Slide 1:  So You’re an i3 Grantee….Now What?

Post-Award Webinar for New Grantees

January 30, 2012
(i3 logo displayed)   (U.S. Department of Education logo displayed)

Notes: Good Afternoon, everyone. Thank you for joining us today for the i3 Post Award Webinar for 2012 grantees. This Webinar will be recorded and may be posted for your future use.
Slide 2:  Welcome
Nadya Chinoy Dabby, Associate Assistant Deputy Secretary, Office of Innovation and Improvement (OII)
Carol Lyons, Director, Office of Investing in Innovation (i3)
(i3 logo displayed)

Notes: Nadya’s comments: 

· Congratulations from the entire OII team.
· This year, as before, the i3 program was highly competitive – we funded just 23 of nearly 600 total applications.
· This makes you a particularly elite group, so we have high expectations of you.
· We believe that you all have the potential to produce amazing results for our neediest students; we are particularly excited that your efforts will be instrumental in growing the available evidence about what types of programs and strategies work, and what doesn’t – this means that in addition to the value that each of your programs will provide, your work is also essential to the field as a whole.
· As such, we are committed to doing everything we can to help you be successful – although we have our compliance role that we are required to play which can at times be onerous, particularly in a program as public and high-profile as i3, we hope you view us as partners who can help you successfully execute your plans.
· We frequently get questions, from the White House and the press and others, who want to know what the i3 grantees are doing and learning, so we are eager to learn from you as you take on this important work.
· It’s my pleasure to introduce you to Carol Lyons, who directs our i3 program office; she and her team will be discussing the “what next” questions to ensure that you all get off to a smooth start.
· We very much look forward to building strong partnerships with each of you. 
Slide 3:  Overview
Purpose: to provide basic information on grants management and reporting common to all i3 grantees.

· Welcome
· General Expectations
· Role of Project Director
· Role of Program Officer
· Grants Management
· Key Financial Requirements/Budget Issues
· Human Subjects Research
· Disclosing Federal Funding
· Program Income
· Reporting Requirements
· ED 524B
· Federal Financial Report (SF 425)
Notes: Good afternoon.  I’m Carol Lyons, the i3 Director.  I would like to add my congratulations to that given by Nadya.  We are excited to begin working with you as you implement your projects.  We would like to take the opportunity today to share with you basic information on grants management and reporting common to all i3 grantees.  We can’t go into a lot of detail in the time we have, but we do hope to be able to answer some of the questions you have on your role as project director, our role as program officers, key aspects of grants management, and the reports you’ll be expected to provide.

Members of the i3 staff will present the information in the various sections.  We’ll follow each section with time for your questions.  We want to be sure we cover all the information, so we may not be able to answer all your questions today.  You may also raise some questions that will involve more extensive answers than we can provide on this call.  Either way, we’ll be sure to provide answers to your questions as soon as we can following the webinar.  In addition, your assigned program officer will follow-up for an individual call with you in the next few weeks.

I’d now like to turn the presentation over to Natasha Garcia, i3 Program Officer.
Slide 4: Agenda
· Welcome
· General Expectations
· Role of Project Director
· Role of Program Officer
· Grants Management
· Key Financial Requirements/Budget Issues
· Expanded Authorities
· Human Subjects Research
· Disclosing Federal Funding
· Program Income
· Reporting Requirements
· ED 524B
· Federal Financial Report (SF 425)
Presenter: Natasha Garcia, i3 Program Officer
Notes: Good afternoon, I’m Natasha Garcia, and I’d like to start by sharing some general expectations and then move on to describe the expected roles of both the grantee Project Director and the i3 Program Officer.  

Please use the chat feature of the webinar software to submit questions during the presentation. We will take a brief moment to respond to questions after each of the three major sections. We ask that you save questions specific to your grant for the follow up call with your program officer.

Slide 5: Individual Follow-up Conversations
· Individual phone calls with your assigned program officer
· To address your questions and concerns
· To discuss issues unique to your grant
· To discuss special conditions that may be applied to your grant
· Project Directors’ Meeting (date TBD –Late Spring 2012)
Notes: Since the webinar focuses on general information for all grantees, we want you to know that within the next couple of weeks, your assigned program officer will call you to discuss issues that are unique to your particular grant and to establish general expectations about communication and information sharing.  This will also give you the chance to raise any questions that have not been answered by today’s webinar.  

Your program officer will likely discuss some of the particular challenges you will be facing in your project, particularly if there were concerns raised during the review of your application either by peer reviewers or by Education Department staff.  

You may have noticed that your Grant Award Notification (GAN) included the statement: “this award is classified as a cooperative agreement and will include substantial involvement on the part of the education program contact identified in block 3.” We will expand on the broader details of the cooperative agreement in the next few slides, however, the finer points of this agreement will be discussed between yourself and your respective program officer. 

Finally, you should be aware that we plan to hold a project director’s meeting in Washington, DC at a time in late spring, yet to be determined. We will expect all project directors and evaluators to attend, as well as some of your other project staff and partners.  We’ll communicate more about the planning of this event in the weeks to come as soon as we’ve confirmed the date.  

