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OMB Number: 4040-0004
Expiration Date; 8/31/2016

Application for Federal Assistance SF-424

* 1. Type of Submission: * 2. Type of Application: * If Revision, select appropriate letter(s):
[ ] Preapplication <] New | I
[X] Application [ ] Continuation * Other (Specify):

|:| Changed/Corrected Application |:| Revision | |

* 3. Date Received: 4. Applicant Identifier:
|04."28!2014 | | |

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

| Il

State Use Only:

6. Date Received by State: : 7. State Application Identifier: | I

8. APPLICANT INFORMATION:

“a. Legal Name: |30ard of EDUC Ionia Co. Portland Public Schools |

* b.. Employer/Taxpayer Identification Number (EIN/TIN): * ¢. Organizational DUNS:

38-6001739 | ||osss928000000

d. Address:

* Street1: |1100 Ionia Road ‘

Street2: | ‘

* City: |Por1.la[‘_-d |

County/Parish: | |

* State: MI: Michigan |

Province: | |
* Country: |

USA: UNITED STATES |

* Zip / Postal Code:

48875-0000 |

e. Organizational Unit:

Department Name: Division Name:

Il

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: | | * First Name: ]T,i sa I

Middle Name: | |

* Last Name: |Riffle l

Suffix: | |

Title: [Principal, Oakwood Elementary

Organizational Affiliation:

* Telephone Mumber: |517-g47-2991 Fax Number: |

* Email: |lrif£le@portlandk12.crg |

PR/Award # S215E140514
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Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Select Applicant Type:

[G: Independent School District

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

| |

* Other (specify):

|

*10. Name of Federal Agency:

[U.S. Department of Education

11. Catalog of Federal Domestic Assistance Number:

|84.215

CFDA Title:

Fund for the Improvement of Education

*12. Funding Opportunity Number:

ED-GRANTS-031214-001

* Title:

Office of Elementary and Secondary Education (OESE): Elementary and Secondary School Counseling
{ES5C). Program CFDA Number 84.215E

13. Competition Identification Number:

h4-215E2314-l

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

Add Attachment Delete Attachment View Attachment

* 15. Descriptive Title of Applicant's Project:

Portland Scheoels Elementary Counseling Program

Attach supporting documents as specified in agency instructions.

Add Attachments Delete Attachments View Attachments

PR/Award # S215E140514
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Application for Federal Assistance SF-424

16. Congressional Districts Of:

* a. Applicant * b. Program/Project

Attach an additional list of Program/Project Congressional Districts if needed.

Add Attachment Delete Attachment | View Altachment |

17. Proposed Project:

*a. Start Date: |10/01/2014 “b. End Date: |09/30/2017

18. Estimated Funding ($):

* a. Federal | 1,199,734.00

*b. Applicant | 0. c-o|

*¢. State | 0.00

*d. Local | 0.00]

* e. Other [ 0.00

*{. Program. Income | 0. OO|
|

*g. TOTAL 1,199,734.00

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

D a. This application was made available to the State under the Executive Order 12372 Process for review on I:l
& b. Program is subject to E.O. 12372 but has not been selected by. the State for review.

[ ] c. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes,” provide explanation in attachment.)

[]Yes [X] No

If "Yes", provide explanation and attach.

‘ Add Attachment Delete Attachment View Attachment

21. *By signing this application, | certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances* and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to. criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

[X] ** | AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific. instructions.

Authorized Representative:

| * First Name: |cha-:1es |

* Last Name: |Dumas |

Prefix:

Middle Name:

Suffix:

* Title:

Superintendent, Portland Public Schools |

* Telephone Number: [517_g47-4161 | Fax Number: ‘

* Email: lcciumas @portlandkl2.org |

* Signature of Authorized Representative: Scott Brown | * Date Signed: |04x23.f2014 I

PR/Award # S215E140514
Page e5

Tracking Number:GRANT11638535 Funding Opportunity Number:ED-GRANTS-031214-001 Received Date:2014-04-28T15:31:40-04:00



OMB Number: 4040-0007
Expiration Date: 06/30/2014

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing. this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503..

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE:

As the duly authorized representative of the applicant, | certify that the applicant:

1.

If such is the case, you will be notified.

Has the legal authority to apply for Federal assistance
and the institutional, managerial and financial capability
(including funds sufficient to pay the non-Federal share
of project cost) to ensure proper planning, management
and completion of the project described in this
application.

Will give the awarding agency, the Comptroller General
of the United States and, if appropriate, the State,
through any authorized representative, access to and
the right to examine all records, books, papers, or
documents related to the award; and will establish a
proper accounting system in accordance with generally
accepted accounting standards or agency directives.

Will establish safeguards to prohibit employees from
using their positions for a purpose that constitutes or
presents the appearance of personal or organizational
conflict of interest, or personal gain.

Will initiate and complete the work within the applicable
time frame after receipt of approval of the awarding
agency.

Will comply with the Intergovernmental Personnel Act of
1970 (42 U.S.C. §§4728-4763) relating to prescribed
standards for merit systems for programs funded under
one of the 19 statutes or regulations specified in
Appendix A of OPM's Standards for a Merit System of
Personnel Administration (5 C.F.R. 900, Subpart F).

Will comply with all Federal statutes relating to
nondiscrimination. These include but are not limited to:
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basis of race, color
or national origin; (b) Title IX of the Education
Amendments of 1972, as amended (20 U.S.C.§§1681-
1683, and 1685-1686), which prohibits discrimination on
the basis of sex; (c) Section 504 of the Rehabilitation

Previous Edition Usable

Tracking Number:GRANT11638535

Authorized for Local Reproduction

PR/Award # S215E140514
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Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances.

Act of 1973, as amended (29 U.S.C. §794), which
prohibits discrimination on the basis of handicaps; (d)
the Age Discrimination Act of 1975, as amended (42 U.
S.C. §§6101-6107), which prohibits discrimination on
the basis of age; (e) the Drug Abuse Office and
Treatment Act of 1972 (P.L. 92-255), as amended,
relating to nondiscrimination on the basis of drug
abuse; (f) the Comprehensive Alcohol Abuse and
Alcoholism. Prevention, Treatment and Rehabilitation
Act of 1970 (P.L. 91-616), as amended, relating to
nondiscrimination on the basis of alcohol abuse or
alcoholism; (g) §8523 and 527 of the Public Health
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290
ee- 3), as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h) Title VIII of the Civil
Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as
amended, relating to nondiscrimination in the sale,
rental or financing of housing; (i) any other
nondiscrimination provisions in the specific statute(s).
under which application for Federal assistance is being
made; and, (j) the requirements of any other
nondiscrimination statute(s) which may apply to the
application.

Will comply, or has already complied, with the
requirements of Titles |l and Il of the Uniform
Relocation Assistance and Real Property Acquisition
Policies Act of 1970 (P.L. 91-646) which provide for
fair and equitable treatment of persons displaced or
whose property is acquired as a result of Federal or
federally-assisted programs. These requirements
apply to all interests in real property acquired for
project purposes regardless of Federal participation in
purchases.

. Will comply, as applicable, with provisions of the

Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328)
which limit the political activities of employees whose
principal employment activities are funded in whole
or in part with Federal funds.

Standard Form 424B (Rev. 7-97)
Prescribed by OMB Circular A-102
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9. Will comply, as applicable, with the provisions of the Davis-
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act
(40 U.S.C. §276c and 18 U.S.C. §874), and the Contract
Work Hours and Safety Standards Act (40 U.S.C. §§327-
333), regarding labor standards for federally-assisted
construction subagreements.

10. Will comply, if applicable, with flood insurance purchase
requirements of Section 102(a) of the Flood Disaster
Protection Act of 1973 (P.L. 93-234) which requires
recipients in a special flood hazard area to participate in the
program and to purchase flood insurance if the total cost of
insurable construction and acquisition is $10,000 or more.

11.  Will comply with environmental standards which may be
prescribed pursuant to the following: (a) institution of
environmental quality control measures under the National
Environmental Policy Act of 1969 (P.L. 91-190) and
Executive Order (EO) 11514; (b) notification of violating
facilities pursuant to EO 11738; (c) protection of wetlands
pursuant to EO 11990; (d) evaluation of flood hazards in
floodplains in accordance with EO 11988; (e) assurance of
project consistency with the approved State management
program developed under the Coastal Zone Management
Act of 1972 (16 U.S.C. §§1451 et seq.); (f) conformity. of
Federal actions to State (Clean Air) Implementation Plans
under. Section 176(c). of the Clean Air Act of 1955, as
amended (42 U.S.C. §§7401 et seq.); (g) protection of
underground sources of drinking water under the Safe
Drinking Water Act of 1974, as amended (P.L. 93-523);
and, (h) protection of endangered species under the
Endangered Species Act of 1973, as amended (P.L. 93-
205).

12. Will comply with the Wild and Scenic Rivers Act of
1968 (16 U.S.C. §§1271 et seq.) related to protecting
components or potential components of the national
wild and scenic rivers system.

13. Will assist the awarding agency in assuring compliance

with Section 106. of the National Historic Preservation
Act of 1966, as amended (16 U.S.C. §470), EO 11593
(identification and protection. of historic properties), and
the Archaeological and Historic Preservation Act of
1974 (16 U.S.C. §§469a-1 et seq.).

14, Will comply with P.L. 93-348 regarding the protection of

human subjects involved in research, development, and
related activities supported by this award of assistance.

15. Will comply with the Laboratory Animal Welfare Act of

1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et
seq.) pertaining to the care, handling, and treatment of
warm blooded animals held for research, teaching, or
other activities supported by this award of assistance.

16. Will comply with the Lead-Based Paint Poisoning

Prevention Act (42 U.S.C. §§4801 et seq.) which
prohibits the use of lead-based paint in construction or
rehabilitation of residence structures.

17. Will cause to be performed the required financial and

compliance audits in accordance with the Single Audit
Act Amendments of 1996 and OMB Circular No. A-133,
"Audits of States, Local Governments, and Non-Profit
QOrganizations."

18. Will comply with all applicable requirements of all other

19.

Federal laws, executive orders, regulations, and policies
governing this program.

Will comply with the requirements of Section 106(g) of
the Trafficking Victims Protection Act (TVPA) of 2000, as
amended (22 U.S.C. 7104) which prohibits grant award
recipients or a sub-recipient from (1) Engaging in severe
forms of trafficking in persons during the period of time
that the award is in effect (2) Procuring a commercial
sex act during the period of time that the award is in
effect or (3) Using forced labor in the performance of the
award or subawards under the award.

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL

TITLE

|SCOLL Brown

Superintendent, Portland Public Schools |

APPLICANT ORGANIZATION

DATE SUBMITTED

‘Boa:d of EDUC Ionia Co. Portland Public Schools

loas28/2014 |

Standard Form 424B (Rev. 7-97) Back

PR/Award # S215E140514

Page 7

Tracking Number:GRANT11638535 Funding Opportunity Number:ED-GRANTS-031214-001 Received Date:2014-04-28T15:31:40-04:00



DISCLOSURE OF LOBBYING ACTIVITIES

Approved by OMB
Complete this form to disclose lobbying activities pursuant to 31 U.S5.C.1352

0348-0046
1. * Type of Federal Action: 2. * Status of Federal Action: 3. * Report Type:
[:] a. contract D a. bid/offer/application g a. initial filing
& b grant g b. initial award D b. material change
I:] €. cooperative agreement D c. post-award
l:l d.loan
l:l e. loan guarantee
l:l f. loan insurance
4. Name and Address of Reporting Entity:
Prime D SubAwardee
Narme: |1”m::]anr’. Public Schools |
* Street 1 | < | Street 2 | |
1100 Ionia Road
City Portland | S |-.\'11: Michigan | Zp 488750000
Congressional District, if known: ‘
5. If Reporting Entity in No.4 is Subawardee, Enter Name and Address of Prime:
6. * Federal Department/Agency: 7. * Federal Program Name/Description:
IL‘S Dept. of Education [ Fund for the Improvement of Education
CFDA Number, if applicable: {8 4,218
8. Federal Action Number, if known: 9. Award Amount, if known:
10. a. Name and Address of Lobbying Registrant:
Prefix : * First Name | | Middle Name | |
None
e [l —
Kone
* Street 1 | I Street 2 | |
* City State Zip
| | > | | |
b. Individual Periorming Services {including address it different from No. 10a)
Prefix I:l * First Name [, ‘ Middle Name | |
“Last Name [~ ] Suffix I:'l
* Street 1 | | Street 2 | |
* City State Zip
| | s | 1% | I
11, Information requested through this form is authorized by title 31 U.S.C. section 1352, This disclosure of lobbying activities is a material representation of fact upon which
reliance was placed by the tier above when the transaction was made or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to
the Congress semi-annually and will be available for public inspection. Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.
* Signature: |Scotr. Erown |
*Name: Prefix l:| * First Name | - | Middle Name ]
Lisa
eehane o | ]
Riffle
Title: | Telephone No.: ]Date: |c4.x2a,f20:4

for Local Reprod
Standard Form - LLL (Rev, 7-97}

Tracking Number:GRANT11638535 Funding Opportunity Number:ED-GRANTS-031214-001 Received Date:2014-04-28T15:31:40-04:00



Tracking Number:GRANT11638535

OMB Number: 1894-0005
Expiration Date: 03/31/2014

NOTICE TO ALL APPLICANTS

The purpose of this enclosure is. to inform you about a new .
provision in the Department of Education's General
Education Provisions Act (GEPA). that applies. to applicants
for new grant awards under Department programs.. This
provision is. Section 427 of GEPA, enacted as part of the
Improving America's Schools Act of 1994 (Public Law (P.L.)
103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant
awards under this program. ALL APPLICANTS FOR
NEW AWARDS MUST INCLUDE INFORMATION IN
THEIR APPLICATIONS TO ADDRESS THIS NEW
PROVISION IN ORDER TO RECEIVE FUNDING UNDER
THIS PROGRAM.

