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Application for Federal Assistance SF-424 

• 1. Type of Submission: • 2. Type of Application: · If Revision, select appropriate letter(s): 

0 Preapplication ~New I 
~Application O Continuation • Other (Specify): 

0 Changed/Corrected Application 0 Revision I 

• 3 .. Date Received: 4. Applicant Identifier: 

104/25/2014 I I I 
5a. Federal Entity Identifier: 5b. Federal Award Identifier: 

I I I 
State Use Only: 

6. Date Received.by State: I I 17. State Application Identifier: I 
8. APPLICANT INFORMATION: 

•a. Legal Name: !Jefferson county School District 509-J 

• b .. Employer/Taxpayer Identification Number (EIN/TIN): • c. Organizational DUNS: 

1936000537 I 10307827670000 I 
d .. Address: 

• Street1 : 1445 SE Buff Street 

Street2: I 
•City: !Madras I 

County/Parish: I I 
· State: I OR : Oregon 

Province: I I 
•Country: I USA : UNITED STATES 

• Zip I Postal Code: 197741-1595 I 
e. Organizational Unit: 

Department Name: Division Name: 

I I I 
f. Name and contact information of person to be contacted on matters involving this application: 

Prefix: I I • First Name: !Mel inda 

Middle Name: I I 
•Last Name: !Boy l e 

Suffix: I I 
Title: I I 
Organizational Affiliation: 

I 
•Telephone Number: 1541-4 7 5-6192 I Fax Number: 1541-475-6856 

• Email: lmboyle@509j . net 

PR/Award# S215E140138 
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Application for Federal Assistance SF-424 

* 9. Type of Applicant 1: Select Applicant Type: 

IG: Independent School District 

Type of Applicant 2: Select Applicant Type: 

Type of Applicant 3: Select Applicant Type: 

* Other. (specify): 

I 
* 10. Name of Federal Agency: 

lu .s. Department o f Education 

11 . Catalog of Federal Domestic Assistance Number: 

184 . 215 I 
CFDA Title: 

IFund f or. the. Improvement. o f Education 

* 12. Funding Opportunity Number: 

IED- GRANTS-031214 - 001 I 
*Title: 

Office. o f Elementary. and Secondary. Education (OESE) :. Elementary. and Secondary. School Counseling. 
(ESSC) Program CFDA Number. 84 . 215E 

13. Competition Identification Number: 

184- 215E2014- l I 
Title: 

14. Areas Affected by Project (Cities, Counties, States, etc.): 

I Add Attachment I Delete Attachment 

* 15. Descriptive Title of Applicant's Project: 

Jefferson County School Distric t 509 - J Elementary School 

Attach. supporting documents as specified in agency instructions. 

Add Attachments J , Delete Attachments ] '· View Attachments I 

PR/Award# S215E 140138 
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Application for Federal Assistance SF-424 

16. Congressional Districts Of: 

• a. Applicant ioR- 002 I • b. Program/Project ioR- 002 I 
Attach an additional list of Program/Project Congressional Districts if needed. 

I I Add Attachment I r Delete Attachment I View Attachment I 
17. Proposed Project: 

• a. Start Date: !1010112014 I • b. End Date: 109/30/20171 

18. Estimated Funding ($): 

•a. Federal I 1, 197 , 874 .ooi 
• b. Applicant (b )( 4) 

* c. State 

• d. Local 

• e. Other 

• f. Program. Income 

'g.TOTAL 

* 19. ls Application Subject to Review By State Under Executive Order 12372 Process? 

D a. This application was made available to the. State under the Executive Order 12372 Process for review on I I· 
D b. Program is subject to E.O. 12372 but has not been selected by the State for review. 

IZl c. Program is not covered by E.O. 12372. 

• 20. Is the. Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.) 

o ves iZI No 

If "Yes", provide explanation and attach. 

I I Add Attachment I Delete Attachment I View Attachment I 
21 . *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances•* and agree to 
comply with any resulting terms if I acc,ept an award. I am aware that any false, fictitious, or fraudulent statements or claims may 
subject me to. criminal, civil, or. administrative penalties. (U.S. Code, Title 218, Section 1001) 

iZI *' I AGREE 

•• The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency 
specific. instructions. 

Authorized Representative: 

Prefix: I 
Middle Name: I 
•Last Name: I soy le 

Suffix: I 
*Title: !Director Curricul um & 

• Telephone Number: 154 1-475- 6192 

• Email: lmboyle@509j . net 

• Signature of. Authorized. Representative: 

I * First Name: !Melinda 

I 
Instr ucti on 

!Sharon Leighty 

I 

I 
I Fax Number: 1541- 47 5- 6856 

I • Date Signed: 

PR/Award# S215E140138 
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OMB Number: 4040-0007 
Expiration Date: 06/30/2014 

ASSURANCES - NON-CONSTRUCTION PROGRAMS 

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing 
instructions, searching existing data sources, gathering and maintaining the data needed,. and completing and reviewing the col lection of 
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for 
reducing this burden,. to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503 .. 