Slide 6: Cooperative Agreement
· Definition: A type of federal assistance; essentially, a variation of a discretionary grant, awarded by the Department when it anticipates having substantial involvement with the grantee during the performance of a funded project. 
· All 2011 i3 awards will be cooperative agreements.
· Your program officer will share the cooperative agreement with you.
Notes: As mentioned in the previous slide, we intend to operate all grants as cooperative agreements.  

 A cooperative agreement is a type of discretionary grant that the Department uses to establish a formal partnership with our grantees.  It allows the Department to be more involved with each of you, as our grantees, throughout the grant duration, than we would under a typical grant.  We use cooperative agreements for i3 grants because of the large funding amount that you have received and the high level of scrutiny that comes with it – this isn’t the kind of grant where we can distribute the funds and just wait for a few years to see what happened.  The exact terms of the cooperative agreement will vary depending upon your project, but will likely include specific issues around grant performance and specifics regarding how your program officer will be consulted on key grant implementation and oversight issues.  The agreement will reflect our commitment to ongoing, two-way communication about your activities.  We want to make sure that we do all we can to help you succeed and to do whatever we can to ensure that both the Department and the public earn a good return on their investment in you.

Your program officer will share the agreement with you and it is our expectation to finalize the agreements by Mid-late February.  

Slide 7: Cooperative Agreement
Work with program officer to revise project management plan

Provide greater detail on…

· Core strategies of the project
· Specific actions or activities that align with the strategies or actions, including:
· When these activities occur,
· The duration of these activities, and
· Key personnel responsible for the activity
· Milestone dates
· Intermediate indicators of success
· Key risks associated with strategies, actions or activities and risk mitigation strategies 
Notes: As a requirement within the Cooperative Agreement, grantees will be asked to work with their assigned program officers to revise project management plans and provide greater detail on:

 -The core strategies of the project

- Specific actions or activities that align with the strategies or actions

- Milestone dates

- Intermediate indicators of success

- Identifying key risks and developing risk mitigation strategies

Slide 8: Cooperative Agreement
Work with external TA support to revise evaluation plan

Provide greater detail on…

· The elements of the i3-supported version of the program.
· How the i3-supported version differs from the pre-i3 version.
· How the proposed evaluation will address the impact of the i3-supported version of the program (reflecting any changes to the intervention or delivery model).
· How well the proposed evaluation sample represents the participants and settings being served under i3. 
· Whether the evaluation will address the difference in the impact of the i3-supported intervention and the pre-i3 version of the intervention.
Notes: In addition to the revised management plan, grantees will be asked to work with the external TA provider to revise their evaluation plan and provide support to the local independent evaluators.  

In this revision you will be asked to provide greater detail on:

-The elements of the i3-supported version of the program.

-How the i3-supported version differs from the pre-i3 version.

-How the proposed evaluation will address the impact of the i3-supported version of the program (reflecting any changes to the intervention or delivery model).

-How well the proposed evaluation sample represents the participants and settings being served under i3. 

-Whether the evaluation will address the difference in the impact of the i3-supported intervention and the pre-i3 version of the intervention.

Slide 9: Role of the Project Director
· Manage all aspects of the project
· Oversee the work of the partners, the project evaluator, participating schools, and project finances
· Ensure compliance with all applicable regulations
· Maintain regular communication with ED program officer
· Compile and submit all required reports
Notes: If  you are serving in the role of Project Director, you have a unique set of responsibilities.   You are the manager of your project, expected to provide vision and leadership, to motivate the work of your partners and staff, and to coordinate all the various activities that will be part of your project.  In a large cooperative effort such as an i3 project, you will necessarily rely upon others to contribute leadership and to get things done, but you must still be responsible for oversight of the work of your partners, your evaluator, and all of your vendors.  You should also stay abreast of the project finances, not leaving it exclusively to your colleagues in a financial office to be aware of your  spending. Please be aware that you are also responsible for compliance issues.

We will rely upon the Project Director to be our single point of contact for all grant-related issues.  We will expect regular communication from you, including frequent updates, notices of important project events, sharing of project materials, and discussions about emerging or salient problems.

The project director is also responsible for submitting all project reports, and will be the person responsible for requesting administrative approvals or grant modifications.
Slide 10: Role of ED Program Officer
· Maintains regular communication with project director
· Provides advice/assistance
· Oversee project spending/drawdowns
· Executes administrative actions/approves changes to the grant activities or budget
· Reviews all project reports
· Conducts site visits
Notes: The project director’s counterpart at the Education Department is the program officer.  This person will be your primary point of contact and will serve a dual role.  First, your program officer will do his/her best to provide the advice and assistance necessary to help your project succeed.  Second, your program officer will also be responsible for making sure that your project remains in compliance with ED regulations, spends funds appropriately, and makes good progress in meeting its objectives.  Your program officer will track the project drawdowns, review all project reports, execute administrative actions, and complete all other such duties.

Your program officer may at some point wish to conduct a site visit or to attend an important project event either to stay informed or to work through an important administrative issue.  You should keep your program officer informed of good opportunities to do so. 

It is important to develop a good relationship with your program officer, to be frank about what’s happening, and always to keep him/her up to date.  And your program officers will reach out to you as well and keep you informed.

