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OMB Number: 4040-0004
Expiration Date: 8/31,2016

Application for Federal Assistance SF-424

" 1. Type of Submission: * 2. Type of Application: * If. Revision, select appropriate. letter{s):
[] Preapplication [<] New ‘ ‘
X Application [ ] Continuation * Other {Specify}:

[ ] Changed/Corrected Application | [ ] Revision | |

" 3. Date Received: 4. Applicant |dentifier:
l10.-'23.-‘2014 ‘ ‘ ‘

5a. Federal Entity. [dentifier: 5b, Federal Award |dentifier;

| i

State Use Only:

6. Date Received by State: I:l 7. State Application Identifier: | |

8. APPLICANT INFORMATION:

“a legalName! |vairyland State Repartrent of Zducation l

~ b, EmplayerTaxpayer [dentification Mumber (EIN/TINY: - ¢. Organizational DUNS:

GZ-G00Z033 | |l'c'§3f‘,'.-‘l-1'.-‘lﬂﬂﬂﬂ

d. Address:

" Street1: 200 W, Balllmoro S.roo. ‘

Street2: | |

* Gity: |E-;11'_i:r.01:r;‘. |

County/Parish; ‘ ‘

" State: | ¥D: ¥aryland |

Province: | |

* Country: | USA: UNTTED STARTES |

" Zip i Postal. Code: |21201-2535 |

e. Organizational Unit:

Department Name: Division Mame:

M7 State TDeot of Foucatiion | |F._=_r1'-,f Childhced

f. Name and contact information. of person to be contacted on matters invelving this application:

Prefix: ‘Dr . l * First Name: Rolf ‘
Middle Name: | |

“lastName!  |grafwallrer |
Suffix; ‘ l

Title: ‘3\:—; sistart Slate Supericlecden:

Organizational Affiliation:

* Telephone Mumber: |qa10-8-22z Fax Mumber: |47 0-333-60332 l

" Email: ‘LCJ_L cgralwallner@rary land. gov ‘

PR/Award & 541381500334
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Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Select Applicant Type:

[A: State Covernment ‘

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

| |

* Other (specify):

|

*10. Name of Federal Agency:

l[J,S, Tepartment of Fducation

11. Catalog of Federal Domestic Assistance Number:

|S-’J.-’Jl'—J

CFDA Title:

Preschoeol Zoveloomenl, Granls

*12. Funding Opportunity Number:

Lo-ERANTSE-102314-002

* Title:

Olilce ol ElemenLary and Scooendary Educallicn (QGESEY @ Preschool Zeveleomenl Granls: Expansion
Granls CEDA Numizer 24.419B

13. Competition Identification Number:

29 419B2015 1

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

Add Attachment Delete Attachment View Attachment

* 15. Descriptive Title of Applicant's Project:

Maryland will wvtilize grant Zunds to exoand Zull day orekindsrgarten enrcllment in 2oth Duslic
schools and »rivate wrovider ssettings.

Attach supporting documents. as specified in agency. instructions.

Add Attachments Delete Attachments View Attachments

PR/Award & 541381500334
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Application for Federal Assistance SF-424

16. Congressional Districts Of:

" a. Applicant . b. Program/Project |aLL

Attach an additional list of Program¢Project Congressional Districts, if needed.

Add Attachment ‘ View Attachment ‘

17. Proposed Project:

* a. Start Date: " b. End Date:

18. Estimated Funding ($):

* a. Federal | 60, COC, COL.00

* b. Applicant [ R

" ¢. State | c.ccf

*d. Local | ey

* g. Other [ [

* f.. Program. Income | C. CC|
|

*g. TOTAL

*19. Is Application Subject to Review By State Under Executive Order 12372 Praocess?

@ a. This application was. made available to the State under the Executive Order 12372 Process for review on 1072472014

D b. Program is subject to E.Q. 12372 but has not been selected by the. State for review.
[ ] c. Program is not cavered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? {If "Yes,” provide explanation in attachment.)
[]ves No

It *Yes", provide explanation and attach

‘ Add Attachment

21. *By signing this application, | certify {1} to the statements contained in the list of certifications** and (2) that the statements
hergin are true, complete and accurate to the best of my knowledge. | also provide the required assurances™ and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

* | AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcemant or agency
specific.instructions.

Authorized Representative:

Prefix; l:r. ‘ * First Name; ‘r.i 11ian ]

Middle Nams: |M. |

* Last Name: |Lc-wer-; |

Suffix: [ ‘

* Title: Jtate Zuperintendent of Schocls |

* Telephone Number: |41-:u—757—-:u452 | Fax.Number: |21 333 5033

* Email: l_’___’_clrl L WO ANAL Y _AnG QoY |
* Signature of Authorized Representative: Michells Szezepartiak * Date Signed: |10.-'2:3.-'20 14 ]

PR/Award & 541381500334
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OMB Number: 4040-0007
Expiration Date: 06/30/2014

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of information is estimated to average 15 minutes per response,. including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing. the. collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC. 20503.

PLEASE DO NOT RETURN YOUR COMPLETED. FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND.
ITTO. THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE:  Certain of these assurances may. not be applicable to your project or program. If you have questions, please contact . the

awarding agency. Further. certain Federal awarding agencies may reqguire applicants to certify to additional assurances.
If such is the case, you will be notified.

As the duly authcrized representative of the applicant, | certify that the applicant:

1.

Has the legal authority to apply for Federal assistance,
and the institutional, managerial and financial capability
{including funds sufficient to pay the non-Federal share
of project cost} to ensure proper planning, management
and completion. of the project described in this
application.

Act of 1973, as amended {28 U.5.C. §794}, which
prohibits discrimination on the basis of handicaps; (d)
the Age Discrimination Act of 1975, as amended {42 L.
S.C. §§6101-8107}, which prohibits discrimination on
the basis of age; (e) the Brug Abuse Office and
Treatment Act of 1972 (P.L. 92-255), as amended,
relating to nondiscrimination on the basis of drug

2. Wil give the awarding agency, the Comptroller General abuse; {f) the Comprehensive Alcohol Abuse and
of the United States and, if appropriate, the State, Alcoholism Prevention, Treatment and Rehabilitation
through any authorized representative, access to and Act of 1970 (P.L. 91-616), as amended, relating to
the right to examine all records, bocks, papers, or. nandiscrimination on the basis of alcohol abuse or.
documents related to the award; and will establish a aleoholism; (g) §§523 and 527 of the Public Health
proper. accounting system. in accordance with generally Service Actof 1912 (42 U.5.C. §§290 dd-3 and 290
accepted accounting standards or agency directives. ee- 3), as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h) Title VIl of the Civil
3. Wil establish safeguards to prohibit employees. from Rights Act of 1968 (42 U.5.C. §§3601. etseq.), as
using their positions for a purpose that constitutes or. amended, relating te nendiscrimination in the sale.
presents the appearance of personal or organizaticnal rental or finanging of housing; (i) any other
conflict of interest, or personal gain. nandiscrimination provisions in the specific slatute(s)
under which application for Federal assistance is being
4. Willinitiate and complete the work within the applicable made; and. (j) the requirements of any other
time frame after receipt of approval of the awarding nondiscrimination statute(s) which may apply to.the
agency. application.
5.  Will comply with the Intergovernmental Personnel Act of :{:L:L?g:gi;;éfh?;i:;r?la:xacﬁ{noghtig’ljvr:ti?ot:;?
1970 (42 U.S.C. §§4728-4763) relating to prescribed Relocation Assistance and Real Property Acquisition
standards. for merit systems. for. programs._fgndgd. under. Palicies Act of 1970 (P.L. 91-848) which provide for
i;i;:cti?f }: ifgéﬁ?: g{;ﬁg;:gg?gf:phﬁg:if{esdy';ém of fair. and equitablf-}_ treatment of persons displaced or,
Personnel Administration (5 C.F.R. 800, Subpart F). whose property is acquired as a result Of'. Federal or
' * federally-assisted programs. These requirements.
. ) . apply to all interests in real property acquired for
6. Will comply with all Federal statutes relating to project purpeses regardless of Federal participation in

nondiscrimination. These include but are not limited to:
(a} Title V1 of the Civil Rights Act of 1964 {P.L. 88-352)
which prohibits discrimination. on the basis. of race. color
or. national origin; (b} Title X of the Education
Amendments of 1972, as amended (20 U.5.C.§§1681-

1683, and 1685-1686), which prohibits discrimination on..

the basis of sex; (¢) Section 504 of the Rehabilitation

Previous Edition Usable

Authorized for Lacal Repraduction

purchases.

Will comply, as applicable, with provisions of the
Hatch Act (5 U.8.C. §§1501-1508 and 7324-7328)
which limit the political activities of employees whose
principal employment activities. are funded. in whole.
or in, part with Federal funds.

Standard Form 424B (Rev. 7-97)
Prescribed by CMB. Circular A-102

PR/Award & 541381500334
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9. Will comply, as applicable, with the provisions of the Davis-
Bacon Act (40 U.S.C. §§2764a to 276a-7), the Copeland Act
{40 U.5.C. §276¢ and 18 U.5.C. §874}, and the Contract
Work Hours and Safety Standards Act (40 U.S5.C. §§327-
333}, regarding |labor standards for federally-assisted
construction subagresments.

10. Will comply, if applicable, with flood insurance purchase
requirements of Section 102{a)} of the Flood Disaster
Protection Act of 1973 (P.L. 93-234) which requires
recipients in a special flood hazard area to participate in the

13.

Will assist the awarding agency in assuring compliance.
with Section 106 of the National Historic Preservation
Act of 1966, as amended (16 U.5.C. §470). EQ 11593
{identification. and protection of historic properties), and
the Archaeological and Histaric Preservation Act of
1974 (16 U.S.C. §5469a-1 et seq.).

14. Will comply with P.L. 83-348 regarding the protection of

human subjects. involved in research, development, and
related activities supported by this award of assistance.

program and to purchase floed insurance if the total cost of 15. Will comply. with the Laboratory. Animal Welfare Act of
insurable construction and acguisition is $10,000 or more. 1966 (P.L. ,89'544’ as amended, 7 U.5.C. §§2131 et
seq.) pertaining to the care, handling, and freaiment of
11. Wil comply. with environmental standards which may. be. warm bloeded animals held for research, teaching, or
prescribed pursuant to the following: (a) institution of other activilies supported by. this award of assistance.
environmental quality control measures under the National, ) ) ! .
Environmental Policy. Act of 1969 (P.L. 91-190) and 16. Will comply with the Lead-Based Paint Poisoning
Executive Order {EQ) 11514; () notification of violating Prevention Act (42 U.S.C. §§4801 et seq.) which
facilities pursuant to. EQ. 11738; (c} protection of wetlands prohibits the use of load-based paint in construction or
pursuant to. EQ 11980; (d) evaluation. of flood hazards. in rehabilitation of residence structures.
floodplains in accordance with EO 11988; (e) assurance of 17. Will cause to be performed the required financial and.
project consistency with the approved State management compliance audits in accordance with the Single Audit
program developed under the Coastal Zone Management Act Amendments of 1996 and OMB Circular No. A-133,
Act 0f 1872 (16.U.5.C. §§1451 et seq.); {f) conformity of "Audits of States, Local Governments, and. Non-Praofit
Federal actions ta State (Clean Air) Implementation Plans Organizations.”
under Section 176(¢) of the Clean Air Act of 1855, as.
amended (42 U.5.C. §§7401. et seq.); (g) protection of 18. Will comply. with all applicable requirements of all other.
underground sources of drinking water under the Safe Federal laws, executive orders, regulations, and policies
Drinking Water Act of 1974, as amended (P.L. 93-523}; governing this program.
and, (h} protection of endangered species under the
Endangered Species Act of 1973, as amended (P.L. 93- 19. Will comply. with the requirements of Section 108(g) of
205}. the Trafficking Victims Protection Act (TVPA) of 2000, as
. . . L amended (22 U.8.C. 7104} which prohibits grant award
12, Will comply. with the Wild and Scenic Rivers Act of recipients or a sub-recipient from {1} Engaging in severe
1968 (16 U.5.C. §§1271 et seq.) related to protecting forms. of trafficking in persons. during the period of time.
components or potential components of the national that the award is in effect (2) Procuring a commercial
wild and scenic rivers system. sex act during the period. of time that the award is in
effect or {3) Using forced labor in the performance of the
award or subawards. under the award.
SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL TITLE
|)ij_c:1eJ_J_e. Seoeopaniak SlLalo Suncrinlonooenl. ol Schoo s |

APPLICANT ORGANIZATION

DATE SUBMITTED

|Ma sy land Stats Dopas-ument ol Edusation

1072372014 |

Standard Form 4248 (Rev. 7-97) Back

PR/Award # 54138150034
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DISCLOSURE OF LOBBYING ACTIVITIES

Approved by OMB
Complete this form to disclose lobbying activities pursuant to 31. U.5.C.1352

0348-0046
1. " Type of Federal Action: 2. * Status of Federal Action: 3.” Report Type:
l:‘ a. centract |:| a. bid'elfer/apphcation & a. initial filing
g b grant b.. initial award El b. matetial change
l:‘ C. cooperative agraement |:| ¢ post-award
I:] d. loan
D e |oan guarantes
I:] f.. loan insurance
4. Name and Address of Reporting Entity:
[E Frime l:l SubAwardes
* Name | . |
MSA
" Streat 1 | . | Streat. 2 [ |
" City |~. | State | | Zip | |
NE
Congressional District, f known: |
6. " Federal Department/Agency: 7.” Federal Program Name/Description:
Ry Precoho.l Dmvslowaenl Grent;
CFDA Number, /f applicabls |v| A
8. Federal Action Number, if known.! 9. Award Amount, /f known:
$| l
10. a. Name and Address of Lobbying Registrant:
Prefix I:l * First Name e | Midhe Name l ‘
Last Name |r . ] Suffix I:l
* Street 1 | ] Strear 2 | ]
~ ity [ | State | | Zip | ]
b. Individual Performing Setvices (ncluding address it ditterent trom Na. 10a),
Prefiv I:l " First Name [, . |Mrd|:r’|'e Merne | |
* Last Name ||- . | Stitfix I:l
* Sireet 1 | l Street 2 | |
* City | | State | | Zip | |
Information. requested. through. this karm is authorized by title 31 LL.5.C. section. 1352, This disclosure of lobbying actwties is a material represantation. of tact upon which
11.
reliance was. placed by the tier above whan the transaction. was made or entered inte.. This disclosure 15 required. pursuant to. 21 U.S.C. 1352, This information will be. reported. to.
the Congress semi-annually and will be avallable for public inspection, Any perscn wha fails to file the required. disclosure shall be subject to a civil penalty of nat less than.
$10,000 and. not rmove than $100,000 tor each such failure.
* Signature: |I\“ : e Groreran zk l
*Name: Prafix < First Name [ | Midale Name |
Zillian M.
* Lasi Name | ] | Suittix I:l
Title: [crace Lapcrontessiont oI Zchosls | TeIephone_Nn.: LRV TN R |Dale: |'.U.-'.-: Rt
Authorized lor, Lacal Reproduction,
Federal Use Only: Standard Form.- LLL (Rev. 7-87)

t50034

PRAwWard ¥ 84188
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Tracking Number:GRANT1176919%

OMB Number: 1894-0005
Expiration Date: 33/31/2017

NOTICE TO ALL APPLICANTS

The purpose of this enclosure is to inform you about a new .
provision in the Department of Education's General
Education Provisions Act (GERA) that applies to applicants.
for new grant awards under Department programs.. This
provision is Section 427 of GEPA, enacted as part of the
Improving America's Schools Act of 1994 (Public Law (P.L.}.
103-382).

To Whom Does This. Provision Apply?

Section 427 of GEPA affects applicants for new grant
awards under this program. . ALL APPLICANTS FOR.
NEW AWARDS MUST INCLUDE INFORMATION. IN .
THEIR APFPLICATIONS TO ADDRESS THIS NEW
PROVISION IN. ORDER TO RECEIVE FUNDING UNDER .
THIS PROGRAM.

{If this program is a State-formula grant program, a State
needs to provide this description only for projects or .

activities that it carries out with funds reserved for State-level

uses. In addition, local school districts or other eligible
applicants that apply to the State for tunding need to provide
this description in their applications to the State for tunding.
The State would be responsible for ensuring that the school
district or other local entity has submitted a sufficient,
section 427 statement as described below.)

What Does This Provision Require?

Section 427 requires. each. applicant for. funds. {other than an.
individual person). to. include in its. application a description..
of the steps. the. applicant proposes to take to ensure
equitable access to, and participation in, its.
Federally-assisted program for. students, teachers, and..
other program beneficiaries with special needs. . This.
pravision allows applicants discretion in developing the.
required description... The statute highlights six types of
parriers that can impede equitable access. or. participation:.
gender, race, national arigin, color, disability, or age. .
Based on local circumstances, you should determine..
whether these or. other barriers. may. prevent your students,
teachers, etc. fram such access or participation in, the
Federally-funded project or. activity. . The description in. your .
application of steps to be taken to overcome these barriers
need not be lengthy; you may provide. a clear and succinct

description of how you plan to address those barriers that are
applicable to your circumstances. In addition. the information
may. be provided in a single narrative, or, if appropriate, may
be discussed in connection with related topics in the
application.

Section 427 is not intended to duplicate the requirements of
civil rights statutes, but rather to ensure that, in designing
their projects, applicants for Federal funds address equity
concerns that may affect the ability of certain potential
beneficiaries to fully participate in the project and to achieve
to high standards. Consistent with program requirements and
its approved application, an applicant may use the Federal
funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the
Requirement of This Provision?

The following examples may help illustrate how an applicant
may comply with Section 427.

{1} An applicant that proposes to carry out an adult literacy
project serving, among others, adults with limited English
proficiency, might describe in its application how it intends to
distribute a brochure about the proposed project to such
potential participants in their native language.

{2} An applicant that proposes to develop instructional
materials. for. classroom use might describe how. it will make
the materials. available on audio. tape. or in. braille. for. students
who. are blind.

{3) An applicant that proposes to carry. out a model science.

program for secondary. students and is. concerned that girls..
may. be less likely than boys to enroll in the course, might
indicate. how it intends to. conduct "outreach” efforts 1o girls,
to encourage their enrcliment.

We racognize that many applicants may already be.
implementing effective steps to ensure equity of
access and participation. in their grant programs, and,
we gppreciate your. cooperation in responding to. the
requirements of this provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1985, no persons are required to respond to a collection of information unless such
collection displays a valid OMB control number. Public reporting burden for this collection of informaticn is estimated to average
1.5 hours per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the
data needed, and completing and reviewing the. collection of information. . The obligation to. respond to this collection. is required to.
obtain or retain benefit {Public Law. 103-382). . Send comments regarding the burden estimate. or any other aspect of this collection
of information, including. suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave., SW,
Washington, DC  20210-4537 or email ICDocketMgr@ed.gov and reference the QMB Caontrol Number. 1894-0005.

Optional - You may attach 1 file to this page.

GFEEA ORTQUTIRIVENT df

‘ Delete Attachment | View Attachment

PR/Award # 54138150034
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GEPA REQUIREMENT

The Maryland State Department of Education ensures equitable access to, and
participation in, its Federally-assisted program [or students, teachers, and other program
beneficiaries with special needs. There are implicit and explicit processes and procedures
to ensurc cqual access and treatment of project participants who arc groups that have
been underrepresented, based on race, color, national origin, gender, age or disability.
Some of the specific processes and procedures include:

¢ All prospective attendees are from schools and participation organizations that
will have access 1o outreach materials, training supplements, e¢tc. MSDE will
make specific outreach efforts that target underrepresented populations in the
training.

¢ All MSDE materials are available in alternative formats for special needs
populations

o  MSDE will provide technical expertise (o ensure special needs and diverse
populations are addressed through implementation

¢ The curriculum and instructional materials will be evaluated based on diversity
and underrepresented populations.

¢ The schools targeted by the grant are low performing and located in poverty areas.

PR/Award & 541381500334
Page 10



CERTIFICATION REGARDING LOBBYING

Certification for Cantracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated. funds have been paid. or will be paid, by aor on behalf of the undersigned, tc any .
persen for influencing or attempting to influence an officer or employee of an agency, a Member. of
Congress, an aofficer ar employee of Congress, or an employee of a Member of Congress. in connection with
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal lcan, the.
entering into. of any cooperative agreement, and the extension, continuation, renewal, amendment, or.
modification of any Federal contract, grant, lean, or cooperative agreement.

(2] It any funds other than Federal appropriated funds have been paid or will be paid to any person for
influgncing or attempting to influence an officer or employee of any agency, a Member of Congress, an.
officer or emplayee of Congress, or an employee of a Member of Cangress in. connecticn. with this. Federal
contract, grant, loan, or coaperative agreement, the undersigned shall complete and submit Standard.
Form-LLL, "Disclosure. of Lobbying Activities," in accordance with its. instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents
for all subawards at all tiers {including subcontracts, subgrants, and contracts under grants, lgans, and
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification
is a material representation of fact upon which reliance was placed when this transaction was made or
entered into. Submission of this certification is a prerequisite for making or entering into this transaction
imposed by section 1352, title 31, U.S. Code. Any persan whao fails to file the required certification shall be
subject to a civil penalty. of not less than $10,00 0 and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance
The undersigned states, to the best of his or her knowledge and belief, that:

If any funds have been paid or will be paid to any persen for influencing or attempting to. influence an officer .
or. employee of any agency, a Member of Congress. an cfficer or employee of Congress, or an employee of .
a Member of Congress in connection with this commitment providing for the United States to insure or
guarantee a lean, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying
Activities," in accordance with its instructions. Submission of this statement is a prerequisite for making or
entering into this transaction imposed by sectien 1352, title 31, U.S. Code. Any person who fails to file the |
required statement shall be subjec t to a civil penalty of not. less than $10,000 and not more than $100,000.
for each such failure.

" APPLICANT'S ORGANIZATION

¥aryland State Depsrvtment. of Zducaticon

" PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Prefix: * First Nameg:|--L1l-2r | Middle Name: |“"-v

+Last Name:[ 700 L sumc] ]
* Title: |5Lale Super_nlendenl. ol Schools
* SIGNATURE: “-’ir_.hc:l I frcecpaniak ‘ * DATEI|'_C,-‘23__!23'_-;_

PR/Award & 541381500334
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Abstract
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Maryland State Department of Education

Preschool Development Grant — Expansion Grant

Project Abstract

(b)

Maryland’s plan intends to expand and improve the quality of prekindergarten for |, ;1 |four-year olds
from families with household incomes at or below. 300%. of the Federal Poverty Guidelines (FPG).
During its first two years of the grant, Maryland. will seek an expansion [or (b)(4)

four-year olds from
families with 200% of poverty. In Year 3 and 4 of the grant, Maryland will appropriate State funds to
cnable the aceess to high quality prekindergarten for an additionalfour—ycar. olds from familics with
incomes above 200% and below 300% ol poverty..

This strategy is aligned with current State pelicy which expanded prekindergarten in school year 2014-15
for four-year olds to families with incomes at or below 300% of poverty for a new grant-funded
prekindergarten expansion. Maryland’s expansion as codificed in the Prekindergarten Expansion Act of
2014, included a grant program [or prekindergarten operated by local bouards of education, and —for the
first time- community-based programs such as child care, Head Start, and nursery schools, by
incorporated prekindergarten into their daily schedules. It is viewed as the first step toward a gradual
expansion loward universal access to prekindergarten for all four-year olds.

This Federally [unded plan is a major building block of Maryland’s efforts to expand prekindergarten
across the State. The majority of policymakers agree that such an expansion improves learning
opportunitics for young children and enhances the school readiness skills on entering kindergarteners as
measured by the State’s Kindergarten Readiness Assessment. It also remains a critical keystone in
Maryland’s education reform efforts, namely the reduction of the achievement gaps.
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A. Executive Summary

The extent to which the State includes an ambitious and achievable plan for expanding

access to High Quality Preschool Programs that clearly articulates how the plan proposed

under each criterion in this section, when taken together, will

(1)build on the State’s progress to date as demonstrated in Selection Criterion (B)
As outlined in Scction B, Maryland’s plan builds on the strength of its well-developed
carly childhood cducation infrastructurc.  There arc three key components that make an
expansion of prekindergarten for low-income children a good public and private
investment:

Consolidated governance: . By law since 2005, Maryland’s early childhood education

programs are all under auspices of the Maryland State Department of Education (MSDE).
The creation of a Division of Early Childhood Development, alongside other divisions
within the Department, such as Special Education/Early Intervention Services, Instruction
and Assessment, Effective Educator/Teacher Certification, and Student and Family,
Support Services (which houses Title 1) provide an ideal springboard for not only
consistent policies for services birth to kindergarten, but for aligning policies and
practices for a modern P-20 education system. Thus, high quality prekindergarten is a
critical lynchpin in supporting education reform in the areas of school readiness,
achievement gaps, and rigorous curricular standards and practices that prepare students
for the 21" century.

Long-standing prekindergarten track record: Maryland’s State Board of Education

established a prekindergarten program in public schools as early as 1980. Since then,
high quality prekindergarten has been provided as the Extended Elementary Education
Program (EEEP) until 2007, and then as a prekindergarten system at all 24 local school
districts providing, minimally, to all economically disadvantaged four-year olds access to
a half-day prekindergarten education program [or the180 days of the year. In 2014, the
Maryland General Assembly passed the Prekindergarten Expansion Act of 2014 with the
stated goal to execute a long-standing recommendation by a Task Force for universal
access to publicly funded prekindergarten for all four-ycar olds. Maryland’s plan builds

on the Prekindergarten Expansion medel by creating a mixed scrvice delivery of an carly
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education program in quality community-based early learning providers such as child
care, Head Start, and nursery schools in addition to public schools.

Successful implementation of Race to the Top  Early Learning Challenge(RTT-ELCy

grant: Through the RTT-ELC, Maryland created two critical elements that will enhance
Maryland’s plan for expanding prekindergarten — a robust TQRIS and well-developed
early childhood comprehensive assessment system. Since the inception in July 2013 of
Maryland EXCELS, the State’s TQRIS, carly lcarning providers registered with the
system at a rate 3-times higher than expected. Such a response, especially among child
care providers, speaks [or a yearning to ofler quality early education within a climate of
high expectations. Such expectations are being articulated by a [ocus on improving the
school readiness skills of preschoolers as they matriculate into kindergarten and start their
school career. Thus, the Maryland prekindergarten expansion plan continues its long-
standing process of measuring school readiness skills, thereby informing early learning

providers about the effectiveness of their programs.

(2)Provide voluntary, High Quality Preschool Programs for eligible children through

subgrants to each subgrantee in two or more High-Need Communities.
Maryland’s long-term goal is universal access 1o high quality prekindergarten for all four-
vear olds.  While public schools provide such access to economically disadvantaged four-
vedr olds, defined as those whose families’ household income is at or below 185% of
poverty or Federal Poverty Guidelines (FPG), Maryland’s Prekindergarten Expansion Act
extended the access to community-based programs for income levels at 300% of poverty.
Maryland’s four-year plan for this grant devises strategies of identifying and recruiting
four-year olds at 200% of poverty into prekindergarten slots at public schools and
community-based programs, and, in the last two years of the grant, by raising the inconme
eligibility for the grant-funded subgrantees to 300% of poverty through matching state
funds.
The scope of Maryland’s plan is statcwide, thereby including many high-need

communitics in all regions of the State, but with a special emphasis on high-nced
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communities in Baltimore City, especially by expanding the highly effective Judy Center
comprehensive services model.
The plan uses communities with schools that have a 65% FARM rate as the cut-off for
determining prioritized needs, but it also intends to recruit income eligible four-year olds
into high quality prekindergarten by using four additional needs assessment criteria:
o Elementary schools in school improvement, i.e., Focus or Priority schools;
s Subgrantees in jurisdictions with the highest number of income eligible four-year
olds who are not enrolled in prekindergarten;
o Subgrantees in jurisdictions with high numbers of low-income and Hispanic four-
year olds enrolled in informal care arrangements;
s Subgrantees that provide specialized services for income-eligible four-year olds
who are medically fragile or need therapeutic nursery services.
Casting such a wide net for identifying and recruiting income eligible four-year olds
ensures that a significant higher number of families of four-year old children in high-need
communities across the State have better options 1n accessing high quality

prekindergarten.

{3)Increase the number and percentage of Eligible Children served in High-Quality
Preschool Programs during cach year of the grant period through the creation of new,
and the improvement of existing State Preschool Program slots.
Maryland’s plan projccts the expansion of 1,210 new slots and 1,601 improved slots
during the first year of the grant, i.e., all subgrantees that receive grant funds will be in
operation by September 1, 2015. In Years 3 and 4 of the grant, i.e., SFY 18 and SFY 19,
Federal funds will be matched with State funds to expand access to an estimated total of
'our-year olds whose families’ income is at 300% of poverty, thereby creating
consistency regarding income eligibility among all State and Federal grant-funded
subgrantees. In addition, equity will be served by adjusting the rate per slot of State-

funded subgrantees to match the Federally funded rate. In FY 15, Maryland uscs a ratc of

JE®)H)]for a full-day slot whercas Maryland’s Federal cxpansion plan proposcs §©X4)

per slot..
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Based on the total enrollment of four-year olds in Maryland’s prekindergarten, by Year 4
of the grant the increase of new expanded slots will be 8% above the total
prekindergarten enrollment in 2013-14. In addition, the State matching . funds will boost

eligibility guidelines for families to 300%.

{4)Have all the characteristics specified in the definition of High Quality Preschool
programs.
Maryland’s plan is defined by the overarching strategy of aligning the range of structural
quality [eatures across a mixed service delivery by requiring that all subgrantees meet the
High Quality Preschool criteria espoused by this grant. Maryland’s plan exceeds the staff
qualification criteria by requiring all lead teachers in grant-funded prekindergarten to
hold a State teaching certificate in early childhood education..
Maryland has established policies by regulation and State law that define the quality of
publicly funded prekindergarten. Based on the grant program under the Prekindergarten
Expansion Act, the Maryland plan adopted the following eligibility for subgrantees:
Prekindergarten operated by local boards of education and compliance with the State’s
prekindergarten regulations;
Community-based programs that are either:
o) Published at Level 5, the highest level, in Maryland EXCELS; or
o State or nationally accredited as 4 program of quality; or

o. Certified by MSDE as a nursery school..

The rationale for subgrantee eligibility among community-based programs is based on
the MSDE’s accountability principles when using public funds, which call for reducing
the risk of lailure among programs that have demonstrated continuous program
improvement, stability of program quality, and have the capacity to meet the Expansion

Grant’s criteria of High Quality Preschool programs.

{5)Set expectations for the school readiness of children upon kindergarten entry.
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Maryland’s plan includes the use of a newly developed Kindergarten Readiness
Assessment (KRA) as part of the RTT-ELC funded Early Childhocod Comprehensive
Assessment System. The KRA, first implemented in school year 2(14-15, replaces the.
long-standing legacy Kindergarten Assessment of the Maryland Model for School
Readiness (MMSR). The KRA baseline for 2014-15 will be available in March 2013.
The first cohort of four-year olds in prekindergarten funded under this grant will be
asscssced on the KRA in school ycar 2016-17, thereby setting the benchmarks for all and

subgroups of prekindergarteners funded by this grant.

{6)Be supported by a broad group of stakeholders, including Early Learning
Intermediary Organizations, and Statc and local early learning councils.
Maryland’s plan includes letters of support by the following:
¢ Governor’s Early Childhood Advisory Councils;
¢ 24 local early childhood advisory councils; and

¢ Local school systems participating in the grant.

Letters of commitment for private sponsorship of the grant include:
¢ Baltimore Community Foundation and the Campaign for Grade Level
Reading;
s Literacy Lab;
s College of Education at the University of Maryland College Park.

(7 Allocate funds between
{a) Activities to build and enhance State Preschool Program infrastructure using
no more than five percent of its Federal grant funds reccived over the grant
period on State-level infrastructure including, but not limited to, monitoring
and evaluation and other guality enhancing activities that improve the

delivery of High-Quality Preschool Programs to Eligible Children.
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Maryland’s plan includes the following grant funded infrastructure enhancements:

e Four FTEs responsible for providing technical assistance regarding
program opcration and monitoring of grant-funded State Preschool
Programs to ensure high fidelity of implementation with respect to
meeting the High-Quality Preschool criteria of this grant;

¢ Vendor to assist in the identification and recruitment of income-eligible
four-year olds;

e Program evaluation, including a parent satisfaction survey, on the
effectiveness of the grant-funded programs in terms of implementation
and outcomes as measured by the KRA and long-term measures through
grade 3;

» Agsignment of five full-time early literacy Reading Corps tutors at five
Judy Centers in Baltimore City;

o Graduation of 30 candidates recelving State teacher certification through
the Maryland Alternative Approved Preparation Program conducted by
The New Teacher Project.

e Modification, hosting, and maintenance of the online KRA regarding the
expansion of publicly funded prekindergarten slots from community-based
subgrantees.

¢ General administrative and business costs related to the implementation of

the grant.

{b) Subgrants to Early Learning Providers to implement voluntary, High-
Quality Preschool Programs for Eligible Children in two or more High-Need
Communities, including how it will

a. Provide High-Quality Preschool Programs to Eligible Children no
later than the end of year one of the grant period;
b. Subgrant at least 95% of its Federal grant funds to its Subgrantees

over the grant period; and
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¢. Support each Subgrantee in culturally and linguistically appropriate
outreach and communication efforts in order to ensure that all
families, including those who are isolated or otherwise hard to reach,
are informed of the opportunity and encouraged to enroll their

children in available programs.

Maryland’s plan requires that all subgrantces will operate grant-funded

prekindergarten by September 1, 2015.

It provides funding for 95% of its Federal grant per year to its subgrantees as

follows:

Community-based early learning providers: = $5.785,728
Prekindergarten at LEAs: . . . $6,154.272
Prekindergarten at Judy Centers: : $2.310,000

Maryland’s plan includes a vendor, solicited with grant funds, to identify and
recruit income-eligible four-year olds from the following MSDE run data

bases:

o Child Care Subsidy data management system:

o MMSR data base regarding income-eligible and Hispanic four-year
olds in informal care;

s Prekindergarten waitlists with local school systems; and

s (Other such as Medicaid data base.

In addition, subgrantees, namely the Judy Centers and their partners in
sclected jurisdictions, will assist in identifying familics with income-cligible

four-ycar olds.
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B. Commitment to State Preschool Programs

The extent to which the State has demonstrated its commitment to develop or enhance the

State Preschool Program infrastructure and its capacity to both deliver and increase access to

High-Quality Preschool Programs for Eligible Children, as evidenced by—

(1)

(2)

State Early Learning and Development Standards;

As part of the implementation of Race to the Top — Early Learning Challenge (RTT-ELC)
grant, Maryland revised its early learning standards to closely align with the Maryland
College and Career-Ready Standards K-12. They are comprised of Guidelines for children
birth to four (named Health Beginnings-Supporting Development and Learning from Birth
Through Three Years of Age) and the Prekindergarten component of the Maryland K-12
standards for the content areas English Language Arts/Language & Literacy, Mathematics,
Science, Social Studies, and Physical Development.  In addition, Maryland developed.
Social Foundations standards which encompass social and emotional development,
approaches to learning, and executive functioning skills for Preschool-3 through
Kindergarten. These Standards define the curricular resources used in publicly funded
prekindergarten, including the ones funded under this grant. (See Appendix, Evidence,

Section B.1))

The State's financial investment, if any, and the estimated number and percentage of
children, including if known, the estimated number and percentage of Eligible Children,
served in State Preschool Programs over the last four years,.

By law, all four-year olds from [amilies with household incomes of 185% of the Federal
Poverty Guidelines have access (o a prekindergarten slot. Local school systems, by
regulation, may enroll additional four-year olds who exhibit school readiness needs if there
a vacancies. A portion of the additional prekindergarten students may be eligible under the
eligibility of 200% of FPG under this grant. The table below shows the number of four-
year old prckindergarten students enrolled and the State’s estimated funding for

prekindergarten for the last four school ycars.
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MSDE Division of Early Childhood Development
Maryland 4 Year Olds: SFY 2011 - SFY 2014

725894 73736 74,299 T4 854
34 630 34,864
30,559 33'3?625,68? 30,282 26,402 31,581 26,358
24,360 26,116 26I496 I I I I
SFY 2011 SFY 2012 SFY 2013 SFY 2014

Maryland Census{estim.) ®<185%FPL <200%FPL  ®wPre-K Enrolliment

(3) FEnacted and pending legislation, policies, or practices that demonstrate the State's.
current and future commitment to increasing access to High-Quality Preschool
Programs for Eligible Children;

Maryland’s State Board of Education established prekindergarten for four-year olds in
public schools in 1980 and maintained governance of the programs ever since. The
operation of prekindergarten is governed by local boards of education and regulated by the
Maryland State Board of Education. Since 2007, all four-year olds from families with
household incomes of 185% of FPG can access prekindergarten slots. However, the
General Assembly did not provide for a dedicated fund source for prekindergarten. Local
boards of cducation must usc local, State and Federal cducation funds to cover the
opcration of prekindergarten. Local school systems must include prekindergarten
classrooms in their facilities plans to ensure that all eligible four-year olds have access to
prekindergarten slots regardless of their residencies. This amounts to prekindergarten
classrooms in almost 80% of all elementary schools in the State. In 2006, a Task Force on
Universal Preschool Education recommended the accessibility to prekindergarten for all
four-year olds. The recommendation became law in 2014 in the form of the

Prekindergarten Expansion Act of 20014 which expanded the provision of prekindergarten
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(4)

not only in public schools but also at community-based programs such as child care, Head
Start, and nursery schools as long as the regulatory standards promulgated for public school
prekindergarten are enforced in the same way. The regulations require the provision of a
prekindergarten teacher who holds State teacher certification in early childhood education,
the implementation of a preschool curriculum, standard student-teacher ratios, and
inclusion practices for children with disabilities. The law provided for an appropriation of
$in_ FY15 as the first step toward expanding access to prekindergarten for all
four-year olds. (See Appendix, Evidence B.3.)

The quality of existing State Preschool Programs, as evidenced by policies and program
data that demonstrate the State's commitment to the components of a High-Quality
Preschool Program; compliance with Program Standards; and support for program
monitoring and improvement, which may be accomplished through the use of a TORIS;
The Statc’s prekindergarten regulations (COMAR 13A.06.03) defines cligibility, site
selection, and local school system responsibilities. The scope of the regulations extends to
three-year olds, as well. The operation is defined by half-day or full-day programming for
5 days and, at a minimun, 180 days per year. The stafling must include a teacher who
possesses a current State teaching certificate in early childhood education and a para-
professional with & high school diploma or « CDA. Under the No Child Left Behind
policies, paraprofessionals in Title 1 prekindergarten programs must either obtain an AA
degree or pass PRAXIS I. The prekindergarten curriculum must align with the Maryland
College and Career-Ready Standards (MCCRS). In terms of program monitoring and
improvement, the local school system must analyze the Department-approved kindergarten
assessment to evaluate the effectiveness of the school system’s prekindergarten program
and provide information to MSDE in its annual Master Plan. The plan includes strategies
and activities in how the early learning programs will be improved to indicate progress on

prekindergarten program goals. In practice, each local school system analyzes its

Jjurisdiction’s Kindergarten Assessment information for all those kindergarteners who

matriculated from publicly funded prckindergarten. The data can be analyzed for

subgroups of students and their results on various domains of lcarning such as Language &
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{5)

Literacy or Mathematics. In 2013-14, 83% of all kindergarteners transitioning from
prekindergarten were assessed as fully ready for Kindergarten. (Maryland introduced a
newly developed Kindergarten Readiness Assessment in school year 2014-15.)

Local school systems may. also partner with early childhood programs which are not
operated by local boards of education as long as those programs meet the qualifications as a
“qualified vendor,” i.c., maintain Statc or national program accreditation and have the
capacity to meet the State’s prekindergarten regulations, State accreditation refers to a
process of self-appraisal, program improvement, and independent validation for
prekindergartien (aside [rm Kindergarten, child care centers, and Head Start) by using the
MSDE Standards for Implementing Quality Early Childhood Programs.

Based on this governance structure, the Maryland General Assembly passed a law that
extends access to prekindergarten not only within the local school systems but also to the
“qualified vendors.” The new legislation included additional criteria for the “qualificd
vendor” such as holding a certificate of approval by MSDE as a nursecry school or being
published at Level 5, the highest level of quality in Maryland EXCELS, which is the
State’s TQRIS.  The new Prekindergarten Expansion Act also gives MSDE the authority to
issue grant funds directly to the “‘qualified vendors”, as long as the awarded community-
based programs maintain the level of quality espoused by the law and regulations. Thus,
Maryland proposes to exceed the teacher qualifications as defined by this grant program. .
Instead of defining “high staff qualifications, including a teacher with a bachelor’s degree,”
Maryland’s teachers in prekindergarten programs funded by this grant will possess current

State teacher certification in early childhood education as required by law.

The State’s coordination of preschool programs and services, in partnership with its
Early Learning Advisory Council, with other State and Federal resources that may be
used to serve preschool-aged children, including, if applicable, programs and services.
supported by title I of the ESEA, part C and section 619 of part B of IDEA, subtitle VII-
B of the McKinney-Vento Act, the Head Start Act (42 U.5.C. 9831 et seq.), and the Child
Care and Development Block Grant Act of 1990 (42 U.S.C. 9858 et seq.).
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The legislatively mandated Maryland State Early Childhood Advisory Council (“*Council”),
chaired by the State Superintendent of Schools, is formally charged with monitoring the
implementation of the Race to the Top Early Learning Challenge (RTT-ELC) grant.. The
Council fully endorses the expansion of prekindergarten to high quality programs. Given
the school readiness gap for children with disabilities and English learners (EL), the
Council is particularly keen on supporting children with special learning needs through the
cxpanded prekindergarten program. The consolidated governance of carly childhood
education in Maryland is particularly conducive to a close working relationship with
MSDE’s divisions of special education/early intervention services and student, family, and
school support services, responsible for compliance with subtitle VII-B of the McKenney-
Vento Act.. While homeless children already have access to prekindergarten at any point in
time during the school year, Maryland intends to require that “qualified vendors” with
prekindergarten extend such critical access to homeless children when needed. In addition,
MSDE will introduce, for the 2015 legislative session, amendments to the existing Council
law to include representation from MSDE"s Office of Title 1 and the Education for the

Homeless community. {(see Appendix, Evidence B.5.)

The coordination of prekindergarten with Head Start and the State’s Child Care Subsidy
Program occurs at “qualified vendor” sites. Nationally or State accredited Head Start
programs or those published at Level 5 of Maryland EXCELS are eligible to receive the
Statc’s prekindergarten funds, and will, therefore, be cligible to receive Federal
prekindergarten cxpansion funds. The coordination of “*qualified vendors™ offering
publicly funded prekindergarten with child care subsidy (capped at 176% of FPQ) for the
remainder of the child care day and the summer months will be facilitated through an
agreement in the MOU between MSDE and the subgrantees. MSDE intends 1o streamline
the administrative process regarding eligibility [or child care subsidy and remove any
administrative barriers which could be a disincentive for low income families to access

grant-funded prekindergarten sites.

{6) The State's role in promoting coordination of preschool programs and services at the
State and local levels with other sectors that support the early learning and
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development of children, including child heaith, mental health, family support,

nutrition, child welfare, and adult education and training sectors.

The Judy Centers, Maryland’s signature model for promoting the coordination of
preschool programs with comprehensive services, are designed to address disadvantaged
young children’s rcadiness for school as carly as infancy. Established through formal
agreements between a Title 1 school and its early childhood partners serving the
attendance area of the school (i.e., child care, Head Start, Part C and Sec 619 programs,
as well as family literacy, library, health, social services) Judy Centers, operated by local
school systems, succeeded in narrowing or eliminating the school readiness gap for low-

income children and English learners..

MSDE also provides funding for the following unique statewide programs that are

charged to serve in high-need communities:

# Family Support Centers (i.e., a family literacy program, home-visiting, and parent
education classes in 26 communities across the State); and
¥ Early Childhood Mental Health Consultation (i.e., support services young

children with behavioral challenges enrolled in licensed child care programs).

Maryland also intends to expand the Judy Centers under this grant by establishing so-called
satellites which extend the Judy Center services to another Title 1 school in proximity of the
Judy Center site. The Council is also concerned about having adequate access to prekindergarten
for children with severe medically fragile and mental health needs. Maryland intends to create
new slots and improved quality slots with specialized programs for medically fragile children

and therapeutic nurseries.

C. Ensuring Quality in Preschool Programs.

The extent to which the State has an ambitious and achievable plan to ensure program.

quality, including a description of how the State will—
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Use no more than 5% of the funds received over the grant period for State Preschool

Program infrastructure and quality improvements. at the State level:

Maryland has a well-developed infrastructure to support the expansion of prekindergarten. For
the past three years, Maryland boosted its early childhood education system through the
implementation of the RTT-ELC which set the stage for being in lockstep with the major

education reform efforts underway for K-12.
(a) Enhancing or expanding Early Learning and Development Standards

The four-year olds enrolled in the expanded prekindergarten program will benefit from
Maryland’s revised carly learning standards in terms of content and scope. As part of the RTT-
ELC, Maryland expanded the scope from Birth-5 to Birth - Grade 3. The new Maryland College
and Career-Ready Standards (MCCRS), based on the Common Core State Standards, informed
the revisions in terms of the content for Prek and its alignment with K-12. The standards also
incorporated Maryland’s Healthy Beginnings guidelines for Birth to Four. Thus, Maryland’s

standards are comprised of the [ollowing for Birth to Grade 3:

Birth to Age 4 Prekindergarten Kindergarten to Grade 3
Personal and Social Development | Social Foundation Social Foundation (K only).
Physical Development Physical Development | Physical Development and Health
and Health (Physical Education (K-3))
Language Development Language & Literacy | English Language Arts
Cognition and General Mathematics Mathematics
Knowledge
Science Science
Social Studies Social Studies
The Arts. The Arts
Sourcc: Healthy Beginnings: Source: Maryland Cellege and Carcer-Ready Standards
Supporting Development and
Learning from Birth through
Three Years of Age
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Will these strategies be included in the State’s plan for this grant? Yes

Will five percent of the grant amount be used for this activity? No

(b) Implementing Program Standards consistent with High Quality Preschool

Program

While the program standards for public school prekindergarten are defined by the State’s
Prekindergarten regulations, the programs standards for early learning providers (i.e.,
community-based programs) are defined by Maryland EXCELS, the State’s TQRIS which has
five levels of quality, Level 5 being the highest. The high quality criteria on Level 5 include
completed program accreditation by MSDE or a nationally accrediting organization. A third set
of quality program standards is defined by the education program in nursery school certified by
MSDE (COMAR 13A.17.14). These program standards comprise the eligibility for participation
as a subgrantee under this grant. Eligible prekindergarten subgrantees must be either:

» Operated by a local boards of education and in compliance with prekindergarten

regulations; or
» published at Level 5 of Maryland EXCELS, or
» accredited by MSDE or a national accrediting organization recognized by MSDE; or

» certified by MSDE as a non-public nursery school.

Maryland EXCELS provides program standards for public prekindergarten and licensed child
care centers that are based on nationally recognized indicators of quality in five areas:

#  Licensing Compliance/School Approval;

v

Staff/Teacher Qualifications and Professional Development;

Accreditation/Environmental Rating Scales;

v

v

Developmentally Appropriate Learning and Practice /Child Assessment; and

»  Administrative Policics and Practices.

Maryland EXCELS validation proccss ensures that programs arc implementing activitics

consistent with high-quality preschool programs by:
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v

On-site monitoring of published programs to view evidence of implementation regarding
the standards of Maryland EXCELS;
Providing technical support for areas identified in need of improvement as a result of
monitoring visits;
Incorporating a Continuous Quality Improvement framework in all aspects of the TQRIS;
Requiring programs to create and implement Program Improvement Plans at the higher
levels of Maryland EXCELS (i.c., Levels 3, 4 and 5), and to include school readiness
goals and objectives aligned with jurisdictional data on Maryland’s Kindergarten
Readiness Assessment;
Providing multiple layers of program support for participating programs in meeting high-
quality preschool standards within the TQRIS. The types of support come from three
primary sources offered online, by phone and through on-site visits:
o Child Care Resource and Referral Staff (i.e., capacity building through the Early
Childhood Breakthrough Center);
o Johns Hopkins University, Center for Technology in Education Program
Coordinators; and

o  MSDE Quality Assurance Specialists.

The table below depicts the alignment of Maryland’s program standards with the grant’s criteria

defining High Quality Preschool

State of MSDE
_ National Certified :
. Maryland Program Nursery LEA
Grant Criteria EXCELS (Level 5) Accreditation Schools Prekindergarten
Teacher Credentialing | A.A degree B.A. degree | B.A. degree and
Qualifications Level 4+ tcacher
certification
PD for staff Training in Defined by Continucus | LEA PD acuvities
accordance with accreditation PD for 12 Continuing
Credentialing 4+ and | standard PD credits.
12 hours per year
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State of MSDE
. National Certified
Maryland. Program Nursery LEA
Grant Criteria | EXCELS (Level 5) | Accreditation Schools Prekindergarten
continuous fraining

Child-Staff Ratio | 1:10 1:10 (or below) 1:10 1:10

(4-year olds)

Class Size (4 year | 20 20 (or below) 20 Average of 20

olds)

Intensity (Full

Day) Varies

Inclusion/Accom | Yes Yes Yes Yes

modations

Curriculum LEA or State- LEA or State- Commercial | LEA

recommended recommended or prekindergarten

individually | curriculum
designed

Staff Salaries Program specilic Program specific | Program LEA salary
specilic schedule

Program Yes Yes No Yes.

evaluation

Comprehensive Yes Yes Varies Yes

Services,

Evidence-based Yes. Yes Yes Yes

health and safety

The subgrantees will be required to meet the high quality criteria established by this grant,

thereby streamlining any discrepancies in the standards across the program improvement strands.

Will these strategies be included in the Stute’s plan for this grant? Yes

Will five percent of the grant amount be used for this activity? No.
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(¢ ) Supporting programs in mecting the needs of children with disabilitics and English

learners, including in workforce development.

It is the expectation of all publicly funded prekindergarten programs and those funded by this
grant, to provide evidence of differentiated instruction for each age group, particularly for
children with disabilitics to ensurc access to the general education curriculum, children with
special health care needs, and to improve proficiency of English learners. Kindergarten
Assessment results for incoming kindergarteners demonstrated a widening of the school
readiness gap lor children with disabilities, contributing to the development ol a seamless Birth
through Five system of services for children with disabilities. Maryland is the only State to
implement the Extended Individualized Family Service Plan (IFSP) option that offers the choice
to families of children receiving early intervention services through an IFSP after age three up to
the beginning of the school year following their fourth birthday. Under this grant, as required by
the State funded Prekindergarten Expansion model, all community-based prekindergarten must
enter into a formal agreement, 1.e., a Memorandum of Understanding (MOU) with the local
school systems, (o guaraniee access 1o special need services such as early intervention or English

for Speakers of Other Languages (ESOL) support.

In addition, Maryland’s RTT-ELC implementation includes Making Access Happen, 4 coaching
and technical assistance support model which is designed for teaching staff in community-based
programs to be better trained and prepared to work with children with disabilities in least

restrictive environments, as intended and promulgated by State regulation.

At the heart ol the statewide expansion of Making Access Happen is the enhancement of
practitioners’ skills in umversal design for learning (UDL) practices and collaborative strategies
to close the achievement gap for all children. At its core, the program uses a trainer-of-trainers
coaching model to establish an enhanced professional development program for early childhood
special cducation personncel, administrators, parents, and carly learning providers who scrve
young children with disabilitics and their familics in inclusive scttings. Thesce individuals will

recelve professional development in evidence-based practices that expand access to standards-
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based early learning for young children with disabilities. Coaching strategies will be combined
with online content and pedagogical applications to connect the material presented with practice
opportunities and learner-specific feedback and participant satisfaction. A library. of short video
clips featuring coaching strategies, instructional strategies, and universally designed inclusive
classrooms and activities will be available for participants. These video clips provide an
authentic context for learning, as they feature actual practitioners in their own classrooms
throughout the Statc of Maryland. Making Access Happen program has embedded a number of

evaluation strategies to track success and provide feedback to participants.

Maryland EXCELS strategically supports the inclusion of children with disabilities and special
health care needs and English learners in the standards. For instance, even at the lowest level,
programs individualize activities to address the developmental needs of each and every child.

informed by information from an 1EP or an IFSP.

The support for English learners is mainly facilitated through the recruitment in high quality
programs with a strong language and literacy curriculum. Maryland’s curriculum review process.
for determining State-recommended commercial preschool curricula include criteria for English
learners. Regarding this grant, all prekindergarten programs in community-based programs must

adopt a preschool curriculum from the State-recommended list.

As the success at Maryland’s Judy Centers have shown, young English learners boost their
proficiency in English (and presumably in their native language) through a targeted family
engagement effort as well as comprehensive services to engage families in the communities..

(See Appendix, Evidence C.c.)

Starting on January 1, 2016, all licensed child care providers are required (o conduct a
developmental screening on their enrollees. Using RTT-ELC funds, MSDE had established a
workgroup to determine which development screening tools should be recommended. Based on
the criteria below, MSDE sclected four screening instruments:

#_ The purpose of the developmental screening is clearly stated and matched to its intended

use.
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» The population, i.e., age range, for which the screening is designed is specified, and it
matches its target population.
¥ The blueprint of the screening instrument is transparent and aligned with Maryland’s
following objectives which are:
o Designed to provide feedback about children’s develepment in the physical,
cognitive, and socio-emotional domains;
o Aligned with state’s carly Icamning standards;
o Aligned with the state’s recommended preschool curricula.
#  Technical documentation to provide evidence regarding fairness, validity, reliability, and
adequate sensitivity ol the screening instrunment
¥ Tasks, questions, prompts, and stimuli are age appropriate and suitable for diverse child

populations.

v

Procedures used and results from field testing are documented, including demographics
of the field test sample.
Guidelines are provided for administration, scoring, reporting, and use of results.

Procedures to include parental information as part of the screening process.

Similar early identification processes are already in place at Head Start and LEA prekindergarten

programs..

Will these strategies be included in the State’s plan for this grant? Yes

Will five percent of the grant amount be used for this activity? No

(d) Conducting nceds assessment to determine the current availability of high quality
preschool programs, including private and faith-based providers and Head Start

programs.

MSDE approached this task by identifying high need areas in the State and by matching the areas
with the pool of eligible programs. The pool of potential subgrantees for this grant was based on

Maryland’s Prekindergarten Expansion Grant model which has its first year of implementation
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in FY'15. The eligibility for community-based subgrantees was based on one of the following

criteria:

» published at Level 5 of Maryland EXCELS; or
¥ accredited by MSDE or a national accrediting organization recognized by MSDE (see
Appendix, Evidence C.1.d.); or

# certified by MSDE as a non-public nursery school.
The rationale for meeting one of the first three eligibility thresholds is two-fold. First, it creates
an incentive for licensed child care programs, including Head Start, to engage in program
improvement and strive toward Level 5 in Maryland EXCELS. Secondly, it establishes a level
ol stability and capacity to meet the High Quality Preschool Program criteria established for this

grant.

In addition, expansion in LEA prekindergarten under this grant required the creation of new full-

day slots or improved slots by extending a half-day to a [ull-day prekindergarten.

MSDE maintains databases on all programs that meet the eligibility criteria and can merge the
information of those programs with a poverty indicator of the communities they serve. The
primary. poverty indicator chosen for this program is the percentage of elementary school
students eligible for Free and Reduced Meals (FARM). In Year | of the grant school attendance
areas with FARM rates of 65% will be included. Due to the strong interest in this grant program,
all LEA prekindergarten in school attendance areas with FARM rates above 50% and below 65%
have been placed on a waitlist. In addition, prekindergarten in so-called Focus or Priority

Schools, indicating wide achievement gaps, will be eligible as subgrantees.

For community-based prekindergarten, three additional high-need criteria were determining the

selection ol the subgrantees:

# Code POV - Jurisdictions or areas within the jurisdiction with the high numbers of lour

year olds from income eligible families (i.e., at or below 200% FPQG);
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» Code INF - Jurisdictions with a disproportionally high number of low-income and
Hispanic four-year olds matriculating to kindergarten coming from informal care or

home. {Informal care is defined as being cared for by relatives) .

¥ Code SP  Specialized early childhood education programs serving medically fragile
children and special programs providing therapeutic services aside from preschool

services.
Will five percent of the grant amount be used for this activity? Yes

The plan intends to fund a vendor in assisting with the recruitment of income eligible four-year
olds. The vendor will have access to three separate databases which will assist in assessing the

needs for four-year olds to access high quality prekindergarten:
# Maryland’s Child Carc Subsidy Program data management system;

#» Maryland’s Kindergarten Recadiness Assessment (KRA) data set which includes

individual child data on children’s prior carc as four-ycar olds listed as “Informal Care;”
# Prekindergarten waitlists at elementary schools.

. The vendor’s services will include the coordination of recruitment and enrollment support with

community-based programs and prekindergarten operated by local boards of education. Special
attention will be given to avoid the recruitment of a four-year old into one program at the cost of
another program. In addition, MSDE plans to enter into a MOU with the Department of Health

and Mental Hygiene (DHMH) on data sharing of Medicaid clients with incomes at 200% of

poverty and meeting Federal privacy rules under HIPAA.

(e) Establishing or upgrading preschool teacher education and licensure requirements

The lead teachers of a prekindergarten classroom operated by any of the subgrantees, i.e., LEA
and community-based prekindergarten, must hold a prolessional teaching license from the State

of Maryland. This standard excceds the grant’s definition of high quality teacher qualification
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and is due to State law which requires a State certitied teacher in Early Childhood Education to
teach in publicly funded prekindergarten. The only exception to this requirement is the status of a
teacher resident who is in the process of completing the licensure requirements as part of

Maryland’s Approved Alternative Preparation Program (MAAPP).