(If this program is a State-formula grant program, a State
needs to provide this description only for projects or
activities that it carries out with funds reserved for State-level
uses. In addition, local school districts or other eligible
applicants that apply to the State for funding need to provide
this description in their applications to the State for funding.
The State would be responsible for ensuring that the school
district or other local entity has submitted a sufficient

section 427 statement as described below.)

What Does This Provision Require?

Section 427 requires. each applicant for funds (other than an.
individual person) to include in its application a description.
of the steps the applicant proposes to take to ensure
equitable access to, and participation in, its
Federally-assisted program for students, teachers, and.
other program beneficiaries with special needs. . This
provision allows applicants discretion in. developing the.
required description.. The. statute highlights six types of
barriers that can impede equitable access or participation:
gender, race, national origin, color, disability, or age. .
Based on local circumstances, you should determine
whether these or other barriers. may prevent your students,
teachers, etc. from such access or. participation in, the
Federally-funded project or activity. The description in your .
application of steps to be taken to overcome these barriers
need not be lengthy; you may provide a clear and succinct

description of how you plan to address those barriers that are
applicable to your circumstances. In addition, the information
may be provided in a single narrative, or, if appropriate, may
be discussed in connection with related topics in the
application.

Section 427 is not intended to duplicate the requirements of
civil rights statutes, but rather to ensure that, in designing
their projects, applicants for Federal funds address equity
concerns that may affect the ability of certain potential
beneficiaries to fully participate in the project and to achieve
to high standards. Consistent with program requirements and
its approved application, an applicant may use the Federal
funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the
Requirement of This Provision?

The following examples may help illustrate how an applicant
may comply with Section 427.

(1) An applicant that proposes to carry out an adult literacy
project serving, among others, adults with limited English
proficiency, might describe in its application how it intends to
distribute a brochure about the proposed project to such
potential participants in their native language.

(2) An applicant that proposes to develop instructional
materials for classroom use might describe how it will make
the materials available on audio tape or in braille for students
who are blind.

(3) An applicant that proposes to carry out a model science
program for secondary students and is concerned that girls
may be less likely than boys to enroll in the course, might
indicate how it intends to conduct "outreach” efforts to girls,
to encourage their enrollment.

We recognize that many. applicants may already be
implementing effective steps to ensure equity of
access and participation. in their grant programs, and
we appreciate your cooperation in responding to. the
requirements of this provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such
collection displays a valid OMB control number. Public reporting burden for this collection of information is estimated to average
1.5 hours per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the
data needed, and completing and reviewing the collection of information. The obligation to respond to this collection is required to
obtain or retain benefit (Public Law 103-382). Send comments regarding the burden estimate or any other aspect of this collection
of information, including suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave., SW,
Washington, DC . 20210-4537 or email ICDocketMgr@ed.gov and reference the OMB Control Number 1894-0005.

Optional - You may attach 1 file to this page.

Statement of Compliance with Section 427 ol Add Attachment | Delete.Attachmentl View Attachment

PR/Award # S215E140514
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Statement of Compliance with Section 427 of GEPA for the
Portland Elementary Schools Counseling Program

As per the requirements for equitable access outlined in the Notice to All Applicants in the
grants.gov application package for the Fund for the Improvement of Education, the Portland Public
School District as LEA states the following:

1. We will continue to take any and all steps necessary to ensure equitable access to, and
participation in, its federally assisted program for students, teachers, and other program beneficiaries
with special needs.

2. For the purpose of this statement, we extend the definition of “special needs” to include all
possible participants from schools serving “special needs” students, all potential participating
teachers with special needs or who must overcome any of the six types of barriers that can impede
equitable access or participation. The six types of barriers are defined as: gender, race, national
origin, color, disability, or age.

3. Furthermore, the Portland Public School District in the administration of the proposed Portland
Elementary School Counseling Program in the implementation of the grant will ensure that any
teachers from schools or districts with student populations possessing an above average amount of
mental health “special needs” students will be given top priority when applying for the program.

4. No student or teacher or staff will be denied placement in the Portland Elementary Schools
Counseling Program due to their gender, race, national origin, color, disability, or age.

Lisa Riffle,
Project Director
Portland Elementary Schools Counseling Program

PR/Award # S215E140514
Page e10



CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of an agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard
Form-LLL, "Disclosure of Lobbying Activities," in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification
is a material representation of fact upon which reliance was placed when this transaction was made or
entered into. Submission of this certification is a prerequisite for making or entering into this transaction
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be .
subject to a civil penalty of not less than $10,00 0 and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance
The undersigned states, to the best of his or her knowledge and belief, that:

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of
a Member of Congress in connection with this commitment providing for the United States to insure or
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying
Activities,” in accordance with its instructions. Submission of this statement is a prerequisite for making or
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the
required statement shall be subjec t to a civil penalty of not less than $10,000 and not more than $100,000
for each such failure.

* APPLICANT'S ORGANIZATION

|Board of EDUC Ionia Co. Portland Public Schools

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Prefix: l:] * First Name: [Fharles ‘ Middle Name: |

* Last Name: [Dumas ] Suffix: I:l

* Title:

Superintendent, Portland Public Scheols

* SIGNATURE: lScot: Brown | * DATE: [0a/z28/2014

Tracking Number:GRANT11638535

PR/Award # S215E140514
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Abstract

The abstract narrative must not exceed one page and should use language that will be understood by a range of audiences.
For all projects, include the project title (if applicable), goals, expected outcomes and contributions for research, policy,
practice, etc. Include population to be served, as appropriate. For research applications, also include the following:

= Theoretical and conceptual background of the study (i.e., prior research that this investigation builds upon and that
provides a compelling rationale for this study)

« Research issues, hypotheses and questions being addressed

= Study design including a brief description of the sample including sample size, methods, principals dependent,
independent, and control variables, and the approach to data analysis.

[Note: For a non-electronic submission, include the name and address of your organization and the name, phone number and
e-mail address of the contact person for this project.]

You may now Close the Form

You have attached 1 file to this page, no more files may be added. To add a different file,
you must first delete the existing file.

* Attachment: |PESCP Abstract Final.pdf Add Attachment Delete Attachment View Attachment

PR/Award # S215E140514
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Portland Public School District (PPSD)
Portland Elementary Schools Counseling Program (PESCP)
Abstract

Portland Elementary Schools Counseling Program will serve two high-needs elementary schools in Portland,
Michigan. Oakwood and Westwood Elementary schools serve 933 K-5 students whose lives are adversely
impacted by all of the ills that plague Ionia County: severe poverty, lack of parent education, drugs use and one of
the State of Michigan’s highest rates of abuse and neglect. The two schools have a combined Free/Reduced Lunch
rate of 42%. Our students face many additional risk factors and are in need of effective counseling services.

PESCP’s design aligns with research models from the American School Counselor Association. PESCP was
developed based on a review of school and community data and is designed to ensure student needs are age, cultural,
and linguistically appropriately supported, promote academic achievement and reduce discipline problems. PESCP
will achieve program goals by hiring three new School Counselors (3.0 fte) and one .6 fte School Social Worker
to deliver prevention and intervention programs, individual and group counseling and professional development.

The overall goal for the program is to provide counseling related services and support to help reduce barriers
and challenges to academic achievement. GPRA Goal 1: Close the current gap between student/mental health
professional ratios and the ratios recommended by the American School Counselor Association (ASCA). GPRA
Goal 2: Decrease the average number of disciplinary referrals per grant site participating in the program as

evidenced by a decrease of 10% each year. In addition to the GPRA goals PESCP has the following program goals:

Goal 1: Provide tiered counseling and learning support activities to all students as determined by the level of their
needs.

Goal 2: To develop and implement a school counseling program in which the delivery. of student counseling services
is guided by data-driven decision making.

Goal 3: Collaborate with community partners to provide students counseling and other support

Goal 4: Develop a sustainable counseling program that serves the needs of our diverse students.

| Meeting the Competitive Preference Priorities: |

Improving School Engagement, School Environment & School Safety . .. Family & Community
Engagement: PESCP will address identified student behavioral issues (measured by suspensions, referrals and
report cards) that impact student learning and student engagement to improve the school environment.

Serving students of military families. PESCP meets CPP One by proposing a program serving the 9 students
of military in the two schools. Identifying the added challenges and pressures affecting military families, all PESCP

staff will receive training to learn of the specific needs of military families.
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\ Meeting the Absolute Priority:

The Portland Elementary Schools Counseling Program (PESCP) meets the Absolute Priority to
establish or expand counseling programs in elementary schools. . . .The program will provide
school based mental health counseling services to aboutl,000 students in two schools who
currently are served only by a .6 FTE (at each site) school social worker. Their time now is

almost entirely taken-up assessing Special Education (SPED) students and participating in IEPs.

| Meeting the Competitive Preference Priorities:

(1) Improving School Engagement, School Environment, and School Safety and Improving
Family and Community Engagement.

PESCP will address identified student behavioral issues (measured by suspensions, referrals
and report cards) that impact student learning and student engagement to improve the school
environment. PESCP will combine targeted support for identified students (either individually
or in small groups) with the classwide Second Step program and schoolwide Positive Behavior
and Intervention System (PBIS). This combination of individual, class and school level inter-
ventions and support will improve the school environment and minimize distractions to learning.

This tiered intervention will improve school safety by decreasing the incidence of harass-
ment, bullying and violence. PESCP will support students before their behavior escalates. The
tiered counseling model will provide curriculum and support to all students to increase emotional
resiliency and reduce negative behaviors (i.e. bullying) that adversely impact school safety.

(2) Support for Military Families.

Keeping in mind the additional challenges and pressures affecting military families PESCP
will (a) identify all military-connected students in the schools, (b) determine each student’s areas
of need, (c) design and deliver student-specific support and services, and (d) work with locally
available support providers to arrange any needed outside of school familial support. All PESCP

staff will receive training to learn of the specific needs of military families.

1

PR/Award # S215E140514
Page e16



Portland Elementary Schools Counseling Program (PESCP)
Portland Public School District

\ 1. Need for Project (20 points)

A. The extent to which specific gaps . . .have been identified and will be addressed . ...
To prepare for this application we conducted a multiphase gap analysis that included:
1. collection and review of school and community demographic data.
2. identification of current counseling services and gaps in those services including:
o school based services
o school district and county office of education provided services
o school-based and other services provided by County Mental Health Dept.
o any additional services provided by additional organizations.
3. collection and review of GPRA required information.
4. collection and review of school and subgroup level student performance,
attendance, truancy and behavior data.
5. student school environment surveys, parent, family surveys and staff surveys.
The results of this gap analysis were reviewed in focus group planning meetings which have
guided the development of this application. The focus group believe elementary students must be
taught a better way to handle their problems and feelings, rather than the school punishing them
for their lack of social skills. Skills like emotional and behavioral competence and self-efficacy,
would be taught in a program such as Second Step. Detentions, suspensions and expulsions do
not teach skills, they only remove the child. After reviewing data, the group determined that the
students sent to the office have various risk factors that would be better handled with counseling
than punishment and about 75% of the office referrals would be better handled by a counselor.
Since school began in September 74 students have moved into the district, 43 moved out and

12 children have been removed from their homes because of neglect and placed in foster care.
1. Community and School Demographic Data and Identified Gaps:

Ionia County, in central Michigan, is 30 miles east of Grand Rapids, 30 miles west of Lansing.
Portland Public Schools is located off Interstate 96, geographically “centered” between the larger cities of

Grand Rapids and Lansing —approximately 30 miles from each. Ionia, the county seat, is 20 miles away.

