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Techni cal Revi ew Form

Panel #9 - Panel - 9: 84.385A

Reader #1 kkkkhkkkkhkk*

Appl i cant: Louisiana Departnment of Education -- Louisiana Departnment of Education , Division
of Educator Support and Eval uation (S385A100109)

Questions

Eval uation Criteria - Absolute Priority 1

1. Priority 1. Differentiated Levels of Conpensation for Effective Teachers and Principal s:

Conmment on how well the applicant denonstrates that --

It will develop and inplenment a PBCS that rewards, at differentiated | evels, teachers and
principals who denonstrate their effectiveness by inproving student achi evenent (as
defined in the Federal Register notice) as part of the coherent and integrated approach of
the | ocal educational agency (LEA) to strengthening the educator workforce.

In deternining teacher and principal effectiveness as part of the PBCS, the LEA - -

(a) Must give significant weight to student growh (as defined in the Federal Register
notice), based on objective data on student perfornmance;

(b) Must include observation-based assessnments of teacher and principal performance at

mul tiple points in the year, carried out by evaluators trained in using objective evidence
-based rubrics for observation, aligned with professional teaching standards; and, if
applicable, as part of the LEA s coherent and integrated approach to strengthening the
educat or wor kforce; and

(c) My include other neasures, such as evidence of |eadership roles (as defined in the

Federal Register notice), that increase the effectiveness of other teachers in the schoo
or LEA

In determining principal effectiveness as part of a PBCS, the LEA nust give significant
wei ght to student growth (as defined in the Federal Register notice) and may include

suppl enent al nmeasures such as hi gh school graduation and college enroll nent rates.

In addition, the applicant nmust denonstrate that the differentiated effectiveness
incentive paynents will provide incentive anbunts that are substantial and provide
justification for the level of incentive anobunts chosen. Wile the Departnment does not
propose a minimumincentive amount, the Departnent encourages applicants to be thorough in
their explanation of why the selected incentive anounts are likely high enough to create
change in the behavior of current and prospective teachers and principals in order to
ultimately inprove student outcones.

Cener al

In order to have differentiated | evels of conpensation, the applicant lists that teachers
and principals who denonstrate effectiveness by inproving student achi evement will receive

conpensation. Fifty percent will be based on student val ue-added growth and the other 50%
on observation assessnents (page e4).

Reader's Score: 0

Eval uation Criteria - Absolute Priority 2

1. Priority 2: Fiscal Sustainability of the Perfornance-Based Conpensation System (PBCS):

Comment on how well the applicant denonstrates that - -
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(a) The applicant has projected costs associated with the devel opnent and i npl enentation
of the PBCS, during the project period and beyond, and has accepted the responsibility to
provi de such performance-based conpensation to teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) who earn it under the system and

(b) The applicant will provide fromnon-TIF funds over the course of the five-year

proj ect period an increasing share of perfornmance-based conpensation paid to teachers,
principals, and other personnel (in those sites in which the grantee wi shes to expand the

PBCS to additional staff in its schools) in those project years in which the LEA provides
such paynents as part of its PBCS

Cener al

According to the applicant, each LEA partner submitted projected costs associated for PBCS
i mpl ement ati on beyond the project period. Each districts planning to increase their share
of the performance based pay for the teachers and principals over a period of tine (page

e5). The applicant provides a tenplate which was given to each LEA to budget for the
future with the project.

Reader's Score: O

Eval uaton Criteria - Absolute Priority 3

1. Priority 3: Conprehensive Approaches to the Performance-Based Conpensati on System

Conment on how wel |l the applicant denonstrates that - -

The proposed PBCS is aligned with a coherent and integrated strategy for strengthening the
educat or workforce, including in the use of data and eval uations for professiona

devel opnent and retention and tenure decisions in the LEA or LEAs participating in the
project during and after the end of the TIF project period.

Cener al

The applicant believes that inplementing a State wide TIF will balance the State's efforts
to strengthen the educator workforce, by using data and eval uati ons of professiona

devel opnent as well as retention and tenure decisions beyond the duration of the grant.
The goals of in this project are to conplenent the Louisiana Act 54 (page e 6). Teachers
incentive noney will vary based on their effectiveness (ranging from 0-$6, 800).

Principals and assistant principals will also be judged on effectiveness and can receive
$10, 000 and $5000 respectively (page e 23).

Reader's Score: O

Requi renent - Requi renent

1. REQUI REMENT: Comment on the quality of the applicant's description of howits proposed
PBCS wil | provide educators with incentives to take on additional responsibilities and
| eadership roles (as defined in the Federal Register notice.

Gener al

The applicant proposes significant pay incentive pools based on a $2,500 per teacher

al | ocation, $5,000 per assistant principal, and $10,000 per principal. The bonus npney
was sel ected bade on the relationship to the average salary in Louisiana (page e 25). In

addition, to the performance pay amounts, teachers and principals can receive nore noney
if they take on additional job responsibilities and | eadership roles as master and nentor
teachers. Conbi ned opportunities could yield up to 20% or nore above their base pay.
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Reader's Score: O

Eval uation Criteria - Core Elenent 1

1. Core El enent 1:

Comment on the quality of the applicant's plan for effectively comunicating to teachers,
adm ni strators, other school personnel, and the comunity at-large the conponents of its
perfornmance based conpensation system

Cener al

Conmruni cati on of the conponents of the project for the teachers and adninistrators consi st
of field trips to practicing schools of TAP, overview of presentations about the project
and state sponsored workshops. According to the applicant, a key conponent is that
teachers and adm ni strators can study TAP for one year. The applicant states that TAP
wor kshops are hel d every January-March for the purpose of providing interesting
educational |eaders with an in-depth |ook at the TAP System (page e8).

Reader's Score: 0

Eval uation Criteria - Core El enent 2

1. Core El enent 2:

Comment on the quality of the applicant's involvenent and support of teachers, principals,
and ot her personnel (including input fromteachers, principals, and other personnel in the
schools and LEAs to be served by the grant) and the invol venent and support of unions in
participating LEAs (where they are the designated exclusive representatives for the

pur pose of collective bargaining) that is needed to carry out the grant.

Cener al

The applicant is requiring every TAP school to submit an application that documents (a
teacher vote in support of the project; (2) a signed principal comitment form (3) a
signed district superintendent commitnment form and (4) partner district signed

menor anduns of agreenent (page e8). The applicant believes this |evel of support wll
strengt hen and expand their program

Reader's Score: 0

Eval uation Criteria - Core El enent 3

1. Core El enent 3:

Comment on the quality of the applicant's inplenentation, or plan to inplenent, a
rigorous, transparent, and fair evaluation systens for teachers and principals that
differentiate effectiveness using nmultiple rating categories that take into account
student growth (as defined in the Federal Register notice) as a significant factor, as
wel | as cl assroom observations conducted at |east tw ce during the school year. The

eval uation process nust: (1) use an objective, evidence-based rubric aligned with

prof essi onal teaching or |eadership standards and the LEAA¢AAs coherent and integrated
approach to strengthening the educator workforce; (2) provide for observations of each
teacher or principal at |east twice during the school year by individuals (who may include
peer reviewers) who are provided specialized training; (3) incorporate the collection and
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eval uation of additional forns of evidence;

and (4) ensure a high degree of inter-rater
reliability (i.e.,

agreenent anong two or nore raters who score approxinmately the sane).
Gener al

The applicant proposes to have evaluations four tines a year to be inplenmented by trained

eval uators. The applicant has an objective evidenced based rubric to be used by the
eval uat ors.

Reader's Score: O

Eval uation Criteria - Core El enent 4

1. Core El enent 4:

Conment on the quality of the applicant's inplenmentation or plan to inplenent,
managenent systemthat can |link student achievenent (as defined in the Federa
notice) data to teacher and principal payroll and human resources systens.

a dat a-
Regi ster

Cener al

Based on evi dence of past perfornmance with inplenentation of the TAP perfornance pay
conponent in Louisiana, the applicant has a data nanagenent systemthat can |ink student
achi evenent data to teacher and principal payroll and human resource systens (page e9).
The data systemis used in conbination with SAS EVASS and a third party web-based
application, the Conprehensive Online Data Entry System ( CODE)

Reader's Score: O

Eval uation Criteria - Core Elenent 5

1. Core El enent 5:

Conment on the quality of the applicant's plan for ensuring that teachers and principals
understand the specific measures of teacher and principal effectiveness included in the

PBCS, and receive professional devel opnment that enables themto use data generated by
these nmeasures to inprove their practice

Cener al

In order to ensure communi cation: (1) the applicant proposes to host an ei ght day TAP
Core Training required of |eadership team nenbers prior to TAP being inplenented; (2)
provi de TAP eval uati on and compensati on gui dance to all of the TAP schools; (3) host start
up school workshops on TAP; (4) endorse master teacher and principal networking and

support rmneeting throughout the year; and (5) hold weekly cluster neetings for all TAP
educators (page el0).