Will these strategies be included in the State’s plan for this grant? Yes

Will five percent of the grant amount be used for this activity? Yes

This plan intends to fund a MAAPP cohort of 30 teacher candidates to address the demand of
State certified teachers in publicly funded prekindergarten classrooms. Maryland’s RTT-ELC
funded three cohorts with successful results which will be completed by June 2016. The cohort
funded by this grant will start in the fall of the second year (2016) and be completed by the

summer of 2018..

(f) Improving teacher and administrator early education training programs and

professional development.

Maryland’s voluntary Child Carc Credentialing Program provides the foundation in terms of
workforce development in licensed child care facilities. The Program includes a credentialing
career ladder for teaching workforce with six credentialing levels. The Administrator
Credentialing ladder contains four levels. Regarding teaching staft, the highest level (Level 6)
includes child care teachers with undergraduate and graduate degrees. = The table below depicts
the current status ol participation in the Credentialing Program for both teaching stalf and

administrators.
MD Child Care Credentialing Program

- Child Care Center Staff only -

Participation during FY. 2015 {as of 8/31/14) *
LEVEL COUNT % OF TOTAL
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] 835 15.6%
2 550 10.2%

3 1,626 30.3%
LEVEL COUNT % OF TOTAL
4 806 15.0%
4+ 92 1.7%

5 580 10.8%
6 879 16.4%
Total 5,368 100.0%

* Active at any time from 7/1/14 through &/31/14

MSDE will coordinate recruitment of highly qualified staff with the sub-grantees by using the
information in the existing Early Childhood Data Warehouse (ECDW) which includes the

Credentialing Program’s databasc..

Maryland’s training approval program will be aligned to the newly revised Worktorce Standards
and Competency Framework which is funded by RTT-ELC and currently in draft for review by
stakeholders. It includes eight core competency areas and the range of competencies from

Novice to Expert.

In addition, Maryland’s Child Care Career and Professional Development Fund (MCCCPDF),
which has been 1n existence since 2006, will continue to provide scholarships to child care

teachers interested in pursuing a post-secondary degree in any of the 17 selected institutions of
higher education in Maryland. Graduates who carned their bachelor’s degrees with the help of

this fund might be eligible to enroll in the MAAPP.

Will these strategies be included in the State’s plan for this grant? Yes
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Will five percent of the grant amount be used for this activity? No

(g) Implementing a Statewide Longitudinal Data System to link preschool and elementary.

and secondary school data.

An Early Childhood Data Warehouse (ECDW) has already been implemented as a component of
MSDE’s P-12 Longitudinal Data System (LDS). It is able to link program-level and child-level
data across different types of early learning programs, including preschool and elementary and
secondary school. When completed in 2015, the ECDW s fully integrated within the LDS and is

interoperable with all LDS levels and aspects.

Program-level data are linked in the LDS/ECDW through the assignment by MSDE of a unique
school identifier to each public school within an LEA and by assignment of a unique license
number to each family child care home and child care center that is required to be licensed by

MSDE.

Child-level data are linked in the LDS/ECDW through the use of a unigue statewide student
identifier (SASID) that is assigned by MSDE to each child enrolled in a public pre-kindergarten
program (whether school-based or community-based). or receiving special-education or early
intervention services under IDEA. Beginning in January 2015, SASIDs will also be assigned by
MSDE to children enrolled in State-licensed child care programs through implementation of a
web-based child enrollment and tracking application that has been created as part of the MSDE
Dhvision of Early Childhood Development’s child care administrative tracking system (CCATS). .
CCATS is a fully integrated case management system that captures all data related to child care
licensing, child care subsidies, and child care staff credentialing and professional development.
In the spring of 2015, CCATS will also be able to capture and track all data related to Maryland
EXCELS, which is the State’s ticred quality rating and improvement system (T/QRIS), and
licensed programs’ enrollment and attendance of children in the so-called Enrollment and
Attendance Reporting System (EARS). Four-year olds enrolled in the grant-funded community-

based prekindergarten will be assigned SASIDs. (see Appendix, Evidence C.1.g.)
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Will these strategies be included in the State’s plan for this grant? Yes

Will five percent of the grant amount be used for this activity? No..
(h) Implementing Comprehensive Early Learning Assessment

Maryland and Ohio were each awarded RTT-ELC grants, which, in part, support an innovative
partnership to revise and enhance Maryland’s and Ohio’s kindergarten entry assessments and.
develop preschool and kindergarten formative assessments for children ages 36 to 72 months.
This partnership culminated in a new Early Childhood Comprehensive Assessment System (EC-
CAS). including a Kindergarten Readiness Assessment (KRA) and formative assessments,
named Early Learning Assessment, supported by a statewide technology infrastructure, and a
professional-development system. This newly developed system is referred to as Version 1.0 and
was launched and implemented in both states in school year 2014-15. A number of partners are
playing a vital role in executing Maryland and Ohio’s shared vision for improving kindergarten
readiness and early childhood assessments. These pariners include the Johns Hopkins University
Center for Technology in Education (JHU CTE), WestEd (including the agency’s Assessment &
Standards Development Services program and the Center for Child & Family Studies), State
advisory councils in each Consortium State, and a national Technical Advisory Committee

(TACQC), facilitated by the Council of Chief State School Officers (CCSSQ), advising both States..

Under a new federally funded Enhanced Assessment Grant, seven states, including Ohio and
Maryland, and the same partner organizations have joined together with a compelling vision for
enhancing a multi-state, state-of-the-art assessment systen composed ol a kindergarten readiness
assessment (KRA) and aligned formative assessments to create Version 2.0. This enhanced
system—supported by expanded use of technology and targeted professional development—
provides valid and rcliable information on cach child’s lcarning and devclopment across the
esscntial domains of school readiness, which will lead to better instruction, morc informed
decision-making, and reductions in achievement gaps over time. The Consortium recognizes that

achieving this vision will be challenging, requiring high levels of commitment, technical
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expertise, collaboration across member States and partners, and strong management skills,
systems, and supports.

The first wave of four-year old students funded under this prekindergarten expansion grant will
matriculate into kindergarten in school year 2016-17 which coincides with the first year roll-out
of the KRA Version 2.0. Results on first year cohort’s school readiness results will be available
in February 2017, Similar results will be available for additional cohorts in each subsequent year

through 2019,

Will these strategies be included in the State’s plan for this grant? Yes

Will five percent of the grant amount be used for this activity? Yes

The plan will include proposed supplemental funding for modilications, hosting, and
maintenance of the KRA and the Early Learning Assessment with respect to the grant-funded
prekindergarten sites for the fourth year of the grant, i.e., beyond the Enhanced Assessment

Grant period.

(i) Building preschool programs’ capacity to cngage parents in decisions about their
children’s education and development, help families build protective factors, and

help parents support their children’s learning at home;

RTT-ELC funding supported the Maryland Family Engagement Coalition’s development of 77e
Early Childhood Family Engagement Framework: Maryland’s Vision for Engaging Families
with Young Children to improve family engagement policies and practices among early care and
education providers. The graphic below describes the Framework in terms of family engagement

outcomes and school readiness.
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THE MARYLAND EARLY CHILDHOOD FAMILY ENGAGEMENT FRAMEWORK

Famiiy Well-Being PROGRAM FOUNDATIONS

Promote Positive Parent-Child Relationships

Leadership

Support Parents as Life-Long Educators
Professional Development

SCHoOL

Support Educational Aspirations of the Family READINESS

OUTCOMES

Support Engagement in Transition PROGRAM IMPACT AREAS

Environment
Family Partnerships

Connect Family to Peers and Community

Create Advocates and Leader

Teaching and Leaming
Community Partnerships

The Marvignd Early Childbond Faarify Engraenrent Frameweock puts forth aset of commen goals for fanuly engagenient o be used aerass
the Marvland carly childheod svstem and within individual earlv eare and education programes. These goals are realized by iaplement-
ing family engagement strategics that foeas on foundatonal areas like leadership and protessiomal developmenn as well as stravegics
that fucts on the “poines of Impact” in early care and education sertings, The successful ioplonemarion of the strategios promores

[l(}!i'iri\'l: 5(.']1(}!]] 'I'L".'l(lil]L'RR CILLEC ML S

The development of the Framework was overseen by the State’s Early Childhood Advisory
Council (ECAC) and includes the [ollowing four family engagement strategies which support the

transition from prekindergarten to kindergarten:.

» Learning Parties are designed to improve the abilities of parents/families, and early care
and education professionals to support young children’s development and foster family
engagement. Learning Parties promote positive parenting and enhance the ability of
parcnts to be their young children’s first teacher. Parents of four-year olds cenrolled in the
grant-funded prekindergarten will have access to Learning Parties at the designed Title 1

schools.

#» Parent Cafés are designed (o bring people together, build trust and mutually solve.
common problems in a social atmosphere. In the Parent Café approach, open-ended
questions are asked that elicit values and beliefs and are the beginning of an exploration

of differences, deep-seated needs, and ways to meet them. The Parent Café format will be
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used during the recruitment process to elicit from families of four-year olds their
perceptions of high quality prekindergarten and how they would like to become engaged

at the school or program levels.

¥ The Maryland Library Partnership provides targeted training and capacity building to
librarians statewide in order to enable them to offer welcoming environments to families
and serve them more effectively. The Library Partnership seeks to improve the quality of
parcnts’ interactions with library staff, increase the frequency of familics’ engagement
with libraries, and encourage families to take greater advantage of other social services,
such as job search or adult education, in their communities. Grant-funded prekindergarten
programs will connect parents of four-year olds with the local libraries and their early

literacy corners.

Will these strategies be included in the State’s plan for this grant? Yes
Will five percent of the grant amount be used for this activity? No

(J) Building State- and community-level support for High-Quality Preschool Programs
through systemic linkages to other early learning programs and resources to
support families, such as child health, mental health, family support, nutrition,

child welfare, and adult education and training sectors.

Maryland’s signature program regarding the systemic linkages of high quality early learning
programs to other services for [amilies and children are the 36 Judy Centers across all
regions of the State. Judy Centers promote school readiness through high quality early
education programs and collaboration among community-based agencies, organizations and
busincsses,  Each Judy Center must be located in a Title I school, recruits its partners, and
formalizes the relationships to effectively address family nceds and carly learning. Partners
must include Kindergarten, Prekindergarten, Preschool Special Education, local interagency
councils of the Maryland Infants and Toddlers Program, Family Support Network, and child

care services (before and after care, full-time care, child care centers and/or family
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providers). They must also include at least five other agencies or programs, such as health
services, Head Start, libraries, and home visiting services. While it would be impossible for
a Judy Center to house all necessary services and partners onsite, they help families arrange
for services that may be located on-site or elsewhere in the community. Over the last three
years, Judy Centers expanded from 24 to 33 locations with three satellites — a total of 36 Judy
Centers serving Title 1 schools across the State. (Judy Center satellites are detined as Judy
Center scrvices being extended to another Title 1 schools in closc proximity to the Judy.
Center site.) The expansion was, in parts, facilitated by the engagement of the Baltimore
Community Foundation {BCF) which identilies private investors ta co-sponsor the operation
of Judy Centers in Baltimore City. Under this plan, MSDE intends 10 add {ive (5) Judy

Centers to the six existing sites..

Will five percent of the grant amount be used for this activity? Yes (A portion of the
subgrants, (i.e., 95% of the grant funds), will improve the quality of existing prekindergarten
slots through the expansion of comprehensive services aligned with the Judy Center model.
See Section D.] and2.)

The plan also includes the assignment of [ive [ull-time Reading Corps tutors to the five Judy
Center sites by collaborating with the national Literacy Lab. MSDE and the Literacy Lab

will co-sponsor the early literacy tutoring for all four years of the grant.

(k) Other activities that would support the delivery of High-Quality Preschool
Programs to Eligible Children.
Maryland’s early childhood education system includes a number of other initiatives that will
support the expansion of high-quality prekindergarten. They include local child wellness
initiatives based on the national Lez’s Move program, special arts education programs {or
young children (i.e., Artist-in-Residency programs), as well as special curricular programs
developed by MSDE and made available to all prekindergarten programs in Maryland. They
are RTT-ELC funded Vocabulary Improvement and Oral Language Enrichment through
Storics (VIOLETS) and Preschool STEM, applying a customized approach to the project-
bascd PEEP of the Big Wide World units,
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Will these strategies be included in the State’s plan for this grant? Yes

Will five percent of the grant amount be used for this activity? No ..

C.  (2) Implement a system for monitoring and supporting continuous improvement for
each Subgrantee to ensure that each Subgrantee is providing High-Quality
Preschool Programs (which may be accomplished through the use of leveraging a
TQRIS and other existing monitoring systems), including the extent to which the

State—

(a) Has the capacity to measure preschool quality, including parent satisfaction measures,
and provide performance feedback to inform and drive State and local continuous
program improvement efforts.

Maryland’s current infrastructure to monitor prekindergarten is closely connected to MSDE's

Local School System Master Plan process {see Appendix, Evidence, Section C. 2.a). Since all

public prekindergarten unul this year have been operated by local boards of education, MSDE

had oversight of how local school systems implement their annual master plan for Prek to Grade

12. The process which has been 1n place since 2003, includes a portion related to early learning

for Prek and K, namely the goals, strategies, and activities by each LEA to improve the overall

school readiness for kindergarten as well as curricular grade level expectations for the early
grades. The planning process extends from regular prekindergarten to the local Infants and

Toddlers Program and Preschool Special Education. It includes the use of the Kindergarten

Readiness Assessment results of the previous year, the analysis of what content areas need to be

improved, and the use of a strategic plan Lo describe interventions which address the school

readiness and achievement gaps as well as transition activities with early childhood partners,
namely Head Start and community organizations. The review and approval of each of the plans
from the 24 local school systems is being conducted by MSDE staff from the divisions of early
childhood development and special cducation/carly intervention scrvices, The monitoring

process of the plans™ implementation is also conducted in collaboration with the division charged
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with overseeing the Maryland’s Title 1 program within the context of School Improvement Grant
(SIG) monitoring process (see Appendix, Evidence, Section C 2.a).

The second monitoring and continuous improvement process. has been established with the
expansion of Judy Centers in 2002. That process focuses on the quality of implementation for
each of the 12 component standards and verifies its tidelity through documentation and
observation. (See Appendix, Evidence, Section C 2.a)

The third monitoring and continuous improvement process has been established as part of

Maryland EXCELS, the State’s TQRIS. (See Appendix, Evidence, Section C 2.a)

With the expansion ol prekindergarten as a mixed delivery model, Maryland will develop an
integrated model of monitoring and align them with the annual benchmark expectations which

define whether programs have met the following:.

#  All criteria of high quality preschool programs (as defined by this grant);
» Maintaining Maryland EXCELS standards for Level 5;
» Compliance with the State’s prekindergarten regulations (COMAR 13A.06.02) and the

State child care licensing standards {[or those programs that are State licensed);

For LEA prekindergarten, the annual benchmark includes the completion of the Annual Master
Plan process which includes strategies to address the achievement gaps. by providing evidence-
based interventions for entering kindergarteners who have been assessed as having significant

deficiencies. in school readiness skills.

If awarded a grant, MSDE will establish a workgroup in January 2015 to develop a monitoring
tool which will frame the monitoring process elficiently and effectively. The elficiency shall
reflect an integration of existing tools, manpower, and other resources which are currently
available to MSDE. Its effectiveness shall be characterized by establishing clear performance
expectations for the subgrantees and by defining the process of corrective action and, if
nccessary, defunding.  Aside from compliance with quality standards it shall incorporatc

MSDE’s long-standing tradition of program support and capacity-building. The new monitoring
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plan will also include valid and reliable measures of parent satisfaction with the services and
publish the information annually. And finally, all prekindergarteners, including those from
community-based programs, matriculating to public kindergarten will be measured on their
school readiness skills by the Ready for Kindergarten (R4K) Kindergarten Readiness
Assessment. Both parent satisfaction survey information and results for the Kindergarten
Readiness Assessment will be used for strategic planning and continuous program improvement,
thereby refining the existing annual Local School System Master Plan process. The information
will also be used for the annual budget analysis conducted by Maryland’s Department of

Legislative Services.

The shift to a mixed delivery system, initiated with the Prekindergarten Expansion Act of 2014,
community-based programs that operate publicly funded prekindergarten will be monitored
through Maryland EXCELS as it is currently operating, including the established program and
teacher effectiveness measurements, i.e., the environmental rating scales and the Classroom
Assessment Scores (CLASS). That process will determine the program’s ability to maintain the
quality standards of Level 5. Prekindergarten programs operated by local boards of education
will have 12 months to initiate participation in Maryland EXCELS and to meet the
Prekindergarten quality standards of Levels 4 and 5. Subsequently, all prekindergarten
programs, operdated by LEAs, will receive program support to meet Level 5 by school year 2017-

18.

In addition, MSDE will propose amendments to the existing prekindergarten regulations by
December 2015, which will reflect the policy changes facilitated through the Prekindergarten

Expansion Act of 2014 and the Federal Preschool Expansion Grant program..

Will these strategies be included in the State’s plan for this grant? Yes
Will five percent of the grant amount be used for this activity? Yes

Maryland will recruit four (4) [ull-time guality monitering experts responsible for completing the
integrated monitoring process and facilitating its use with the grant funded prekindergarten

classrooms. They will also coordinate the monitoring process with the 15 Maryland EXCELS
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quality assurance specialists who are providing technical assistance and monitoring of the quality
standards. They will also coordinate their activities with the MSDE SIG teams regarding the
grant funded prekindergarten programs in Focus and Priority Schools or prekindergarten

classrooms In community-based centers that “feed into” Focus and Priority Schools.

The grant funds will also. fund the evaluation of the prekindergarten sites und their impact on
school readiness and outcomes in the lower elementary grades. The evaluation will be
conducted by the College of Education at the University of Maryland-College Park. It will
include the dissemination, collection, and reporting of the annual Prekindergarten Parent
Satisfaction Survey. The parent survey is a new component to Maryland’s current monitoring

process. The costs for all the other monitoring and measuring processes, described in this

section, are funded by other [unding sources.

{(c) Is using a Statewide Longitudinal Data System that is able to track student progress
from preschool through third grade;.

As set forth above in the response to Section C(1)(g), the State Longitudinal Data System 1s able

to track and analyze student progress from preschool through third grade (and beyond) by child-

level data made available from MSDE’s Longitudinal Data System/ Early Childhood Data

Warehouse (LDS/ECDW.) Maryland’s RTT-ELC included activities that establish the ECDW

as the hub of various data systems.

When {ully developed in 2016, the ECDW amplifies the data use and affords the State a broad
array of analyses which are designed to explain the relationship of interventions during the first
five years and their impacts on later school achievement. The rationale for such a methodology
is borne out of the complexitics related to the interpretations of the school readiness/achicvement
gap and its related stratcgics to narrow or climinate it. For instance, MSDE rcscarch has shown
(Table below) that English learners enrolled in prekindergarten at a school with a Judy Center
Partnership (i.e., JC-1) perform better at the beginning and the end of kindergarten compared to
English learners entering kindergarten from other early childhood settings (i.e., JC-0). Further

analysis of successful modalities of interventions at Judy Center sites, such as an emphasis on
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home-visiting and/or a targeted early literacy program in prekindergarten, will inform all

prekindergarten programs for practical use in the continuous program improvement efforts (as

described in C(a). )

Table: MMSR K Assessment results of English Language Learners (ELL) and Native
Spcakers (non-ELL)

Those . coming from prekindergarten at Judy Centers (JC-1) and those are not (JC-0)

Subgroup Composite Language & Literacy. Mathematical
Thinking
N Fall Spring Fall Spring Fall Sprin
g
ELL
JC-1 498 74 92 55 82 61 89
JC-0 176 59 85 41 76 46 81
Non ELL
JC-1 1382 8l 92 71 87 76 90
JC-0 1257 83 95 74 90 75 92
All JC 3313 80 93 68 87 71 90
Students
ELL vs Non-  gap
ELL JC-1 -7 0 -16 -5 -15 -1
ELL vs Non-  gap
ELL JC-0 -26 -10 -33 -14 -29 -11

The evaluation of the Prekindergarten Expansion grant program will also be informed by MSDE

research that explains the relationship of the MMSR Kindergarten Readiness Assessment and the

State’s MSA results for third grade in Reading and Mathematics. The table below shows the
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results of a regression analysis explaining the correlation of school readiness skills as assessed by

the MMSR measure on the Maryland School Assessment (MSA) scores.

Table: Correlation coefficients of MSA Scores versus MMSR domains and total by year

MSA 3" Grade 2012 | MSA 3" Grade 2013 | MSA 4" Grade 2013
(77 % Match Rate) (80 % Match Rate) (75% Match Rate)
Reading Math Reading Math Reading Math
MMSR
Personal and Social 28 3l 31 33 30 32
Language and 37 40 41 43 ] 42
Literacy
Mathematrics. 35 38 39 43 37 40
All Domains Toral 36 38 39 42 35 42

Note: The MMSR domains Science, Social Studies, The Arts, and Physical Development/Health

were not included in this table

Correlation analysis was conducted to assess the relationship between readiness at kindergarten
entry based on MMSR assessment results and 3" and 4™ grade MSA reading and math
performance. Results of the statistical analysis were very consistent across the three datascts.
There 1s a moderate and statistically significant positive correlation between kindergarten

readiness and MSA reading and math scores.

Will these strategies be included in the State’s plan for this grant? Yes

Will five percent of the grant amount be used for this activity? No
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(b}  Clearly specifies the measureable outcomes, including school readiness, to be
achieved by the program.
Using RTT-ELC funds, the States of Maryland and Ohio collaborated on the development of a
new early childhood comprehensive assessment system which was named Ready for
Kindergarten (R4K). The R4K includes a Kindergarten Readiness Assessment (KRA) which
both states started administering in school year 2014-15. The R4K also includes a formative
assessment, named Early Learning Assessment, from 36 to 72 months.
The online KRA serves as the valid and reliable measurement of school readiness for all
children entering kindergarten, and the formative assessment informs teachers on the progress
of their students’ learning toward the deflined outcomes ol the essential domains of learning.
The standards set for defining the outcome of school readiness, 1.e., the way the assessment
scores define whether a student has reached the established benchmark for school readiness,
will be conducted after the first year census administration, scheduled for December 2014 and
January 2015. The standard setting is spcarhcaded by WestEd, Maryland’s and Ohio’s
assessment partner and will be completed by February 2015 with the assistance of a national
panel of assessment experts.
With regard to this grant, Maryland will be reporting on the first cohort’s school readiness
scores ol all [our-year olds enrolled in the grant funded prekindergarten classrooms by school
year 2016-17. (In fact, this will be a subset of all publicly funded prekindergarteners in public
schools.) The annual report will provide a composite score and domain scores on groups of

kindergarten students who matriculated from grant-funded prekindergarten classrooms.

Will these strategies be included in the State’s plan for this grant? Yes

Will five percent of the grant amount be used for this activity? Yes

The grant will fund in Year 4 the modifications, mainienance, and hosting to accommodate the
assessment of four-year olds who are enrolled with grant-funded community-based subgrantees.

The costs will be a supplement to the overall costs of maintaining and hosting the KRA.

. (3) Measure the outcomes of participating children across the five Essential Domains of

School Readiness during the first few months of their admission into kindergarten
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using an assessment or assessments, such as a Kindergarten Entry Assessment, to
achieve the purposes for which the assessment was developed and that conform with
the recommendations of the National Research Council report on early childhood

assessments.

As required under the RTT-ELC. the R4K provides assessment information on seven domains

and their strands of learning (sce Appendix, Evidence, Section C. 3):

» Social Foundation (which includes assessment standards for Social, Emotional,
Approaches Toward Learning, and Executive Functioning Skills)

¥ Language and Literacy (reading, speaking/listening, writing, language)

¥#  Mathematics (counting and cardinality, operations and algebraic thinking, measurement

and data, geometry)

v

Science (skills and processes, life cycles)

Sacial Studies (government and history)

¥ ¥

Physical Wellbeing and Health (physical education, health)

v

The Arts {dance, music, theater, visual arts - Maryland only)

The R4K 1s made up ol an assessment framework which includes the aforementioned domains,
strands, 28 assessment standards 1, and essential skills and knowledge {or each assessment
standard. It also includes learning progressions for each of the 28 standards. The learning
progressions are broken into five levels which define the age range of 36 to 72 months. There
arc thrce asscssment items which measure the essential skills and knowledge for cach of the
asscssment standards;

» Selected responses;,

# Performance tasks; and

# Observational rubrics.
Kindergarten teachers administering the KRA receive a two-day online or face-to-lface training

and are certified as assessors by successfully completing an assessment test (using a simulator)

1. Maryland has four additional standards for The Arts
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and a content test. All the teachers of grant funded prekindergarten classrooms will receive a
two-day-training on the formative assessment regarding Maryland’s 32 assessment standards,

including the procedures established for assessing children with disabilities and English learners. .

The KRA is replacing the MMSR Kindergarten Assessment which has been used in Maryland
since 2001. The most recent results from 2013-14 indicate that children matriculating from
public prckindergarten to kindergarten arc performing as well as the kindergarten population as a
whole, despite the disproportionate number of low-income children in that cohort (see Appendix,
Evidence, C.3.) Standard setting regarding the measurable outcomes on the KRA will be
conducted in the winter of 2014/15 which will provide the baseline [or State targets of public

prekindergarten as a whole and the subgroup of grant-funded prekindergarten.

Will these strategies be included in the State’s plan for this grant? Yes

Will five percent of the grant amount be used for this activity? No

D. Expanding High-Quality Preschool Programs in Each High-Need Community.

The extent to which. the State articulates an ambitious and achievable plan for expanding
High Quality Preschool Programs in two or more High-Need Communities, including a

description of how

1) (2) The State has selected each Subgrantee and each High Need Community that
will be served, including a description of each High-Need Community and its
geographic diversity, such as whether the community is located in a rural or tribal

area, and whether it is located in a federally designated Promisc Zone

Maryland developed High-Need Community criteria in support of identitying
communitics and neighborhoods that should be prioritized regarding the identification of

subgrantees (Scc Scction C.1.d.).

High-Need Communities — Criteria
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v

Code FARM - Title 1 schools and attendance areas with FARM rates of 65% and.
above.

#  Code SI - Focus and Priority Schools and their attendance areas, i.e., schools with
wide achievement gaps and in school improvement in accordance with Maryland’s
ESEA Flexibility Waiver..

¥ Code POV - Jurisdictions or areas within the jurisdiction with the high numbers of

four year olds from income eligible families (i.e., at or below 200% FPG) (See

Appendix, Evidence , Section D. | and 2.}.

#»  Code INF - Jurisdictions with proportionally high number of low-income four-year
olds matriculating to kindergarten coming from informal care or home (See

Appendix, Evidence, Section D. 1 and 2).

v

Code SP — Specialized early childhood education programs serving medically
fragile children and special programs providing therapeutic services aside from

preschool services.
Meeting the need with prekindergarten slots in public schools.

The creation of new and improved prekindergarten spaces with local boards of education was
narrowed to Title 1 schools with a 65% FARM rate and above or Title 1 schools that are
currently in school improvement, so-called Focus and Priority Schools. Those schools are slated
to significantly improve the achievement gaps and require the support of high quality

prekindergarten.

In the grant’s first year, 34 Title 1 schools from [2 local school systems will expand the number
of ncw slots by 556 and the improved slots, namely extending half-day to full-day
prekindergarten, by 564, In Baltimore City will create a total of 160 new prckindergarten slots.
It 1s part of a strategic approach as five new Head Start grantces provide Early Head Start and
Head Start services to low-income children, replacing the former grant. The newly designed

programs focus on serving younger children (0-4yrs.) and refer income eligible four-year old
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children to public prekindergarten in Baltimore City schools, many of whom are being supported

by this grant.

Many high-need communities in Baltimore City exceed the need for community services
compared to the suburban counties. Thus, MSDE teamed up with the Baltimore Community.
Foundation (BCF) to expand the number of the successful Judy Center Partnership model in five.
Title 1 schools in highly impacted communities in Baltimore City. The collaboration between
MSDE, BCF. and Baltimore City Public Schools (BCPS) includes co-funding for the operation
of the five additional sites for a minimum of 45 prekindergarten students at each site. MSDE
will use funds from this grant to improve prekindergarten slots at the five schools, and BCFE will
fund 50% ol the operating costs for three years, after which MSDE and BCPS will assume the
funding. = (This arrangement has been successfully executed as part of the RTT-ELC

implementation in three Title 1 schools in high-need communities in Baltimore City.).

In the grant’s [irst year all five Judy Center sites in Baltimore City will be established and

improve. the quality of 225 prekindergarten slots throughout the four years of the grant.

Nine additional Judy Center Partnership are planned for eight mid-size jurisdictions with large
service gaps.. Judy Centers will be established in low-income communities in s$ix. jurisdictions..
They are Anne Arundel, Charles, Carroll, S8t. Mary’s, Frederick, and Wicomico countics. The
Judy Center Partnerships in those counties extend existing Judy Center services to so-called
satellite Title 1 schools. The operation at Judy Center satellite schools are 50% or $165,000 of
the total operating funds of a regular Judy Center site. The Judy Center expansions in the six
jurisdictions will improve the prekindergarten slots for 270 four-year olds. Aside from those six
counties, the plan includes the establishment ol Judy Center satellites in rural counties with the
highest levels of poverty, namely Somerset on the Eastern Shore and Allegany in Western

Maryland serving 90 prekindergarten students in improved slots.

In the first year of the grant and throughout the life of the grant, the nine Judy Center satellites
will improve the quality through comprehensive services for a total of 630 prekindergarten

students cach year.

Meeting the needs through community-based early childhood education programs.
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Community-based early childhood programs, including child care centers, nursery schools, and
Head Start, will be serving in jurisdictions with high numbers of four-year olds whose families”
income 1s at 200% of poverty or below or operating in jurisdictions with relatively high numbers
of low-income children in informal care or exclusively at home. Four-year olds in home/
informal care matriculating to kindergarten account for about 18% of all students in 2013-14.
Incoming kindergarteners from informal and home settings have consistently performed lower
on thec MMSR Kindcrgarten Assessment than those who were enrolled in State regulated
programs, particularly public prekindergarten. While parental choice is still paramount when
selecting child care, introducing high quality community-based prekindergarten in those

jurisdictions will improve the options for [amilies when making such a selection. .

The grant is also building on the strength of specialized community-based programs serving
children with severe disabilities and health needs serving 90 special needs children. They

include the following:

Lourie Center (Montgomery County). Therapeutic Nursery/Prekindergarten
The Arc of Prince George’s County. Prekindergarten for Medically Fragile Children
The Arc of Montgomery County. Prekindergarten for Medically Fragile Children

In addition, the grant selected a subgrantee serving homeless children in Balumore City. Those

income eligible children are bused [rom homeless shelters 1o Episcopal Community Services.

Community-based prekindergarten will create EE; hew slots and improved slots at .

programs. In addition, Head Start programs in Baltimore City and three other jurisdictions will

add ‘(fE?. new slots and 522 improved slots by extending a half-day to a full-day Head Start

experience..
Meeting the needs by improving prekindergarten slots in State funded prograns

The State’s Prekindergarten Expansion Program established new and improved

kindcrgarten slots. Since thosc slots arc part of the overall plan to cventually offer universal
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prekindergarten in Maryland, the grant will support the funded programs that responded to

MSDE’s solicitation, by adjusting the current $ Elﬂ for a full-day slot to the amount of §{PX4)

for a full-day slot requested in this grant. The rate change is justified by the difference in the

definition of high quality preschool programs and the way the access to free prekindergarten is

calculated in the State program. The table below describes the differences:

State Prekindergarten Expansion

Federal Prekindergarten

Expansion

Half-day and full-day

Full-day

Comprehensive services (as defined
by NIEER)

On-site comprehensive services

Tuition break of 40% for full-day,
i.e., 6.5 hours per day for 180 days a
year {and 20% for half-day, i.e., 2.5
hours per day for 180 days)

Rate for full-time, full-year
prekindergarten

The rate adjustment of §(b)}{4)] per prekindergarten slot will avoid inequities in the rate structure

of Maryland’s Prekindergarten Expansion Program.

This strategy will increase the number of new slots byand improved prekindergarten slots by

EEQ through improvement of comprehensive services and duration of services of these slots.. .

(3) The State conducted outreach to potential Subgrantees and the process used in

selecting cach Subgrantec.

The State’s Prekindergarten Expansion grant program, which has been in operation since

September 2015, established the eligibility for becoming a subgrantee as follows:

» Prekindergarten operated by a local Board of Education in accordance with the

State’s Prekindergarten regulations (See Appendix, Evidence, Section B.3);

# Prekindergarten at early learning providers that are published at Level 5.

Maryland EXCELS’ highest level; or
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# Prekindergarten that are accredited using MSDE Standards or accreditation
standards of national organizations recognized by MSDE; or
» Preschool programs for four-year olds that are MSDE certified as a nursery
school.

After conducting a needs assessment, MSDE conducted outreach by identifying and sending
solicitations to apply as subgrantees to all eligible programs which were in MSDE’s data system,
i.c., Maryland EXCELS, Onlinc Accreditation Reporting System, Child Carc Licensing Data
Base which includes Head Start and nursery schools. Contact was also made to charter schools
and specialized programs serving children with special needs. In addition, various advisory
councils, including the State and local early childhood advisory councils were informed about

the grant opportunity.

Interested local school systems and community-based programs sent in a Letter of Interest
identifying the area in which the program is housed, the number of students at 200% of Federal
Poverty Guidelines the program could serve, whether the Grant would serve new or improved
preschool slots, and by answering how the program meets the definition of a high-quality
program. MSDE conducted a verification process on all programs that expressed an interest 1o
become a subgrantee under this grant. The verilication included vetting for tax liability and child
care compliance records. The verification also included the local school systems’ ability to
expand prekindergarten at their schools and represent low income communities as expressed in
the schools’ Free and Reduced Meals (FARM) rates. Local school systems were advised that the
Federal grant funds can only supplement the enrollment of four-year olds whose family income

is above 185% and at or below 200% of poverty.

Two webinars, one {or local school systems and one for community-based programs, was set up
to clarify the terms, conditions, and scope of the MOU. A request 1o submit a Letter ol Support

and the preliminary MOU were sent to all subgrantees for review and signatures.

The State will subgrant at least 95 percent of its Federal grant award over the grant period to

subgrantees to implement and sustain voluntary, high quality preschool programs by.
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a)

Setting ambitious and achievable annual targets for the number and percentage of

additional eligible children to be served during each year of the grant, and

b) Incorporate in the plan

Ambitious expansion of the number of new slots in State Preschool Programs that meet the

definition of high quality preschool program, and

Ambitious improvement of existing State Preschool Program slots to bring them to the level of a

High Quality Preschool Program by extending programs from half-day to full-day; limiting class

size and decreasing child to staff ratios; employing and compensating a teacher with a bachelor’s

degree; or providing comprehensive services.

Maryland’s plan is ambitious in two ways:

(1)

It expands its prekindergarten program from an exclusively public school funded and
operated prekindergarten program to a mixed delivery system which includes licensed
child care, Head Start, and State approved nursery schools. The goal was set in 2006,
when a legislative Task Force recommended that any public prekindergarten operated by
a provider other than the local board of education must be in compliance with the State’s
prekindergarten regulations. The Task Force made recommendations for a unified
system of publicly funded prekindergarten. As a result of that recommendation and
subsequent legislative and public support for this notion, the Maryland plan for this grant
exceeds the grant’s definition for staff qualifications by setting the bar higher, whereby
prekindergarten teachers funded by this grant must hold a State certification of teaching
in carly childhood cducation or enter into a residency program of the State’s approved.
alternative preparation program. In general, the additional criteria for high quality
preschool programs espoused by this grant are in line with the Task Force
recommendation, but vary with the State’s prekindergarten regulation in terms of the
State’s option of halt- and full-day prekindergarten, and the intensity of on-site

comprehensive services.
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(2)

The gradual expansion of prekindergarten has brought divergent policies with regard to
accessibility. Since 2007, access to public prekindergarten in public schools was set at
income levels of 185% of poverty. With the passage of the Prekindergarten Expansion
Act of 2014, access to prekindergarten funded by the State’s expansion grant was set at
300% of poverty. And this grant program sets accessibility at 200% of poverty. As a
result of these confounding eligibility requirements, the plan envisions to align the
accessibility to 300% of poverty for all four-year olds enrolled in programs that

participate in this grant by using State funds and starting in Year 3 of the grant.

Maryland’s plan is achievable in two ways:

(D)

(2)

Over the past years, Maryland has developed an early childhood system that is capable to
meeting the requirements of this grant. It developed a robust prekindergarten component
to public schools’ elementary education, continually increased 11s funding and codified it
as a mandated program to create a Prek to Grade 12 education system, albeit without
dedicated funding for prekindergarten. Almost 10 years ago, State law required the
consolidatation of all early childhood education services at MSDE with the intent to
transtorm child care to become an early learning provider such as prekindergarten. The
RTT-ELC helped Maryland to create a TQRIS, which met its three-year target in terms of
program participation within only one year after launching it. Across the State, there is
great interest and demand in program quality and in the overall cause of improving the

school readiness skills in young children.

Maryland’s Lt. Governor Anthony Brown launched a statewide campaign to expand
prekindergarten in Maryland. He adopted the legislative report of the Task Force and
MSDE’s so-called Business Plan for Expanding Preschool. Through his influence, the
Administration introduced legislation, known as the Prekindergarten Expansion Act of
2014, which fosters the notion of cxpanding access to prekindergarten as a public-private
partnership. The bill was matched with a FY 15 “down payment” of Etowmd

universal access to prekindergarten for all four-year olds by the end of this decade. He

and the Governor consider the Federal Prekindergarten Expansion a critical element in

meeting that goal.
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Maryland’s plan has five major goals.

5

By December 2018, expand access per year to prekindergarten for an additional
(b)(4) four-year olds from families with household incomes at or below 300% of the
Federal Poverty Guidelines (FPG).

By December 2018, improve the quality per year of prekindergarten for and

additional{(P)X#) four-year olds from families with household incomes at or below

300% of the Federal Poverty Guidelines (FPG).
By December 2018, expand by 30 percent the number of Judy Centers in Maryland

By December 2018, expand by 150 percent the number of community-based and
Head Start programs that are capable of meeting the High Quality Preschool

program criteria established by this grant.

By December 2018, develop strategies to maintain and sustain the expansion of high
quality prekindergarten by developing a long-term sustainability plan and amend the
State’s Prekindergarten Expansion Act to extend access to such programs for all

four-year olds (See (5) below.)

Maryland’s plan has the following goals and key activities.

Goal:

» By December 2018, expand access of prekindergarten for an additional |PX#)|four-year

olds from families with household incomes at or below 300% of the Federal Poverty

Guidelines (FPG).

Key activities:

» By April 1, 2015, MSDE will recruit a vendor to establish a system of coordinating

recruitment of [our-year olds whose families’ income is at or below 200% of poverty.
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» By June 1, 2015 and subsequent years through 2018, all subgrantees shall submit to
MSDE an annual work plan, including information on recruitment and enrollment

processes, key personnel, program improvement process, and budget.

¥#. By September 1, 2015, MSDE’s recruitment vendor will have recruited, at a minimum,
60% of the targeted new slots and worked with local school systems and community-

based providers to coordinate enrollment of income-eligible four-year olds.

v

By September 1, 2015 and each subsequent year through September 1, 2018, all
subgrantees will have recruited and enrolled into new slots income-eligible four-year olds
or identified income-eligible four-year olds for whom the quality of prekindergarten

experience will be improved.

» By September 30, 2015 and each subsequent year through September 1, 2018, MSDE
will verity the enrollment of income eligible four-year olds from all subgrantees and add
the enrollment figures from community-based programs to the State’s overall data
management system for the assighment of a State student identifier through MSDE’s

Unique Student Identification System (USIS).

¥#_ By December 2015 and December 2016, expand access to high quality prekindergarten
(b)(4)

for

four-year olds whose family incomes as at 200% of poverty.

(b)

¥#_ By December 2017, expand access to high quality prekindergarten for a total of |53

additional four-year olds from families with incomes at or below 300% of poverty,

(b) (b)4)

thereby creating |5 |new slots for a total of

new slots.

# By December 2018, expand access to high quality prekindergarten for a total of ‘(,Ez

additional four ycar olds from familics with incomes at or below 300% of poverty,

thereby creating EE% new slots for a grand total of ®XA)| pew slots.

Goal:
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By December 2018, improve the quality of prekindergarten for an additional four-

year olds from families with household incomes at or below 300% of the Federal Poverty

Guidelines (FPG).

Key activities:

v

v

v

By April 1, 2015, MSDE will recruit a vendor to establish a system of coordinating

recruitment of four-year olds whose families’ income is at or below 200% of poverty.

By June 1, 2015 and subsequent years through 2018, all subgrantees shall submit to
MSDE an annual work plan, including information on recruitment and enrollment

processes, key personnel, program improvement process, and budget.

By September 1, 2015, MSDE’s recruitment vendor will have recruited, at a minimum,
60% of the targeted new slots and worked with local school systems and community-

based providers to coordinate enrollment of income-eligible four-year olds.

By September 1, 2015 and each subsequent year through September 1, 2018, all
subgrantees will have recruited and enrolled into new slots income-eligible four-year olds
or identified income-eligible four-year olds for whom the quality of prekindergarten

experience will be improved.

By September 30, 2015 and each subsequent year through September 1, 2018, MSDE
will verify the enrollment of income eligible four-year olds [rom all subgrantees and add
the enrollment figures from community-based programs to the State’s overall data
management system for the assignment of a Statc student identifier through MSDE’s

Unique Student Identification System (USIS).

By December 2015 and December 2016, improve the quality of high quality

prekindergarten. for |PX4) [four-year olds whosc family incomes as at 200% of poverty.
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Goal:

By December 2017, improve quality of high quality prekindergarten for a total of gz;

additional four-year olds from families with incomes at or below 300% of poverty,

thereby creating 522 improved _ slots for a total of [(P)4 |.

By December 2018, expand access to high quality prekindergarten for a total of EE’?

additional four year olds from families with incomes at or below 300% of poverty,

thereby, creating improved slots for a grand total of

By September 30, 2017 and 2018, MSDE will verify the enrollment of the new cohort of
income eligible four-year olds with incomes between 200% and 3009 of poverty from all
subgrantees and add the enrollment figures from community-based programs to the
State’s overall data management system for the assignment of a State student identifier

through MSDE’s Unique Student Identilication System (USIS).

By December 2018, expand by 30 percent the number of Judy Centers in Maryland .

Key activities:

Goal:

By September 1, 2015 and through December 2018, improve the quality of
prekindergarten sites that are enrolling, at a minimum, |**|income-eligible children per
site at 14 Title 1 elementary schools for a total of and by providing comprehensive

services in accordance with the componem standards of Judy Center Partnerships.

By December 2018, expand by 150 percent the number of community-based early
childhood programs that are capable ol meeting the High Quality Preschool program

criteria established by this grant.

Key Activities:
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b
» By September 1, 2015 and through December 2018, expand the creation of Edg new slots

and improve the quality of prekindergarten sites at community-based programs by

extending half—day to full-day prekindergarten slots for income eligible four-year olds.

» By September 1, 2015 and through December 2018, expand the creation of ®) [new slots

LA%
and 1mprove the quality of prekindergarten sites at Head Start programs by extending EE%

half-day to full-day prekindergarten slots for income eligible four-year olds.

v

By September 1, 2015 and through December 2018, improve the quality of
prekindergarten sites at community-based programs which received State Prekindergarten
expansion funds by improving the compensation for State certified teachers or providing

(b)

comprehensive services impacting a total of |;;{ | prekindergarten slots for income eligible

four-year olds.

» By January 1, 2017, MSDE will recruitqualified candidates to be enrolled in the
Maryland Alternative Approved Preparation Program (MAAPP) {or Early Childhood

Education to pursue State certilication in Early Childhood Education.

# By December 2018, MSDE will coordinate with community-based programs to place
MAAPP completers in lead teacher positions as part of the completers’ service

agreement.2

¥ By December 2017, MSDE will complete modifications to the existing Kindergarten
Readiness Assessment (KRA) to incorporate community-based programs and Head Start

into the online assessment system.

# By Sceptember 1, 2015 and through December 2018, MSDE will coordinate with local
school systems and community-bascd programs to place RcadingCorp tutors at Judy
Centers in high-need communities in Baltimore City to assist prekindergarten teachers in
improving the literacy skills among income-eligible prekindergarten students with special

needs.

2 The MAAPP is tree of cost to the candidates and in return they commit to teaching preschoolers in community -
based programs for o minimum of 2 years..
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Appropriate financial resources to support the successful implementation of the plan

The table below indicates Fund resources for implementing the proposed plan in this application:

State Fiscal Year

FYl6

FY17

FY18

FY19

Funding Source

Year 1

Year 2

Year 3

Yeard

Totals

Federal Preschool
Development-Expansion

Grant (959 of grant funds)

$14,250,000

$14,250,000

$14,250,000

$14,250,000

$57,000,000.

State Fund Contribution:

SB 332 (Prck Expansion)

(b)(4)

State Funds (ditferential
between 200% and 300%

poverty)#

State Subtotal

Local Contribution:

LEAs

Baltimore Communily
Foundation (5. Judy

Cenlers)

Total Funding

Number of Federal Pre-K
Slots

(Projections)

(Projections)

New

Improved

Pre-K Slot Total

*Assumptions:.
v X4

v Yecar 3 calculations arc for. our year olds x

(b)(4)

FD PreK.

four year olds whose family income is between 200% and 300% of poverty.

(b)

4
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v Year 4 calculations are for|(b)(4) |[four year olds x $|(b)(4) FD PreK.
v In Year 4 MSDE will cover the costs forudy Centers and BCPS the costs foJudy Center

(3) The State, in coordination with the subgrantees, intends to sustain High Quality
Preschool Programs after the grant period, including any Federal support that the

State or each Subgrantee commits to contribute.

Goal:

Fon,

> By December 2018, develop strategies to maintain and sustain the expansion of
high quality prekindergarten by developing a plan and amend the State’s
Prekindergarten Expansion Act to extend access to such programs for all four-

year olds.
Key activities:

» BylJuly 1, 2015 and through December 2018, MSDE will recruit and employee
four (4) education program specialists responsible for the program support and.
quality monitoring regarding the expansion of high quality prekindergarten. The
staff will work closely with the quality assurance specialists responsible for
program support and quality monitoring of, mainly, community-based programs

in Maryland EXCELS.

» By lJuly 1, 2015, MSDE will establish « Memorandum of Agreement (MOA) with
the College of Education at the University of Maryland College Park, to conduct a
longitudinal evaluation of the high quality prckindergarten on school readiness,
and third grade PARCC assessment outcomes in reading and math. The

evaluation will be completed by December 2020.

¥ By lJuly 1, 2015, MSDE will incorporate this grant program’s goals and strategies
when exploring funding strategies for universal prekindergarten as part ol its

Adequacy Study which 1s currently under contract by MSDE and includes a
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legislative requirement to examine in its study the provision of prekindergarten in

Maryland from families with different income levels.

#» By December 2015, the Maryland State Board of Education will review proposed

amendments to the current prekindergarten regulations (COMAR 13A.06.02).

# By July 1, 2017 and hereon, MSDE will include provisions for sustaining high quality
prekindergarten expansion in its FY 19 and subsequent budget requests that are based

on the recommendations by the Adequacy Study.

# By January 2017, the Administration will introduce legislation to amend the
Prekindergarten Expansion Act of 2014 to reflect the recommendations of the
Adequacy Study or address the provisions of access to prekindergarten for families

from different income levels in a comprehensive legislation.

Note: The Adequacy Study refers to the examining of the current State Aid funding
formula, including the provisions of incorporating prekindergarten students into the
enrollment-based education funding formulas originally enacted by the General

Assembly in 2002,

E. Collaborating with Each Subgrantee and Ensuring Strong Partnership

(1) The roles and responsibilitics of the State and Subgrantees in implementing the

project.

The roles and responsibilitics are laid out in the draft Memorandum of Understanding
(MOU) which has been reviewed by the Maryland Office of the Attorney Gengral for
legal sufficiency (see Appendix, Evidence, Section E.1). It will be signed by the

participating Subgrantees within 90 days after receipt of grant award. As stated in the

MOU, the roles and responsibilities for the subgrantees are:

#» Implement a high-quality prekindergarten [or four-year olds from families with

household incomes of 200%. of FPG as defined in Attachment 1 ol this MOU and
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within the Scope of Work provided by MSDE which is to be submitted to the U.S.
Department of Education within 90 days after receipt of award;
¥ Conduct culturally and linguistically responsive outreach efforts to enroll eligible

four-year olds, based on the terms of this MOU, no later than September 1, 2015;,

v

Actively participate in scheduled meetings and other events that are sponsored
and organized by the State, the U.S. Department of Education, or the U.S.
Department of health and Human Services;

» Participate in scheduled monitoring and evaluation activities with regard to the
this grant progran, including the submission to MSDE of relevant data such as
student enrellment and attendance; and either

»_ Enter into a formal agreement with local boards of education, if applicable, to

coordindte, at 4 minimum, services for children with disabilities, English learners,

and the homeless; or

v

Enter into a formal agreement with early childhood partners located in the
attendance area of selected schools to establish comprehensive services in

accordance with the Component Standards of a Judy Center Partnership.

MSDE will be responsible for the following.

# Award in a imely manner, but no later than July 1, 2015, and after final execution
of this MOU, the specified grant amount;
¥ Provide technical assistance to each subgrantee to successfully implement a high-

quality prekindergarten;

v

Monitor each subgrantee at least once a year and evaluate its performance in
accordance with the quality benchmarks for prekindergarten as defined in
Attachment 1 (i.c., High Quality Prcschool criteria);

» Manage all aspects of the subgrant, including any budget modifications,

programmatic and fiscal reports submitted by the subgrantees.

{2)  How the State plans to implement High Quality Preschool Programs, including the

organizational capacity and existing infrastructure of the Subgrantee to provide
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High Quality Preschool Programs, either directly or indirectly through an Early
Learning Provider or Providers, and coordinate the delivery of High Quality

Preschool Programs.

The Prekindergarten Expansion Act of 2014 defines the governance and oversight of high quality

prekindergarten programs. There are two organizational components to the expansion:

(3)

4)

¥ Expansion of prekindergarten, either for half-day, full-day, or integrated in the

comprehensive services of Judy Centers at Title | schools, are under governance and
oversight of each of the 24 local boards of education in Maryland. The program
standards and other responsibilities by the local boards are defined in regulation which

have been promulgated by the Maryland State Board of Education (COMAR 13A.06.02)

Expansion of prekindergarten to community-based programs falls under the governance
of MSDE in terms of fiscal and program accountability. That relation has been
established in 2014 under a Prekindergarten Expansion Grant Program which defined the
financing and performance standards for meeting the criteria of high quality
prekindergarten which are almost identical with this grant’s criteria with a few exceptions
(see Section C.2.b.). MSDE requires that community-based programs complete a formal
MOU with the local school system to establish agreements, at a minimum, in the
following areas: (1} support for children with disabilities in community-based program;,
(2) support for English learners enrolled in community-based programs, and (3) establish

procedures for successful transition into Kindergarten.
How will the State ensure that each Subgrantee minimizes local administrative
costs,

MSDE will apply as indirect cost rate the flat rate of 10% as approved by the U.S.
Department ol Education, which will be applied to all community-based subgrantees.

Each local school system will apply its negotiated indirect cost rate 1o this grant.

How the State will ensure that each Subgrantee will monitor the Early Learning

Providers to ensurc they are delivering High Quality Preschool Programs..
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The Prekindergarten Expansion Grant Program has established monitoring procedures

which will be applied to community-based programs under this grant. It consists of:

»  Mandatory orientation session on fiscal and reporting requirements for all participating

community-based programs;

¥ Technical assistance visits in the fall of the program year with the focus on the
performance standards, i.e., criteria for High Quality Preschools, and any 1dentification
regarding areas of improvement. The fiscal review in the fall consists of invoice
verification (i.e., are programs spending the funds according to the approved plan and
budget) and verification of enrollment of income eligible students. Any community-
based program receiving more than $100,000 of Federal funds fall under the State’s

annual auditing requirements.

»_ Scheduled monitoring visits in the winter and spring of the program year to determine if
programs are on track to meet all High Quality Preschool performance standards. In
case, standards are not met, MSDE establishes corrective action procedures which make
continued funding under this grant contingent on improving the program and meeting

the standards..

¥ Annual monitoring visits by MSDE staff to deter mine whether Level 5 programs have

maintained the level of quality.

COMAR 13A.06.02 and MSDE monitoring procedures for prekindergarten in public schools,

will be implemented under this grant. They consist of:

# Compliance review with prekindergarten state regulations and review of administrative
procedurcs cstablished for the operation of prekindergarten (c.g., procedures for carly
admission of three year olds that miss the cut-off date, LEA regulations regarding
enrollment, program review, and fiscal accountability). Fiscal review and auditing of

prekindergarten are part of the standard LEA grant monitoring and auditing provisions.
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» Review of the annual Local School System Master Plan in terms of plans to improve the
early learning programs in public schools (see Section C.2.a) and review of

prekindergarten as part of the SIG monitoring process. for schools in school improvement.

¥ Provision of technical assistance and information sharing through semi-annual
administrative briefings with the early learning supervisors from all 24 local school

systems.

In addition to the existing standard procedures, MSDE will establish an agreement with the
University of Maryland to conduct an evaluation which will include a parent satisfaction survey

for all grant funded programs (See also C.2.a.).

(5) How State and Subgrantee will coordinate plans related to assessments, data sharing,

instructional tools, family engagement, and leadership development.

Assessment: All prekindergarten students from LEA and community-based prekindergarten
will be assessed on the new Kindergarten Readiness Assessment (KRA) which is part of
the State’s Ready for Kindergarten (R4K) Early Childhood Comprehensive Assessiment
System. All grant funded programs will have access to the formative assessment of the
R4K, including professional development. In addition, Maryland will mandate
developmental screening at licensed child facilities (including the grant funded community-
based programs) by July 1, 2016. (Screening procedures in Head Start and public. school

programs already exist.)

Data sharing: In order to be compliant with FERPA, MSDE will amend its MOU’s with
community-bascd programs. Data sharing between LEAs and MSDE is governed by
standard procedures and methods regarding all data migration, including prekindergarten

information, from LEAs to MSDE.

Instructional tools: All community-based programs under this grant must implement either

a:
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» State-recommended curriculum (evidence);
» Local school system curriculum for prekindergarten; or

» Historically recognized preschool curriculum (i.e., Waldorf/Steiner, Montessori, or High

Scope);
All prekindergarten in public schools must implement the local school system curriculum.

Family Engagement:  As required under the Prekindergarten Expansion Act, all programs must

implement family engagement strategies that are aligned with Maryland’s Family and

Community Engagement Framework (see Appendix, Evidence, Section C)

Cross-sector and comprehensive services: The Judy Center services, at selected Title 1 schools

and included in this grant program, offer comprehensive services defined by 12 component
standards (see Appendix, Evidence, Section C). Examples of other statewide support services
for four-year olds in Maryland (aside from the mandated services under IDEA, social services, or

health services) are:.
# Early Childhood Mental Health Consultation, including pediatric consultation;

# Positive Behavior Improvement Services (PBIS) in public schools:

v

Service Linkages programs in public schools;

v

Homevisiting Services;
# Public librarics outrcach scrvices (¢.g., book mobiles, family centers)

Professional and Leadership Development: Maryland’s Framework on Workforce Competency

and Standards includes corc competencies which define the courses offered through the Trainer
Approval Registry. In addition, MSDE offers the following professional and leadership

programs:

» R4K Professional development for local school systems (started 2014 and replaced the

Maryland Model for School Readiness PD program);
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»  R4K for community-based programs (scheduled to begin in the spring 2015);

»  SEFEL Training;

»  Annual series of Early Learning Academies (inviting school teams with community

partners to develop closer collaboration);

»  Semi-annual School Readiness Symposia (featuring national experts on cutting-edge

research and topics for statewide leaders);

# Annual Research Forums (features researchers on topics 1o inform policymakers).

(6) How the State and subgrantees will coordinate, not supplant, the delivery of high

quality preschool programs funded under this grant with cxisting preschool-aged

children, including State Preschool Programs and scrvices supported through Title 1
of the ESEA, Part C and Section 619 of Part B of IDEA, subtitle of the McKinney-
Vento Act, the Head Start Act, and the Child Care and Development Block Grant

(CCDBG).

The chart below depicts the major publicly funded programs. The shaded area indicated the

impact on the system by this grant.

Public Kindergarten (cut-oit Sept. 1)

Expansion Grant)

Sec 619 Prekindergarten Expansion (Preschool Development —

LEA Prekindergarten Prek Expansion | LEA Prek
_ _ (Judy Centers)
(Mixed delivery
and State
funded).
Sec 619 (for subgrantees) Child Care Nursery School
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Part C Head Start

Muaryland’s plan changes the existing system of prekindergarten in three ways:

v

Build on the foundation of Maryland's Prekindergarten Expansion Act of 2014 (which
extended prekindergarten to licensed non-public programs under specilic eligibility

requirements)

Increase families’ income eligibility from 185% to 300% of poverty for prekindergarten

funded by the State and Federal Prekindergarten Expansion Grant Programs using a

combination of Federal and State funds. (Mandated prekindergarten in public schools is

still held at 185% of poverty.)