2
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Portland Public Schools is located in eastern Ionia County. As of the census of 25

2010, Portland Michigan had 3,883 people. There were 1,640 households of
which 33.2% had children under 18 living with them, 46.1% were married

couples living together, 12.1% had a female householder with no husband

present, 5.2% had a male householder with no wife present, and 36.6% were

non-families. Census data shows that 8% of Portland adults do not have a high school degree.

Portland Ionia Michigan
Residents below poverty line 2009-2011 9.2% 8.7% 16.3%
Unemployment Rate 10.3% (7/13) 7.2% (8/13) 9.0% (10/13)
Estimated Median Income $41,111 $43,641 $45,981

Table 1 | Sources: www.city-data.com, US Census Bureau, Bureau of Labor Services
Portland Public School District was established in 1837. Portland Public Schools (PPS) serves
2,040 K-12 students. . Located on the west side of Lansing, Michigan's capital, PPS covers an area of
112 square miles. Within the school district are the City of Portland, and the Townships of Danby,
Lyons, Orange, Portland, Sebewa, Eagle, Westphalia, and Oneida. PPS also covers portions of Clinton
and Eaton Counties. Current elementary enrollment is: Oakwood El. (533) and Westwood El. (460).
Portland Public Schools has been hit extremely hard by the recession. Michigan lost nearly half
its manufacturing jobs since the peak in mid-2000, a loss of 438,000 jobs. Most were tied to the auto-
motive industry. In the summer of 2009, General Motors announced the closing of 14 automotive plants.
Seven were in Michigan. Michigan has an unemployment rate of 8.8%, ranking it 46" out of 51states,
including the District of Columbia. Ionia county has been hit especially hard as many tool and die shops
and other supporting industries have closed their doors. In addition to the exodus of industrial jobs our
state’s efforts to austerity has resulted in reduction and elimination of public funding for public programs. .
This has resulted in job loss in the prison systems, police department, fire department, and local school
systems. This has resulted in the elimination of jobs and services for the people that need them the most.
With the increased stressors on families and children in economically uncertain times, counseling

services for children are increasingly needed. Unfortunately, no funding exists to provide school

3
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counselors at PPS elementary schools. In fact, as the state faces the bleak financial climate due to the loss
of jobs and high unemployment, we are experiencing further, reductions in services due to budget cuts.

Even during prosperous financial times, all children face challenges that impact their learning and
behavior. During the course of their school years, it is estimated that one in five children and adolescents
will experience a significant mental health problem (U.S. Department of Health and Human Services,
1999). It is imperative that schools address the challenges students face to learning.

Our district has no school counselors at the K-5 level. The time and efforts of the admin-
istrators at these schools are insufficient to provide interventions at the elementary school level.
As such, our district lacks the resources to provide preventative measures and instead relies on a
reactionary approach to dealing with students’ behaviors that interfere with learning

Oakwood and Westwood Elementaries illustrate these challenges. Between poverty (the
schools’ Free and Reduced Price Meals rate is 42%) and the stresses brought on by job losses in
the auto industry, children too often have stressed-out parents who do not know how to nurture
them and lack resources to support them. Locally, the rate of children living in poverty increased
70% from 2005-2011 (to a total of 22% of all children). In that same time span, the state rate
increased by 34%. This economic stress is at least partly responsible for the high numbers of
local homes investigated for abuse or neglect. Ionia County’s rate is 137.5 children per 1,000 vs.

a state rate of 90 children per 1,000 making Ionia the 65" ranked county in Michigan.

Ionia County houses four prisons housing many of the state’s most violent criminals. When
paroled, many inmates stay—the county has 1 parolee for every 761 people.' With 189 registered

sex offenders, lonia has a much higher than average per capita rate of convicted sex offenders.”
Homeless: As they shift among cars, relatives, friends, tents and residential motels children

“ping-pong” in and out of school. Our schools’ 18 homeless students miss class time, counseling

'Source: Michi gan Department of Corrections: https://www.michigan.gov/corrections/
*Source: website: http://www.homefacts.com/offenders/Michigan.html

4
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and support, go hungry, fall behind and give up. They live in chaos, never knowing when, where,
or if they will sleep or eat. School is their only consistent source of food, warmth, and safety. .

These children’s basic needs (home, routine, food, cleanliness and health care) aren’t being met.
Teachers report they often avoid school for fear of rejection by peers. Their constricted worldview
limits even the hope of a bright future. They need reliable access to counseling, nurturing, survival
supports and opportunities to succeed at school and life. Their teachers and school staff report
these children are overwhelmed by problems over which they have no control and are too young
to understand. Depression is a key risk indicator. Many suffer from multiple disorders, including
early-onset substance abuse. Many are angry with their parents’ own dramas, drug problems and
failure to nurture them. They know what they’re experiencing is neither fair nor right.

2. Identification of current counseling services and gaps in those services:
3. GPRA required information:

Public and private sector mental health services are scarce. Some mental health patients
rarely if ever receive primary psychiatric services from a psychiatrist and face-to face-therapeutic
counseling meetings are often facilitated by pre-service mental health professionals working to
complete their degrees and licenses. If a psychiatrist is needed the wait can be interminable.

Other providers cannot fill the gap. The state does not provide mental health funding for
prevention/early intervention for children thus Ionia County Community Mental Health Services
(ICCMHS) serves less than 100 high acuity (very poor) Medicaid children countywide. Most
services require travel to the county seat, 20+ miles away. The result is the almost complete
absence of ICCMHS services at our schools for our children. The principals said aside from two
autistic students ICCMHS do not serve any other children in the schools.

Local families are subject to multiple stresses, including chronic and crisis-induced poverty,

dysfunction and violence. The recession has forced middle-class families into poverty and low-
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income families into destitution. Many have lost everything they’ve worked for: jobs, health
benefits, homes, savings and self-esteem. Lacking access to private or public mental health
services, children of working poor families must rely on school-based services. The cumulative
impact of a weakening infrastructure is increased demand on what’s left: the schools.

The key gap in mental health services to be addressed in this proposal is the profound lack

of counseling services, as evidenced by the GPRA 1 Baseline Table:

Schools Students | #of child | # of school |# of school|# of School | # of Other
enrolled |psychiatrists|psychologists|Counselors| Social | Qualified MH
Workers | professionals

Oakwood Elementary 533 0 0 0 2 0

Westwood Elementary 460 0 0 0 4 0

Neither school has a school psychologist to conduct required Special Education testing.
Instead, they borrow one from local districts and use interns from Michigan State University.

Our staff/student ratios exceeded the recommended ratios of 1 school counselor per 250
students. The schools’ 993 students are served by a 0.6 FTE school social worker who as an
employee of the Ionia County Intermediate School District can only provide services for Special
Education (SPED) students. Non SPED students receive no time for mental health counseling.

The schools have a student to counselor ratio of 993:0.6 (or 1,655:1).

Discipline Referrals 2012-13 Discipline Referrals 2013--14
School Enrolled | Incidents # of % of Enrolled |Incidents| # of % of
Students | Students Students| Students
Oakwood 506 204 113 22.3% 533 227 126 23.6%
Westwood 448 265 150 33.5% 460 325 160 34.8%
Total 954 469 263 27.6% 993 552 286 28.8%

In a planning meeting for this proposal the two principals stressed that student behavior/
discipline greatly hinders student achievement. They stated the discipline data under-represents
discipline issues. Because they deal with all discipline, only the most severe incidents are
reported. Counselors are needed to provide direct counseling immediately after some incidents

and prevent incidents through group and individual sessions. Counselors can focus on finding
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alternatives to suspension and help students develop the resiliency skills needed to be successful.
4. School and subgroup level student performance, attendance, truancy and behavior

The three main student subgroups in the schools are low-income, homeless and students with
disabilities. All require services tailored to their needs.

Low income students: Locally there is an intergenerational “culture of poverty” which sets-
up students to fail in the middle-class world of school. Students from this culture (a) react with
hyper-aggression to real or imagined threats (“If he hits you once, you hit him twice”); (b) don’t
complete their work; (c) speak only in the casual register (“This sucks!”) and tend to be overly
verbal, talk back and laugh during discipline; and (d) reject authority. Behaviors needed to survive
in their home culture create chaos at school. Still, they can learn how and when to use their “street”
behavior and their school behavior, just as they use different rules for different games.*Schools are
virtually the only places where [these] students can learn the choices and rules of the middle class.”
Relationships are the key: these children and their families will work with people they like, trust,

and respect. (Payne, R., Ph.D., A Framework for Understanding Poverty, 4™ ed. 2005). PESCP’s

three-year term will support stable, trusting relationships with children and families.

Homeless students and families face unique challenges. Education of homeless youth is
essential in breaking the cycle of poverty. The McKinney-Vento Homeless Assistance Act
mandates equal opportunity to a free public education to homeless students. This act is supposed
to break down the barriers homeless students have to receiving an education. These barriers
include residency restriction, medical record verification, and transportation issues. Once a
student surpasses these barriers, they are still subject to the stigma of being homeless, and the
humiliation they feel because of their situation. Some families do not report their homelessness,

while others are unaware of the opportunities available to them. Many report that maintaining a
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stable school environment helps because it's the only thing that remains normal.”

For students with disabilities academics can be a stressor which triggers anxieties. Currently,
Portland’s students with disabilities receive minimal social work support. Many of these students
have disabilities that affect their ability to effectively solve problems which often results in
discipline referrals—27% of all office referrals involve students with disabilities.. Additional
support from a counselor or social worker would give these students the skills they need to solve
their problems and improve their behaviors. Excellence occurs when the instructional system
provides the learner with an appropriate level of challenge and a realistic opportunity for success.
5. Student school environment surveys, parent and family surveys and staff surveys.

The 2013-2014 Michigan Profile for Healthy Youth Survey shows the effect of this lack of

family support, stability and academic success on our 7" graders (the first grade surveyed):

Gr. 7 Results from 2013-14 Michigan Profile for Healthy Youth Survey for Portland Public
School District

o 449 of students report people in their family who have serious arguments
* 74% report hearing students get called mean names or getting “put down”
* 87% report hearing rumors or lies being spread about other students
* 64% report seeing students left out of activities or games on purpose

® 43% report hearing students threaten to hurt other students

* 42% report seeing students wreck or damage other students’ things

* 63% report feeling they make little or no difference at school

* 56% report seeing students get pushed, hit, or punched at school

® 26% report being bullied on school property

e 12.7% report having used some form of cocaine

e The average age for the first time using alcohol is 10.7 years old

This data along with high rates of physical conflict and altercations, the numbers of monthly
suspensions and expulsions demonstrate a need to implement a curriculum focused on conflict

resolution and a need for developing positive social and cooperative skills for our students.

2013-14 Student Demographics
Data Element Oakwood Elementary(K-2) Westwood Elementary(3-5)
Enrollment 533 460
Special Education 20.5% 19%

4 Abramson, Larry, "Amid Foreclosures, A Rise In Homeless Students," All Things Considered, NPR, 9/30,/2008
8
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English Lang. Learners 32% 20%
Free & Reduced Rates 40.4% 41.3%
Total Homeless Students 13 8
Ethnicity (2013-14)

Multi 1.46% 1.92%
Pacific Islanders 21% 0
Hispanic/Latino 2.3% 2.69%
White 96.5% 95.4%

Schools are ideally-placed to be service hubs for their communities, providing on-site access to
food, clothing, supports, and enrichment, as well as academics. Children trust their schools. Their
moderate to high level of “school connectedness™ is a key protective factor. Children growing up in
overwhelmingly negative environments have a much greater likelihood of overcoming their
disadvantages when the schools recognize their needs and provide supportive activities.

Portland Elementary School District proposes the Portland Elementary Counseling Program

will provide students with needed support and greater opportunity in an increasingly troubled time.

| 2. Quality of the Project Design (30 points)

PESCP’s design (a) builds upon and expands existing linkages with appropriate agencies, (b)
1s appropriate to the needs of students as identified through gap analysis, and (c) is informed by
and based upon up-to-date research and practice.

A. How the proposed project will establish linkages with other appropriate agencies and
organizations providing services to the target population. (10 points)

To build an effective and sustainable program PESCP must link to and build upon locally
available resources and work around the existing gaps. This will require the school counselors
and social workers to: (a) identify what students need what services, (b) determine if the student
can receive services in a timely manner from an outside agency, and (c) if eligible arrange for
delivery of those services and if not eligible directly provide support.