Reader's Score: O

Eval uation Criteria - High Quality Professional Devel opnent

1. Hgh Quality Professional Devel opnent:

Conment on the applicant's denonstration that ---

Its proposed PBCS will include a high-quality professional devel opnent conponent for
teachers and principals consistent with the definition of the term professiona

devel opnent in section 9101(34) of the ESEA. The applicant nust denonstrate that its PBCS
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has a professional devel opment conponent in place, or a specific plan for devel opi ng one,
that is directly linked to the specific neasures of teacher and principal effectiveness
included in the PBCS. The professional devel opnent conponent of the PBCS nust - -

(1) Be based on needs assessed either at the high-need schools (as defined in the Federa
Regi ster notice) participating in the applicant's proposed PBCS or LEA-w de;

(2) Be targeted to individual teacher's and principal's needs as identified in the
eval uati on process;

(3) Provide --

(a) Those teachers and principals in participating TIF schools who do not receive
differentiated conpensation based on effectiveness under the PBCS with the tools and
skills they need to inprove their effectiveness in the classroomor school and be able to
rai se student achi evemrent (as defined in the Federal Register notice); and

(b) Those teachers and principals who are deened to be effective and who, therefore,
receive differentiated conpensation under the PBCS, with the tools and skills they need to
(1) continue effective practices in the classroomor school and raise student achi evenent
(as defined in the Federal Register notice), and (2) successfully assune additiona
responsibilities and | eadership roles (as defined in the Federal Register notice);

(4) Support teachers and principals to better understand and use the neasures of

ef fectiveness in the PBCS to inprove practice and student achi evenent (as defined in the
Federal Register notice); and

(5) Include a process for regularly assessing the effectiveness of this professiona

devel opnment in inproving teacher and | eadership practice to increase student achi evenent
(as defined in the Federal Register notice) and maki ng nodifications necessary to inprove
its effectiveness.

Cener al

According to the applicant, they will tailor the professional devel opnent to the

i ndi vidual s teacher, principal and school needs. The process begins with identification
of a school goal based on the needs of the school. Then the professional devel opnent if
carefully aligned to the educator evaluation in the TAP system According to the
applicant, the TAP evaluation structure will provide feedback for professional growh.
Teacher will then engage in professional devel opnent based on the standards of performance
that are applied to the eval uations (page e 40).

Reader's Score: O

Selection Criteria - Need for the Project
1. (A): Need for the project (10 points):

In deternining the need for the proposed project, the Secretary will consider the extent
to which the applicant establishes that--

1) The high-need schools (as defined in the Federal Register notice) whose educators woul d
be part of the PBCS have difficulty--

(i) Recruiting highly qualified or effective teachers, particularly in hard-to-staff
subj ects or specialty areas, such as mathenatics, science, English | anguage acquisition
and speci al education; and

(ii) Retaining highly qualified or effective teachers and princi pal s.

(2) Student achievenent (as defined in the Federal Register notice) in each of the schools
whose educators would be part of the PBCS is lower than in what the applicant determ nes
are conparable schools in the LEA, or another LEAin its State, in terns of key factors
such as size, grade levels, and poverty |levels; and

(3) Adefinition of what it considers a "conparable'' school for the purposes of paragraph
(2) of this selection criterion is established.
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Strengt hs:

The applicant proposes to institute a performance based conpensati on systemin 70 high
need partner LEA schools which will inpact over 2,800 educators and 33,500 students. In
t he appendi x, the applicant provides a chart which includes statistics on the nunber of
students to be served broken down by school, free and reduced |unch status, proficiency
| evel, and ethnicity. According to the applicant, over one-third of the teachers have
left their schools in the last three years; and nore than one-fourth have |less than five
years teaching experience (page ell). The applicant states that the district does not have
a policy in place to differentiate between effective and ineffective students, thus

|l eaving a gap to be filled. Based on statistics presented by the applicant on the
schools to be served, 41.43% of the students are scoring below Basic in English, 40.10%
bel ow Basic in Math, which is bel ow the state scores (page el4).

Weaknesses:
There were no weaknesses found.

Reader's Score: 10

Sel ection Criteria - Project Design
1. (B): Project design (60 points)

In deternining the quality of the design of the proposed project, the Secretary will
consider the extent to which the proposed PBCS--

(1) I's part of a proposed LEA or statew de strategy, as appropriate, for inproving the
process by which each participating LEA rewards teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) in high-need schools (as defined in the Federal Register notice) based upon their
ef fecti veness as determined in significant part by student growh (as defined in the
Federal Register notice). Wth regard to the effectiveness of teachers, principals, and
ot her personnel, the Secretary will consider whether--

(i) The met hodol ogy the LEA or SEA proposes to use in its PBCS to determ ne the
ef fectiveness of a school's teachers, principals, and other personnel (in those sites in
whi ch the grantee wi shes to expand the PBCS to additional staff in its schools) includes
valid and reliable neasures of student growth (as defined in the Federal Register notice);

(ii) The participating LEA would use the proposed PBCS to provide performance awards
to teachers, principals, and other personnel (in those sites in which the grantee w shes
to expand the PBCS to additional staff in its schools) that are of sufficient size to
af fect the behaviors of teachers, principals, and other personnel and their decisions as
to whether to go to, or remain working in, the high-need school; and

(iii) The applicant provides a clear explanation of how teachers, principals, and
ot her personnel (in those sites in which the grantee wi shes to expand the PBCS to
additional staff in its schools) are determined to be "effective'' for the purposes of the
proposed PBCS

(2) Has the involvenent and support of teachers, principals, and other personnel (in those
sites in which the grantee wi shes to expand the PBCS to additional staff in its schools),
including input fromteachers, and principals, and other personnel in the schools and LEAs
to be served by the grant, and the invol venent and support of unions in participating LEAs
where they are the designated exclusive representatives for the purpose of collective
bargaining that is needed to carry out the grant;

(3) Includes rigorous, transparent, and fair evaluation systens for teachers and
principals that differentiate |levels of effectiveness using multiple rating categories
that take into account data on student growth (as defined in the Federal Register notice)
as a significant factor, as well as classroom observations conducted at |east tw ce during
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t he school year;

(4) Includes a data-nmanagenent system consistent with the LEA s proposed PBCS, that can
Iink student achi evenent (as defined in the Federal Register notice) data to teacher and
principal payroll and human resources systens; and

(5) Incorporates high-quality professional devel opnent activities that increase the
capacity of teachers and principals to raise student achievenent (as defined in the
Federal Register notice) and are directly linked to the specific neasures of teacher and
princi pal effectiveness included in the PBCS

Strengt hs:

The applicant proposal is based on conponents of a proven PBCS system (TAP). This is a
system for teacher and student advancenment. For exanple, the applicant provides
docunent ati on on the success of TAP. In 2008-2009, in eight of the sixteen grade-subject
conbi nati on's studi ed, TAP schools doubled the state rate of gains in the percent of
students scoring Basic or above (page e 17). The program design allows for teachers to
serve in advance capacities as master and nmentors (page e 18). Under this design, master
and nentor teachers woul d deliver weekly professional devel opnent through cluster groups,
provi de ongoi ng coachi ng of teachers, teach nodel |essons, observe classroominstruction
and anal yze data to identify student and teacher needs (page e 18). The project design
al so i ncludes ongoi ng applied professional devel opment, instructionally focused
accountability, performance based conpensati on which recogni zes student | earning growh,
and a nethodol ogy that includes valid and reliable neasures of student growh. The
appl i cant proposes to use a statistical nmethod (val ue added) to neasure the contributions
of teachers and schools to student achievenent growth during the school year (pages 20-
21). dassroom observations and student outcones based on val ue-added anal ysis of student
achi evenent is set to be conducted as part of the rigorous, transparent and fair

eval uation systemput in place by the applicant for the project (page 3 31). The
applicant plans to have the team participate in an eight day training and an annual one
day training re-certification test in order to understand and use the TAP research based
eval uation standards. The applicant also plans on using the Vanderbilt Assessnent of
Leadership in Education and the TAP Annual Review to determ ne | eadership effectiveness
(page 36).

Weaknesses:
There are no weaknesses found.

Reader's Score: 60

Selection Criteria - Adequacy of Support for the Proposed Project
1. (©: Adequacy of Support for the Proposed Project (25 points):

In deternmining the adequacy of the support for the proposed project, the Secretary
considers the extent to which--

(1) The managerent plan is likely to achieve the objectives of the proposed project on
time and within budget, and includes clearly defined responsibilities and detail ed
tinmelines and nil estones for acconplishing project tasks;

(2) The project director and other key personnel are qualified to carry out their
responsibilities, and their tine commitnents are appropriate and adequate to inplenment the
proj ect effectively;

(3) The applicant will support the proposed project with funds provided under other
Federal or State prograns and |ocal financial or in-kind resources; and

(4) The requested grant anount and project costs are sufficient to attain project goals
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and reasonable in relation to the objectives and design of the project.