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND 
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY. 

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the 
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances. 
If such is the case, you will be notified. 

As the duly authorized representative of the applicant, I certify that the applicant: 

1 . Has the legal authority to apply for Federal assistance 
and the institutional, managerial and financial capability 
(including funds sufficient to pay the non-Federal share 
of project cost) to ensure proper planning, management 
and completion of the project described in this 
application. 

2. Will give the awarding agency, the Comptroller General 
of the United States and, if appropriate, the State, 
through any authorized representative, access to and 
the right to examine all records, books, papers, or 
documents related to the award; and will establish a 
proper accounting system in accordance with generally 
accepted accounting standards or agency directives. 

3. Will establish safeguards to prohibit employees from 
using their positions for a purpose that constitutes or 
presents the appearance of personal or organizational 
conflict of interest, or personal gain. 

4. Will initiate and complete the work within the applicable 
time frame after. receipt of approval of the awarding 
agency. 

5. Will comply with the Intergovernmental Personnel Act of 
1970 (42 U.S.C. §§4728-4763} relating to prescribed 
standards for merit systems for programs funded under 
one of the 19 statutes or regulations specified in 
Appendix A of OP M's Standards for a Merit System of 
Personnel Administration (5 C.F.R .. 900, Subpart F). 

6. Will comply with all Federal statutes relating to 
nondiscrimination. These include but are not limited to: 
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352) 
which prohibits discrimination on the basis of race, color 
or national origin; (b) Title IX of the Education 
Amendments of 1972, as amended (20 U.S.C.§§1681-
1683, and 1685-1686) , which prohibits discrimination on 
the basis of sex; (c) Section 504 of the Rehabilitation 

Previous Edition Usable 

Act of 1973, as amended (29 U.S.C. §794),. which 
prohibits discrimination on the basis of handicaps; (d) 
the Age. Discrimination Act of 1975, as amended (42. U. 
S.C. §§6101-6107), which prohibits discrimination on 
the basis of age;. (e) the Drug Abuse Office and 
Treatment Act of 1972 (P.L. 92-255) , as amended, 
relating to nondiscrimination on the basis of drug 
abuse; (f) the Comprehensive Alcohol Abuse and 
Alcoholism Prevention,. Treatment and Rehabilitation 
Act of 1970 (P.L. 91 -616), as amended, relating to 
nondiscrimination on the basis of alcohol. abuse or 
alcoholism; (g) §§523 and 527 of the Public Health 
Service. Act of 1912. (42 U.S.C. §§290. dd-3 and 290 
ee- 3) , as amended, relating to confidentiality of alcohol 
and drug abuse patient records; (h) Title VIII of the Civil. 
Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as 
amended, relating to nondiscrimination in the sale, 
rental or financing of housing ; (i) any other 
nondiscrimination provisions in the. specific statute(s). 
under which application for Federal assistance is being 
made; and, 0). the requirements. of any other 
nondiscrimination statute(s) which may apply to the 
application. 

7. Will comply, or has already complied, with the 
requirements of Titles II and Il l of the Uniform 
Relocation Assistance and Real Property Acquisition 
Policies Act of 1970 (P.L. 91 -646) which provide for 
fair and equitable treatment of persons displaced or 
whose property is acquired as a result of Federal or 
federally-assisted programs. These requirements 
apply to all interests in real property acquired for 
project purposes regardless of Federal participation in 
purchases. 

8. Will comply, as applicable, with provisions of the 
Hatch Act (5 U.S.C. §§1501 -1508 and 7324-7328) 
which limit the political activities of employees whose 
principal employment activities are funded in whole 
or in part with Federal funds. 

Authorized for Local Reproduction 
Standard Form 4248 (Rev. 7-97) 

Prescribed by OMB Circular A-102 

Tracking Number:GRANTI 1636257 

PR/Award# S215E140138 
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9. Will comply, as applicable, with the provisions of the Davis­
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act 
(40 U.S.C. §276c and 18 U.S.C. §874), and the Contract 
Work Hours and Safety Standards. Act (40 U.S.C. §§327-
333), regarding labor standards for federally-assisted 
construction subagreements. 

