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Georgia Department of Education
SIG 1003(g) State Developed Model:  
Community-Based Vertical Approach Model to School Improvement
Overview:  Georgia proposes to offer local school districts a model that supports implementation of a vertical, feeder-school pattern approach to school improvement which includes a focus on collaborative planning as well as family and community involvement.  By identifying priority schools that feed into one another, i.e., elementary, middle, and high school, schools may apply as a sub-grantee for SIG 1003(g) funding to provide vertical alignment in academics as well as non-academic areas to ensure overall school improvement and success. The intent of the Community-Based Vertical Approach Model is to enlist all stakeholders in the schools and community to increase the graduation rate and ensure all graduates are college and/or career ready.  This model aligns with Georgia’s approved ESEA Flexibility Waiver.
Rationale and Research:  Georgia recognizes a need to improve its lowest performing schools, and that in some cases, schools in this situation are a result of a culture of low performance established within a cluster or feeder pattern of schools.  This vertical model will seek to establish an aligned, collaborative, data-driven planning process through the use of Professional Learning Communities that serve to enhance collaboration and consistency in school and student performance.  Feeder schools are reliant upon the work of one another and require sustained school turnaround leadership that is focused on school improvement and community enrichment through a productive cluster system of feeder schools.  The Community-Based Vertical Approach Model will have a statistically significant effect on student outcomes and school success.
“Making the Move:  Transition Strategies at California Schools with High Graduation Rates.”  California Comprehensive Center at WestEd, October 2011.

“Solving the High School Graduation Crisis:  Identifying and Using School Feeder Patterns in Your Community.”  United Way Worldwide; Everyone Graduates Center at Johns Hopkins University; Civic Enterprises, 2013.
1 School Leadership
The district will address school leadership by either
1. Replacing the principal(s) who led each of the schools within the cluster of feeder schools prior to implementation of the Georgia SIG model,  or

2. Retaining the principal(s) who led each of the schools prior to implementation of the model under the following conditions:
· The LEA must demonstrate that it is making the decision to retain each principal based on

· School trend data demonstrating school improvement including improvement by student groups, particularly student groups that are underachieving
· Evidence that the principal(s) demonstrates effective leadership and/or school turnaround competencies

· The LEA must demonstrate how it will provide effective leadership support for the principals with ongoing collaboration opportunities within the cluster of feeder schools, leadership mentoring or coaching, professional development aligned with the needs of the principals and the schools, and additional support for data-driven processes used to improve overall school and cluster performance.
· The LEA must assure that the cluster principals will participate in all SEA technical support and professional learning for leadership development.  Additionally, the LEA will support the efforts of the cluster principals to participate in other leadership opportunities that support school administration and vertical collaboration as well as professional development of teacher leaders within the schools and cluster.
· The LEA must demonstrate how it will continually review the performance of each principal using rigorous, high-quality, multiple-measure principal evaluation tools (Georgia LKES and, if desired, local measures) that assess 

· The ability to drive instructional excellence school wide as well as vertically within the cluster 

· Fidelity of implementation and impact of the School Improvement Plan/SIG Community-Based Vertical Approach Model.
· The LEA must demonstrate how it will set and monitor each school’s attainment of rigorous annual school and cluster academic and non-academic goals including goals for underachieving groups of students
· The LEA must annually reassess the decision to retain or replace each principal based on (1) principal performance, (2) principal attainment of professional growth goals, (3) principal’s work with the School Leadership Team, and (4) the school’s progress and attainment of school and cluster academic goals including goals for groups of students. The LEA must identify the ultimate authority for the decision, provide a timeline for reviews, and articulate specific school and professional performance benchmarks that would trigger retention or replacement. If the LEA retains a principal based on annual assessment, the LEA must justify the decision as part of the grant extension application to the SEA.
2 Teaching and Learning

The cluster of schools in the feeder pattern will implement a comprehensive, research-based instructional program that is vertically aligned from one grade level to the next, using data, including data on achievement gaps between groups of students, to identify, align, and focus on at least one full academic content area, i.e., literacy, reading/language arts, and/or mathematics. The instructional program shall include elements for improving academic achievement and the graduation rate within the cluster that is

· Research-based

· Inclusive of a multi-tiered system of support

· Vertically aligned from one grade to the next and one feeder school to the next

· Includes strategies and practices developed for transition years between schools, i.e., 5th to 6th grade; 8th to 9th grade.