Slide 11: Intended TA Resources
· Your program officer
· Evaluation TA: The Department intends to fund targeted assistance to help define the evaluation plans.  
·  Each other: Ed intends to fund the creation of several communities of practice and encourages grantees to build relationships with each other as well.  
Notes: During the term of the grant, you will all have a variety of technical assistance resources available to you.   They include:

1) Your program officer, who will serve as a single, responsive point of contact at the Department and will support access to other relevant Department resources.  

2) It is our intention to provide targeted assistance to strengthen and successfully implement the required evaluation for the project. Further information regarding the evaluation TA will be provided at the Project Directors Meeting.  
3) As noted in the 2011 Notice Inviting Applicants, grantees are required to participate in, organize, or facilitate, as appropriate, communities of practice for the Investing in Innovation Fund. Establishment of communities of practice under the Investing in Innovation Fund will enable grantees to meet, discuss, and collaborate with each other regarding grantee projects. 

Slide 12: Questions
Please submit your questions about the information presented on general expectations using the chat feature of the Webinar software.
(i3 logo displayed)

Notes: We’d like to take this opportunity to answer your questions about the information presented so far.  Please use the chat feature of the Webinar software.  We ask that you save questions specific to your grant for your follow-up call with your program officer.

Now I’d like to introduce Yianni Alepohoritis who will provide information on grants management.

Slide 13: Agenda
· Welcome
· General Expectations
· Role of Project Director
· Role of Program Officer
· Grants Management
· Key Financial Requirements/Budget Issues
· Expanded Authorities
· Human Subjects Research
· Disclosing Federal Funding
· Program Income
· Reporting Requirements
· ED 524B
· Federal Financial Report (SF 425)
Presenter: Yianni Alepohoritis, i3 Program Officer
Notes: Good afternoon, I’m Yianni Alepohoritis, a program officer with i3, and I’m going to talk about a variety of grants management issues, starting with some financial Requirements and Budget Issues.  I’ll be referring to many of the attachments and enclosures that were sent to the project director with the GAN.  

Slide 14: G5 Payments Module (Attachment A)
· Set-up grant account for drawdowns
· View payment request
· View available balances
· View and print activity reports
· View account balances report
· G5 Help Desk Hours:
· 8:00 AM-6:00 PM EST, Monday-Friday, except holidays
· https://www.g5.gov or 1 (888) 336-8930 or email: edcaps.user@ed.gov  
Notes: By now, we expect that all or most of you will have accessed the G5 payment system and set up your account to drawdown your i3 grant funds.  If you have not done so, please follow carefully the instructions in Attachment A.  The Department uses G5 to transfer funds to you electronically, but it also records all of the transactions so that no other financial reporting is necessary, except for the reporting of cumulative spending and matching that is recorded in your annual performance reports (we’ll talk about this later).

If you need assistance in using G5, please contact the G5 help desk rather than contacting your program officer.  The G5 help desk can be reached online, via e-mail, or by the phone number displayed above.

The help desk can assist you to make your payment requests, to view your balance, to look at reports of your expenditures and your award history.  

To learn how to use the G5 payment system, you can also access an online training module.

Slide 15: Drawdowns (Enclosure 1) 
· Make timely drawdowns
· Request funds only for immediate needs
· Minimize time between drawdowns and expenditures (“3-day rule”)
· Rate of drawdown must be commensurate with project’s approved scope and milestones
· Avoid the following situations:
· Large amount of unexpended funds
· Excessive or infrequent drawdowns
Notes: When you drawdown funds from the G5 payment system, you should only request funds to meet your immediate cash needs.  Consequently, you should minimize the time between the actual drawdown and your disbursement of funds on grant expenditures.  Informally, we call this the three-day rule.  From the time you access funds, you should expend it within three business days.

You should not drawdown a large amount of grant funds and simply hold the funds in reserve, thinking that because you will eventually spend the funds, it’s okay to have them on hand.  It’s also not advisable to expend funds and then lag behind in making the actual drawdown, either using your own funds to cover expenses or to delay payments to your service providers and employees.

Rather, you should make payment requests relatively frequently; your drawdowns should always be roughly in alignment with your project timeline and spending plans.  You want to avoid large unexpended balances, and you want to avoid both excessive or infrequent drawdowns.  We’ll be tracking your drawdowns regularly to make sure they align with your budget, and we’ll alert you if we see something that raises questions. 

Slide 16: Financial Management Requirements (Enclosure 1)
· Maintain proper stewardship of taxpayer dollars
· Maintain effective internal controls and fund accountability procedures
· Expend funds only on activities consistent with your approved application, and only during the approved project period.
· Follow cost principles (see p. 4 of Enclosure 1)
· Follow procurement standards (74.40-48, 80.36)
· Enclosure 1 is a good overall guide to understanding your fiscal responsibilities.  First, it communicates some of your general responsibilities.  It is important to remember that you must maintain proper stewardship of taxpayer dollars, use good accounting procedures, keep good records, and maintain effective internal controls.

· Enclosure 1 also lays out most of the general administrative requirements covering grant expenditures.  For example, you’ll find the discussion of the requirement to make timely drawdowns that we just shared with you on the previous slide.  