1 O. Will comply, if applicable, with flood insurance purchase 
requirements of Section 102(a) of the Flood Disaster 
Protection Act of 1973 (P.L. 93-234) which requires 
recipients in a special flood hazard area to participate in the 
program and to purchase flood insurance if the total cost of 
insurable construction and acquisition is $10,000 or more. 

11. Will comply with environmental standards which. may be 
prescribed pursuant to the following: (a) institution of 
environmental quality control measures under the National 
Environmental Policy Act of 1969 (P.L. 91-190) and 
Executive Order (EO) 11514; (b) notification of violating 
facilities pursuant to EO 11738; (c) protection of wetlands 
pursuant to EO 11990; (d) evaluation of flood hazards in 
floodplains in accordance with EO 11988; (e) assurance of 
project consistency with. the approved State management 
program developed under the Coastal Zone Management 
Act of 1972. (16 U.S.C. §§1451 et seq.); (f) conformity of 
Federal actions to State (Clean Air) Implementation Plans 
under Section 176(c) of the Clean Air Act of 1955, as 
amended (42 U.S.C. §§7401 et seq.); (g) protection of 
underground sources of drinking water under the Safe 
Drinking Water Act of 1974, as amended (P.L. 93-523); 
and, (h) protection of endangered species under the 
Endangered Species Act of 1973, as amended (P .L. 93-
205). 

12. Will comply with the Wild and Scenic Rivers Act of 
1968 (16 U.S.C. §§1271 et seq.) related to protecting 
components or potential components of the national 
wild and scenic rivers system. 

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL 

lsharon Le ighty 

APPLICANT ORGANIZATION 

~efferson County School Di strict 509- J 

I 

13. Will assist the awarding agency in assuring compliance 
with Section 106. of the National Historic Preservation 
Act of 1966, as amended (16 U.S.C. §470), EO 11593 
(identification and protection of historic properties), and 
the Archaeological and Historic Preservation Act of 
1974 (16 U.S.C. §§469a-1 et seq.). 

14. Will comply with P.L. 93-348. regarding the protection of 
human subjects involved in research, development, and 
related activities supported by this award of assistance. 

15. Will comply with the Laboratory Animal Welfare Act of 
1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et 
seq.) pertaining to the care, handling, and treatment of 
warm blooded animals held for research, teaching, or 
other activities supported by this award of assistance. 

16. Will comply with the. Lead-Based Paint Poisoning 
Prevention Act (42 U.S.C. §§4801 et seq.) which 
prohibits the use. of lead-based paint in construction or 
rehabilitation of residence structures. 

17. Will cause to be performed the required financial and 
compliance audits in accordance with the Single Audit 
Act Amendments of 1996. and OMB Circular No. A-133,. 
"Audits of States, Local Governments, and Non-Profit 
Organizations." 

18. Will comply with all applicable requirements of all other 
Federal. laws,. executive orders, regulations, and policies 
governing this program. 

19. Will comply with the requirements of Section 106(g) of 
the Trafficking Victims Protection Act (TVPA) of 2000, as 
amended (22 U.S.C. 7104) which prohibits grant award 
recipients or a sub-recipient from (1) Engaging in severe 
forms of trafficking in persons during the period of time 
that the award is in effect (2) Procuring a commercial 
sex act during the period of time that the award is in 
effect or (3) Using forced labor in the performance of the 
award or subawards under the award. 

TITLE 

loirector Curricul um & I nstruction I 
DATE SUBMITIED 

I lo4 /25/2014 I 
Standard Form 4248 (Rev. 7-97) Back 

PR/Award # S215E140138 

Page e7 

Tracking Number:GRANTI 1636257 Funding Opportunity Number:ED-GRANTS-031214-001 Received Date:2014-04-25Tl3: 14:49-04:00 



DISCLOSURE OF LOBBYING ACTIVITIES 

Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352 
Approved by OMB 

0348-0046 

1. *Type of Federal Action: 2. * Status of Federal Action: 3. * Report Type: 
D a. contract D a. bid/offer/application IZJ a. initial fil ing 

IZJ b. grant IZJ b. initial award D b. material change D c. cooperative agreement D c_ post-award D d. loan 

D e. loan guarantee 

D f. loan insurance 

4. Name. and Address of Reporting Entity: 

IZJ Prime D SubAwardee 

"Name I Jeffe~son County School District 509-J I 
·Street 1 

1445 SE Bu ff Street I Street 2 I I 
"City 

!Madras. I 
State 

loR: Oregon I 
Zip 

197741 I 
Congressional District, if known: loR-002 I 
5. If Reporting. Entity in No.4 is. Subawardee, Enter. Name and Address of Prime: 