Strengt hs:

The applicant provides several letters of reference in the appendi x for the proposed
project froma variety of sources. The applicant is seeking to create a PBCS that is
sustainable at the district |evel. There are resunes included of key personnel for the
project with brief job descriptions. The charts on pages e 49- e 52 aligns the goals with
the responsi bl e person, neasurenents to be used and the mlestones to be acconplished.

The key personnel have appropriate tine commitments for the project. The applicant has
identified support with funds provided fromother federal, state and |ocal sources for the
pr oj ect.

Weaknesses:
There are no weaknesses found.

Reader's Score: 25

Selection Criteria - Quality of Local Eval uation
1. (D) Quality of Local Evaluation (5 points):

In determining the quality of the |local project evaluation, the Secretary considers the
extent to which the applicant's evaluation plan--

(1) Includes the use of strong and neasurabl e performance objectives (that are clearly
related to the goals of the project) for raising student achievenent (as defined in the
Federal Register notice), increasing the effectiveness of teachers, principals, and other
personnel (in those sites in which the grantee wi shes to expand the PBCS to additiona
staff in its schools), and retaining and recruiting effective teachers, principals, and
ot her personnel

(2) WIIl produce evaluation data that are quantitative and qualitative; and

(3) Includes adequate eval uati on procedures for ensuring feedback and conti nuous
i nprovenent in the operation of the proposed project.

St rengt hs:

On pages e 59-e 61, the applicant discusses the goals and perfornance objectives for the
project in relation to outputs and activities. The applicant proposes to neasure
performance objectives which are related to the goals of the project. Each if the three
goals listed in chart formprovide insight into how the applicant plans on increasing
teacher and principal effectiveness, build capacity of districts to successfully inplenent
a PBCS and to inprove student achievenent. The applicant proposes to use an outside

eval uator with high quality credentials for the project.

Weaknesses:
There are no weaknesses found.

Reader's Score: 5

Priority Questions
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Priority Preference - Conpetitive Preference Priority 1

1. Conpetitive Preference Priority: Use of Val ue-Added Measures of Student Achievenment. (Up
to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate, inits
application, that the proposed PBCS for teachers, principals, and other personnel (in
those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) will use a val ue-added neasure of the inpact on student growh (as defined in the
Federal Register notice) as a significant factor in calculating differentiated | evels of
conpensation provided to teachers, principals, and other personnel (in those sites in

whi ch the grantee wi shes to expand the PBCS to additional staff in its schools).

Under this priority, the applicant nmust al so denpbnstrate that it has a plan to ensure
that, as part of the PBCS, it has the capacity to (1) inplenment the proposed val ue-added
nodel (e.g., through robust data systens that collect the necessary data and ensure data
quality), and (2) clearly explain the chosen val ue-added nodel to teachers to enable them
to use the data generated through the nodel to inprove classroom practices.

Strengt hs:

According to the applicant, they have used a val ue-added program of student achi evenent
(WIllians Sanders) since 2004 for the differentiated conpensation awards for the educators

in the Louisiana (page e 6). They are al so devel opi ng a statew de val ue-added neasure
systemto extend to school s statew de.

Weaknesses:

Details on the | evel of successes that were achi eved since 2004 is not included in the
narrative

Reader's Score: 4

Priority Preference - Conpetitive Preference Priority 2

1. Conpetitive Preference Priority: Increased Recruitnment and Retention of Effective Teachers
to Serve Hi gh-Need Students and in Hard-to-Staff Subjects and Specialty Areas in H gh- Need
Schools. (Up to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate in its
application that its proposed PBCS is designed to assist high-need schools (as defined in
the Federal Register notice) to (1) serve high-need students (as defined in the Federa
Regi ster notice), (2) retain effective teachers in teaching positions in hard-to-staff

subj ects and specialty areas, such as mathenmatics, science, special education, and English

| anguage acquisition, and (3) fill vacancies with teachers of those subjects or specialty
areas who are effective or likely to be effective. The applicant nust provide an
expl anation for howit wll determne that a teacher filling a vacancy is effective or

likely to be effective. In addition, applicants nust denonstrate, in their applications,
the extent to which the subjects or specialty areas they propose to target are hard-to-
staff. Lastly, applicants nust denonstrate, in their applications that they will inplenent
a process for effectively communicating to teachers which of the LEA s schools are high-
need and whi ch subjects and specialty areas are considered hard-to-staff.

Strengt hs:

The applicant proposes to utilize research based proven strategies to recruit and retain
qualified teachers for their high need students. According to the applicant, they need
nore effective math teachers. The hard to staff subjects they identified are nath,

sci ence and speci al education (page el2).
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Weaknesses:

Information on the type of recruitment and retention strategies to be used is not
described. The applicant sinply states that it will be based on successful research (page
e7). Although the applicant provide concrete exanples as to why they need quality math
teachers based on the | ow performance of students on test, they do not indicate exanples
for the other subject areas.

Reader's Score: 3

St at us: Submi tted
Last Updated: 8/6/10 4:07 PM
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1. Project Design 60 58

Adequacy of Support for the Proposed Project

1. Adequacy of Support 25 23
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1. Quality of Local Eval. 5 4
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Questions

Eval uation Criteria - Absolute Priority 1

1. Priority 1. Differentiated Levels of Conpensation for Effective Teachers and Principal s:
Conmment on how well the applicant denonstrates that --

It will develop and inplenment a PBCS that rewards, at differentiated | evels, teachers and
principals who denonstrate their effectiveness by inproving student achi evenent (as
defined in the Federal Register notice) as part of the coherent and integrated approach of
the | ocal educational agency (LEA) to strengthening the educator workforce.

In deternining teacher and principal effectiveness as part of the PBCS, the LEA - -

(a) Must give significant weight to student growh (as defined in the Federal Register
notice), based on objective data on student perfornmance;

(b) Must include observation-based assessnments of teacher and principal performance at

mul tiple points in the year, carried out by evaluators trained in using objective evidence
-based rubrics for observation, aligned with professional teaching standards; and, if
applicable, as part of the LEA s coherent and integrated approach to strengthening the
educat or wor kforce; and

(c) My include other neasures, such as evidence of |eadership roles (as defined in the
Federal Register notice), that increase the effectiveness of other teachers in the schoo
or LEA

In determining principal effectiveness as part of a PBCS, the LEA nust give significant

wei ght to student growth (as defined in the Federal Register notice) and may include

suppl enent al nmeasures such as hi gh school graduation and college enroll nent rates.

In addition, the applicant nmust denonstrate that the differentiated effectiveness
incentive paynents will provide incentive anbunts that are substantial and provide
justification for the level of incentive anobunts chosen. Wile the Departnment does not
propose a minimumincentive amount, the Departnent encourages applicants to be thorough in
their explanation of why the selected incentive anounts are likely high enough to create
change in the behavior of current and prospective teachers and principals in order to
ultimately inprove student outcones.

Cener al

The proposal gave significant weight to student growth, includes observation-based
assessments of teacher and principal performance at multiple points in the year, carried
out by evaluators trained in using objective evidence-based rubrics for observation
aligned with professional teaching and | eadership standards (ISLLC and VAL-ED that is
based on | SLLC standards). The proposal explained the differentiated effectiveness

i ncentive paynents that will provide incentive anmounts that are substantial (5-20% and it
provided justification for the | evel of incentive amunts chosen and these |evels were

l'i kel y high enough to create change in the behavior of current and prospective teachers
and principals in order to ultimately inprove student outcones.

Reader's Score: O
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Eval uation Criteria - Absolute Priority 2

1. Priority 2: Fiscal Sustainability of the Performnce-Based Conpensation System (PBCS)

Conment on how wel |l the applicant denonstrates that - -

(a) The applicant has projected costs associated with the devel opnment and i npl enentation
of the PBCS, during the project period and beyond, and has accepted the responsibility to
provi de such performance-based conpensation to teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) who earn it under the system and

(b) The applicant will provide fromnon-TIF funds over the course of the five-year

proj ect period an increasing share of performance-based conpensation paid to teachers,
principals, and other personnel (in those sites in which the grantee wi shes to expand the
PBCS to additional staff in its schools) in those project years in which the LEA provides
such paynents as part of its PBCS

Cener al

A strength of this proposal is the clearly articulated (and including projected costs)
sustainability plan with matched funds that exceed the requested grant nonies.

Reader's Score: 0

Eval uaton Criteria - Absolute Priority 3

1. Priority 3: Conprehensive Approaches to the Performance-Based Conpensati on System

Conment on how well the applicant denonstrates that - -

The proposed PBCS is aligned with a coherent and integrated strategy for strengthening the
educat or workforce, including in the use of data and eval uations for professiona

devel opnent and retention and tenure decisions in the LEA or LEAs participating in the
project during and after the end of the TIF project period.