· You’ll also find a list of the OMB circulars that communicate the cost principles that outline allowable versus unallowable costs.  The most important of these are OMB Circular A-21 for Educational Institutions, OMB Circular A-122 for Non-Profit organizations, and A-87 for State, Local, and Tribal Governments.  The URLs for these are found in Enclosure 1.

Notes: In addition, you’ll want to make sure you follow the procurement standards outlined in EDGAR. (By the way, if you are not familiar with EDGAR, we are referring to the Education Department General Administrative Regulations.  Each project director received a CD version of the EDGAR with the Grant Award Notification (GAN).) Because you will generally be dispersing a large amount of your funds through contracts or subgrants, it is especially important that you meet the minimum requirements for procurement specified in the regulations.

In the next few slides, we’ll address specifically three other important financial issues found in Enclosure 1: budget rules, indirect costs, and audit requirements.
Slide 17: Budget Issues
All project costs must meet the following criteria:

· Allowable – Either permitted or not specifically prohibited; and necessary for project success
· Allocable – Expended for a particular purpose or time period that benefits the grant
· Reasonable – Costs that would be incurred by any prudent person
Notes: It’s useful to keep in mind this general rule for budget expenditures.  All costs must be allowable, allocable, and reasonable:  

· Costs are “allowable” if they are either permitted or not specifically prohibited by EDGAR or any of the cost principles, and if they are necessary for project success.  
· Costs are allocable if they are expended for a particular purpose or time period that benefits the grant.
· And costs are reasonable if they might be incurred by any prudent person.
If an expenditure fails any of these three tests, you shouldn’t go through with it.  

Also, remember that the expenditures you make using matching funds must meet these same general rules.  All of your expenditures, including those using matching funds, must be allowable, allocable, and reasonable.

Slide 18: Indirect Costs
· Draw down indirect costs only if included in your approved budget and only if covered by a current indirect cost rate agreement.
· You may not charge anything to direct costs that is included in your indirect cost rate agreement.
· If you do not have an indirect cost rate agreement (you should have received Attachment D):
· You must submit an indirect cost rate proposal to your cognizant agency within 90 days of the award date (if it’s ED, send an email to the Indirect Cost Group at IndirectCostGroup@ed.gov). 
· You are limited to drawing down 10% of  direct salaries until a rate is formally established.
· When a rate is formally established, you may only recover indirect costs on or after the date of your proposal or the new award date (whichever is later)
· If your newly established rate is higher than the temporary rate approved in your application, you must get approval from your program officer in order to shift direct costs to indirect costs.
Notes: In many of your budgets, we approved expenditures on indirect costs in your project budgets.  But it’s important to keep in mind that you must still make these expenditures in a manner that is consistent with your current federal indirect cost rate agreement.  Specifically, you should remember that you cannot charge anything to direct costs that is covered by your indirect cost rate agreement.

Keep in mind that your indirect cost rate agreement may not cover the whole i3 project period and may have to be renewed.  Sometimes the terms of the rate agreement change, including the approved rate.  If that happens, please alert your program officer.  You should also notify your program officer if you fail to gain timely renewal of your rate agreement.

In some cases, we approved indirect costs in the budgets of grantees that do not have indirect cost rate agreements.  In those cases, we included Attachment D along with your grant award notification, and we calculated the budget using a temporary indirect cost rate.  However, just because we approved a temporary indirect cost rate, it does not mean that you can draw down indirect funds using that rate.  It’s not that simple.

If you do not have an indirect cost rate, you should apply for one within 90 days of the start of the grant award (which was January 1, 2012).  If the Department of Education is your cognizant agency, you can contact the Indirect Cost Group at IndirectCostGroup@ed.gov. In general, if your organization receives most of its federal awards from another federal agency, you should contact that agency instead.

In the meantime, you cannot draw down funds using your temporary rate.  Rather, you are limited to drawing down 10% of direct salaries only until a rate is formally established (in other words, you can’t base it on salaries that are included in contracts or stipends.) When a rate is formally established, then you can recover indirect costs backdated to the date of your initial indirect cost rate proposal or the start of the award, whichever is later.

If your newly established rate is higher than the temporary rate approved in your application, you can either continue to use the rate approved in your proposal, or you can talk to your program officer about possibly moving direct costs to indirect.  However, if your program officer is willing to approve that, some other budgeted cost will suffer.

If your newly established rate is lower than the temporary rate we approved in your budget, you must use the lower rate.

Please note, Enclosure 1 (Part 6) mentions that programs with legislation containing “supplement-not-supplant” provisions are subject to a restricted indirect cost rate.  There are no such provisions in the i3 legislation, and a restricted indirect cost rate does not apply.

Slide 19: Audit Requirements (Attachment C)
· A-133 audit required for grantees spending $500,000 or more in Federal funds in a fiscal year
· Submit audit to the Federal Audit Clearinghouse
· Review OMB Circular A-133 and Attachment C of your Grant Award Notification (GAN)
· OMB Circulars can be accessed at: http://www.whitehouse.gov/omb/circulars/
Notes: Enclosure 1 also mentions an audit requirement which is addressed in more detail in Attachment C.  All grantees that expend more than $500,000 of Federal funds in a single year must conduct an audit that complies with OMB Circular A-133.  This requirement refers to all federal expenditures, not just to those under your i3 grant, but if your i3 grant is your only federal award, you have the option of conducting a program specific audit.