6. * Federal Department/Agency: 7. * Federal Program Name/Description: 

lus Depar tment of Education I IFund for the Improvemen~ of Education 

CFDA Number, if applicable: ls 4 . 215 

8. Federal Action Number, if known: 9. Award Amount, if known: 

I I $I I 
10. a. Name and Address of Lobbying Registrant: 

Prefix I I • First Name I 
N/A I Middle Name I I 

·Last Name IN/A I Suffix 

I I 
·Street 1 I I Street 2 I I 
"City I I State I I Zip 

I I 
b. Individual Performing Services (including address if different from No. 1oa) 

Prefix I 1 ·First Name IN/A I Middle Name I I 
"LastName l1-1tl\ I Suffix 

I I 
•Street 1 I I Street 2 I I 
"City I I State I I Zip I I 

11. Information requested through this lorm is authorized by title 3 1 U.S.C. section 1352. This disclosure of lobbying activities is a material representation ol lact upon which 
reliance was placed by the tier above when the transaction was made or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to 
the Congress semi-annually and will be available for public inspection. Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than 
$10,000 and not more than $100,000 for each such failure. 

• Signature: lsharon Leighty I 
*Name: Prefix I I · First Name I 

r-'.:elinda I Middle Name I I 
" LastName I soy l e I Suffix 

I I 
Title: !Direct or Curr iculum & Inst ruction I Telephone No.: 1541-4 15-6192 loate: lo4/25/20l4 

Federal Use Only: 
I Authorized tor Local Reproduction 

Standard Form - LLL (Rev. 7-97) 
- ·-r .,, ... -.v. . .... tt ......... 1 ... ._ 1--..v 1vu 
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OMB Number: 1894-0005 
Expiration Date: 03/31/201 4 

NOTICE TO ALL APPLICANTS 

The purpose of th is enclosure is. to inform you about a new . 
provision in the Department of. Education's. General 
Education Provisions Act (GEPA) that applies to applicants 
for new grant awards under Department programs. This 
provision is. Section 427 of GEPA, enacted as. part of the 
Improving America's Schools. Act of 1994. (Public Law (P .L) 
103-382). 

To Whom Does This Provision Apply? 

Section 427 of GEPA affects appl icants for new grant 
awards under this program. ALL APPLICANTS FOR 
NEW AWARDS MUST INCLUDE INFORMATION IN 
THEIR APPLICATIONS TO ADDRESS THIS NEW 
PROVISION IN ORDER TO RECEIVE FUNDING UNDER 
THIS PROGRAM. 

(If this program is a State-formula grant program, a State 
needs to provide this description only for projects or 
activities that it carries out with funds reserved for State-level 
uses. In addition, local school districts or other eligible 
applicants that apply to the State for funding need to provide 
this description in their applications to the State for funding. 
The State would be responsible for ensuring that the school 
district or other local entity has submitted a sufficient 
section 427 statement as described below.) 

What Does This Provision Require? 

Section 427 requires each applicant for funds (other than an. 
individual person) to include in its application a description 
of. the steps the. applicant proposes to take to ensure 
equitable access to, and participation in, its 
Federally-assisted program for students, teachers, and 
other program beneficiaries. with special needs . . This 
provision allows applicants discretion in. developing the. 
required description. The. statute highlights six types of 
barriers that can impede equitable access or. participation: 
gender, race, national origin, color, disabil ity, or age . . 
Based on local circumstances, you should determine 
whether these or other barriers. may prevent your students, 
teachers, etc. from such. access or. participation in, the 
Federally-funded project or activity. The description in your. 
application of steps to be taken to overcome these barriers. 
need not be lengthy; you may provide a clear and succinct 

description of how you plan to address those barriers that are 
applicable to your circumstances. In addition, the information 
may be provided in a single narrative, or, if appropriate, may 
be discussed in connection with related topics in the 
application. 

Section 427 is not intended to duplicate the requirements of 
civil rights statutes, but rather to ensure that,. in designing 
their projects, applicants for Federal funds address equity 
concerns that may affect the ability of certain potential 
beneficiaries to fu lly participate in the project and to achieve 
to high standards. Consistent with program requirements and 
its approved application, an applicant may use the Federal 
funds awarded to it to eliminate barriers it identifies. 

What are Examples of How an Applicant Might Satisfy the 
Requirement of This Provision? 

The following examples may help illustrate how an applicant 
may comply with Section 427. 

(1) An applicant that proposes to carry out an adult literacy 
project serving, among others, adults with limited English 
proficiency, might describe in its application how it intends to 
distribute a brochure about the proposed project to such 
potential participants in their native language. 

(2) An applicant that proposes to develop instructional 
materials for classroom use might describe how it will make 
the materials available on audio tape or in braille for students 
who are blind. 