Cener al

The proposal includes a coherent and integrated strategy for the use of val ue-added data
and observation data to drive both incentive pay and recertification decisions. A strength
of LA overarching reformplan is that teachers must reapply for certification every 5
years (no nore lifetine certificates). This policy creates an environnment that has the
potential to nake the PBCS even nore effective (it augnents the potential benefits of a
PBCS). Further, LA adoption of SAS EVAAS nodel illustrates their commtnment to using val ue

-added nodels (in conjunction with other neasures of teacher effectiveness such as
observati ons).

Reader's Score: 0

Requi renent - Requirenent

1. REQUI REMENT: Comment on the quality of the applicant's description of howits proposed
PBCS wi || provide educators with incentives to take on additional responsibilities and
| eadership roles (as defined in the Federal Register notice.
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Cener al

The proposal was thorough in its description of how the PBCS will encourage educators to
take on additional responsibilities. (see pages e 4, e 18 e 20, e 40, e 42, e 45 and

el sewhere). For exanple, the TAP nodel allows teachers to serve in advanced capacities as
mast er and mentor teachers.

Reader's Score: O

Eval uation Criteria - Core Elenent 1

1. Core El enent 1:

Conmment on the quality of the applicant's plan for effectively comunicating to teachers,

adm ni strators, other school personnel, and the comunity at-large the conponents of its
performance based conpensation system

Cener al :

The communi cation plan is outlines on pages €28-30, but they fail to clearly define the
conmuni cati on plan. They include numerous letters of support fromvarious |evels of the

educational system Teacher and |eader input is described in detail. The required 80% buy-
inis an adequate standard (see e 29).

Reader's Score: O

Eval uation Criteria - Core El enent 2

1. Core El enent 2:

Conment on the quality of the applicant's involvenent and support of teachers, principals,
and ot her personnel (including input fromteachers, principals, and other personnel in the
schools and LEAs to be served by the grant) and the involvenment and support of unions in
participating LEAs (where they are the designated exclusive representatives for the

pur pose of collective bargaining) that is needed to carry out the grant.

Cener al

The application includes nunerous letters of support and in the narrative the application
describes nmultiple process to prepare schools for TAP, have faculty vote for its adoption
and other indicators of teacher buy-in. The unions were nentioned in several sections, but
it was unclear just exactly how they were invol ved.

Reader's Score: 0

Eval uation Criteria - Core El enent 3

1. Core El enent 3:

Comment on the quality of the applicant's inplenentation, or plan to inplenent, a
rigorous, transparent, and fair evaluation systens for teachers and principals that
differentiate effectiveness using nmultiple rating categories that take into account
student growth (as defined in the Federal Register notice) as a significant factor, as
wel | as cl assroom observations conducted at |east tw ce during the school year. The
eval uation process nust: (1) use an objective, evidence-based rubric aligned with
prof essi onal teaching or |eadership standards and the LEAA¢AAs coherent and integrated
approach to strengthening the educator workforce; (2) provide for observations of each
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teacher or principal at |east twice during the school year by individuals (who may include
peer reviewers) who are provided specialized training; (3) incorporate the collection and
eval uation of additional forns of evidence; and (4) ensure a high degree of inter-rater
reliability (i.e., agreenment anong two or nore raters who score approximately the sane).

Cener al

This el ement was strong and included detail ed descriptions on how LA plans to inplenent,
ri gorous, transparent, and fair evaluation systens for teachers and principals that
differentiate effectiveness using nmultiple rating categories that take into account
student growth as a significant factor, as well as classroom observations (conducted 4
times during the school year) and ensures a high degree of inter-rater reliability (i.e.
agreement anong two or nore raters who score approximately the same) by utilizing teans of

eval uators at the school |evel and data systens that flag potential inter-rater
reliability problens.

a

Reader's Score: O

Evaluation Criteria - Core Elenent 4

1. Core El enent 4:

Conment on the quality of the applicant's inplenentation or plan to inplenent, a data-
managenent systemthat can |link student achi evenent (as defined in the Federal Register
notice) data to teacher and principal payroll and human resources systens.

Gener al
LA plans to use SAS' s EVAAS nodel as a conponent of both the teacher and principa

eval uation plans. The eval uati ons and acconpanyi ng data systems allow t he eval uati ons and
HR systens to be |inked.

Reader's Score: 0

Eval uation Criteria - Core Elenent 5

1. Core El enent 5:

Comment on the quality of the applicant's plan for ensuring that teachers and principals
understand the specific nmeasures of teacher and principal effectiveness included in the

PBCS, and receive professional devel opnment that enables themto use data generated by
these neasures to inprove their practice.

Cener al

The proposal includes a detailed plan for ensuring that teachers and principal s understand
the specific neasures of teacher and principal effectiveness included in the PBCS, and

recei ve professional devel opnent that enables themto use data generated by these neasures
to inprove their practice

Reader's Score: O

Eval uation Criteria - High Quality Professional Devel opnent
1. Hgh Quality Professional Devel opnent:

Conment on the applicant's denonstration that ---
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Its proposed PBCS will include a high-quality professional devel opnent conponent for
teachers and principals consistent with the definition of the term professiona

devel opnment in section 9101(34) of the ESEA. The applicant nust denonstrate that its PBCS
has a professional devel opment conponent in place, or a specific plan for devel opi ng one,
that is directly linked to the specific measures of teacher and principal effectiveness
included in the PBCS. The professional devel opnent conponent of the PBCS nust - -

(1) Be based on needs assessed either at the high-need schools (as defined in the Federa
Regi ster notice) participating in the applicant's proposed PBCS or LEA-w de;

(2) Be targeted to individual teacher's and principal's needs as identified in the
eval uati on process;

(3) Provide --

(a) Those teachers and principals in participating TIF schools who do not receive
differentiated conpensation based on effectiveness under the PBCS with the tools and
skills they need to inprove their effectiveness in the classroomor school and be able to
rai se student achi evement (as defined in the Federal Register notice); and

(b) Those teachers and principals who are deened to be effective and who, therefore,
receive differentiated conpensation under the PBCS, with the tools and skills they need to
(1) continue effective practices in the classroomor school and rai se student achi evenent
(as defined in the Federal Register notice), and (2) successfully assune additiona
responsibilities and | eadership roles (as defined in the Federal Register notice);

(4) Support teachers and principals to better understand and use the neasures of

ef fectiveness in the PBCS to inprove practice and student achi evenment (as defined in the
Federal Register notice); and

(5) Include a process for regularly assessing the effectiveness of this professiona

devel opnment in inproving teacher and | eadership practice to increase student achi evenent
(as defined in the Federal Register notice) and maki ng nodifications necessary to inprove
its effectiveness.

Cener al

Because t he professional development is tiered, custom ze, and in-school, the plan
described in this proposal should create high-quality professional devel oprment
opportunities for both teachers and adm ni strators.

Reader's Score: 0

Selection Criteria - Need for the Project
1. (A): Need for the project (10 points):

In determ ning the need for the proposed project, the Secretary will consider the extent
to which the applicant establishes that--

1) The high-need schools (as defined in the Federal Register notice) whose educators woul d
be part of the PBCS have difficulty--

(i) Recruiting highly qualified or effective teachers, particularly in hard-to-staff
subj ects or specialty areas, such as mathematics, science, English | anguage acquisition
and speci al education; and

(ii) Retaining highly qualified or effective teachers and princi pal s.

(2) Student achievenent (as defined in the Federal Register notice) in each of the schools
whose educators woul d be part of the PBCS is lower than in what the applicant deternmn nes
are conparabl e schools in the LEA, or another LEAin its State, in terns of key factors
such as size, grade levels, and poverty l|levels; and

(3) Adefinition of what it considers a "conparable'' school for the purposes of paragraph
(2) of this selection criterion is established.

10/ 28/ 10 12:16 PM Page 7 of 12



Strengt hs:

The narrative clearly defines and identifies high-need that have difficulty recruiting and
retaining highly qualified or effective | eaders and teachers, particularly in hard-to-
staff subjects or specialty areas, such as nathenmatics, science, English |anguage

acqui sition, and special education. Student achi evenent in each of the schools whose
educators woul d be part of the PBCS is |ower than in what the applicant determ nes are
conpar abl e schools in the LEA, or another LEA in its State, in terms of key factors such
as size, grade levels, and poverty levels. The charts in the appendi x and on page el4 make
a compelling case

Weaknesses:

The proposal fails to include a clear definition of what it considers a "conparable'
school .