Provide more seamless transition from Part C to publicly funded prekindergarten for
children with disabilities (i.e., under the State policy of least restrictive environment

regarding section 619 of Part b of IDEA).

The structure Is in compliance with the “No Supplanting” rule as follows:

}

Local school systems fund their current prekindergarten with a mix of local, State, and

Federal funds, i.e., Title 1. Maryland does not have dedicated funding for

prekindergarten. Local school systems have been advised that Federal Prekindergarten

Expansion may only be used to supplement the current [unding to meet the State’s

prekindergarten mandate.

The maintenance of effort regarding State prekindergarten expansion [unds will remain.
Federal expansion funds are designed to supplement the State program by adding new
slots or improve (under the guidelines of this grant) existing slots, namely for families

with household incomes between 1859 to 200%.
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> The maintenance of effort regarding State funded Judy Centers will remain. Federal
expansion funds supplement Judy Centers by establishing satellite sites for a minimum of

45 prekindergarten students per site.

¥ Federally funded Head Start programs will add new slots or extend a half-day to a full-
day slot for four-year olds in compliance with the grant’s criteria regarding high guality

preschool and familics’ income eligibility at 200% ot poverty.

> Federal policy to enroll homeless four-year olds automatically, i.e., waiving income.
verification, will be enforced for all State and Federal funded prekindergarten.
e Child care subsidy CCDBG tunds will supplement the Federal expansion grant by

negotiating contracts with community-based programs, eligible for those funds, for so-
called fringe hours,( i.e., one or two reimbursement units) before and after
prekindergarten during the school year, and it will cover the costs in full during the

summer break (i.e. three reimbursement units).

> The plan will include 1n Years 3 and 4 the use of State funds to increase the income

(b)(4)

eligibility from 200% to 300% for, at a minimum, families across all subgrantees..

{7) How the subgrantees will integrate, to the extent practicable, High Quality Preschool
Programs for eligible children within economically diverse, inclusive setting, including

thosc that serve children from families with incomes above 200% of poverty.

Maryland’s policy of lcast restrictive environment will apply to the grant program’s
expansion. Community-based programs will be advised to place children in economically
mixcd settings, since all participating community-based subgrantecs cnroll preschoolers
from diverse income groups. And the plan’s four-ycar design includes the increase of the

incomg cligibility from 200% to 300% of poverty..

(8) How the subgrantees will deliver High Quality Preschool Programs to eligible

children, including eligible children who may be in need of additional supports, such
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as those who have disabilities or developmental delays; who are English learners; who,

reside on “Indian lands” as the term is defined by Section 8013(7) of the ESEA; who

are migrant; who are *homeless” as defined in Subtitle V1I-B of the McKinney-Vinto

Act; who are in the child welfare system; who reside in rural or tribal areas; who are

from military familics; and other children as identified by the State.

The table below depicts the children in need of additional supports and the plan’s stratcgics

to address them.

Children who

have/are. ..

Strategies

...disabilities or
developmental

delays

Inclusive practices for all subgrantees. Medically fragile children and
those in need of therapeutic nurseries are enrolled with subgrantees that
provide specialized support. Developmental screening, Early Childhood

Mental Health, and extended IFSP.

...English learners

Extensive recruitment of Spanish speaking learners who, traditionally,
have not accessed high quality preschool programs. Four-year olds in
high-need communities with predominantly Hispanic population will be

enrolled with subgrantees that provide specialized support.

...residing on

“Indian lands™

N/A

... migrant Extensive recruitment cfforts for Maryland’s Eastern Shore into LEA
prekindergarten or Head Start.
...homeless Enforcement of Federal and State policy of guaranteeing automatic

enrollment. Four-year olds in high-need communities with focus on
homeless population will be enrolled with subgrantees that provide

specialized support

...1n the child

Extensive recruitment of four-year olds in highly impacted communities
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Children whe

havefare. ..

Strategies

welfare system

(i.e., Baltimore City and sections of Prince George’s Counties) in

coordination with MSDE’s Child Care Subsidy case management units..

...reside 1n rural

dredas

Solicited subgrantees from low-income rural areas (i.e., Allegany County,

and scctions on Maryland’s Eastern Shore)

...from military

families

Andrews AFB, Patuxent Naval Air Station, Ft. Meade, and Aberdeen

Proving Grounds are all in jurisdictions with expanded prekindergarten

slots (i.e., Prince George’s, St.Mary’s, Anne Arundel, and Harford

Caounties)

(9). How the State will ensure the subgrantee implements culturally and linguistically

responsive outreach and communication efforts to enroll children from families with

eligible children, included isolated or hard-to-reach families, helps families build

protective factors; and engages parents and families as decision-makers.

Qutreach:

Many subgrantees raised concerns about the identification and recruitment of income-eligible

[amilies. In response, this plan includes the contracting of a vendor to assist subgrantees in the

recruitment of income-eligible families and coordinate the enrollment of four-year olds with

local school systems and community-based subgrantees. The vendor will have access to the

Child Carc Subsidy and the Kindergarten Assessment data bases which include relevant

information of four-ycar olds in informal scttings who would bencfit from enrollment in high

quality prekindergarten. The outreach also includes coordination with special advocacy and

civic groups to identify homeless children and English learners.

Family Engagement:
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As required under the State-funded Prekindergarten Expansion, all subgrantees must include in

their work plan family and community engagement activities in alignment with Maryland’s

Early Childhood Family Engagement Framework. The Framework lays out the family

engagement goals and strategies that lead to improved school readiness outcomes. .

(10) How the State will ensure strong partnerships between each Subgrantee and LEAs

or other Early Learning Providers, as appropriate, including a description of how

the State will ensure that each Subgrantee complies with the following:

Maryland’s plan includes a monitoring process to determine if the subgrantees have met the

annual High Quality Preschool performance standards. The table below depicts components of

compliance and the tools available.

Components of Compliance

Tools

(4) Successful transitions
from prekindergarten to

kindergarten

Transition Plan as part of the MOU between community-

based programs and local school systems.

_Articulation practices between LEA prekindergarten and

kindergarten

(b) (i) Professional
development on early
learning standards,
assessment, curricula, and

family engagement

R4K professional development for Kindergarten Readiness

Assessment and formative assessment delivered by MSDE.

Preschool curriculum project funded by MSDE (i.c.,
requirement for subgrantees to select either State
recommended curricula, LEA Prekindergarten curriculum,

or Historically recognized curricula).

Maryland’s Early Childhood Family Engagement
Framework disseminated by MSDE.

Making Access Happen for children with disabilities (i.e.,
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Components of Compliance

Tools

coaching model for community-based programs).

(c) (i) Comprehensive

Services

Judy Center 12 component standards..

School-based comprehensive services (e.g.. PBIS, ESOL,
Hcalth services, PSTA, Child Find, Linkages to social

scrvices).

Required screening services by licensed community-based
subgrantees, family engagement aligned with Marviand’s

Early Childhood Family Engagement Framework.

Child and Adult Care Food Program for all subgrantees.

-(b) (1i1). Full inclusion

State policy of least restrictive environments..

Judy Center 12 component standards {requires inclusive

practices).

Eligible subgrantees by means of being published at Level 5

of Maryland EXCELS which requires inclusive practices.

(b) (iv) Need ol additional

supports,

Judy Center 12 component standards

Selection of subgrantees with specialized services
(medically fragile, therapeutic services, homeless, dual

language learning) and subgrantees serving rural areas.

(b) (v} Age appropriate

LEA prekindergarten meet State School Construction

facilitics requircments for prekindergarten classrooms.
Community-based subgrantees meet Maryland EXCELS
Level 5 requirements for appropriate lcarning cnvironments.
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Components of Compliance Tools

(b) (vi) Data sharing Amendment to MOU between MSDE and subgrantees in
compliance with FERPA and HIPAA.

(b) (vi1) Utilizing community- | Subgrantecs will access existing infrastructure of preschool
bascd resources library services (facilitated by the Maryland Association of
Library Administrators), family literacy programs such as
Reach Out and Read (administered by the Maryland
Academy of Pediatrics) and Raising a Reader (administered
by MSDE), and. arts education residency programs at
sclected sites (c.g., Baltimore City and Prince George’s
County) as well as extension of arts education at LEA

prekindergarten.

F. Alignment within a Birth through Third Grade Continuum
(1) For birth through age-five programs, these activities include:

{a) Coordinating with other early education and care programs and family child care
service providers supported through Federal, State, and local resources to build a
strong continuum of learning for children from birth to age five and their families
that expands families’ choices, facilitates or improves the access to programs and
supports in their own communities, and engages all families with eligible children,

including isolated or hard-to-reach families that might not otherwise participate..

The strategic approach to Maryland’s plan builds on the comprehensive systems development as

implemented by the RTT-ELC. The key drivers for system stability and sustainability are:

#» Establishing Maryland EXCELS as the state’s quality rating and improvement system,.

Voluntary participation in Maryland EXCELS applies to all early education and care
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programs in Maryland. It offers five check levels of quality with Level 5 being the
highest. At Level 1, programs must be in good standing with State licensing
requirements. . After slightly more thun one year of implementation 48% of all licensed
child care centers and 27% of all family child care providers are participating. . While not
all licensed programs will join Maryland EXCELS. MSDE has included in its proposed
amendment to the Child Care Subsidy regulations a provision that child care subsidy will
only be available to licensed child carc programs that participate in Maryland EXCELS.
It is anticipated that July 1, 2015 will be the effective date of this regulation. EXCELS
also incorporates the program accreditation process, either facilitated through a national
organization recognized by MSDE or MSDE’s own program accreditation program for

prekindergarten..

¥ The MOU between MSDE and all subgrantees includes a condition by which any
subgrantee currently not participating in Maryland EXCELS, ie., LEA prekindergarten
subgrantees, subgrantees with a MSDE certified nursery schools, and State or nationally
accredited community-based programs, is obligated to participate in Maryland EXCELS

within 12 months, i.e., by July 1, 2016.

v

Maryland EXCELS also creates an incentive for programs at check levels below 5 to
engage in program quality improvement and reach check Level 5 in order to be eligible to
receive tunds under Maryland’s Prekindergarten Expansion Program beyond the grant

period and toward universal access 1o prekindergarten.
The rationale for establishing such a rigorous bar is as [ollows:

o  Creating a publicly funded prekindergarten with early childhood education programs
that can demonstrate the capacity (o establish and maintain a high quality preschool
program in accordance with Maryland’s and this grant’s criteria of High Quality

Preschool Programs:

o Developing a service-delivery model which improves the choices for families with
preschoolers and enhances young children’s carly learning opportunitics before they

start formal schooling;
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o.  Considering the State’s vital interest to invest its limited public resources in early

childhood education programs with lower risks of failure.

As aresult of this approach, Maryland EXCELS describes the coordination of early childhood
education programs by standardizing the quality levels of all participating early learning
providers and by including criteria that define specific practices in terms of early learning, family
engagement, inclusion of children with disabilities, and updated business practices in

administering the programs.

The challenge, however, lies in the recruitment of early education and care programs that
currently lack the capacity to meet the lowest check level quality criteria. As part of the RTT-
ELC, Maryland EXCELS established three types of supports for early learning providers in

participaung:

o Johns Hopkins University — Center for Technology of Education, as the vendor
supporting the online system, provides technical support in terms ol guiding

programs through the online enrollment process;

o MSDE’s quality assurance specialists, serving 15 regions of the state, are the brokers
for the quality improvement process, 1.e., assisting programs to move from one

check level to the next and to monitor the maintenance of quality; and

o Regional Resource and Referral Centers, using an Early Childhood Breakthrough
model, coach programs long-term on building the capacity to participate in Maryland

EXCELS.

In August 2014, MSDE launched its campaign to inform familics about Maryland EXCELS and
its process of choosing high quality programs. Using posters at public transportation hubs and
apps for smart phones, families will become more aware about their choices of high quality

programs.

MSDE will highlight the establishment of expanded prekindergarten sites in their communities,

especially targeting those in high-need communities. Through the online platform of Maryland
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EXCELS, MSDE is in a strong position ta enhance the recruitment efforts by this grant’s

subgrantees and MSDE’s recruitment vendor.

(b). Ensuring that the provision of High Quality Preschool Programs will not lead to a
diminution of other services or increased cost to families for programs serving

children from birth through age five
MSDE is trying to address two major concerns raised by community-based providers. They are:
»  Competition with local school systems over recruitment of four-year olds

Aside from recruiting income eligible four-year olds, MSDE recruitment vendor will also
be charged for coordinating the recruitment for LEA and community-based
prekindergarten slots based on availability and the needs of the families. As part of
recruitment fairs in selected communities, families will be informed. about the events and
their best options of meeting their care and early education needs of their four-year olds.
The local fairs will include participation of the school systems, Head Start, and the

regional resource and referral agencies.

»_  Changing a business model of sole tuition-based financing to public-private

financing

When Maryland extended its public prekindergarien program to community-based
programs in early 2014, there was initial reluctance among many providers in accepling
public funding. MSDE identified three “hot button” issues which are being addressed in

this grant as follows:

Hot Button Issue Remedy
Providers may not have the space to Some providers start out by adding “improved
add new prekindergarten enrolleces. quality slots™ or cstablish “new slots™ for

income cligible four year olds. (When
assigning classrooms, this will have to be

balanced with the local need of child care for
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Hot Button Issue Remedy.

children under four years of age.)

Significant differences among lead Experience has shown that the integration is
teacher qualifications, salaries, and more effective when 1dentifying certified
benefits when adding a State certified | teachers who had worked in community-based
teacher to the center staff. programs or recruitment of teachers who
completed the MAAPP (applying the two-year

service agreement.)

Changing the business model from a MSDE will draft an Administration Handbook
solely tuition-based financing to a and create a TA system with the Regional
public-private [inancing model, Child Care Resource and Relerral Agencies,
namely meeting the challenge of new | which are under contract with MSDE, to assist
programmatic and fiscal providers who are undergoing such a change.

accountability requirements.

(3)  For Kkindcrgarten through third grade, these activities may include:
(a) Ensuring that cligible children arc well-prepared for kindergarten

Maryland has had in place an early childhood education assessment and
accountability system since 2001, The goal was and will be for children under five
years to be prepared for kindergarten. The Maryland Model for School Readiness
{(MMSR) legacy system has been replaced with the Ready for Kindergarten (R4K)
Early Childhood Comprchensive Asscssment System. The system’s Kindergarten
Readiness Assessment (KRA) is a school readiness measure and informs program
and school district administrators about the degree to which entering
kindergarteners, matriculating [rom a variety of early learning providers, are
prepared for kindergarten. The system’s formative assessment component 1s

designed for preschool teachers to continually assess their students and tailor the
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curriculum to their specific needs. Since the formative assessment uses the same
learning progressions as the KRA, prekindergarten teachers who teach the income-
eligible, four-year olds under this grant will have the tools to monitor their students’
progress toward the school readiness outcomes.. In addition, the enhancements
established under the RTT-ELC account tor a comprehensive approach to

supporting school readiness. (See in more detail Section C.)

(b) Sustaining the educational and developmental gains of eligible children (i)
promoting collaboration between preschool and kindergarten teachers; (ii)
expanding access to full-day kindergarten; and (iii) increasing the percentage
of children who are able to read and do math at grade level by the end of third
grade; and (iv) sustaining a high level of family engagement as children move

from High Quality Preschool Programs in the early elementary school years.

Maryland requires all local school system to implement a MSDE approved annual
Master Plan which includes provisions of improving early learning programs (based
on. the KRA results), emphasize the collaboration with community-based programs,
and to track incoming kindergarteners reading and math skills by using a variety of
diagnostic assessments. As part of the implementation of the RTTT, MSDE has
instituted a formative assessment process for grades 1-12 and aligning it with the
RTT-ELC funded R4K. While the details of this formative assessment process will
still have to be worked out, it is scheduled to be [ully implemented in public schools
by September 2015. Applying the Marvland Longitudinal Data System (MLDS), it
is feasible that Maryland will be able to establish metrics for groups of all incoming
kindergarteners and track their performance on reading and math throughout the

gradcs, including grade 3.

Maryland has had mandated full-day kindergarten since 2007. One lagging indicator of the

cffects of full-day kindergarten arc the NAEP results for fourth graders in public schools. The
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advantage gap between Maryland's and national average more than doubled between 2007 and

20133..

The RTT-ELC funded the development of Marviand’s Early Childhood Family Engagement

Framework in 2013, Since then, MSDE has assembled a working group to extend the

Framework to grade 12 with an anticipated completion by the summer of 2(15. The Framework

is designed to offer family engagement policies and practices among early learning providers.

3) Taking steps to align, at a minimum (i) Child lcarning standards and cxpectations;

(ii) teacher preparation, credentials, and workforce competencies; (iii)

Comprehensive Early Learning Assessment Systems; (iv) Data Systems; and (v)

Family Engagement strategies

The following table provides the reference points to those items as they appear in this grant

application.

Steps Enhancing Birth to Grade 3 Alignment

Referenced Section in

Application

Child learning standards and expectations

C.la

Teacher preparation, credentials, and worklorce

C.le.and C.1.[.

competencies.

Comprehensive Early Learning Assessment Systems C.2.c.and C.3.
Data Systems C2b.

Family engagement strategies C.l.e.and E9.

3 http://nces.ed.gov/nationsreportcard/subject/publications/stt2013/pdt/2014465MD4. pdf
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Maryland’s public school system embraces the importance of early childhood education and

views it as the foundation for school success. It, therefore, considers its system to be Prek to 12,

with 1t

s consolidated governance structure that reinforces the alignment from birth to grade 12,

and with a strong commitment to publicly funded prekindergarten..

Budget and Sustainability

The cxtent to which the budget narrative and budget tables demonstrate that the
State will:

(1) Use the funds from this grant and any matching contributions to serve the
number of children described in its ambitious and achievable plan for each
year, including using the funds for the projected per child costs for new and
improved State Preschool Program slots that are reasonable and sufficient, and
that the projected per child costs for new and improved State Preschoool
Program slots are reasonable and sufficient to ensure High-Quality Preschool

Programs.

The table below describes the budget narrative [or the subgrants, i.e., 95 percent of the total grant

amount, and the non-Federal maitch.

Budget Narrative for Subgrants Only

Subgrantee New | Improved | Number Total
by type slots slots of . . Grant
schools/p Annual Fund Fund
rograms Rate Amount Amount
Federal Fund Request
LEA 556 564 33 $7.344 (new) $6,154,272 $24,617,088
Prekindergarte $3,672 (improved
n slot)
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Subgrantee
by type

New

slots

Improved
slots

Number
of
schools/p
rograms

Rate

Annual Fund
Amount

Total

Grant

Fund
Amount

Judy Center

630

14

45%$3,672 per site

$2,310,000

$9,240,000

Community-
based {incl.
Head Start and
rate
adjustiments
for State
funded CB

programs)

654

413

42

Same as LEA Prek

Rate adjustment of

$1,544 per child

$5,785,728

$23,142,912

Total Federal

1,210

1,578

80

$14,500,000

$57.000,000

Non-Federal Match

State Prek
Expansion
(eligibility of
300% of

poverty).

Year 3:
Raising
cligibility to
300% (&)}

Year 4:
Raising
eligibility to
300% ((P)

-’

Total State

Baltimore
Community.

Foundation

(b)(4)
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Subgrantee
by type

New
slots

Improved
slots

Number
of
schools/p
rograms

Rate

Annual Fund
Alnount

Total

Grant

Fund
Alnount

Baltimore City
Public Schools

(BCPS)

Literacy Lab

Total Other

(b)(4)

Grand total
Federal

$57,000,000

Grand total
State and
Other

(b)(4)

The table below describes the budget narrative for 5 percent of the funds for State Preschool

Program infrastructure and quality improvement.

Budget Narrative (See Budget Table I-1: Budget Summary by Budget Category)

Budget Category

Description

Grant Administration (5% of total funds)

Personnel

Recruitment of 4.0 FTE at an average cost of $75,000 each. The
four contractual employees will be responsible for supporting the
expansion of prekindergarten regarding three performance areas:

¢ Development of procedural and TA guidelines for
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Budget Category

Description

implementation;
¢ Providing TA to all prekindergarten sites funded under
this grant;
» Monitor the implementation of prekindergarten in
accordance with establishing monitoring protocols.
The four Prekindergarten Monitors will be supervised by the
Branch Chief of Early Learning within MSDE’s Division of Early
Childhood Development.
The recruitment of the four employees will take place during the
first six months of the grant implementation. The amount of
$150,000 reflects 6 months employment in Year 1 of the grant.
The adjustments in Years 3 and 4 represent a 3% increase per

yeur.

Fringe Benefits:
FICA contribution and

Required contributions for contractual employees, i.e., employees

receive an hourly wage, unemployment insurance and

unemployment FICA/Medicare subsidy, but no other State paid benefits.
compensation
Travel Travel lor 4 employees to prekindergarten sites across the State.

Accrual based on 178 miles @ $0.56/mile per employee per
month. Travel is required by the four Prekindergarten Monitors to
visit the prekindergarten sites in order to conduct the TA and

monitoring.

Computer and office

Office work stations for 4 employces at a cost of .

equipment $3,583 per cubicle work station x 4 employees
$1,774 per computer equipment X 4 employees.
MSDE delines a workstation as a work area assigned (o ong
employee and equipped with a telephone and a computer as wel
as other electronic equipment as needed. Work stations get
inventoried at MSDE.
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Budget Category

Description

Office Supplies.

MSDE standard of $522 per employee x 4 employees. Office
supplies include copy paper, folders, binders, writing utensils,

training materials, and cartridges for copiers..

Contractual

Contracts and subgrants include:

$ 180,000 (Year 3). to. The New Tcacher Projcct (TNTP),
providing tcchnical support for the implementation of one cohort
of 30 teacher candidates to complete the program with a
Professional Equivalency Ceruficate, 1.e., State teacher
certification. MSDE will amend the current grant agreement with
TNTP;

$ 188,143.34 (Year 4) to the current vendor, Johns Hopkins
University- Center for Technology in Education, for the
modifications, hosting, and maintenance of including enrollment
of new grant-funded prekindergarten sites into the existing Ready
Four Kindergarten (R4K) Early Childhood Comprehensive
Assessment System. MSDE will amend the current grant
agreement with JHU-CTE;

$200.000 (Year 1) to a vendor to be determined charged with
supporting the recruitment of income eligible four-year olds to
grant-funded prekindergarten sites. RFP will be issued to solicit
competitive bids from qualified vendors;

$460,000 (Years 1-4) to the College of Education at the
University ol Maryland — College Park for conducting a
longitudinal study on the effects of prekindergarten on academic
outcomes. The break out by year is as follows:

Year | S180,000; Year 2: $231,428.35; Year 3: $36,160.46 .
Ycar4: $12.411.19.

MSDE will establish a Mcmorandum of Understanding (MOU)

with the University of Maryland in accordance with State

Maryland’s Preschool Expansion Grant Page 78

PR/Award & 541381500334
Page 92




Budget Category.

Description

procurement laws.

$75,000 for 5 Reading Corp tutors, co-sponsored by Literacy Lab
for 4 years for a total of $300,000. The tutors will be assigned to
5 grant-funded Judy Centers in Baltimore City. MSDE will enter
into a MOU with Baltimore City Public Schools and the Literacy
Lab.

All contracts and grant agreements will follow State procurement

laws and procedures.

Other Costs

The following MSDE budget standards comprise other costs:
Rental for office space for 4.0 FTEs: $15,491 per year
Phone: $2.036 per year

Postage: $2,616 per year

Web Page Reserve: 5464 per year

General Printing: $2,472 per year

Insurance: $184 per vear

Funds from Other Sources

Baltimore Community

Foundation (BCF).

Baltimore City Public
Schools

Literacy Lab

Prekindergarten Expansion

Grant (State Funds)

State Match

(b)(4)
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Budget Category. Description

(b)(4)

(2)Coordinate the use of existing funds from Federal sources that support early learning
and development such as Title 1 of the ESEA, Part C and Section 619 of Part B of IDEA,
subtitle VII-B of the McKinney-Vento Act, The Head Start Act, and the Child Care and
Development Block Grant Act of 1990, and state, private, local, foundation, or other
private funding sources for activitics and services that help expand High Quality Preschool

programs.

MSDE’s Division of Early Childhood Education will take the lead in implementing the grant. .
The division was created in 2005 as part of consolidating all early childhood programs within
MSDE. The division, with a budget of $in_ FY 15, has full control of the CCDF, Head
Start supplemental funds, the State-funded Judith P. Hoyer Early Care and Education
Enhancement Program, and other State grant programs, including the State-funded
Prekindergarten Expansion Grant. It hasEs and monitors the implementation of
prekindergarten in public schools. It joins forces with other divisions within MSDE as required,
such as special education/early intervention services, Title land Homeless Services, the CACFP,
teacher certification, instruction, data management, and assessment. Decision-making and

coordination regarding joint funding occurs at the LEA level and at the MSDE level.

(3)Sustain the High-Quality Preschool Programs supported by this grant after the grant
period ends to ensure that the number and percentage of Eligible Children with access to
High-Quality Preschool Programs in the State will he maintained and expanded, including

to additional High-Need Communities.
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Several conditions fostering the expansion of high quality prekindergarten will remain in place

beyond the grant period.

o Local school systems will continue to provide prekindergarten under the current

legislative mandate; and,

o. Maryland EXCELS will increase the number of high quality programs that are published
at Level 5.

As outlined 1n Section D.5., MSDE will initiate the following to sustain High-Quality Preschool

Programs before the end of the grant period :

#  MSDE will include provisions for sustaining high quality prekindergarten expansion,
in its FY 19 and subsequent budget requests that are based on the recommendations by,

the Adequacy Study.

# MSDE will request from the Governor and its Administration to introduce legislation
to amend the Prekindergarten Expansion Act of 2014 to reflect the recommendations
of the Adequacy Study or address the provisions of access to preKindergarten for

families from different income levels in a comprehensive legislation..

Note: The Adequacy Study refers to the examining of the current State Aid funding
[ormula, including the provisions of incorporating prekindergarten students into the
enrollment-based education funding [ormulas originally enacted by the General

Assembly in 2002.
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A.4 Documentation of the structural elements in the
definition of High-Quality Preschool Program
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ATTACHMENT 1

Definition of a High Quality Prekindergarten Program
High-Quality Preschool Program means an early leaming program that includes structural
elements that are evidence-based and nationally recognized as important for ensuring program
quality, including at a minimum—
(a) High staff qualifications, including a teacher holding a State certification for teaching in early
childhood education or a bachelor’s degree in any field pursuing residency through the Maryland
Approved Alternative Preparation Program (MAAPP), a State-approved alternate pathway,
which includes coursework, clinical practice, and evidence of knowledge of content and
pedagogy relating to early childhood, as well as teaching assistants with appropriate credentials;
(b) High-quality professional development for all staff;
(¢) A child-to-instructional staff ratio of no more than 10 to 1;

(d) A class size of no more than 20 with, at a minimum, one teacher with high staff qualifications
as outlined in paragraph (a) of this definition;

(e) A Full-Day program;

(f) Inclusion of children with disabilities to ensure access to and full participation in all
opportunities;

(g) Developmentally appropriate, culturally and linguistically responsive instruction and
evidence-based curricula, and learning environments that are aligned with the State Early
Learning and Development Standards, for at least the year prior to kindergarten entry;

(b) Individualized accommeodations and supports so that all children can access and participate
fully in learning activities; Show citation box

(i) Instructional staff salaries that are comparable to the salaries of local K-12 instructional staff:
(3) Program evaluation to ensure continuous improvement;

(k) On-site or accessible Comprehensive Services for children and community partnerships that
promote families' access to services that support their children's learning and development; and

(1) Evidence-based health and safety standards.

5
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A.5 Set of expectations of school readiness
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BUILDING A FIRM FOUNDATION
Maryland is committed to creating a world-class education

system that prepares students for college and career success

inthe 21st century. Early education is an integral part of
this vision,

Because the State recognizes that the skills children develop

before age five are so critical to later success, Maryland has
made substantial investments over the past three decades

in the early care and education system - developing policies,

programs, interventions, and resources to benefit
young children.

Beginning with the implementation of the 1989 Sondheim
Commission recommendations and continuing through
the Maryland General Assembly’s passage of The Bridge to
Excellence in Public Schools Act during its 2002 session, this
first wave of investments yielded:

This pationally-recognized early learning
framework included a kindergarten assessment system,
K-12 instruction, professional development, and family
communications, Maryland is one of the few states that
assess 100% of kindergarteners attending its public

schools, The data are used by a variety of stakeholders to

track outcomes for young children; guide programs and
policies, shape curricuta, inform teachers and families;
and, most importantly, support individualized classroom
instruction.

. Today, all Maryland children
(over 67,000 students or approximately 80% of all age-

eligible children) attend full-day kindergarten, obtaining

important foundational skills that are essential for
school success,

) for all children with significant risk factors. Since
2001-2002, the number of children served in Prek
programs grew by 30%. This year, 26,503 four- and five-
year-olds are enrolled in state-funded PreX programs
(about 36% of all 4-year-olds). PreK investments by the
State and local school systems have steadily increased
since 2007,

Our initial success was validated with the award of a faderal

Race to the Top grant in 2010 and the Race to the Top - Early

Learning Challenge (RTT-ELC) grant in 2012, These grants
enabled Maryland to create a strong and dynamic statewide
system from birth to 12th grade that includes:

* ASTRONG GOVERNANCE INFRASTRUCTURE To build

on statewide efforts, 24 Local Early Childhood Advisory
Councils {LECACs) developed customized jurisdictional
plans that meet their early childhood needs. All plans are
aligned with the State’s RTT-ELC strategies.

AN EXPANDED EARLY LEARNING FRAMEWORK — including
guidelines for children under four years of age and
content standards for PreK and kindergarten — as an
integral part of the Maryland State PreK-12 curriculum.

AN INTERACTIVE GUIDE TO EARLY CHILDHOOCD
PEDAGOGY will provide guidance to early childhood
educators in how to support young learners to meet more
challenging curricular standards.

A STRONGER EARLY CARE & EDUCATION WORKFORCE.
Maryland supports the early education workforce by
promoting higher program standards in key early care and
education areas.

Accrediting and credentialing more programs and
professionais. MSDE recognizes and supports family
providers, center-based and public school child

care programs (Judy Centers, Head Start, Prek, etc.)
and befare-/after-schoal programs that meet or
exceed evidence-based criteria of quality. Maryland
dramatically increased the number of early educators
participating in the Maryland Child Care Credential
Program - a 1,739% increase since 2002 to 6,582
participants in 2013. The number of accredited

early care and education programs and family child
care homes nearly doubled since 2002 to 868 in 2013,
Since its statewide launch in July 2013, Maryland's
EXcellence Counts in Early Learning & School-age child
care (EXCELS) - a voluntary tiered quality rating and
improvement system — saw 1,888 participating programs.

= Providing Comprehensive Services. Maryland’s Judy
Centers - a public-private partnership that provides
comprehensive educational and family support services
for children birth through kindergarten - now serve
nearly 13,000 children in 43 Tile | elementary school
zones across Maryland.

* ENGAGED FAMILIES AND COMMUNITIES. Reaching out

to and working with parents, families and community
members is key to improving schaol readiness. Maryland's
Family Engagement Coalition developed a framework for
haw families can become engaged in learning, parenting
and self-sufficlency.

These are just some of the many investments to date
that target early care and education and elevated schaol
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QUICK TAKE ON R4K

The new Ready for Kindergarten (R4K): Maryland's Early

Childhood Comprehensive Assessment System:

* Builds on the success of the MMSR,

+ Aligns with the more rigorous Maryland College and
Career-Ready Standards for K-12 instruction.

* Enhances the birth-to-Grade 12 learning continuum.

+ Is supported by extensive professional development for
teachers and child care professionals, as well as school
and systern administrators.

= Monitors children’s learning pragress and gauges the
school readiness of incoming kindergarteners through
computer-based assessment.

= Connects to the state longitudinal data systems to allow
for consistent and meaningful reporting at the student,
class, school, district, and state levels.

MEASURING EARLY LEARNING FOR THE
21ST CENTURY

Maryland is once again at the forefront of strengthening
school readiness. Because our investment in early education
over the past decade improved averall school readiness
among incoming kindergarteners and prepared them for
more in-depth learning, we are taking the MMSR to the
next Jevel.

As part of the $50 million RTT-ELC grant, the Maryland
State Department of Education, in partnership with
the Ohio Department of Education, developed a new
comprehensive assessment system that advances the
continuous improvement of early care and education
programs, and most importantly, helps early childhood
educators improve learning opportunities far

young children.?

The new system, known as Ready for Kindergarten (R4K):
Maryland’s Early Childhood Comprehensive Assessmant
System, aligns with the new 5tate standards for K-12
instruction. RAK provides a single coordinated system for
recognizing the needs and measuring the learning progress
(knowledge, skills, and abilities) of alf children from 36 to
72 months (3 to 6 years of age) in seven domains of

child learning.

R4AK has two components:

1 measures the progress
of learning in young children, 36 to 72 months (3to 6
years old), across five levels of learning progressions in
seven domains. They describe the pathway that children
typically follow when they develop knowledge and skills.
Each child’s progress is moenitored along a continuum
and tracked over time. In this way, early educators can
create individualized learning opportunities and plan
interventions, if needed, to ensure that children are on
the path of kindergarten readiness.

2. is
administered to all incoming kindergarteners, measuring
school readiness in seven developmental domains. The
KRA provides a snapshot of school readiness levels,
making it possible to confidently determine if entering
students have the knowledge, skills, and abilities
required to succeed in kindergarten. The KRA also
identifies the individual needs of children, enabling
teachers to make informed instructional decisions.

All R4K data is entered into an online reporting system —

a dashboard that integrates results to produce reports for
teachers, school administrators, and families, The system
will also produce reports far children with disabilities that
align with Maryland's online Individuatized Education Plan
(IEP) system. Results can be used in conjunction with other
sources of information to target instruction and guide the
creation of an optimal learning plan to meet each child’s
particular academic, personalfsocial, and physical strengths
and needs.

DOMAINS OF CHILD LEARNING

R4K measures a child’s learning progression (knowledge,
skills, and abilities} in seven domains. These domains were
adapted from the Domains of Learning currently used

in the MMSR. They are:

» Social Foundations

= Physical Well-Being and Motor Development

* Language and Literacy

» Mathematics

» Science

= Social Studies

* The Arts

IMPLEMENTING R4K

MSDE engaged local school system leaders throughout
the process of developing R4K and informed them

about the necessary steps for implementation. The

new assessment system is supported by the statewide
technology infrastructure and a professional development
program, providing the needed support for teachers and
administrators in the effective use of R4K, In spring and
summer of 2014, State-approved trainers will provide R4K
professional development to all kindergarten teachers
throughout Maryland.

School Systems will begin implementing the new system

in school year 2014-2015 and will use the information
obtained In ways simifar to the MMSR kindergarten
assessment, The Early Learning Assessment for younger
children will be launched in late winter 2015. tts format
will be customized for early educators who work in
kindergarten, PreK, child care, Head Start or nursery school
settings. However, the use of the Early Learning Assessment
is optional for programs.

Y investing In Early Childhood Development and Learning is Key to the Success of Qur
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For more information about this publication, contact:
Division of £ary Childhood Develapment

Maryland State Department of Education

200 W, Baltimore Street

Baltimore, Maryland 21201

Phone; 410/767.0335

Website: www.marylandpublicschools.org

VWHY 1S ASSESSTAENT IMPORTANT?

Understanding children’s developmental characteristics as they enter

school, and the types of early experiences that are linked to schoo!

success, is vital to all of Maryland's education stakeholders, including early
care and education professionals, teachers, policymakers, community leaders,
and families, among others. Assessing students at the start of kindergarten

is one way to understand children's individual developmental strengths and
challenges. It can also help stakeholders strategically address the preparedness of
all children for the challenges of subsequent grades.

Maryland is at the forward edge of a movement to address the need for
methodologically scund systems for assessing and strengthening school readiness,

HOW DOES R4K DIFFER FROM THE MMSR?

Where the MMSR focused on kindergarten readiness, R4K is an assessment system for all
children, 36 to 72 months (3 to € years old). It looks at learning progressions (knowledge, skills,
and abilities) of children over time. It defines specific learning progressions at various intervals
for each developmental domain. These learning progressions describe the pathway that children
typically follow as they learn or the sequence in which knowledge and skills develop.

ON THE HORIZON

R4K builds on the strengths of the MMSR, namely observations and portfolios of children's work,

and incorporates both direct and performance-based assessments, It includes child-friendly Our Race to the Top efforts
technologies, such as touch screen technology and the Internet, to make the activities as have already lifted Maryland's
appealing as possible to young children. preparedness for future challenges,

such as closing the school readiness gaps
and providing equal access to quality
learning opportunities for all children. The

Teachers also have flexibility about when they carry out the KRA assessment, as long as it
is implemented between the first day of kindergarten and the end of October.

We can not accurately predict the future impact of R4K on the school readiness meeting these challenges by taking a universal
scores of Maryland kindergarteners. Due to the higher standards of the new approach to educational quality:
Statewide curriculum, it is possible that readiness scores will show short- » Universal Prek, as envisioned, will ensure that afl
term changes. Increasing what we expect young children to know and do 4-year-old children have access to a high-quality,

in today's world - as we must — may have a temporary effect on student public, prekindergarten experience - in schools and in
assessment scores and school readiness levels. We can expect, however, the community.
that this nece?sary investment in children’s early learning will reward * A strengthened early care & education workforce is
:hen:‘. ar;d uitimately all of us, as they show greater success essential to further raise levels of school readiness.

n school.

» Early Head Start and child care partnerships, as well as the
expansion of hame visiting, can provide additional high-quality
learning programs for children from birth to age three.

Developed by For more information about school . , . .
readiness, contact: « innovative early childhood investment strategies, such as
. Ready At Five public-private partnerships and self-sustaining community
ready five 5520 Research Park Drive, Suite 150 involvement, can stimulate action at the local and

Baltimore, MD 21228-4791
Phone: 410/788.5725

Email: info@readyatfive.org
Website: www.readyatfive.org

programmatic levels,
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B.1 Executive summary or brief description of the State’s
Early Learning & Development Standards, including how
the definition is met
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Maryland Early Learning Standards Executive Summary

Early learning standards define the key aspects of development and learning that are the foundation for
a child’s schoo! and life-long success. By outlining the expectations for what children should know and
be able to do at different ages of early childhood, these standards represent the developmental and
learning goals that early childhood administrators and educators strive to meet for the children they
serve, While the progress of children toward the standards will vary depending on a variety of factors,
the standards act as a guide for the pedagogical and programmatic decisions of early childhood
programs and providers. Decisions related to curriculum, assessment, professional development and
family engagement, among others, should be made with child progress toward the standards in mind.

For early childhood programs in Maryland, expectations are defined by a set of early learning standards
that came from two sources: These are Healthy Beginnings: Supporting Development and Learning from
Birth through Three Years of Age and the Maryland College and Career-Ready Standards for PreK-12

Healthy Beginnings was developed by the Maryland Department of Education and provides early
learning standards for children birth through three-years-cld. The document is intended for use by
families or early childhood practitioners living or working with infants or very young children.

{i.e., end of age four). The Maryland College and Career-Ready Standards were developed by the
Maryland Department of Education to align to the ¥-12 Common Core standards that were adopted in
2010. The Maryland Early Learning Standards document includes the Prekindergarten-Grade 2 portion
of the Cellege and Career-Ready Standards.

In 2003, to help providers navigate the different standards, the Maryland Department of Education
created a standards alignment document. The document was developed to illustrate that there was in
fact strong commaonality among the standards, and created a common frame of reference so providers
could waork collaboratively with families to meet expectations regardless of the funding stream or
program setting. Since the creation of that document, however, new versions of two of the standards
documents have been published. Healthy Beginnings replaced the Maryland Guidelines for Healthy Child
Development and Care for Young Children, and the Maryland College and Career- Ready Standards
replaced the Common Core Framewerks and the State Curriculum.

The full document provides an updated alignment based on the most recent versions of these early
learning standards. The goal of this Executive Summary document is to provide examples from the
standards in each of the seven content areas.

The seven areas include:

Language and Literacy Mathematics Social Foundations Science

Socia! Studies Physical Development and Health Fine Arts

PR/Award # 54138150034
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B.3 Evidence of enacted & pending legislation, policies,
or practices
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MARTIN O'MALLEY, Governor Ch. 2

Chapter 2

(Senate Bill 332)

AN ACT concerning

Prekindergarten Expansion Act of 2014

FOR the purpose of expanding prekindergarten services to certain 4-year—old
children; altering the name of the Judith P. Hoyer Early Child Care and
Childhood Education Enhancement Program; changing the name of a certain
grant; establishing a Preschool Services Grant; authorizing the Department of
Education to distribute a certain grant to be used for a certain purpose;
requiring certain providers to obtain accreditation by a certain date; requiring
the Department to establish certain procedures for certain grants; requiring
certain recipients of certain grants to perform certain duties; requiring the
Department to conduct a certain evaluation; requiring a certain report by a
certain date; establishing the Prekindergarten Expansion Grant Program;
identifying the purpose of the Program; requiring the Department to administer
the Program; requiring the Program to be a competitive grant program for
certain providers; requiring the Department to take measures to achieve
geographic diversity among certain vendors; establishing certain criteria for
priority consideration to participate in the Program; establishing certain uses
for grant funds; authorizing the Department to establish certain policies and
procedures and additional ehglbﬂn‘y cntena for certain purposes; requiring a
certain qualified vendor to receive a grant in a certain year under certain
circumstances; requiring funds for the Program to be as provided in a certain
budget; requiring certain vendors to certify certain information prior to
receiving a certain grant; authorizing the Governor to provide funds for certain
purposes; requiring a certain funding level to be maintained if funds are
provided in the budget; prohibiting certain uses of funds; requiring the
Department to perform certain functions; establishing the Prekindergarten
Expansion Fund as a special, nonlapsing fund; specifying the purpose of the
Fund; requiring the Department to administer the Fund; requiring the State
Treasurer to hold the Fund and the Comptroller to account for the Fund;
specifying the contents of the Fund; specifying the purpose for which the Fund
may be used; providing for the investment of money in and expenditures from
the Fund; requiring the Department to make a certain report to the General
Assembly on or before a certain date annually; exempting a certain fund from a
certain provision of law; defining certain terms; requiring a certain study to
include certain information and certain findings; requiring a certain study and
a certain plan to be submitted by a certain date; and generally relating to the
Prekindergarten Expansion Grant Program.

BY repealing and reenacting, with amendments,

-1~
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Ch. 2 2014 LAWS OF MARYLAND

Article — Education

Section 5-217

Annotated Code of Maryland

(2008 Replacement Volume and 2013 Supplement)

BY repealing and reenacting, without amendments,
Article — Education
Section 7-101.1
Annoctated Code of Maryland
(2008 Replacement Volume and 2013 Supplement)

BY adding to
Article — Education
Section 7-101.2
Annotated Code of Maryland
(2008 Replacement Volume and 2013 Supplement)

BY repealing and reenacting, without amendments,
Article — State Finance and Procurement
Section 6-226(a)(1) and (2)(i)
Annotated Code of Maryland
(2009 Replacement Volume and 2013 Supplement)

BY repealing and reenacting, with amendments,
Article — State Finance and Procurement
Section 6-226(a)(2)(ii)76. and 77.
Annotated Code of Maryland
(2009 Replacement Volume and 2013 Supplement)

BY adding to
Article — State Finance and Procurement
Section 6-226(a)(2)(ii)78.
Annotated Code of Maryland
(2009 Replacement Volume and 2013 Supplement)

SECTION 1. BE IT ENACTED BY THE GENERAL ASSEMBLY OF

MARYLAND, That the Laws of Maryland read ag follows:

Article - Education

5-2117.

(@ (1) In this section the following words have the meanings indicated.
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(2) “Accreditation” means the determination that a program meets
quality standards defined by the accrediting agency beyond State child care
regulations.

(3) “Accrediting agency” means a State agency or national
organization that has developed a recognized accrediting process.

(4)  “Credentialing” means the process through which an individual is
awarded a professional certificate based on education and experience.

() “Barly [Child Care and] CHBILDHOOD Education Enhancement
Grant” means a grant that is distributed under subsection [(e)] {(E-1) of this section.

(6) “Full day” means a period of time during the day that:
@) Meets the needs of families; and
(i) Is not less than 7 hours or more than 12 hours per day.

(D “Judy Center” means a site where comprehensive early [child care

and] CHILDHOOD education services are provided to young children and their
families for the purpose of promoting school readiness through collaberation with
participating agencies and programs.

(® “Judy Center Grant” means a grant that is distributed under
subsection (d) of this section.

(9 “Local management board” means a local management board as
defined under § 8-101(1) of the Human Services Article.

(10) “Participating agencies and programs” includes:
) Public prekindergarten and kindergarten programs;
(ii) Head Start programs;
(iil) Family literacy programs and services;
(iv) Local infants and toddlers programs;
(v)  Child care centers and family child care homes;
(vi) Family support centers;

(vii) Healthy family sites;
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(viii) Parent involvement programs;

(ix) Early childhood programs affiliated with institutions of
higher education; and

(x)  Other home visiting, community health, family support
services, and child care resource and referral agencies.

(11) “PRESCHOOL SERVICES GRANT” MEANS A GRANT THAT IS
DISTRIBUTED UNDER SUBSECTION (E) OF THIS SECTION.

[(11)] (12) “Program” means the Judith P. Hoyer Early [Child Care
and] CHILDHOOD Education Enhancement Program established under this section.

(b) (1) There is a Judith P. Hoyer Early [Child Care and] CHILDHOOD
Education Enhancement Program in the Department.

(2)  The purpose of the Program is to promote achool readiness through
the development and expansion of collaborative approaches to the delivery of high
quality, comprehensive, full-day early [child care and] CHILDHOOD education
programs and family support services.

(c) (1)  The Program shall be funded as provided in the State budget.

(2)  Funds that are allocated to the Program in the State budget may
be used:

)] To cover the costs incurred by the Department in
implementing and administering the Program;

()  For Judy Center Grants, as provided under subsection (d) of
this section;

(1) FOR PRESCHOOL SERVICES GRANTS, AS PROVIDED
UNDER SUBSECTION (E) OF THIS SECTION;

[Gi})] (tv) For Early [Child Care and] CHILDHOOD Education
Enhancement Grants, as provided under subsection [(e)] (E-1) of this section; and

[GW1(v) To fund the statewide implementation of the
Department’s Early Childhood Assessment System, as provided under subsection (f) of
this section.

(@) The Department may distribute a Judy Center Grant to a county board if
the county board submits an application to the Department that includes:
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(I) A memorandum of understanding between the county board, the
participating agencies and programs, and, in the discretion of the county board, the
local management board that includes:

@) The terms of the collaboration to be undertaken by the
county board, the participating agencies and programs, and, if applicable, the local
management board, including the roles and responsibilities of each of these entities;

and

@) A plan for establishing ongoing communication between
private service providers and public scheol early education programs; and

(2) Documentation that shows that:

@ The Department’s Early Childhood Assessment System will
be implemented at the Center;

(i)  All participating agencies and programs that provide early
[child care and] CHILDHOOD education services through the Center have voluntarily
obtained accreditation or, by the date of the Grant application, have voluntarily
initiated and are actively pursuing the process of obtaining accreditation; and

(i) The Center will provide comprehensive, full-day early [child
care and] CHILDHOOD education services and family support services.

¢ (1) The Department may distribute [an Early Child Care and
Education Enhancement] A PRESCHOOL SERVICES Grant [to a county board] to be
used to fpurchase early child care and education services and family support services
from providers] PROVIDE PREKINDERGARTEN SERVICES FOR 4-YEAR-OLD
CHILDREN WHOSE BIRTHDAYS FALL ON OR BEFORE SEPTEMBER 1 OF THE
SCHOOL YEAR DURING WHICH SERVICES WILL BE PROVIDED AND WHOSE
FAMILY INCOME IS BELOW A LEVEL SET BY THE DEPARTMENT.

(2) PRIVATE PROVIDERS that have voluntarily obtained
accreditation or have voluntarily initiated and are actively pursuing accreditation BY
THE DATE OF THE GRANT APPLICATION MUST OBTAIN ACCREDITATION BEFORE
RECEIVING A GRANT AWARD.

[(2)] (E-1) The Department may distribute an Early [Child Care and]
CHILDHOOD Education Enhancement Grant to a private provider of early [child care
and] CHILDHOOD education services to be uged:

[@] (1) To assist the provider in voluntarily obtaining
accreditation; or
_5_
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[GD)] (2) For professional development activities leading to
increased competency and appropriate credentialing that is related to early [child care
and] CHILDHOOD education services.

® The Department may distribute funds to a county board for the purpose
of implementing the Department’s Early Childhood Assessment System in the
county’s public schools.

(2) (1) The Department shali:

® Establish application procedures for obtaining Judy Center
GRANTS, PRESCHOOL SERVICES GRANTS, and Early [Child Care and]
CHILDHOOD Education Enhancement Grants as provided under this section;

() Supervise and monitor the use of Grant funds distributed
under thig section; and

(i) Evaluate whether Grant recipients are meeting annual
benchmarks established by the Department.

(2)  For Judy Center Grants, the Department may award multiyear
funding.

(h) A county board that is selected to receive a Judy Center Grant or [an
Early Child Care and Education Enhancement Grant for the purpose of purchasing
early child care and education services] A PRIVATE PROVIDER THAT HAS BEEN
SELECTED FOR A PRESCHOOL SERVICES GRANT OR AN EARLY CHILDHOOD

EDUCATION ENHANCEMENT GRANT shall:
(1)  Administer the Grant award;

(2)  Submit fiseal and program reports as required by the Department;
and

(3} Coordinate the involvement of participating agencies and programs
in any evaluation process conducted by the Department.

@ Grants awarded under this section may not be used:

(1) To supplant existing funding for any services provided by
participating agencies and programs; or

(2)  For capital improvements.
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1)) The Department shall [select through a competitive bidding process and
supervise an evaluator who shall design and implement] CONDUCT an evaluation
process to measure the effectiveness of:

(1) The Judy Centers; and

(2) Early [child care and] CHILDHOOD education services and family
support services that are purchased with funds from PRESCHOOL SERVICES
GRANTS AND Early [Child Care and] CHILDHOOD Education Enhancement Grants.

(k) The Department shall submit to the Governor and, subject to § 2-1246 of
the State Government Article, the General Assembly:

(1) On or before November 1 of each year, a report on the
implementation of the Program and the participating agencies and programs,
including a description of the Program’s and the participating agencies’ and programs’
expenditures, enrollment, and statewide performance data, including school readiness
data disaggregated by program and by jurisdiction; and

(2) On or before January 1, [2004] 2016, a separate report that
includes an evaluation, based on objective performance criteria established by the
Department, of the effectiveness of:

i) The Judy Centers; and

(ii) Early [child care and]} CHILDHOOD education services and
family support services that are purchased with funds from PRESCHOOL SERVICES
GRANTS AND Early [Child Care and] CHILDHOOD Education Enhancement Grants.

@ The Department may adopt regulations as necessary to implement the
Program.

7-101.1.
{(a) (1) In this section the following terms have the meanings indicated.

(2) “Economically disadvantaged background” means a family whose
income would make a child eligible for free or reduced price meals if the child were in

kindergarten.
(3) “Eligible child” means a chiid:
6} Who is from an economically disadvantaged background;

(ii) Whose parent or guardian seeks to enroll the child in a
public prekindergarten program; and

-7 -
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(i) Who is 4 years old on September 1 of the school year in
which the parent or legal guardian seeks to enroll the child in a public
prekindergarten program.

(4)  “Eligible for free or reduced price meals” means eligible for free or
reduced price meals based on eligibility requirements established by the United States
Department of Agriculture,

() By the 2007-2008 school year, all eligible children shall be admitted free
of charge to publicly funded prekindergarten programs established by each of the
county boards.

(@  The requirements set forth in § 7-101(b) of this subtitle regarding the
domicile of a child and the residency of the child’s parent or guardian shall apply to
prekindergarten programs established by county boards as required by this section.

(d Inthe comprehensive master plan that is submitted under § 5401 of this
article, a county board shall identify the strategies that will be used in that county to
ensure that publicly funded prekindergarten programs are available to all eligible
children in that county by the 2007-2008 school year.

7-101.2.

(A) (1) IN THIS SECTION THE FOLLOWING TERMS HAVE THE
MEANINGS INDICATED.

(2) “ADDITIONAL ELIGIBLE CHILD” MEANS A CHILD:

() WHO IS FROM AN ECONOMICALLY DISADVANTAGED
BACKGROUND;

() WHOSE PARENT OR LEGAL GUARDIAN SEEKS TO
ENROLL THE CHILD IN A PUBLICLY FUNDED PREKINDERGARTEN PROGRAM
ESTABLISHED UNDER THIS SECTION; AND

(1) WHO IS 4 YEARS OLD ON SEPTEMBER 1 OF THE SCHOOL
YEAR IN WHICH THE PARENT OR LEGAL GUARDIAN SEEKS TO ENROLL THE
CHILD IN A PUBLICLY FUNDED PREKINDERGARTEN PROGRAM ESTABLISHED
UNDER THIS SECTION.

(3) “ECONOMICALLY DISADVANTAGED BACKGROUND” MEANS A
FAMILY WHOSE INCOME IS NO MORE THAN 300% OF THE FEDERAL POVERTY
GUIDELINES.

—8 -
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(4) “FUND” MEANS THE PREKINDERGARTEN EXPANSION FUND.

(6) “JUDY CENTER” HAS THE SAME MEANING AS PROVIDED IN §
5-217 OF THIS ARTICLE,

(6) “PROGRAM” MEANS THE PREKINDERGARTEN EXPANSION
GRANT PROGRAM,

(7) “QUALIFIED VENDOR” MEANS:

() IF PARTNERING WITH A COUNTY BOARD UNDER A
MEMORANDUM OF UNDERSTANDING, A STATE ACCREDITED OR NATIONALLY
ACCREDITED CHILD CARE CENTER OR A NONPUBLIC SCHOOL APPROVED BY THE
DEPARTMENT TO PROVIDE PREKINDERGARTEN SERVICES;

() A COUNTY BOARD THAT PROVIDES PREKINDERGARTEN
SERVICES UNDER § 7-101.1 OF THIS SUBTITLE; AND

(m) A JupY CENTER OR PRIVATE PROVIDER OF
PRESCHOOL SERVICES THAT MEETS THE GRANT REQUIREMENTS UNDER § 5-217
OF THIS ARTICLE.

(B) (1) THERE IS A GRANT PROGRAM ENOWN AS THE
PREKINDERGARTEN EXPANSION GRANT PROGRAM IN THE STATE.

(2) THE PURPOSE OF THE PROGRAM 1S TO BROADEN THE
AVAILABILITY OF PREKINDERGARTEN AND SCHOOL READINESS SERVICES
THROUGHOUT THE STATE FOR CHILDREN AND THEIR FAMILIES IN
COORDINATION WITH THE FOLLOWING PROGRAMS:

() THE PUBLICLY FUNDED PREKINDERGARTEN PROGRAM
ESTABLISHED UNDER § 7-101.1 OF THIS ARTICLE; AND

(@) THE JUDITH P. HOYER EARLY CHILDHOOD
EDUCATION ENHANCEMENT PROGRAM ESTABLISHED UNDER § 5-217 OF THIS
SUBTITLE.

(3) THE DEPARTMENT SHALL ADMINISTER THE PROGRAM.

(4) (1 THE PROGRAM SHALL BE A COMPETITIVE GRANT
PROGRAM TO PROVIDE FUNDS TO QUALIFIED VENDORS.

(1) THE DEPARTMENT SHALL TAKE MEASURES TO ACHIEVE
GEOGRAPHIC DIVERSITY AMONG PARTICIPATING QUALIFIED VENDORS.

-9~
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() PRIORITY FOR PARTICIPATION IN THE PROGRAM
SHALL BE GIVEN TO QUALIFIED VENDORS:

1. THAT ARE LOCATED IN AREAS OF THE STATE
THAT HAVE AN UNMET NEED FOR PREKINDERGARTEN OR COMPREHENSIVE
EARLY CHILDHOOD EDUCATION SERVICES;

2. THAT INCLUDE A PLAN FOR LONG-TERM
SUSTAINABILITY, INCLUDING COMMUNITY AND BUSINESS PARTNERSHIPS AND
MATCHING FUNDS TO THE EXTENT POSSIBLE; AND

3. THAT INCORPORATE PARENTAL ENGAGEMENT
AND THE BENEFITS OF EDUCATIONAL ACTIVITIES BEYOND THE CLASSROOM
INTO THE VENDORS’ PROGRAMS.

(Iv) PREKINDERGARTEN EXPANSION GRANTS MAY BE USED
TO EXPAND PREKINDERGARTEN SERVICES, INCLUDING:

1. HALE-DA¥ ESTABLISHING OR EXPANDING
EXISTING HALF-DAY PREKINDERGARTEN FOR ADDITIONAL ELIGIBLE CHILDREN
AS DEFINED IN THIS SECTION;

2, FuUbl-PAY ESTABLISHING _OR EXPANDING
FULL-DAY PREKINDERGARTEN FOR ELIGIBLE CHILDREN AS DEFINED IN §
7-101.1 OF THIS SUBTITLE OR ADDITIONAL ELIGIBLE CHILDREN AS DEFINED IN
THIS SECTION; AND

3. ESTABLISHING OR EXPANDING EXISTING JUDY
CENTERS FOR THE FAMILIES OF ELIGIBLE CHILDREN AS DEFINED IN § 7-101.1
OF THIS SUBTITLE OR ADDITIONAL ELIGIBLE CHILDREN AS DEFINED IN THIS
SECTION WHO ARE LOCATED IN TITLE I SCHOOL ATTENDANCE AREAS; AND

4. EXPANDING EXISTING HALF-DAY
PREKINDERGARTEN PROGRAMS INTO FULL-DAY PREKINDERGARTEN PROGRAMS
FOR ELIGIBLE CHILDREN AS DEFINED IN § 7-101.1 OF THIS SUBTITLE OR
ADDITIONAL ELIGIBLE CHILDREN AS DEFINED IN THIS SECTION.