These agencies are limited by budget restraints and requirements on who they can serve, but
in total they have the capacity to serve many of our most vulnerable students. However, they lack
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coordination with the schools. PESCP is an opportunity for the counselors and social worker to

coordinate services and supports for at risk students served by these community agencies.

Established and Expanded Linkages Between Local Agencies and the Schools

Community Agency

Existing Role/Resource

ESSC Expanded Role/Resource

Ionia County Com-
munity Mental Health
Services (ICCMHS)

Service for a limited number of
students who qualify for high-
acuity Medicaid.

Serve higher number of qualified high-acuity
Medicaid students, provide access to trainings
provided by ICCMHs and technical assistance.

Ionia County Youth
Service Bureau

Support for students home or
school problems or truancy
(mostly targeted towards middle
& high school age youth)

Expand services as-able to eligible elementary
age students and families including homeless
children and families.

Ionia County
Intermediate School
District (ICISD)

Special Education support
through ICISD staff. Offer access
to trainings provided by ICISD

and technical assistance.

Director and Social Worker will participate in
the ICISD’s Educationally Related Mental
Health Services Team to ensure close
cooperation.

Mid Michigan
Homeless Student

Both provide services including
mental health support to Foster

Social worker will become Homeless and Foster
Youth Liaison to ICISD and ICCMHS.

Supports and homeless youth.

Great Start Great Start provides schools with |PESCP staff will network with Great Start to
Collaborative Ionia  |a referral list for local mental determine which providers can serve insured
County health providers. students in need of mental health services.
Portland City Police | -- Meet with school and PESCP staff and provide
Department a linkage to community and school families.
Grand Valley State -- Provide project guidance and technical assistance
University MSW to PESCP staff.

Program If the PESCP social worker is qualified GVSU

can provide Social Work Interns to the schools.

Ionia County Community Mental Health Services (ICCMHS): budgetary and policy

restrictions limit [ICCMHS to mostly serving students from high acuity Medicaid families (<10%

of students) which limits expanding services. However, in principal interviews it became clear

that few if any children were receiving mental health services from ICCMHS—and the three that

are receiving services are Autistic for which ICCMHS receives special funding. Through closer

cooperation including identification of Medicaid eligible students and identification of students

in need of services by PESCP staff we can provide service to eligible students.

Ionia County Intermediate School District (ICISD) provides mental health services to

SPED students. And ICISD is only able to provide counseling support to Special Education
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students who have specific social work goals written into their IEPs (<2% of all students).

The grant-funded social worker will take the lead to expand partnerships with local agencies
that support Foster Children and Homeless Youth: The non-profit Mid Michigan Homeless
Student Supports (MMHSS) assists students in Ionia, Montcalm, Gratiot and Isabella Counties.
MMHSS works with homeless families to provide support, safety and success. The schools work
closely with MMHSS to ensure eligible students (<5% of all students) are identified and in the
MMHSS and ICISD system. The social worker will become the district’s Foster and Homeless
Youth Liaison to ensure close communication with these two agencies.

While not an outside agency, the district SPED program serves 10% of our students.
Because the program already runs a deficit each year, it cannot fund additional services, but
when reviewing existing services it is important to realize the SPED teachers can partner with
PESCP staff to support a significant percentage of our students.

These local resources are limited by their own service restrictions and not being on campus
every day like a school counselor but can support up to 25%-30% of students. While there are
gaps in services community agencies provide, with closer cooperation (i.e. identification of
eligible students by PESCP staff) we can better utilize existing services and ensure more
subgroup students are served. Better utilizing these non-grant funded/sustainable services will
allow counselors to focus more on the other 70%. of students.

One further source of potential support for all students is the Grand Valley State University
Masters of Social Work program. Every year the MSW program sends up to 50 MSW students
into the field to serve their field hours. If qualified as a supervisor, the School Social Worker can
supervise up to two interns who can assist in project activities at no cost to the grant.

B. Extent. .. project design is appropriate to, and will successfully address . .. needs....
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Program schools were identified by triangulating (a) high poverty rates, high mobility, low
attendance, (b) low student achievement, and(c) schools serving neighborhoods with frequent
law enforcement contacts for substance abuse, domestic violence, and child neglect. Grant and
district funded school counselors, social workers, administrators, teachers, and psychologists will
meet to more effectively address student behaviors and needs that can only be fully understood
in the context of home and family dynamics, as well as community and cultural norms.

To serve our schools we propose three full time (3.0 FTE) school counselors and and one
part-time (0.6 FTE) social workers to work with parents, teachers, and administrators; provide
frequent and meaningful interventions; and address students’ social emotional protective factors
and resiliency needs. Upon funding, we will recruit and hire 3.0 FTE qualified school counselors
and a 0.6 FTE social workers to reduce the student to counselor ratio at the schools closer to the
American School Counselor Association (ASCA) recommended ratio of 250:1.

School counselors will become campus leaders to ensure each student receives core
instruction in violence prevention to promote campuses which are safe places to learn.*

Understanding the importance of adult influences on students, counselors will deliver PD to
all teachers and support staff including training to identify students exhibiting signs of distress,
depression, and anxiety as well as barriers and/or triggers that may exacerbate student crises.

Counselors and the social worker will provide families information about community services
and encourage parent involvement to build parent capacity to support their children.

PESCP and district staff working with to-be-hired consultants will implement a program that
aligns with the ASCA National Model. The consultants will provide six to ten days of staff
development annually, ongoing consultation, assistance with formative data analysis and

recommendations for program adjustments. The PD will help schools design action plans and

*Bauman, Sheri. The role of elementary school counselors in bullying reduction. Elementary School Journal, 2008.
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assessments to measure changes in students’ personal/social and academic development. The PD
will help build local capacity to sustain best practices after the grant ends.

PESCP will implement the Positive Behavioral Intervention and Support (PBIS) program
school wide which will require PD and support for all teachers and staff—not just counselors.
Program goals: PESCP has four measurable program goals and two GPRAs to meet target
population needs. The goals, objectives, and activities are infused with the GPRA’s intent:(1)
closing the gap between their student/mental health professional ratios (250:1), and (2) reducing
the average number of referrals per grant site for disciplinary reasons in schools in the program.
The goals are supported by data driven performance measures that focus on staff and students.

Goal 1: To provide tiered counseling and learning support activities to all students as
determined by the level of their needs.

Based upon identified needs PESCP will provide students different levels of support through
a four tiered program of behavioral supports and expectations that mirrors the American School
Counselor Association (ASCA) National Model for school counseling.

Student Tiers of Support: Tier 1 students (all students) will receive classroom level 2™ Step
curriculum and PBIS instruction. Tier 2 students (those experiencing some difficulties, 15-20%
of students) will receive limited duration services designed to help them move back to Tier 1.
Tier 3 students (3-5%) will receive intensive individual support which if successful will move
them into Tier 2 where they can be supported through maintenance efforts such as peer groups.
Tier 4 students are high need students who because they have IEPs, other behavior plans or
needs are eligible to receive support from SPED and/or community programs and agencies. Tier
4 services will provide additional support beyond grant-funded services. (See table next page.)

School Pyramid: Like the Student Counseling Pyramid the School Pyramid starts with all

students and grows more focused. Our Tier 1 program Positive Behavioral Intervention and
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Support, focuses on consistent expectations and supports in class, hallways and the playground.
Second Step, our Tier 2 program focuses on the classroom. Tier 3 interventions will be identified
and deployed through the Student Assistance Team. Tier 4 interventions will be delivered to
students who qualify for extra support through IEPs, foster orhomeless status, or other programs.
To determine schoolwide social and academic deficits and areas of concern counselors will
conduct initial baseline screenings of all students. With administrators, teachers, and support
staff, they will review school rules and expectations (playground, classroom, hallways, and bus)

to determine barriers to student achievement and success.

. Tier 4:
Higi; Referred out for
Services through local services to local
agencies and/or SPED agendies or SPED
(students with greatest (students with greatest
needs) needs)
Tier 3
Individual Individual
Interventions Support
(SAT determined) For a few
Tier 2
Tier 2 (Classroom) Intentlonai Guidance
Second Step Limited duration
Individual, group, etc.
; : Tier 1 (All Students)
Tier 1 (Schoolwide) )
Positive Behavioral Intervention and / Cl'asssrzzg:ﬁ:td;ﬂ ::dG:g;l;U i
Support (PBIS) ALL students receive this core curriculum
School Pyramid Student Counseling Pyramid

There is an inverse relationship between students’ protective factors and risk factors.
Students with more protective factors tend to engage in fewer behaviors that impede academic
success. Counselors will deliver Second Step an evidence-based guidance curriculum, to increase
students’ protective factors (resilience, social competence, emotional competence, cognitive
competence, behavioral competence, moral competence, self-determination, self-efficacy,

positive identity, optimism, and pro-social involvement). These guidance lessons will teach the
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knowledge, attitudes and skills needed to prevent and resist violent acts in school.

In 2014-15 the counselors and social worker will deliver Second Step—in part to model for
the teachers. In 2015-16, after being trained teachers will deliver the lessons which will free up
counselors and social workers to. serve higher need students. All students will receive both i
Step and PBIS which focus on school climate and safety.

Using (a) student behavior data and disaggregation of referral data, (b) review of student
behavior on report cards, (c) academic achievement data from state and local assessments
PESCP will identify and address the needs of Tier 2 students (15-20%. of students)..

The counselors (and at times the social worker) will organize and/or provide services for
Tier 2 students. We predict these students will be initially in the higher Below Basic to even
borderline Proficient bands in Math and ELA and will initially demonstrate sporadic absenteeism
or tardies. Similarly, we anticipate Tier 2 students to be occasionally “on the radar” for discipline
referrals, but again, not enough to be “red flagged” for specific intervention.

Tier 2 students tend not to receive intervention so their needs are not properly addressed.
Over time, absences, “Unsatisfactory” and “Needs Improvement” behavior marks on report
cards, discipline referrals, and a growing academic deficit impact achievement and well-being.
Unless addressed many of these students become apathetic about school which later contributes
to dropping out. However, by proactively identifying this group and by implementing a routine
and consistent data driven intervention program these students will succeed in school and life.

We will use the data-driven process to identify Tier 3 students (approximately 5-10% of
students). Initially, these students will likely be in the Far Below Basic and lower to mid-range of
the Below Basic Math and ELA performance bands. Based on trend data analysis, these students

will initially demonstrate moderate to chronic absenteeism and will likely have been referred to
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the School Attendance Review Board once or more. Due to inconsistent attendance, and thus
inconsistent observance of peer social norms as well as school codes of conduct, rules, and
expectations, Tier 3 students demonstrate a pattern for excessive discipline referrals resulting in
suspension or expulsion. Over previous years due in part to the lack of proactive school
counseling and interventions, Tier 3 students will exhibit “red-flag” behaviors, like violent or
disruptive behavior, low academic achievement, forms of inappropriate harassment and use of
profane language, including sexual comments not typical of their respective age or grade-level.
Tier 4 students are addressed under Goal 3 (below).

Goal 2: To develop and implement a school counseling program in which the delivery of
student counseling services is guided by data-driven decision making.

To determine which students fit into which level of support, we must develop and implement
data-driven decision making. Data driven decision making is already practiced in our academic
Professional Learning Communities (PLCs) which provide a culture and structure for answering
Dr. Richard DuFour’s four essential questions: (1) What do students need to know and be able to
do? (2) How will we know when they have learned it? (3) What will we do when they haven’t
learned it? (4) What will we do when they already know it?> While DuFour’s focus is academic,
this commitment to a collaborative, reflective culture requires a system of intervention supports
and strategies similar to Dr. Trish Hatch’s School Counseling Pyramid of Supports (2009).

Counselors and the social worker, both individually and as part of the Student Assistance
Team (SAT),” will determine the best supports for students. The SAT, comprised of the
principal, counselor, social worker and any other relevant staff will meet weekly and use data
and/or referrals to (1) identify students in need of assistance (2) determine what issues are

affecting the student, (3) in what tier of service the student belongs, and (4) determine which

5Richard Duftour, Professional Learning Communities at Work Best Practices for Enhancing Student Achievement, 1998.
Williams, F., Student Assistance Programs (SAP) concepts, methods and a theory of organization, 2008
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services are needed to help the student overcome mental and academic barriers, and (5) assign
who will deliver the services. The purpose of the SAT is to guide the delivery of appropriate
preventative intervention services to students—not determine specific interventions. Staff will be
trained in (a) results-based counseling, (b) systematic data collection, and (c¢) evaluation to
become identifiers of students in need of intervention as per standards modeled from ASCA.

Counselors will collaborate with stakeholders to create and implement a data driven referral
system for academic, attendance and behavioral needs.’Counselors will support data collection
through additional input and feedback from teachers and support staff; coordinate with the social
worker and psychologist to conduct a confidential one-on-one “Mental Health Assessment;” and
through the SAT determine needed services. This combination of data and continuity of staff
will strategically inform our action plan for levels of service and improve school climate.