Reader's Score: 9

Sel ection Criteria - Project Design
1. (B): Project design (60 points)

In deternmining the quality of the design of the proposed project, the Secretary will
consi der the extent to which the proposed PBCS--

(1) Is part of a proposed LEA or statew de strategy, as appropriate, for inproving the
process by which each participating LEA rewards teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) in high-need schools (as defined in the Federal Register notice) based upon their
ef fecti veness as determined in significant part by student growh (as defined in the
Federal Register notice). Wth regard to the effectiveness of teachers, principals, and
ot her personnel, the Secretary will consider whether--

(i) The nmet hodol ogy the LEA or SEA proposes to use in its PBCS to deternine the
ef fecti veness of a school's teachers, principals, and other personnel (in those sites in
whi ch the grantee wi shes to expand the PBCS to additional staff in its schools) includes
valid and reliable neasures of student growth (as defined in the Federal Register notice);

(ii) The participating LEA would use the proposed PBCS to provide performance awards
to teachers, principals, and other personnel (in those sites in which the grantee w shes
to expand the PBCS to additional staff in its schools) that are of sufficient size to
af fect the behaviors of teachers, principals, and other personnel and their decisions as
to whether to go to, or remain working in, the high-need school; and

(iii) The applicant provides a clear explanation of how teachers, principals, and
ot her personnel (in those sites in which the grantee wi shes to expand the PBCS to
additional staff in its schools) are determined to be "effective'' for the purposes of the
proposed PBCS

(2) Has the involvenent and support of teachers, principals, and other personnel (in those
sites in which the grantee wi shes to expand the PBCS to additional staff in its schools),

i ncluding input fromteachers, and principals, and other personnel in the schools and LEAs
to be served by the grant, and the invol venent and support of unions in participating LEAs
where they are the designated exclusive representatives for the purpose of collective
bargaining that is needed to carry out the grant;

(3) Includes rigorous, transparent, and fair evaluation systens for teachers and

principals that differentiate |levels of effectiveness using multiple rating categories
that take into account data on student growth (as defined in the Federal Register notice)
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as a significant factor, as well as classroom observations conducted at |east tw ce during
the school year;

(4) Includes a data-nanagenent system consistent with the LEA s proposed PBCS, that can
Iink student achi evenent (as defined in the Federal Register notice) data to teacher and
principal payroll and human resources systens; and

(5) Incorporates high-quality professional devel opnent activities that increase the
capacity of teachers and principals to raise student achievenent (as defined in the
Federal Register notice) and are directly linked to the specific neasures of teacher and
principal effectiveness included in the PBCS

Strengt hs:

LA's proposal is clearly a part of a conprehensive state strategy to inprove student
out comnes.

The proposal s outlines process by which each participating LEA rewards teachers and
principals, in high-need schools based upon their effectiveness as determined in
significant part by student growmh. LA's PBCS includes valid and reliable neasures of
student growt h.

The proposal includes incentives that are of sufficient size to affect the behaviors of
teachers, principals, and other personnel and their decisions as to whether to go to, or
remai n working in, the high-need school (and range from5%up to 20% .

The applicant provides a clear explanation of how teachers, principals are determned to
be "effective'' for the purposes of the proposed PBCS. LA s TAP includes input from
teachers, and principals, and other personnel in the schools and LEAs.

The strength of this proposal is in its clear explanation of the rigorous, transparent,
and fair evaluation systens for teachers and principals that differentiate | evels of

ef fectiveness using nultiple rating categories that take into account data on student
gromh as a significant factor, as well as classroom observations conducted at | east

twi ce during the school year (in LA they propose 4 eval uations a year conducted by
rotating menbers of teams of evaluators who are trained and have a systemto nonitor
inter-rater reliability (see e 19 and |l ater sections). The systemal so rewards both at the
school |evel and individual teacher |evel.

They include teachers in non-core areas through a differentiated system (see page 23).
The proposal includes a robust data-managenment system consistent with the LEA s proposed
PBCS, that can link student achi evement data to teacher and principal payroll and human
resources systens.

The proposal describes a high-quality, custom zed, tiered professional devel opnent
activities that increase the capacity of teachers and principals to raise student
achi evenent and are directly linked to the specific nmeasures of teacher and principa
ef fectiveness included in the PBCS. A strength is that the PD is enbedded into the regul ar
school day and thus becones a standard practi ce.

The use of I SLLC based VAL-ED is a strength as is the fact that the state has used the
system for a nunber of years and had a WAl l ace Foundati on grant to support their efforts.
The inclusion of the TAP Annual Review is a strength (e 24).

They included a good rationale for the proposed | evels of conmpensation (5%).

Weaknesses:

The narrative fails to fully explain how they gained or plan to gain support of unions in
participating LEAs where they are the designated exclusive representatives for the purpose
of collective bargaining that is needed to carry out the grant.

One concern is the additional duties placed on the Master teachers with only a few hours
of release tinme each day (see page el8).
The additional |eadership nmeasures nentioned at the end of page 23 are not clearly
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expl ai ned.

That educators only nmust neet a mninmum effectiveness level to be eligible for the rewards
seens to be a very |ow standard (see page e 25). The scoring seens conpl ex.

The pool of nonies for canpus performance rewards described on e 27 is unclear and needs
to be further explained.

The incentive noney going only to proven teachers is both a strength and weakness. The
school would be nmore assured of a high quality candi date, but since one purpose is to
attract folks to the profession and hard-to-staff schools, the pool of proven teachers may
not be very | arge.

On page e 31 they describe that teacher evaluations will take place four tines a year, but
they use the term evaluati on and not observation. It is unclear if the 4 events will be
observati on-based eval uati ons.

Reader's Score: 58

Selection Criteria - Adequacy of Support for the Proposed Project
1. (O : Adequacy of Support for the Proposed Project (25 points):

In deternining the adequacy of the support for the proposed project, the Secretary
considers the extent to which--

(1) The managenent plan is likely to achieve the objectives of the proposed project on
time and within budget, and includes clearly defined responsibilities and detail ed
tinmelines and nil estones for acconplishing project tasks;

(2) The project director and other key personnel are qualified to carry out their
responsibilities, and their tinme commtnments are appropriate and adequate to inplenment the
proj ect effectively;

(3) The applicant will support the proposed project with funds provided under other
Federal or State prograns and |ocal financial or in-kind resources; and

(4) The requested grant anount and project costs are sufficient to attain project goals
and reasonable in relation to the objectives and design of the project.

St rengt hs:
The TAP Training Portal and the Strategies Library are both strengths (e. 47).

The managenment plan is likely to achieve the objectives of the proposed project on tine
and wi thin budget, and includes clearly defined responsibilities and detailed tine |ines
and m | estones for acconplishing project tasks. The project director and ot her key
personnel are qualified to carry out their responsibilities, and their tine conmtments
are appropriate and adequate to inplenment the project effectively. A strength under this
section is LAs conmitrment of matching funds. This clearly indicates their comitnent to
the TAP plan. The requested grant ampunt and project costs are sufficient to attain
project goals and reasonable in relation to the objectives and design of the project.

Weaknesses:

The applicant failed to provide sufficient details on the tasks to be conpleted and naj or
m | estones on the Managenent Plan Table that starts on page e 49.
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Reader's Score: 23

Selection Criteria - Quality of Local Eval uation
1. (D) Qality of Local Evaluation (5 points):

In determining the quality of the local project evaluation, the Secretary considers the
extent to which the applicant's evaluation plan--

(1) Includes the use of strong and neasurabl e performance objectives (that are clearly
related to the goals of the project) for raising student achievenment (as defined in the
Federal Register notice), increasing the effectiveness of teachers, principals, and other
personnel (in those sites in which the grantee wi shes to expand the PBCS to additiona
staff in its schools), and retaining and recruiting effective teachers, principals, and
ot her personnel

(2) WIIl produce evaluation data that are quantitative and qualitative; and

(3) Includes adequate eval uati on procedures for ensuring feedback and conti nuous
i nprovenent in the operation of the proposed project.

Strengt hs:

The proposal includes neasurabl e performance objectives. The evaluation will produce

eval uation data that are quantitative and qualitative. They will use the TAP Annua

Revi ew, annual principal interviews, annual focus group interviews, and observations of
cluster group neetings for the qualitative data. The proposal includes descriptions of the
anal ysis nethods to be utilized and will neasure fidelity of inplenmentation

Weaknesses:

The proposal includes sone general descriptions of feedback and continuous inprovenent in
the operation of the proposed project, but the plan is not clearly articul ated.

Reader's Score: 4

Priority Questions
Priority Preference - Conpetitive Preference Priority 1

1. Conpetitive Preference Priority: Use of Val ue- Added Measures of Student Achi evenent. (Up
to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate, inits
application, that the proposed PBCS for teachers, principals, and other personnel (in
those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) will use a val ue-added neasure of the inpact on student growth (as defined in the
Federal Register notice) as a significant factor in calculating differentiated | evels of
compensation provided to teachers, principals, and other personnel (in those sites in

whi ch the grantee wi shes to expand the PBCS to additional staff in its schools).

Under this priority, the applicant nust al so denpbnstrate that it has a plan to ensure
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that, as part of the PBCS, it has the capacity to (1) inplenment the proposed val ue-added
nmodel (e.g., through robust data systens that collect the necessary data and ensure data
quality), and (2) clearly explain the chosen val ue-added nodel to teachers to enable them
to use the data generated through the nodel to inprove classroom practices.