(V) THE DEPARTMENT MAY ESTABLISH:

1. ADDITIONAL ELIGIBILITY CRITERIA FOR THE
SELECTION OF QUALIFIED VENDORS;

—10~-
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2. APPLICATION AND AWARD PROCESSES
INCLUDING THE SUBMISSION DATE FOR APPLICATIONS, RENEWAL
PROCEDURES, AND APPLICATION REVIEW PROCESSES FOR MAKING AWARDS
UNDER THE PROGRAM; AND

3. ANY OTHER POLICIES AND PROCEDURES
NECESSARY TO IMPLEMENT THE PROGRAM.

(5) QUALIFIED VENDOR THAT HAS RECEIVED A
PREKINDERGARTEN EXPANSION GRANT IN THE CURRENT YEAR SHALL BE

AWARDED A GRANT IN THE NEXT YEAR IF THE QUALIFIED VENDOR CONTINUES
TISFY THE REQUIRE ESTABLISHED UNDER THIS SECTION.

(C) BEFORE APPROVING QUALIFIED VENDORS FOR PREKINDERGARTEN
SERVICES TO RECEIVE A GRANT UNDER THIS SECTION, A QUALIFIED VENDOR
SHALL CERTIFY TO THE DEPARTMENT THAT FOR EACH CLASSROOM FUNDED
UNDER THIS SECTION THE VENDOR WILL:

(1) MAINTAIN A STUDENT-TO-TEACHER RATIO OF NO MORE
THAN 10 TO 1 WITH AN AVERAGE OF 20 CHILDREN PER CLASSROOM;

(2) PROVIDE IN EACH CLASSROOM AT LEAST ONE TEACHER
CERTIFIED IN EARLY CHILDHOOD EDUCATION BY THE STATE AND AT LEAST ONE
TEACHER’S AIDE WHO HAS AT LEAST A HIGH SCHOOL DEGREE; AND

(3) OPERATE AN EDUCATIONAL PROGRAM FOR:
(I) 5 DAYS PER WEEK;

(I) 180 DAYS PER YEAR, IN ACCORDANCE WITH THE PUBLIC
SCHOOL CALENDAR ESTABLISHED BY THE LOCAL SCHOOL BOARD; AND

(o) 1. FOR HALF-DAY PROGRAMS, AT LEAST 2.6 HOURS
PER DAY; OR

2, FOR FULL-DAY PROGRAMS, AT LEAST 6.5 HOURS
PER DAY.

(D) (1) FUNDS FOR THE PROGRAM SHALL BE AS PROVIDED IN THE
STATE BUDGET.

(2) THE AMOUNT OF STATE FUNDS PROVIDED FOR THE
PROGRAM EACH FISCAL YEAR SHALL BE AT LEAST AS MUCH AS WAS
APPROPRIATED IN THE PRIOR FISCAL YEAR.
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(3) THE GOVERNOR MAY PROVIDE FUNDS TO THE DEPARTMENT
TO ADMINISTER THE PROGRAM.

(E) GRANTS AWARDED UNDER THIS SECTION MAY NOT BE USED:

(1) TO SUPPLANT EXISTING FUNDING FOR PREKINDERGARTEN
SERVICES; OR

(2) FOR CAPITAL IMPROVEMENTS,

(F) THE DEPARTMENT SHALL:

(1) LEVERAGE CHILD CARE SUBSIDY PROGRAM FUNDS WHEN
MAKING GRANT AWARDS TO PRIVATE PROVIDERS THAT PARTICIPATE IN THE
CHILD CARE SUBSIDY PROGRAM;

(2) ENCOURBAGE PRIVATE PROVIDERS THAT RECEIVE GRANTS TO
PURSUE LEVEL 6 IN THE DEPARTMENT'S VOLUNTARY QUALITY RATING AND
IMPROVEMENT SYSTEM ENOWN AS “MARYLAND EXCELS?”;

(3) SUPERVISE AND MONITOR THE USE OF GRANT FUNDS
DISTRIBUTED UNDER THIS SECTION; AND

(4) EVALUATE WHETHER GRANT RECIPIENTS ARE MEETING
ANNUAL BENCHMARKS ESTABLISHED BY THE DEPARTMENT.

(G) (1) THEREISA PREKINDERGARTEN EXPANSION FUND.

(2) THE PURPOSE OF THE FUND IS TO PROVIDE FUNDS TO THE
PROGRAM.

(3) THE DEPARTMENT SHALL ADMINISTER THE FUND.

(4) () THE FUND IS A SPECIAL, NONLAPSING FUND THAT IS
NOT SUBJECT TO § 7-302 OF THE STATE FINANCE AND PROCUREMENT

ARTICLE.

() THE STATE TREASURER SHALL HOLD THE FUND
SEPARATELY, AND THE COMPTROLLER SHALL ACCOUNT FOR THE FUND.

(5) THE FUND CONSISTS OF:
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() MONEY APPROPRIATED IN THE STATE BUDGET TO THE

(I) INVESTMENT EARNINGS OF THE FUND; AND

() ANY OTHER MONEY FROM ANY OTHER SOURCE,
INCLUDING DONATIONS, ACCEPTED FOR THE BENEFIT OF THE FUND.

(6) THE FUND MAY BE USED ONLY FOR GRANTS MADE BY THE
DEPARTMENT FOR THE PROGRAM.

(7) () THE STATE TREASURER SHALL INVEST THE MONEY OF
THE FUND IN THE SAME MANNER AS OTHER STATE MONEY MAY BE INVESTED.

(1) INVESTMENT EARNINGS OF THE FUND SHALL BE PAID
INTO THE FUND.

(8) EXPENDITURES FROM THE FUND MAY BE MADE ONLY IN
ACCORDANCE WITH THE STATE BUDGET.

(H) IN ACCORDANCE WITH § 2-1246 OF THE STATE GOVERNMENT
ARTICLE, THE DEPARTMENT SHALL REPORT TO THE GENERAL ASSEMBLY BY
NOVEMBER 1 OF EACH YEAR ON THE IMPLEMENTATION OF THE PROGRAM.

Article - State Finance and Procurement

6-226.

(@ (1) Except as otherwise specifically provided by law or by regulation of
the Treasurer, the Treasurer shall credit to the General Fund any interest on or other
income from State money that the Treasurer invests.

2 @ Notwithstanding any other provision of law, and unless
inconsistent with a federal law, grant agreement, or other federal requirement or with
the terms of a gift or settlement agreement, net interest on all State money allocated
by the State Treasurer under this section to special funds or accounts, and otherwise
entitled to receive interest earnings, as accounted for by the Comptroller, shall acerue
to the General Fund of the State.

(1) The provisions of subparagraph (i) of this paragraph do not
apply to the following funds:

76. the Baltimore City Public School Construction
Financing Fund; [and]

—-13 -
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77.  the Spay/Neuter Fund; AND
78. THE PREKINDERGARTEN EXPANSION FUND.

SECTION 2. AND BE IT FURTHER ENACTED, That, when the Maryland
State Department of Education issues a contract to conduct a study of the adequacy of
education funding in the State, as required by Chapter 288 of the Acts of the General
Assembly of 2002, the study shall include providing universal access to
prekindergarten services for Maryland children from families at different income
levels. The study shall also examine removing funding of prekindergarten services for
economically disadvantaged 4-year—old children from the compensatory education
funding formula and instead incorporating prekindergarten students into the
enroliment—based education funding formulas originally enacted by Chapter 288 of the
Acts of the General Assembly of 2002 that may be revised based on the findings of the

adegquacy study.

SECTION 3. AND BE IT FURTHER ENACTED, That, the Maryland State
Department of Education, the Maryland Department of Health and Mental Hygiene,
and the Maryland Department of Planmng shall report jointly on the aggregate
estimated number of 3—year—old and 4-—year—-old chlldren and the subcategory that
includes the estimated number of eeene 3—year—old and

4-year—old children from an economically dlsadvantaged bgggg;;oun a8 defined in §§

7-101.1 and 7-101.2 of the Education Article, as enacted by Section 1 of this Act, in
each county (including Baltimore City) in Maryland for the current school year and the
next 5 school years. The report shall be submitted to the Governor and, in accordance
with § 2-1246 of the State Government Article, the Senate Budget and Taxation
Committee, the Senate Education, Health, and Environmental Affairs Committee, the
House Ways and Means Committee, and the House Appropriations Committee by
September 1, 2014,

SECTION 4. AND BE IT FURTHER ENACTED, That, the Maryland State
Department of Education shall conduct a study on the best practices to engage parents
and guardians in early education programs and services. The Department shall
develop an outreach plan based on best practices identified by the study, in
collaboration with existing programs for working families, that promotes the benefits
of early education programs and services, particularly in communities with low
participation rates in early education, The Department shall report on the study and
outreach plan to the Governor and, in accordance with § 2-1246 of the State
Government Article, the Senate Budget and Taxation Committee, the Senate
Education, Health, and Environmental Affairs Committee, the House Ways and
Means Committee, and the House Appropriations Committee on or before December 1,

2014.

SECTION 5. AND BE IT FURTHER ENACTED, That this Act shall take effect
June 1, 2014,
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Approved by the Governor, April 8, 2014.
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For informational Purposes Qnly

Title 13A STATE BOARD OF EDUCATION
Subtitle 06 SUPPORTING PROGRAMS

Chapter 02 Prekindergarten Programs
Authority: Education Article §§2-205(c) and (g) and 7-101. !, Annotated Code of Maryland

-01 Scope and Purpose.

A. This chapter applies to all publicly fanded prekindergarten programs for all eligible 4-year-
old children, as defined in Education Article, §7-101.1 (a)(3), Annotated Code of Maryland,
administered by local boards of education or qualified vendors.

B. The overall goal of the prekindergarten program is to provide leaming experiences to help
children develop and maintain school readiness skills necessary for saccessful scheol
performance.

C. Local boards of education shall provide prekindergarten programs to accommodate all
eligible 4-year-old children seeking enrollment in public school programs.

.02 Definitions,
A. In this chapter, the following terms have the meanings indicated.
B. Terms Defined.

(1) “Accredited” means meets standards of high quality set by the Department’s Barly
Childhood Accreditation Program Standards or by an accrediting organization recognized by the
Department.

(2) "Bridge to Excellence Master Plan" means the comprehensive master pian required by
Education Article, §5-401, Annotated Code of Maryland.

(3) “Department” means the Maryland State Department of Education.

(4) “CDA” means the Child Development Associate Credential.

(5) "Economically disadvantaged background" means a family whose income would make
a child eligible for free or reduced price meals based on eligibility requirements established by
the United States Department of Agriculture if the child were in kindergarten.

(6) “Eligibility”” means meeting the criteria for enroltment into prekindergarten as stated in
Regulation .03 A of this chapter.

(7) "Head Start" means a federally sponsored preschool program for children 3 years old to
5 years old from low income families that is licensed by Child Care Administration or
administered by local boards of education.

(8) “Homeless student” means a child or youth who lacks a fixed, regular, or adequate
nighttime place of residence as defined in COMAR 13A.05.09.02.

(9) “Maryland Common Core State Curriculum” means measurable statements of what
students should know and be able to do within a content area as defined and approved for
prekindergarten by the Department in collaboration with local school systems.

(10) “Prekindergarten’ means a publicly funded program for all eligible 4-year-olds
focusing on social/emotional, physical, and cognitive development as described in the Maryland
Common Core State Curriculum,

(11} "Qualified vendor" means a State or nationally accredited child care program or an
approved nonpublic schoo! that:

COMAR 134.06.02, as amended gffective 10/31/11
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(a) Is partnering with a local school system through a memorandum of agreement; and
(b) Meets the requirements of Regulation .05 of this chapter.

(12) “School readiness” means the stage of early development that enabies an individual
child to engage in and benefit from early learning experiences. As a result of family nurturing
and interactions with others, a young child ir this stage has reached certain levels of social and
emotional development, cognition and general knowledge, language development, and physical
well-being and motor development. School readiness acknowledges individual approaches
toward learning as well as the unique experiences and backgrounds of each child.

.03 Student Eligibility.

A. A local school system shall enroll in prekindergarten ali 4-year-old applicants who are
from families with economically disadvantaged backgrounds or who are homeless.

B. For vacancies remaining after compliance with §A of this regulation a local school system
may enroll 4-year-old applicants who are not from families with economically disadvantaged
backgrounds but who represent a student population that exhibits a lack of school readiness.

C. Prekindergarten Programs for 3-Year-Old Children.

(1) A local school system or qualified vendor may establish a prekindergarten program
enrolling 3-year-old applicants who are from economically disadvantaged or homeless families,
or who represent a student population that exhibits a lack of school readiness.

(2) A local school system shall be in compliance with 34 CFR §300.115(a)(b) and
COMAR 13A.05.01.10 regarding children with disabilities.

(3) A prekindergarten program for 3-year-old children shall meet the requirements of
Regulation .05 of this chapter.

.04 Prekindergarten Site Selection.

A. A local school system shall develop a facilities plan identifying appropriate sites to ensure
that a publicly funded prekindergarten program is available to all eligible 4-year-old children in
its jurisdiction.

B. The facilities plan may include local school system memorandums of agreement with
qualified vendors and Head Start to provide prekindergarten program services that meet the local
school system responsibilities in accordance with Regulation .05 of this chapter.

.05 Local School System Responsibilities.
A. A local school system shall:

(1) Develop and maintain a policy for determining the eligibility and selection of
prekindergarten sites as well as the eligibility of 4-year-old students for prekindergarten
programs consistent with the requirements of this chapter;

{2) Develop criteria in reference to Regulation .03B and C of this chapter that establishes
procedures to include children in the prekindergarten program who are not eligible under
Regulation .03A of this chapter;

(3) Operate the prekindergarten educational program 5 days per week for a2 minimum of
2.5 hours per day consistent with the school calendar approved by the local board;

(4) Analyze the Department-approved kindergarten assessment system information
described in COMAR 13A.08.01.02-3 to evaluate the effectiveness of the prekindergarten
program, and make necessary adjustments to the prekindergarten instructional program;

COMAR 134.06.02, as amended effective 10/31/11
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(5) Provide data in the Bridge to Excellence Master Plan needs assessment to indicate
progress on prekindergarten program goals;

(6) Provide staffing for each session of prekindergarten to include a teacher who possesses
a current State professional certificate in early childhood education and a para-professional with
a minimum of a high school diploma, or its equivalent, or a CDA;

(7) Align each prekindergarten program with the Maryland Common Core State
Curriculum;

(8) Based on the September 30 enrollment count, maintain an average staff to student ratio
of 1:10 with an average of 20 students per classroom; and

(9) Provide responses to Department requests for information and data related to the
operation of the prekindergarten program.

B. A qualified vendor shall:

(1) Maintain State or national early childhood program accreditation;

{2) Have the capacity to meet the responsibilities identified in this regulation;

(3) Be licensed to operate a child care center pursuant to COMAR 13A.16; and

{4) Provide responses to Department requests for information and data related to the
operation of the prekindergarten program.

COMAR 134.06.02, as amended effective 10/31/11
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B.5 Draft Bylaws of the Maryland State Early Childhood
Advisory Council
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Section 1.

Section 2.

Section 1,

Section 2,

Section 3

Section 1.

DRAFT 9-30-14
BYLAWS OF THE

MARYLAND STATE EARLY CHILDHOOD ADVISORY COUNCIL ON

HB461-This Act shall take effect June 1, 2014

Article I. Name and Purpose

The name of the organization shall be the State Early Childhood Advisory
Council, hereafter referred to as the Council.

The purposes of the council are to:

1. Coordinate efforts among early childhoed care and education programs;
2. Conduct needs assessments concerning early childhood education and
development programs; and

3. Develop a statewide strategic report regarding early childhood education

and care.

The Council was established in accordance with the provisions of H.R. 1429,
Public Law 110-134: The Improving Head Start for School Readiness Act of
2007, Section 642(b).

In accordance with Section 9837b of Title 42 of the United States Code, the
Early Care and Education Committee (ECE Committee) of the Maryland State
Children’s Cabinet was designated to serve as the State Advisory Council on
Early Childhood Education and Care, by issuance of Maryland State
Executive Order 01.01.2008.09.

State Statute: Article -Education, Section 7-1601 through 7-1608 to be
under the new subtitle “Subtitle 16, State Early Childhood Advisory Council”.

Article 11l Responsibilities of the Council

The Council is responsible for fulfilling duties described both in federal and
state law.

The Council has the following responsibilities pursuant to the federal H.R.
1429, Improving Head Start for School Readiness Act of 2007, Public Law
110-134 and under Maryland State Executive Order .01.01.2008.09:

The Council has the following responsibilities pursuant to the State Statute:
Article -Education, Section 7-1601 through 7-1608 to be under the new
subtitle “Subtitle 16. State Early Childhood Advisory Council”.

ERE S R L I Ty PR L NP [ . P R S L R
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1. Conduct a periodic statewide needs assessment concerning the quality
and availability of early childhood education and development programs
and services for children from birth to school entry, including:
(a) an assessment of the availability of high quality prekindergarten
services for low-income children in the state; and
(b) health-related barriers to school readiness and early childhood
educational success; and
(c) an assessment of the availability of high quality early childhood
education and development programs that serve children with and
without disabilities together;

2. Identify opportunities for, and barriers to, collaboration and coordination
among federally funded and state-funded child development, child care, and
early childhood education programs;

3. Assess the capacity and effectiveness of 2-year and 4-year public and
private institutions of higher education in the state toward supporting the
development of early childhood educators, including the extent to which the
institutions have articulation agreements, professional development and
career advancement plans, and practice or internships for students to spend
time in a Head Start or prekindergarten program;

4. Make Recommendations:
(a) For increasing the overall participation of children in existing
programs, including outreach to underrepresented and special
populations;
(b)Regarding the establishment of a unified data collection system
for public early childhood education and development programs and
services throughout the State;
(c)Regarding statewide professional development and career
advancement plans for early childhood educators in the State;
(d)For improvements to state early learning standards and how to
undertake efforts to develop high-quality comprehensive early
learning standards, as appropriate.

5. Hold public hearings and provide an epportunity for public comment on
the activities described in Article III (1)-(4) above;

6. Perform any other duties that may be requested by the Governor;

7. Submit to the Governor and the State Superintendent of Schools in
accordance with Section 2-01246 of State Government Article, the General
Assembly, a statewide strategic report on the activities described in Article
Education, Section (A) (1) through (4), as stated in Article 11l (1)- (4) above;
and

"2 ECAC Council Proposed Bylaws_Draft 01_Jumerk 04 # 54198150034
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18.
19.
20.
21,
22.
23.

24.
25,
26.
27.
28.
29,

30.
31.

32,

33.
34.

35.
36.
37.

38.
39.

40,
41.

One representative of a Local Management Board Member;

One representative of the State Interagency Coordinating Council;
One representative of the Ready At Five Partnership;

One representative of the Maryland Parent Teacher Association;
One representative of the Maryland Library Association;

One representative of the Business Community with demonstrated
leadership in Early Childhood Care and Education;

One representative of the Maryland Family Network;

One representative of the Office of Child Care Advisory Council;
One representative of the Maryland State Education Association;
One representative of the Service Employees International Union;
One representative of the Department of Disabilities;

One representative of the Social Services Administration of the
Department of Human Resources;

One representative of a Philanthropic Institution;

One representative of the Maryland Association of Elementary School
Principals;

One representative of a Local Government Agency that provides
services to children;

One representative of a Local Community Action Agency;

One representative of the Maryland Chapter of the American Academy
of Pediatrics;

One representative who provides school health services to children;
One representative of the Maryland Developmental Disabilities Council;
One representative of the Maryland Council for American Private
Education;

One representative from the Maryland Association of Boards of
Education;

One representative from the Home Visiting Alliance;

One representative who advocates for homeless children;

One Ex-Officio Member, appointed by the Council;

Section 2.  Appointment and Terms of membership. A member described in Article -
Education, Section 7-1603 - (1) through (4) and in Article [V 1-41 above is
appointed by the Governor shall serve at the pleasure of the Governor for
staggered four (4) year terms. A Member may serve up to two (2)
consecutive four (4) year terms. A member selected to fill a vacancy serves
only for the balance of a term remaining at the time of appointment.

Section3.  Ex-Officio Members. An Ex-officioc member may be appointed by the Council
membership to serve on the Council. Ex-Officio members are selected by
virtue of their office or special expertise. Ex-officio members may be

4 ECAC Counclil Proposed Bylaws_Draft 01_lumafd/ 20348 # S419B8150034
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Section 5.  With respect to all procedures and applicable federal and State regulations
as to the conduct of husiness, Robert’s Rules of Order will apply.

Article X, Amendments

Section1l.  These bylaws may be amended when necessary by two-thirds majority of
the Council membership. Proposed amendments must be submitted for
review by the full Council at least two (2) weeks prior to the meeting where
a vote will take place.

CERTIFICATION:

These bylaws were approved at a meeting of the Council membership by a unanimous vote
on

7 ECAC Councli Proposed Bylaws_Draft 01_jurred 2834 ¢ S419B150034
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C. MSDE Early Childhood Curriculum Project Technical
Review Document for alighment with College & Career
Ready Standards

&

The Early Childhood Family Engagement Framework:
Maryland’s Vision for Engaging Families with Young
Children
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Introduction

Family engagement is a critical component of high-quality
early care and education. When done well, family engage-
ment practices can support the healthy social, emotional,
cognitive, and physical development of young children, re-
gardless of ethnic or socioeconomic background.? Similarly,
families—particularly those with limited income—benefit
from family engagement practices when early care and
education providers link them to support in times of need,
help build their peer networks, increase their understanding
of child development, and provide classes and training to

enhance parenting practices and improve job skills.

At the same time, research has documented the negative
impact of soctoeconomic and demographic variabies like
poverty and low levels of parental education on school read-
iness outcomes.’ No less impactful are the more immediate
family and household conditions that can negatively affect
school readiness like maternal depression; child hunger;
abuse and neglect; and family instability caused by divorce,
military deployment, and any termination in relationships
or change in family dynamics. Although often correlated
with poverty, these proximate factors can either directly
impact school readiness or give rise to other conditions-—
like behavioral problems—that then affect a child’s ability to

meet key developmental and learning milestones.
<y Y 8

Given the importance of family engagement in promoting
positive outcomes for children, and given the negatve school
readiness outcomes that can result from cermin socioeconomic
conditions, it is imperative that Maryland’s early childhood
community works not only to promote family engagement in
early care and education settings, but also to improve a child’s
home environment when necessary. Equally important, itis
critical that the state lead a coordinated effort to support early
care and education providers as they implement family engage-

ment strategies that promote both child and family well-being.

Maryland early childhood stakeholders have developed in-
novative strategies to support vulnerable families, providing
opportunities for parents to develop their parenting skills,
learn about child development, and become more socially
and financially self-sufficient. Currently, the Maryland
State Department of Education (MSDE) fully funds 16
Family Support Centers as part of the Maryland Family
Nerwork, 27 Judy Center Parmerships, and a statewide net-
work of family support services for children with disabilities.
Home visiting programs in every jurisdiction—supported by
MSDE and the Departinents of Health and Mental Hygiene
and Human Resources—work with thousands of families
each year, focused on parent—child health and wellness.
These programs work in combination with the state’s 19
federally funded Head Scart grantees to provide 2 wide array
of community supports for families of young children. In
addition, federal and state funding is often combined to sup-
port families in Maryland. This has occured, for example,
when state-funded Judy Center Partnerships supplemented
federal Head Start and Early Head Start programs to in-

crease the hours and days of program operation.

This Framework builds on Maryland’s commitment to
supporting young children and their families by outlining
goals and strategies to support family engagement initiatives

implemented by early care and education providers.

PURPOSE OF THE DOCUMENT

Maryland’s Early Childbood Family Engagement Framework is
designed to support intentional thinking and action regard-
ing the implementation of family engagement policies and
practices both at the state level and among early care and
education providers who serve young children, includ-

ing children from poor families, children with disabilities
and special health needs, and dual language learners. The
Framework should be used to assess current family engage-

ment activities and promote policies and practices that

*See Christenson, S.L. (2000). Famities and schools: Rights, responsib:lities, resources, and refansnships. In R.C. Pianta & M.J. Cox (Eds.), The transition to
kindergarten (pp.143~177). Balimore, MD: Paut H. Brookes Publishing Co. and McWayne, C., Hampron, V, Fantuzzo, J., Cohen, H.L., & Sekino, Y. (2004). A
multivariate examuaton of pacent invalvement and the sacial and academic competencies of urban lundergarten chuldren. Psycholagy m the Schaols, 41(3), 363-377.

‘See, for example, Duncon, G.J. and Brooks-Gunn, J. {1997). Cansequiences of growing up poor. New York: Russell Sage Foundation and Yeung, W. ], Linver,
M. R., Brooks-Gunn, J. (2002). How money marters for young children's development: Parental investment and family processes. Child Development,

73(6),1861-79.
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support families. More specifically, the purpose of this docu-

ment is to;

1. Recognize the importance of family engagement as a

core component of early care and education;

2. Put forth a set of common goals for family engagement
across the early childhood system and within individual

early care and education providers; and

3. Offer family engagement strategies for early care and
education providers and identify resources that support

the implementation of those strategies.

1t is imporant to note that a number of community organiza-
tions in addition to early care and education providers offer
family engagement initiatives in Maryland. Although this docu-
ment is written with early care and education providers in mind,
museums, public libraries, medical offices, hospitals, community
colleges, and other community organizations work on a daily
basis to support the goals outlined in this Framework. Examples
of the work from these organizations are also highlighted here.

DEVELOPING THE MARYLAND FRAMEWORK

Maryland’s Race to the Top—Early Learning Challenge
grant provides an opportunity to coordinate the state’s early
childhood family engagement practices and identify a com-
mon set of goals for the state’s family engagement initia-

tives. At the federal level, the Parent, Family, and Commn-

nity Engagement Framework, published by the Office of Head :

Start, and the draft of the U.S. Department of Education’s
(ED) family engagement framework contain organizational
structures that can be adapted and used for this purpose.
Maryland’s vision for family engagement is informed by

both of these federal resources.

Maryland’s Early Childhood Family Engagement Framework,
while informed by both federal resources, utilizes the overall
structure of the Parent, Family and Community Engagenient
Framework published by the Office of Head Start. The Mary-
land Framework adopts the Head Start outcomes (referred to
as goals in this document) with goal definitions and strategies
tailored for the state. The strategies contained within this

Framework are organized into “program foundations” and

“program impact areas” —categories similar to the Head Start
Framework. Itis important to note that not all strategies in
the Maryland Framework will be applicable for every early
care and education provider, and the strategies are not addi-
tional program requirements, but rather guidelines for helpful

practices.

- GUIDING PRINCIPLES

Prior to the development of the Maryland Framework, the
Coalition agreed on a number of core principles that guided

the work. These guiding principles are:

* Posidve, respectful, and empathetic relationships be-
tween providers and parents are the foundation for suc-

cessful family engagement strategies.

* Family engagement strategies must be appropriately
resourced and designed to meet the specific needs and con-
straints of Maryland’s low-income population. From the
parental perspective, the stresses associated with economic
hardship, language and cultural barriers, raising a child with
disabilities, and inflexible work hours, among other factors,
can make family engagement difficult. From the provider
perspective, the demands that accompany being a smali
business or a federal or state grantee can also make the

implementation of family engagement strategies difftcult.

* Family engagement practices operate within a larger
state system and can be enhanced or inhibited by other
carly childhood policies. Carrent and proposed state-
level early childhood palicies should be evaluated for
their potential impact on the family engagement goals

articulated in this document.

ORGANIZATION OF THE DOCUMENT

Maryland’s Early Childbood Family Engagement Framework is
organized in a way that best supports the document’s overail
goals of: (1) recognizing the importance of family engage-
ment as a core component of early care and educadon,; (2)
setting forth common goals for family engagement efforts;
and (3) summarizing effective family engagement strategies
and resources. The first substantive section of the document
defines “family engagement” in early childhood. This defini-
tion, adopted by the Maryland Family Engagement Coalition,

2 * The Early Childhoud F:mily Engagement Framework. M:1ryInﬁﬁv\"‘mmﬁ&ﬂﬁﬁé?tﬂ?%mil'ca with Youny Cluldren
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combines a number of different family engagement definitions

in order to capture the unique thinking of the group.

Afrer defining family engagement, the Framework presents a
set of common goals for family engagement practices that are
derived from the Head Start Parent, Family, and Community
Engagement Framework. The final section of the document
offers a set of general strategies that early care and education
providers can use to meet each of the goals. Like the Head
Start Framework, these goals are organized around the key
program foundational areas of leadership and professional
development, as well as the program impact areas of program
environment, family partnerships, teaching and learning, and

community partnerships.

In addidon to these sections, the document contains “call out
boxes” that highlight examples of successful family engage-
ment strategies in Maryland, as well as three appendices with
additional informadon. Appendix A contains a crosswalk of
the outcomes included in the U.S. Department of Education’s
Framework with the Head Start Parent, Family and Commumity
Engagement Framework. Appendix B provides national and
state resources that can be used by early care and education
providers to implement the strategies that support the goals
contained in the document. Appendix C provides definitions

of key terms used in the Maryland Framework.

Maryland’s Definition of Family Engagement
The first step in uniting Maryland’s early childhood com-

munity around a common set of family engagement goals and

strategies was for Coalition members to agree on a defini-
tion of family engagement for the state. After consulting a
number of definitions from well-known organizations in the
field, including the National Association for the Education

of Young Children; the Office of Head Start, the National
Family, School, and Community Engagement Workgroup,
and the Harvard Family Research Project, the Coalition
constructed a hybrid definition from these existing definitions

that best captures the state’s vision. The definition is:

Feanily engagenient is a shaved vesponsihility of fansilies,
schools, and communities for student learning and achicve-
ment; it is continuous from birth into the school-age years;
and it ocenrs across the various carly care and learning
settings where children arve. Family engagenrent means
building relationships with families that support family
well-being, strong parent—child relationships. and the ongo-
g learning and development of parents and childven alike.
It veflects culturally competent and universal design ap-
proaches, encompassing the beliefs, attitudes, bebaviors, and
actrvities of all families, as well as carly eare settings that
support all children’s positive development. Family engage-
went happens in the howe, early childhood settings, school,
and comnuunity, Sustainable fumily engagentent aperates
with adequate resources, including public—private partner-
ships, to ensure meaningful and effective strategies that have

the power to impact student learnmy and achievement.

The Early Childhood Famfﬁ%&?jﬂlﬁﬁ’é#%ﬂ?@%ﬂ Maryland’s Vison for Engagry Famelies with Yousg Childzen # 3
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THE MARYLAND EARLY CHILDHOOD FAMILY ENGAGEMENT FRAMEWORK

Family Well-Being

Pramote Poaitive Parent-Child Relatisnships
Suppert Parents as Lifelong Educators
Suapart Educational Aspirations of the Family

Suppoit Engagament in Transition

Connect Family to Peers and Commiunity

Craate Leaders and Child Ad s

PROGRAM FOUNDATIONS

Leadership

Professional Develspment

PROGRAM IMPACY AREAS

Environment
Family Partaerships

Teaching and Learning

Comimunity Partnerships

SCHOOL
READINESS

OUTCOMES

The Maryland Early Childbood Family Engagement Framework puts forth a set of common goals for family engagement to be used across |
the Maryland early childhood system and within individual early care and education programs. These goals are realized by implement-
ing family engagement strategies that focus on foundational areas like leadership and professional development as well as strategies

that focus on the "points of impact” in early care and education settings. The successful implementation of the strategies promaotes

r
i positive school readiness outcomes.
L

The Framework

GOALS OF FAMILY ENGAGEMENT

Family engagement practices must be initiated and imple-
mented with clear goals in mind. Below are the seven goals
that state family engagement initiatives and the family
engagement practices of early care and education providers
should target. These goals are consistent with Maryland’s
definition of family engagement and operationalize the
vision articulated by the definition. As both the state and
early care and education providers work to support families
with young children, they should do so with these specific

goals in mind.

Goal 1: Family engagement initiatives should promote
family well-being,

Maryland’s vision for family engagement is a two-generation
strategy. Families are the key to a child’s early develop-

ment and learning. As such, a goal of family engagement

family engagement initiatives and the family engagement

| practices of early care and education providers should pro-

mote the safety, health, and financial security of families so

that they can successfully parent their young children.

' Goal 2: Family engagement initiatives should promote

positive parent—child relationships.

Research clearly documents the link between competent
parenting, strong parent~child bonds, and positve schoal
readiness outcomes. Given the importance of parent—child
relationships, it is imperative that Maryland’s family engage-
ment initiatives and the practices of early care and education
providers have the goal, beginning with the transition to
parenthood, of supporting parents and families in develop-
ing warm relationships that nurture their child’s learning
and development. This begins with developing warm, nur-
turing relationships among adults, including between staff

members, and between staff and parents and other adult

inittatives must be to support family well-being. Maryland’s | family members.

9B150)
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Goal 3: Family engagement initiatives should support ‘

families as lifelong educators of their children.

Parents and family members are their child’s first teachers.
Maryland initiatives and the practices of early care and edu-
cation providers should create collaborative relationships ‘
with a variety of service entites to support and empower the

family in its role as first teacher.

Goal 4: Family engagement initiatives should support |

the educational aspirations of parents and families,

Research has documented the link between parental educa-
tion---particularly maternal education levels—and positive
school readiness outcomes. When parents and other adults
in the family strive to achieve their educational goals, they
become a positive example to their children regarding the ‘
importance of education, Therefore, a goal of Maryland initia-
tives and the practices of early care and education providers
should be to support parents and families to advance their own |
interests through education, training, and other experiences '

that support their parenting, careers, and life goals.

Goal 5: Family engagement initiatives should support
families through the care and education transitions of
early childhood. ‘

When a child transitions to a new early care and educa-

tion provider, or to the formal education system, the child ‘
and family changes setting, teacher, and learning culture.
These transitions are challenging for parents and fami-
lies—and often for providers and teachers—to navigate. i
Therefore, Maryland initiatives and the practices of early ‘
care and education providers should support families as

they make transitions with their chitdren to new learning ‘

environments.

Goal 6: Family engagement initiatives should connect

families to their peers and to the community.

Personal networks are a key source of support for families
with young children. Learning from one another and shar-

ing common experiences can inform parents and families

about resources, expand parenting strategies, and offer

a source of comfort. Maryland initiatives and the family
engagement practices of early care and education providers
should support parents and families to form connections
with peers and mentors in formal or informal social net-
works that are supportive and that enhance social well-being

and community life.

Goal 7: Family engagement initiatives should support the
development of families as leaders and child advocates.

When parents and families are empowered, they can be a
strong force for positive change in their child’s education
and in many other areas of life. Therefore, Maryland ini-
tiatives and the family engagement practices of early care
and education providers should support families to partici-
pate in leadership development, decision-making, program
policy development, and community and state organizing
activities to improve children’s development and learning

experiences.

PROGRAM/PROVIDER STRATEGIES TO MEET THE GOALS
The goals outlined above summarize the areas that family
engagement initiatives at both the state and provider level
should address. In this section, strategies are provided that
can be used by early care and education providers to meet
the goals. These strategies are organized in a similar way to
the Head Start Parent, Family, and Community Engagement
Framework. Strategies are offered to support the foundation-
ai areas of a program, which include leadership and prafes-
sional development. In addition, strategies are also offered
to support family engagement initiatives at the program

or provider’s “point of impact.” These impact areas include
program environment, teaching and learning, family pare-
nerships, and community partnerships. A wide variety of
strategies are offered that are applicable in multiple settings,
including family child care, center-based child care, nursery
schools, public prekindergarten programs, and Head Start

programs.

The Early Childhood F-.lmi|;?ﬁ@g%&@%@m&&%@ﬁﬁia!.rylan(l's Vision for Enpaging Families wath Youny Children 3
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Foundational Area: Program

Leadership

Ensure that systems, supports and
resources are in place to address
professional development, continu-
ous improvement, provider environ-
ment, and partmerships related to
supporting family well-being and .

positive parent—child reladonships,

Develop relationships with com-
munity members and community
organizations that support families’

interests and needs.

Ensure staff members have appro- |
priate training and effective supervi-
sion to support families and their

relationships with their infants, tod- |

dlers, and preschool age children.

Establish a reciprocal relationship

with early intervention services and ‘ ‘

school systems to support and em-
power families in their continued
role as their child’s lifelong educa-

tors.

Form agreements with education
entities and organizations that sup-
port staff and families’ education

and training goals.

MARYLAND FAMILY ENGAGEMENT STRATEGIES IN ACTION:

MARYLAND'S FAMILY SUPPORT CENTER NETWDRK

Like two-generational approaches around the country, Maryland's Family Support Center (FSC) network 1s
designed ta strengthen famthes, hinking family economic success strategies fer parents with high gual-
ity earty care and education for children. By their very nature Family Support Centers are of, by, and for
beth parents and chitdren, all day, every day and promote the well-being of the whole family (Goal 1},

Parents and children come to a Family Support Genter together because of the program’s goal to foster
and promote positive parent-chitd relationships (Goat 2). Children, ages birth to four, are cared for on
site in a high quality early education program and/or through home-based services. The focus is on ef-
fective teaching, building trusting relationships between adults and children and among the adult staff
and participants, and offenng integrated, comprehensive services and supports for children, parents,
and families, including heaith, nutrition, and mental health. The activities are designed to support
families through the care and education transitions of early chitdhood (Goal 5) and prepare families
to he lifelong educators of their children {Goal 3}.

Parents’ and families’ educational aspirations are suppertad (Goal 4} with a “whatever it takes”
approach, through training, education (e.g., ABE, GED, External Diploma, Afternative High Schoal, ESOL},
and job assistance that lead to work. FSCs link parents to public benefits and work supports and may
offer financial coaching, education and access to financiat products and services.

Underpinning all services at Maryland’s FSCs are strategies that engage mothers and fathers both as
parents and warkess by increasing their confidence, competencies, and resilience as individvals, FSCs
support parents in their role as their child’s best advocate in ways that build seif-efficacy and empower
parents through parenting education and health education. Developing parents as leaders through a
number of strategies, including the Parent Leadership Institute, supports the development of tamifies
as leaders and chitd advacates {Goal 7). Helping aduits in the family establish or enhance their social
netwarks of support as parents and workers, conneting families to peers and te the community (Goal
B}, is a goal of the FSCs reflected in the design of the pragram.

With Race to the Top-Early Learning Chalfenge funding, FSCs are adding serviges that provide train-
ing and technical assistance to child care providers in the community and smooth transitions for all
children ir the neighborhoed, birth to five, to and from early care and education settings (Goal 5}:
elementary schools, private center- or home-based thild care, family support. home visiting, or other
famify-chosen options,

For more information, see: http-/www.marylandfamilynetwari.org

Foundational Area: Professional

| » Develop knowledge of professional

Development

Ensure that parents’ apinions are .
_ . * Develop lmowledge of relation-
heard and included in the program | L _ )

. . | ship building that is grounded in
planning processes (e.g., policy .
) . cross-cultural responsiveness and
council and parent committees).

strengths-based perspectives.
| * Reflect on daily practice and per-
sonal experience to increase self-
awareness and effective relation-

ship-building with families.

ethics in the areas of confidendality,

boundaries, and self-determination.

Develop skill in coordination and
collaboration with community

partners.

Gain knowledge about: the needs
of prenatal and postnatal women
and their families; child develop-
ment and parenting practices; fam-

ily fimancial literacy and financial

6 » The Early Childhood Family Engazement Framew otk M:lryf.tﬁﬁf"%%ﬂ fo?’ﬂi%@_&ﬁslq Hilies with Younyg Children
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MARYLAND FAMILY ENGAGEMENT STRATEGIES IN ACTION:

FAMILY ENGAGEMENT IN THE STATE'S JUDY CENTERS

| Aunigue aspect of Maryland's early care and education system ts the presence of Judith P, Hoyer Early

Chid Care and Famify Education Centers. Known as “Judy Centers,” these entities are located at or near

Title | schools, and provide access to high quality early childhood education programs, as well as compre-
hensive famity support services. Judy Centers serve families with children birth through five years of age

and typically services are available 7 to 12 hours a day, year round, The goal is school readiness.

Judy Centers are unique because they promote school readiness through collaboration with community-
based agencies, organizations, and businesses. This integrated approach promotes program and
service delivery that s convenientiy located under one roof at oc near the schools, ensuring that young
children who may begin schael at a deficit are given opportunities to start their formal education on

+ a level playing field with their peers. The focus on family well-baing {Goal 1} and an Adult Education

Companent (Goal 4) are key aspects of the Judy Center madel.

i Judy Centers must meet 12 Companent Standards that are deemed essentiat to children’s school read-

ness. Component V1s Family (nvolvement. The Judy Center's role in family involvement 1s centered

on the family's ability to participate in and support their child's early learning. Supporting positive
parent-child relationships (Goa! 2), families as lifefong educators (Goal 3), and family engage-
ment in transitions (Goal 5) is accomphished through a host of differant activities that may include
Parent Cafes, programs for dads and other sigmificant men in the fives of children, playgroups, puppet
and children's theaters, story time, and family field frips. Activities and events are focused on the 7
demains of learning that are used to assess school readiness when children enter kindergarten. Family
activities provide social networking opportunities that connect parents and caregivers to thair pesars
and community (Goai 6} and support family empowerment and child advocacy (Goal 7} through event
pfanning, volunteer opportunities, and membership on Judy Center Partnership Steering Commit-

tees. The family engagement services provided at a Judy Center depend on the collaboration of all the
partriers and the specific needs of the children and families. Judy Center staff communicates on an
ongoing basis with parents through face-te-face contact, home visiting, regularly published newsletters

! that include calendars of events, fiyers and brochures that include information about their programs

and services, and many have websites.

There are currently 27 Judy Centers and three satelhtes located throughout Marytand. Through the Race
to the Tap—Early Learning Challenge grant, two judy Center satellite sites were established at Carmady
Hills Elementary Schoal in Prince George's County and at the ORU Judy Center focated at The Historic
Samuet Colertdge Taylor Elementary School in Baltimore City. A satetlite is an extension of an existing
Judy Center, The partnerships formed by the existing Judy Center serve the satellite catchment area

and the same Coordator typically serves both sites.

For more information on Judy Centers, see: hittp-//www.msde.marytand gov/MSDE/divisions/child_care/
ezrty_leaming/ludy.htm

stability; parenting a child with a | parents and teachers can share in-

disability; engaging fathers; how formation about child development

mental health and wellness af- and program curriculum.
fects families; trauma and its effect | . o
. . L Create “learning cornmunities” for
on relationships; communication .

o staff.
styles; and relationship building. '

_ Develop staff skills to support fami-
Inchide teachers/teacher assistants . . .

. ) ] ) lies to meet their learning goals.

in parenting education sessions so

|
- — .

Develop knowledge about differ-
ent kinds of education and training

opportunities available to families.

Prepare staff to engage parents in

appropriate ways at all times.

Conduct joint transition trainings
across provider and local educa-

tional agencies.

Gain understanding about the
operations of early intervention
services, public schools and the
child care provider community

and acknowledge the constraints
and opportunides in building local
partnerships (differences in policy,
regulations, budgets, organizational

design, etc.).

Conduct staff training about how
to encourage parent leadership

and advocacy and facilitate activi-
ties that help parents and families
enhance parent—child relationships;
strengthen their role as educators;
reflect and set learning goals; and

prepare for transitions.

Create safe and respectful envi-
ronments where adults—staff and
parents—can learn from each other
and ask for the kinds of informa-
tion that they find helpful as indi-

viduals and members of a group.

Provide space and resources for
monthly events chaired by parents,

for parents.

Provide training on multicultural
principles, leadership development,

and advocacy for staff and families.
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Impact Area: Program Environment

*  Welcome all families—and all family

structures, sizes, and arrangements. )

* Initiate relationships with families
that are receptive, responsive, and

respectful, ]

* Inciude family-friendly spaces with
pictures and materials that affirm.

welcome and accept all families.

¢ Engage in honest dialogue with
families about their expectations

and staff/program objectives.

* Hold the child and family in high
regard and parmer effectively with

all parents. |

* Provide opportunities that sup-

port parents’ needs to connect |
with other parents for reflection, |

information, ideas, and support. ' ‘

* Support parent-child reladonships
in a way that values the culture
and language of the family and ‘
recognizes how culaural influences

impact family development. |

* Welcome families to observe and
participate in their child’s classroom ‘

or home-based activities.

* Support and encourage parents |
to share tips on everyday learn- '
ing practices with staff and other

famnilies.

¢ Make information available that |
supports adules’ personal growth |

and career development.

8 » The Early Chaldhued Family Engagement Framework: Mnrylaﬁd':‘_f%}?’s%% ‘?u?

MARYLAND FAMILY ENGAGEMENT STRATEGIES 1N ACTION:

REACH OUT AND READ

Reach But and Read prepares children to succeed 1n schaol by partnertng with doctors to give out
baoks and encourage famihes to read together. This program cannects families to their commuoni-
ties (Goal 6) by building on the unique refationship between parents and medical providers to support
essent al early literacy skilis in young children. During regular pediatric well checkups, Reach Out

and Read pediatricians and family physicians give new, developmentally appropriate books to children
aged 6 months to five years and advise parents abaut the importance of reading aloud. Shared book
reading represents a unique oppertunity for parents and children to spend time together and Reach
Out and Read helps parents use this time to build positive parent—child relaticaships (Goal 2). In
addition_the program supports parents in their role as lifelong educators of their children (Goal 3) by
helping parents ta foster their children’s emergent literacy skills.

Medical providers implementing the Reach Qut and Read program work with families to prepare
children to enter kindergarten ready to read, learn, and succeed. As a result of this evidence-based in-
tervention, parents learn new ways to stimulate thair children’s iiteracy development, have more books
1n their home, and read more to their chiidren. Research shows that children served by Reach Dut and
Read benefit greatly from their experiences sharing books with their famities and through this pragram,
acguire \mgortant skills that help buitd the foundations of success in kindergarten and heyond.

Reach Out and Read 1s available for use statewide and is currently being implemented by provid-
ers in half of the counties in Maryland. Prior te the implementatien of the Race to the Top—<Early
Learming Challenge grant, 45 providers were using the system. in just the first year of the Race to
Top—£Early t2arning Challenge grant, the program has been made available to 20.000 additional
children. with 3 goat of expanding to cover a total of 75,000 additional children by the end of the
five- year grant penod.

For mare information, see: http//www.reachoutandread.org/about-vs/mission-and-model/

Ensure that parent meetings and services, new service options, new
trainings are announced routinely, classrooms, or new home visitors.

that announcements are inviting,
] . * (reate an environment that wel-
and that language is not a barrier
L comes and affirms parent leader-
to parent participation. _ '
ship and advocacy in the program.

Provide opportunities for families .
. o *  Work with parents to arrive at
to connect with other families in I _
_ agreed upon understandings of
the program or community who
o how to parter and how to col-
have similar personal or profes-
laborate with each other within the

program.

sional goals.

Welcome and engage families as

. i _ Impact Area: Family Partnerships
partners in transition planning. '

* Help families identify their in-

Help families identify and under- | terests, articulate their strengths

stand quality critetia in early child- and needs, and accomplish and/or

hood settings as children make ! develap goals.

transitions from prenatal to postnatal

11}%5;;1%% dnilics wieh Young Children

Page e161



_—_— e —

MARYLAND FAMILY ENGAGEMENT STRATEGIES IN ACTIGN.

LEARNING PARTIES

One effective famrly engagement initiative implemented 1n Maryland \s Loarming Parties, created by
Maryland Ready At Five. Gurded by a trained professienal, the teractive, hands-on, parent—child
“parties” promote positive parent—child relationships (Goal 2). Based on the belief that parents are
lifetong educators of their children {Goal 3), Learning Parties teach parents how to make everycay
moments karning moments through playing, singing, talking, reading, and engaging in fun, learning
activities. Learning Parties also connact families to their peers and community (Goal 6) by cultivat-
ing sacial networks and enabling parents to meet, talk with, and learn from other parents/familias.
Often, Learning Parties are held in schoals and bring preschool children and ther families into a
school enviranment prior to being enrclied. As such, they support the goal of family engagemant in
transittens (Goal 5} as well.

Ready At Five has developed a Learning Party Curricufum in six key Domains: Language & Literacy,
Mathematical Thinking, Scientific Thinking, Social & Emotional Development, Physical Develop-
ment (Play), and The Arts. Additionally, the Yocabulary (mprovement and Oral Language Enrch-
ment Through Stories (VIOLETS) curniculum, alse devetoped by Ready At Five, has a Learning Party
component, and is often offered to children and their parents/families at programs implementing
the VIOLETS Read Aloud Program.

The Learning Party series for each domain includes curriculum for four 90-minute Learning Parties (for

2 fotal of 24 across all domains) during which parents leam a varety of technigues and strategres for
improving the skills and abilities of their children white children participate in activities on the same
themes as their parents. At the Learning Party, parents have an opportunity to practice the activities with
their child whife trained Learning Party leaders provide posttive feedback and constructive suggestions.
Parents are also given a homework assignment, as welt as a variety of books, develppmentally appropri-
ate materials, and educational toys to start an early fearming library in t:eir home.

Learning Partfes have been offered to hundreds of parents and ch:idren at ro cost to them throughout
Manyland’s 24 jurisdictions,

For mare infarmation, see: tttp-//www.readyatfive,org/rat/programs/iearning-parties htm)

Use goal-oriented home visits to - *» Foster meaningful, reciprocal

establish relationships with families
and to identify and support their

interests and needs.

Assist families in using resources
and systems of support as necessary

and appropriate.

Provide opportunities for parents
to learn about expectant parenting
and prenatal health, the developing
role of young parents (for adoles-
cent parents), and/or about their

roles as new mothers and fathers.

relationships between mother and
child and father and child in a man-
ner that is both culturally receptive

and responsive.

Help families identify appropriate
practices that complement the stages

of their developing child.

Help parents and families ensure
the health and safety of their in-

fants, toddlers, and preschoolers.

Support a father’s efforts to con-
nect with and be responsible for
his child at all ages and stages of

development.

Support families as they seek sup-
port from mental health consul-
tants or other community agen-
cies when there are parent—child
relationship challenges that require

additional services.

Foster strong co-parenting rela-

tionships as appropriate.

Assist families to develop their own
educaton and training goals and
provide referrals to educational
resources (GED, adult education,
ESL, employment opportuni-

ties, workplace literacy, parenting
skills, job training, job preparation
skills, etc.) to Jink families to the
necessary supports to further their
education/training.

Invite past program parents and
community volunteers to share their
educarional and career experiences

with families.

Invite families to volunteer or
apply for jobs in the program that
support their parenting, career or
life goals. Support parents’ inter-
ests and goals by referring them
to volunteer opportunities in the

program and community.

Help families develop transiton plans

for themselves and their children.
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Make sure that families are aware
of services and know about their
rights under federal and state laws,
including their rights under the
Individuals with Disabilities Educa-
tion Act (IDEA).

Facilitate or refer parents to parental
support and/or educational groups
where they can share their con-
cemns (e.g., children’s special needs,

divorce, a death in the family).

Talk with parents about their for-
mal and informal social networks
(family, neighbor, school, recre-
ation, etc.} and explore interests or
needs in forming new or renewing

old social connections.

Individualize opportunities for peer-
to-peer connections for different
groups of parents (e.g., fathers or
grandparents).

Provide opportunities for parents
to identify their strengths as lead-
ers/advocates and to use them in

the program and community.

Share information with families
about existing parent-to-parent
organizations, family peer networks
and/or parent-initiated school-
community efforts in order to
foster continuity in leadership and

advocacy roles.

Provide mentoring opportunities
for parents that could include staff,
alumni parents/families, elders, and
professionals in the community to
serve as a resource and support for

parent leadership development,

Impact Area: Teaching and Learning ‘

® Approach parents as equal partners

MARYLAND FAMILY ENGAGEMENT STRAFEGIES iN ACTION:

EVERY CHILD READY TO READ @ YOUR LIBRARY

Public libraries in Maryland implement a number of strategies designed to meet the goals of the
Earty Childhood Family Engagement Framework. A signature imitiative of the public libraries 1s Every
Child Ready to Read @ your library, a research-based early literacy outreach education program for
parents and caregivers. The program enlists parents and caregivers as partners in preparing young
children to read and provides them with effective tools and strategies, thus supporting families as
lifelang educatars of their children {Goal 3}. The program alsa puts library resources into the hands
of parents, connecting families to their communities (Goal 6}. Every Child Ready to Read @ your
library supposts familses in engaging in meaningful learning activities that provide 2 unigue context
for pramating positive parent—child relationships (Goal 2).

Through 2 series of workshops, parents and caregivers learn strategies for developing emergent
literacy skills through engaging parent—child activities that incorporate singing, talking, reading,
withing, and playing. These practices ave all familiar to parents and caregivers, which makes them
easy to use and integrate into everyday life. Through the Every Child Ready to Read @ your library
program, families gain access to knowledge, resources, and community supports that help them
engage in positive parent—child interactions and foster their young children’s emergent literacy skills.

Through the Race to the Tep—Early Learning Challenge grant, every library system 1n Maryland
recewved a copy of the Every Child Ready to Ready @ your library toolkit. Library staff are being
trained on the program and parents and providers are encouraged to talk with their focal librarian
about how their library 1s making use of the resources that Every Child Ready to Ready @ your
librasy provides.

For more information on the natienat program, see: hitp./everychitdreadytoread.org/

Partner with parents to engage ad- »

vocacy groups that work on issues overcome behavioral challenges.
related to child, family, and com- . L
. _ Consistently gather child informa-
munity needs or on other issues of . ] -
. | tion from families and ask parents
interest to parents. i ] .
| about their observations of their

Form partnerships with parent-to- child to inform teaching.
parent organizations to facilitate _
. . Encourage parents/caregivers ta
connections for families. N L _
participate in training opportuni-

ties regarding social and emo-

in learning about their child while Emotional Foundations of Early

acknowledging parents’ premier | Learning.

role as their child’s first teacher. .

Talk with families about their about their children’s social, emo-

child’s behavior and help them un-

derstand and respond appropriately and talk about the importance of

to their child’s behavior. ‘ the home language (with families

B1504%
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MARYLAND FAMILY ENGAGEMENT STRATEGIES IN ACTION;

MARYLAND’S HEAD START PROGRAMS

One of the defining features of Mead Startis a strong emphasis on family engagement. Indeed. the
Head Start Parent, Family, and Community Engagement Framewark served as a model for the develop-
ment of the Maryland Family Engagement Framework. As such, Head Start programs in Maryland are
designed to meet ail of the goals of family engagement outlined in this Framework. Some ways in
which Maryland’s Head Start programs meet the family engagement goals include providing numerous
parent trainings aimed ta promate famity well-being (Goal 1) and connect families to their peers
and to the community (Goal 6} threugh opportunities to network and share experiences. Families

are alsa empowered through the adult education component of their program that supports the edu-
cational aspirations of parents and famities (Goal 4} as well as through participation 1n Head Start
Policy Caunciis, which suppart the development of families as leaders and child advocates (Goal 7).

Read Start programs strive to engage families in a variety of ways. Programs oMer many opportuni-
ties for parents to build their skills as members of the workforce {e.g., English for Speakers of Other
Languages and computer trainings} as well as attend trainings on topics such child development,
abuse prevention, parenting techniques, and kindergarten transition. Furthermore, programs seek to
connect families to resources to meet their individuat needs, inviting families to attend collaborative
forums with ather community agencies and connecting famities with food pantries, clothing, mentos-
Ing, social services, and jeb training. Programs are required to have a Palicy Council, a form of
shared program governance in which parents discuss issues and make decisions on program policy,
budget, and curriculum; pertorm community outreach; and give testimony at county counci and board
of education meetings to advocate for Head Start and all preschool pregrams,

These examples of family engagement take place in all programs operated by the state’s 15 federally
funded Head Start grantees.

For more informatian, see: httg-//www.md-hsa.org/

- . e ]

early care and education settings

and public schools.

* Share information with families
about activities and everyday interac-
tons with children that promote
school readiness as outlined by the

Maryland Early Learning Standards.

* Provide families with information
about child development and the
impact of transitions on children
across early childhood and school

settings.

* Encourage parent-to-parent sup-
port when participating in parent
meetings about children’s learning

and development.

Impact Area: Community Partnerships

* Link families with support systems,

peer-to-peer groups, and resources.

* Participate in community meet-

L
ings and initiatives that increase
of children who are dual language ‘ * Support parents as learners in program capacity to respond to the
learners). . parenting education programs that needs and interests of families.