(3) An applicant that proposes to carry out a model science 
program for secondary students and is concerned that girls 
may be less like ly than boys to enroll in the course, might 
indicate how it intends to conduct "outreach" efforts to girls, 
to encourage their enrollment. 

We recognize that many applicants may already be 
implementing effective. steps to. ensure equity of 
access. and participation in their grant programs, and 
we appreciate your cooperation in responding to. the 
requirements of. this provision. 

Estimated Burden Statement for GEPA Requirements 

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such 

collection displays a valid OMB control number. Public reporting burden for th is collection of information is estimated to average 
1.5 hours per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the 

data needed, and completing and reviewing the collection of information. The obligation to respond to this collection is required to 

obtain or retain benefit (Public Law 103-382). Send comments regarding the burden estimate or any other aspect of this collection 

of information, including suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave., SW, 

Washington, DC . 20210-4537 or email ICDocketMgr@ed.gov and reference the OMB Control Number 1894-0005. 

Optional - You may attach t file to this. page. 

GEPAElementaryJeffersonCountySchoolDistric Add Attachment Delete. Attachment I View Attachment ] 

Tracking Number:GRANTI 1636257 

PR/Award# S215E 140138 
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Statement for Meeting General Education Provision Act (GEPA) 
Section 427 Requirement 

Jefferson County School District 509-J 

The. Jefferson County School District recognizes its. legal and social obligation to. make equal 

employment opportunity a reality. The district hires and promotes without regard to race or 

discrimination .. Applicants. with American Indian and Latino heritage. will be encouraged to 

apply for employment. Ideally, the new personnel will represent the diversity of the district. 

The. student population comprises 34% Hispanic, 34% Indian American,. 30% White,. and 2% 

other for a total population of 2,800 students. Poverty in the district is among the highest in the 

state, with a per capita income of $15,675,. which is. 25% lower than the. State. of Oregon 

average. Over a third of Jefferson County residents-36.8% - and 39.8% of the Wa1m Springs 

are. below the poverty level as identified by the US Census Bureau. In December 2013, the. 

district had a Free and Reduced Lunch Program eligibility rate of 83%. 

The. Jefferson County School District celebrates. the diversity of the student population it 

serves while embracing its challenges. Basing decisions regarding student performance on data 

and bringing intentionality to. the process. brings focus to. the work of the. administration and each 

of the school' s teams. This district-wide focus on an accountability system consists of five key 

elements:. Data-Driven Decision Making, Data Teams, Priority Standards, Common Formative 

Assessment, and Effective Teaching Strategies. Using the monthly scheduled two-hours-late 

starts, data teams. discuss short-term goals. for their students,. brainstorm strategies to meet the 

needs of the students, establish assessment methods, and then work to best deliver intensive 

learning opportunities for the. students that do not meet standards .. 

Jefferson County School District 509-Jpfil.~JiltflfOO~™Meling Program 
Page e10 
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CERTIFICATION REGARDING LOBBYING 

Certification for Contracts, Grants, Loans, and Cooperative Agreements 

The undersigned certifies, to the best of his or her knowledge and belief, that: 

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any 
person for influencing or attempting to influence an officer or employee of an agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with 
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the 
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any Federal contract, grant, loan, or cooperative agreement. 

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for 
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal 
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard 
Form·LLL, "Disclosure of Lobbying Activities," in accordance with its instructions. 

(3) The undersigned shall require that the language ot this certification be included in the award documents 
for. all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and 
cooperative agreements) and that all subrecipients shall certify and disclose. accordingly. This certification 
is a material representation ot fact upon which reliance was placed when this transaction was. made or 
entered into. Submission of this. certification is a prerequisite for making or entering into this. transaction 
imposed by section 1352, title. 31 , U.S .. Code .. Any person who fails to. file the required certification shall be . 
subject to a civil penalty ot not less than $10,00 0 and not more than $100,000 for each such failure .. 

Statement for Loan Guarantees and Loan Insurance 

The undersigned states, to the best of his or her knowledge and belief, that: 
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Project Abstract 
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This project will ( 1) address disciplinary problems that manifest in academic 

problems; (2) promote positive youth development; (3) narrow the gap between the 

current and recommended student/mental-health professional ratios; and (4) address the 

gap that occurs in summer months with student case management and referrals This 

project's activities include hiring 2 FfE school counselors and 1 FTE counselor/specialist 