Strengt hs:

A strength is the use of a nationally recognized and user friendly system SAS EVAAS. The
teacher observation data is integrated into reports tied to HR system

Weaknesses:
No weaknesses not ed.

Reader's Score: 5

Priority Preference - Conpetitive Preference Priority 2

1. Conpetitive Preference Priority: Increased Recruitnment and Retention of Effective Teachers

to Serve High-Need Students and in Hard-to-Staff Subjects and Specialty Areas in Hi gh-Need
Schools. (Up to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate in its
application that its proposed PBCS is designed to assist high-need schools (as defined in
the Federal Register notice) to (1) serve high-need students (as defined in the Federa
Regi ster notice), (2) retain effective teachers in teaching positions in hard-to-staff

subj ects and specialty areas, such as mathenmatics, science, special education, and English

| anguage acquisition, and (3) fill vacancies with teachers of those subjects or specialty
areas who are effective or likely to be effective. The applicant must provide an
expl anation for howit will deternmine that a teacher filling a vacancy is effective or

likely to be effective. In addition, applicants nmust denonstrate, in their applications,
the extent to which the subjects or specialty areas they propose to target are hard-to-
staff. Lastly, applicants nust denonstrate, in their applications that they will inplenent
a process for effectively communicating to teachers which of the LEA s school s are high-
need and whi ch subjects and specialty areas are considered hard-to-staff.

Strengt hs:

The proposal neets all the criteria under this conpetitive preference by recruiting and

retaining effective teachers and principals for high need schools and hard to staff
subj ect s.

Weaknesses:
No weaknesses not ed.

Reader's Score: 5

St at us: Subnitted
Last Updated: 8/6/10 4:07 PM
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Status: Subnitted
Last Updated: 8/6/10 4:07 PM
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1. Project Design 60 60

Adequacy of Support for the Proposed Project

1. Adequacy of Support 25 23

Quality of Local Evaluation
1. Quality of Local Eval. 5 5
Sub Tot al 100 97

Priority Questions
Priority Preference
Conpetitive Preference Priority 1

1. Conpetitve Priority 1 5 5
Conpetitive Preference Priority 2

1. Conpetitive Priority 2 5 3

Sub Tot al 10 8

Tot al 110 105
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Techni cal Revi ew Form

Panel #9 - Panel - 9: 84.385A

Reader #3 kkkkhkkkkhkk*

Appl i cant: Louisiana Departnment of Education -- Louisiana Departnment of Education , Division
of Educator Support and Eval uation (S385A100109)

Questions

Eval uation Criteria - Absolute Priority 1

1. Priority 1. Differentiated Levels of Conpensation for Effective Teachers and Principal s:
Conmment on how well the applicant denonstrates that --

It will develop and inplenment a PBCS that rewards, at differentiated | evels, teachers and
principals who denonstrate their effectiveness by inproving student achi evenent (as
defined in the Federal Register notice) as part of the coherent and integrated approach of
the | ocal educational agency (LEA) to strengthening the educator workforce.

In deternining teacher and principal effectiveness as part of the PBCS, the LEA - -

(a) Must give significant weight to student growh (as defined in the Federal Register
notice), based on objective data on student perfornmance;

(b) Must include observation-based assessnments of teacher and principal performance at

mul tiple points in the year, carried out by evaluators trained in using objective evidence
-based rubrics for observation, aligned with professional teaching standards; and, if
applicable, as part of the LEA s coherent and integrated approach to strengthening the
educat or wor kforce; and

(c) My include other neasures, such as evidence of |eadership roles (as defined in the
Federal Register notice), that increase the effectiveness of other teachers in the schoo
or LEA

In determining principal effectiveness as part of a PBCS, the LEA nust give significant

wei ght to student growth (as defined in the Federal Register notice) and may include

suppl enent al nmeasures such as hi gh school graduation and college enroll nent rates.

In addition, the applicant nmust denonstrate that the differentiated effectiveness
incentive paynents will provide incentive anbunts that are substantial and provide
justification for the level of incentive anobunts chosen. Wile the Departnment does not
propose a minimumincentive amount, the Departnent encourages applicants to be thorough in
their explanation of why the selected incentive anounts are likely high enough to create
change in the behavior of current and prospective teachers and principals in order to
ultimately inprove student outcones.

Cener al

Appl i cant successfully addresses and neets Absolute Priority 1 with denonstrated

di fferenti ated bonuses for effective teachers, principals and assistant principals. The
appl i cant places a significant weight of 50% on student val ue-added growmh as a portion of
their conpensation bonus (p. 4), with the remaining 50%to be determ ned through cl assroom
observati ons.

Reader's Score: O

Eval uation Criteria - Absolute Priority 2

1. Priority 2: Fiscal Sustainability of the Perfornance-Based Conpensation System (PBCS):
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Conment on how well the applicant denonstrates that - -

(a) The applicant has projected costs associated with the devel opnent and i npl enentation
of the PBCS, during the project period and beyond, and has accepted the responsibility to
provi de such performance-based conpensation to teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) who earn it under the system and

(b) The applicant will provide fromnon-TIF funds over the course of the five-year

proj ect period an increasing share of performance-based conpensation paid to teachers,
principals, and other personnel (in those sites in which the grantee wi shes to expand the

PBCS to additional staff in its schools) in those project years in which the LEA provides
such paynents as part of its PBCS

Cener al

(a) The applicant builds upon prior experience in growi ng PBCS program school s using
existing funds to create projections to sustain the program beyond the funding period (p
5).

(b) Applicant increases non-TIF funds over the course of the project period as evidenced in

its 5-year budget and in the tenplate it provided participating LEAs as found in Appendi x
A-5.

Reader's Score: O

Eval uaton Criteria - Absolute Priority 3

1. Priority 3: Conprehensive Approaches to the Performance-Based Conpensati on System

Conment on how well the applicant denonstrates that - -

The proposed PBCS is aligned with a coherent and integrated strategy for strengthening the
educat or workforce, including in the use of data and eval uations for professiona

devel opnent and retention and tenure decisions in the LEA or LEAs participating in the
project during and after the end of the TIF project period.

Cener al

The applicant's strategy aligns with the State's Educati on Reform Pl an, Bl ue Ri bbon Pane
Recommendat i ons (Appendi x A-8) and recent |egislation (Appendi x A-10) as coherent and
conpl emrentary means to strengthen human capital using data and eval uations for

pr of essi onal devel opnent (p. 6).

Reader's Score: O

Requi renent - Requi renment

1. REQUI REMENT: Comment on the quality of the applicant's description of howits proposed
PBCS wi I | provide educators with incentives to take on additional responsibilities and
| eadership roles (as defined in the Federal Register notice.

Cener al

Loui si ana Dept of Ed (applicant) cites the TAP program as devel oped by the Ml ken Fanily
Foundation and currently adnministered by NIET as its approach to inciting career educators
into | eadership roles as mentor and naster teachers at the site level and as sel ected

t hrough a perfornmance-based process.
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Reader's Score: O

Eval uation Criteria - Core Elenent 1

1. Core El enent 1:

Comment on the quality of the applicant's plan for effectively comunicating to teachers,

adm ni strators, other school personnel, and the comunity at-large the conponents of its
perfornmance based conpensation system

Cener al

The applicant's nmulti-tiered comunication strategy neets the requirenents of Core El enent
1 compl etely. Through pre-TAP studies and investigations on-site with TAP practitioners,
study tours and site visits to schools inplenenting TAP in the state, together with spring
i nformati onal workshops, interested stakehol ders have anpl e opportunity to explore the
programas it is inplemented in their comunity.

Reader's Score: O

Eval uation Criteria - Core El enent 2

1. Core El enent 2:

Comment on the quality of the applicant's involvenent and support of teachers, principals,
and ot her personnel (including input fromteachers, principals, and other personnel in the
schools and LEAs to be served by the grant) and the involvenent and support of unions in
participating LEAs (where they are the designated exclusive representatives for the

pur pose of collective bargaining) that is needed to carry out the grant.

Cener al

Loui si ana Departnment of Education fully nmeets the requirenents for Core Elenent 2. Teacher
approval votes of 75%follow the investigation and study year before inplenentation can
begin. Menoranda O Understandi ng Menoranda of Understanding (MOUs) from participating

principals and LEA superintendents indicating this elenent support the applicant's claim
as evidenced in Appendi x 3.

Reader's Score: O

Eval uation Criteria - Core Elenent 3

1. Core El enent 3:

Conment on the quality of the applicant's inplementation, or plan to inplenent, a
rigorous, transparent, and fair evaluation systens for teachers and principals that
differentiate effectiveness using multiple rating categories that take into account
student growth (as defined in the Federal Register notice) as a significant factor, as
wel | as cl assroom observations conducted at |east tw ce during the school year. The
eval uation process nust: (1) use an objective, evidence-based rubric aligned with
prof essi onal teaching or |eadership standards and the LEAA¢AAs coherent and integrated
approach to strengthening the educator workforce; (2) provide for observations of each
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teacher or principal at |east twice during the school year by individuals (who may include
peer reviewers) who are provided specialized training; (3) incorporate the collection and
eval uation of additional forns of evidence; and (4) ensure a high degree of inter-rater
reliability (i.e., agreenment anong two or nore raters who score approximately the sane).