. . ‘ help parents learn more about their ‘ ) ; )
¢ Use 2 management information ; ) _ , * Support family experiences with
child’s learning, development, and -

system that is accessible to families ‘ community resources that support

behavior. ] .
and that assists teachers in shar- ‘ children’s learning and development,
! - ]
ing child assessment information ‘ * Support family literacy activities. ‘ such as libraries and museums.
with parents in an understandable, i ) L .
o i * Encourage families to observe and i * Share information with families
family-friendly format about chil- | o o . ! :
, ! participate in child learning and - about resources and services for
dren’s progress. ' ) . , 4 e g e1es
development durlng homc VISILS | Chlldren “r]th dlsa bl]ltles and SpE'
* Ensure families have ongoing op- | and in classrooms. | cial health needs.
- . . |
portunities to discuss child assess- - . : . .
. +* Ensure families have ongoing op- * Collaborate with community
ment data so that families are pre- o . . . ,
L . ! portunities to discuss their obser- . organizations that share parents
pared to initiate and/or participate | , ] i .
vations and concerns about their : concerns and interests.

in similar discussions with teachers | s gths and chall |
. . child’s strengths and challenges
in the formal education system. | . .

prior to transitions to and from
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* Form partnerships with educational | |V N ———————
resources in the community and ’ CHILD CARE AND PARENT CAFES

beyond, including higher education | 1 Child care is a diverse delivery and support system, mostly offered by private individuals and
institutions, to support families’ learn- ‘ orgamzations and paid directly by families. Because the system is so respansive to the needs

of working parents and adults in school who have young children—the busiest pecpie 1n the
State~child care providers report that supporting chifdren's primary caregivers by offering parent
* Form partnerships with adulteduca- . ' ergagement activities ¢an be challenging. One promising approach being implemented through
Maryland's Network of Child Care Resource Centers (CCRCS) is the Strengtheming Families Parent
Cafés. These are guided conversations designed to share the collective knowledge of families and
. build a network of community support among them. These events promote family well-being (Goal
families. 1} and connect families to their peers and to the community (Goal 6} by fostenng soctal connec-
tions and parental resibience. Furthermaore, Parent Cafés can support the development of famities
as leaders and child advocates {Goal 7) by engaging parents, child care professionals, and other

ing interests and educational goals.

tors who creatively enhance educa-

tion and training opportunities for |

¢ Coordinate services for children

and families as they transition from | community members in conversations about the needs of families, how to meet those needs, and

one early childhood setting to an- | the role each neighbar can play in strengthening families and communities.

other, private or public, child care In Maryland, staff from the CCRC network have been trained as Facilitators to conduct Parent Ca-

or elementary schoo]. ! fés tor parents and prowiders of children from birth to age five, dbased on the five protective factors:
parental resilience, social connections, knowledge of parenting and child development, concrete

* Provide advocacy training and op- support in times of need, and sacial and emotional competence of chitdren.

portunities for families to develop and , During a Café, 2 group of 20-30 parents and other community members take seats, five at a table,

use advocacy skills in the context of sef café-style. A unique question is posed at each table where it is discussed by the participants
for approximately 20 mmutes. Then participants move to another table, where the Table Hast

their childs lifelong learning and in i
' presents the question, brings the group up-to-date on what the fast group discussed. and facili-

tates the conversation about the question available at that table. Participants visit at least three ;
' different tables. The process concludes with a list of themes identified by the participants and |
i ‘ of next steps for future Cafés, The group may come up with some resources that meet identified
needs, ideas or approaches that respond to common conceras, decide on 3 specific topic for the
. next discussion, er dentify a speaker to invite to their next Café to address something they'd like to
i | know more about. In this way, Parent Café conversations harmess community knowledge.

other ways of interest to the parent. |

. Child care providers whe facilitate Cafés report that the experience helps them understand what
I | parents are facing and get useful ideas about how their programs can support famtlies whose
' chitdren are in their care. Facilitater and Table Host trainings are offered periodically by Marytand
| Family Netwark, Call {410) 659-7701, ext. 121 for the most recent schedule.

l ‘ For more information about Parent Cafés, see: http/fmfn.convio.net/site/News27page=
NewsArticle&id=523% |
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Appendix A: Outcome Alignment of the ED and Head Start Family Engagement Frameworks

The Head Start Parent, Family, and Community Engagement
Framework includes a set of family engagement outcomes, |
strategies, and progress measures that promote and measure
parent and family engagement at the program level, The
Head Start Framework identifies seven family engage-
ment outcome areas. ‘To support programs in meeting the
outcomes, the Framework provides strategies targeting the
“program impact areas” such as the program environment,

family partnerships, teaching and learning, and community

parmerships.

Department of Education’s Intended

Outcomes for Families (draft)

The Department of Education (ED) Family Engagement

Framework (still in development) also identifies desired

~ family outcomes as well as program and staff outcomes.

| The ED Framework focuses on building the collective
capacity across multiple stakeholders involved in supporting

I family engagement. It includes system (organizational) com-
ponents for building capacity, process components to foster

| collaborative school/program and family partnerships, and

| desired outcomes for school/program staff and for families.

Head Start Parent and Family Engagement Qutcomes

Families are actively engaged, from cradle to
career, in their child's academic, social and
emotional development

Work 1n partnership with schoal and Loca)
Educatien Agency staff to support and share
the responsibility for student achievement and
school impravement

Have developed the skills, knowledge, and
confidence needed to negatiate the multiple
roles (supporters, encauragers, monitors,
decision-makers, advocates, collaborators) of
effective family engagement

Feel honored and respected by schoot staff

Parent-Child Relationships: Beginning with transitions to parenthood, parents
and families devefop warm relaticnships that nurture their child’s learmng and
development.

Families as Lifelong Educators: Parents and families observe, guide, promote,
and participate 1n the everyday learning of their children at home, scheol, and in
their communitres.

Family Engagement in Transitions: Parents and families support and advocate for
thew child’s learning and development as they transition to new learning environ-
ments, including EHS to HS, EHS/HS to other early learning environments, and
HS to Kindergarten through Elementary School.

Families as Advocates and Leaders: Families participate in leadership develop-
ment, decision-making, program policy development, or community and state
organizing actwvities to improve children's development and learning experiences.

This is an overarching theme of the Head Start Framework and 1s included in
the program environment section

Family Well-being
Families as Learmners

Family Connections to Peers and Community

The Early Childhood Farmily E%wgrﬁ §&1§m§ﬁg%aq'lund‘> Viston for Engaging Families with Youny Children * 13
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Appendix B: National and State Family Engagement Resources

Title: The Head Start Parent, Family, and Community

Engagement Resource Catalogue 1.0

Link: http://eclke.ohs.acf.hhs.gov/hslc/tra-system/lamily/

docs/Resource_Catalogue_041112.pdf

Source: OHS National Center on Parent, Family, and
Community Engagement (NCPFCE)

Description: Aunotated catalog of exemplary resources to pro-
mote effective parent, family, and community engagement in sup-
port of young children’s learning, development, and school readi-
ness, Organized according to The Head Start Parent, Family,
and Community Engagement Framework (PFCE Framework).
I this first edition of the catalog you will find books, articles,
webinars, and other useful resources—mast of which are available
free of charge on the Early Childhood Learning and Knowledge

Center website.

Title: Head Start and Early Head Start Relationship-Based

Competencies

Link: hetp://cclke.ohs.acf.khs.gov/hsle/tra-system/family/

docs/rhe-coordinated-integrated-services. pdf
Source: NCPFCE

Description: Technical assistance vesonrce that ontlines the
knowledge, skills, and actions for staff working with families in
Head Start and Early Head Start (HS/EHS) programs. This
doctanent is a tool to assist programs with implementing the Head
Start Programs Perfornance Standards and the Parent, Family,
and Community Engagement (PFCE) Framework. These contpe-
tencies represent both research-based and best practices in the early
childhood, human services, and social work frelds. This resonree
was developed with broad inpus from Head Start and Early Head
Start programs, pavents, and the National Center on Parent,

Family, and Community Engagement.

Title: Understanding Family Engagement Outcomes: Research

to Practice Series Positive Parent—Child Relationships
Link: http://eclke ohs.acl hhs.gov/hsle/rta-system/family/
docs/parent-child-relationships, pdf

Source: NCPFCE

Description: Algned with related Head Start Performance
Standards, this resource presents a selected summary of vesearch,

proven interventions, and progrant strategies intended to be useful

: for the Head Start (HS) and Early Head Start (EHS) community,

Title: Using the Head Start Parent, Family, and Community
Engagement Framework in Your Program: Markers of Progress

Link: http://cclke.ohs.acf hhs.gov/hsle/tra-system/family/
docs/nepfee-markers-of-progress.pdf

Source: NCPFCE

Description: This resonrce was ereated to belp you recognize

your program’s accomplishments in engaging pavents, families,

- and the community. It also offers you the vpportunity to identify

aspects of your work in this area that can be strengthened and
offers ideas for new and innovative ways to enbance your efforts,
The information you gather from your observations, conversa-
tions, and reflections is important data that can be incorporated

into yotr decision-making about your whole program. In fact, this

- guide and the subsequent information you collect, could be ntilized

to inform the required annual program Self-Assessment.

Title: Family Engagement and Ongoing Child Assessment:

Responsibilities, Perspectives, and Strategies

Link: http://eclke.ohs.acf.hhs.gov/hsic/tta-system/fam-
ily/docs/fanuly - engagement-and-ongoing-child-assess-

ment-0R1111.pdf

Source: NCPFCE

Description: Addresses the perspectives of parents and program

staff in the sharving of child assessment information through the
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OVERVIEW OF SELF-APPRAISAL AND VALIDATION

Early childhood programs who elect to participate in the MSDE Accreditation/Validation process are participating
in an internal and external review to confirm that the program meets state standards for high quality early childhood
programs. The initial phase of the process begins with a program self-appraisal, during which program staff and
leadership cvaluate the program, identify needs, and create a plan for making improvements based on the seif-
appraisal.

Prior to beginning the Self-Appraisal process, all programs interested in MSDE Accreditation/Validation are
required to attend an Orientation to the process. This Orientation will allow programs to determine if they are
prepared to begin the Accreditation/Validation process. Regional Orientation presentations are scheduled by MSDE
throughout the state. The schedule for Orientation presentations can be found under the Orientation tab on QARS at

http:/foars.earlylearningcompasgs.org. Program leaders are responsible for providing their staff members with
information about the MSDE Accreditation/Validation process prior to beginning the self-appraisal.

Note: A program will have two years from the date of application to complete the accreditation process. The
accreditation timeline does not begin until a program clicks “Begin Accreditation Process” in OARS.

The self-appraisal and validation process consists of two phases:
1) Conduct the Self-Appraisal and make Program Improvements
2) Implement the Validation

PHASE I: Self-Appraisal and Program Improvement;

This phase of the process asks programs to first determine their level of readiness to begin the
Accreditation/Validation process, and to orient their staff and reflect on their program quality. The first phase is
intermal to the program, agency, or school. During the self-appraisal phase, the program’s team makes decisions
about the extent to which it meets the standards and indicators, organizes documentation, and hosts a Program
Improvement Visit. This self-appraisal wilt determine the need for program improvements.

Creating a Program
Improvement Plan based on

Determining Readiness / Implementing Self-Appraisal /
T o Self-Appraisal

- . rl

PHASE II: Implementing the Validation

This phase enables programs to be formally recognized for a commitment to providing high quality programs for
young children. Thus, the second phase is extemal to the program and consists of an external review by a trained
Validator, and a committee’s decision as to whether the program has met state standards of high quality.

Note: Center-based Child Care and Head Start programs receive Accreditation, while public
prekindergarten and kindergartens receive Validation.

Requesting Submitting Self- . .
Validation Visit Appraisal Valifli:tsig:%isi ¢ li)egsil;;g:lg
through OARS Results
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MARYLAND STATE DEPARTMENT OF EDUCATION

EARLY CHILDHOOD ACCREDITATION/VALIDATION PROCESS
FLOW CHART

First Step: Create an account in the Oniine Accreditation Rating System (OARS)
Second Step: Orientation

Phase |. Implementing the Self-Appraisal Phase

implement the Self-Appraisal
| I I
Conduct Program Readiness Complete online program registration Self-Appraisal Team members become
familiar with the Standards document

and implement self-appraisal
Conduct ratings using the “Instrument
For Seif-Appraisal and Validation” and organize decumentation to justify program rating using the required
documentation checklists (Appendix D and E)

l

Improve the program based on the self-appraisat rating

Analyze the 'dentify program Davelop a Program Implement program  Reassess Complete the
Results strengths & needs.  Improvement Plan improvement pragram for “Instrument for Self-
Expand the self- -Objectives strategies improvements Appraisal and
appraisal team, if -Strategies within three (3) Validation.” Re-rate and
necessary -Resources months date each indicator that
-Timelina can now ba rated “Fully
-Parsan Responsible Met”

!

Request a Program Improvement Visit

l

improve the program based on the Pragram Improvement Visit and/or proceed to Validation Phase

Phase 2: implementing the Validation Phase

Reguast a Validation Vigit

}

Receive the validation
visit date

}

Validation Visit Conducted

l

Recelve Accreditation/Validation Decision
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C.1.g Early Childhood Data Warehouse graphic
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C.2.a Evidence of a monitoring protocol used to drive
continuous program improvement

Maryland’s Reform Plan
School Improvement Monitoring Protoco! & Tool

12 Component Standards for Judy Centers & Monitoring
Tool

Maryland EXCELS Published Program Monitoring Report,
Tool, Participation & Publication Rates
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Maryland’s Reform Plan
Bridge to Excellence in Public Schools
Race to the Top

2014 Guidance Part 1
July 2014
Maryland State Department of Education
Division of Student, Family, and School Support

Division of Academic Policy and Innovation
Office of Finance

B N TGN

fﬂ:‘('il.'-ﬁﬂ STATE DE_PAF‘" WAEMT «F
E1IDUCATION
PREPARIGE WORLD CLASS STODENTS
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Introduction: Integration of Race to the Top with Maryland’s Bridge to Excellence
Master Plan

Section A Executive Summary and State Success Factors
Universal for Design of Learning (UDL)
» Introduction
» Finance
» NEW Instructions for Local Scopes of Work Narrative and Action
Plans- for LEAs with An Approved No Cost Extension AND LEAs
Without An Approved No Cost Extension
e LEA 2014 Race to the Top Close Out Report Template
e Race to the Top Scope of Work Update (ONLY for LEAs with An
Approved No Cost Extension)
Section B Standards and Assessments
o Race to the Top Scope of Work Update (ONLY for LEAs with An
Approved No Cost Extension)
¢ Section B- Student Specific Group- each LEA with or without an
approved no cost extension must complete Sections B Student
Specific Group
e Maryland’s Accountability Plan
o Priority, Focus, and Reward Schools
o Annual Measurable Objectives
o Science and Social Studies
o High School Assessments
o Strands
e Specific Student Groups in Bridge to Excellence
o English Language Learners
Career and Technology Education
Early Learning
Gifted and Talented Education
Special Education
Education that is Multicultural

O 0 C 00

Section C  Data Systems to Support Instruction
s Race to the Top Scope of Work Update (ONLY for LEAs with An

Approved No Cost Extension)

Section D  Great Teachers and Leaders
¢ Race to the Top Scope of Work Update (ONLY for LEAs with An
Approved No Cost Extension)

o Section D- each LEA with or without an approved no cost extension
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must complete Section D

Highly Qualified/Highly Effective Staff
High Quality Professional Development
Persistently Dangerous Schools
Attendance

Graduation and Dropout Rates

Section E Turning Around Lowest Performing Schools

Race to the Top Scope of Work Update (ONLY for LEAs with An
Approved No Cost Extension}

Section F  General

Appendices

Race to the Top Scope of Work Update (ONLY for LEAs with An
Approved No Cost Extension)

Appendix A: Contact Information for MSDE Program Managers
Appendix B: General Submission Instructions

Appendix C: Bridge to Excellence Resources

Appendix D: Race to the Top Liaisons

Appendix E: Race to the Top Finance Officers

Appendix F: MSDE Race to the Top Scopes of Work Reviewers
Appendix G: Local Bridge to Excellence Points of Contact
Appendix H: Race to the Top Fiscal Controls
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Early Learning

A. Based on the examination of 2013-14 MMSR Kindergarten Assessment Data:

1.

Describe the school system’s plans, including any changes or adjustments that will be
made, for ensuring the progress of students who begin kindergarten either not ready or
approaching readiness as determined by the Maryland Model for School Readiness
Kindergarten Assessment. Please include a discussion of how the implementation of the
Maryland College and Career-Ready Standards in prekindergarten and the new Ready for
Kindergarten (R4K) assessment will address the school readiness gaps.

Describe how the school system is working in collaboration with their local Early
Childhood Advisory Council and other early childhood partners/programs (i.e., Preschool
Special Education; Preschool For All sites; Head Start; Child Care Programs) to ensure
that children are entering kindergarten “ready to learn”?

Early Learning Tables 8.1 and 8.2
Domain Abbreviations

SP:
LL:
MT:
ST:
S8
TA:
PD:

Social and Personal
Language and Literacy
Mathematical Thinking
Scientific Thinking
Social Studies

The Arts

Physical Development

B. Based on the examination of the 2013-2014 Public Prekindergarten Enrollment Data (Table

8.3)

3. Please verify the accuracy of the Prekindergarten enrollment data, as it was provided to

the MSDE, Division of Early Childhood Development Early Learning Office for school
year 2013-2014.

Describe the policies and practices put in place to ensure the enrollment of all eligible
children into the Public Prekindergarten Program as described in COMAR 13A.06.02.

Describe any policies the school system has put in place to work collaboratively with
other early learning and development programs to provide a prekindergarten program for
all eligible children, including any collaboration related to the Prekindergarten Expansion
Grant program.

Annual Master Plan 33
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MSDE Priority/School Improvement Grant (SIG) Monitoring 2014-2015
First Priority/SIG Monitoring Visit Protocol

MSDE Priority/School Improvement Grant (SIG) Monitoring Protocol

FIRST Priority/SIG Monitoring Team Onsite Visit in
Baltimore City Public School System (BCPSS) and
Prince George’s County Public Schools (PGCPS)

2014-2015
Priority/SIG Leads Contact Information: o)6)
¢ Gail Clark Dickson 410-767-5153 (W) (8]
¢ Tina McKnight: 410-767-0277 (W) (0]
e Kelly Coates: 410-767-0642 (W) (C)

Nola Cromer (Title I-Priority Liaison) 410-767-0293(W)

I. Before the First SIG Monitoring Team Onsite School Visit;

4.
5.

. Priority/S1G Monitoning Team Leads will review thoroughly the entire approved LEA
Plan for the identified school prior to the First Ongite School Visit.

The Prionty/SIG Leads will provide the Overarching Interview questions that will be a
part of the first onsite visit.

Principals will be expected to complete with the school leadership team their responses to
the Overarching Questions and submit their written responses to MSDE tweo days prior
to the school visit.

Priority/S1G Leads will establish a start and end time for each school’s two hour visit.
Priority/SIG Leads will request the completion of the “School Information™ form.

II. During the First Priority SIG Monitoring Team Onsite School Visit:

1.

Priority/SIG Leads will arrive at each school 15 minutes prior to start of the school visit
schedule for check in.

Priority/SIG Leads will go to the main office of the school and follow the protocol for
school visitor sign-in. MSDE staff will wear their MSDE name-tags.

First Onsite School Visit Schedule:

e First 50 Minutes:

a. The Priority/SIG Ieads will meet with School Leadership Team.

b. The Priority/SIG Leads will provide an agenda to all meeting attendees and
ask each attendee to sign-in on the form provided.

c. 5 minutes: Priority/SIG Leads will facilitate introductions of MSDE and
School Staff in attendance. Priority/SIG Leads will communicate the purpose
of this First Onsite Monitoring Visit,

d. 10 minutes: School Leadership Team will share a status update on
implementation of the LEA’s Approved Priority/SIG Plan for the identified

Maryland State Department of Education (MSDE)
Division of Student, Family, and School Support September 2014
Program Improvement and Family Support Branch
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MSDE Priority/School Improvement Grant (SIG) Monitoring 2014-2015
First Priority/SIG Monitormg Visit Protocol

school. While the School Leadership Team is sharing the update the
Priority/SIG Leads will be taking individual notes.

e. 35 minutes: Priority/SIG Leads will facilitate this time block that will include
clarifying questions related to the responses to the Overarching Interview
Questions provided to the school principal prior to the visit. Priority/SIG
Leads will be taking individual notes on clarifying responses.

e Break and Transitiop: 10 minutes

* Second 50 Minutes:
a. School Staff will conduct a tour of the school building for the Priority/SIG
Leads visiting all classrooms.

s Closure 10 Minutes:
a. This time block is for closure discussion with the Principal only prior to the
departure of the Priority/SIG Leads.

III. After the First SIG Monitoring Team Onsite School Visit
1. The Priority/SIG Leads will prepare a written report of the First Priority/SIG Monitoring
vistt. The report will include the written responses provided by each principal to the
Overarching Interview Questions and other MSDE conclusions based on the visit.
2. The written report of the First priority/SIG Monitoring visit will be posted on the MSDE
webpage.

Maryland State Department of Education (MSDE)
Division of Student, Family, and School Support September 2014
Program Improvement and Family Support Branch
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12 Component Standards for Judy Centers

All Judy Centers are monitored on a regular basis and are required to meet the following 12
Component Standards:

1,

Full Day/Full Year Programming: Children who participate in Judy Centers have access to
high-quality early care and education programs to meet the year-round needs of children and
families.
Provision of Breakfast/Lunch: Children who participate in Judy Center Partnership, school
or center based programs for more than 2%z hours per day have access to appropriate
breakfast, lunch and snacks according to USDA guidelines. Eligible programs are required to
access federal and/or state food programs, e.g., Free and Reduced Meals, Child and Adult
Care Foods Program (CACFP).
Service Coordination and Family Support: Service coordination at Judy Centers is
designed to include the 6 Elements of Effective Service Coordination:

a. assessment of needs for children and families;

b. a referral process;

c. review and evaluation (includes the coordination of intervention services among
various programs);
intervention services;
monitoring the effectiveness of intervention services; and
reporting on progress of intervention services. The Judy Center Partnership
coordinates its services, programs and activities to avoid duplicating the services
offered to families, and to monitor the effectiveness of the family support offered.
When a child participates in more than one program, the service coordinator, in
collaboration with program and/or agency offices, will identify ONE key contact for
that child. The key contact will be the one person who has developed the closest
working relationship with the family and will interact with the family so that services
are integrated. Several forms of support services are demonstrated and may include
home visiting, child tutoring, behavior services and counseling.
Integration of Early Education Services: Curriculum and assessment for all programs in
partnership with the Judy Center are aligned with the Maryland State Curriculum and the
Maryland Model for School Readiness (MMSR) Framework and Standards documents for
Prekindergarten and Kindergarten.
Family Involvement: Family Involvement at Judy Centers depends upon the collaboration
of all partners to encourage parents and caregivers to become empowered to meet the needs
of their families. Family involvement activities include events for children birth through age
5. Events are coordinated among all agencies and a coordinated calendar of activities is
reguiarly distributed to families.
Early Identification/Intervention: Judy Centers have a plan in place to identify all
children birth through age 5 that reside in their respective school zones. This includes those
who are enrolled in state or federally regulated programs. Children receive developmental
screenings, evaluations and interventions when appropriate. All children birth through age 5,
regardless of abilities, are fully included and have access to all programs and services.
Inclusion of Young Children with Disabilities (ages 3-5 with IEPs or IFSPs):;
Consistent with the vislon of the Judy Centers, preschool age children with disabilities and
their families are fully included in all of the services as part of the Individualized Education
Plan (IEP) such as pre-kindergarten, family support and involvement, service cogrdination,
and full-day, full-year services. Families who elect the Individualized Family Services Plan
(IFSP) Option participate in Judy Center activities and are also included in ways that meet
their Plan.
Health Services: Judy Centers ensure children receive immunizations; blood lead testing,
as recommended; dental assessment and referral; vision and hearing assessments and
referral; mental health assessments and referral, when appropriate; physical growth and
nutritional assessments including referral to Women, Infants and Children Program (WIC);
referral to local heaith department (drug and alcohol services), if warranted: and access to

health care insurance, including oﬁféﬁﬁﬁﬁﬁﬂ}ﬁ?‘r‘ﬂ’ﬂﬁs, but especially children (MCHP).
age e

~oa



9. Professional Development: Staff members of all participating Judy Center programs
participate in MMSR training and understand their responsibilities in implementing the MMSR
as appropriate for their program. Joint trainings are held among partners on common topics
of interest and needs in order to advance student outcomes.

10. Adult Education/Family Literacy: Judy Center parents are encouraged to pursue their
own education in order to allow them to better support their children and to afford them
opportunities at home, in school, and in the community to become full partners in their child’s
education. Family Literacy activities are paired with and are an integral part of ail pragrams
for children and families involved in the Judy Center Partnership.

11. Accreditation/Validation of Programs: All early care and education programs for children
in the Judy Center Partnership are accredited or validated within the first 18 months of
becoming part of the partnership, through the state or a national agency (MSDE, NAEYC,
NECPA, NAFCC). Accreditation/validation must be maintained and kept current for all
programs.

12. Judy Center Partnership/Leadership: The Judy Center Partnership is actively engaged
and is consistently and frequently involved in the school readiness mission of the Judy
Center. The Judy Center is well-known in the community, Judy Centers are involved in the
mission of its partners, their work benefits the entire community, and they are recognized as
leaders in early childhood.

ed:JudyCentersGeneralInfo:ComponentSiandardsDescriptionJune201 4
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FY 2015 DOCUMENTATION CHECKLIST
FOR MONITORING JUDY CENTERS
COMPONENT I - FULL DAY/FULL YEAR

Tab #

Documentation includes evidence that:

Reviewer Comments

Narrative Description (required)

there are MOUSs with child care partners (child care
partners are required)

there is a variety of (1) child care, (2) full day
program options available; and (3) wraparound
services provided.

children are dual-placed to provide full day
programming

parents are surveyed for child care needs at the
beginning of the school year. There is follow up
communication with parents after surveys are

collected to assist with meeting child care needs.

there is communication with parents to determine
their needs for intermittent situations, such as school
breaks, staff development days, holidays, early
dismissal days, summer, and other school closings.
There is evidence that the Judy Center helps arrange
for child care services during such closings.

babies and toddlers 0-3 are referred to and provided
child care

there is an active relationship with the Child Care
Resource Center

families receive child care subsidy

famiiies receive tuition assistance from Judy Center

11

there is a Judy Center Summer Program (# weeks, #
hours, # of children, ages of children, rosters,
curriculum)

12

Head Start provides a summer program (# weeks, #
hours, # of children, rosters, curriculum)

13

there are full year programs provided by partners, i.e.,
Early Head Start, Healthy Start, Healthy Families,
Infants & Toddlers, etc.

14

there are transportation solutions to access child care,
for summer programs, for children in 2 day
programs, and for chiidren in multiple programs, etc.

15

there is a database showing the tracking of children in
the various programs in which they participate.

16

other
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FY 2015 DOCUMENTATION CHECKLIST
FOR MONITORING JUDY CENTERS
COMPONENT II - PROVISION FOR BREAKFAST AND LUNCH

Tab # Documentation includes: Reviewer Comments

1 Narrative Description {required)

2 children receiving FARM

3 Maryland Meals for Achievement Program, if
applicable

4 Universal Food Program, if applicable

5 Summer Foods Program, if applicable

6 Evidence of meals that meet USDA guidelines

7 Evidence that there are snacks during school hours
and at before/after school programs
how healthy meals and snacks are provided during

8 staff development days, early dismissal days, school
breaks, etc.

9 how meals are provided during summer programs
how meals are provided by child care partners;

10 participation in Child and Adult Care Food Program
(CACFP)

11 how Head Start meals are provided

12 evidence that healthy meals are provided during
family activities

13 a database that shows the various meal services
individual children are receiving

14 other
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FY 2015 DOCUMENTATION CHECKLIST
FOR MONITORING JUDY CENTERS
COMPONENT III — SERVICE COORDINATION AND FAMILY SUPPORT
Comp. III, Part I - Case Management

Tab # Documentation includes: Reviewer Comments

1 Narrative Description (required)

the service coordination process at the Judy Center
that includes how the Judy Center meets the 6 specific
elements of effective case management: assessment;
referral process; review & evaluation; intervention
services; monitoring and effectiveness of intervention
services; and reporting on progress of intervention
services. (This section should pertain specifically to
your Judy Center rather than a generic description of
the 6 elements of case management.) The 6
elements will be readily apparent as the
documentation is reviewed and should stand alone
without explanation.

forms that have been developed that demonstrate
programs are working together to coordinate services,
including intake forms, release forms, referral forms
between agencies and Judy Centers, etc. (Provide 4-5
recently filled-in (completed) forms as evidence that
they are actually being used.)

three to five complete case management files for
individual children

efforts being made among partners to avoid
duplication of services

written agreements and/or MOUs between agencies
coordinating services & providing case management

four or five agendas and accompanying meeting
minutes & sign-in sheets for service coordination
meetings (not partnership meetings). Documentation
7 should be consecutive so it is apparent how frequently
case management meetings are held. Minutes will
demonstrate how information is shared &
communicated at service coordination meetings.

how preschool special education staff is included on
the service coordination team and in service
coordination planning activities (provide sign-in
sheets, minutes)

a database showing the tracking of children and
9 families receiving case management services from the
Judy Center and various partners

10 other
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Comp. III, Part II - Key Contact

Tab # Documentation includes evidence that: Reviewer Comments

a key contact is assigned to those children who are
1 receiving multiple services and their progress is being
actively tracked

indicates how the key contact is assigned

2
3 the key contact is included on the database
4 other

Comp. III, Part II] - Family Support

Tab # Documentation includes evidence that there: Reviewer Comments

are services that support families such as child
tutoring, counseling, and behavior services

is home visiting by the Judy Center for families
2 enrolled and not enrolled in any formal partner
programs, and frequency and purpose of home visits

is home visiting by partners, frequency of home visits,
and activities provided

are three to five complete case management files for
5 individual children that include family support services
provided by the Judy Center and its partners

are transition activities for children and families across
all programs, including Pre-K, Kindergarten, Head

6 Start and child care, as well as children not yet
enrolled in any formal program

7 is a database showing the tracking of children that
receive various family support services

8 Is a database showing the various types of transition
services in which children participate

9 other
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FY 2015 DOCUMENTATION CHECKLIST
FOR MONITORING JUDY CENTERS
COMPONENT IV — INTEGRATION OF EARLY EDUCATION SERVICES
CURRICULUM & ASSESSMENTS ALIGNED

Comp. 1V, Part I — Integration of Early Education Services

Tab # Documentation includes evidence that: Reviewer Comments

1 Narrative Description (required)

activities provided complement/enhance the
2 curriculum (theater, fire department, farm visits, field
trips, MD Extension, library, etc.)

there is work with child care providers and other prior
3 environments to address the domains and
what/why/how children need to be ready for school

regularly scheduled meetings are held with teachers
4 across all programs, including Head Start, child care,
Pre-K and K

there is articulation across programs, including Head

> Start, child care and public schools
other
6
Comp 1V, Part II — Curriculum & Assessments Aligned
Tab # Documentation includes evidence that: Reviewer Comments

all non-public programs are using MSDE -
recommended curriculum (InvestiGator Club; Frog
1 Street Preschooi, Little Treasures; DLM Early
Childhood Express; Kinder Corner and Curiosity
Corner, and Creative Curriculum).

all programs are assessing children (include
frequency) and there is a brief description of the

2 instruments used. (KRA would be reflected here.
Do not include developrmental screenings bere but,
rather, at Component VL.)

other
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FY 2015 DOCUMENTATION CHECKLIST
FOR MONITORING JUDY CENTERS
COMPONENT V — FAMILY INVOLVEMENT

Comp. V, Part I - Family Involvement

Tab # Documentation includes evidence that: Reviewer Comments

1 Narrative Description (required)
parents are surveyed to determine needs and

5 interests, and that the Judy Center responds to the
results (include several filled-in surveys and a
summary of the findings)
monthly family newsletters are published and include
upcoming events. Newsletters are written to be

3 easily understood by parents. The Adult Ed
schedule and public library schedule are included in
newsletters.
the Judy Center is responding to the data by planning

4 events that will increase parents’ knowledge of the 7
domains

5 partners participate in family events sponsored by the
Judy Center

6 the Judy Center participates in events sponsored by its
partners

7 events are held on varying days and times to
accommodate all families
there are workshops, events and activities for children

8 4-5 years of age and their parents that increase
parenting skills
there are workshops, events and activities for children

9 0 thru 3 years of age and their parents that increase
parenting skills

10 marketing flyers, sign in sheets, and parent
evaluations are used

11 activities support men in the lives of children

12 activities are sent home that encourage parent/chiid
together time and parents as the child’s first teacher

13 parents attend parent/teacher conferences

14 [ parents volunteer in the classrooms and at events

15 | there is public library involvement

16 a lending library is available

17 there are books available for children to take home
and keep

18 there is a database showing the tracking of children
and families participating in activities and events

19 other
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Comp. V, Part II - Coordinated Calendar & Distribution

Tab #

Documentation includes evidence that:

Reviewer Comments

partners work together to develop a calendar that

1 inciudes all activities appropriate for children birth thru
5 and their families

2 calendars are distributed, to whom and how
frequently

3 the Adult Education schedule & public library schedule
are included on the calendars

4 other
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FY 2015 DOCUMENTATION CHECKLIST
FOR MONITORING JUDY CENTERS
COMPONENT VI - EARLY IDENTIFICATION/INTERVENTION

Comp. VI, Part I — Screenings, Assessments & Interventions

Tab #

Documentation includes evidence:

Reviewer Comments

Narrative Description (required)

of types of screenings used and by which partners
(Note: KRA is an assessment, not a screening, and
should be reflected at Component IV.)

of # of children screened by type of screening and by
partner/program

that there is response to screenings and assessments
(interventions provided & outcomes)

that Infants and Toddlers (reqguired partner) is actively
engaged in the Partnership

of other 0-3 partners such as Early Head Start,
Healthy Start, Healthy Families and HIPPY, and their
involvement

that the Judy Center makes referrals to Infants and
Toddlers, Child Find and other community partners
that serve children with disabilities

that partners refer families of children with disabilities
that live in the Judy Center zone to the Judy Center
for activities and other services

of current filled in (completed) Individual Family
Service Plans (IFSP’s) with any identifying info blocked
out (names, addresses, phone #'s)

10

that information about children with disabilities is
shared between partners and the Judy Center

11

that the Judy Center is in partnership with the Family
Support Network and there is evidence that the JC is
attending FSN activities, inviting FSN to JC activities
and conducting co-planning.

12

that there are Judy Center-sponsored, as well as
partner and community-sponsored events, in which
the Judy Center participates to identify children not
enrolled in any type of program

13

other

PR/Award & 541381500334
Page e184




Comp. VI, Part 11 - Birth thru Five Programming

Tab #

Documentation includes evidence that:

Reviewer Comments

there is a formal outreach plan to identify all children
birth thru 4 in the catchment area before they enter
Kindergarten. (Be sure your outreach plan includes
how you identify children not enrofledin partner
programs, i.e., sibling surveys, school open houses,
etc., and what your success has been.)

all children birth thru 5 in the catchment area,
regardless of abilities, are fully included and have
access to all programs and services.

the Judy Center knows chiidren birth thru 5 and their
families being served by the partners. Information
about children is shared between partners and Judy
Centers.

there are playgroups and other activities that include
partner participation; there are screenings for
playgroup participants when appropriate; there is
coordination with ITP for inclusion of children with
disabilities in the playgroups; children with an
Extended IFSP participate in playgroups (whether or
not they live in the catchment area); and there is
aligned curriculum for playgroups

information about children is shared between partners
and Judy Centers

there is prenatal outreach

there is a database showing the children birth thru 5
who are identified and considered Judy Center
participants, and the activities and services in which
they have participated

other
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FY 2015 DOCUMENTATION CHECKLIST

FOR MONITORING JUDY CENTERS

COMPONENT VII - YOUNG CHILDREN WITH DISABILITIES
(AGES 3 THRU 5 WITH IEPs OR IFSPs)

Tab #

Documentation includes evidence that:

Reviewer Comments

Narrative Description {required)

there are various types of special education and related
services/supports provided, including special instruction,
speech-language, occupational therapy, physical therapy,
assistive technology and behavioral supports. There is
evidence that such services are provided outside the classroom
setting (i.e., pull-out speech/language therapy sessions) and
within the classroom setting (i.e., speech/language pathologist
provides services in the classroom setting and may include
other children without IEPs in activities). Include two or three
current IEP’s that demonstrate a sample of
accommodations/modifications, services and supports made
for individual children with any identifying info blocked out
(names, addresses, phone #'s)

preschool special education teachers provide consultation to
staff for adapting materials or differentiating instruction

children with IEPs and IFSPs are supported & participate with
their typically developing peers in all activities

there are linkages between “general” curriculum and IEP goals

1EP objectives clearly align with the State Common Core
Curriculum for 4- and 5-year-olds. (While there is no SC for 3-
year-olds, content of the IEP/IFSP should demonstrate how
progress towards achieving school readiness is being
supported.)

there is dual-placement of children with IFSP/IEP disabilities
when appropriate

there are children with IFSP/IEP disabilities in child care

children with disabilities participate with typical peers in Judy
Center activities

10

children over 3 with Extended IFSPs and their families that live
within and outside the catchment area participate in Judy
Center educational activities

11

the preschool special education staff is included on the service
coordination team and in service coordination plan-ning
activities (cross reference with Comp. III, Part I, Tab 8)

12

the preschool special education staff is included in Judy Center
professional development activities

13

the Judy Center participates in the Student Support Team
process {This may be known by a different name in your
school system.)

14

the Judy Center participates in IFSP meetings

15

the Judy Center participates in IEP meetings

16

there is a database showing the tracking of young children
(ages 3 thru 5) with disabilities

17

Other
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FY 2015 DOCUMENTATION CHECKLIST
FOR MONITORING JUDY CENTERS
COMPONENT VIII — HEALTH RELATED SERVICES

Tab # Documentation includes evidence that: Reviewer Comments

1 Narrative Description (required)

2 MCHIP information is provided to families

3 parents are surveyed regarding health needs and the
Judy Center responds to the survey results

4 there are vision screenings, when, by whom and for
whom and how needed follow up care is provided

5 there are hearing screenings, when, by whom and for
whom and how needed follow up care is provided

6 there are dental screenings, when, by whom and for
whom and how needed follow up care is provided

7 mobile health vans visit the Judy Center
there is provision of mental health and behavior

8 services provided by community providers, as well as
the Child Care Resource Center
community health agencies and organizations actively
participate on the steering committee. (Include the

9 Health Department’s role in the partnership, i.e.,
screenings, clinic, WIC, etc.) Include sign-in sheets
with individual’s names and the organization they
represent.
there is involvement of the community (Lions,

10 Kiwanis, Rotary) and community agencies in the
delivery of health services

11 the school nurse has a role and how they participate
with the Judy Center
the school psychologist, guidance counselor, PPW

12 | have roles and how they participate with the Judy
Center

13 there are health screenings and services extended to
children enrolled in child care

14 there are health services available for all families and
all family members (babies-adults)
there are parent workshops addressing behavior

15 and/or other health topics. (Include marketing flyers,
sign in sheets and evaluations.)
there is a database showing the tracking of young

16 | children receiving health screenings and medical
services

17 other
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FY 2015 DOCUMENTATION CHECKLIST
FOR MONITORING JUDY CENTERS
COMPONENT IX — PROFESSIONAL DEVELOPMENT

Comp. IX, Part I — Readiness for Kindergarten (R4K)
Note: Sign in sheets must indicate the program each participant represents.

Tab # Documentation includes evidence that: Reviewer Comments
1 Narrative Description (required)
all school staff is provided training in R4K (including
2 instructional assistants & special educators) (include
agendas and sign in sheets)
3 Head Start staff receives training in R4K (include
agendas and sign in sheets)
4 child care providers receive training in MMSR (include
agendas and sign in sheets)
5 the partnership receives at least an overview of R4K
annually (include agendas and sign-in sheets)
6 the Child Care Resource Center trains Head Start staff,
providers and other program staff
7 child care staff is credentialed or in the process
8 other
Comp. IX, Part II — Joint Professional Development
Tab # Documentation includes evidence that: Reviewer Comments
joint professional development is provided {various
1 programs such as K, PK, Head Start, and providers
take training together). Include agendas and sign-in
sheets.
special educators participate in joint trainings with
2 general education teachers. Include agendas and
sign-in sheets. Sign-in sheets must indicate the
program each participant represents.
there is professional staff development for the staffs
3 of Early Head Start, Family Support Center, Judy
Center, as well as members of the partnership on
topics of interest that advance student outcomes
4 other
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FY 2015 DOCUMENTATION CHECKLIST
FOR MONITORING JUDY CENTERS
COMPONENT X — ADULT EDUCATION

Comp. X, Part I — Adult Education, Higher Education & Jobs

Tab # Documentation includes evidence that: Reviewer Comments

1 Narrative Description (required)

Adult Education is engaged with the Judy Center and
participates in steering committee meetings

parents have been surveyed for education needs and
3 there is outreach to those who respended with an
identified need

Adult Education programs are marketed by the Judy
Center, including days & times of various classes.
Adult Education schedule is published in all Judy
Center newsletters and on calendars.

Adult Education and the Judy Center share
5 information regarding parents enrolfled in Adult
Education

career planning, job opportunities and/or job training
through the partnership is provided

there is a partnership with local colleges and
universities for a continuum of higher education
opportunities for parents, including transition
programs for those entering college after a long
absence from schooling, career planning and
coursework

8 other

Comp. I, Part II — Family Literacy
Part II pertains to Adult Education partners that have a grant to provide formal family literacy
programs. If Adult Edcation is providing formal family literacy programs, please include
appropriate documentation behind Tab 1 below. If your Adult Ed partner does not provide
formal family literacy, insert a page that simply states this behind Tab 1.

Tab # Documentation includes evidence that: Reviewer Comments

Adult Education is providing different types of literacy
activities, the frequency of activities, the number of

1 parents who participate, and the number of children
who participate
2 other
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FY 2015 DOCUMENTATION CHECKLIST
FOR MONITORING JUDY CENTERS
COMPONENT XI — ACCREDITATION/VALIDATION

Tab #

Documentation includes:

Reviewer Comments

Data Chart & Narrative Description (required-use the

1| attached)
evidence that all new partners are accredited/validated

2 within 18 months of joining the partnership & have
maintained accreditation/validation
copies of national or state accreditation/validation

3 certificates (most current ones only) for all education
partners
OARS status for programs in the process of seeking

4 accreditation/validation or reaccreditation/revalidation.
{Print out OARS report.)

5 correspondence with MSDE requesting extensions, if
applicable
thorough explanations for any lapses in accreditation/

6 validation and timeline for achieving accreditation/
validation

v evidence of work with Head Start to obtain/maintain
accreditation

8 evidence of work with family providers and child care
centers to obtain/maintain accreditation

9 evidence of training sponsored for providers that
introduces the accreditation/validation process
evidence if school system is accredited by Middie

10
States

11 other
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XI. Accreditation/Validation

Validation/
Date of Last | Accreditation
Validation/ | Renewal Due
Program Accreditation Date Status*

Pre-Prekindergarten (3s)
Prekindergarten
Kindergarten
Head Start #]
(insert program name)
Head Start #2

(insert program name)

Child Care Partner #1
(insert program name)

Child Care Partner #2
(insert program name)

Child Care Partner #3
(insert program name)

Add lines to include all
other partner programs

*Status:

e Include info as to where the program is in the accreditation/validation process and when

accreditation/validation is expected.

» If the partner is new, please include the formal name of the program, address, licensed capacity
and ages served. Describe when they joined the partnership and what their status is towards

achieving accreditation within the required 18 months,

» Ifinitial or renewal dates have lapsed, describe what precluded the program from achieving
accreditation/validation or reaccreditation/revalidation on time, how issues are being resolved,

and when accreditation/validation or reaccreditation/revalidation is expected.

e If a program is awaiting the accreditation/validation visit or is awaiting the results of the
accreditation/validation visit, please enclose correspondence with MSDE that will serve as

evidence.

Important Note: Please enclose the most recent accreditation/validation certificate(s) for all
programs in the appendices. Do not enclose child care or Head Start licenses or training

certificates awarded to individual staff members.
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FY 2015 DOCUMENTATION CHECKLIST
FOR MONITORING JUDY CENTERS
Component XII — Judy Center Partnerships/Leadership

Comp. XII, Part I — Partnerships

Note: Sign in sheets must indicate the program each participant represents.

Tab # Documentation includes: Reviewer Comments
1 Data Chart & Narrative Description (reguired)
2 agendas, sign-in sheets, and meeting minutes from ail
steering meetings in the past 12 months
3 teacher surveys of Judy Center knowledge and
satisfaction. Include a summary of the findings.
partnership surveys of Judy Center knowledge,
4 participation in and satisfaction. Include a summary
of the findings.
5 other
Comp. XII, Part II - Leadership
Tab # Documentation includes: Reviewer Comments
1 evidence that Judy Center staff contributes to the
missions of its partners (attending partner activities,
membership on Advisory Councils, etc.)
evidence that the Judy Center extends its expertise
2 and collaborative spirit to benefit the entire
community, including the Judy Center’s role in the
Local Early Childhood Advisory Council
a website and/or other social media that is
3 comprehensive and allows interested citizens within
and outside Maryland to have a clear picture of the
day-to-day operations of the Judy Center
4 publicity
5 thank you letters received
other
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Maryfand State Department of Education
Division of Early Childhood Development

Maryland EXCELS Published Program Monitoring Report

Directions for completing the Maryland EXCELS Published Program Monitoring Report:

Complete a Maryland EXCELS Published Program Monitoring Tool

Check Yes or No in the Evidence Verified column in each of the criteria observed/reviewed during the
monitoring visit

If evidence was not verified, please provide a description of the technical assistance needed

Email a copy of the Monitoring Tool and the Report to Jena Smith and the program'’s assigned Quality
Assurance Specialist.

The report should be completed within 5 business days of the monitoring visit
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Maryland State Department of Education
Division of Early Chitdhood Development

Maryland EXCELS Published Program Monitoring Report

Program/Provider Name :

Date of Monitoring Visit :

License Number :

Maryland EXCELS Published Rating :

Name of Monitor:

Assigned Quality Assurance Specialist:

Rating Scale and Accreditation
Level Required Evidence | Evidence Technical Assistance Technical Assigned Quality
Verified Recommended Assistance Assurance Specialist
Requested Follow-up
through
Maryland
EXCELS
Program Yes | No Yes No Date of Date of follow-up
Improvement Plan i Request
_— . _ 1 __
Developmentally Appropriate Learning and Practice
— Daily Schedule |, Yes | No Yes No Date of Date of Follow-up |
I Reguest
Curriculum Planning
Observation and
Assessment
; |
Administrative Policles and Practlces ,
Nutrition Policy | Yes | No | Yes | No Date of Date of Follow-up
Request
Community ‘_ I
Resources ; |
l |
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Maryland State Department of Education
Division of Early Childhood Development

Maryland EXCELS Published Program Monitoring Report
Monitoring Visit Notes:
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MARYLAND E%ELS

September 2014 Maryland EXCELS Statewide Participation and Publication Rates
|' - = T T "_IT - _:"'_""'"_T_ I I = T _m‘g?a?ns_ -
Date . Total Participating Family Child Chiid Care | Public Prei School-Age w/Published
Programs Care Center On!y .
o o o . o ) Ratings !
Number of | J
programs eligible 10,409 | 6,965 2,039 743 662 '
__ to participate _ - e i 1
o opo 1 Eogeldesy T T ] 1.
9/12}'201_3_; _813 B ..__L 420 36_34_ _ I o _% . 25 ol 87
| ];2112}'2013 o ___1,579 R 877 1 __@94 L E B | ~ _9_4 _ _2_21
312/204 | 2,118 1 1,153 738 T 5 T 2227 ] 355
L A eV B | i A - -1 £oL L 72
.. S/12014 2583 _ 141 |82 DL S - .-
o/12/204 | 3,245 1,846 983 | 6 T a0 | o8
| %Participating 31% ! 27% 48% <A% |  62%
Check Level by Publishing Status
heck I_.;r;lm_ “Published Uﬁﬁugl:s;red Total Panlc;p_at_|;|g Published means that the child care program
0 Check b 0—— — = —2257 2757 has requested to have their level published
Jl_ ecxs {made public). The documentation is reviewed
1 Checks 592 46 638 and the level verified by JHU/CTE and MSDE
2 Checks 136 6 142 before posting on www.MarylandEXCELS.org
3 Checks 38 8 46 Unpublished means that the child care program
4 Checks 32 0 32 is still uploading documentation, hasn't yet
5 Checks 130 0 130 requested to be published, or is currently under
" Total | &¢28 2317 3245 review for publication.

Published Programs by Level and Program Type

Totol Participating means the total number of
child care and Public Pre-K programs that have
submitted an online application and been
accepted into Maryland EXCELS.

Check Level Family Child Care  Child Care Center ' Public Pre-X School-Age Only
1 T . o0 Y i
2 74 50 ! 0 2
3 19 18 l 0 1
4 9 23 | 0 0
5 59 69 1 0 | 2
Total 518 . 351 0 1 59 ,

FIND OuT MORE ABOUT MARYLAND EXCELS at www.MprylandEXSELS: orgy34
Email: admin@marylandexcels.org | mdexcels.msde@maPpgreRpov

MARYLAND STRTE Dsmnrmsm oF
EDUCATIO N_ |

PREPARING WORLD CLASS STUDENTS




C.2.c & C.3 Evidence of State targets with measurable
outcomes, including school readiness achieved by the
program

Maryland Model for School Readiness (MMSR data)

Common Language Standards/Indicator by Domain of
Learning for Kindergarten Readiness Assessment

PR/Award & 541381500334
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D. Letters of Support (see separate attachment)

D.1 & D.2 Percentage of Medicaid Prekindergarten
Students at 200% of Federal Poverty Guidelines being
served in Local Education Agencies
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Percentage of Medicaid Pre-Kindergarten Students at 200% of Federal Poverty Guidelines being served in Local Education Ag

Medicaid Enroliment of 4 Year Olds in Coverage Groups Below :
200% FPL Prekindergarten Students by LEA and Age 'E
% of Medicaid Enroled,
Students & 200% of ;
. FPL being served in ‘II
County Sep 2013 i Haif-Day Program QNP “Total . Ditference LEAS o
Prince George's )} %
Baitimaore City % |
Montgomery 4% |
Baltimore County %
Anne Arundel % |
Washington [% |
Harford 195 |
Frederick % |
Howard %
Wicomico Ed
Charles %)
Cecil B
St. Mary's %
Carroll E
Allegany %
{Calvert %
Darchester %
Caraline E
Worcester %
Queen Anne's %
Somarset g
Talbot 5|
Garrett g
Kent ;
Statewide Total Year 1 ]
Statewide Total Year 2 Estimate
Statewide Total Year 3 Estimate
Statewide total Year 4 Estimate
1

Source:

Maryland State Department of Education, Division of Curriculum, Assessments, and Accountability, September 30, 2013, Counts of HalF-Day and Fuil-Day, Prekindergarten Student:
Department of Mental Health & Hygiene, Medicaid Enrollment of 4 Year Olds in Coverage Groups Below 200% FPL, September 2013

Notes

MMIS2 as of August 31, 2014

Age calculated as of the 15th of each month

This is an estimate of enrollees befow 200% FPL. The MMIS2 does not collect FPL information. The data exclude children in coverage groups D02 and D04, which cover children 20(



D.3 Tables of low incomes and Hispanic four-year olds in
Informal Care
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Evidence D.3. Tables of low incomes and Hispanic four-year olds in Informal Care or

exclusively at Home

The table below shows the distribution of four-year olds in informal care and home
settings by county and broken out by low-income families (i.e., 185% of poverty) which
were labeled FARM and those from families with incomes above which were labeled
non-FARM. The counties in which high-quality prekindergarten slots will be established
at community-based programs are highlighted in green.

MMSR K Assessment 2013-14
Home/ Informal Care FARMS %
non- %

County FARMS FARMS | FARMS
ALLEGANY 20 61 75%
ANNE_ARUNDEL 896 749 46%
BALTIMORE 452 724 62%
CALVERT 92 78 46%
CAROLINE 23 52 69%
CARROLL 209 76 27%
CECIL 39 97 52%
CHARLES 154 128 45%
DORCHESTER 12 32 73%
FREDERICK 255 158 38%
GARRETT 25 19 43%
HARFORD 258 226 47%
HOWARD 265 123 32%
KENT 19 1 5%
MONTGOMERY 1028 1359 56.9%
PRINCE GEORGES 701 1426 67%
QUEEN_ANNES 72 30 29%
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SAINT _MARYS 174 56 24%
SOMERSET 3 13 81%
TALBOT 11 2i 66%
WASHINGTON 244 263 52%
WICOMICO 44 103 70%
WORCESTER 38 32 46%
BALTIMORE CITY 141 989 88%

A second table shows the percentage of low-income Hispanics by county who are in

informal care or home. Highlighted are those counties for which community-based

programs were selected.

2013-2014 MMSR K Assessment: Home/ Informal

Care by Income and Ethnicity

non-Hispanic Hispanic
FARMS FARMS
% non-
Hispanic % Hispanic
County No | Yes FARMS | No | Yes | FARMS
ALLEGANY 20 60 75% 0 1 100%
ANNE_ARUNDEL 801 526 40% | 95| 223 70%
BALTIMORE 422 | 594 58% | 30| 130 81%
CALVERT 89 76 46% 3 2 40%
CAROLINE 23 33 59% 0| 19 100%
CARROLL 201 68 25% 8 8 50%
CECIL 84 91 52% 5 6 55%
CHARLES 141 102 42% | 13| 26 67%
DORCHESTER 10 29 74% 2 3 60%
FREDERICK 223 128 36% | 32| 30 43%
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GARRETT 25 19 43% 0 0 0%
HARFORD 249 198 44% 9 28 76%
HOWARD 239 78 25% | 26| 45 63%
KENT 19 1 5% 0 0 0%
MONTGOMERY 714 | 465 39% ] 314 | 894 74%
PRINCE_GEORGES | 478 629 57% [ 223 797 78%
QUEEN_ANNES 71 28 28% 1 2 67%
SAINT MARYS 165 49 23% 9 7 44%
SOMERSET 3 13 81% 0 0 0%
TALBOT 10 13 57% 1 8 89%
WASHINGTON 226 | 232 51% 18 31 63%
WICOMICO 43 93 68% 1 10 91%
WORCESTER 37 23 38% 1 9 90%
BALTIMORE CITY 125 870 87% 16| 119 88%

PR/Award # 54138150034
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E. Memorandum of Understanding between MSDE &
Subgrantee
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[DRAFT]
STATE OF MARYLAND
MEMORANDUM OF UNDERSTANDING
BETWEEN
MARYLAND STATE DEPARTMENT OF EDUCATION
AND
[SUBGRANTEE]

This agreement (AGREEMENT) is made by and between the Maryland State Department of
Education (MSDE), a principal department of the State of Maryland, or its successors, and
[INAME OF SUBGRANTEE] [ACRONYM] to implement the Preschool Development Grant-
Expansion Grant [GRANT].

MSDE and [NAME OF SUBGRANTEE] do mutually agree as follows:

1. Services to be Provided

(8) Provide prekindergarten education services to four-year olds from families with
household incomes at or below 200% of the Federal Poverty Guidelines in
accordance with the approved State application for initial funding under the
Preschool Development Grant — Expansion Grant; or

(b) Improve the quality of prekindergarten education services in accordance with the
approved State application for initial funding under the Preschool Development
Grant — Expansion Grant.

(c) MSDE retains the unilateral right to require changes in the services so long as the
changes are within the general scope of work to be performed hereunder. If the
change results in an increase or decrease of funds, both parties shall agree in
writing on this cost change.

(d) MSDE and [NAME OF SUBGRANTEE] agree to the (a) terms of conditions and
(b) scope of work as listed below; as well as (c) authorized signatures in a final
MOU to be executed no later than 90 days after MSDE has received initial
funding under the Preschool Development Grant — Expansion Grant.

Terms and Conditions
[NAME OF SUBGRANTEE] agrees to the following;

a) It will retain either national or State program accreditation, published at Level 5 of
Maryland EXCELS, or hold a Certificate of Approval from MSDE:

b) By September 1, 2015, for those subgrantees currently not enrolled in Maryland
EXCELS, it will provide verification that the subgrantee will participate in Maryland
EXCELS;

¢) Have all requisite power and authority to execute and fulfill the terms of the MOU;

d) Comply with the provisions of the Preschool Development Grant-Expansion Grant and
all applicable State and Federal laws and regulations.

OSPR #140126
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Scope of Work
[NAME OF SUBGRANTEE] will be responsible for the following:

a)

Implement a high-quality prekindergarten for four-year olds from families with
household incomes of 200% of FPG as defined in Attachment 1 of this MOU and within
the Scope of Work provided by MSDE which is to be submitted to the U.S. Department
of Education within 90 days after receipt of award;

Conduct culturally and linguistically responsive outreach efforts to enroll eligible four-
year olds, based on the terms of this MOU, no later than September 1, 2015;

Actively participate in scheduled meetings and other events that are sponsored and
organized by the State, the U.S. Department of Education, or the U.S. Department of
health and Human Services;

Participate in scheduled monitoring and evaluation activities with regard to the this grant
program, including the submission to MSDE of relevant data such as student enrollment
and attendance; and either

Enter into a formal agreement with local boards of education, if applicable, to coordinate,
at a minimum, services for children with disabilities, English learners, and the homeless:
or

Enter into a formal agreement with early childhood partners located in the attendance
area of the following school(s): [LIST NAME/S OF SCHOOL] to establish
comprehensive services in accordance with the Component Standards of a Judy Center
Partnership.

MSDE will be responsible for the following:

a)

b)
c)
d)
2,
k3

Award in a timely manner, but no later than June 1, 2015, and after final execution of this
MOU, the grant amount of ;

Provide technical assistance to [NAME OF SUBGRANTEE] to successfully implement a
high-quality prekindergarten;

Monitor [NAME OF SUBGRANTEE] at least once a year and evaluate its performance
in accordance with the quality benchmarks for prekindergarten as defined in Attachment
1

Manage all aspects of the subgrant, including any budget modifications, programmatic
and fiscal reports submitted by [NAME OF SUBGRANTEE].

Term of Agreement
Performance under this Agreement commences on January 1, 2015 and continues until

agreed upon services are completed, but in any case no later than December 31, 2018.