It is important that you also remember to submit the audit report to the Federal Audit Clearinghouse within 30 days of receipt.

Slide 20: Record-Keeping
Records may be reviewed on site visits, during audits, or during other monitoring activities

• Must keep records for three (3) years after submission of all required reports (end of grant)
Notes: You should also be aware that all grant records, including but not limited to records of grant expenditures, may be reviewed at any time by federal officials monitoring the grant or by auditors.

Also, you must retain all grant records for three (3) full years after the submission of all required reports at the end of the grant.

Slide 21: The “Expanded Authorities” Amendments
Provisions in EDGAR (the Education Department General Administrative Regulations) that allow grantee flexibility to make post-award changes and budget revisions that are consistent with the activities and budgets in the approved application and that do not change the scope or objectives of the grant.
Notes: Now let’s spend some time going over what we call the “expanded authorities” amendments that were added to the Education Department General Administrative Regulations (EDGAR) several years ago.  These regulations were instituted to give grantees more flexibility in making certain administrative or budgetary changes that do not change the overall scope of work or objectives of the grant.  The “expanded authorities” cover pre-award costs, budget transfers, carryover, and time extensions.  But you should be aware that there are some exceptional circumstances in i3 affecting time extensions in particular, which we will talk about shortly.

Slide 22: Pre-Award Costs (EDGAR 74.25(e)(1) & 75.263)
· No prior approval is required for pre-award costs incurred up to 90 days before the budget period begins.  
· Expenditures are incurred at the applicant’s own risk 
· ED funds are not available for drawdown until the budget period begins 
· Prior approval is required for pre-award costs incurred more than 90 days before start of the budget period
Notes: Some of you were aware that even before the funding became final, you were authorized to incur pre-award costs up to 90 days before the start of the project.  If you incurred these costs, you did so at your own risk that the grant would not become final; and you also incurred these costs on the assumption that they would be included among the approved and authorized budget items.

Pre-award costs incurred more than 90 days before the start of the budget period would have required prior approval.   If you did not seek that approval, you cannot use the grant to pay for any such expenditures.

Slide 23: Budget Transfers (EDGAR 74.25 & 75.264)
No prior approval is required for many budget transfers (i.e. you may move funds between line item budget categories)
Exceptions:

· Expenditures requiring prior approval in the applicable OMB Cost Principle Circulars
· Cannot move funds into or out of indirect costs
· Cannot move funds into a budget category in which you have not been funded without approval.
· Cannot move large dollar amounts or a large percentage of funds in any category (cumulative 10% rule) without approval. 

Notes: In general, you are authorized without prior approval to transfer funds from one budget line item to another; in other words, if you have a surplus in one category, you can move these funds to pay for a shortfall in another, as long as you are acting in accord with all applicable cost principles and are not changing the approved scope of work.

There are some limitations however.  You cannot without prior approval move funds into or out of indirect costs, nor can you move funds into a line item that was not previously approved.  For example, if we did not approve any funding for equipment, you cannot create this new line item without our approval.

Also, you should always talk with your program officer if you are seeking to move large dollar amounts or if you would be making cumulative transfers that are 10% or more of the total approved budget.  These actions may require formal approval because they may represent changes to the approved budget and approved project activities.  Your program officer may request a revised budget form (ED 524B) and budget narrative to reflect any changes. 
Slide 24: Carryover (EDGAR 74.25(e)(3) & 75.253(c)(1))
· Carryover refers to the movement of unexpended funds from one budget period to the next.  Under expanded authorities, you do not need prior approval.
· NOTE: Because you were forward-funded, there is only one budget period for the length of your grant.  Consequently, you will never have to move grant funds from one budget period to another.
· We will track your expenditures from year to year against the annual budgets that we approved when making your award.
· In your annual reports, we will ask you to explain any unexpended funds or delayed activities.
Notes: Expanded Authorities authorizes grantees to move funds from one annual budget period to the next; this is called “carryover.”  However, i3 has forward-funded all the projects, meaning that you have a single budget period extending from 36 to 60 months, depending upon your grant.  That means that there is no formal need to move funds from one period to another, and this carryover provision does not apply.

However, you submitted annual budgets with your application.  We will be tracking your expenditures from year to year to make sure they are consistent with the annual budgets that we approved when making your award.

In your annual performance reports (more on these later), we will ask you to report on any unexpended funds during a particular grant year and to account for any delays in program activities.

In particular, you’ll want to be mindful that you do not experience delays of grant activities that cause you to get too far behind in your spending.  If it looks like that might happen, alert your program officer.