The social worker will serve both schools, collaborate with grant staff to address the neediest
students’ social/emotional and behavioral deficiencies and provide individualized instruction.
They will work with students in small groups to enhance student success, build self-esteem, and
provide social/emotional support and implement, with the students, new behavioral skills.

Goal 3: Collaborate with community partners to _provide students counseling and other support.

As described, PESCP will establish linkages with community partners and SPED staff to
serve the target population/Tier 4 students. Grant staff and the district psychologist will conduct
an intensive, individual student behavioral and academic assessment (including frequent
involvement and communication with parents or guardian) for struggling Tier 4 students. In
addition to site-based services, the social worker will refer these students to local social and
mental health services. Perhaps the most important component of supporting these students will

be communication between and coordination of school and community services.

"Evidence-Based School Counseling: Making a Difference With Data-Driven Practices, Catherine L. Dimmitt, John
C. Carey, Patricia A. Hatch (Editors), 2007.
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Goal 4: Develop a sustainable counseling program that serves the needs of our diverse students.

To focus attention on sustainability the project director, principals and grant staff will begin
discussions of the program sustainability at the first PD sessions. We must make clear to the
grant-funded counselors the need to become indispensable to the principals and staff. Starting in
Year two a Sustainability Team will meet to plan methods to sustain the program.

To generate long-term funding we will tap into the state’s At Risk or 31A funds. Grant staff
will keep records of the number of students they work with that would qualify as At Risk. This
data along with the data showing the affect the counselor has had on the students’ discipline,
attendance, and grades will be presented to the Superintendent.

The counselors and social worker could be trained as trainers of Second Step and PBIS and
then be able to train PPS staff and staff from other districts. The funds generated from serving
other districts would be used to continue the counseling services. Currently children with autism
each have a one-on-one paraprofessional. PESCP staff will assist in teaching Autistic children to
be more independent. As they become more independent, the paraprofessionals will be decreased

and that funding will be used to support the continuation of the elementary counseling programs.

Project Goals

(GPRA 1): To close the gap between student/mental health professional ratios to move closer to the
250/one ratio recommended by the statute.

Measure: Comparison of number of students to number of student/mental health professionals

(GPRA 2): The average number of referrals per grant site for disciplinary reasons in schools
participating in the program.

Objective: Office referrals and school suspensions for Tiers 1-4 students decrease by 10% by 2016.
Measure: Office referrals and school suspensions for for Tiers 1-4 students.

Goal 1: Provide tiered counseling and learning support activities to all students as determined by the
level of their needs.

Objective: By May 2015 a fully implemented four tiered counseling and learning support system is in
place and independently verified by our external evaluator.

Measures: Degree to which program components for Tiers 1-4 students (as described in project narrative)
are in place by May 2015.

Goal 2: To develop and implement a school counseling program in which the delivery of student
counseling services is guided by data-driven decision making.

Objective: To develop a counseling program that uses data to systematically screen, assess, and provide
appropriate preventative and intervention services for students with various risk factors.
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Measure: Reports by the Evaluator that record the implementation of data driven decision making.

Goal 3: Collaborate with community partners to provide students counseling and other support

Objective: To facilitate increased services from community partners for eligible Tier 4 students.
Measure: Annual longitudinal comparison of number of Tier 4 students receiving services.

Goal 4: Develop a sustainable counseling program that serves the needs of our diverse students.

Year Two

Measure: Program Sustainability Team comprised of project and district staff is formed and begins
meeting to determine non-ESSC Grant-funded means of extending the program.

Measure: At the end of Year 2 the Sustainability Team conducts a longitudinal comparison of pre-grant
(2013-14) attendance to Years 2 attendance to determine additional revenue being generated by increased
student attendance. This data will be shared with the administration and the school board.

Year Three

Measure: In Year 3 convene the Sustainability Team, additional teachers, administrators and parents
(representing various groups) to develop a districtwide proposal to continue the most effective measures
of the program using district funds.

C. The extent to which the design of the proposed project reflects up-to-date knowledge
from research and effective practice. (10 points)

Following a model and framework based in research as described in The Implementation Guide
to Student Learning Supports In The Classroom and Schoolwide: New Directions For
Addressing Barriers To Learning (2006) by Drs. Howard Adelman and Linda Taylor, our project
design will take advantage of innovative, relevant, up-to-date, and informed effective practices in
providing levels of intervention strategies for all our students. “A comprehensive understanding
of the barriers to student learning is essential to the integrity of efforts related to prevention,

early intervention, and treatment, as well as training and research” (Adelman & Taylor).

Range of Learners
From SchookwWide to Selected

to Targeted
School-wide Goals for =
All Students N Desired
5 Learning -4 Outcomes for Al
| Supports Students
Instructional "] ]
Selected Students C rert (1) Addressing (1) Academic
20-35% - Barriers e
Blelow Basic to barely Proficient Li Barriers el Achievement
Inconsistent Attendance to learning b,

Deccasional Discipline Refarrals development Teaching (2R g-angaging (2} Sacial and
Identified through Student students in amotional
Azsistanca Team & PLC Data (2) Enichrnent! classroom well-being
THenS Intervention instruction

Targeted Students

-10%

Far Balow Basic to Below Basic AR

Chranic Absenteasm “Adapted from
Ewcessive Discipline Reforrals & "M enving Beyond the Thres Tier Infervention Pyramid

Suspensions Toward a Comprehensive Framework for Shudent and

Referral 1o Student Assstance Learming Supports”

Team for.ﬂssessmen!_/ (ELA Certer Poloy Briet 2011)

As we move forward with the project, we acknowledge that, “any school where large
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numbers of students manifest learning, behavior, and emotional problems needs to implement a
comprehensive, multifaceted and cohesive continuum of interventions. This continuum must
address barriers (reducing risks, enhancing buffers) and promote full development...It is by
moving in this direction that schools can increase their effectiveness in re-engaging the students

who have become disengaged from classroom learning” (Adelman & Taylor).

Surbsysiem For Promaing

Healty Daveloprent & Surbsystem of Eady Infenention Swbsystem of Care
Prevenfing Protiems Targeted Students 3% Selected Students 6% - 10°%
Al Students Eatly selective & indicated intervertions Treatrentdndicated Intenertions for

Universal intenentions - LovNeed hoderste Need sewere and chroric problems
Schiool Counselor Push- for Possible Referral for resiew High Need
Character and Ardi-Bullying Qumiculum by School Counselor Counselor input at Feferd to School Counselor & Review
PLCData TeamMeeting by Studert Assistance Team

Possible Referval to Outside Service

Adapted from: Integrated Continuum of Intervention Subsystems (UCLA Center Policy Brief)

Currently, our schools do not offer a comprehensive continuum of interventions. Student
disengagement is epidemic as shown by drop out, truancy, discipline, and achievement data.

Besides Adelman and Taylor’s researched-based approach, PESCP will implement Dr. Trish
Hatch’s evidence-based philosophy Intentional Guidance. “While guidance is often provided for
all students, the concept behind intentional guidance is “some kids need more.” Determining
which students need more is central to implementing “intentional guidance.” Thus, when aligned
to the work of a school counselor/mental health provider a sample definition of intentional
guidance could be: “a deliberate act by a school counselor to guide, lead, direct or provide

purposeful interventions for students in need academically, personally or socially” (Hatch).

| 3. Quality of Management Plan (30 points)

A. Adequacy of the management plan. ...
Two overriding principles form the core of PESCP: (1) data-driven formative decision making

which delivers (2) increasing levels of appropriate intervention and services for students. These
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principles are evident in the project goals and management plan. PESCP requires leadership, fiscal
oversight, clear responsibilities, regular site input and a system to support and monitor student
success. PPS has extensive experience supporting students and managing successful federal grants
which makes us confident we can achieve the goals and objectives on time and on budget.

The plan includes strong coordination between the participants, clearly delineated grade-level
activities for the schools, comprehensive procedures for evaluation and feedback and monthly
LT meetings to guide program implementation and make mid-course corrections. As will be
described below, the director and site level staff will implement a systematic data collection
system. They will be trained to implement a data-driven decision making process to guide and
monitor project implementation at each school. The evaluator will support this data collection
system and provide monthly site-level and project-wide data reports to the LT and sites.

Project Director: Lisa Riffle will serve as the Director. Mrs. Riffle is the Lower Elementary
Principal where she supervises teachers and support staff. Prior to this she taught elementary and
middle school SPED. She has experience working with Ionia County Community Mental Health
Services, Public Health and Child Welfare Services. Mrs. Riffle has a vested interest the success
of this program since half of it will be implemented in her building.

Mrs. Riffle has the experience, knowledge and skills to successfully implement the program.
Her duties will include: overseeing the daily operation; chairing the LT; attending site level
meetings; communicating with project stakeholders; managing the budget; preparing contracts;
and preparing all documentation and required reports for the Dept. of Education. Mrs. Riffle
will devote five additional hours a week and five additional days a year of her professional time
to PESCP because of its importance to the district and as a sign of district support.

There is a critical need for site-based school counselors who can focus on their school’s
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students and not be forced to serve several schools. Thus the two schools will be served by three

full-time school counselors. Oakwood Elementary will be served by two full-time counselors

and Westwood will be served by one full-time counselor. Based upon a review of data (including

enrollment) we decided the grant’s licensed social worker will spend one day a week at

Oakwood and two days a week at Westwood. The two schools are less than three miles apart so it

easy for the social worker or psychologist to work at both sites.

Site-Based Counselor or Social Worker

QOakwood Elementary

Westwood Elementary

2.0 FTE Counselor

1.0 FTE Counselor

0.2 FTE Social Worker

0.4 FTE Social Worker

Project Timeline: While the Management Timeline will be expanded as the program is imple-

mented, the table shows the tasks which need be completed to successfully execute the program.

Management Plan Timeline

Year One: 2014-2015

Activity

Responsible Parties

Time Frame

Director is reassigned to begin grant work, notify
schools and partners of grant award, leadership team
meets for first time, advertise for counseling/socialwork
positions, select evaluator, select site-based counselors

Project Director (PD),
Leadership Team (LT),
Business Office

Monthly Leadership Team Meeting (Ongoing)

Director, LT

Within 45 days of
Project Award

Finalize contractual agreements

Director, Business Office

Consultant delivers preliminary training to TRESC staff

Director, Consultant

Program begins at schools

PD, Counselors, Site Admin.

60 days after
project award

Evaluator delivers proposed 2014-15 evaluation plan

Evaluator,

Evaluators/Leadership Team meet to review grant
measurement forms and benchmark evaluation targets

Leadership. Team, Evaluator,
Consultant

Program is explained to school staffs at faculty mtgs.

Director, Administrators

Within 75 days. of
project award

Evaluation plan is reviewed and fully developed to
include all suggestions from LT and Consultant

Evaluator,

Site-level Data Based Decision Making Team training

Consultant

Data collection and reporting trainings. for staff

Director, Evaluator.

Within 90 days. of
project award

1* Site-level DBDM Team meetings

Director, Site-level staff

Faculty, staff surveys

Evaluator

Evaluator delivers first monthly data reports (Ongoing)

Evaluator

December 2014

Professional Development of school staff including
Grade level Data Teams. and Classroom curriculum

Director, Consultant

Begin district counselor/mental health provider PLC

Director

Prepare and present 1" “Quarterly” report*

Director and Evaluator

Review program progress. as measured by benchmarks
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Attend National Directors Meeting (Year one only) Director TBD

Attend OSHS National Conference Director and one other person

Prepare and present 2™ “Quarterly” report* Director and Evaluator April 2015
Review program progress as measured by benchmarks |LT, Consultant and Evaluator |April 2015
Prepare and present Year One Report Director and Evaluator June 2015
Review program Year one progress as measured by LT, Consultant and Evaluator

benchmarks and plan for year two

File Year One Annual Yearly Report Director and Evaluators September 2015
Repeat Year One Program, Administration and - 2015-16 and
Evaluation Activities in 2015-16, and 2016-17 2016-17
Organize and recruit Sustainability Planning Team Director and District Jan. — May 2016
Implement approved classroom curriculum districtwide |Director and District August 2016
Implement (1) site-level Student Mental Health plan,  |Director and District

(2) annual mental health PD, (3) student mental health

becomes a standing agenda item at faculty meetings.

*In year 2014-15 the evaluator will submit three “quarterly reports™ starting with the January 2015 report.
In the following years there will be three quarterly reports and a year-end report.