Compensation and Method of Payment
(a) Compensation. MSDE shall compensate [NAME OF SUBGRANTEE] for

services performed and make payments to [ACRONYM OF SUBGRANTEE], in
response to Expansion Grant requirements on the basis of (1) SfAMOUNT OF
PER STUDENT ALLOCATION] for [NUMBER] of new prekindergarten slots
or (2) S{AMOUNT FOR PER STUDENT ALLOCATION] for NUMBER] of
eligible improving prekindergarten slots. The grant amount under this Agreement
is [AMOUNT] (§ .00).

2
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(b) Payments shall be made in accordance with MSDE’s grant management
requirements including submission of required signed assurances and adherence
to reporting requirements.

(¢) Method of Payment. [SUBGRANTEE] shall submit invoices to:
[NAME]
Accounts Payable Section
Maryland State Department of Education
200 West Baltimore Street
Baltimore, MD 21201

MSDE shall pay [NAME OF SUBGRANTEE] no later than thirty days after
receipt of each invoice,

Administrative Officers
MSDE designates Dr. Rolf Grafwallner and [NAME OF SUBGRANTEE] designates

to serve as Administrative Officers for this Agreement. All contact between
MSDE and [NAME OF SUBGRANTEE] regarding administrative matters relative to this
Agreement shall be coordinated through the Administrative Officers.

For MSDE:
Rolf Grafwallner, Ph.D.
Assistant State Superintendent
Division of Early Childhood Development
Maryland State Department of Education
200 West Baltimore Street
Baltimore, MD 21201
410-767-0335

rolf.grafwallner:@maryland.gov

For [SUBGRANTEE]:
[Name and contact information])

Amendment of Agreement

This Agreement may be amended only as MSDE and [NAME OF SUBGRANTEE]
mutually agree in writing. Except for the specific provision of the Agreement which is
amended. The Agreement remains in full force and effect after such amendment.

Publicity:

Any publication, either by MSDE or [NAME OF SUBGRANTEE], must state this
activity is funded by the U.S. Departments of Education and Health and Human Services
under the authority of Sections 14005 and 14006 of the ARRA and the Department of

Education Appropriations Act, 2014,

3
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10.

Applicable Law
This Agreement shall be construed and enforced according to the laws of the State of

Maryland. MSDE and [NAME OF SUBGRANTEE] shall comply with all applicable
federal, State, and local law.

Records
MSDE and [NAME OF SUBGRANTEE] shall retain all records relating to the subject of
this Agreement for three years afier the termination of this Agreement.

Drug and Alcohol Free Workplace

MSDE and [NAME OF SUBGRANTEE] shall comply with the State's policy concerning
drug and alcohol free workplaces, as set forth in COMAR 21.11.08, and shall remain in
compliance throughout the term of this Agreement.

Entire Agreement
This Agreement, together with the Exhibits incorporated by reference, if any, represents

the complete and final understanding of MSDE and [NAME OF SUBGRANTEE]. No
other understanding, oral or written, regarding the subject matter of this Agreement, may
be deemed to exist or to bind the parties at the time of execution.

IN WITNESS WHEREOF, the undersigned have executed this Agreement as of the date first
set forth herein.

[SUBGRANTEE]

Witness: By:

[Name]

Local Superintendent/Head of Agency
[Title]

Date:

MARYLAND STATE DEPARTMENT OF EDUCATION

Witness: By:

Lillian M. Lowery, E4.D.
State Supenintendent of Schools
Maryland State Department of Education

Date:

4
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ATTACHMENT 1

Definition of a High Quality Prekindergarten Program
High-Quality Preschool Program means an early learning program that includes structural
elements that are evidence-based and nationally recognized as important for ensuring program
quality, including at a minimum—
(a) High staff qualifications, including a teacher holding a State certification for teaching in early
childhood education or a bachelor's degree in any field pursuing residency through the Maryland
Approved Alternative Preparation Program (MAAPP), a State-approved alternate pathway,
which includes coursework, clinical practice, and evidence of knowledge of content and
pedagogy relating to early childhood, as well as teaching assistants with appropriate credentials;
{b) High-quality professional development for all staff:
(¢) A child-to-instructional staff ratio of no more than 10 to 1;

(d) A class size of no more than 20 with, at a mininmm, one teacher with high staff qualifications
as outlined in paragraph (a) of this definition;

(e) A Full-Day program;

(f) Inclusion of children with disabilities to ensure access to and full participation in all
opportunities;

(8) Developmentally appropriate, culturally and linguistically responsive instruction and
evidence-based curricula, and learning environments that are aligned with the State Early
Leamning and Development Standards, for at least the year prior to kindergarten entry;

(h) Individualized accommodations and supports so that all children can access and participate
fully in leamning activities; Show citation box

(1) Instructional staff salaries that are comparable to the salaries of local K-12 instructional staff;
() Program evaluation to ensure continuous improvement;

(k) On-site or accessible Comprehensive Services for children and community partnerships that
promote families' access to services that support their children's learning and development; and

{1) Evidence-based health and safety standards.

5
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Lillian M. Lowery, Ed.D.
State Superintendent of Schools

lﬁh!;
EDUCATION

PREPARING WORLD CLASS STUDENTS

200 West Baltimore Street * Baltimore, MD 21201 ¢ 410-767-0100 » 410-333-6442 TTY/TDD * MarylandPublicSchools.org

To:  Steve Hicks, Office of Early Learning
U.S. Department of Education

From: Rolf Grafwallner. Asst. State Superintendent
Maryland State Department of Education

Date: October 22, 2014
Re:  Amendment to Grant#11756614
DUNS: 18-307-1471
Please include the attached document, entitled Maryland Prekindergarten Expansion Program — Aid to

Education, as “evidence” to Section B of Maryland’s Preschool Development Grant application.

Thank you for your cooperation.

Attachment (1)

_ C: Rebecca Marek

PR/Award # 54188150034
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STATE DEPARTMENT OF EDUCATION

RO0A02.06 MARYLAND PREKINDERGARTEN EXPANSION PROGRAM — AID TO EDUCATION

Description:
ThnBﬂdmexmllmlannmﬁonAmMuwlocdcchmhymmmﬁcbpmklmnmmau+yw-olﬂuwhhw
1859% of the federa) poverty level (FPL). mMﬂmm&mmm:ﬁﬂmlﬂ.wﬂlmmm
mmﬁmpﬁlhmﬂnmmuﬂmmmm

Statement:
Appropriation 2013 214 s
Actial Appropriation Allownmce
12 Crants, Subsidies and Contributions BN
Total Operating Bxpenses
Total Expenditure
Net General Fund Expeaditure
[ ]
PR/Award # 54138150034
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Federal Prekindergarten Expansion Grant Appendix

Table of Contents

Page #

Document
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Letters of Commitment:

oDr. Lillian M. Lowery, Ed.D., State
Superintendent of Schools
eUniversity of Maryland

eBaltimore Community Foundation
eLarly Childhood Advisory Councils
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o

U N I V E R S I T Y O F 3119 Benjamin Building

College Park, Maryland 20742-1121
301.405.2354 TEL 301.314,9890 FAX
wwneeducation.umd,edu

COLLEGE OF EDUCATION
Office of thie Dean

October 6, 2014

Dr. Liillan M. Lowery

State Superintendent of Schools
Maryland State Department of Education
200 W, Baltimore St.

Baltimore, MD 21201

Dear Dr. Lowery,

We greatly appreciate the opportunity to continue and expand our collaborations with the Maryland
State Department of Education {MSDE) on the implementation of the Preschool Development Grant-
Expansion Grant (CFDA 84.419B). The University of Maryland ~ College Park and Its College of Education
are truly committed to supporting the four-year project by identifying and assembling a strong team of
researchers to conduct a longitudinal study on the effects of prekindergarten and the long-term
academic outcomes of its particpants. Faculty from the Early Childhood/Early Childhood Special
Education program will take the lead on the evaluation with in-kind support from the University of
Maryland-College Park.

Thank you again for the opportunity to participate in this exciting expansion of prekindergarten in
Maryland. Please contact me at 301-405-2336 or diwise@umd.edu if you have any questions.

Sincerely,

(b)(6)

Donna L. Wiseman, Dean
College of Education

cC Rolf Grafwallner
Asst, State Superintendent MSDE
Christy Tirrell-Corbin
Director, Early Childhood/Early Childhood Speclal Education, UMD

PR/Award & 541381500334
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tnvesr in Baltimore

B C F

BAILTIMORE
COMMUNITY
FOUNDATION

October 7, 2014

Dr. Lillian Lowery

State Superintendent of Schools
Maryland State Dept, of Education,
200 W. Baltimore Street
Baltimere, MD 2120)

Dear Dr. Lowery:

1 submit this Letter of Support for the Maryland State Department of Education’s
application for the Preschoo] Development Grants-Expansion Grant.

Ifthe grant is awarded to the State of Maryland, the Baitiniore Commumity Foundation
commils to seeking private donor funding for haif of the operating budget for the first
three years for five new Judy Centers, which are early childhood resources centers that
are co-located in Title I schools in Baltimore City. This private sector match will total

Current planring is for the five new Judy Centers to be located in the
following Title I schools: Leith Walk Elementary, Harford Heights Elementary, John
Ruhrah Elementary/Middle, Curtis Bay Elementary/M iddle, and Eutaw-Marshburn
Elementary.

The awarding of this grant would continue an established partnership between The
Baltimore Community Foundation, the Maryland State Department of Education, and the
Baltimore City Public Schools to open five new Judy Centers, in addition to three already
supported through this partnership, with the goal of increasing the number of children
who enter public school ready to leamn, as determined by the Maryland state assessment
of kindergarten readiness,

In addition, the Baltimore Community Foundation wiil facilitate a plan to focus efforts of
the Campaign for Grade Level Reading in Baltimore City on the grant-funded programs,
Since the inception of the Campaign for Grade Lavel Reading in Baltimore, the
Baltimore Community Foundation has been active in the Coalition and the Campaign’s
early leaming workgroup.

Sincerely,

(b)(6)

Themas E. Wilcox
President

Kol WA ) 1 1 . i Ml Wk,
» PRAward # 54198150034
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September 25, 2014

Dear Secretary Duncan:

The President’s proposal for $166 million for Preschool Development Grants - Expansion Grants is a
wonderful opportunity for Maryland, and its local communities to expand proven early learning
programs. Through our local Early Learning Council and funding from the Race to the Top Early
Learning Challenge Grant, we have (state an accomplishment or two).

Maryland is poised as an applicant because of its commitment to early learning through the
implementation of Prekindergarten kxpansion Act of 2014 (SB332) grants, the Quality Benchmarks for
High-Quality Preschool Education, Judy Centers and their commitment to comprehensive family
services, and Maryland EXCELS. In our jurisdiction, we are committed to preschool students through
our (hist here any PreK expansion grants received. Judy Centers, number of programs in EXCELS).

Please accept this letter of support “or the Maryland application to the Preschoot Development
Expansion Grant opportunity.

If you need additional information please contact me at (301) 783-1720 or via e-mail at

cthomas @alleganyhrde.org.

Sincerely,

(b)(6)

L urtne v Thomas
Co-Chair
Allegany County Eariy Childhood Advisory Council
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September 8, 2014

Dear Secretary Duncan:

The President’s proposal for $160 million for Preschool Development Grants - Expansion
Grants is a wonderfisl opportunity for Maryland, and its local communities to expand
proven early learning programs. Through our local Early Learning Council and funding
from the Race to the Top Early Learning Challenge Grant, we have implemented
programs such as Parent Learning Parties, Every Child Ready to Read, SEFEL Training,
Care to Read and Reach Qut and Read.

Maryland is poised as an applicant because of its commitment to early learning through
the implementation of Prekindergarten Expansion Act of 2014 (SB3 32) grants, the
Quality Benchmarks for High-Quality Preschool Education, Judy Centers and their
commitment to comprehensive family services, and Maryland EXCELS. In our
jurisdiction, we are committed to preschool students through our recently revised local
strategic plan and will continue to further our mission to engage the community on behalf
of young children to make schaol readiness a priority in Anne Arundel County.

Please accept this letter of support for the Maryland application to the Preschool
Development Expansion Grant opportunity.

Sincerely,
(b)(6)

Janet Klenkel
Co-Chair
Anne Arundel County Early Childhood Coalition

(b)(6)

Jegsita Kemper
Co-Chair
Anne Arundel County Early Childhood Coalition

1 Harry S Truman Parkway, Ste. 103
Annapolis, Maryland 21401
410-222-7423
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September 17, 2014

Secretary Armne Duncan

U.S. Department of Education
400 Maryland Avenue, SW
Washington, D.C. 20202

Dear Secretary Duncan:

The President’s proposal for $160 million for Preschool Development Grants - Expansion Grants is a wonderful
opportunity for Maryland, and its local communities to expand proven early learning programs. Through our
local Early Learning Council and funding from the Race to the Top Early Learning Challenge Grant, we have
supported summer programrming for families enrolled in the Charles County Infants and Toddlers program.
Through this support, the Early Childhood Advisory Council (ECAC) was able to provide summer playgroups
for eight (8) weeks including structured fitness activities, pre-tumbling classes, pre-gymnastics, various games,
puppet shows and free play to help each child and family hone their newly acquired skills. Additionally, the
ECAC created and has begun distribution of the Early Childhood Resource Directory. This directory was
created to help parents of children, birth through five, find services that are specific to this age range. Topics of
information in the directory include pregnancy resources, locating and interviewing childcare providers and
child development, to name a few.

Maryland is poised as an applicant becausc of its commitment to early learning through the implemcntation of
Prekindergarten Expansion Act of 2014 (8B332) grants, the Quality Benchmarks for High-Quality Preschool
Education, Judy Centers and their commitment to comprehensive family services, and Maryland EXCELS. In
our jurisdiction, we are committed to preschool students through our partnership with the three (3) Judy Center
locations as well as our participation on the Judy Center Steering Committee.

Please accept this letter of support for the Maryland application to the Preschool Development Expansion Grant
opportunity.

Very truly,

COUNTY COMMISSIONERS OF
CHARLES COUNTY, MARYLAND
(b)(6)

Candice Quinn Kelly, President

P.O.Box 2150 » 200 Baltimore Street «+ LaPlata, Maryland 20646 « 301-645-0550 - 301-870-3000
Tall Free: 1 677807 8790 « Fax: 307 645 0560 « E-Mail: KellyCeCharlesCounty.org

Maryland Re ay Service 711 « -celay Service TOD 3-BO0-735-2258 « Equal Opportenaty Count, .v-,] -

Vistus sabme arwww Charlen SouantyMDigowy
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Dorchester County Early Childhood Advisory Council
Dorchester County Office Building

501 Court Lane
Cambridge, MD 21613
Nancy Shackley, Co-chair Beth Spencer
Local Management Board Dorchester County Health Department
Donna Greenleaf, Co-chalr Sharon Lanasa
Dorchester County Public Schools Dorchester Cottnty Public Library
September 5, 2014

Dear Secretary Duncan,

We are pleased to wrlte this letter of support for Maryland to receive a share of the President’s
proposed $160 million for Preschool Development Grants. It is a wonderful opportunity for
Maryland communities to expand proven early learning programs. Through the funding from the
Race to the Top Early Learning Challenge Grant, our Dorchester Early Childhood Advisory Councit
has been able to ralse community awareness about the importance of early learning, family
engagement, and early literacy.

Maryland is an excellent candidate for these fund because of its commitment to young children
and families as evidenced by the implementation of the Prekindergarten Expanslon Act (58332)
grants, the Quality Benchmarks for High-Quality Preschool Educatlon, Judy Centers and Maryland
EXCELS. In Dorchester, we are making strides in improving the quallty of our early childhood
programs Including the Judy Center and childcare programs enrolled in EXCELS.

Please accept this letter of support for the Maryland application to the Preschool Development
Expansion Grant opportunity.

Sincerely,
b)(6
16 (b)(6)
Nalkcy Sho::kley, co-chair U Donna Greenleaf, co-chaﬂ ~

Dorchester County Early Childhood Advlsory Council
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FPutling Tagether for the Children of Frederick Counly

Frederick County Interagency Early Childhood Committee

A Subcommittee of the Local Management Board

September 8, 2014

Dear Secretary Duncan:

The President’s proposal for $160 million for Preschool Development Grants - Expansion Grants
is a wonderful opportunity for Maryland, and its local communitics to expand proven early
learning programs. Through the Interagency Early Childhood Committee (IECC), which is our
local Early Learning Council, and funding from the Race to the Top Eaily Learning Challenge
Grant, we have implemented robust strategic planning to improve our local community’s ability
to prepare children to enter kindergarten ready to learn. As aresult, we are embarking on
ambitious professional development to expand and enhance the capacity of parcnts, caregivers,
early childhood cducators, thevapists and the commumity to support all children including
children with disabilities as we prepare them to enter kindergaiten,

Maryland is poised as an applicant because of its commitiment to early leaning through the
implementation of Prekindergasten Expansion Act of 2014 (SB332) grants, the Quality
Benclunarks for High-Quality Preschool Edlucation, Judy Centers and their commitment to
comprehensive family services, and Maryland EXCELS. In our jurisdiction, we are commitled
to preschoo! students theougl three PreK expansion grants awarded to the Catl and Norma Miller
Children’s Center at Frederick Community College, Monocacy Montessori Communities, Ing.,
and The Learning Dee; as well as through owr Judy Center which serves the families of Hillerest,
Lincoln and Waverlcy Flementary Schools. Also, in Frederick County, 71 of our group child
care programs and 65 family child care programs participate in Maryland EXCELS.

Plcasc accept this letier of support for the Maryland application ta the Preschool Devclopment
Expansion Grant oppartunily.

(b)(8)
Sincerely,
(b)(8)
Monica Grarit MaIcolm Furgol
Dircetor Director of Commmwiib/
Frederick County Developmental Center United Way of Frederick T
Co-Chair, IECC Co-Chair, IECC
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September 4, 2014

U.S. Education Secretary Ame Duncan
U.S. Department of Education

400 Maryland Avenue, SW
Washington, D.C. 20202

Dear Secretary Duncan:

The President’s proposal for $160 million for Preschool Development Grants - Expansion Grants is a
wonderful apportunity for Maryland, and its local communities to expand proven early learning
programs. Through our local Early Leaming Councll and funding from the Race to the Top Early
Leaming Challenge Grant, Harford County has trained 24 people from numerous agenciles in the
Social Emotional Awareness (SEA). The SEA project provides informatlon to parents and caregivers
on helping children with feelings, following rules and developing problem solving skills. The funding
has also created the opportunity to launch Learning Partles. The Learning Partles are a best practice
model based on the Maryland model. Staff work with families to provide experientlal, hands-on
learning moments focusing on key domains of languagey/literacy, scientific thinking, social/emotional
development, physical development and arts. After the completion of the Learning Parties, families
are given a backpack with educational materials to enhance skills leaming at home,

Maryland Is poised as an applicant because of its commitment to early leaming through the
implementation of Prekindergarten Expansion Act of 2014 (SB332) grants, the Quality Benchmarks
for High-Quality Preschool Education, Judy Centers and their commitment to comprehensive family
services, and Maryland EXCELS. In our jurisdiction, we are committed to preschool students through
the Early Childhood Advisory Councit launching early reading programs In targeted areas within
Harford County, the opening of a Judy Center in Edgewood (a high poverty, high crime area) and
registering 172 registered programs in EXCELS.

Please accept this letter of support and commitment for the Maryland application to the Preschool
Development Expansion Grant opportunity. We look forward to the continued development of local
preschoaol initiatives.

(b)(6)

(b)(6)

Sharon Lipford, LCSW-C Mary Beth Stapleton, MSW
Deputy Director, Coordinator of Grants, Business & Community
Harford County Dept of Community Services Partnerships
Co-Chair, ECAC Harford County Public Schools
Co-Chair, ECAC

95 Main Street Bel r Marytan 21 4]410-638-3389 www harfordc un y dg wserv ceslLMB
PR/Award # 541858150034
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September 12, 2014
Dear Secretary Duncan:

The President’s proposal for $160 million for Preschool Development Grants - Expansion Grants
is a wonderful opportunity for Maryland and its local communities to expand proven early
learning programs. Through our local Howard County Early Childhood Advisory Council and
funding from the Race to the Top Early Learning Chailenge Grant, we have been able to hire a
“school readiness outreach specialist™ who is focusing her efforts in a targeted community and
serving as a liaison between the Council, the local elementary school, the community-based child
care centers and family child care providers, businesses, agencies, and families and children. In
addition, we are so pleased with the eye-opening and action-oriented conversations that have
been occurring between agencies, programs, local government, businesses, and others in our
county. A lot of innovative (hard!) work in Howard County and in Maryland has been done, and
our children are now reaping the rewards. We hope to continue to strengthen our partnerships,
focus our initiatives, align our efforts, and expand our programming for children birth to five.

Maryland is poised as an applicant because of its commitment to early leamning through the
implementation of Prekindergarten Expansion Act of 2014 (SB332) grants, the Quality
Benchmarks for High-Quality Preschool Education, Judy Centers and their commitment to
comprehensive family services, and Maryland EXCELS. In our jurisdiction, we are committed
to preschool students in many ways, including effective and successful implementation of a Judy
Center at Cradlerock Elementary, full-day Pre-K expansion at five Title I elementary schools,
and Pre-K Expansion Grant partnerships at The Young School in Kings Contrivance and the
Children’s Learning Center at Kings Contrivance. In addition, we already have 53% of our
licensed childcare centers participating in Maryland EXCELS, as well as 21% of our registered
family child care homes. Our County Executive recently established an Early Childhood Task
Force that will receive guidance from the local Early Childhood Advisory Council and then
rmove quickly to take action towards improving school readiness for all of our children.
Numerous Howard County stakeholders are dedicated to and invested in our efforts and continue
to make great progress each year.

Please accept this letter of support for the Maryland application to the Preschool Development
Expansion Grant opportunity,

Sincerely,

(b)(6)

Lisa J. Davis’, Coordinator of Early Childhood Programs, Howard County Public School System
Co-Chair, Howard County Early Childhood Advisory Council
(b)(6)

Debbie Yare, Pro  am Manager, Howard County Office of Children’s Services
Co-Chair, Howard County Early Childhood Advisory Council
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Sc~t~mber 25, 2014

Secretary Arne Duncan

U.S. Department of Education
400 Maryland Avenue, SW

LBJ Education Building, 7W3] 1
Washington, DC 20202

Dear Secretary Duncan:

The President’s proposal for $160 million for Preschool Development Grants—Expansion Grants
is a wonderful opportunity for Maryland and its local communities to expand proven early
lcarning programs. Through our local Early Learning Council and funding from the Ruce to the
Top Early Learning Challenge Grant. we have expanded outreach to child care providers to
enhance quality to ensure that our youngest learners arc able to begin school fully ready.
Through funding from Race to the Top, an effective local early childhood advisory council was
formed to strengthen infrastructure for providing a continuum of high-quality services for young
children in Montgomery County.

Maryland is poised as an applicant because of its commitment to early leamning through the
implementation of Prekindergarten Expansion Act of 2014 (SB332) grants, the Quality
Benchmarks for High-Quality Preschool Education, two Judith P, Hoyer Early Childhood Family
Education Centers, their commitment to comprehensive family services, and Maryland EXCELS
program. In our jurisdiction, we are committed to preschool students and their families through
our Judy Centers located in Gaithersburg and Silver Spring that, in collaboration with a vast
network of community partners, provide comprehensive services and supports for families with
young children. such as early childhood education. health services, child care, family literacy.
and adult education. Maryland’s new EXCELS program is & Quality Rating and Improvement
System. As such, EXCELS awards ratings to registered family child care providers, licensed
child care centers, and public prekindergarten programs meet increasingly higher standards of
quality in key areas. We are proud to acknowledge 42 percent participation of hicensed child
care centers and 16 percent participation of registered family child care homes in this new
nihative,

Office of Curriculum and Instructional Programs

A50 Hungerford Drive Room 269 @ Rockville Maryland 20830  301-274- 3411
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Quccn Annc’s Counly

Pubhe Schools
Preparing Workl-Class Stuedents through Cveryday Excelfence

September 11, 2014

Dear Secretary Duncan:

The President’s proposal for $160 million for Preschool Development Grants - Expansion Grants
is a wonderful opportunity for Maryland, and its local communities to expand proven early
learning programs. Through our local Early Learning Council and funding from the Race to the
Top Early Learning Challenge Grant, we have hired a consultant to improve our marketing of
school readiness resources to families of young children and are in the process of securing
traihers for professional development for child care providers and pre-kindergarten teachers to
increase student readiness.

Maryland is poised as an applicant because of its commitment to early learning through the
implementation of Prekindergarten Expansion Act of 2014 (SB332) grants, the Quality
Benchmarks for High-Quality Preschool Education, Judy Centers and their commitment to
comprehensive family services, and Maryland EXCELS. In our jurisdiction, we are committed
to preschool students through our successful completion of MSDE’s accreditation process of all
pre-kindergatten classrooms, our Judy Center, and our 9 early childhood programs in EXCELS.

Please accept this letter of support for the Maryland application to the Preschool Development
Expansion Grant opportunity.

Sincerely,

(b)(6)

Elaine M, O’Neal, Ed.D
Co- Chair
Queen Anne’s Early ‘thildhood Advisory Council

(b)(6)

Michael Clark
Co- Chair
Queen Anne’s Early Childhood Advisory Council

PR/Award & 541381500334
Page e248




September S, 2013

Dear Secretury Buncan:

Duts proves that the first five years of a ch.d's life are the most crucal and because of this.
opportun ties to expand proven learning programs are vitally mportani The President’s
proposal for $160 million for Preschool Development Grants - Expansion Grants Is 1
wonderful opportunity for Maryland. [n Somerset County, the Semerset Early Learning
Adv:sory Council {SELAC) is the local Early Learning Counei! created through the Race to
the Tup Early Learming Challenge Grant.

Far the first time 1n Somerset County's iong h:story, all af the stakcholders in e:rly care and
cdueation came together manthiy, in a joint effort to increase school readiness of our
young learners [b.rih to age 5). Our SELAC council has worked hard to promate the
County’s pre-kindergartern registration and to achieve the creation of full day pre-
kindergarten in two of our schoals. In addition, SELAC recently collaborated in 2 way never
done before to acquire both an Early Ch-ldhood Coordinator and a judy Center forour
school system! The Early Lestning Chal.rnge Grant has greatly helped Somerset County
build new retationsh:ps between the wor-d of child care, Head Start and pubhc schoo! and
has brought together agencies and organization: in pur community that in the past was
only imagned

Maryland is poised and positioned as an applicant because of s commitment to carly
learning through the tmplementation of the Prekindergarten Fxpansion Act of 2014
(SB342) grants the (uality Benchmarks for High-Quality Preschool Education, Judy
Centers [:nd their commitment to cormprehens ve fam: y servives) and Mary ind EXCELS
Somerset County is proud to have the Stare’s highest pereentage of child care providers
enrolled in Maryland EXCELS and also have one of the State’s first school systems with a
pre-kindergarten program registered in EXCELS. All of cur pre kindeegarten and

k ndergarten programs will he progress ng thravgh Valulation this year and our County s
first Judy Certer is opening this Fall.

Please e assured Somerset County - great'y comm:tted to ear.y care and cducation and
ful:y supports the State s efforts to expand programm:ng for our youngest c.tizens through
this Preschoo. Devetopmoen? Expanslon G-unt opportunity

S.ncerely

(b)(6)

{aren Karten Dan Kud hler
Co-Chairs, Sumerset Fa:ly Learning Advisery Council [SELAC)
7942A Tawes Campus Dnve
Wostover, MD 21R71
410 621 6247
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September 25, 2014
Dear Secretary Duncan:

The President’s proposal for $160 million for Preschool Development Grants - Expansion Grants
is a wonderful opportunity for Maryland, and its local communities to expand proven early
learning programs.

Through our funding from the Race to the Top Early Learning Challenge Grant, the St Mary’s
County Early Childhood Advisory Council is currently finishing up the creation of a county wide
website; www.somdparents.com which will allow families with children to have access to update
information on community activities, child development information, parenting articles on
educational activities, links to local agencies, and read tips from parent bloggers. We have also
published and distributed 5,000 booklets in April of this year that provide parents with
information on free and low cost activities they can do with their children over the summer.

Maryland is poised as an applicant because of its commitment to early learning through the
implementation of Prekindergarten Expansion Act of 2014 (SB332) grants, the Quality
Benchmarks for High-Quality Preschool Education, Judy Centers and their commitment to
comprehensive family services, and Maryland EXCELS.

In our jurisdiction, we are committed to preschoo! students and their families through our
partnerships with the St Mary’s County Judy Center, St Mary’s County Board of Education, the
Head Start Program, health care providers, County Government, numerous nonprofit agencies,
our local churches, our Public Library and the thirty four (34) licensed child care providers;
eleven (11} who are published.

Please accept this letter of support for the Maryland application to the Preschool Development
Expansion Grant opportunity.

Sincerely,
(b)(B)

Siobhan Warsinske, Chair
St. Mary’s County Early Childhood Advisory Council

PR/Award & 541381500334
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September 16, 2014
Dear Secretary Duncan:

The President’s proposal for $160 million for Preschool Development Grants - Expansion
Grants is a wonderful opportunity for Maryland, and its local communities to expand
proven early learning programs. Through our local Early Learning Council and funding
from the Race to the Top Early Learning Challenge Grant, we have developed a
comprehensive plan to provide Social Emotional Foundations of Learning (SEFEL
Trainings) to three school communities. This includes educators, parents and childcare
providers,

Maryland is poised as an applicant because of its commitment to early learning through
the implementation of Prekindergarten Expansion Act of 2014 (SB332) grants, the
Quality Benchmarks for High-Quality Preschool Education, Judy Centers and their
commitment to comprehensive family services, and Maryland EXCELS.

Please accept this letter of support for the Maryland application to the Preschool
Development Expansion Grant opportunity.

Sincerely, 5
(b)}(6)

Diane Bonanni

Coordinating Supervisor, Special Ed — Early Childhood

Prince George’s County Public Schools

Co-Chair

Prince George’s County Early Childhood Launch Advisory Council

PRINCE GEERGAR NG FEB L d88d00Ls
14201 SCHOLCL LANE, UPPER MARLBORG, MD 20772 Phonsg: 301-95@@33 eXfbalte: www PGCPS.0rg  Follow Ls: QFGLPS, Facabhook, Youlube



12 Magnolia Street
Easton, MD 21601

v d l_bOt COU ntv Phone:(410) 822-0330
FAX: {410)820-4260
Public Schools Ms. Lizbeth Haslup
Building lives, creating futures Reading and Early Childhood Coordinator
lhaslup@tcps.k12.md.us

September 26, 2014
Dear Secretary Duncan:

The President’s proposal for $160 million for Preschool Development Grants - Expansion Grants
1s a wonderful opportunity for Maryland, and its local communities to expand proven early
learning programs. Through our local Early Learning Council and funding from the Race to the
Top Early Learning Challenge Grant, we have expanded Leaming Parties and staff trained in
using the VIOLETS Program. In additien, a positive network is forming with agencies
participating on the council,

Maryland is poised as an applicant because of its commitment to early learning through the
impiementation ot Prekindergarten Expansion Act of 2014 (SB332) grants, the Quality
Benchmarks for High-Quality Preschool Education, Judy Centers and their commitment to
comprehensive family services, and Maryland EXCELS. In our jurisdiction, we are committed
to prescheol students through our Judy Center Partnership and eight out of 20 of our child care
centers 4 of our family providers are participating in MD EXCELS, We hope that any grants
offered as a result of this application will be available to support our small, rural centers serving
a wide range of families with young children.

Please accept this letter of support for the Maryland application to the Preschool Development
Expansion Grant opportunity.

Sincerely,

(b)(6)

Lizbeth A. Haslup, Chair
Talbot Earty Childhood Advisory Council

PR/Award & 541381500334
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September 19, 2014
Dear Secretary Duncan:

The President’s proposal for $160 million for Preschool Development Grants - Expansion Grants
is a fantastic opportunity for Maryland, and its local communities to expand quality early
learning programs. The leadership support has been instrumental in establishing and guiding our
Local Early Childhood Advisory Council to determine the needs of our community and create a
strategic plan to build infrastructure accordingly. Through our local Early Learning Council and
funding from the Race to the Top Early Learning Challenge Grant, we have completed a needs
assessment, are creating an early childhood website, strengthening interagency relationships and
collaboration, and are increasing awareness among community stakeholders. This foundational
work is essential in sustaining our council and moving forward.

Maryland is poised as an applicant because of its commitment to early learning through the
implementation of Prekindergarten Expansion Act of 2014 (SB332) grants. the Quality
Benchmarks for High-Quality Preschool Education, Judy Centers and their commitment to
comprehensive family services, and Maryland EXCELS. In our jurisdiction, we are committed
to preschool students through our Pre-K expansion grant providing increased services to
approximately 100 children, the Judy Center which serves approximately 450 children in 2
schools, and a greater than ever number of providers participating in EXCELS. Washington
County nearly doubled its participation rate over the last quarter, with participation rising from
21% in May to 41% in August. Washington County also doubled or nearly doubled their
percentage of published programs over the last quarter.

Pleasc accept this letter of support for the Maryland application to the Preschool Development
Expanston Grant opportunity.

Sincercly,
. %f/;/r‘?"ﬂ -_/flgwo'
Kathleen Kerns

Chair
Early Childhood Advisory Council of Washington County

PR/Award & 541381500334
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Wicomico
Earty uanooa Councli

Wicomico Early Childhood Council
PO Box 1538

Salisbury, MD 21802

P: 410-677-4518 . f: 410-677-5921

September 11. 2014

Dear Secretary Duncan:

The President’s proposal for $160 million for Preschool Development Grants - Expansion Grants is a wonderful
opportunity for Maryland, and its local communities to expand proven early leaming programs. Through our
local Early Leamning Council and funding from the Race to the Top Early Learning Challenge Grant, we have
sponsored our first community wide Family Resource Fair. Local agencies and members of the Wicomico Early
Childhood Council provided information and resources for families with young children. Over 700 people at-
tended this first-time event that showcased area services and offerings appropriate for children ages birth to
seven.

Maryland is poised as an applicant because of its commitment to early learning through the implementation of
Prekindergarten Expansion Act of 2014 (SB332) grants, the Quality Benchmarks for High-Quality Preschool
Education, Judy Centers and their commitment to comprehensive family services, and Maryland EXCELS. In
our jurisdiction, we are committed to preschool students through our recently acquired Prekindergarten Expan-
ston Grants (2), one Preschool for All grant and for over ten years we have operated an award winning Judy Cen-
ter Program. There are seventy-nine Maryland EXCELS registered family and center-based child care programs
in Wicomnico County who have committed to meeting these benchmarks of quality.

Please accept this letter of support for the Maryland application to the Preschool Development Expansion Grant
opportunity.

Sincerely.

(b)(6)

‘Sapdra L. Drumrhond
Chairperson
Wicomico Early Childhood Council

S

PR/Award # S413B150034
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18109 Darnestown Road
Rockville, Maryland 20850
301-424-6282 | Fax- 301-424-9477
www.academychild.com | academychild@gmait.com

September 24, 2014

Dr. Lillian M. Lowery

State Superintendent of Schools
Maryland State Department of Education
200 W. Baltimorc St.

Baltimore, MD 21201

Dear Dr. Lowery:

Academy Child Development Center, Ine. is very interested in participating in the new Federal Preschool
Development Grants - Expansion Grants Program. We have been in communication with your staff in how we
can contribute to expand full-day prekindergarten in high-need communitics. We understand that families of
four-year olds with household incomes of 200% of poverly can be enrolled.

While this might be subject to change, we are planning to establish the following new slots or improve our
existing slots four four-vear olds as follows:

Name of Program “1Addressof ) Namesof T # of Prek Students | # of Prek Smdents |
: Program neighborhood : New Slots Quality
schools : Linprovement Slot

“Academy 12612 Galway  [(b)(4)

‘DC i Drive Silver
CDC@Galway Spring, Maryland
20904

We understand the terms of conditions of the grant program as it has been laid in the enclosed Memorandum of
Understanding (MOU) which we are prepared to sign should the State of Maryland receive this grant award.

I have assigned the following staff to be the lead contact for the Prekindergarten Expansion Grant:

Name of staff: Marilyn Fleetwood and Lesley Everhart

Title: President of Board and Company Administrator

Contact information: 301-424-6282 lynnfleetwood@academychild.com and academychild@gmail.com

Thank you for the opportunity to participate in this exciting grant program.

Sincerely,

|®)6)

Mar}lyn C. i:“leetwood, Board President b

rixtionoly ocoredted progiom TEErn

PR/Award # 54188150034
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cadeny
itk Develrpuozent Contey as
10109 Darnestown Read
Rockville, Maryland 20850
301-424-6282 | Fax- 301-424-9477
www.academychild.com | academychild@gmail,com

Scptember 24, 2014

Dr. Liliian M. Lowery

State Superintendent of Schools
Maryland State Department of Education
200 W. Baltimore St.

Baitimore, MD 21201

Dear Dr. Lowery:

Academy Child Development Center, Inc. is very interested in participating in the new Federal Preschoo!
Development Grants — Expansion Grants Program. We have been in communication with your staff in how we
can contribute to expand full-day prekindergarten in high-need communitics. We understand that families of
four-year olds with household incomes of 200% of poverty can be enrolled.

While this might be subject to change, we are planning to establish the following new slots or improve our
existing slots four four-year olds as follows:

Name of Program | Address of Names of’ 1 # of Prek Students | # of Prek Students
Program neighborhood New Slots Quality
_ schools Improvement Slot
Academy 12612 Gaiway )

er Drive Silver
CDC@Galway Spring, Maryland

20904

We understand the terms of conditions of the grant program as it has been laid in the enclosed Memorandum of
Understanding (MOU) which we are prepared to sign should the State of Maryland receive this grant award.

I have assigned the following staff to be the Icad contact for the Prekindergarten Expansion Grant:

Name of staff: Marilyn Fleetwood and Lesley Everhart

Title: President of Board and Company Administrator

Contact information: 301-424-6282 lynnfleetwood@academychild.com and academychild@gmail .com

Thank you for the opportunity to participate in this exciting grant program.

Sincerely, . . -

(b)(6)

Murilvn C. Fleetwood, Board President

notlonally oooedied progrom 1T EESSEES .

PR/Award # S413B150034
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ALLEGANY COUNTY HUMAN RESQURCES T 23 o

DEVELOPMENT COMMISSION, INC. o
125 Virginia Avenue 301-7/77-5970
Cumberland, Maryland 21502 Fax: 301-722-0937
www.alleganyhrdc.org TDD: 1-800-725-2258
EXECUTIVE DIRECTOR
Scptember 22, 2014 Courtney A, Thomas

Dr. Lillian M. Lowery

State Superintendent of Schools
Maryland State Department of Education
200 W, Baltimore St.

Baltimore, MD 21201

Dear Dr. Lowery:

The Allegany County Human Resources Development Coramission, Inc. is very interested in
participating in the new Federal Preschool Development Grants - Ex pansion Grants Program.
We have been in comumunication with your staff in how we can contribute to expand full-day
prekindergarten in high-need communities. We understand that families of four-year olds with
houschold incomes of 200% of poverty can be enrolled.

While this might be subject to change, we are planning to establish the following new slots or
improve our existing slots four four-year olds as follows:

Name of Program Address of Program  Names of # of Prek Students # of Prek Students
neighborheod
schools New Slots Quality lmprovement
Stot
HRDC Frostburg 3 College Avenue )2 -
Early Leamning
Center Frostburg, MD 21532

We understand the terms of conditions of the grant program as it has been laid in the enclo sed
Memorandum of Understanding (MOU) which we are prepared to sign should the State of
Maryland receive this grant award,

I have assigned the following staff 1o be the lead contact for the Prekindergarten Expansion
Grant:

PR/Award & 54138150034
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Name of staff: Rebecca Roby/Wendolyn McKenzie
Title: Assistant Directors
Contact information: (301)783-1727/(301)783-1728

Thank you for the opportunity to participate in this exciting grant program.

Sincercly, .

(b)(6)

Couriney A. Thomas
Executive Director,
Human Resources Development Commission, Inc.

— — — PR/Award # 54198150034
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P d ANNE ARU

DE

101 College Parkway Arnold, MD 21012-1895 410-777-AACC (2222)

Felicta L. Patterson

Vice President

Learner Support Services
4146-777-2718

ax: 410-777-4718

R

September 24, 2014

Dr. Lilltian M. Lowery

State Superintendent of Schools
Marylarnd State Department of Edueation

200 W, Baltitnore St.
Baltimore, MD 21201

Dear Dr. Lowery:

NITY COLLEGE

Anne Arundel Comnmunity College is very interested in participating in (he now Federal Preschool

Development Grants — Expansion Grants Program,

We have been in communication with your staff in

how we can contribute to expand full-day prekindergarten in high-need communitics. We understand that

families of four-year otds with household hicomes of 200% of poverty can be enrolled.

While this might be subject o change, we arc planning to establish the fo

our existing slots four four-year olds as follows:

Howing uew slots or improve

Name of Program

Address of Program

Aune Arundgel
Community Caollege
Chifd Development
Center

101 Cofllege Parkway
Arnoid, Maryland
22012

#of Pre-kK |

Names of #of Pre-K | Students Quality
Neighhorhood Students Improvement
— Sehoals New Slots Slots
(b)(4)

——

We understand the terms of conditions of the grant prograim as it has been laid in the enclosed
Memerandum of Understanding (MQUY which we arc prepared to sign should the State of Maryland

receive this grani award.

Fhave assigned the following staff to be the lead contact for the Prekindergarten Expansion Grant:

Name of Staff:
Title:
Contaet Information:

Janct Klenkel
Director, Child Development Center

Thank you for the opportunity to participate in this exciting grant program.

Sincerely,

(b)(6)

Felicta L. Parterson

Vice President, Learner Support Services

PR/Awa
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Thrift Slere | 2658 Ui ersity Boulovard Wesl, Whoaton, WD 20607

vocational & Daay Seevices | G053 Soupnl
Children & Youth Services—Ater Al 45045 Uniy

Wty Lane, RGCkvitls, 80 30550

v EO g e

Chifdren & Youth Services FICCC & Karastk 10571 Taslirond
e g’c Chifcien & Toukiy Services- MFAL & Summimit ACAUENTY A St o

Fanity & Community Services : Residential Services : Tratning  Administration : 73 603 febei Steee, Bockule, 345 20852
Montgomery County

September 24, 2014

Dr. Lilkan M. Lowery

State Superintendent of Scliaols
Maryland State Department of Fducation
200 W. Balumore St.

Raltimore, MDD 21201

Dear Dr. Lowery:

The Arc Montgomery County Karasik and Family, Infant Child Care Center (KEJCCC) is VCTY
interested in participating in the new Federal Preschool Development Grants — Fxpansion Grants
Program. We have been in communication with your staf'in how we can contribute 1o expand
full-day prekindergarten in high-need communities. We understand that tamilics of four-vear
olds with household incomes ol 200% of poverty can be enrolled.

While this might be subject to change, we are planning 1o establish the following new slots or
Improve our exisiing slots four four-year olds as follows:

(N'ame of Program | Address of Program | Names of f g of Pre-k Students | of Pro-k Students |

: i netehborlwnd ; New Slats I Qualitvy huprovement J
The Arc L0611 Tenbrook g ; : Slg

Monigonery i Trrive Silver Spring, |

|

1

County KFICCC 1 aMD 2090)

PR/Award # 54138150034
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Children & Youtk Services—FICCC & Karasii; PHD6TT Tenbroal Drve, Siver S arditg, MD 20931
@ F r@ Chifdren & Youih Services-MAAT & Suimendl e Ty FLL Rl D AL AT

Thrift Stare: 2SR Linivansity Boutevard West, Whrato, &0 20002
WD A0S0
W, W13 20940

Vocational & Day Services . 695 Snutlilown Lase, Rociy

Children & Youth Services—Alter 41+ 04 Liniveri ¥ Bopiovidid Wasi, Sileer Sprir

Family & Cormnuaily Services | Residential Services | Trairing Adimnmnlmn VTG00 Mebgl Streat, Rocioeliv, M0 205752

Montgomery County

We understand the terms of conditions of the grant program as it has been laid in the enclosed
Memorandum of Understanding (MOU which we are prepared to sign should the State of
Maryland receive this grant award.

I have assigned the following staff to he the lead contact for the Prekindergarien Expansion
Grant:

Name of staff: Chrissy Shawver, MS Ed.
Title: Phrector of Children & Youth Services

Contact information: 301-984-3777 Ext. 1274 or ChrissyS-@arcmantmd.ore

Thank you for the opportunity to participate in this exciting grant progranm.

Sincerely,

(b)(6)

s

Joyee Tayior
Executive Director

PR/Award # 54138150034
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N\

altimere Mentessori

Public Charter School

September 22, 2014

Dr. Liltian M., Lowery

State Superintendent of Schools

Maryland State Depariment of Education

200 W, Baltimore Si,

Baltimore, MD 21201

Dear Dr. Lowery:

Baltimore Montessori Public Charter School is very interested in participating in the new Federal
Preschool Development Grants — Expansion Grants Program. We have been in communication
with your staff in how we can contribute to expand full-day prekindergarten in high-need
communities. We understand that families of fo ur-year olds with household incomes of 200% of
poverty can be enrolled.

While this might be subject to change, we are planning to establish the following new slots or

improve our existing slots four four-year olds as follows:

Name of Program Address of Program Names of # of Prek Students # of Prek Students
neighborhoad
schools New Slots Quality Improvement
Slot
BMPCS 1600 Guilford Ave, [(b)4)
Baltimore, MD
21202

We understand the terms of conditions of the grant program as it hag been laid in the enclosed
Memorandum of Understanding (MOU) which we ate prepared to sign should the State of
Maryland receive this grant award,

1600 Guilford Avenue, Baltintare, MD 21202

BaltimoreMontessoriCharter.org

PR/Award # 54188150034
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[ bave assigned the following staff to be the Jead contact for the Prekindergarten Expansion
Grant;

Name of staff: Lisa Kane
Title: Outreach and Partnership Advisor

Contact information: 410.218.6018 , lisa@bmpes.org

Thank yon for the opportunity to participate in this exciting grant program,

Sincerely, :

(b)(6)

Allison Shecter
Founder and Director
Baltimore Montegsori Publie Charter School

PR/Award # 54198150034
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Bright Horizons 301-790-4426 p.1

Bright Horizons

-

Scptember 24, 2014

Dr. Lillian M. Lowery

State Superintendent of Schools
Maryland Stawe Department of Education
200 W, Baltimore St.

Baltimore, MD 21201

Dear Dr. Lowery:

Citi Family Center is very interested in participating in the new Federal Preschool Development
Grants — Expansion Grants Program. We have been in communication with your staff in how we
can contribule to expand full-day prekindergarten in high-need communities. We understand
that fammilics of four-vear olds with household incomes of 200% of paverty can be cnrolled.

While this might be subject to change, we are planning to establish the following new slots or
improve our existing slots four four-vear olds as follows:

Name of Program Address of Program | Names of " [ #of Prek Students # of Prek Students
neighborhood
. schaals New Slots Quality Improvement
Slot

Citi Family Center | 14620 Cificorp Drive [(0)(4) B
Kindoerparian Prep Hagerstown, MDD
21742

PR/Award # S413B150034
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Gright Harizons 301-790-4426 p.2

We understand the terms of conditions of the grant program as it has been laid in the enclosed
Memorandum of Understanding (MOU) which we are prepared to sign should the Stale of
Maryland receive this grant award.

I have assigned the [ollowing staff to be the lead contact for the Prekindergarten Expansion
Grant;

Name of staff: Hecather Kovac
Title: Center Director

Contact information: 301-745-1 022

ctb.hai@brighthorizons.com
14629 Citicorp Drive
Hagerstown, MD 21742

Thank vou for the opportunity to participate in this exciting grant program.

Sincerely,

(b)(6)

Heather Kovac
Citi Family Center Director

PR/Award & 54138150034
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Catholic Charities Head Start & Early Head Start

228 West Lexington Streef Suite 220 Phone: 410 261-6775
Baltimore, MD 21201 Fax: 410 8890203
September 24, 2014

Dr. Lillian M. Lowery

State Superintendent of Schools
Maryland State Department of Education
200 W, Baltimore St.

Baltimore, MD 21201

Dear Dr. Lowery:

Catholic Charities of Maryland Head Start is very interested in participating in the new Federal
Preschool Development Grants -- Expansion Grants Program. We havc been in communication with
your staff in how wc can contribute to expand full-day prekindergarten in high-need communities,
We understand that families of four-year olds with household incomes of 200% of poverty can be
enrolled.

While this might be subject to change, we are planning to establish the following new slots or
improve our existing slots four four-year olds as follows:

Name of Program1 | Address of Program Names of ! # of Prek Students . # of Prek Students
neighborliwod | New Slots (Quality Improvement
schools Slot |

Catholic | 255 Clifton Blvd., [B)@)

Charities Head . Westminster MD
Start of Carroll 21157
County

We understand the terms of conditions of the grant program as it has been laid in the enclosed
Memorandum of Understanding (MOU) which we are prepared to sign should the State of Maryland
receive this grant award.

I'have assigned the following staff to be the lead contact for the Prckindergarten Expansion Grant:

PR/Award # 54138150034
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Name of staft: Liza Frye
Title: Administrator, Head Start and Early Head Start Programs, Catholic Charitics of Maryland
Contact information: 228 West Lexington St., Suite 220, Baltimore, MD 21201

Phone: 410-261-6775

E-mail: Hrye@cc-md.org

Thank you for the opportunity to participate in this exciting grant program.

Sincerely,

Liza Frye
Administrator, Head Start and Early Head Start Programs
Associated Catholic Charities of Baltimore

PR/Award # 54138150034
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Catholic Charities Head Start & Early Head Start

228 West Lexington Street Suite 220 Phone: 410 2061-6775
Bultimore, MD 21201 Fax: 410 889-0203

September 24, 2014

Dr, Lillian M. Lowery

State Superintendent of Schools
Maryland State Department of Education
200 W, Baltimore St.

Baltimore, MD 21201

Dear Dr. Lowery:

Catholic Charities of Maryland Hcad Start is very interested in participating in the new Federal

Preschool Development Grants — Expansion Grants Program. We have been in communication with

your staff' in how we can contribute to expand full-day prekindergarten in high-need communitics.

We understand that families of four-year olds with household incomes of 200% of poverty can he

cnrolled.

While this might be subject to change, we are planning to establish the following new slots or
_improve our existing slots four four-ycar olds as follows:

Name of Program Address of Program Names of neighberhood  # of Prek Students i # ol Prek Studenis
schools New Slots Quality Improvement
- ) Slot
Catholic 765 W Hamburg  [(b)(4)
Charities Head St. Baltimore,
Start of - MD 21230
Baltimore City

‘ . 1

We understand the terms of conditions of the grant program as it has been laid in the enclosed
Memorandum of Understanding (MOU) which we are prepared to sign should the Statc of Maryland
recetve this grant award.

I have assigned the following staff to be the lead contact for the Prekindergarten Expansion Grant;
Name of staff: Liza Fryc

Title: Administrator, Head Start and Early Head Start Programs, Catholic Charities of Maryland

PR/Award # 54138150034
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Contact information: 228 West I exington St., Suite 220, Baltimore, MD 21201
Phone: 410-261-6775
E-mail: lfrye@cc-md.org

Thank you for the opportunity to participate in this exciting grant progran:.
Sincercly,
Liza Frye

Administrator, Head Start and Early Head Start Programs
Associated Catholic Charities of Baltimore

PR/Award # 54138150034
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liderazgo leading

Board of Directors

Cennis A. Daviseon
Chair

Adisen Miranda
Vice Chair

Douglas Rose
Treasurer

Maria Holieran-Rivera
Secretary

Lestar Marloclk
Chair, DC Bilingual
Public Charter School

Monica Arias

Chwuck Bean

Celeste "Clere™ Boyiin
Carta Decker

Grezchen Gayle Elisworth
Alamhir Gutierrez
Robert Morten

K. Shiek Pal

Paul Parker

Gabriela Rodriquez-
Niebres

Anna Rosario

Stephen Glover
Of Counsel

Myrna Peralta
President & CEO

nacie

Acreazizdd by MATY Y Fhaimn henstony of Bacly 229 dlhoad Pragrms

September 25, 2014

Dr. Lillian M. Lowery

State Superintendent of Schools
Maryland State Department of Education
200 W. Baltimore St

Baltimore, MD 21201

Dear Dr. Lowery:

CentroNia is very interested in participating in the new Federal Preschool Development Grants —
Expansion Grants Program. We have been in communication with your staff in how we can contribute
to expand fulb-day prekindergarten in high-need communities. We understand that families of four-year
olds with household incomes of 200% of paverty can be enrclied.

While this might be subject to change, we are planning to establish the foliowing new slots or improve
our existing services for four-year olds as follows:

Name of | Address of Names of neighborhood # of Prek | # of Prek
Program | Program schools Students : Students
New Slots | Quality
Improvement
Slot
" CentroNia | 1345 University |(b)(4)

Blvd E, Takoma
Park, MD 20912 :

CentreMiz nsivure » Community Education « D0 Bilingual Public Chzeter Schooi » farly Childhaodt Edurarian

$430 Cohembiz Road MW = Washingron, DC 20009 « T 707 232 4200 £ 252 745 7567 » www.oen IrGAiRorg

[ 343 Unaversity Bld, E = Takoma Parg M 23912 o T 300 543 BMOF 10; 543 8340
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Dr. Lowery
Page Tweo
September 25,2014

¥We understand the terms of conditions of the grant program as it has been laid in the enclosed
Memorandum of Understanding (MOU) which we are prepared to sign shouid the State of Maryland rececive
this grant award.

I'have assigned the following staff to be the lead contact for the Prelindergarten Expansion Grant
Name of staff: Rosalba Bonitla-Acosta
Title: Maryland State Director
Contact information:
Email: racosta@centronia.org
Phone: (301) 543.8040 Ext. 4022
Fax: (301} 408-7889

Thank you for the opportunity to participate in this exciting grant program,

Sincerely,

(b)(6)

Myrna Peraita
President & CEQ
CentroNia

PR/Award # 54138150034
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MARYLAMND E}\/(;ELS

September 24, 2014

Br. Lillian M. Lowery

State Supenntendent of Schools
Maryland State Department of Education
200 W. Baltimore St.

Baltimore, MDY 21201

Dear Dr. Lowery:

Children’s Center of Walkersville, LLC is very interested in participating in the new Federal
Preschool Development Grants — Expansion Grants Program. We have been in communication
with your staff in how we can contribute to expand fuli-day prekindergarten in high-need
communities. We understand that families of four-year olds with household incomes of 200% of
poverty can be enrolied.

While this might be subject to change, we are planning to establish the following new slots or
improve our existing siots four four-vear olds as follows:

! Name of Program Address of Program Names of’ # of Prek Students i of Prek Students !
neighborhood
schools New Slots Quality Improvemen :

Siot

Children’s 35 I Frederick (B)4)
Center of St.. PO Box 508
Watkersville Walkersville. MD
21793

PR/Award & 54138150034
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We understand the terms of conditions of the grant program as it has been laid in the enclosed

Memorandum of Understanding (MOU) which we are prepared to sign should the State of
Maryland recetve this grant award.

I'have assigned the following staff to be the lead contact for the Prekindergarten Expansion
Grant:

Name of staff: Virginia “Ginny” Simoneau
Title: Dircctor

Contact information: 301-898-5143 or ¢ hoopas i s

Thank you for the epportunity to participate in this exciting grant program.

Sincercly,

(b)(6)

Virginia A. Simoneau, Director/Owner

PR/Award # 54138150034
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COMMUNITY

September 24, 2014

Dr. Lillian M. Lowery

State Superintendent of Schools
Maryland Statc Department of Educalion
200 W. Baltimorc St.

Baltimore, MD 21201

Dear Dr. Lowery:

Crossway Montessori School is very interested in participating in the new Federal Preschool
Development Grants — Expansion Grants Program. We have been in communication with your
staff in how we can contribute to expand full-day prekindergarten in high-need communities.
We understand that families of four-year olds with household incomes of 200% of poverty can
be cnrolled.

While this might be subjcct to change, we are planning to establish the following new slots or
improve our existing slots four four-year olds as follows:

[ Name 6fPr0gram Address of Program Names of # of Prek Students # of Prek Students
neighborhood
schools New Slots Quality Improvement
Slot
Crossway 3015 Upton Drive [(B)N4)
Montessori Kensington, MD
School 20895

We understand the terms of conditions of the grant program as it has been laid in the ¢nclosed
Memorandum of Understanding (MOU) which we are preparced to sign should the State of
Maryland receive this grant award.

Tel 301.829.2505 Fax 301.046.4741
WWW.Crossway-community.org

PR/Award # 54138150034
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I have assigned the following staff to be the lead contact for the Prekindergarten Expansion
Grant:

Name of staft: Ann Byrne
Title: Fiead of School
Contact information:

Crossway Montesscri School
30135 Upton Drive | Kensington, MD 20885
T.301.929.25051 F 301.949.4741

Thank you for the opportunity to participate in this exciting grant program.

Sincerely,

(b)(6)

Kathleen Guinan
Chiefl Executive Officer

PR/Award # S413B150034
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DOWNTOWN BALTIMORE CHILD CAREF, Inc.

237 N. Arch Streel, Baltimore, MD 21201-1526 » 410-659-0515 » Fax 410-659-0685

4 Non-Profit Organization e lds ere

September 22, 2014

Dr. Lillian M. Lowery

State Superintendent of Schools
Maryland State Department of Education
200 W. Ballimore 5t

Baltimore, MDD 21201

Dear Dr. Lowery:

Downtown Baitimore Child Care, Inc. is very interested in parlicipating in the new Federal
Preschool Development Grants - Expansion Grants Program. We have been in communication
with your staff in how we can contribute to expand full-day prekindergarten in high-need
communities. We understand that families of four-vear olds with houschold incomes of 200%
of poverty can be enrolled.