Slide 25: Time Extensions (EDGAR 74.25(e)(2) & 75.261)
· One-time extension of the project period for up to one year without prior approval
· Grantee sends written notification of planned extension to assigned ED program officer no later than 10 days before end of project period.   Notice includes:
· Supporting reasons for extension
· Revised expiration date 
· Cannot be merely for the purpose of exhausting unexpended funds
· Cannot require the need for additional Federal funds
· Cannot change the scope or objectives of the project 
WARNING: If you have a 5-year project, your extension cannot go past June 30, 2017!  All funds for all projects must be expended and drawn down by 9/30/2017!
Notes: All grant expenditures, including those using matching funds, must take place within the approved project performance period, but if you run into delays, you can extend the performance period.   Under “expanded authorities,” you are authorized to extend your grant up to one full year as long as you notify your program officer and explain why you need additional time.  An extension will not be granted simply to spend down unused funds; the additional time should be used to complete delayed activities that were part of the original scope of work.   

If you have a 3-year or 4-year i3 award, you can receive a time extension in this manner.  However, if you have a 5-year i3 award, you cannot receive an extension for a full year, and we’ll explain why in the next slide.

Slide 26: Summary of Effects on i3 Grantees of 5-year Limit on Appropriated Funds 

Title 31, Subtitle II, Chapter 15, Subchapter IV, 1552
	Length of i3 Award


	Time Extension Possible?


	Liquidation Period?


	Comment

	5 years


	Limited 
	Yes 
	No extensions granted beyond June 30, 2017 to allow for the liquidation of funds by 9/30/2017.



	4 years 
	Yes 
	Yes 
	Allows for liquidation period.



	3 years 
	Yes 
	Yes 
	Allows for liquidation period.




Notes: Why can’t a five-year award be extended beyond six months?  It’s because of a federal law imposing a 5-year time limit on the use of federal funds from the time those funds are obligated; therefore, all i3 funds will expire on 9/30/2017.  (This provision is found in US Code Title 31>Subtitle II>Chapter 15>Subchapter IV >1552.)  On that date, all accounts using funds appropriated in FY 2011 will be closed, all remaining balances will be wiped out, and no further expenditures will be allowed for any reason.

Under normal circumstances, grant funds are funded year by year, and at the end of the final year, a grantee has a 90-day liquidation period to complete all drawdowns.  But i3 grants have been forward-funded from a single year’s appropriation.  Because all i3 funds will expire at the end of the fifth year, you may effectively have to shut down your project early in order to liquidate all funds by the deadline.

If you have a three or four year i3 grant, this should not affect you.  Even if you ask for a year-long extension, you will be able to complete the entire year, and you will have a normal liquidation period.


-----------------------------------------------------------------------------
This is provided only for notes:  US Code Title 31>Subtitle II>Chapter 15>Subchapter IV >1552

The code reads as follows:

1552.  Procedure for appropriation accounts available for definite periods

(a) On September 30th of the 5th fiscal year after the period of availability for obligation of a fixed appropriation account ends, the account shall be closed and any remaining balance (whether obligated or unobligated) in the account shall be canceled and thereafter shall not be available for obligation or expenditure for any purpose.

Slide 27: Grant Changes still requiring prior approval (i.e. not permitted by “expanded authorities”):
· Changes in project scope or objectives; 
· Changes in the project director or other key persons specified in the award document (see box 5 of the GAN); 
· The absence for more than 3 months or a 25% reduction in time of the approved project director; 
· The need for additional Federal funds; 
· The transfer of funds allotted for training allowances to other categories; 
· Transfer or contracting out of any work (doesn’t apply to supplies, material, equipment or general support services)
Notes: Despite the added flexibility that Expanded Authorities gives to grantees, there are some grant changes specified in the Expanded Authorities regulations that still require prior approval.

These include:

· Changes in project scope or objectives; 
· Changes in the project director or other key persons specified in the award document (see box 5 of the GAN); 
· The absence for more than 3 months or a 25% reduction in time of the approved project director; 
· The need for additional Federal funds (Note: no additional i3 funds will be available for your grants);
· The transfer of funds allotted for training allowances to other categories; 
· The contracting out of any work that has not already been specified as a contract and approved in your budget.
Slide 28: Your Program Officer Should be a Resource Talk to Your Program Officer About…
· Delays or changes in project activities or timeline.
· Changes to any of your partners or school sites.
· Changes to your evaluation plan.
· Challenges collecting matching funds.
Notes: It is likely that things will not go precisely according to plan over the course of the next several years, and you will experience at least one of the following issues:

· -Delays or changes in project activities or timeline.

· -Changes to any of your partners or school sites.

· -Changes to your evaluation plan.

· -Challenges collecting matching funds.

Slide 29: Your Program Officer Should be a Resource Talk to Your Program Officer About…
· Changes in important staff positions.
· Problems with any of your partners or contractors.
· Significant changes to your budget.
· Other challenges or questions.
Changes may require formal approval by your program officer.
Notes: Other issues that may occur include: 

-Changes in important staff positions.

-Problems with any of your partners or contractors.

-Significant changes to your budget.

-Other challenges or questions.

In all such cases, you should talk to your program officer to develop a plan to respond to these issues, and then to submit it for formal approval.  Once you agree upon a course of action, your program officer will likely request modified budget materials, new timelines, or other materials as necessary to document the changes. 