· Aligned with Georgia’s academic standards (Georgia Standards of Excellence – GSE)

· Selected or designed based on evidence that indicates it will be effective in accelerating student achievement for underperforming student groups

The cluster of schools in the feeder pattern will hire at least one instructional coach and determine a schedule for providing services within a content area for schools within the cluster.  The size of the cluster and/or the content areas selected may deem it necessary to staff more than one instructional coach in the cluster. The instructional coach will assist the principals in developing coordinated instructional programs within the cluster, provide professional development to collaborative groups (PLCs), model instruction, and provide support to individual teachers. A systematic, collaborative process will be used proactively for curriculum planning, and common expectations for standards, curriculum, assessment, and instruction will be in place throughout the cluster.
Practices for maintaining or establishing a high quality teaching staff will include recruiting, hiring, and retaining effective teachers as an essential component for school improvement. The cluster of schools in the feeder pattern will utilize rigorous, transparent, and equitable evaluation and support systems for teachers that meet Georgia requirements, i.e., Georgia TKES, that include four performance levels, provide clear and timely feedback, and guide professional development. Teacher attendance will be monitored and rewarded at the school and cluster level to encourage outstanding teacher attendance.
The cluster of schools in the feeder pattern will create a comprehensive professional development plan and coordinated calendar to provide staff ongoing, high-quality, job-embedded professional development that:

· Is aligned with the cluster as well as each school’s comprehensive instructional program

· Includes strategies for vertical collaboration within the cluster
· Promotes the continuous use of student data (such as formative and summative assessments as well as state assessment data) to enhance instruction 

· Is designed with input from school staff to ensure that they are equipped to facilitate effective teaching and learning and have the capacity to successfully implement school reform strategies
3 Student Non-academic Support

The cluster of schools in the feeder pattern is encouraged to identify an area of focus that serves to increase student, staff, and community engagement, i.e., fine arts strand, career pathways or academies, community literacy project, etc. Working collaboratively, the cluster will identify root causes and develop strategies to significantly improve
· Attendance

· Discipline

· Engagement in classes and school events

Chronic absenteeism and school tardiness/checkouts will be addressed with specific strategies, processes, and protocols designed through collaborative efforts of the cluster of feeder pattern schools.  The cluster will incorporate input from family and community members to establish coordinated expectations for these areas of non-academic support.
4 Family & Community Engagement

The cluster of schools in the feeder pattern will hire a Family and Community Engagement Coordinator to coordinate activities among the schools in the cluster and the community.  The size of the cluster may deem it necessary to hire more than one coordinator.  The cluster of schools will incorporate input from family and community members to ensure staff are sensitive to and equipped to address community concerns related to teaching, learning, attendance, engagement, behavior, and discipline.  The Family and Community Engagement Coordinator will serve as a liaison to
· Create and implement a plan to provide ongoing mechanisms for family and community engagement, both academic and non-academic, throughout the cluster of schools, and
· Strengthen and/or develop community and business partners that provide support and services to the cluster of schools.
5 Vertical Feeder School Elements

The criteria for establishing a cluster for the purpose of implementing this model is as follows:
· There must be a clear feeder pattern between the schools.

· All schools in the feeder pattern must be represented within the grant application which clearly reflects a coordinated vertical approach within the feeder pattern.  

· Each qualifying SIG school will be funded separately. Non-SIG schools would not be eligible for an individual award as a SIG grantee.
· Elementary schools are required to incorporate the Early Learning model requirements

· All schools in the cluster must be designated as Title I or Title I eligible schools.

· All schools in the cluster may share in the SIG grantee award in the following areas:

· Professional learning opportunities designed to meet cluster needs may be provided to all schools in the cluster with funds from the SIG grantee award.

· Cluster coordinated identification and purchase of behavioral intervention systems, instructional programs, materials, and equipment may be provided with SIG grantee award funds.

· Staff involved in collaborative and/or vertical planning times that are off contract hours may be compensated with a stipend or wage with funds awarded to the SIG grantee.

· Instructional Coaches, Graduation Coaches, Social Workers, and Family and Community Coordinators may be paid with funds from the SIG grantee award and have flexibility to serve all schools in the cluster.

· Rewards and Incentives Plans may be designed to include cluster goals and achievements and may be paid with SIG grantee award funds.
· Other coordinated cluster elements may be considered for SIG grantee award funding with SEA approval based on allowability and reasonableness.  

· All schools in the cluster must designate at least 90 minutes per week for collaborative planning and at least 120 minutes per month of collaborative, vertical planning.
· Rewards and Incentives Plans must be collaborative in nature and aligned throughout the cluster.

· All SIG schools in the cluster must adhere to the SIG 1003(g) Guidance and Requirements.

· The LEA must assure sufficient operational flexibility, e.g., staffing, calendars/time, budgeting, curriculum implementation, transportation, and programming.

· The LEA must adhere to the Assurances and Guidelines for SIG 1003(g)

6 Eligibility and Sustainability Criteria

Schools that choose the Community-Based Vertical Approach Model must be Title I or Title I eligible schools.  Schools that are already designated as SIG 1003(g) will be eligible to apply for up to two years of sustainability funding, not to exceed a total of five years of funding.
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