While this might be subject to change, we are planning to establish the tollowing new slots or

improve our existing slots four four—y_ear old._s as follows;

Name of Address of Names of neighborhood ] £ of Prek # of I'rek
Frogram Program schools | Students Students
New Slots | Quality
Improvemaent
i Siot

¢ Downtown 237 Arch Street (b)(4)

. Baltimore Child | Baltimore, MD

[ Care, Inc 2120]

We understand the terms of conditions of the grant program as it has been laid in the enclosed
Memorandum of Understanding (MOU) which we are prepared to sigh should the State of
Maryland receive this grant award.

L'have assigned the following staff to be the lead contact for the Prekindergarten Expansion
Grant:

Name of staff: Margo Sipes [ Lorien Walley-Rund

Title: Executive Tirvector / Program Director

Contact information: 410-659-0515 {Both)

margosddbeekids.org [ lurienwredbeckids.org

Thank you for the opportunity to participate in this exciting grant program,

Sinrerely

(b)(6)

Margo Sipes
Executive Director

PR/Award # S413B150034
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Name of Prooram Address od Program

Seplember 242014

Pr. Lithan M. Lowery

State Sunerintendent of Schoals
Marvland State Deparument ot Education
200 %, Baltimore St

Baltimore, MD 21201

Dear 1. Lowery:

AU O Prvrnsr o

Tew Braonssenmd et M A es A D EREace
_ AT Toomt Wi o, NP 2077t
Pacram (B0 248 — 3270

Farly Years Child Enrichment Center is very interested in participating in the new Federal

Preschool Development Grapts - Expansion Graats Program, We have been in

communication with your staff in how we can confribute 1o expand full-day prekindergarten

i high-need communities. We understend that famifies of

meormes of 2009 can he onrolied,

ar oids with household

While this might be subject 1o change, we are planning to establish the following new siots or
improve our existing stots four four-vear olds as foliows:

Faely Yeurs Child | 9403 Old Paimer Bd | sorools

D Numes o’

¢ neighborhoud

4 ol Prek Stdonts

Nuowy Sty

Errichment Conter | Fog Wastdnglon, )
IS 20744

ST
Studerist paalily

Enprovement $iot

W understand the wems of conditions of the srant proeram as i has been faid in the enclosed
& iz
Memorandwm of Understandiny {(MOLY which woe are prepared (o Si&'!! should the State of
50 E =

Maryland receive this grant award.

PR/Award # 54188150034
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I have assigned the following staff to be the lead contact for the Prekindergarten [xpansion
Cirany:

Name of stalt? Claudia Youngs

Tithe: Director, Owner

(b)(6)
(b)(6)

Contact information: Cell Phone:

timail Address:

Thank you for the opportunity to participate in this exciting grant program.

Sincerely.

(b)(6)

Claudia Youngs
Birector/Owner

PR/Award # 54138150034
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By
EDINBORO EARLY SCHOOL
380 JUMPERS HOLE ROAD
SEVERNA PARK, MD 21146

September 22, 2014

Dr. Lillian M. Lowery

State Superintendent of Schools
Maryland State Department of Education
200 Baltimoré Street

Baltimore, MDD 21201

Dear Dr. Lowery:

Edinboro Early School is interested in participating in the new Federal Preschool Development
Grants — Expansion Grants Program. Edinboro Early School is a non-public school with an
MOU with AACPS; we also have a before and after school child care program. We have been in
communication with your staff on how we can contribute to expand full-day prekindergarten in
high-need communities. We understand that families of four-year olds with household incomes
of 200% of poverty can be enrolled. While this might be subject 1o change, we are planning to
establish the following additional student allocation for twenty new four-year children as
follows:

Name of Program Address of Pregram AALTS Schoals New  Expand

(b)(4)

Full Day -N4  Edinbore Early School
380 Jumpers Hole Rd

PreKindergarten Severna Park

We understand the terms and conditions of the grant program as it has been drafted in the
Memorandum of Understanding (MOLU’) which we are prepared to sign should the State of
Maryland receive this grant award. [ have assigned the following staff to be the lead contact for
the Prekindergarten Expansion Grant:

R

PR/Award # 541381500334
Page 280




Name of staff; Dr. Jon A. Gerbracht

Title: Treasurer

Contact information: (b)(8) 410-987-9142

Thank you for the opporturty to participate in this exciting grant program.

Sincerely,

(b)(6)

Suellen I.. Gerbracht
Director

PR/Award # 54198150034
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September 19, 2014

Dr. Lillian M. Lowery

State Superintendent of Schools
Maryland State Department of Education
200 W. Baltimore St

Baltimore, MD 21201

Dear Dr. Lowery:

Episcopal Community Services of Maryland / The Atk Preschool is very interested in
participating in the new Federal Preschool Development Grants — Expansion Grants Prograns.
We have been in communication with your staff in how we can contribute to expand fuli-day
prekindergarten in high-need communities. We understand that families of four-year clds with

household incomes of 200% of poverty can be enrolled.

While this might be subjeet to change, we are planning to establish the following new slots or

improve our cxisting slots four four-year olds as follows:

Name of Program 1 Address of Program Matnes of
neighborhood

# of Prck Students

New Slats

# of Prek Students

Quality Improvenent
Slot

The Ark Preschow] | 1101 Valley Street schools
Baltimore, MD b))
21202

We understand the terms of conditions of the grant program as it has been laid in the enclosed
Memorandum of Understanding (MOT)) which we are prepared to sign should the State of

Maryland receive this grant award.

The Ark Preschool | The Club at Collington Square | CUPs Coffeehouse & Kitchen | Jerlicho Reentry
Episcopal Community Services of Maryland, 1014 W. 34h Sireet, Baliimore, MD 21211

410-467-1264 phoneg | 410-467-1064 fax | www.eCsm.org

PR/Award # 54138150034
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I have assigned the following staff to be the lead contact for the Prekindergarten Expansion

Grant:

Name of staff: Lauren Sampson

Title: Chief Advancement Officer, Hpiscopal Community Services of Maryland

Contact information: l@mpson(a)eggm._o_rg or 410-467-1264, x 508

‘Thank you for the opportunity to participate in (his excitin g grant program.

Sincerely,
(b)(6)

Executive Director

PR/Award # 54198150034
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Exceﬂ@ﬁt Start 8401 Carlson Lane Windsor Aill, MD 21244

Early Learnming Center
Whore Bright Futuves Begin

September 24, 2014

Dr. Lillian M. Lowcry

State Superintendent of Schoals
Maryland State Department of Lducation
200 W. Baltimore St.

Baltimore, MD 21201

Dear Dr. Lowery:

Fxcellent Start Learning Center is very interested in participating in the new Federal Preschool
Development Grants - Expansion Grants Program. We have been in communication with your staft
in how we can conlribute to expand full-day prekindergarien in high-need communities.  We
understand that familics of four-year olds with household incomes of 200% of poverty can be
enrolled.

While this might be subject to change, we are planning to establish the following new slots or
improve our existing slots four four-year olds as lollows:

[Name of Program | Address of Progeam | Names of neighborhood | # of Prek '§|”E_?“.'?f‘"ii|'-"c'm{é}{is' o
1 schools Students U Quality Improvement
| New Sluts Slot
| Excellent Start | 8401 Carlson [n, [(P)4)
Learning Center | Windsor Ml }
_________ M 21244 _

We understand the terms of conditions of the grant program as it has been laid in the enclosed
Memorandum of Understanding (MOU) which we are prepared to sign should the State of Maryland
receive this grant award.

I have assigned the following statf to be the lead contact for the Prekindergarten Expansion Grant:
Name of staff: Deborah A. Hamis
Title: Director/Qwner
Contact information: Office (410) 655-8888 : Fax: (410) 655-3333
Email address: deborah harrisiexcellentstartcenter.com

Thank you for the opportunily to participate in this exciting grant program.

Stncercly,

(b)(6)

Deborah AL [Harmis, Dircetor/Owner

PR/Award # 54138150034
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Greenbelt Children's Center
Accredited by NAEYC's National Academy of Early Childhood Programs

Fraem T 5 eia
Alora Cee. Director [siepnone (3G 3458830

e Tath I LS 74
7600 Hanover Parkway Fax {307 345-0874
Suite 100 ww greenbeilchildrenscenter com

Greenbelt, MD 20770

September 24, 2014

Dr. Lillian M. Lowery

State Superintendent of Schools
Maryland State Department of Education
200 W. Baltimore St.

Baltimore, M) 21201

Dear Dr. Towery:

Greenbelt Children’s Center is very interested in participating in the new Federal
Preschool Development Grants — Expansion Grants Program. We have been in
communication with your staff in how we can contribute to expand full-day

prekindergarten in high-need communities. We understand that families of four-year olds
with household incomes of 200% of poverty can be enrolled.

While this might be subject to change, we are planning to establish the following new
slots or improve our existing slots four four-year olds as follows:

| Name of Programy | Address of [ Nantes of # of Prek Students | # of Prok Students
Program | neighborhood
| schools New Slots Quality
f Improvement Siot
| Greenbelt 7600 Hanover  [®Y2) T
Children’s Parkway, Suite
Center 100, Greenbelt,
MD 20770
PR/Award ¥ 54198150034 T
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We undersiand the terms of conditions of the grant program as it has been laid in 1ih£ "
grelis

enclosed Memorandum of Understanding (MOU) which we are prepared to sign s
the State of Maryland receive this grant award.

I have assigned the following staff to be the lead contact for the Prekindergarten
Expansion Grant:

Name of staff: Flora Gee

Title: Director/President

Contact infonnation: 301-345-8830 Office
301-345-0874 fax

florai@ggreenbeltchildrenscenter.com

Thank you for the opportunity to participate in this exciting grant program.

Sincerety,

(b)(6)

Fiora Gee, M.Ed.
Director/President, GCC, Inc.
Grecnbeht Children’s Center

PR/Award # 54188150034
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Harry and Jeanette Weinberg Early Childhood Center

Pr. Lillian M, Lowery

State Superintendent of Schools
Maryland Swate Department of Education

200 W. Baltimore St
Baltimore, MD 21201

Dear Dr, Lowery:

The Harry and Jeanette Weinberg Barly Childhood Cener is very interested

in participating in the new Federal P'reschool

Development Grants — Expansion Grants Program. We have bzen in communication with your staff in how we can contribute 1o

expand full-day prekindergarten in high-need communitics, W

incomes of 200% of povelty can be enrolled,

While this might be subject to change, we are planning fo est

four-year nlds as follows:

ablish the following ne

e undersfang that familjes of four-vear olds with household

w slots or improve our existing slots foyr

|

Name of Program

Address of Program

I

Tha Harry and feanetts
Weinberg Farly
Childhond Center

2100 Ashland Ave,

Baltimore, MD, 21205

Names of neighberhand
schiools

- # of Prek Students

New Slots

(b)(4)

—_—

Y of Prek Staderts
CQuality Improvement Slo

1

We understand the terms of conditions of the grant program as {t has beex aid in the enclosed Memorandurn of Underatanding

(MOU) which we are prepared 1o sign should th

U have agsigned the following staff to be the le

Name of staff: Jessis Bradley

Title: Executive Director

Contact information: 443-642-3551

Thank you for the apportunity to participate in tt

Sincerely,

Jessie L Bradley

(b)(6)

Pxecutive Director,

4

1is exciting grant program.

The Harry and Jeanctte Weinberg Farly Childhood Center

e State of Maryland receive this arant award.

ad contact for the Prekindergarten Expansion Grant:

PR/Award # 54188150034
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e bilign Mo Lonwery

State Superintendont of Senoonis
faryland Stote Department of Education
200W, Baitimore 51,

Halttmore, W13 21200
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Winiie tvis might be subject 1o change. we are planning ta improve our pristing .ots for four-year olds a3
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Cathy Munn Ansl Director 4187

Thardoyou [ the opponturity (o pati

i thes exciting grant srograr,

Sirserely.

(b)(6)

Kemberiey 1 Pins
D orector, Chikdran's Learniy
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Cetapunity Beecj;v\s P!

Seplember 19, 2014

Dr. Lillian M. Lowery

State Superintendent of Schools
Maryiand State Department of Education
200 W, Balumore St

Baltimore, MD 21201

Dear Dr. Lowery:

Kiddie Academy of Oxon Hill is very interested in participating in the new Federal Preschool
Development Granis — Expansion Grants Frogram, W have been in communication with VOur
stafl tn how we can contribute fo expand full-day prekindergacten in hi gh-need communsties.
We nnderstand that families of four-vear olds with household incomes of 200% of poverty can
be enralled,

While this maght be subject 1o change, we are planning to establish the following new siots oy
mmprove our extsting slots four four-vear olds as follows:

i Address of Program | Names of # of Prek Studenis i ol Prek Seadents

i - aeighborhood _ :

! ¢ sehools CNew Slots Qualny Improvement
i - Slot

Jesst Inc / L'a 6031 Ovon Fhil (b)(4)

- Kiddie ' Road
Academy of Oxon HHlE MD
Oxon Hill C 20745

PR/Award & 54138150034
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We understand the terms of conditions of the grant program as it has been laid in the enclosed
Memorandum of Understanding (MOU which we are prepared to sign should the State of
Maryland receive this grant award,

[have assigned the following statf 1o be tixe lead contact for the Prekindergarion Expansion
Girant:

Name of stafi” Dr Jimmy L. Wilson
Title: Chief Operating Officer

Coniact information:
Mailing address: Kiddie Academv of Oxon Hill
6031 Oxon Hill Road
Oxon Hill, MD 20745

Email: fimm valsen b idaicacadenn pet

Phone: 301-839-7808 (office) |(b)(6)

Thank you for the epportunity to participate in this exciting grant program.

Smcerely,

(b)(6)

Margaret W. H arper
Owner

PR/Award # S413B150034
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Epvearionar Cann Cagre

September 24, 2014

Dr. Liliian M. Lowery

State Superintendent of Schools
Maryland Statc Department of Education
200 W. Baltimore St.
Baltimore, MD 21201

Dear Dr, Lowery:

Kiddie Academy of Abingdon is very interested in participating in the new Federal
Preschool Development Grants — Expansion Grants Program. We have been in
commutication with your staff in how we can contribute to expand full-day
prekindergarten in high-need communitics. We understand that families of four-vear olds
with household incomes of 200% of poverty can be enrolled.

While this might be subject to change, we are planning to establish the following new
slots or improve our existing slots four four-year olds as follows:

! Name of Program

Address of Pi'ogram

Kiddie
Academy of
Abingdon

3415 Box Hili
Corporate
Center Drive,
Abingdon, MD.,
21009

Names of #f of Prek Students | # of Prek Students

neighborhood New Slots Quality

schools [mprovement Slot
(b)(4)

We understand the terms of conditions of the
enclosed Memorandum of Understandin
the State of Mary

I'have assigned the following staff to be the lead contact for the P
Expansion Grant:

LN
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Envecational Ciilp Cark

Name of staff: Richard Peterson

Title: Vice President of Education

Contact information:

3415 Box Hill Corporate Center Drive, Abingdon, MD 21009
410-515-5431

rpetersoni@kiddieacademy.com
Thank you for the opportunity to participate in this exciting grant program.

Sincerely,

(b)(6)

Richard Peterson
Vice President of Education

I R Y A AT el Mo
[N A TEUT I B S Y L R T .
RTIRII Trteett e [..}'ui]l_'_.[“._\{' Assenchittiun e 1o
PR/Award # 54138150034
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Koinonia Baptist Church
5738 Belair Road
Balamare, Maryland 212006
{(410) 426-0288%

Dr. Douglas L. Mifes

Bashoy
Caredt Smith Fharvey Moore
Chairman of Diconate Chainnan of Trustze Ministe

September 24, 2014

Dr. Lilhan M. Lowery

state Superintendent of Schools
Maryland State Departmert of Education
200 W, Baltimore Su

Baltimore, M) 21201

Dear Dr. Lowery:

[Name of EC program] is very interested I participating in the new Federal Preschoal
Development Grants - Expansion Grants Program. We have been in communication
with your stafl in how we can contribute & expand [ull-day prekindergarten in high-need
commumnities. We understand that tantlies of four-vear olds with houschold incomes of
200% of poverty can be enrolled.

While this might be subject 1 change. we are planning (0 establish the following new

s

Namge of Adidress of Names of % of Prek Students L of Prek Students
£ Program ; Program neiz hborhood New Slots Cnality
e _ . schooss e _Jmprovement Stot

Koinonia | 3738 Belair (b)(4)

Baprist Road

Paveare Bahimore, MD

Center F21200

We understand the ferms of conditions of the grant program as it has been laid out in the
enclosed Memorandum of Understanding (MOUD which we wre prepared to sign should
the State of Maryland receive this granl award.
Fhave assigned the following statf to be the lead contact for the Prekindergarien
Expansion Grant:
Nane of staff?  Rosanna Miles
Titler kxecutive Director/ Koinonia Baptist Daveare Center
Contact information: Office #: {(410)426-0288

Cell # |(b)(6) |

PR/Award # S413B150034
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Koinonia Baptist Church
3738 Belair Road
Bahlimore, Maryland 21206

Thank you for the opportunity 1o participate in this EXCHING grant program.

Sincerely,

(b)(6)

Bishop Douglas I Miles
President and CEO
Koinonia Baptist Church

PR/Award & 54138150034
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Kuddly Bear Child Development Center
103358 Woodsboro Road
Woodsboro, MD 21798

September 24, 2014

Dr. Lilhian M. Lowery

State Buperintendent of Schools

301-845-2996

Maryland State Department of Education

200 W, Baltimore St.

Baltimore, MD 21201

Dear Dr. Lowery:

Kuddly Bear Child Development Center is very interested in participating in the new Federal

Preschool Development Grants ~ Expansion Grants Program. We have been in commuimication

with your staff in how we can contribute to expand fait-day prekindergarten in high-necd :
communitics. We understand that families of four-vear olds with household incomes of 200% of
poverty can be enrolled.

While this might be subject to change, we are planning to estabhish the following new slots or

improve our existing slots four four-year olds as follows:

Name of Programa | Address of Program | Names of # of Prek Students # of Prek Students
netghborhood
schools New Slots Quality fmiprovement
Slot
Kuddly Bear 10335W ®)4) ™
Child Woodsboro Road
Development Woodsboro, MD
Center 21798

U0 40D 4 3RCOH

4733 AiTRaGe 295

PR/Award # 54188150034
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We understand the terms of conditions of the grant program as it has been laid in the enclosad

Memorandum of Understanding (MOU) which we are prepared to signt should the State of
Maryland receive this grant award.

T have assigned the following staff to be the lead contact for the Prekindergarten Expanision

Grant;
Name of staff: Anne V. Dayhoff
Title: Director/OQwnper

Contact information: 301-898-3129/301-845-2996

Thank you for the opportunity to participate in this exci ting grant program.

Sincerely,

(b)(6)

Annec V. Dayhoff i
Owner/Direcior
Kuddly Bear Child Development Ceuter

H:HfﬁSM 8B150034

£O0/C00 d 9hSop avaﬁ“”f“ﬂfp . GTI2EERINT $F 24 bLOT/GI/Ed
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i METRO DELTA

HeadStart Center
2001 Park Avenue * Baltimore, Maryland 21217
Telephone: (410) 225-0035 » Facsimile: (410) 225-0696

Septemiber 24, 2014

Dr. Lailian M. Lowery

State Superiniendent of Schools
Maryland State Department of Education
200 W, Baltimore St

Balomore, MD 21201

Dear Dr, Lowery:

Metro Delta Head Start Center is very interested in participating in the now Federal Preschool
Development Grants — Expansion Grants Program, We have been in communication with your
staff in how we can contribute 1o expand fuli-day prekindergarten in high-need communities.
We understand that families of four-vear olds with household incomes of 200% of poverty van
be enrolled.

While this might be subject to change, we are planning to establish the following new slots or
improve our existing slots four loue-vear 01ds os follows:

Name of Program Address of Program \ia.zms of | # of Prek Studenis # of Prek Students
{ neighborhood I
schools P Mow Siots i Quality Improevement
" - Slott

Metro Delta Head | 1624 Buiaw Place  [(D)(@)
Starg Center i Baltimore, MD,,

i

L 21217

We understand the terms of conditions of the grant program s it has been laid in the snclosed
Mernorandun of Understanding (MOU) which we are prepared o sign should the State of
Maryland receive ihis grant award.

Lhave assigned the following stafT io be the fead contact for the Prek; adergarten Uxpansion
Grant:
“Moving Families Forward”

PR/Award # S413B150034
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Name of staff: 7iffany Johnson

Title; FPamily Services Coordinator
Contact information: 443 604.265] / Bohnson.metrodeltai@ verizon.net
Thank you for the opportunity to participate in this exciting srant program.

ol

(b)6)
CFIODADWIReS; Program Lirecior

AY

PR/Award # 54198150034
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CANOCACY
CINTESSORI

UNITIES

Scptember 24, 2014

Dr. Lillian M. Lowery

State Superintendent of Schools, MSDE
200 W, Baltimore St.

Baltimore, MD 21201

BPear Dr. Lowery:

Monocacy Montessori Communities is very interested in participating in the new Federal
Preschool Development Grants -- Expansion Grants Program. We have been in communication
with your staff regarding how we can contribute to the expansion of full-day prekindergarten in
high-need communities. We understand that families of four-year olds with household incomes
of 200% of poverty can be enrolled. While this might be subject to change, we are planning to
improve our existing slots four four-year olds as follows:

Name of Program { Address of Names of f of Prek Students | # of Prek Students |
Program netghborhood New Slots Quality
schools Improvement Slot
MMCI 217 Dill Avenue  [(B)(4)
MVMPCS & Frederick, MD
tCCMPCS 21701

We understand the terms of conditions of the grant program as it has been laid in the enclosed
Memorandum of Understanding (MOU) which we are prepared to si gn should the State of
Maryland reccive this grant award.

I have assigned the following staff to be the Icad contact for the Prekindergarten Expansion
Crrant:

Namc of stafT: Meclissa Najera
Title: Board Sceretary
Contact information: secretary@mmeimd.org

Thank you for the opportunity to participatc in this exciting grant program.,

(b)(6)

Mustata Karakus, PhD
MMCI, BOT President

Office phone: {301)631 3888 Fux: {301)631-0777 E-mail: mmci2001 @yehoo.com
Website:http://www.mmeimd.org
Please follow us on facebook.

PR/Award # 54138150034
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L 4 Montgomery College

September 24, 2014

Dr. Lillian M. Lowery

State Superintendent of Schools
Maryland State Department of Education
200 W. Baltimore St.

Baltimore, MD 21201

Dear Dr. Lowery:

Montgomery College arly Learning Center is very interested in partictpating in the new Federal Preschool

Development Grants — Expansion Grants Program. We have been in communication with ¥y

our staff in how we

can contribute to expand full-day prekindergarten in high-need communities. We understand that families of four-

year olds with household incomes of 200% of poverty can be enrolled.

While this might be subject to change, we are planning 10 establish the following new slots or improve our existing

slots four four-year olds as follows:

[ Name of Program Address of Program Names of # of Prek Students # of Prek Students
neighborhood
schools New Slots Quality Improvement
Slot
MC Early [earning | 20200 ©)(3) - -
Center/Germantown | Observation
Drive
Germantown,
Md. 20876
_ _ e m—— —

We understand the terms of conditions of the grant program as it has been laid in the enclosed Memorandum of
Understanding (MOU) which we are prepared to sign should the State of Maryland receive this grant award.

I have assigned the following staff to be the lead contact for the Prekindergarten Expansion Grant:

05675000+ o e

Central Administration
903 Hungerford Drive
Rockyilig, MDD 20850

Germantown Campus
20200 Observation Drive
Gemanown, MD 20876

Rockville Campus
51 Mannakes Straet
Rockyille. MD 20850

PR/Award # 54198150034
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Takoma Parks

Silver Spring Campus
7800 Takoma Avenue
Takoma Park, MD 20912

Waridoree Development &
Continuing Education

51 Mannakee Street
Rockville, MD 20850
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New Beginnings

Christian Leamning Center

September 24, 2014

Dr. Lillian M. Lowery

State Supcriniendent of Schools
Maryland State Department of Education
200 W, Baltimore St

Balumore. MD 21201

Dcar Dr. Lowery:

New Bepinnings Chrstan Leaming Center is very inferested in participating in the new Federal
Preschool Development Grants — Expansion Grants Program. We have been i communication
with your staff in how we can contribuie to expand full-day prekindergarien in high-necd
communitics. We understand that farmtbies of four-vear olds with houschold incomes of 200% of
poverty can be enrolled.

While this might be subject to chanpe, we are pianning 1o esiablish the following new slots or
improve our existing slots four four-vear olds as {ollows:

I_T\amat_ﬁ Prdéﬁ%m _H_I_Adc!'ms:s oaagiam_ | Names of ‘ # of Prek Stdents | # of Prek Students |
: ' neizhiborhood , :
| schools FNew Shots | Cuality Improvement |
i i Slot
i | | ]
New 1 501 E Baltiraore  [(b)(4)
: !
Beginnings | St
Christian

s - Taneytown, M)
Learning Center Ia “_‘:’K Vo, MD
| 21787

|
!.
-
]

PR/Award # 54188150034
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We understand ihe terms of conditions of the grant program as if has been laid in the enclosed
Memorandum of Understanding (MO L) which we are prepared to sign shouid the State of
Maryland receive this grant award.

I have assigned the following staf¥ to be the lead contact for the Prekindergarten Expansion
Crant:

Name of staff: Lisa Patterson
Title: OwnesMirector
Contact inforraation: 410-751.0000

newbeginningsele@verizon.net

Thank you for the opportunity 1o partici pate in this exciting grant program,

Sincereiy.

(b)(6)

tLLAIEE Patlerson
Owner/Director

PR/Award # 54188150034
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Nerthwestern Commumnity of Schools
NORTHWESTERN HIGH SCHOOL.
CHILD DEVELOPMENT CENTER
7000 Adelphi Road
Hransville. Marviand 20782-14%7
IRT434-8F758Y

Maxine Thompson-Burroughs

2071-885-1500 ext. 2250

mraxine Bumsughe@pgops. ong

September 24, 2014

Dr. Lillian M. Lowery

State Superintendent of Schools
Maryland State Department of Education
200 W. Baltimore St.
Baltimore, MD 21201

Dear Dr. Lowery:

Northwestern High School Child Development Center is very interested in participating in the new
Federal Preschool Development Grants — Expansion Grants Program. We have been in
communication with your staff in how we can contribute to expand full-day prekindergarten in high-
need communities. We understand that families of four-year olds with household incomes of 200% of
poverty can be enrolled.

While this might be subject to change, we are planning to establish the following new slots or improve
our existing slots for four-year olds as follows:

[_Name of Program Address of Program | Names of neighborhood | # of Prek Students # of Prek Students ]

schools New Slots Quality Improvement
o !
Northwestern 7000 Adelphi (b)(4)
Child Road
Development Hyattsville, MD.
Center 20782

We understand the terms of conditions of the grant program as it has been laid in the enclosed
Memorandum of Understanding (MOU) which we are prepared to sign should the State of Maryland

receive this grant award. The lead contact for the Prekindergarten Expansion would be Maxine
Thompson-Burroughs.

Thank you for the oppdtunity to participate in this exciting grant program,
(b)(6)

Sincerely,

Maxine Thompson-Burroughs, MSW

PR/Award # 54198150034
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Peppertree Children’s Center

September 24, 2014

Dr. Lillian M. Lowery

State Superintendent of Schools

Marvland State Department of Education

200 W, Baltimore St.

Baltimore, MD

2120

Bear Dr. Lowery:

Pcppertree Children’s Center is very interested in participating in the new Federal Preschool

Development Grants - Expansion Grants Program. We have been in communication with vour staft in

how we can coniribute to expand full-day prekindergarten in high-need communities. We understand
that tamilics of four-year olds with household incomes ol 200% of poverty can be enrolled.

While this might be subject to change. we are planning to establish the following new slots or improve
our existing slots four (our-year olds as follows:

| Address of Prc;gféim

Names of

neighhorhood
: schools

# of Prek Students _T‘*rof' Prek Students

New Slots i Quality Improvement

j Slot |

Peppertiee
i Chiidren’s Center

© 12900 Middlehrook
Reoad
Germantown, MD

20874

(b)(4)

12900 Middlcbrook Road * Germantown, MD 20874 % 301-340-1170

PR/Award # 54188150034
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We understand the terms of conditions of the grant program as it has been laid in the enclosed
Memeorandum of Understanding (MOU) which we are prepared to sign should the State of
Maryland receive this grant award.

I have assigned the following staff to be the lead contact tor the Prekindergarien Expansion
Grant:

Name ot statf: Harriet Berger
Title: Executive Director

Contact information: haprietbergerl/@aol.cony/peppertreectrsuol.com

301-540-1170

Thank you for the opportunity to participate in this exciting grant program.

Sincerely

(b)(6)

PR/Award # S413B150034
FPage 308



CENTep
S

& Play Centers, Inc. / Play and Learn
oo O "Your first Choice for Quality Child Care and Educalion”
"(‘; = in Anne Arundel County, Baltimore City,

QPHND ‘:‘g%' und Baltimoere County

September 25, 2014

Dr. Lillian M. Lowery

State Superintendent of Schools
Maryland State Department of Education
200 W. Baltimore St.

Baltimore, MD 21201

Dcar Dr. Lowery:

Play Centers Inc/Play and Learn at Hunt Valley is very interested in participating in the new Federal Preschool
Development Grants — Expansion Grants Program. Wc¢ have been in communication with your staff regarding
how we can contribute to expand full-day prekindergarten in high-need communitics. We understand that families
of four-year olds with househeld incomes of 200% of poverty can be enrolled.

While this might be subject to change, we are planning to establish the following new slots or umprove our
existing slots four four-year olds as follows:

Name of Program | Address of Program Names of local # of Prek # of PreK
lilementary Schools Students Students - Quality
New Slots hnprevement Slot

Play and Learn | 11350 McCormick Rd )
at Hunt Valley | Hunt Valley, MD 21031

We understand the terms of conditions of the grant program as it has been laid in the enclosed Memorandum of
Understanding (MOU) which we are prepared to sign should the State of Maryland receive this grant award,

I have assigned the following staff 1o be the lead contact {or the Prekindergarten Expansion Grant:

Name of staft: Angie Robinson

Title: Dircctor

Contact information: 11350 McCormick Road, Executive Plaza I - Lower Level, Hunt Valley, MD 21031
410-785-7077 / ARobinson@playcenters org

Thank you for the opportunity to participate in this cxelting grant program.

Sinecrely,

Hagie Rolinson

Angic Robinson
Director

PR/Award & 54138150034
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Redwood Montessori Academy
e
(zo0d fjhcphcrc{ Maontessor Scheol, [re.

1 605 g"‘/eirs r\/iiii Roacﬁ} Koc%r:ne, A 20851

i < _ s j i : o d
£ B01-761-2574 ¢ into@redwoodmontessorind.com
September 24, 2014

Dr. Lillian M. Lowery

State Superintendent of Schoals
Maryland State Department of Education
200 W. Baltimore St.

Baltimore, MD 21201

Dear Dr. Lowery:

Our school — Redwood Montessori Academy — is very interested in participating in the new Federal
Preschool Development Grants-Expansion Grants Program. We have been in communication with your staff
about how we can contribute to expand full-day prekindergarten in high-need communities. We understand
that families of four-vear-olds with household incomes of 200% of poverty can be enrotied.

Whilc this might be subject to change, we are planning to establish the following new slots or improve our
existing stots far four-year-olds as follows:

Name of Program: Redwood Montessori Academy

Address of Program: 1605 Veirs Mill Road, Rockville, MD 20851

Names of Neighborhood Schools: |(b)(4)

| [TTEN ]
Number of PreK Students New Slots:|( |

‘We understand the terms of conditions of the grant program as it has been laid out in the Memorandum of
Understanding (MOU) which we are prepared to sign should the State of Maryland veceive this grant award.

The following staff will be the lead contact for the Prekindergarten Expansion Cirant:

Name of Staff; Dianna Souder-Bond
Title: Owner/Director
Contact information; Phone - 301-762-2524
Email — info@redwocdmontessorimd.com

Thank you for the oppertunity to participate in this exciting grant program.

(b)(6)

Sincerely,
(b)(6)

Dianns Sgude\t F}m'ld
Owner/Director

o

Ef;/,‘f?c;“c Gowung rminds Pes

PR/Award & 541381500334
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RS Beonmd . %
LOURIE CENTER

for nfants and Young Children

d T
H

September 24, 2014

Dr. Lillian M. Lowery

State Superintendent of Schools
Maryland State Department of Education
200 W. Baltimore St.

Baltimore, MD 21201

Dear Dr, Lowery:

‘The Reginald S. Lourie Center for Infants and Young Children is very interested in participating
in the new Federal Preschool Development Grants — Expansion Grants Program. We have been
in communication with your staff in how we can contribute to expand full-day prekindergarten in
high-need communities. We understand that families of four-year olds with household incomes
of 200% of poverty can be enroiled.

While this might be subject to change, we are planning to establish the following new siots or
improve our existing slots four four-year olds as follows:

Name of Program (Address of Program | Names of # of Prek Students # of Prek Students
neighborhood
schools New Slots Quality Improvement
Slot
Reginald S. 12301 Academy [(b)(4)
Lourie Center Way, Rockville,
Md

12301 Acaderny Way * Rockville, MDD 20852 » Phone: 301-984-4444 » Fax: 301-881-8043 » www.louriecenter.org

An Affiliate of Adventist HealthCare
PR/Award # 54198150034
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We understand the terms of conditions of the grant program as it has been laid in the enclosed
Memorandum of Understanding (MOU) which we are prepared to sign should the State of
Maryland receive this grant award.

I have assigned the following staff to be the lead contact for the Prekindergarten Expansion
Grant:

Name of staff: Jimmy Venza
Title: Associate Executive Director

Contact information: 301-984-4444 x120, Jjvenza@louriecenter.org

Thauk you for the opportunity to participate in this exciting grant program.

Sincerely,
(b)6)

Marcel Wright
Executive Director

PR/Award # S413B150034
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September 22, 2014

Dr. Lillian M. Lowery

State Superintendent of Schools
Maryland State Department of Education
200 W. Baltimore St.

Baltimore, MD 21201

Dcar Dr. Lowery:

Saint Francis [nternational School is very intcrested in participating in the new Federal Preschool
Bevelopment Grants — Expansion Grants Program. We have been in communication with your
staff in how we can contribute to expand full-day prekinder garten in high-nced communities.

We understand that families of four-year olds with househiold incomes of 200% of poverty can
be enrolled.

While this might be subject to change. we are planning to cstablish the tollowing new slots or
improve our existing slots four four-year olds as follows:

Name of Program | Address of Program Names of # of Prek Swudents l # of Prek Students
neighborhood :
schools New Slots Cuality Improvement
Slot
SFIS - Carly 1500 Si. Camillus Dr., [(B)(4) ]
Childhood Silver Spring, MD
Program 2{903

We understand the terms ot conditions of the grant program as it has been laid in the enclosed
Memorandum of Understanding (MOUY) which we are prepared to sign should the State of
Maryland receive this grant award.

I'will be the lead contact for the Prekindergarten Expansion Grant:

Tobias Harkleroad, Principal
tharklcroad@sfismd.org

Thank you for the opportunity to participate in this exciting grant program

Sincerely,

(b)(6)

Tobias A. Harkleroad, M.Ed.
Principal / Chiet’ Administrator

ALL ARE WELCOMET

PR/Award & 54138150034
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> St. Mary’s Catholic School

&%
7207 ANNAPOLJS ROAD
LANDOVER HILLS, MD 20784-2234
f% @ (301) 577-0831  www.stmarysih.org
o
Ovey HID®

September 24, 2014

Dr. Lillian M. Lowery

State Superintendent of Schools
Maryland State Department of Education
200 W. Baltimore St.

Baitimore, MD 21201

Dear Dr. Lowery:

St. Mary’s School is very interested in participating in the new Federal Preschool _
Development Grants — Expansion Grants Program, We have been in communication with your
smﬁ'mhowwmmuihnemexpandﬁ:udaywekhﬁﬁgmhhigh-mdmmmmiﬁes.
We understand that families of four-vear olds with household incomes of of can
be enrolled.

While this might be mbjecttochmgc,wemphmingtoestabﬁshﬂwfoﬂowingnewslom

or improve our existing slots for four-year olds as follows:

Name of Program Address of Program | Names of # of Prek Students | # of Prek Students
neighborhaod New Slots Quality Improvement
schools Slot

7207 Annapolis Rd [[(b)(4)

t. Mary’s School ~ Landover Hills, MD
K 20784

Wcmderstandthetumsofwndiﬁomofthegmmpmgmmasithasbeenlaidinthe
cnclosed Memorandum of Understanding (MOU) which we are prepared to sign should the
State of Maryland receive this grant award. I will be available as the primary contact for
issues regarding the grant,

Name of Staff: Chris Buchieitner

Title: Principal

Contact information;

Phone: 301-577-0031

Email: Principal stmarys@comcast.net

Thank you for the opportunity to participate in this exciting grant program.

(b)(6)

18 Buchleitner
Principal

PR/Award # 54198150034
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| Name of Program | Address of Program ¢ Namés of ncighborhood
! L - schools -
i :

Union Baptist - 1211 Druid Hill Ave.  [(B}(%)

Harvey Johnson

UNION BAPTIST - HARVEY JOHNSON
HEAD START CENTER

Mrs. Gayle E. Headen, Director

Marytand State Depariment of Education Accredited and
A Head Start Body Start natienally recognized pragram for strategic planning
and vision and a model for programs across the nation

September 24, 2014

Dr. Lillian M. Lowery

State Superintendent of Schools
Maryland State Department of Education
200 W, Baltimore St.

Baltimore, MD 21201

Dear Dr. Lowery:

Union Baptist - Harvey Johnson Head Start is very interested in participating in the new Federal
Preschool Development Grants — Expansion Grants Program. We have been in communication
with your staff in how we can contribute to expand full-day prekindergarten in high-need
communities. We understand that families of four-year olds with household incomes of 200% of
poverty can be enrolled.

While this might be subject to change, we are planning to improve our existing siots for four-
year olds as follows:

Head Start ¢ Baltimore, MD 21217

1211 Druid Hill Avenue ¢ Baltimore, Maryland 21217 » (410) 523-8793 « Fax (410) 523-8130

PR/Award # S413B150034
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Midtown Academy

P
Mouni Royal Elementary
Middie

We understand the terms of conditions of the grant program as it has been laid in the enclosed
Memorandum of Understanding (MOU) which we are prepared to sign should the State of
Maryland rcceive this grant award.

Thave assigned the following staff to be the lead contact for the Prekindergarten Expansion
Grant:

Name of staff: Gayle E. Headen
Title: Director
Contact information: (410) 523-8793

gayleubhs @hotmail.com

Thank you for the opportunity to participate in this exciting grant program.

Sincerely,

(b)(6)

Gayfe B. Headen,
Dirgctgr

PR/Award # 54198150034
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Wee Lad & Lassie

Eamer Lasdaseu Lrnbuh

September 22. 2014

Dr. Lilhan M, Lowery

State Superintendent of Schools
Maryland Siate Department of Education
200 West Baltimore Street

Baltimore, M 21201

Dear Dr. Lowery:

Wee Lad & Lassic Farly Learning Center is very intcresied in participating in the new
Tederal Preschool Development Grants ~ Expansion (rants Program. We have beep in
communication with your staff in how we can contribute to expand full-day
prekindergarten in high-need communities. W understand that familics of four-vear-
olds with househokd incomes of 200% of the federal poverty level can be enrolled.

While this mipht be subject to change, we are planning 1o establish the Tollowing new
slots for four-vear-olds as follows:

Name of Program ] Address of‘-;if’rogram " MNames of # of PreK Students |
~neighborhood New Slots
5 o - schools
Wee Lad & Lassie | 1287 Baltimore (b)(4)
Facly Leaming | Annapolis

{enter - Boulevard,
- Arnold, ME 21012

We understand the terms and conditions of the grant program as it has boeen laid out in the
enclosed Memorandum of Understanding (MOU) which we are prepared 1o sign shouid
the State of Maryland recelve this grant award.

I have assigned the following staff to be the Jead contucl for the Prekindergarten
Expansion Grant;

MName: Lisa Herlsi

Title: Program Director

Contact Information: v =, 416-647-2178

Thank you for the opporundty to participaic in this exciling grant program.

Sinoeeeiyr -

[®)®

Lisa Herbst, M.Ed.. Program Director

1ZB1 13 & A Blvd, Amold, Maryland 21N 2 3106472078 vy oiy

- oweeladmdlastie@verizon s

PR/Award # 54138150034
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| White Massh | 8650 Winding Way [(6)(@)

' Center P 21128

White Marsh Child Care Center
8650 Winding Way
Perry Hall, Maryland 21128
410-931-0555

Seplember 24, 2014

Dr. Lillian M. Lowery

State Superintendent of Schools
Maryland State Department of Education
204 W. Baltimore St

Baltimore, M 21201

Dear Dr, Lowery:

Wiite Marsh Child Carc Center i« very interested in participating i the new Federal Preschool
Development Grants - Expansion Grants Program. We have been in communication with your
staft in how we can conuibute to expand tull-day prekindergarten in high-need communities.
We understand that families of four-vear olds with household incomes of 2009 of poverty can
be enrolied.

While this might be subject to change. we are planning to establish the following new siots or
improve our existing slots four four-year olds as follows:

Name of ' Address of Program Names of nelghborhood schools | # of Prok b ¥ of Prek
Program Students ! Students
New Cuality
| Siots Improvement
! Slot
I

Child Care Pervy Hall. MD

PR/Award # S413B150034
Page 318



We understand the terms of conditions of the grant program as it has been laid in the enciosed
Memorandum of Understanding (MOU) which we are prepared to si gn should the State of
Maryland receive this grant award.

Lhave assigned the following siafT to he the lead contact for the Prekindergarten Expansion
(irant:

Name of staff: Rebecea Yackley
Title: Director

Contact information; 443-9535-9326

Thank you for the opportunity to participate in this excitin g @ant program.

Sincerely.

(b)(6)

Elirabeth MMutfman
QOwner
White Marsh Child Care Center

PR/Award & 54138150034
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September 24, 2014

Dr. Lillian M. Lowery

State Superintendent of Schools
Marviand State Department of Education
200 W_ Baltimore St.

Baltimore, MD 21201

Dear Dr. Lowery:

The Y of Central Maryland is very interested in participating in the new Federal Preschool
Development Grants - Fxpansion Grants Program. We have been in communication with your
statf in how we can contribule to expand full-day prekindergarten in high-nced communitics,
We understand that families of four-year olds with household incomes of 200% of poverly can
he enrolled.

While this might be subject 1o change. we are planning to establish the following new slots or
miprove our existing slots four four-year 0lds as follows:

Name of Program | Address of Pr'ngm.ni' [ Names of  of Prek Students _{ % of Prek Srudents
i neighborhand
schoois New Slots Quualtty Improvemem Slot
L

Y of Central 3901 Maine (b)(4)

;\‘1211‘}']3]1{5 Head Aven ue,

Start at Maine Baltimore, Md :

21207

Y of Cenral 100 N. Chester

Maryland Head Street, Baltimore.

Start at North Md, 21238

Chesier .

Y of Central 5931 Yorkwood

Maryland at Road, Baltimore,

Yorkwouod I 'Md. 21239 g
,'“ Y of Central g' 1235 Sherwood | )
| Maryland at | Avenue,

i Sherwood Raltimore, Md
21239
- { .

e

CLHY YRR DEVE OPRENT -
FOR MEALTHY LIVING

forharitabile organization ang LmmMUnity resource since (853 R LTI AL IS e e
aritable org ¢ vresource since 18463 FOR SOUAL RESPUNSIBK ITY
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We understand the terms of conditions of the grant program as it has been laid in the enclosed
Memorandum of Lnderstanding (MOU)Y which we are prepared to sign should the State of
Maryland receive this grant award,

Fhave assigned the following staff to be the Jead contact for the Prekindergarten Expansion
Grant:

Name of staff: Roikensha Hinton
Title: Executive Director Y of Central Maryland Baltimore Ciily Head Start

Contact information: ro henshaiimioni vmarsoard ore 410-367-9380 {office)

Thank you for the opportunity to participate in this excitin & grant program,

Sincerely, -

(b)(6)

Christme Ader Soto
Senior VP Early Childhood Development
Y of Central Maryland

4

1REVELIB RN -
B UNVING
CRDHLAY RESPOMSIBLT Y

FGRYOLIT
B HEALY

A charitabis orga izaticn ang romm SOILY YRSBU e Sines (B 5D
SLSIITRNE arganizatian ang commi, Yy ¥ 'Sé‘ﬁfmgr‘a@gﬁ&1'5§ﬁﬁ4"
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September 24, 2014

Or. Lillian M. Lowery

State Superintendent of Schools
Maryland State Department of Education
200 W, Baltimore 5t,

Baltimore, MD 21201

Dear Dr. Lowery:

The Young School is very interested in participating in the new Federal Preschool Development Grants —
Expansion Grants Program. We have been in communication with your staff in how we can contribute
to expand full-day prekindergarten in high-need communities. We understand that families of four-year
olds with household incomes of 200% of poverty can be enrolied.

While this might be subject to change, we are planning to establish the following new slots arimprove
our existing slots four four-year olds as follows;

Mame of Program i Address of Names of # of Prek Students | # of Prek Students
Program neighborhoad New Slots Quality
schools Improvement Slot
The Young School | 8310 Guilford (b){4) B
Road, Columbia,
MD 21046

We understand the terms of conditions of the grant program as it has been laid in the enclosed
Memorandum of Understanding {MOU) which we are prepared to sign shouid the State of Maryland
receive this grant award.

| will be the lead contact for the Prekindergarten Expansion Grant and my contact informatian is below.
Thank you for the opportunity to participate in this exciting grant pragram.

Sincerely,

(b)(6)

lessica L. Trail

Director
lessica@vyoungschool . com
410-381-6098

The Young Scheol » 8310 Guilford Road » Columbia, M 21046 » 410-381-609%

PR/Award # S413B150034
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Members of the Board of Education
Laurie P, Marchini, President
Nichotaz T, Hadley, Viee President

= Sarz-Beth James
ALLEGANY COUNTY PUBLIC SCHOOLS Michael A. Lieweliyn, Esq
T8 Washington Street « PO, Box 724 + Curmberfand, MD 21307-1724 Edward L. Root. Ed.D.
Telephone (301) 7592006 » www. acps. atlconer, ory

Superintendent af Schoots
David A. Cox, Ed.D.

September 22, 2014

Dr. Lillian M. Lowery

State Superintendent of Schools
Maryland State Department of Education
200 West Baltimore Street

Baltitmore, MD 21201

Dear Dr. Lowery:

Allegany County Public School System is very interested n participating in the new Federal
Preschool Development Grants — Expansion Grants Program. We have been in communication
with your staff in how we can contribute to expand full-day prekindergarten in high-need
communities. We understand that families of four-vear olds with household Incomes of 200%
of poverty can be enrolied.

While this might be subject to change, we are planning to establish the following new slots or
tmprove our existing prekindergarten slots in the following schools:

Name of School : FARM % # of Prek Smdents | % of Prek Students # of Prek Students !
i New Stots Half-day to Full-day | Tudyv Cenrer |

[

(b)4) (b)4) ]

We understand the terms of conditions of the grant prograin as it has heen laid in the enclosed
Memorandum of Understanding (MOU) which we are prepared to sign should the State of
Maryland reccive this grant award.

I have assigned the following staff to be the lead contact for the Judy Center Expansion Grant:

Name of staff: Mrs. Dec Blank

Title: Supervisor of Elementary Education
Contact information: dee.blankiacps.ki 2.md,us
108 Washington Street, Comberland, MD 21502
301-759-2012

Thank you for the opportunity to participate in this cxciting grant program.

Sincerely,

|(bX6)

B David Cox,
Superintendent of Schools

PR/Award # S413B150034
Page 325



September 24, 2014

Do Lilhan ML 1 owen

Sate Supertatendent of Schools
Maryiand State Department of Bducation
I W, Bahimore Street

Baltimore, M1 2§24

Dear Dr. Lowe £y

Anne Arandel County Public Schiools is vary anterested In pacticipating in the new Foderg!
Preschoel Development Grants - Expansion Granms Peogram. We have heen HE commaication with MY
stalt regarding how we can coniribuie to expand futl-day prekindergarten and the Judy Center for children
birth 1o age S in high-need commanities, W understand that fanibies of four-year olds with houschoid
eomes of 2% of poverty can be enrofioed,

While this mighi be subject to change. we are planning 1o establish the following new siots or
ERPIOYE Our existing prehindergarien shots in the following schools:

S w_ _______________________________ | CE ot T T |

Name of Schoo! - FARM %, Students ¢ Hallday w Full-day | Students ar Judy
e N
Bx4) (b)(4)

Fhave assigned the following staff member to he the fead contact for the Prekindergarien
Expansion Cirant;

Name of Contagt- Patricia I Savnuk
Titke: Coardinator of Barly Childhood Fducation and School Readiness
Contact Information: 410232344 O W

Thank vou for the o Ortumey o participate in this CNGEHIRY grant proeram.
h h I P 2B prag,

Sincerely,

(b)(6)

George Arlotto, bd D,
Superintendent of Schools
PR/Award # S419B150034
OARDRPS/mge Page 326



PUBLIC SCHOOLS

Stephante Rawlings-Blake Shanaysha M. Saals, Ph.D. Gregory E. Thornten, Fd.D,

Mayor, City of Baltimore Chair, Baltimare City oard of Chigf Execurive Qfficer
Svhoal Commtissicners

September 25, 2014

Dr. Lillian M. Lowery

State Superintendent of Schools
Maryland State Department of Education
200 W, Baltimore St.

Baltimore, MD 21201

Dear Dr. Lowery:

Baltimore City Public Schools (City Schools) is very interested in participating in the new Federal Preschool
Development Grants — Expansion Grants Program. We have been in communication with vour staff in how we
can contribute to expand full-day prekindergarten in high-need communities. We understand that families of
four-year olds with household incomes of 200% of poverty can be cnrolled.

While this might be subject to change, we are planning to establish the following new slots or improve our
existing prekindergarten slots in the following schools:

Nanic of School [FARM | # of Prek | # of Prek Students # of Prek
Yo | Students Half-day to Full- Students
New Slots day | Judy Center i
(b)(4) DI

200 East North Avenue « Baltimore, Maryland 22202 » Visitus on the web at www.baltimorecityschools.org
’ PR/Award # 54198150034
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BALTIMORE CITY
PUBLIC SCHOOLS

Stephanie Rawlings-Blake Stianaysha M. Sauls, PhuD, Gregory E. Thoraten, Ed.D,

Mayor, City of Baltimore Chuzir, Baltismare City Board of Chief Executroe Qificer
School Commissianers

T _SY15-16 SY16-17 | SY17-18 | SY18-19 ]
(b)(4) (b)(4) B

We understand the terms of conditions of the grant program as it has heen laid in the enclosed Memorandum of
Understanding (MOU) which we are prepared to si gn should the State of Maryland receive this grant award.

I'have assigned the following staff to be the lead contact for the Prekindergarten Expansion Grant:
Name of staff: Perry Gorgen
Title: Director of Early Learning Programs

Contact information: ptgorgen@beps.k12.md.us
443-642-3590

Thank you for the opportunity to participate in this exeiting grant prograni,

Sincerely,

(b)(6)

Ms. Linda Chen
Chief Academic Officer
Baltimore City Public Schools

200 East North Avenue « Baltimore, Maryiand 21202 « Visit us on the web at www,baltimorccityschools.org
PR/Award # 54188150034
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September 29, 2014

Dr. Lillian M. Lowery

State Superintendent of Schools
Maryland State Department of Education
200 W. Baltimore Street

Baltimore, Maryland 21201

Dear Dr. Lowery:

On behalf of Baltimore County Public Schools (BCPS), t am very pleased to submit this letter of
interest for participating in the new Federal Preschool Development Grants — Expansion Grants
Program.

BCPS plans to continue to expand prekindergarten opportunities in high-need communities and
have been in communication with your staff on how we can contribute to expand full-day
prekindergarten. We understand that families of four-year-olds with household incomes of 200%
of the Federal Poverty Guidelines can be enrolled. Through this grant, we will be able to
establish new full-day prekindergarten scats at the following locations:

Name of School FARM # of Prek # of Prek Students # of Prek
% Students Half-day to Full- Students
New Slots day Judy Center
(b)4) |(b)(4)

Consistent with the message articulated in our strategic plan, Blueprint 2.0: Our Way Forward,
BCPS is committed to expanding the availability of prekindergarten classes for tour-year-olds.
We have a long history of dedication to our young fearncrs and continue to place a strong focus
on developing critical literacy and numeracy skills as early as possible. Additional
prekindergarten seats will assist us in reaching greater number of students and positively
impacting our population of youn g leamers.

BCPS 15 a large and diverse school district with a total annual budget 0f$|(b)(4) | The district
employs classroom teachers who staff 173 schaols, program, and ceniers, we are the 25"
largest district in the country in terms of the number of students served. The student population
of 108,376 is extremely diverse along several dimensions. Pemographically, 44.4% of students
arc White, 38.6% African-American, 6.6% Hispanic/Latino, 6.3% Asian, and 4.1% other groups.
Moreover, the student population has become more economicall y disadvantaged, increasingty
mobile, with more linguistic diversity. Duriny the last ten years, English Language Learners have
increased by 129%; students eligible for frec and reduced-price meals have expanded by 59.8%,
and the student homeless population has grown by more than 200%,

P N e e W e
R L R R LS

PR/Award # 541398150034
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Dr. Lillian M. Lowery
Seplember 29, 2014
Page 2

As Superintendent of Schools, T am personally commitred to expanding prekindergarten learning
opportunities as one means to meet our mission to produce glabally-competitive college and
career ready BCPS graduates. To this end, for school year 20142015, my approved budget
included:

e [(B)(4)

For school year 20152016, mv nronosed hudeet ineludac:
» [(b)(4)

In addition, BCPS has created Parent University, a parent education and communication
initiative, to build greater parent-educator relationships, As our prekindergarten staff work on
this initiative, we see great potentia! in building success in community support for effective
relationships in early start educational initiatives and consequently, student achievement.

We understand the terms of conditions of the grant program as it has been described in the
enclosed Memorandum of Understanding {(MOU), which we are prepared to sign should the
State of Maryland receive this grant award,

['have assigned the following staff to be the lead contact for the Prekindergarten Expansion
Grant;

Name of Staff: Ms. Pamela M, WolT
Title: Coordinator, English Language Arts, PreK-5
Contact Information: 410-8 87-4049; pwolff{@bceps.org

Thank you for the opportunity to participate in this grant program.
(b)(6)

Sincerely,
(b)(6)

S, Dallas Dance
Superintendent

C: Ms. Verletta White, Chief Academic Officer
Dr. Richard Weisenhoff, Executive Director, Academics
Ms. Pamela Woiff, Coordinator, English Language Arts, PreK.5

Creating a Culture of Deliberute Fxcellence

PR/Award # 54198150034
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Caroline County Public Schools
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Denton, Maryland 21629
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September 24, 2014

MILTON E. NAGEL, CPA
INTERIM SUPERINTENDENT OF SCHOOLS

Dr. Liliian M. Lowery

State Superintendent of Schools
Maryland State Department of Education
200 W. Baltimore St.

Balumore, M) 21201

Dear Dr. Lowery:

Caroline County 1s very interested in participating in the new Federal Preschool Development

TELEPHONE: 410.479.4480

Fin:

A13are.0wca

HOME PAGE: chki2.ma.us

Grants — Expansion Grants Program. We have been in communication with vour stalt' in how we

can contribute to expand full-day prekindergarten in high-need communities.

We understand

that [amilies of four-year olds with houschold incomes of 200% of poverty can be enrolled.

While this might be subject to change. we are planning to establish the following new slots or

Improve our existing prekmdergarten slots in the followinyg schools;

Name of Schuot FARM 95 #of Prek Students

New Slotg

Hof Prek Students

i of Prek Swdents

Judy Center

fralf-day Full-day

X B

7;

We understand the terms of conditions of the grant program as it has been laid in the enclosed
Inderstanding {MOL)Y which we are prepared to sign should the St

Memorandum of

Maryland reccive this grant award,

— PARTNERSHIRSHQREXOEL L ENCE —
Page e331
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[ have assigned the following staft to be the lead contact for the Prekindergarten Expansion
Grant:

Name of stafts Dr. Susan Harman
Title: Supervisor of Instruction
Contact information: 410-479-1460

Thank you for the opportunity to participate in this exciting grant program.

Sincerely,

(b)(6)

Milton E. Nagel, CPA
[aterim Superintendent of Schools

PR/Award # 54138150034
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Carroll County Public School;

125 N Cours Street | Wesorinszer, D 5148

Baiding the Fonieg

September 24, 2014
Dr. Lillian M. Lowery
State Superintendent of Schools
Maryland State Department of Fducation
200 W. Baltimore St
Baltimore, MD 21201
Dear Dr. Lowery:

Carroll County Public Schools is very imterested i participating in the new Federa Preschoal Development
Grants - Expansion Grants Program. We have been in communication with your staft in how Wwe can
contribute to expand full-day prekindergarten in high-need communitics. We understand that families of
four-year olds with houschold incomey of 200% of paverty can be enrolled.