Of course, your project may evolve in good ways too; whenever you want to make changes to your original plan, you should talk them over with your program officer.
Slide 30: Protection of Human Research Subjects (Attachment HS2)
· You may not conduct any research involving human subjects until certified by the Education Department, even if you think you may be exempt under 34 CFR Part 97:
· If exempt, the ED Human Subjects office must confirm it.
· If not exempt, (1) you must demonstrate that you are operating under a Federal Wide Assurance (FWA); (2) you must submit all required IRB certifications; and (3) you must be cleared by the Office of Human Subjects.
· You must submit IRB renewals annually to your program officer.
Notes: You may have been surprised to find HS2 in the list of attachments included with your GAN.  The intent of that attachment was to communicate that you must put on hold any research activity involving human subjects until you are cleared by the Department’s Office of Human Subjects to proceed.  All of the i3 applications have already been forwarded to that office and are under review.  In fact, some of you may have already heard from Norman Brandt, a representative of that office, who has been working with us to review the i3 applications.

Even if you claimed in your application that your research is exempt from the human subject regulations, the Office of Human Subjects must confirm that you are exempt before you may proceed.

If you are not exempt, then three things must happen before you can proceed: (1) you must demonstrate that your organization is operating under a Federal Wide Assurance (FWA) verifying that you will comply with all human subjects regulations; (2) your research plan must be reviewed by an Institutional Review Board (IRB) and you must submit the certification that your plan has been reviewed and approved; and (3) you must be cleared by the Office of Human Subjects.

Norman Brandt will help you to address any challenges that come up during this process; however, if there are significant delays in your project during this process, you should alert your program officer.

Also, you should be aware that each year you must submit renewals of your IRB certification to your program officer.

Slide 31: Publications – Required Disclaimer (EDGAR 75.620)
Please include the following statement in all publications, outreach materials, media, or other products produced under the grant:


The contents of this (insert type of publication; such book, report, film) were developed under a grant from the U.S. Department of Education, Investing in Innovation (i3) Program.  However, those contents do not necessarily represent the policy of the U.S. Department of Education, and you should not assume endorsement by the Federal government.
Notes: Whenever you produce publications, outreach materials, curriculum or teaching guides, software products, or any other document that will be published or distributed, you should include this disclaimer within the contents.  The disclaimer serves several purposes: it discloses to the public that you have used federal funds, it gives credit to the Department and the i3 program for that federal funding, and it communicates that you are not necessarily representing federal policy.

Slide 32: Program Income (Attachment F) (see also EDGAR 74.24, 80.25)
· Definition: The gross income earned by the grantee that is generated directly by a grant-supported activity or earned as a result of the grant. It includes, but is not limited to: income from fees for services performed, the use or rental of real or personal property acquired under the grant, the sale of commodities or items developed or fabricated under the grant. 
· If you generate program income, you should seek approval from your program officer before expending it in one of three ways:
· Adding to funds committed to the project
· Financing the non-federal share of the project
· Deducting from the federal share of total project costs
Notes: If your project generates program income – that is, gross revenue earned as a result of grant-supported activity or earned as a result of the grant – then it must be used in one of three ways during the course of the grant: adding to the funds committed to the project, financing the non-federal match, or deducting from the federal share of the total project costs. You should talk to your program officer to develop an appropriate plan for expending your program income.

There may be cases where you are not sure whether an income stream may qualify as program income, particularly in those cases where prior to the grant, you may have already been selling products or services.  In such cases, it may be best to work with your program officer and the i3 program attorney to sort out these issues early on.

Slide 33: Questions
Please submit your questions about the information presented on grants management using the chat feature of the Webinar software.
(i3 logo displayed)

We’d like to take this opportunity to answer your questions about grants management.  Please use the chat feature of the Webinar software.  We ask that you save questions specific to your grant for your follow-up call with your program officer.

Slide 34: Agenda
· Welcome
· General Expectations
· Role of Project Director
· Role of Program Officer
· Grants Management
· Key Financial Requirements/Budget Issues
· Expanded Authorities
· Human Subjects Research
· Disclosing Federal Funding
· Program Income
· Reporting Requirements
· ED 524B
· Federal Financial Report (SF 425)
Presenter: Natasha Garcia, i3 Program Officer
Notes: For the final portion of the presentation I’m going to talk to you about i3 reporting requirements.

Slide 35: Reporting Requirements
· Annual Performance Reports (APR) (due at end of each project year) and Final Performance Report (due 90 days after end of grant)
· Use valid and reliable data
· Report on GPRA indicators and on your unique project objectives
· Use the ED 524B and the Federal Financial Report (SF 425)
· Interim and Final Project Evaluations
Notes: There are two types of reports that will be required under your i3 grant.  Today, we’ll talk briefly about them: the annual and final performance reports and the evaluation reports.   We’ll talk more about your evaluation reports later on.

First, we’ll discuss the annual and final performance reports.  For both of these, you’ll be required to submit ED Form 524B, which many of you will already be familiar with, and Standard Form 425, the Federal Financial Report.  We’ll show you these forms in just a moment and discuss them briefly.

An annual performance report will be due several weeks after the end of each project year. This report will likely be due in March of each year, however, we’ll announce a due date in plenty of time for you to prepare, and we’ll likely ask you to submit it online in G5, similarly to how you submitted your original application. 