(with experience in both counseling and school administration); introducing 

social/emotional (SEL) curriculum into four elementary schools, including behavior 

therapy such as animal-assisted therapy; and professional development for teachers and 

staff in SEL, mental health vocabulary, and referral options in the community. This 

project meets the Absolute Priority because it expands counseling programs in four 

elementary schools. This project addresses Competitive Preference Priority 1 

because it improves student outcomes by addressing the counseling needs of 

elementary students, helping to remove their own barriers to learning and 

appropriately intervening when their behavior interferes with other students' 

learning. This project applies to four elementary schools located in rural Jefferson 

County, Oregon, with a total elementary student population of 1,765. The project 

outcomes include increasing counseling services in a continuum that includes community 

partners; providing SEL curriculum in classrooms; providing professional development 

in SEL and mental health issues; decreasing student disciplinary referrals and 

absenteeism; and increasing academic scores. 
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1. Need for Project 

Jefferson County (Oregon) School District 509-J 
Multiple Methods for Positive. Mental Health 

A. The extent to which the specific gaps or weaknesses in services, infrastructure, or opportunities have been 
identified and will be addressed by the project, including the nature and magnitude of gaps/weaknesses. 

Jefferson County School District is a rural local educational agency of diverse populations. The 

school district covers some 1,800 square miles in Oregon's high desert, encompassing the towns of Warm 

Springs, Metolius, Madras, Antelope, and Big Muddy Ranch. Jefferson County's economic base is a 

blend of industry, agriculture, and recreation. Poverty in the district is among the highest in the state, 

with a per-capita income of $15,675, which is 25% lower than the state average. Over one third of 

Jefferson County residents and nearly 40% of Warm Springs residents (American Indians) are 

below the poverty level as identified by the US Census Bureau. 

The student population in the school district is 33% Latino, 35% American Indian, 30% 

White, and 2% other, for a total population of 2,865 students. The district has an average Free and 

Reduced Lunch Rate of 83% (compared to Oregon's average of 44.7%). Our children deal with all 

the problems that attend relentless poverty, including violence, abuse, neglect, drugs, and alcohol. 

The school district's challenge is to focus on positive youth development and to. sustain a 

safe academic community that honors the diverse needs of the multicultural student body. 

Although we. have. made modest gains academically in the past six years, the. Oregon Department of 

Education rated four of our largest schools "In Need of Improvement" for SY 2010-11, and only 

two of our seven schools met the Federal Adequate Yearly Progress (AYP) requirements. 

Our modest academic improvements will stall without a related improvement in 

attendance and the delivery of counseling services to our elementary school students 

through increased classroom instruction in Social and Emotional Learning (SEL) and 

related programs. We need to coordinate a systematic, district-wide continuum of mental 
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health care, beginning in our elementary schools, to (1) promote positive youth 

development, (2) address disciplinary problems that manifest in academic problems, and 

(3) close the gap between our current student/mental-health professional ratios and the 

ratios recommended by statute and the American School Health Association. 

This project meets the Absolute Priority because it expands counseling programs in 

four elementary schools. This project addresses Competitive Preference Priority 1 because 

it improves student outcomes by addressing the counseling needs of elementary students, 

helping to remove their own barriers to learning and appropriately intervening when their 

behavior interferes with other students' learning. 

This project applies to four schools: Buff Intermediate (3-5); Metolius Elementary (K-6); 

Madras Primary (K-2); and Warm Springs Academy (K-8). Note that the Academy is located on 

the reservation of the Confederated Tribes of Warm Springs Indians. 

This. grant will address the school. district's needs. as follows: 

(1) Promote positive youth development: This grant allows us to institute and sustain a 

program of counseling services and supports, including a program of SEL and therapy 

curriculum, to address barriers to learning and enhance our students' opportunities to gain the 

academic achievements they need to succeed. SEL skills can be taught, and SEL programs 

demonstrate increases in academic achievement scores, pro-social behavior, and decreased 

problem behavior. (Dudak, 201 1; Payton, 2008). SEL skills must be taught systematically; else 

those skills will not become part of the child's lifelong repertoire of valued activities. (Elias, 

2006). Currently, however, the school district does not systematically provide SEL skills because 

we lack the resources to do so. This grant provides funds to teach SEL in our elementary 
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classrooms and to provide professional development in identifying and addressing appropriately 

the children who suffer barriers to learning. 

(2) Address disciplinary problems that manifest in academic problems: Our system 

for data-driven decision-making (described in section 4.8.) reveals the need for seamless 

counseling services among our schools. For example, our data reveals that attendance, like 

academics, has stalled: 

Table 1: Elementary Attendance 

96.0 ~--------------------

94.0 -l---ii---r=---==----ir--'1 

92.0 

90.0 

88.0 

86.0 
Buff Madras Metolius Warm Springs 

• Attendance 2010-11 

Ii Attendance 2011-12 

Attendance. 2012-13 

We need to provide our children with the tools they need to manage the problems that get 

in the way of their school attendance. This grant provides funds to hire 2 FTE counselors 

to establish and expand counseling programs in four elementary schools from September 

2014 to June 2017 to address this need. 