B. The adequacy of procedures for ensuring feedback and continuous improvement. ...

To deliver increasing levels of appropriate intervention and student services, ongoing feedback

and program review procedures are integrated into PESCP from the leadership to student level.

Site-based Administrators, Evaluator

Program Leadership Team: Project Director, Site-based School Counselors, Social worker,

The Leadership Team will meet monthly and focus on the entire program. The LT will

review data and measure program progress using goals, objectives and implementation timelines.

Student Assistance Team: Project Director, Site-based School Counselor Social worker, School
Psychologist, Principal, School Nurse (if applicable), and Afterschool Coordinator

SAT teams will focus on the individual schools. The SATs will meet weekly for an hour or so
to review student needs and review input from a variety of stakeholders. The SAT will provide a
group process for defining problems, setting goals, targeting interventions and evaluating student
outcomes. The director will attend the meetings so grant leadership is aware of each site’s needs

and so the project is able to bring additional support to the sites in a timely manner.

Student Study Team: School counselor, classroom teacher, administrator, parent, others as
appropriate
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Student Study Teams (SSTs) will focus on individual students. SSTs will meet as needed

and will follow established SST procedures.

| 4. Quality of the Project Evaluation (20 points) |
A. The extent to which the methods of evaluation include the use of objective performance
measures. . . and produce quantitative and qualitative data . ... (10 points)
B. The extent to which the methods of evaluation will provide performance feedback and
permit periodic assessment of progress toward achieving intended outcomes. (10 points)

Project Goals
(GPRA 1): To close the gap between student/mental health professional ratios to move closer to the
250/one ratio recommended by the statute.
GPRA 2): The average number of referrals per grant site for disciplinary reasons in schools participating
in the program.
Goal 1: Provide tiered counseling and learning support activities to all students as determined by
the level of their needs.
Goal 2: To develop and implement a school counseling program in which the delivery of student
counseling services is guided by data-driven decision making.
Goal 3: Collaborate with community partners to provide students counseling and other support
Goal 4: Develop a sustainable counseling program that serves the needs of our diverse students.

As shown in the Project Goals chart (p. 19) the goals include objectives and evidence
measures to “test” if the objective was met. The evaluation will use these to measure the project.

To gather actionable data the evaluation must use both formative and summative approaches.
Formative assessment “Examines the methods of the program to determine whether or not they
are consistent with the plan and effective in achieving the program goals.”Ei Summative
assessment, done at the end of the project, “examines whether or not [the project] has achieved
the stated goals. . . and whether or not these achievements can be attributed to the program.””

Evaluating Data: Process, Perception Data: School counselors collect process, perception
and results data to evaluate their programs, activities, and interventions (ASCA, 2003; 2005;
2012). Process data records the specific instructions for how the activity was designed and
implemented. It answers the question: who, what, when, where, and with what? Perception data

is usually collected through a pre- and post-test which immediately assesses the learning that

 Uni versity of Eastern Michigan’s Office of Research and Development, ORD Handbook for Proposal Writers and
Project Directors
ibid
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occurred as a result of the activity or intervention. For example, a counselor doing a class presen-
tation may employ a short survey given at the beginning of the class, followed by the lesson and
then a similar post-lesson survey will provide the impact data of the intervention.

When possible, the evaluation will incorporate a pre/post-assessment design. Pre and post-
measures will assess the quality and effects of counseling services and staff training and the
impact of social, behavioral, and academic interventions on student progress.

Types of Data: The types of high quality data to be collected include but are not limited to:

High Quality Baseline Data

Baseline data on each student: prior year attendance, test scores, discipline referrals (all/selected/ targeted)

Daily or Weekly High Quality and Timely Data to be Collected

Number of students served (all/selected/targeted)

Number and types of interventions and services delivered to students (all/selected/targeted)

Attendance and Truancy Rates (selected/targeted students)

Office referrals (all/selected/targeted)

Suspensions (all/selected/targeted)

Minutes from Site-level Data Based Decision Making Team weekly meetings

Monthly High Quality Data to be Collected

Attendance and Truancy Rates (all/selected/targeted)

Academic progress of selected and targeted students

Behavioral progress of selected and targeted students (as measured by monthly behavior reports)

Classroom observations of selected and targeted students and their teachers

CPS referrals, Reports of Suspected Child Abuse

LT minutes

Quarterly or Semester High Quality Data to be Collected

Number of students receiving negative evaluations on report cards (all/selected/targeted)

Individual student grades (all/selected/targeted)

Implementation status of various aspects of the program

Quarterly staff and principal interviews

Yearly High Quality Data to be Collected

Student level data from the STAR program (all/selected/targeted)

Student-level data describing achievement on the State of Michigan Standardized Assessment

Program staffing levels to meet GPRA 1

High Quality Timely Data Collected As Needed

Referral to outside agencies of targeted students

Staff/teacher Professional Development pre and post surveys

The evaluation will collect quantitative and qualitative data daily, weekly, monthly, quarterly

and as needed for inclusion in monthly and quarterly reports to help steer the program. The
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progress monitoring system will provide quantitative data like student grades and attendance.
Qualitative data will be gathered more holistically through interviews, surveys and perhaps
most importantly at the SAT and the LT meetings. Program staff and school principals will also
be interviewed to gather their judgment of the program’s progress. .

The evaluation is designed to bring student-needs data to the decision making groups: the
LT (for the whole project), the SAT (for each site), and the SST (for individual students). The
closer to the individual student level the decision making group is, the greater the need for
weekly or even daily data—and a system to gather, organize and analyze that data.

Formative Assessment: The project will collect student and project data including student-
counselor interaction data (types and numbers of interactions), student behavior data (referrals
and disciplinary data), student attendance data, and student grades (collected when a marking
period has ended). This will be the basis of ongoing, in-year formative assessment through
which the LT will (1) identify implementation problems as they occur, (2) assure prompt feed-
back to project staff so adjustments are made, (3) provide a record of project inputs and methods
used during implementation, (4) provide judgment about project implementation process, and (5)
develop replication materials to support other schools implementing similar counseling efforts.

An annual review of student progress using the measures above, state exam data and the
Annual Yearly Report prepared for US Ed will form the basis of yearly formative program
assessment. The formative evaluation (and in time the summative evaluation) will be guided by
three program evaluation questions derived from a model developed by Gadja and Jewiss at the
University of Vermont in 2004:'" (1) What are the objectives of the program? In other words,

what are we trying to accomplish within the next month/quarter/year? (2) What activities need

mGajda, Rebecca & Jennifer Jewiss (2004). Thinking about how to evaluate your program? These strategies will get
vou started. Practical Assessment, Research & Evaluation, 9(8).
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be accomplished for us to get there? (3) What outcome measures will indicate to us that we are
making progress toward or have achieved the desired outcomes?

Summative assessment: A final review of the project will be informed by the formative data
collected over the three years of the program and will combine the findings of the AYRs into a
final summative report. While not done until the end of the grant, the summative assessment

offers the ability to conduct a longitudinal assessment of student and grant progress.

Timeline of Evaluator Services

Within 75 days of notification of award

Evaluator holds conference with Project Director and LT to discuss program goals, implementation steps
between award notification, first program activities and December 31, 2014.

Evaluator develops and makes available to grant staff all required electronic forms and surveys.

Evaluator delivers proposed 2014-15 Evaluation Plan

Evaluator arranges a phone conference between director, evaluator and project supervisor from the
national ESSCP office to discuss program start-up.

Within 90 days of notification of award

Evaluation plan is reviewed and fully developed to include all suggestions from LT and Consultant

Evaluator meets with Project Director and presents director with both digital and hard copies of all
Program Objectives, and Process and Outcome measures in US Dept. of Education 524B form format.

Ongoing throughout the year

Evaluator prepares and delivers monthly report of program activities to the LT

Within five days of all professional development evaluator sends report to project director

Evaluator meets with Director, LT and other key personnel quarterly to discuss year-to-date performance
and possible mid-course corrections.

Evaluator attends Office of Safe and Healthy Students National Conference with director

Upon completion of year one/two/three grant activities

Evaluator provides Project Director with APR template developed from accepted APRs and providing all
required data according to the national ESSCP staff.

Evaluator works with Project Director to prepare APR (or Final Report after Year 3).

Evaluator and Director complete required ED 524B forms for uploading into the federal system.

Evaluator and Director respond to any questions or requests for data from program supervisor.

Evaluator works with Project Director and LT to finalize next year plans and schedule.

)
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m ... Shaping the Future of Southeast Michigan

Southeast Michigan Couneil of Clovernmenté « 1001 Woodwird, Suite 1400 » Detroit, Michigan 48226 = (313) 951-4266 « Faux (313) 9681-4869

WIWW.SCIICOE 018

Date: April 28, 2014

To: Lisa Riffle
Board of EDUC Ionia Co Portland Public Schools
1100 Tonia Road
Portland, MI 48875

From: Michigan Single Point of Contact
SEMCOG (Southeast Michigan Council of Governments)

Subject: State Local Government Review Under Presidential Executive Order 12372

Project: Portland Elementary Schools Counseling Program

Funding Agency/Program: Department of Education
Catalog of Federal Domestic Assistance Number: 84.215

Your project has been received by SEMCOG, the public agency designated by the State of Michigan, to
act as the "Single Point of Contact” for review of federal and federally assisted projects pursuant to
Presidential Executive Order 12372 - Intergovernmental Review of Federal Programs. This
intergovernmental review process allows state agencies, areawide/regional planning agencies, and local
units of government the opportunity to perform an advisory review of projects seeking federal funds.

The review process should not exceed 60 days, unless the funding agency, reviewing agency, and project
sponsor are in the process of negotiating/discussing concerns related to the project.The Michigan Federal
Project Review System will attempt to limit reviews to 40 days. SEMCOG will send a list of projects
received to state departments and regional planning agencies. For projects of less than statewide impact,
please send a copy of the project application to the affected regional planning agency(ies). Additionally,
regional planning agencies may contact affected local governments for comments on projects which
directly impact them. If necessary, follow-up meetings or discussions will be held by state departments
and/or regional planning agencies to resolve problems. Failure to resolve problems could result in
negative comments being sent to the funding agency.

Please consider the review period to be concluded if you do not hear from a state or regional review
agency within 40 days of this letter. Your project's file number is 113441 .  Please refer to this number
if the funding agency requires a state clearinghouse file application identifier number.

For further information contact Calvin Johnson, Regional Review Office, SEMCOG, (313) 324-3339.

Note: Applicant is responsible for providing all comments they receive to the funding agency.

For information on intergovernmental review in Michigan go to www.semcog.org /ClearinghouseReview.aspx
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Elementary School Counselor Job Description

Primary Function:

To provide a comprehensive counseling program for all children in elementary schools. Consult
with teachers, parents and staff to enhance their effectiveness in helping students. Provide
support to other elementary educational programs.

Major Job Responsibilities:

1. Implement the elementary guidance curriculum;

2. Guide individuals and groups of students through the development of educational,
personal, social and career plans;

3. Counsel individuals and small groups of children toward social and emotional growth;

4. Consult with and train teachers, parents and staff regarding children’s needs;

5. Refer children with problems and their parents to special programs, specialists and
outside agencies;

6. Participate in, coordinate and conduct activities that contribute to the effective
operation of the counseling program and school;

7. Participate in and facilitate the intervention team process;

8. Plan and evaluate the counseling program;

9. Pursue continuous professional growth.

lllustrative Key duties:

1. Implement the elementary guidance curriculum: conduct classroom guidance
activities in each teacher’s class and/or systematically conduct developmental counseling
groups for each grade level throughout the year' consult with and/or provide resources to
teachers to facilitate their instruction of counseling content and to infuse counseling content in
the regular educational curriculum.

Appendix: Elementary School Counselor Job Description

2. Guide individuals and groups of students through the development of life skills:
work with students in acquiring knowledge about and effective use of skills when interacting in
the home, academic and peer environments.

3. Counsel individuals and small groups of children toward social and emotional
growth: conduct structured, goal-oriented counseling sessions in systematic response to
identified needs of individual or groups of children. Topics may include academic failure, family
issues, child abuse, attendance and/or behavior problems, peer problems, and substance
abuse. Serve as student advocate and avoid role of disciplinarian.

4. Consult with and train teachers, parents and staff regarding children’s needs:
participate in staffing; conduct in service programs for faculty; act as a resource person for
faculty, staff and parents; conduct conferences with teachers and/or parents; conduct or provide
opportunities for parent education program; write articles for parent newsletters, assist families
with school-related problems.

5. Refer children with problems and their parents to special programs, specialists
and outside agencies: consult and coordinate with in-district and community-based specialists,
such as school administrators, nurses, school psychologists, community-based psychologists,
service agencies, and physicians.
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6. Participate in activities that contribute to the effective operation of the school:
contribute to the school district and individual building goals for enhancing education; conduct
in-service training, act as an advocate for groups or individual students as system decisions are
made.