While this might he subject to change, we are planning to cstablish the tollowing new slots or Hprove our
existing prekind croarten slots in the following schools:

Ju—

j Nume ol “School ; FARM Y, T #‘clf PreK T—Fm}?_ ; #ofPreK
g j Students Studenis ! Students
| C New Slots Halt-day to Judy Center
) | l[ Foll-day :
G N
|
i ——— 1

PreKindergarten children from low-income families are currently supported through a half day program
funded by Carcoll County Public Schools. CCPS also otfers some lmnited services for familics i the arca
with children from bigth through five through limited home visitation services. The locai tiscal
contribution to supporl staffine for the PreKindergarien ciussroom and the family services 1ol
approximately [(b)(4)

PR/Award # 54198150034
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Stephen H. Guthrie
Superintendent
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We understand the terms of conditions of the grant program as 1t has been laid in the enelosed
Memorandum of Understanding (MOU) which we are prepared to sign should the State of Maryland
receive this grant award,

Ihave assigned the following staff to be the lead contact for the Prekindergarten Expansion Grant:
Name ofstaff:  Ann Marie Blonkowski
Title:  Elementary Supervisor - Early Childhood Programs

Contact information: amblonbecarralll ! 2 ore
410-751-3059

Thaok you for the opportunity to participate in this exciting grant program.

Singerely

(b)(6)

Ste dhe:}/ Guthrie
Suém;i endent, Carroli County Public Schools

PR/Award & 541381500334
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September 162014

Dr. Lillian M. Lowery

State Superintendeni of Schools
Maryland State Department of Education
200 W, Baltimore St

Baltimore, MD 21201

Dear Dr Lowery:

Charles County Public Schools is very interested in participating in the new Federal Preschool
Development Grants -Expansion Grants Progran:. We have been in communication with vour staft
about how we can contribute to expand full-day prekindergarten in high-need communitics, We
understand that families of four-year olds with houschold incomes of 200% of poverty can be enrofied.

While this might be subject 1 change, we are planning to establish the following new slots or improve
our existing prekindergarten slots in the following schools:

Name of School FARN %% ~ol Prek Students . +of Prek Students ‘ ~ 0f Prek Students

New Slols Half-day to 'ull-day ‘ Judy Center

(b)(4)

I's alt about teaching and learing

[ EH
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We understand the terms of conditions of the grant program as it has been laid in the enclosed
Memorandum of Understanding (MOU} which we are prepared to sign should the State of Maryland
receive this grant award.

I'have assigned the following staff to be the fead contact for the Prekindergarten Expansion Grant:
Name of staff: Margo L. Champion
Title: Instructional Specialist for the J udy Center

Contact information: c’o Dr. Mudd Elementary Schaol, 820 Stone Avenue, Waldorf MD 20602,
mchampion 4 cchoe.com

Thank you for the opportunity to participate in this exciting grant program.

Sincerely,

(b)(6)

U
Kimberly A. Hill, Ed.D.
Superintendent

PR/Award # 54198150034
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M THE BOARD OF EDUCATION
mgzuﬁsm OF DORCHESTER COUNTY

Henry V. Wagner, Jr., Ed.D.
Superintendent of Schools

Lorenzo L. Hughes, Ph.D.
Assistant Superintendent
Jor Instruction

C. Dwayne Abt
Assistant Superintendent
Sor Administration

September 24, 2014

Dr. Lillian M. Lowery

700 Glasgow Street

Cambridge, Maryland 21613
410-228-4747 ~ 410-228-1847 Fax

State Superintendent of Schools
Maryland State Department of Education

200 W. Baltimore St.
Baltimore, MD 21201

Dear Dr. Lowery:

www.dcps.k12.md.us

BOARD MEMBERS

Philip L. Brambie, jr.
President

Philip W, Rice
Vice President

Glenn L. Bramble
Loraing T. Henry

Glen A. Payne, Sr,

Dorchester County Public Schools is very interested in participating in the new Federal

Preschool Development Grants —
with your staff in how we can co
communities. We understand that families of

poverty can be enrolled.

ntribute to ex

Expansion Grants Program. We have been in communication
pand full-day prekindergarten in high-need
four-vear olds with household incomes of 200% of

While this might be subject to change, we are planning to establish the following new slots or
improve our existing prekindergarten slots in the followin g schools:

Name of School

FARM %

DG

We understand the terms of conditions of the
Memorandum of Understanding (MOU

Maryland receive this grant award.

I have assigned the following staff to be the lead contact fo

Grant:

Name of staff: Donna Greenleaf

Title: Coordinator for Early Childhood

Contact information: greenleafd @dep
4]0 228-4747

# of Prek Students | # of Prek Students # of Prek Students |
New Sloig Half-day to Full-day [ Judy Center
(b)4) ()&

grant program as 1t has been laid in the enclosed
) which we are prepared to sign should the State of

r the Prekindergarten Expansion

STUDENT MISSION PLEDGE:

“AHN students will finish their programs of study and become college and career ready.”

PR/Award # 54158150034
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fax: 410.228.6637

Ms. Donna Greenleaf, Coordinator for Early Childhood
Dorchester County Public Schools

700 Glasgow St.

Cambridge, MD 21613

Thank you for the opportunity to participate in this exciting grant program.

Sincerely,

(b)(6)

Henry ¥. Wagnet, Jr., Ed.D.
Superintendent, Dorchester County Public Schools

PR/Award # 54198150034
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OFFICE OF THE SUPERINTENDENT L Therasa R. Athan Ph.D.
141 South East Street - Superintandent of Schools
Frederick, MD 21701 F‘ 5 supérintendent@rcps.org
301-696-6810 phone
301-696-6823 fax Catherine Clesinski

wenw. feps.org Frederick County Public Schools Executive Assistant
- cathering. clesinskig@feps.org
Reach: Challenge. Prepare:

September 24, 2014

Dr. Lillian M. Lowety

State Supetintendent of Schools
Maryland State Department of Liducation
200 W, Baltimore St,

Baltimore, MD 21201

Dear Dr. Lowery:

Trederick County Public Schools is very interested in participating in the new Federal Preschaol Development
Grants — Expansion Grants Program. In comm unicating with your staff, we learned what Frederick County
needs to contribute to expand full-day prekindergarten in high-needs communities. It is our understanding that
tamilies of four-year olds with household incomes of 200% of poverty can be enrolled.

While this might be subject (o change, we are planning to establish the following new slots or improve our
existing prekindergarten slots in the following schools:

Name of School FARM % # of Prek Students | # of Prek Students # of Prek Students
New Slots Haif-day to Full-day { Judy Center
bi(4 —
(b)4) 5@

We understand the terms of conditions of the grant program as it has been laid out in the draft memorandum of
understanding; which we are prepared to il out and return should the Maryland State Department of Education
receive this grant award.

If you have questions about Frederick County Public School’s commitment to the grant, please contact
Catherine Nusbaum, Coordinator of Early Childhood Education and the J udy Center at
catherine.nusbaum@feps.org or 301-696-6914.

Thank you for the opportunity to participate in this exciting grant program,

Sincerely

(b)(6)

Theresa K. Alban, Ph.D>.
Superintendent of Schools

PR/Award # 54198150034
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September 24, 2014

Dr. Liliian M. Lowery

State Superintendent of Schools
Maryland State Department of Education
200 W, Baltimore St.

Baltimore, MD 21201

Dear Dr. Lowery:

Members of the Board of Education
5. Tkamas AL Car Fres gemt

YroSecrey A Reccs vige-Frasgent

Rlrg. Syrtnia K. Zowviar 2ssasiste Ka—ber
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Wizan

Cr Jans:

i

The Garrett County Public Schoo! System is very interested in participating in the new Federal
Preschool Development Grants — Expansion Grants Program. We have been in communication
with your staff in how we can expand full-day prekindergarten in high-need communities. We
understand that families of four-year olds with household incomes of 200% of poverty can be

enrolied.

While this might be subject to change, we are planning to establish the following new siots or

improve our existing prekindergarten slots in the following schools:

Name of School FARM % # of Prek

Students

New Slots

# of Prek Students

Half-day to Full-day

# of Prek Students

ludy Center

ey b))

We understand the terms of conditions of the grant Program as it has been laid out in the
enclosed Memorandum of Understanding (MOU) which we are prepared to sign should the

State of Maryland receive this grant award.

PR/Award & 54138150034
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I'have assigned the following staff to be the lead contact for the Prekindergarten Expansion
Grant:

Name of staff; Mrs. Jane Wildesen
Title: Director of Early Childhood/Elementa ry Schools

Contact information: 40 South Second Street,
Oaktand, Maryland 21550
Phone: 301-334-8927
Email:  jaro wilveseng

Thank you for the opportunity to participate in this exciting grant program.

Sincerely,

(b)(6)

Janet S. Wilson, Ph.D.
Superintendent of Schools

PR/Award & 54138150034
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Barbara P Canavan, Superintendent of Sehanis
102 % Hickery Avervue, Bei Alr Maryland 21014
Oiffices AH-RIH2I00  wiysow o arer -+ fax; A10-803-2.478

September 24, 2014

Dr, Liflian M. Lowery

State Superintendent of Schaols
Maryland State Department of Education
200 W, Baliimore Street

Baluimore, MD 21201

Dear Dr. Lowery:

Harford County Public Schools (HCPS) is very interested in participating in the new Federal Preschool
Development Grants — Expansion Grants Program. We have been in comnimnication with vour staff in
liow we can contribute to expand full-dav prekindergarten in high-need communities. We understand that
families of four-year olds with household incores of 200% of poverty can be enrpiled,

HCPS will provide local support for the program through identification of classroom space and
administrative oversight. While this might be subject to change, we are planning to establish the
following new slots or improve our existing prekindergarten slots in the following schools:

: - - —— : e R —
" o, i #of Prek Students # of Prek Students | # of Prek Students
Na:?e of Schoal FARM % | New Slots Half-day to 'ull-day ©  Judy Center
(b)(4) (0)(4) _T

We understand the terms of conditions of the grant program as it has been laid in the enclosed
Memorandum of Understanding (MOU) which we are piepared to sign should the State of Maryland
reccive this grant award.

L have assigned the following staff to be the lead contact for the Prekindergarten Expansion Grant;

Name of staff: Kathy Griffin
Firle: Coordinator of Early Childhood Programs
Contacd information: 102 South Hickory Ave.

Bel Air, Md. 21014
{Phone) 410-388-5252
{E-Mail} Kathy. Griffind@heps.org

Thanic you for the apportunity to participate in this cxeiting grant program.

Sincerely,

(b)(6)

Barbara P. Canavan
Superimendent of Schools

PR/Award # 54138150034
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September 24, 2014

Dr. Lillian M, Lowery

State Superintendent of Schools
Maryland State Department of Education
200 W. Baitimore St.

Baltimore, MD 21201

Dear Dr. Lowery:

Howard County Public School System is very interested in participating in the new Federal
Preschool Development Grants - Expansion Grants Program. We have been in communication
with your staff in how we can contribute o expand full-day prekindergarten in high-need
communities. We understand that {amilies of four-year olds with household incomes of 200% of
poverty can be enrolied.

While this might be subject to change. we are planning to establish the following new sios or
improve our existing prekindergarten slots in the following schools:

’T\i'ame of School , FARM % # of Prek Students | # of Prek Students 14 of Prek Students

" ‘ : New Slots i Half-day to FFuli-dav | Judy Center

(b)(4)

We understand the terms of conditions of the grant program as 1t has been laid in the enclosed
Memorandum of Understanding (MOU) which we are prepared to sign should the State of
Maryland receive this grant award.

I have assigned the following stafl member to be the lead contact for the Prekindergarten
Expansion Grant:

Name of statf: Lisa ). Davis
Title: Coordinator, Farly Childhood Programs
Contact information: 410-313-5659. Lisa_J Davis@@hepss.org

Thank you for the opportunity to participate in this exciting grant pragram.

/gm\/, =y
[®@)

renee A. Foose, Ed.D.
Superintendent
10910 Clarksville Pike « Ellicott Ciry. MDY 21042 + 4103136600 » wuw liepss.org
PR/Award # 54188150034
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September 24, 2014

Dr. Lillian M. Lowery £
State Superintendent of Schools ”‘Sl$r\~«.1rvi Recipicny

Marylaad State Department of Education
206 West Baltimore Strect
Baltimare. Maryland 21201

Dear Dr. Lowery:

Montgemery County Public Schools (MCPSY) s interested in participating in the new Federal
Preschool Development Grants-Expansion Grants Program and  has communicated with the
Maryland State Department of Fducation about how 1o contribuie 10 expanding  full-day
prekindergarten in higheneed communitics. The grant includes enrcllment for famities of d-year-olds
with houschald incomes of 200 percent of poverty.

While this may be subject to change., MCPS is planning 16 establish new slots or unprove existing
prekindergarten slots as shown in the following schoals:

: § e — T
! . - Free and Reduced- | # of #re-K | #{}f! erK : #ui‘PrL. K ]
| Elementary School ' price Meals S stem . New Slot Half-day to Judy Center
5 ! P > s [ Full-day Students ~ Students

(b)(4) (b)(4)

Ms. Sylvia K. Morrison, director, Department of Instructional Programs, will be the lead contaet for
the Prekindergarten Expansion Grant, M, Morrison may be reached cither via comail at
Svlvia K _MorrisonZimepsmd.org or by telephone ai 301-276-3297.

Thank you for the opportunity 1o participate in this exciting grant PTOLTAT.
Sincerely, . e
(b)(6)

= lushaa P, Starr, Fd.DD.
Superinicndent of’ Schools

JPSMVNEH -ams

Copy o
Mr, Bowers Dr. Navarro My, Kinusing Ms. Simmons
Dr. Statham Dr. Lang Ms. Morrison

Ovifive of 1he Superintendent of Schools

Bres e on 120 9 50r 4 e Bnaie ) i

PR/Award # 54158150034
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September 24,

I\..i
=
1N

Dr. Lillian M. Lowery

Staie Superintendent of Schools
Maryland State Department of Fducation
200 W, Baltimore S1.

Baltimare, MD 21201

Dear Dr. Lowery:

Prince George's County Public Schools Is very interested in participating in the new Federal Preschon|
Development Grans - FExpansion Grants Pro gram. We bave been in communication with vour stalt in
how we can contribute 1o cxpand full-day prekinderoarten in high-need communities, We uinderstand
that familics of four-vear oids with household incomes of 200% of poverty can be L'I_IG”L

While this might he subject 10 change, we are planning to estahlish the following new slots or ImMpove
our existing prekinderearten siots in the following schoals:

ll_'N_ame of School CFARM % - T#of Pie_E{-Sl'udeﬁg"l_'T Prek S Students | #af Prek Students
i_ . | N  Slots | Hulf-dav o Ty -d"t__|_fiii;(_e'1_u,!_ ]
(b)(4) (b)(4) DI !

]

We understand the terms of conditions of the grant program as it has heen laid in the eiclosed

Memorandum of | Jl}(J"lSUIhlII"i\T { MOUY which we Care preparcg 1o sign should the State of Mars vland
receive this Qrant award,

F'have assioned the following staft iy be ife Jead contact for ihe Prakinderoarien =373

. Ty ..
Dansien Grang

Name of siait: Andrela Sear Cy
Prile: Early Childhood | instruciicnal Supervisar
Contact informaijon: 2 40-724-1624

Fhank vou for the CPPOTIINItY 10 participats in this SRCHING grani procraimn

Sincerely

(b)(6)

d # 54188150034
PR;AW‘?E » & g\u;h 24D,

Dumlv Superintendent for Teacl g & Learning



Somerset County Public Schools

Dr. John B. Gaddis 7882A Tawes Campus Drive Board Members
Superintendent of Schools Westover, MD 21874 Wiiliam M. Miles, Chairman
Nancy Smoker WWW.somerset K12 md.us Robert T. Wells, Vice Chairman

Assistant Superintendent of Adminstration Telephone: 410.651.16156 Margo Green-Gale
Thomas A. Davis Instructional Fax: 410,651 2931 Ban Kuebler

Assistant Superintendent of Instruction Administrative Fax: 410.651 3566 Warner I. Sumpter

September 18, 2014

Dr. Lillian M. Lowery

State Superintendent of Schools
Maryland State Department of Education
200 W. Baltimore St.

Baltimore, MD 21201

Dear Dr. Lowery:

Somerset County Public Schools is very interested in participating in the new Federal Preschool Development
Grants ~ Expansion Grants Pro gram. We have been in communication with your staff in how we can contribute
to expand full-day prekindergarten in high-need communities. We understand that families of four-vear olds
with household incomes of 200% of poverty can be enrolled.

While this might be subject to change, we are planning to establish the following new siots or Hmprove our
existing prekindergarten slots in the following schools:

Name of School r FARM % # of Prek Students | # of Prek Students ¥ of Prel Students
i
J New Slots i Half-day to Full-day | Tudy Center
(b)4) ()&
L |

We understand the terms of conditions of the grant program as 1t has been laid in the enclosed Memorandum of
Understanding (MO} which we are prepared to sign should the State of Maryland receive this grant award.

PR/Award # 54188150034
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I'have assigned the following stafl to be the lead contact for the Prekindergarten LExpansion Grant:
Name of stafl: Tom Davis/ Karen Karten

Title: Assistant Superintendent/ Farly Childhood Coordinator

Contact information:

WdaviszzsomerseLk 12 md.us

kkartenfz somerset.k12.md.us

Thank you for the opportunity to participatc in this exciting grant program.

Sincerelv.,

(b)(6)

Dr. John B. Gaddis

PR/Award # 54158150034
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Phone: 301 3475-5511 ext. 32178, fax: 201 47540780

5t. Mary’s County Public Schools

Central Administration
Office of the Superintendent
23160 Moakley Street/P.C. Box 641
teonardtown, Maryland 20650

M. 1. Scoftt Senith
imterim Seperintendent

September 24, 2014

Dr. Lillian M. Lowery

State Superintendent of Schoals
Maryland State Department of Education
200 W. Baltimore St,

Baltimore, MD 21201

Dear Dr. Lowery:

5t Mary’s County Public Schools is very interested in participating in the new Federal Preschool Development
Grants ~ Expansion Grants Program. We have been in communication with your staff in how we.can contribute to
expand full-day prekindergarten in high-need communities. We understand that families of four-year olds with
househald incomes of 200% of poverty can be enrotied, Because we are meeting the needs of our four year old
population through cur Head Start program, our interest is in the expansion of the Judy Center currently located
at Green Holly Elementary School and George Washington Carver Elementary School. We will be looking at
expanding the services at George Washington Carver by providing full service instead of the satellite service they
cutrently receive,

While this might be subject to change, we are pianning to establish the following new slots ar improve our
existing prekindergarten slots in the following schools:

% FARM % _'_— ”_Of_PfLsm_d_enﬁ
: ! New Slots Half-day to Full-day ludy Center 5
_________ . |

[®@

———

We understand the terms of conditions of the grant program as it has been laid in the enclosed Memorandum of
Understanding [MOU) which we are prepared to sign should the State of Maryland receive this grant award.

thave assigned Wendy Binkley, Judy Center Coordinator, to be the lead contact for the Pre-Kindergarten
Expansion Grant. Her contact information is 301-863-4068/wsbinkley@smcps.org.

Thanik you for the opportunity to participate in this exciting grant grogram.

(b)(6)

Sincereiy, |

(b)(6)

‘\ L/S’cott Smith
——Thterim Superinlendent of Schoois

cc: Tammy MeCourt, Kelly Hall, Wandy Binkley, Kim Shert, Martinag Green

5t Mary's County Public Schoni System does not discriminate an the basis of race, coior, gander, age, national origin, marital status or sexusal
arientation, religion, or disabuity 1n matters aFfecting employment or providing access to programs.,

PR/Award # 54138150034
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“‘% ?g‘ 5?‘;4?»%% -' Ng WaShingtﬂn COUﬂty 10435 Downsville Pike
%é % s &j; Public Schools Hagerstown MD 21740

301-766-2800

September 24, 2014

Dr. Lillian M. Lowery

Staic Superintendent of Schools
Maryland State Department of Education
200 W, Baltimore St.

Baltimore, MDD 21201

Dear Dr. Lowery:

Washington County Public Schools is very interested in participating in the new Federal Preschool
Development Grants — Expansion Grants Program. We have been in communication with your staff in how we
can contribute to expand full-day prekindergarten in high-need communitics. We understand that families of
four-year olds with household incomes of 200% of poverty can be enralled.

While this might be subject to change, we are planning to establish the following new slots or improve our
existing prekindergarten slots in the following schoals:

Name of School FARM % # of Prek Studenis | # of Prek Students # of Prek Smdents

New Stots Haif-day to Full-day | Judy Center
®@)

www.weps.k12.md.us

PR/Award # 54138150034
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Ef\} {/’“\}Lpf:j’gg"”"* J Washmgton fgunty 10435 Downsviile Pike

1 e Hegerstown mn 21740
B W Public Schools oot s

"-4*

We understand the temg of conditions of the Brant program as it has boen Jajd in the enelused Memorandum of
Understanding {MOU) which we gre prepared (o sign should (he State of Maryland reccive this grant award,

I'have assigned the following stait1o be the lead contuet lor the Prekindersurien Expunsion Grani;
MNarne of staff: Stacy Henson
Title: Coordinator for Larly Learning

Contact information: 307 ~766-8722 or hcnsosta@wcps.k 12.md.us

Thank you for the apportunity to participate in thig exei ling grant programm,

Sincerely,

(b)(6)

71 Qlayton Wilcox

Www.weps. k12, md.us

PR/Award # 54138150034
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BOARD OF EDUCATION OF WicoMico CounNTy

WICOMICO COUNTY:
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September 25, 2014

De Lathan M. Lowery

State Superintendent of Schouls
Marviand State Department of Lducation
2000 W Baltimore S

Babtoore, MDY 2120
Prear Dr. Lowery:

Wicomveo County Public Schools 15 very mterested in partcipating i the new Federad Proschig!
Ly giupma‘tzt Granmis  Expansion Crants Program. We have been i communiv apan with vonr
stalf i bow we car comribulte ta expand ll-day prekimdergarten in high-necd vommmunities. W
undesstand 1hat fimilies of foar-vear alds with howscholid incomes of 2007 of poverty can e
enrosiled.

While this might he subect to chanye. we are lanmng 1o establish the following new slots or
HA[IFOVE Cur c\a\ilnu P L,};E[‘{{iﬂ."i_ﬂﬂ\,ﬂ slow in the f’alhmmn sehondss

Name of 'schrmf FARM % # of Prek Students | # of Prek Students - #of Prek Students
. New Slots : Half-day to ¥Full- | Judy Center :

i : s e

e i

Wi ndersiand e tenms of conditions of the grant program as o hos been daid in the enclosed
Memorandum of Understanding (MOU) sloch we are prepared m wign should e Stare of
Marvlangd receive this grant award,

JRHETRE Cn T v

LTS
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S Uiy LOer o St

Wicenueo Cuunts Public Schools nrovides funding tor full- e teacking posthons m 1he PO

BTG sl e,

e Totes g <l o b st e contat bor dhae rehindorsarton Lepansion Cegay

Nuhe o St Moo Sundes Dramsoad
Tl superosor for Titie baed Earls Uhildhood Progroos
Conbch mformutese HHOAT 700803 L S L

dhawnh vel o e oppertansy w N (S I N R T, DI,

Respeattully,

(b)(6)

Jolrit b radericiesen, Phuly

Superintenen
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EXhearl Y Lillian M. Lowery, Ed.D.

MARYLAND STATE DEPARTMENT OF State Superintendent of Schools
EDUCATION

PAEPARING WORLD CLASS STUDENTS

200 West Baltimore Street * Baltimore, MD 21201 * 410-767-0100 * 410-333-6442 TTY/TDD * MarylandPublicSchools.org

July 30, 2014

U.S. Department of Education
OCFO/FIPAO/ICG

Attention: Emily Wen, Rm. 6044
550 12 Street, SW

Washington, DC 20202-4450

Dear Ms. Wen:

Enclosed please find the Indirect Cost Rate Agreement signed on July 29, 2014. Thank you for
your assistance in extending the rates through September 30, 2014.

Please let me know if I can be of further assistance. I may be reached at 410-767-0011 or
kmichel@msde.state.md.us.

Sincerely,

(b)(6)

Kristy L. Michel
Chief Operating Officer

Enclosure

PR/Award & 54138150034
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; UNITED STATES DEPARTMENT OF EDUCATION
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2L 4 Ny ‘)1 .
}‘-_ @, o OFFICE OF THE CHIEF FINANCIAL OFFICER
N

Ms. Kristy Michel

Chief Operating Officer

Maryland Department of Education
200 West Baltimore Street
Baltimore, MD 21201

Reference: Agreement No. 2013-173(A)
Dear Ms. Michel:

The original and one copy of the Indirect Cost Rate Agreement are enclosed. These documents reflect
an understanding reached by your organization and the U.S. Department of Education. The rates
agreed upon should be used for computing indirect cost grants, contracts and applications funded by this
Department and other Federal Agencies. We are extending the effective period of the rate while we

perform our review.

After reviewing the Rate Agreement, please confirm acceptance by having the original signed by a duly
authorized representative of your organization and returned within thirty (30) calendar days from the

date of this letter to:

U.S. Department of Education
OCFO/FIPAO/ICG

Attention: Emily Wen, Rm, 6044
550 12th Street, SW
Washington, DC 20202-4450

The enclosed copy of this agreement should be retained for your files. If there are any questions, please
contact Emily Wen at (202) 245-8109 or Emily. Wen@ed.gov.

Sincerely,
_|®)6)

Frances Outland
Director, Indirect Cost Group
Financial Improvement and Post Audit Operations

Enclosures

550 12th 5t. S.W., WASHINGTON, DC 20202
www.ed.gov

. bt e PR/Award # 54138150034
The Department of Educalion’s mission is to promcﬁe srugent acihievement and preparation for global competitivencss by

fostering educational eXCBHBMRnd ensuring equal access.



Organization

INDIRECT COST RATE AGREEMENT

STATE EDUCATION AGENCY

Maryland Department of Education
200 West Baltimore Street
Baltimore, MD 21201

Date:

Agreement No: 2013-173(A)

Filing Reference: Replaces previous
Agreement No. 2013-173
Dated: 9/30/2013

The approved indirect cost rates herein are for use on grants, contracts, and other agreements with the
Federal Government. The rates are subject to the conditions included in Section II of this Agreement
and issued by the U.S. Department of Education pursuant to the authority in Attachment A of Office

of Management and Budget Circular A-87.

Section I - Rates and Bases

Type

Fixed
Fixed
Fixed

Fixed
Fixed
Fixed

Provisional
Provisional
Provisional

From

07/01/2012
07/01/2012
07/01/2012

07/01/2013
07/01/2013
07/01/2013

07/01/2014
07/01/2014
07/01/2014

Distribution Base:

MTDC

Applicable To:

Unrestricted

Restricted

Disability

Treatment of Fringe Benefits:

To

06/30/2013
06/30/2013
06/30/2013

06/30/2014
06/30/2014
06/30/2014

09/30/2014
09/30/2014
09/30/2014

Rate

10.9%
10.0%
11.4%

16.0%
15.0%
16.3%

16.0%
15.0%
16.3%

Base

MTDC
MTDC
MTDC

MTDC
MTDC
MTDC

MTDC
MTDC
MTDC

Applicable To

Unrestricted
Restricted
Disability
Unrestricted

Restricted
Disability

Unrestricted
Restricted
Disability

Modified Total Direct Cost - Total direct costs excluding equipment, capital
expenditures, participant support costs, pass-through funds and the portion of each
subaward (subcontract or subgrant) above $25,000 (each award; each year).

Unrestricted rates apply to programs that do not require a restricted rate per 34 CFR

75.563 and 34 CFR 76.563.

Restricted rates apply to programs that require a restricted rate per 34 CFR 75.563
and 34 CFR 76.563.

For use on Disability Determination Services programs.

Fringe benefits applicable to direct salaries and wages are treated as direct costs. Pursuant to OMB
Circular A-87-Attachment B Paragraph 8.d.(3), unused leave costs for all employees will be allocated
as an indirect cost except for those employee salaries designated as a direct cost for the restricted rate

calculation.

PR/Award # 54138150034
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Section II - Particulars

Limitations: Application of the rates contained in this Agreement is subject to all statutory or
administrative limitations on the use of funds, and payments of costs hereunder are subject to the
availability of appropriations applicable to a given grant or contract. Acceptance of the rates agreed to
herein is predicated on the following conditions: (A) that no costs other than those incurred by the
Organization were included in the indirect cost pools as finally accepted, and that such costs are legal
obligations of the Organization and allowable under the governing cost principles; (B) the same costs
that have been treated as indirect costs are not claimed as direct costs; (C) that similar types of
information which are provided by the Organization, and which were used as a basis for acceptance of
rates agreed to herein, are not subsequently found to be materially incomplete or inaccurate; and (D)
that similar types of costs have been accorded consistent accounting treatment.

Accounting Changes: The rates contained in this agreement are based on the organizational structure
and the accounting systems in effect at the time the proposal was submitted. Changes in
organizational structure or changes in the method of accounting for costs which affect the amount of
reimbursement resulting from use of the rates in this agreement, require the prior approval of the
responsible negotiation agency. Failure to obtain such approval may result in subsequent audit
disallowance.

Provisional/Final/Predetermined Rates: A proposal to establish a final rate must be submitted. The
awarding office should be notified if the final rate is different from the provisional rate so that
appropriate adjustments to billings and charges may be made. Predetermined rates are not subject to
adjustment,

Fixed Rate: The negotiated fixed rate is based on an estimate of the costs that will be incurred during
the period to which the rate applies. When the actual costs for such period have been determined, an
adjustment will be made to a subsequent rate calculation to compensate for the difference between the
costs used to establish the fixed rate and the actual costs.

Notification to Other Federal Agencies: Copies of this document may be provided to other Federal
agencies as a means of notifying them of the agreement contained herein.

Audit: All costs (direct and indirect, federal and non-federal) are subject to audit. Adjustments to
amounts resulting from audit of the cost allocation plan or indirect cost rate proposal upon which the
negotiation of this agreement was based may be compensated for in a subsequent negotiation.

Reimbursement Ceilings/Limitations on Rates: Awards that include ceiling provisions and statutory/
regulatory requirements on indirect cost rates or reimbursement amounts are subject to the stipulations
in the grant or contract agreements. If a ceiling is higher than the negotiated rate in Section I of this
agreement, the negotiated rate will be used to determine the maximum allowable indirect cost.

ORGANIZATION: Maryland Department of Education Page 2
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Section III - Special Remarks

Alternative Reimbursement Methods: If any federal programs are reimbursing indirect costs by a
methodology other than the approved rates in this agreement, such costs should be credited to the

programs and the approved rates should be used to identify the maximum amount of indirect costs

allocable.

Submission of Proposals: New indirect cost proposals are necessary to obtain approved indirect cost
rates for future fiscal years. The next indirect cost rate proposal is due six months prior to the

expiration dates of the rates in this agreement.

Section IV - Approvals

For the State Education Agency:

Maryland Department of Education
200 West Baltimore Street
Baltimore, MD 21201

(b)(6)

Signature

K-ﬁ‘\‘l\t L /ﬁLp\f he ]

Name Al

Title

—_

C\r\(’_& (\}‘PC‘.\(_C\&(\QQ\\ OF(_\\_C{M

728 L1
Date

ORGANIZATION: Maryland Department of Education

For the Federal Government:

U.S. Department of Education
OCFO/FIPAO/ICG

550 12th Street, SW
Washington, DC 20202-4450

(b)(6)

Sighature

Frances Qutland

Name

Director, Indirect Cost Group

Title

Date

Negotiator: Emily Wen
Telephone Number: (202) 245-8109

PR/Award # 54198150034
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These forms require basic identifying information about the applicant and the application. Please provide
all requested applicant information (including name, address, e-mail address and DUNS number).

APPLICATION ASSURANCES AND CERTIFICATIONS
Preschool Development Grants --Development Grants Competition

(CFDA No. 84.419B)
Legal Name of Applicant Applicant’s Mailing Address:
(Office of the Governor): )
100 State Circle
Governor Martin O’Malley .
Annapolis, MD 21401
Employer Identification Number; Organizational DUNS:
52-6002033 183071471
Lead Agency: Maryland State Department of Lead Agency Contact Phone: 410-767-0342
Education
Contact Name: Dr. Rolf Grafwallner Lead Agency Contact Email Address:
Rolf.Grafwallner@maryland.gov
(Single point of contact for communication)

Required Applicant Signatures (Must include signatures from an authorized representative of each Subgrantee.
Insert additional signature blocks as needed below. To simplify the process, signatories may sign on separate
Application Assurance forms.):

To the best of my knowledge and belief, all of the information and data in this application are true and correct.

I further certify that I have read the application, am fully committed to it, and will support its implementation:

Governor or Authorized Representative of the Governor (Printed Name): Telephone: 410-260-3961
Martin O’Malley

Signature of Governor ;r ﬁ; zed Repri;scntative of the Governor: Date: 10/1/14

Lead Agency Authorized Representative (Printed Name): Agency Name:

Dr. Lillian Lowery Maryland State Depariment of
Education

Signature of Lead Agency Authorized Representative: Date:

biow M Ferterd 10(8 (2014

PR/Award & 541381500334
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Accountability, Transpareacy, and Reporting Assurances

The Governor or his’her authorized representative assures that the State will comply with all
applicable assurances in OMB Standard Forms 424B and D (Assurances for Non-Construction
and Construction Programs), including the assurances relating to the legal authority to apply for
assistance; access to records; conflict of interest; merit systems; nondiscrimination; Hatch Act
provisions; labor standards, including Davis-Bacon prevailing wages; flood hazards; historic
preservation; protection of human subjects; animal welfare; lead-based paint; Single Audit Act;
and the general agreement to comply with all applicable Federal laws, executive orders, and
regulations.

» With respect to the certification regarding lobbying in Department Form 80-0013, no
Federal appropriated funds have been paid or will be paid to any person for influencing
or attempting to influence an officer or employee of any agency, a Member of Congress,
an officer or employee of Congress, or an employee of a Member of Congress in
connection with the making or renewal of Federal grants under this program; the State
will complete and submit Standard Form-LLL, "Disclosure Form to Report Lobbying,"
when required (34 C.F.R. Part 82, Appendix B); and the State will require the full
certification, as set forth in 34 C.F.R. Part 82, Appendix A, in the award documents for
all subawards at all tiers.

¢ The State and other entities will comply with the following provisions of the Education
Department General Administrative Regulations (EDGAR), as applicable: 34 CFR
Part 74 -- Administration of Grants and Agreements with Institutions of Higher
Education, Hospitals, and Other Non-Profit Organizations; 34 CFR Part 76 -- State-
Administered Programs, including the construction requirements in section 75.600
through 75.617 that are incorporated by reference in section 76.600; 34 CFR Part 77 --
Definitions that Apply to Department Regulations; 34 CFR Part 80 -- Uniform
Administrative Requirements for Grants and Cooperative Agreements to State and Local
Governments, including the procurement provisions; 34 CFR Part 81 -- General
Education Provisions Act—Enforcement; 34 CFR Part 82 -- New Restrictions on
Lobbying; and with the debarment and suspension regulations found at 2 CFR Part 3485,

Governor or Authorized Representative of the Governor (Printed Name):

Martin O’Malley

Signature; éé .2 /ég

PR/Award & 541381500334
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Other Attachment File(s)

* Mandatory Other Attachment Filename: ‘Prc-'_' Marr Table of Contents.ods ‘

‘ Delete Mandatory Other Attachment |  View Mandatory_Other_Attachment‘

To add mare "Cther Attachment” attachments, please use the attachment buttons below.

Add Optional Other Attachment
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Maryland State Department of Education

Federal Prekindergarten Expansion Grant.

Tablc of Contents

Page # Document Relevant Selection Criteria

1-7 A. Executive Summary Al-Ac

8-13 B. Commitment to State Preschool Programs | B.1-B.6

13-30 C. Ensuring Quality in Preschool Programs. C.1-C.1.k

31-37 C.2. Implement a System for Monitoring & C2-C2b
Continuous Improvement. ..

37-39 C.3. Measure the culcomes across five C3
essential domains of school readiness

39-54 D. Expanding High-Quality Preschool D
Programs in High-Need Community

54-67 E. Collaborating with each Subgrantee and E.
Ensuring Strong Partnerships

67-74 F. Alignment within a Birth through Third F.
Grade Continuum

74-81 G. Budget & Sustainability G.
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Budget Narrative File(s)

A lTe-21 3hapraadshast xls ‘

* Mandatory Budget Narrative Filename:

‘ Delete Mandatory Budget Narrative|  View Mandatory Budget Narrati\.rel

To add more Budget Narrative attachments, please use the attachment buttons belaw.

Add Qptional Budget Narrative Delete Optional Budget Narrative View Optional Budget Narrative
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These instructions. refer o this excel spreadsheet witich includes tubs for Table A Table B, Competitive Priority ! Table, Table (D)4).
and the Budyet Table, Additionally, there is an example of Tuble A

Instructions for Table A — Preschool Development Grants (Second Sheet)

General Instroctions

e_... This. table is. divided into three sections. which correspond to. Absolute Prionity 1. Competitive Priority 1 and Selection Criteria (D)
(4.

¢ Toreduce the burden on States, many. of the cells contain formulas that caleulate addinional information (1.e., percentages and totals).
These cells are locked. and you cannot edit thermn,

... You should only enter. information into cells. that are light red, and once you put information into these cells. they will turn light
orange.

o Finally_ this table should serve ax a planning tool: therefore. you shouldl input your best estimates for future funding levels, These
estimates. should be supported with evidence in the narrative portion of your application,

Part . Absolute Priority |

1.... For years. 1-4. fill out the expected amount. of federal funds allocated for lines 1A (State-Level Infrastructure). 1C (New Preschool
Slots). and 1D (Improved Preschool Slots).. State-Level Infrastructure should account for no. more than 5% of the cumulative funds. for all)
4 years. . Nothing else should be filled out in this section. Some cells. will self-populate based. on. previously entered formulas, and those
cells should be left alone. .

Part I1. Competitive Priority 1

1.... For each. year, fill out the expected Matching Funds. allocated for lines 2A (State-Level Infrastructure). 2C (New. Preschool Slots) and
2D {Improved Preschool Slots). . Cumulative. State-Level Infrastructure need nor be 5%. of the total Matching Funds. as that limit applies.
only to Federal funds.

2_...Forling 2E (Srate Matching Funds), fill out the total funds spent on preschool during State Fiscal Year 2014 only,

3. The. green total section containing lines. 2F-21 will self-populate using . information. from parts I and ILand is there for your
reference.

Part 111, Selection. Criteria (13) (4)

1....In hine 3A (Total Eligible Children), please fill our the total Eligible Children for each vear (these are based on estimates).

2. Next. fill out 3B.(Children Served in New Preschool Slots). and 3C (PPE/Slot).. 3D (Estimated Cost) and 3E (% Eligible Children.
Served.. ) will be calculated for you. The estimated cost should roughly correspond to the amount your state has. available for new.
preschool slots, for each. year and in total (shown in 2H in the green total section.in. Part ID...

3. Next. fill out 3F (Children Served in Improved Preschool Slots) and 3G (PPE/Slot). . These numbers. should be based on averages
across. all the different ways. vou plan to improve. preschool slots. . In addition. they should be based on the evidence presented in your
narrative. 3H (Estimated Cost). and 31 (% Eligible Children Served...) will be calculated for. you. The estimated cost should roughly.
correspond to the amount your state has available for improved preschool slots, for each. year and in total {shown. in line 21 in the green
total section in Part 11.)

Instructions for Table B (Third Sheet}

Note: Hor cach of the columns, fill out the required information for years 2010-2013.

1...For columns -3, (1l out past {unding sources {or State Preschool Programs.

2. For columns 4 and 3, fill out the total number of four-year old children in the state and those who are at or below 200%: FPL,
respectively.

3. For columns 6. and 7, fill out the total number, of four-year old children served in State Preschool Program and. the wotal number of
four-year old children at or below 200% FPL, served in the State Preschool Program. The percentages will calculate automatically.

Instructions for Competitive Priority 1 Table (Fourth Sheet)

1. For FY 2014 Investment, fill out the total matching funds provided by the state in FY 2014, Do not enter funds under “Local.”
“Philanthropic,” or “Other™ in this column.

2. For years 1-4, fill ont the expected amount of marching funds coming from State, local, philanthropic. and other sources,

3. The totals for each year will sell-populate. you cannoed edit the cells i the Overall Match line.

4. Fnally, the Tust line serves (o check that the numbers in (s table are the sume as (those entered into the Master Table, If they are (he
same.. the cell below the wtal will read “Comect™, il there 15 & probleny;, i will read “Pleuse verify numbers”™, Before moving on. please
make sure all of the cells are correct.

Instructions for Tahle (D)4} (Fifth Sheet)

1...In consultation with Subgrantees, States should provide information on the way they. plan toimprove slots and the estimated cost
associated with the improvement,

2. For each Subgrantee. fill out how. the slots. will be improved each vear, how many children will be served. and the. total estimated
cost.

3. Leave any unnceded rows blank.

4. Add additional rows as needed. To do so, sclect lines 22-25. Right click on your sclection and choose “Copy.” Then. sclect four rows
hencath the last line of the previous Subgrantee entry. Right click on that selection and choose “Paste.” Change the 3™ in the
“Subgrantce 57 cell to the appropriate number, and fill out the rest of the rows as appropriate.




Table A

IExpanslon Crants

PART.IL. Absolule Priority. 1

Inzzuc s 1 uT el ye

el will el

il oLl

ol Dederal MIGE Femds Ao 1A L0 and TR Maottung. el shnuhl be olled nul i thassecion, The o ler
ULl ool il e medilicd.

Year | Year 2 Yeard Year 4 Cumulative $ i
Allecation of Federal PG Fonds s ERETS s b 5 s Fuls, s RN
L&~ Srate-Level Infrastructure S5T05.364 S| 5683364 | SETOE1E S| SeTL2D G| SLEAT67 4
TR g h-Ouiadicy Preschon] Frograms H14.240 B LEG L H14.240 Bk O3] S14.240 K08 3] S142BE08 Y3 5564999232 0
......... 10 Mew: Preschool Shots FE.BGE 240 g | SENHG, 240 S ] SHER62 GG SEMNA. 20 Bl £35.5H.900 B
......... 1B Improved Preschool Slots S5.303508 A 8533508 ArE] S5.363.568 G| S5ALAANE A $21.454.072 A
Tatal Federal Fonds 14055177 s | 13933177 THrE] 514929023 105 S13.824 002 k| 559,733,994 L 1
AR L Commetine P L s W 22 s

Year | Yoear 3} Year4 Cumulative $ L
Allecation of Matching Funds I R 5 s |5 ERFTTN

ZA: Stae-level Infuasirucine

2B High-Quality Preschool Programs

200 New: Preschool Slets .

... 20 Improveed Preschool Slots

Tatal Year 1-4 Matching Funds

Type of State
Muatch

& rom State Fiscal
Year 200

2E: State. Matching
Tursels, (il

L4300

applicable)

2F: Tatal Funds fer State-Level

Infrastruclure

2(G: Tatal Funds for High-Coality.
Preschool Programs

2H: Total Funds for New Preschool Slots

21 Total Funds for Improved Presclool
|Slots

2]: Total Program Resources

PART I i

1 Critirion (D0

Az Total Eligible. Chikiren

AB: Eligil/le Children Served in New
Preschoal Slots
o3 PRSIk

30 Estimated Cest (Roanded)

3E: % Eligible Children Served in New
Preschaoul Sluts

3F: Eligible Children Served in Improved
Pruschoul Slots

. .. 3G PPE/SIol

3H: Estimated Cest (Roanded)

3 Lliyible Children, Served in Improwved)
17

il Slils

31 Total % Eligible Children Served With
Kew and Impeoved Slots

3K: Tetal Children Served
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Competitive Priority 1 Table

Types of Match FY.2014 Year | Year 2 Year 3 Year 4 TOTAL
Investment
State (b)(4)
Local
Philanthropic
Other
Overall Match

Matches Amount
from Table A

Correct

Please Please
verity verify
numbers numbers

Please Please .
e o Please verify
verity verify
- numbers
numbers numbers
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OVERALL STATEWIDE BUDGET

Budget Table I-1: Budget Summary by Budget Category
{Evidence for selection criterion (G

Grant Year 1 | Grant Year 2 | Grant Year 3 | Grant Year 4 Total

Budget Categories (a) (h) {c) (d) (e)

1. Personnel 130,000 (% 300,000 |S 309,000 | 5 318,270 1% 1,077,270
2. Fringe Benelits R 23,7790 [ % 23790 [ 24,504 S 25239 1% 97,323
3. Travel E 4.800 | % 4,800 | S 4,800 |S 4800 1% . 19,200
4. Equipment EN 21,428 $ 21,428
3. Supplies E. 2088 [ 2,088 [ S 2088 |5 2088 1% 8,352
6. Contractual EN. 455,000 [ % 306428 [S. 291,160 | S 275,555 1% 1,328,143
7. Training Stipcnds E. -
8. (ther .. 23263 | % 23263 | S 23263 | S 23263 | $ 93,052
9. Total Direct Costs. (add lines. 1-8) 5. 680,369 | % . 660,369 | § 654,815 649,215 | $ ... 2,644,768
I} Indirect Costs* S 44,631 | % 64,631 |5 TOA85 | S 75.786 | $ 255,233
I'l. Funds to be distributed to
Subgrantees 5. 14,250,000 [ $.... 14,250,000 | S 14250000 [S 14230000 | % 57,000,000
12, Funds sct aside for participation in
grantee technical assistance b 25000 | $ 25,000 |8 25,000 |8 25000 (. 100,000
13, Total Grant Funds Requested (add
lines 9-12) ' $ 15,000,000 | $ 15,000,000 | $ 15,000,000 | $ 15,000,001 | § 60,000,001

14, Funds, (rom. other sources used Lo
support the State's plan

(b)(4)

15. Total Statewide Budget (add lines
13-14)

Columnsg (a) through (d}: For each grant year for which funding is requested, show the total amount requested for each applicable

budget category..

Column (). Show the total amount requested for all grant years.

Line 6: Show the amount of funds allocated through contracts with vendors for products to be acquired and/or professional
services to be provided. A State may apply its indirect cost rate only against the first $25,000 of each contract included in line 6.

Line I(: If the State plans to request reimbursement for indirect costs. complete the Indirect Cost Information form. at the end of
this Budget section. Note that indirect costs are not allocated to line | 1.

Line | I: Show the amount of funds to be distributed to Subgrantees. At the time of application, States are not required to provide
budgets for how. the Subgrantees will use these funds. . However. as stated in Program Requirement (o). grantees must submit
scopes of work for the State and for each Subgrantee within 90 days of receipt of an award. and these scopes of work must contain,
among other items, detailed budgets. Additionally, the Departments expect that, as part of the administration and oversight of the
grant, States will monitor and track all expenditures to ensure that Subgrantees spend these funds in accordance with the State plan.

Line 12: The State must set aside 525.000 annually from its grant funds for the purpose of participating in Preschool Development
Grant technical assistance activities facilitated by ED or HHS. This is primarily to be used for travel and may be allocated to
Subgrantees evenly across the four years of the grant.

Line 13: This is the total funding requested under this grant.



Example .. ... .. .. .. .. .. . .Master Tale - Preschonl Development Grants- Expansion Grants

Expansion, Grants

PARI L Absinc iy 1 i i o g T T TS
Year 1 Year2 Yeur 3 Yvar 4 Lumunlative % 3

Allacation of Federal PDG Funds s i Funds s ' Furde 3 5. Funds B o, Eutands

1 Az State-Level Infrastructure $ L SELO00 T SO0 L OG0 E1 F 300488 3pl F3 00000 3
| B: High-Quality. Preschool Programs 513295000608 QI F 1400001 Se | R L 00, D00 96t R1AA0N00 QT S5T000000 Q5%

... [CoNew Preschool Slos F12.555.000 HEL S1L9R5.000 Rl STL520.000 T LG 2, 50HY TG Fn, 972, 50K} TEG

o T Improved Preschool. Shats $ LGS PLr] L5000 14 S2.8E0000 19% FI63T5HY 244 FIRO2T SR 17%

Total Federal Fonds 5150000488 Lo | B 13,000 000 1005 L3 000.000 100G | S 15000 JLezY EEGRE TN TR

PART 1. Competitive Priority 1

hastngctions: Fer vach year please GH o LUSESC and 3G The mher vells will selCpopilate soith inlonmataon: taee <hould nol, be rweailed.

Year 1 Year 2

(b)(4)

Yeur 3 Year 4 Cumulative % &

Allacation. of Matching Funds

2A: State-Level Infrastruciure

2B: High-Cuality, Preschool Programs

... 20 New Freschool Slors

... 20 Impraved Preschiool. Shats

Total Year 1-4 Matching Funds

Type of State, $. oo Sture Fiscul
Match Year 24
2E: Siate. Matching
Funds. {if S2.00000
applicable)

1F: Total Funds for, State-Level
Infrastructure

2G: Total Funds for High-Quality

Preschonl, Programs

2H: Total Funds for New Preschool Slots

21 Taonal Funds for. Improved. Preschool.
Slots

1J: Total Program Resources

PART 1 Selection Criterian (D4}

34 : Total Eligible Children

AB: Eligible Children Scrved in New

Preschool Slals

.30 PPRESSIOt

A0 Esunated CustRoeunded)

AL % Lligible Children Served.in Mew:
Preschonl Sligs

3F; Fligible Children Served in
Improved. Preschool Slots

. 3G PPLSIO

3H: Estimuted, Cost {Rounded)

3L % Eligible Childoen Served o nproved
Preschonl Slits

31 Total S Eligible Children. Secved With
New. ind Improved Slots

3K: Tatal Children Served




Maryland Preschool Development GrantsBudget Narrative

Budget Category

|Dcscripti0n

Grant Administration (5% of total funds)

Personnel

Recruitment of 4.0 FTE at an average cost of $75,000 each. The four contractual
employees will be responsible for supporting the expansion of prekindergarten regarding
three performance areas:

¢ Development of procedural and TA guidelines for implementation;
¢ _ Providing TA to all prekindergarten sites funded under this grant;
e Monitor the implementation of prekindergarten in accordance with establishing
monitoring protocols.
The four positions will be supervised by the Branch Chief of Early Learning within
MSDE’s Division of Early Childhood Development.

The recruitment of the four employees will take place during the first six months of the
grant implementation.  The amount of $150,000 reflects 6 months employment in Year 1 of
the grant. The adjustments in Years 3 and 4 represent a 3% increase per year.

FICA contribution and

Required contributions for contractual employees, 1.e., employees receive an hourly wage,

unemployment . . . . .
pioy . unemployment insurance and FICA/Medicare subsidy, but no other State paid benefits.
compensation
Travel Travel for 4 employees to prekindergarten sites across the State. Accrual based on 178
v

miles @ 50.56/mile per employee per month.

Computer and office
equipment

Office work stations for 4 employees at a cost of :
$3,583 per cubicle work station x 4 employees
$1,774 per computer equipment x 4 employees

Office Supplies

MSDE standard of $522 per employee x 4 enployees

Contracts and subgrants include:

$ 180,000 (Year 3) to the New Teacher Project (TNTP) providing technical support for the
implementation of one cohort of 30 teacher candidates to complete the program with a
Professional Equivalency Certificate, i.e., State teacher certification;

$ 188,143.34 (Year 4) to the Johns Hopkins University- Center for Technology in
Education for the modifications, hosting, and maintenance of including enrollment of new
grant-funded prekindergarten sites into the existing Ready Four Kindergarten (R4K) Early
Childhood Comprehensive Assessment System;

Contractual $200,000 (Year 1) to a vendor 1o be determined charged with supporting the recruitment of
incomc cligible four-year olds to grant-funded prekindergarten sites;
S460,000 (Years 1-4) to the College of Education at the University of Maryland — College
Park for conducting a longitudinal study on the cffects of prekindergarten on academic
outcomes. The break out by vear is as follows: Year 1: $180,000; Year 2: $231,428.35;
Year 3: $36,160.46 Ycar4; $12,411.19
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Other Costs

Maryland. Preschool Development GrantsBudget Narrative

$300.000 (Year 1-4 $75,000 a year) to Baltimore City for support of five (3) trained, full-
time Pre-K Reading Corps tutors to provide multi-tiered early literacy intervention in the
five Title 1 schools that are establishing Judy Center sites in Baltimore City.

The following MSDE budget standards comprise other costs:
Rental for oftice space for 4.0 FTEs: $15,491 per year
Phone: $2,036 per year

Postage: $2,616 per year

Web Page Reserve: $464 per year

General Printing: $2,472 per year

Insurance: $184 per year

Funds from Other Sources

Literacy Lab

The Literacy Lab’s financial commitment toward the four-year project is $94,725 per year.
This will support five (5) trained, full-time Pre-K Reading Corps tutors to provide multi-
tiered early literacy intervention in the five Title 1 schools that are establishing Judy Center
sites in Baltimore City.

Prekindergarten
Expansion Grant (State
Funds)

$4.300,000 per year from Year 1 through Year 4 for a total $17,200,000

Baltimore Community
Foundation (BCF)

$165,000 per Judy Center site for a total of 5 sites, i.e., $825,000, for Year 1, Year 2, and.
Year 3.

Balumore City Public $165.000 per one Judy Center site in Year 4.
Schools
State funds ol $3,672,000 appropriated in SFY 18 (Year 3) and $7,344,000 appropriated
SFY 19 (Year 4) to provide access to the grant-funded high quality prekindergarten for four-
State Match year olds from families with incomes between 200% and 300% of poverty. The

appropriation in SFY 18 will impact 500 four-ycar olds. The appropriation in SFY 19 will
impact 1,000 four-year olds.

Funds to Subgrantees (Aid) Per Year

Community-based
programs

LEA Prckindcrgarten

LEA Judy Centers

Total

$0
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U.S. DEPARTMENT OF EDUCATION
BUDGET INFORMATION
NON-CONSTRUCTION PROGRAMS

OMB Number: 1894-0008
Expiration Date: 04/30:/2014

Name of Institution/Organization

Applicants requesting funding. for. enly one year should complete the column under.

Maryland State Zeoartment. of

LiucatZon

| "Project Year 1."  Applicants reguesting funding for multi-year grants. should complete all
applicable columns. Please read all instructions. before completing form.

SECTION A - BUDGET SUMMARY.
U.S. DEPARTMENT OF EDUCATION FUNDS

Budget Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 Total
1. Personnel

2. Fringe Benefits

3. Travel

4. Equipment

5. Supplies

6. Contractual

7. Construction

8. Cther

9. Total Direct Costs..
{lines 1-8)

10. Indirect Costs*

11. Training Stipends

12. Total Costs
{lings 9-11}

Approving Federal agency:

{2) . .If yes, please provide the following information:
Period Caovered by the Indirect Cost Rate Agreement:

[[1ED  [[] Other (please specify): |

The Indirect Cost Rate is |:] .

{3) .. For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:
[ ]Complies with 34 CFR 76.564(c)(2)?  The Restricted Indirect Cost Rate is |:| %.

|:| s included in your approved Indirect Cost Rate Agreement?. or,

*Indirect Cost Information {To Be Complefed by Your Business Office):
If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

{1} . . Do you have an Indirect Cost Rate Agreement approved by the Federal government?

[ ]Yes [ |No

From [ ] ot ] sty

ED Form No. 524
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Name of Institution/Qrganization Applicants. requesting funding for only one year
Marv_ana SLale Jevarimenl ol Eauzal lon should complete the column under "Project Year
- - 1.". Applicants. requesting funding for. multi-year
grants should complete all applicable columns.
Please read all instructions before completing .
form.

SECTION B - BUDGET SUMMARY

NON-FEDERAL FUNDS
Budget Categories Proj(e[it] Year 1 Proje((l;t)Year_ 2 Proje{?:l)‘(ear 3 Proje{cc:it)Year 4 Proje(c;)‘(ear 5 T(()'t)al
1. Personnel | | || | | | | | | |
2. Fringe Benefits | | || | | | | | | |
3. Travel | || || | | | | | | |
4. Equipment | || || | | | | | | |

5. Supplies | \—‘ %%
6. Contractual lﬁ ’ﬁ

7. Construction

8. Other

9. Total Direct Costs.
{lines 1-8)

10. Indirect Gosts

11. Training Stipends

12. Total Costs .
{lines 8-11}

SECTION C - BUDGET NARRATIVE (see instructions)

ED Form No. 524
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OMB Number: 1894-0007

U.S. DEPARTMENT OF EDUCATION Expiration Date: 07/31/2014
SUPPLEMENTAL INFORMATION .
FOR THE SF-424
1. Project Director:
Prefix: First Name: Middle Name: Last Name: Suffix:

Ty, ol f Srafwallreer

Address:
. Street: |2r.m. W.. Galtimore |
 Street2: | |
City: [Fatinare ‘
Gounty: |Ba_Linore Cilly ‘
-State: |[--1::-:. Mary_anc |
Zip Code: [2"_20"_
Country: [;5a: UNITED $TATES ‘
Phone Number {give area code) Fax Number (give area code)

[410 e 035y ‘

Email Address:

rolf . grafwallacricaryland., gov

2. Novice Applicant:

Are you a novice applicant as defined in the regulations in 34 GFR 75.225 {and included in the definitions page in the attached instructions)?
[[]Yes [ ] Ne [X] Notapplicable to this program

3. Human Subjects Research:

a. Are any research activities invelving human subjects planned at any time during the proposed. project Period?
[]Yyes [X] No

h. Are ALL the research activities proposed designated to be exempt from the regulations?

[ ] Yes Provide Exemption(s) #:

[ ] No  Provide Assurance #, if available:

c. If applicable, please attach your "Exempt Research” ar "Nonexempt Research” narrative to this form as.
indicated in the definitions. page in the. attached instructions.
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