Gener al
The applicant's partnership with National Institute for Excellence in Teaching and its

full-scal e adoption of the TAP eval uation protocols and rubrics indicate full conpliance
and neeting of requirenents for Core El enent 3.

Reader's Score: O

Eval uation Criteria - Core El enent 4

1. Core El enent 4:

Conment on the quality of the applicant's inplenentation or plan to inplenent,
managenent systemthat can |link student achievenent (as defined in the Federa
notice) data to teacher and principal payroll and human resources systens.

a dat a-
Regi st er

Cener al

The applicant fully neets the extensive data management systemw th use of its extant SAS-

EVASS systemwithin the State system and its integration of the 3rd-party web-based
application of CODE (Conprehensive Online Data Entry).

Reader's Score: O

Eval uation Criteria - Core Elenent 5

1. Core El enent 5:

Conment on the quality of the applicant's plan for ensuring that teachers and principals
understand the specific measures of teacher and principal effectiveness included in the

PBCS, and receive professional devel opnment that enables themto use data generated by
these nmeasures to inprove their practice

Cener al

The applicant addresses this core elenent (especially as it pertains to professiona
devel opnent) throughout its narrative as evidenced in its adoption of National Institute
for Excellence in Teaching's (N ET) Teacher Advancement Program (TAP), the 8-day Core

Training for |eadership team nenbers the year before inplenentation, start-up workshops
and network meetings (pp. 9 to 10).

Reader's Score: O

Eval uation Criteria - High Quality Professional Devel opnent
1. High Quality Professional Devel opnent:

Conment on the applicant's denonstration that ---

Its proposed PBCS will include a high-quality professional devel opnent conponent for
teachers and principals consistent with the definition of the term professiona
devel opnent in section 9101(34) of the ESEA. The applicant nust denonstrate that

its PBCS
has a professional devel opnent conponent in place,

or a specific plan for devel opi ng one,
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that is directly linked to the specific measures of teacher and principal effectiveness
included in the PBCS. The professional devel opnent conponent of the PBCS nust - -

(1) Be based on needs assessed either at the high-need schools (as defined in the Federa
Regi ster notice) participating in the applicant's proposed PBCS or LEA-w de;

(2) Be targeted to individual teacher's and principal's needs as identified in the
eval uati on process;

(3) Provide --

(a) Those teachers and principals in participating TIF schools who do not receive
differentiated conpensation based on effectiveness under the PBCS with the tools and
skills they need to inprove their effectiveness in the classroomor school and be able to
rai se student achi evenment (as defined in the Federal Register notice); and

(b) Those teachers and principals who are deened to be effective and who, therefore,
receive differentiated conpensation under the PBCS, with the tools and skills they need to
(1) continue effective practices in the classroomor school and raise student achi evenent
(as defined in the Federal Register notice), and (2) successfully assune additiona
responsibilities and | eadership roles (as defined in the Federal Register notice);

(4) Support teachers and principals to better understand and use the neasures of

ef fectiveness in the PBCS to inprove practice and student achi evenment (as defined in the
Federal Register notice); and

(5) Include a process for regularly assessing the effectiveness of this professiona

devel opnment in inproving teacher and | eadership practice to increase student achi evenent
(as defined in the Federal Register notice) and maki ng nodifications necessary to inprove
its effectiveness.

Cener al

The TAP nodel for professional growth as driven by student performance data, inforned by
ef fective pedagogical strategies custom zed to nmaxim ze effectiveness for the |ocal site
and delivered/ nodel ed locally by resident experts and coaches is a powerful and effective
pr of essi onal devel opnent nodel

Reader's Score: 0

Selection Criteria - Need for the Project
1. (A): Need for the project (10 points):

In deternmining the need for the proposed project, the Secretary will consider the extent
to which the applicant establishes that--

1) The hi gh-need schools (as defined in the Federal Register notice) whose educators would
be part of the PBCS have difficulty--

(i) Recruiting highly qualified or effective teachers, particularly in hard-to-staff
subj ects or specialty areas, such as mathematics, science, English | anguage acquisition
and speci al education; and

(ii) Retaining highly qualified or effective teachers and pri ncipal s.

(2) Student achievenent (as defined in the Federal Register notice) in each of the schools
whose educators would be part of the PBCS is lower than in what the applicant determ nes
are conparabl e schools in the LEA, or another LEAin its State, in ternms of key factors
such as size, grade levels, and poverty levels; and

(3) Adefinition of what it considers a "conparable'' school for the purposes of paragraph
(2) of this selection criterion is established.
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Strengt hs:

(1) The applicant justifies the need for the project with sunmmary data on teacher turn-
over (33%in the last 3 years), and limted teacher expertise (25%w th |ess than 5 years
of experience). Brief specific exanples (St. Helena Central Hi gh; Donal dsonville H gh and
Mansfiel d El enentary) further support the applicant's need for TIF support.

(2) The mini cases nentioned above in (1), together with 3 additional mini cases (p.15)
strongly illustrate the high needs of participating schools with poverty rates ranging
from83%to 93% and student achi evenment ranging in the 53 to 58% bel ow proficiency in math
and 56 to 70% bel ow proficiency in ELA. Mre extensive and conpelling data substantiating
hi gh needs on an individual school and district-level basis are provided in Appendi x A

pp. 1-5.

Weaknesses:

The applicant failed to provide an explicit definition of what it considers to be a
conpar abl e school for the purposes of paragraph (2) above.

Reader's Score: 9

Sel ection Criteria - Project Design
1. (B): Project design (60 points)

In deternining the quality of the design of the proposed project, the Secretary will
consider the extent to which the proposed PBCS--

(1) Is part of a proposed LEA or statew de strategy, as appropriate, for inproving the
process by which each participating LEA rewards teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) in high-need schools (as defined in the Federal Register notice) based upon their
ef fecti veness as determined in significant part by student growh (as defined in the
Federal Register notice). Wth regard to the effectiveness of teachers, principals, and
ot her personnel, the Secretary will consider whether--

(i) The met hodol ogy the LEA or SEA proposes to use in its PBCS to determ ne the
ef fectiveness of a school's teachers, principals, and other personnel (in those sites in
whi ch the grantee wi shes to expand the PBCS to additional staff in its schools) includes
valid and reliable neasures of student growth (as defined in the Federal Register notice);

(ii) The participating LEA would use the proposed PBCS to provide performance awards
to teachers, principals, and other personnel (in those sites in which the grantee w shes
to expand the PBCS to additional staff in its schools) that are of sufficient size to
af fect the behaviors of teachers, principals, and other personnel and their decisions as
to whether to go to, or remain working in, the high-need school; and

(iii) The applicant provides a clear explanation of how teachers, principals, and
ot her personnel (in those sites in which the grantee wi shes to expand the PBCS to
additional staff in its schools) are determined to be "effective'' for the purposes of the
proposed PBCS

(2) Has the involvenent and support of teachers, principals, and other personnel (in those
sites in which the grantee wi shes to expand the PBCS to additional staff in its schools),

including input fromteachers, and principals, and other personnel in the schools and LEAs
to be served by the grant, and the invol venent and support of unions in participating LEAs
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where they are the designated exclusive representatives for the purpose of collective
bargaining that is needed to carry out the grant;

(3) Includes rigorous, transparent, and fair evaluation systenms for teachers and
principals that differentiate |levels of effectiveness using multiple rating categories
that take into account data on student growth (as defined in the Federal Register notice)
as a significant factor, as well as classroom observations conducted at |east tw ce during
the school year;

(4) Includes a data-nanagenent system consistent with the LEA s proposed PBCS, that can
Iink student achi evenent (as defined in the Federal Register notice) data to teacher and
princi pal payroll and human resources systens; and

(5) Incorporates high-quality professional devel opnment activities that increase the
capacity of teachers and principals to raise student achievenent (as defined in the
Federal Register notice) and are directly linked to the specific neasures of teacher and
principal effectiveness included in the PBCS

Strengt hs:

(1) Strategy for process to award incentive funds

(i) The applicant's met hodol ogy to determ ne effectiveness using valid/reliable student
growm h neasures is one it has adopted fromthe N ET (TAP) nodel and has proven to be a
very influential approach for affecting Louisiana teacher behavior and practice with the
i ncentive of specific conmpensation based on val ue-added student achi evenment (pp.20-22).
Teachers and | eadership teans have access to |ongitudinal student data and will be able to
conpare pre- and post-academ c year student performance for each educator. In addition to
ri gorous teacher eval uations, the applicant proposes use of an intense and nmulti-tiered
eval uation for site managers/principals - with primary focus on their instructiona

| eadership skills (pp. 23 through 25 inclusive and Appendi x A-11).