7. Participate in and facilitate the intervention team process: assume an active role
in designing, implementing, monitoring, and adjusting educational plans for individual students.

8. Plan and evaluate the counseling program: review the counseling program
annually with staff and administration; establish the counseling department master calendar;
evaluate learning activities as they are implemented; complete an annual counseling program
evaluation.

9. Pursue continuous professional growth: attend state and local sponsored staff
development offerings; join associations; read professional journals and contribute to
professional literature; attend relevant workshops and conferences sponsored by professional
organizations; take post-graduate courses; conduct training for staff and other counselors. .

Organizational Relationships:
An elementary school counselor is supervised by the district designee, collaborates with other
district counselor(s), and works cooperatively with other school and district staff.
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Program Specific Assurances

If you are submitting an electronic application, you must print out the form below, complete, and either upload
all signed forms to the Other Attachments Form or fax it (along with the ED 424 and other forms) to the Office
of Safe and Healthy Students at 202-453-6742 within 3 working days of submitting your electronic application.
You must indicate your PR/Award number in the upper right corner of the form.

As the duly authorized representative of the applicant, I certify that the applicant shall assure that:

l. the funds made available for any fiscal year will be used to supplement, and not supplant, any other Federal,
State, or local funds used for providing school-based counseling and mental health services to students;

2. the applicant will appoint an advisory board composed of interested parties, including parents, teachers,
school administrators, and counseling service providers, and community leaders to advise the local
educational agency on the design and implementation of the counseling program; and

3. Federal funds will be used to establish or expand mental health services by hiring qualified school
counselors, school social workers, school psychologists, other qualified psychologists, or child and
adolescent psychiatrists and these professionals will spend a majority of their time counseling students or in
other activities directly related to the counseling process as outlined in the program statute.

= /ﬁl ? ; N
L_)?dlaf/(o; B SeperrntendenT

Signature of Authorized Certifying Official Title

< 12t lenet T2l Sl /o

Applicant Organization Date Submiitted /

[T
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Tonia County Intermediate School District
2191 Harwood Road - Ionia MI 48846-9458
Phone: (616) 527-4900 - Fax: (616) 527-4731

www.ionigisd.org

“To Be the ISD Others

Robert J. Kjolhede Michael A. Keast W. Scott Hubble

Aspire to Be” : ; ; : :
Superintendent Deputy Superintendent Assistant Supt/Special Education

April 26,2014

Charles Dumas, Superintendent
Portland Public Schools

1100 Jonia Road

Portland, M1 48875

Dear Charles:

1t is my pleasure to support Portland Public School District’s application for a U.S, Department of
Education Elementary and Secondary Schools Counseling Grant. The district is to be commended for
pursuing additional sources of funding to support vitally important mental health services for local
students. '

The Tonia County Intermediate School District (ICISD) provides a variety of support services and staff
development to districts countywide and looks forward to expanding that relationship in the event your
district is awarded an Elementary and Secondary Schools Counseling Grant. Areas that the Ionia County
Intermediate School District can support this endeavor include, but are not limited to:

¢ Expanded collaboration by ICISD school psychologists and other qualified mental health
personnel with grant-funded counseling staff and social workers.

e Provide professional development to the new counseling staff and social workers as part of
ICISD’s ongoing support of K-12 student mental health workers throughout the county.

e Offer the project director or a representative from the district and the Elementary Schools
Counseling program staff the opportunity to receive support from ICISD’s educationally-related
mental health, behavior specialists, school psychologists, special education director, and foster &
homeless youth education programs.

Please accept my best wishes for successful selection of your grant application.

Sincerely,

Robert J. Kjolhede
Superintendent

PURPOSE STATEMENT: PR/Award # S215E140514
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STATE OF MICHIGAN
8™ JUDICIAL CIRCUIT COURT

A & : ROBERT S. SYKES, JR.

Suzanne Hoseth-Kreeger PRESIDING JUDGE

CHIEF CIRCUIT JUDGE

7
X

FAMILY DIVISION
JUVENILE COURT AND YOUTH SERVICE BUREAU

April 26, 2014

Charles Dumas , Superintendent
Portland Public Schools

1100 Ionia Road

Portland, M1 48875

Dear Charles:

It is my pleasure to support Portland Public School District’s application for a U.S. Department of
Education Elementary and Secondary Schools Counseling Grant. The district is to be
commended for pursuing additional sources of funding to support vitally important mental health
services for local students.

The Ionia County Youth Service Bureau (ICYSB) is a free and confidential prevention/diversion
program focusing on helping youth become successful and stay out of the formal juvenile court
system. ICYSB provides a variety of support services to students and families countywide.
ICYSB looks forward to expanding that relationship in the event your district is awarded an
Elementary and Secondary Schools Counseling Grant. ICYSB believes that collaboration with all
those involved, including school staff and mental health services for a family can be the ultimate
key to a successful intervention. Areas that the Ionia County Youth Service Bureau can support
this endeavor include, but are not limited to:

e Expanded collaboration by ICYSB caseworkers and other qualified mental health
personnel with grant-funded counseling staff and social workers.

e Provide professional development to the new counseling staff and social workers as part
of ICYSB’s ongoing support of K-12 student mental health workers throughout the
county.

e Offer the project director or a representative from the district and the Elementary Schools
Counseling program staff the opportunity to receive support from ICYSB’s
educationally-related mental health, behavior specialists, school psychologists.

Please accept my best wishes for successful selection of your grant application.

Sincerely,

Kristin Yalacki — Ionia County Juvenile Court and Youth Service Bureau Caseworker

PR/Award # S215E140514
Page e50



Office for Homeless Support

STABILITY

Mid-Michigan Homeless Student Supports * Montcalm Area ISD * Stanton, MI 48888 * 616.225.6260

April 25, 2014

Charles Dumas, Superintendent
Portland Public Schools

1100 lonia Road

Portland, MI 48875

Dear Mr. Dumas:

| am pleased to support Portland Public School District’s application for a U.S. Department of Education
Elementary and Secondary Schools Counseling Grant. It is critical to provide all supports possible for our
vulnerable students. Homeless students are faced with increasing barriers to school success. Many
homeless students display mental health challenges, with limited supports. | commend your district for
pursuing resources to fund mental health services and supports for our local students.

The McKinney Vento grant consortium, under. my direction, works collaboratively to. provide supports
for our most vulnerable students. These students endure conditions beyond their control. They have
little or no say in the unfortunate situations they face. Many do not know where they will sleep at night
and most also are subjected to food insecurity. This instability creates the perfect storm for mental
health issues. Unfortunately, school budgets are limited and counseling is underfunded in lieu of
mandated basic education requirements. The negative impact of this upon student learning is clearly
unacceptable, but also difficult to resolve without additional resources. It is for that, | am
wholeheartedly in support of Portland Public School District’s grant application.

The Mid Michigan Homeless Student Supports consortium can support this endeavor in the following
manner:

e Provide professional development for staff regarding student poverty, food insecurity, homeless
characteristics and the impact upon learning.

s Connect counselors working with homeless students to supportive community agencies and
organizations.

e Offer research based strategies for supporting homeless students and their mental health.

¢ Maintain a data base, recording homeless students and supportive services provided to them.

e Share current research regarding successful supports used with homeless students, nationwide.
Please know you have my unequivocal support of your grant application.

Sincerely,

Brenda M Greenhoe, BSEd, MAEd
Director, McKinney Vento Consortium Grant
bgreenhoe@maisd.com
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*%x Fipgl *** Michigan Department of Education
Local District Indirect Cost Rates for School Year 2013-2014

Based on 2011-2012 Costs
R0418 Rate Summary Report
* *
District Restricted Unrestricted
Code District Name Rate Rate
33010 East Lansing School District 1.75 10.94
33020 Lansing Public School District 4.59 15.10
33040  Dansville Schools 2.00 10.29
33060 Haslett Public Schools 3.89 15.90
33070  Holt Public Schools 243 13.88
33100  Leslie Public Schools 3.59 13.49
33130  Mason Public Schools (Ingham) 3.66 14.22
33170  Okemos Public Schools 3.53 14.70
33200  Stockbridge Community Schools 1.46 13.00
33215  Waverly Community Schools ' 219 13.72
33220 Webberville Community Schools 2.66 16.52
33230  Williamston Community Schools 2.53 13.19
33901  Cole Academy 2.36 12.01
33902  El-Hajj Malik El-Shabazz Academy 210 10.23
33904  Mid-Michigan Leadership Academy 11.42 26.93
33906  White Pine Academy 251 12.65
33909 Windemere Park Charter Academy 576 34.19
33910  Lansing Charter Academy 2.55 43.42
33911 Michigan Connections Academy 14.87 16.17
34000 lonia ISD 7.34 10.61
34010  lonia Public Schools 248 11.74
34040  Palo Community School District 3.20 20.20
34080 Belding Area School District 2.1 13.24
34090 Lakewood Public Schools 3.19 12.87
34110  Portland Public Schools 4.01 14.37
34120  Saranac Community Schools 4.20 14.17
34140  Berlin Township S/D #3 0.21 12.97
34340  Easton Township S/D #6 0.58 10.13
34360 lonia Township S/D #2 0.60 15.90
35000 losco RESA 4.68 8.18
35010 Oscoda Area Schoals 2.58 9.147
35020 Hale Area Schools 5.38 13.15
35030 Tawas Area Schools 5.00 14.81
35040  Whittemore-Prescott Area Schools 3.08 9.73
36015  Forest Park School District 2.50 19.34
36025  West lron County Public Schools 2.03 14.42
37010  Mt. Pleasant City School District 4.24 12.28
37040  Beal City Public Schools 3.78 17.49
37060  Shepherd Public Schools 3.33 14.67
37901  Renaissance Public School Academy 0.15 28.12
37902  Morey Public School Academy 0.00 14.63

* If Rate Exceeds 15.00% Limit, Use 15%

** |f Rate Exceeds 25.00% Limit, Use 25%
PR/Award # S215E140514
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* %k
Medicaid
Rate

11.10
14.80
10.29
15.89
12.36
13.46
12.72
13.87
10.72
13.64
11.87
12.83

9.41
10.24
26.93
12.82
34.19
43.42
16.17
10.61
11.69
24.55
13.24

9.08
14.25
13.85
12.70
10.13
15.90

8.18

9.17
13.15
15.46

9.73
19.33
10.81

8.44
17.71
14.78
28.12
14.63
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Lisa D. Riffle

5457 Lincoln Lake Avenue
Belding, Michigan 48809
Rifflel @comcast.net

“That we should want for all children that which

we endeavor to give our own.”
-- John Dewey
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Lisa D. Riffle

5457 Lincoln Lake Avenue

(b)(6)

Education

Spring Arbor University, Marygrove College, & Central Michigan University

Continuing education . Currrent
Grand Valley State University Grand Rapids, Michigan
Coursework toward a Special Education Supervisor Certification 1998
Wayne State University Detroit, Michigan
Educational Specialist 1997
Area of concentration: Administration

Grand Valley State University Allendale, Michigan
Master of Education 1995
Certification: . Learning Disabilities

Grand Valley State University Allendale, Michigan
Bachelor of Science 1990

Certifications: Mental and Emotional Impairments
Curriculum: Special Education

Major: Psychology

Minor: Elementary Education

Professional Experience

2004 — Present .

2003 - 2004
1998 — 2004
1997 — 1998
1991 — 1997
1990 — 1991
1987 — 1990

Elementary Principal, Portland Public School District, Portland, Michigan

Assumed additional duties of Special Education Coordinator and Pre-K
Services Director, Belding Area Schools, Belding, Michigan

Elementary Principal, Belding Area Schools, Belding, Michigan

7 — 9 Junior High School Assistant Principal, Roseville Community Schools,
Roseville, Michigan

7 — 9 Special Education Teacher, Roseville Community Schools, Roseville,
Michigan

Elementary Special Education Teacher, Rockford Public Schools, Rockford,
Michigan

ISD Center Programs Substitute Teacher and Paraprofessional, Macomb
Intermediate School District, Clinton Township, Michigan
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School Improvement

Served as chairperson of the North Central Association/School Improvement Planning
Committee and a member of two others

Chaired a North Central Association visitation committee

Administrator of a junior high school and an elementary school that successfully completed
the NCA process

Served on the district school improvement team

Curricular Improvements

Y

VVVVYVVVVYY

Implemented various early intervention programs (ex. Mentoring, morning boosters, afternoon
reading time, etc.)