(3) Close the gap in student/mental-health professional ratios: This project will help 

close the gap between our current student/mental-health professional ratios and the 

recommended ratios. See Table 4. We can also address the gap that occurs in summer 

months with student case management and referrals to our Community Partners because 

currently we lack personnel to do so. This project closes that gap by adding 1 FTE 

Counselor /Specialist (with experience in counseling and school administration), who will 

work 12 months a year, thus providing year-long case management and referrals. 
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The planned budget will provide the resources. necessary to sustain the program for the 

three years of this grant. The school district expects to sustain the program by integrating these 

program costs into our annual operating budget by 2017 . . 

The overall goal of this project is to use a public-health framework in Jefferson County 

for a school-based initiative to promote multiple paths to mental health to help elementary 

students in the district cope with common issues and achieve healthy development and improved 

educational outcomes. This school-based initiative will expand the mental health professionals 

by 3.0 FTE. Implementation of this project will achieve the following objectives: 

• Increase the counseling services available to students through increased mental health 

and counseling staff and related programs; 

• Coordinate a systematic continuum of year-long counseling care to promote positive 

youth development and address problems as identified; 

• Increase the knowledge and training for school personnel to recognize the early signs of 

mental-health needs of students; 

• Provide appropriate guidance curriculum, activities, and services based on the needs of 

the entire student population; 

• Ensure counseling services are an integral component of each school's programs. and an 

essential link with our Community Partners; 

• Increase the time for counselors to teach SEL curriculum to. students and to network with 

community organizations and resources. 

B. The magnitude of the. need for the services to be provided or. the activities to be carried out by. the proposed 
project. 

Jefferson County School District routinely and robustly collects and analyzes data about 

our students and their families so that we can provide the best services that are necessary to 
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foster academic and personal success. This district-wide accountability system is fully described 

in section 4.B. Our data shows a wide range of disruptive behaviors at the four schools, 

underpinning the need for SEL curriculum and counseling services: 

500 -...--~~~~~~~~~~~~~~~~~~~~ 
450 -+-•~~~~~~~~~~~~~~~~~~-

400 
350 
300 
250 
200 
150 
100 
so 

0 

Buff 

II Madras 

Metolius 

Warm Springs 

Total 

The school district needs to address these behavior problems early, at the elementary 

schools. These students tax the educational system because we don't have a model that meets 

their needs and our teachers aren't sufficiently trained for early intervention to address problems 

and assist students with chronic and severe problems. These children- whose deeply 

impoverished lives routinely include violence,. abuse, and neglect- need their own tools to thrive 

because family support is not available, whether from drugs, alcohol, or death. Without learning 

those tools for survival, these children are unable to remain in the classroom because. their 

behavior gets in the way of their academics (and the learning of the other students). This in turn 

creates frustrations, gaps in their learning, and challenges throughout their educational career, as 

well as contributing to the drop-out rate. These students are at risk of failure as early as 

kindergarten and currently are provided with few or no tools to change their path. They are lost 

in our cun-ent system. 
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Three key elements in this model are (1) a formal program for SEL instmction using 

Steps to Respect and Second Step, (2) coordinated counseling care. through school and our 

Community Partners, and (3) training for all staff. This grant proposal is a catalyst to enable the 

school district to more fully meet these. challenges, resulting in increased academic and-

eventually-post-secondary success for our students. The Logic Model below illustrates these 

outcomes. 
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Logic Model Jefferson County School District 509-J 
Current Inputs r-\. Short-Term ~ 1: 
Conditions (Key -,. Activities) Outcomes 

>--
Needs/Barriers • Hire 2 FfE Counselors for four • Improve student-staff ratios for 

• High poverty elementary schools counseling services 

• Cultural & geographic • Hire l FfE Counselor/Specialist • Improve staff competency and 

diversity • Provide professional development confidence in identifying and 

• Achievement gaps by opportunities for all staff to identify addressing needs 

sub-groups and address mental health problems. • Coordinate a systematic 

• Social/behavioral risk • Secure tools needed to manage continuum of counseling care. for 

factors program students. through school and 

• High cohort drop-out • Implement SEL programs community 

rates • Create a safe school climate • Build linkages with Community 

• Insufficient counseling • Collaborate with community partners Partners to support social, 

staff to expand and integrate services for emotional, and physical needs of 

• Insufficient coordination students (e.g., individual and small Increase successful transition of 

of program resources group counseling to students and students. to middle school 
families, housed in the. schools) • Improve school-based initiatives 

Assets and Opportunities to promote positive youth 
development 

• NSCA Framework 

• Positive behavior support 

• District-wide counseling 
teams 

• Alignment with Oregon's 
40/20/20 goals 

• Title. IV Indian Program 

• SIG (School 
Improvement Grants) 

• District-wide 
accountability system 
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Medium-Term 
Outcomes 

• Increase persistence 
of 5th grade students 

• Decrease number of 
disciplinary referrals 

• Increase academic 
achievement levels. 