(ii) Awards are sufficient in size (5% of teachers' and adninistrators' base salaries with
the potential to increase conpensation by 20% - p. 26) to affect educator behaviors as
the applicant has already experienced in its pilot projects. The plan to expand the
differenti ated award amobunts based on teacher performance (including the assunption of

| eadership roles) pronises to provide career advancenent and job satisfaction sufficient
to address the issue of retention for hard-to-staff schools.

(iii) Multiple career paths, ongoing professional devel opnent, instructionally-focused
accountability (and not just student performance data) al ong with perfornmance-based
conpensati on conprise an effective PBCS plan that has proven effective for LA schools that
have parti ci pated since 2003.

(2) The applicant did an exenplary job of involving state and | ocal |evel educators,

| eaders and policynakers in selecting, fine-tuning and adopting this innovation. Most
importantly, teachers in local schools decided (by 75% faculty vote) on whether or not to
undertake this initiative. As detailed in the narrative, several infornmationa
opportunities were afforded to prospective participants before letters of comm tnent and
MOUs (Appendi x A-3) were solicited.

(3) Differentiated bonus/incentive awards are docunented in extensive narrative throughout
pp. 22-26. As cited above, teachers have the potential to earn 5-20% of their base

sal ari es based on performance as assessed through multiple neasures. Principals and
assistant principals, |likew se, have the ability to increase their salaries by 13% and
7.6% respectively. Evaluation components as described in pp. 31 - 37 are clearly

articul ated, very transparent, and reasonable. Supporting appendices further justify the
applicant's choices for evaluating both teachers and site | eaders.

(4) The applicant's data managenent system on student achi evenent is exenplary. As cited
(p. 37), a longitudinal data managenent systemis fully inplenmented and will be enhanced
with the addition of the SAS-EVASS systens to neasure and report val ue-added dat a.

(5) Professional devel opnent, as described throughout the project narrative, is consistent
with effective practices for sustaining desired reforns (e.g., ongoing, specific to

i ndi vi dual teacher and student needs). The TAP npdel's success in pilot districts is well
docunented and promises to be effective as it expands to additional LEAs.
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Weaknesses:
There are no weaknesses det ect ed.

Reader's Score: 60

Selection Criteria - Adequacy of Support for the Proposed Project
1. (©: Adequacy of Support for the Proposed Project (25 points):

In deternining the adequacy of the support for the proposed project, the Secretary
considers the extent to which--

(1) The managenent plan is likely to achieve the objectives of the proposed project on
time and within budget, and includes clearly defined responsibilities and detail ed
tinmelines and nil estones for acconplishing project tasks;

(2) The project director and other key personnel are qualified to carry out their
responsibilities, and their tine coimmtnents are appropriate and adequate to i npl enent the
project effectively;

(3) The applicant will support the proposed project with funds provided under other
Federal or State prograns and |ocal financial or in-kind resources; and

(4) The requested grant anount and project costs are sufficient to attain project goals
and reasonable in relation to the objectives and design of the project.

Strengt hs:

(1) The managenent plan is well devel oped and presents a thorough strategy for
institutionalizing the PBCS programit has piloted since 2003-2004 and seeks to expand
through this TIF award. Goals are clearly articul ated, nmeasurable quantitatively and
qualitatively, and are well-supported with concrete deliverables as outlined on pp. 49-
52. Tinelines, activities, and responsible personnel as detailed in the managenent pl an
are reasonable and likely to ensure successful conpletion of all goals in a tinmely
fashion. Detail ed MOUs (Appendi x A) guarantee clear expectations for all stakehol ders and
their responsibilities for programinpl ementation

(2) Key personnel appear to be well qualified for successful inplenentation of all proposed
activities. Their collective and extensive experience as educators in several different
capacities throughout their careers (84 years collectively) should engender great
credibility and support anobng stakehol ders undertaking this initiative. The process for
LEA staff, as delineated in programnarrative, suggests that the sane hi gh caliber of

| eadershi p and teacher-support will be consistent with | eadership at the State |evel of
the project.

(3) The applicant thoroughly describes in extensive detail its plans for increasing its
fiscal share throughout the award period and for continuing the PBCS with non-TIf funds
beyond the award period. 1In its Appendix: Louisiana Conprehensive Teacher Conpensation
Framewor k, the applicant identifies extant federal and state funding streans available to
LEAs for use in the PBCS
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Weaknesses:

The only weakness detected was the applicant's failure to identify with specificity the
process by which LEAs will select/deternine which state/federal funds they will use to
continue the project once the grant has ended.

Reader's Score: 23

Sel ection Criteria - Quality of Local Evaluation
1. (D) Qality of Local Evaluation (5 points):

In determining the quality of the |local project evaluation, the Secretary considers the
extent to which the applicant's evaluation plan--

(1) Includes the use of strong and neasurabl e performance objectives (that are clearly
related to the goals of the project) for raising student achievenment (as defined in the
Federal Register notice), increasing the effectiveness of teachers, principals, and other
personnel (in those sites in which the grantee wi shes to expand the PBCS to additiona
staff in its schools), and retaining and recruiting effective teachers, principals, and
ot her personnel

(2) WIIl produce evaluation data that are quantitative and qualitative; and

(3) Includes adequate eval uati on procedures for ensuring feedback and continuous
i mprovenent in the operation of the proposed project.

Strengt hs:

STRENGTHS:

Local evaluation plans seemreasonabl e and thorough. Strong performance objectives and
supporting activities are clearly identified. The applicant consistently refers to its 3
over-arching goals (inproving student achievenent, increased principal/teacher

ef fectiveness, building LEA capacity to build and sustain reformin educator conpensation)
and supports these goals with reasonabl e neasures for assessing their success.

Weaknesses:
No weaknesses det ect ed.
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Reader's Score: 5

Priority Questions

Priority Preference - Competitive Preference Priority 1

1. Conpetitive Preference Priority: Use of Val ue- Added Measures of Student Achi evement. (Up
to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate, inits
application, that the proposed PBCS for teachers, principals, and other personnel (in
those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) will use a val ue-added neasure of the inpact on student growh (as defined in the
Federal Register notice) as a significant factor in calculating differentiated | evels of
conpensation provided to teachers, principals, and other personnel (in those sites in

whi ch the grantee wi shes to expand the PBCS to additional staff in its schools).

Under this priority, the applicant nmust al so denonstrate that it has a plan to ensure
that, as part of the PBCS, it has the capacity to (1) inplenment the proposed val ue-added
nmodel (e.g., through robust data systens that collect the necessary data and ensure data
quality), and (2) clearly explain the chosen val ue-added nodel to teachers to enable them
to use the data generated through the nodel to inprove classroom practices.

Strengt hs:

Val ue- added growt h is a cornerstone of this proposal as evidenced throughout project
narrative. It is required for both teacher and adm nistrator incentive awards.
Furthernore, the integration of the SAS- data managenent systemis strong indication of
the applicant's commtnment to this conpetitive priority

Weaknesses:
No weaknesses det ect ed

Reader's Score: 5

Priority Preference - Conpetitive Preference Priority 2

1. Conpetitive Preference Priority: Increased Recruitnment and Retention of Effective Teachers
to Serve High-Need Students and in Hard-to-Staff Subjects and Specialty Areas in Hi gh-Need
Schools. (Up to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate in its
application that its proposed PBCS is designed to assist high-need schools (as defined in
the Federal Register notice) to (1) serve high-need students (as defined in the Federa
Regi ster notice), (2) retain effective teachers in teaching positions in hard-to-staff

subj ects and specialty areas, such as mathematics, science, special education, and English

| anguage acquisition, and (3) fill vacancies with teachers of those subjects or specialty
areas who are effective or likely to be effective. The applicant nust provide an
explanation for howit will deternmne that a teacher filling a vacancy is effective or

likely to be effective. In addition, applicants nmust denonstrate, in their applications,
the extent to which the subjects or specialty areas they propose to target are hard-to-
staff. Lastly, applicants nust denonstrate, in their applications that they will inplenent
a process for effectively communicating to teachers which of the LEA s schools are high-
need and whi ch subjects and specialty areas are considered hard-to-staff.
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Strengt hs:

STRENGTHS:

The Applicant references its plan to provide differentiated incentives for recruitnent
pools (pp. 27) at the rate of $6,000 for each canpus for hard-to-staff areas. Retention
incentives start at a base of 5% of teachers' base pay for a maxi num of 20% of base pay.
Additionally, career |adders (master and nmentor teachers) provide anple opportunity for
prof essional growh with added responsibilities and | eadership

Weaknesses:
Recruitnment incentive pools are limted to the first two years of inplenmentation (p. 27).

Reader's Score: 3

St at us: Subnitted
Last Updated: 8/6/10 4:07 PM

10/ 28/ 10 12:16 PM Page 13 of 13



	S385A100109 Reader 1
	S385A100109 Reader 2
	S385A100109 Reader 3