Implemented various reading strategies (ex. Informational reading, profundity, surfer, etc.)
Arranged training for staff on constructed responses

Trained staff in test taking strategies

Met AYP and improved MEAP scores

Supported staff in study group efforts to improve writing instruction

Created a professional resource/book room

Organized and implemented the student portfolio program

Created, organized and implemented Kindergarten Round-up

Chaired the district ELA committee

Lead school in aligning math to the Grade Level Content Area Expectations and developing a
math curriculum

Parent Involvement

»

v v

A A

Increased parent involvement through the VIP(Volunteer Involvement Program) program
Initiated spring parent/teacher conferences

In conjunction with staff designed a “Celebration of Knowledge Night” to highlight core
curriculum areas

Implemented student agenda books to increase parent/school communication
Organized bi-weekly newsletters

Created a Parent Resource Room

School Discipline

VVVVVYY

Developed a district-wide elementary school student handbook

Trained staff in Glasser’'s Choice Theory

Implemented a Responsibility Room for an elementary school

Designed the Eagle System (a school-wide discipline system)

Piloted a character education program

Encouraged and supported Peer Mediation/Conflict management program

School Finance

\-’\,’

»
>

Responsible for budgeting process of an elementary school, pre-kindergarten programs, and
special education programs

Participated in several district budget committees

Instrumental in implementing fundraising opportunities with a community retailer
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Community Involvement

Member of the city of Belding’s strategic planning committee

Hosted Young Authors for lonia County

Worked with city officials to host monthly community movies

Formed a partnership with the city museum

Collaborated with local restaurants and businesses to support positive incentives for students
Organized a Halloween parade through the local senior citizens complex

Taught new parents how to read to their children

VVVVVVY

Professional Development

Orton-Gillingham method of teaching reading
Cline-Faye Love and Logic

Michigan Literacy Progress Profile certified
Glasser’s Choice Theory

Balanced Literacy Training certified

Multiage Instruction

Differentiated Instruction

Data Driven Instruction

Instructional Consultation Teams

VVVVVVYVYVY

Professional Associations and Memberships

Delta Kappa Gamma

Michigan Elementary and Middle School Principals Association

Association for Supervision and Curriculum Development

Council for the Exceptional Children

Michigan Association of Middle School Educators

Michigan Association of Secondary School Principals/ National Association of Secondary
School Principals

» National Association for the Education of Young Children

VYVVVYYV

Management Activities

Developed the schedules for 21 elementary classes and 540 students

Organized and participated in the interviewing and selection process of staff

Supervised nine custodians and monitored building maintenance for large junior high school
Observed and evaluated certified and non-certified personnel

Assisted in the scheduling of approximately 60 teachers and 950 students

YV VVY

Technology

Experience Using:

» Microsoft Office
» Skyward (student management system)
» llluminate (Special Education Student management system)
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Budget Narrative File(s)

* Mandatory Budget Narrative Filename: ’PPS Final Narrative Budget.pdf |

Add Mandatary Budget Narrative | Delete Mandatory Budget Narrative| View Mandatory Budget Narrative |

To add more Budget Narrative attachments, please use the attachment buttons below.

Add Optional Budget Narrative Delete Optional Budget Narrative View Optional Budget Narrative
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Project Director (Capped at 4% of total grant costs): Project
Director: 5 hr. per week release time for Project Director Lisa
Riffle to overseeing the program With estimated 2% COLA for
years two and three.

$10,000.00

$10,200.00

$10,404.00

$30,604.00

School Counselors: 3.0 full-time counselors to (a) deliver
standardized mental health curriculum to all students, (b)
assess all students to determine placement (if needed) in the
selected student treatment group, (c) facilitate selected
student group and individual interventions.

2.0 FTE at Oakwood Elementary and 1.0 FTE at Westwood
Elementary Placed at average medium range salary of
$53,400 with estimated 2 % COLA + Salary Schedule
advancement.

$160,200.00

$163,404.00

$166,672.08

$490,276.08

School Social Worker: 0.6 FTE for a School Social Worker (to
work at both schools) at average med range salary of $53,400.
Placed at average medium range salary of $53,400 with
estimated 2 % COLA + Salary Schedule advancement.

$32,040.00

$32,680.80

$33,334.42

$98,055.22

10

Substitutes to provide coverage for teachers to observe
lessons using the intervention curriculum classes and
participate in ESSC meetings. 35 days per year at $89.34 per
day =

$3,126.90

$3,126.90

$3,126.90

$9,380.70
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Substitutes at $89.34 per day to provide coverage for $13,401.00 $8,040.60 $2,680.20 $24,121.80
teachers to participate in PBIS training. 150 days in year one.
90 days days in year two. 30 days in year three.
11
12
13
14
15
16
Medical/Dental/Vision for Counselors/Social Worker: $66,143.00) $68,458.01 $70,854.04| $205,455.04
$18,373 per year with 4.0% annual increase. $18,373 x 3.6
17 FTE
Statutory Benefits for Counselors/Social Worker: 37% of $71,129.00, $70,536.06 $71,946.81| $213,611.87
18 salaries.
Medical/Dental/Vision for Project Director: 28.8% of salary $2,880.00 $2,937.60 $2,996.35 $8,813.95
19
20 Statutory Benefits for Project Director: 37% of salary. $3,700.00 $3,774.00 $3,849.48 $11,323.48
21
22
23
24
25
26
Mileage for the counselors and Project Director to travel $2,240.00 $2,240.00 $2,240.00 $6,720.00
between school sites and district office and for the project
director to travel to meet with the external evaluator. (4000
miles at 56 cents a mile for $2,000 total per year).
27
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B C D E F |G
Travel and conference registration costs for counselors, $4,350.00 $8,700.00 $8,700.00 $21,750.00
social worker and director to attend conferences such as the
Michigan School Counselors Association Conference. $1,450
per attendee x 3 in Year One and x 6 in Years Two and Three
28
Annual Conference---54,300 a year is budgeted for the $4,300.00 $4,300.00 $4,300.00 $12,900.00
project director and one other project participant to attend
29 Project Directors Meeting.
30
31
32
33
34
Misc. office supplies for Director and Counselors: copy cost $1,500.00 $1,500.00 $1,500.00 $4,500.00
are expected to be $1,500 a year for handouts for PD with
with teachers and general office use such as copies, paper,
clerical supplies, organization supplies, etc....
Curriculum for Interventions: Project Staff, site and district $10,500.00| $10,500.00 $7,500.00 $28,500.00
administration will meet to finalize purchase of instructional
36 materials to support the program.
37
38 o
39
40
41
42
External Evaluation—Upon funding the district will hire a $20,000.00) $25,000.00 $30,000.00 $75,000.00
qualified evaluator to evaluate the progress of the project
towards meeting stated goals and objectives. The amount is
lower in Year One because the evaluator will not work a full
school year and higher in Year Three to include preparation of
43 the final report to US Ed.
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Professional Development for Counselors (including 2nd
Step) provided by qualified consultants.

$20,000.00

$20,000.00

$20,000.00

$60,000.00

45

Positive Behavior and Intervention System training for
counselors, teachers and staff.

$13,500.00

$6,000.00

$3,500.00

$23,000.00

46

47
48
49

50

51

No money will be spent on Construction

$0.00

$0.00

$0.00

$0.00

52

53

54

55

56

57

58
59
60
61

62

63

64

65

66
67
68
69

70

The Portland Public School District's Indirect Cost rate is
4.01% Note: These typically post around mid April.
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71

Intervention Curriculum Training Stipends for teachers: Eight | $13,680.00| $13,680.00 $13,680.00)  $41,040.00

hours per teacher at hourly rate of $28.50 x 60 teachers(30
72 per school) = $1,596 per year.
73
74
75
76
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Tracking Number:GRANT11638535

BUDGET INFORMATION Expiration Date: 04/30/2014
NON-CONSTRUCTION PROGRAMS
Name of Institution/Organization Applicants requesting funding for only one year should complete the column under
— E—— = o = | "Project Year 1." Applicants requesting funding for multi-year grants should complete all
Brard et B Tonda S0« Foreland Eublie schoods applicable columns. Please read all instructions before completing form.
SECTION A - BUDGET SUMMARY
U.S. DEPARTMENT OF EDUCATION FUNDS
Budget Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 Total
1. Personnel | 21&3.'363.[:;‘-|| 21?,452.03” 21&,213.Uc=| | | | | | 552,438.UU|
2. Fringe Benefits | 77,?09.33” ??,2:;8.08“ ?a,7~32,oo| | | | | | 233,749,-30|
3. Travel | 10,820.00 l 15,240.00 | 15,243.00| | | | | | 41,3'.-'c.uu|
4. Equipment | O.C-Cl” s,r,-s” 3,00| | | | I | c,@0|
5. Supplies | 10.5{1-;1.0;1” 1;1,50;1.00“ '.r,;-;oa.uc-‘ | | | | | 23,.ﬁur:,ou|
6. Contractual | 53,530.3-3” 51,c-c-3.0c]| 53,500.00 | | | | | 158,00c,00|
7. Construction | 0.00 l 3.00” a.uo] I | | I | U,UU|
8. Other | 0.33” ’J.DC“ ﬂ.oo| | | | | | 0.00
9. Total Direct Costs . g = e S e S
| fines 1-8) | 3u._ex.L.J|| 5,1,449_0UH 3.1.450.uc‘ | | | | | 1,_.4,03..0u|
10. Indirect Costs* | 14,892,03” 14,858,“,-8” 14,88?,oo| | | | I | 44, 63?,00|
11. Training Stipends | 13, 680,00 l 13.583.00“ 13.&53.00‘ | | | | | 41,040,UU|
12. Total Costs . = = e 2 T e o R
(lines 9-11) | 399, 939,00 | _394,9.18,081' 399,817.00 | | | | | 1,499,.'.5.,30|
*Indirect Cost Information (To Be Completed by Your Business Office):
If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:
(1). . Do you have an Indirect Cost Rate Agreement approved by the Federal government? @ Yes [j No
(2) If yes, please provide the following information:
Period Covered by the Indirect Cost Rate Agreement: From: To: (mm/dd/yyyy)
Approving Federal agency. D ED g Other (p|ease SpECify): Michigan Department of Education
The Indirect Cost Rate is %,
(3) For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:
[ ] Isincluded in your approved Indirect Cost Rate Agreement? or,  [_|Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is |:] Y.
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Name of Institution/Organization Applicants requesting funding for only one year
Board of EDUC Ionia Co. Portland Public Schools should complete the column under "Project Year
1." Applicants requesting funding for multi-year
grants should complete all applicable columns.
Please read all instructions before completing
form.

SECTION B - BUDGET SUMMARY
NON-FEDERAL FUNDS

Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 Total

Budget Categories - (b) () (d) (e) (f)

1. Personnel

2. Fringe Benefits

3. Travel | | I |

4. Equipment | | | |

5. Supplies | | %I Q%
6. Contractual I—‘ | l ] ]

7. Construction

8. Other

9. Total Direct Costs

10. Indirect Costs

11. Training Stipends

| I | |
| | I 1l
(lines 1-8) | J || l [
| | I |
| | I ||
| | I ||

12. Total Costs

(lines 9-11)

SECTION C - BUDGET NARRATIVE (see instructions)

ED Form No. 524

PR/Award # S215E140514
Page e64

Tracking Number:GRANT11638535 Funding Opportunity Number:ED-GRANTS-031214-001 Received Date:2014-04-28T15:31:40-04:00



1. Project Director:

Prefix: First Name:

U.S. DEPARTMENT OF EDUCATION
SUPPLEMENTAL INFORMATION
FOR THE SF-424

Middle Name: Last Name:

OMB Number: 1894-0007
Expiration Date: 07/31/2014

Suffix:

| Lisa

Riffle

Address:

Streetl: |500 Oak Street

Street2: |

City: |Port land

County: |

State: |MI: Michigan

Zip Code: [488750000

Country: |z}sa: UNITED STATES

Phone Number (give area code) Fax Number (give area code)

5176472991 | |

Email Address:

|lriffle@pcrtlandk12.org

2. Novice Applicant:

L]

Are you a novice applicant as defined in the regulations in 34 CFR 75.225 (and included in the definitions page in the attached instructions)?
[[] Yes [ ] No [X] Notapplicable to this program

3. Human Subjects Research:

a. Are any research activities involving human subjects planned at any time during the proposed project Period?

[]Yes [X No

b. Are ALL the research activities proposed designated to be exempt from the regulations?

[ ] Yes Provide Exemption(s) #:

D No Provide Assurance #, if available:

c. If applicable, please attach your "Exempt Research” or "Nonexempt Research” narrative to this form as

indicated in the definitions page in the attached instructions.

Add Attachment

Delete Attachment

View Attachment

Tracking Number:GRANT11638535
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