Your final performance report will be due 90 days after the end of the project.  If you ask for a time extension, the final report will be due 90 days after the new end date, and we’ll ask you to submit an annual report at the end of the original project period.

The last bullet on this slide mentions interim and Final Project evaluations.  Each grantee will have is required to hire an independent evaluator to help with the evaluation of your i3 project.  The evaluator will generate reports  to track your progress.  These reports may come yearly, bi-yearly, or quarterly.  However often you get them, please forward a copy of them to us so that we may place them in your official file.

Slide 36: Form 524-B  For Annual and Final Performance Reports

(i3 logo displayed)
(Form 524-B displayed) 
There are three parts to the SF 524-B that you will be using for your annual and final performance reports.  Even though you will be using the same form, the instructions are slightly different for annual versus final performance reports.  Today, we’ll just give you a very quick overview of the form so that you’ll know what to expect.

This is the cover sheet for the annual and final performance reports.  It should be more or less self-explanatory.  Note, however, that in box 8, you are asked to report both on cumulative spending and on non-federal matching.

Slide 37: 
(Form 524-B Section A: Performance Objectives Information and Related Performance Measures Data displayed)
Notes: In Section A of the 524B, you will report on one or more performance measures for each of your project objectives.  Before each reporting period begins, you should establish targets for each performance measure, which you will report in one of three forms: as a raw number, as a percentage, or as a ratio.  In the report, you will compare your targets to your actual achievements, and you will write an explanation or interpretation of what happened and why in the space below.  You will use as many pages in section A as it takes to cover all of your project objectives.

If you have not clearly identified your project objectives, or if you have not identified performance measures and targets associated with each of them, then that’s something you should work on now with your project evaluator and then share with your program officer.  The performance targets must be consistent with the goals articulated in your approved application.

Slide 38: GPRA Indicators 
· The number of students targeted annually by your project and the number that you have actually reached. (Scale-up, Validation)
· The cost per student actually served by the grant. (Scale-up, Validation, Development)
Notes: In addition to the project-specific performance measures, we will ask you to report on some i3 program measures as well.

The Government Performance Results Act, or GPRA, requires federal programs to establish program success indicators and to report on these annually.  The GPRA indicators provide a means of evaluating the program – in this case i3 itself – and not the individual projects that i3 is funding.

In your performance reports, we will ask you to report on the i3 program indicators in addition to the performance measures associated with your own project objectives.

The i3 performance measures vary slightly for each of the three i3 grant types (Scale-up, Validation, and Development). Also, there is a distinction between short-term measures that you will be reporting on annually versus the long-term measures that you will be reporting at the end of your grants. For a complete description of these measures, you can look near the end of the respective 2011 Notices Inviting Applications  (NIA) that can be found on the i3 program website (http://www2.ed.gov/programs/innovation/applicant.html), but not all of these indicators represent measures that you will have to report on directly.

There are other GPRA measures specific to the project evaluations and implementation data that we will discuss in greater depth during the Project Director’s meeting. 

Slide 39: 
(Form 524-B: Section B: Budget Information and Section C: Additional Information displayed)
Section B of the 524B is an open-ended space wherein you will describe changes to your original budget and why they occurred, and you will also explain the effects on the project and/or interpret what happened.   This is where you would report your unexpended funds each year that would normally be considered carryover.  As we noted earlier, we want to make sure that your spending aligns with the annual budgets that we approved in making your award.

Also in Section B, you will report on your matching funds—the funds received for the year (cash or in kind) and what you expended.  Knowing that you will need to report on your matching funds, please make sure to have the necessary systems in place to do so. 

In Section C of the 524-B, you are asked to report on the following: 

· Major changes to your project 
· Provide updates on your evaluation plan, including any changes to the evaluation design or instruments that will be used; 
· Learning's from the first year of the project regarding successful practices; 

· And any additional information that was not provided in the Executive Summary. 

Slide 40: Form SF 425  Federal Financial Report
(i3 logo displayed)

(Form SF 425 displayed)

To be submitted along with Annual and Final Performance Reports to report program income and non-federal matching funds
Notes: The SF 425 is another required form.  It is used to report on program income and on matching funds.  It is required because of i3’s statutory matching requirement.   On this form, the matching funds are referred to as the “recipient’s share.”  

Slide 41: Questions
Please submit your questions about reporting requirements using the chat feature of the Webinar software.

(i3 logo displayed)
Notes: Now is a time for you to ask questions about the information we presented on reporting requirements. Please use the chat feature of the Webinar software.  We ask that you save questions specific to your grant for your follow-up call with your program officer.

Slide 42: Next Steps
· Your program officer will be in touch with you soon to schedule an individual post-award call.

· We will alert you to the date of the project directors’ meeting once it has been established.

· WE LOOK FORWARD TO WORKING WITH YOU!
Notes: We have shared a lot of information during this webinar.  The purpose was to provide you with an overview of grants management and reporting requirements to help you with your initial planning and setting up the needed systems.  We will provide more detail later.

Read slide.

Again, thank you for participating in today’s webinar.