• Increase student 
attendance 

• Improve cultural 
competency of staff 

• Improve school 
climate to foster 
learning for all 
students 

Long-Term Outcomes. 

• Improve student 
achievement 

• Increase cohort 
graduation rate 

• Increase number of 
students enrolling in 
post-secondary 
education 



I 2. Quality of the Project Design 
A. The extent to. which the proposed project will establish. linkages with other appropriate agencies. 

This project uses the school district's established community linkages to leverage a 

public. health framework for a school-based, district-wide initiative to promote. positive youth 

development for our elementary students. The project design is based on information secured 

from the Community Partners li sted in Table. 3; the results. of the three-year Educational 

Effectiveness Survey (EES) of staff and parents; and the Jefferson County Prevention Task 

Force. These entities. and surveys informed the compelling problems of (1) behavior offenses 

disrupting academics and (2) the gap in summer months. 

Table 3 · Community Linkaf!es 
Agency or Organization Established Link 

BestCare Treatment Services Provides counseling for mental health and 
substance. abuse in Jefferson County. As. a non­
profit and community mental health program, 
BestCare sees anyone who requests or is 
referred to the agency. Spanish-language 
services. 

Confederated Tribe of Warm Springs 
Community Counseling Center 

Jefferson County Prevention Task Force 

Jefferson County Community Health and 
Social Services Advisory Committee 

Provides counseling for mental health and 
substance abuse to Tribal members. American 
Indian-language services. 
Community members and parents who work to 
reduce substance abuse, inform and educate 
about harmful effects of substance abuse, 
implement environmental prevention strategies, 
and develop public policy to create positive 
community norms. Provides the curriculum 
"Too Good for Drugs" to third graders at Buff 
Intermediate and Metolius Elementary. To 
make the program sustainable,. the goal is to 
train the school counselors to teach the 
curriculum. Brooke Thygeson, Counselor at 
Buff Intermediate, serves on the Multi­
Disciplinary Team, which meets weekl y to 
discuss children that come to their attention 
through referrals. 
Monthly meeting of representatives from all the 
agencies and school district to discuss ongoing 
needs,. services,. and resources. in the 
community. 
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Kids Club Provides after-school program of positive youth 
development, nutrition, and academics. 
Operates several all-day summer camps. Most 
Kids Club members an-ive in school-district 
busses. 

LINC Works with community faith-based 
organizations to provide basic needs to 
families, including counseling. 

Mental Health First Aid USA Offers 8-hour course for adults who work with 
youth, teaching 5-step course to identify youth 
with signs of mental illness (under a grant from 
Oregon Health Authority). 

Multi-Disciplinary Teams Weekly meeting of community agencies, school 
administrators, school counselors, and teachers 
to focus on domestic abuse and child abuse 
cases. 

B. The extent to which the design of the proposed project is appropriate to, and will successfully address, the 
needs of the target population or other identified needs. 

The project is intended to serve elementary school students at four schools: Buff 

Intermediate, Metolius Elementary, Madras Primary, and Warm Springs Academy. The 

Academy is a new K-8 school located on the reservation of the Confederated Tribes of The 

Warm Springs Indians, and this project serves the K-5 students at the Academy. The Academy 

cun-ently has 2 FTE counselors. This grant allows us to leverage their work with the older 

children, while hiring .5 FfE to focus on the younger children. Community input from the Tribe 

highlights the need for additional school counselors. 1 

Our mental health staff for all four elementary schools is listed in Table 4. This project 

funds an additional 2 FTE counselors and 1 Counselor/Specialist. This additional staffing will 

close. the gap in the student/mental health professional ratio. (see Table 4). 

1 See the school board meeting minutes for "Impact Aid" on November 18, 2013, available at: 
http://www.jcsd.k12.or.us/sites/jcsd.kl2.or.us/files/06a%20-
%20Board%20Minutes%20of%202013 11 18.pdf (Accessed April 7, 2014). 
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Table 4: Student/mental health professional ratio 
2014-2015 2014 

School Counselor 
2014-2015 Psychologists Current Grant Allocations 

. School . Enrollment 2 Counselor FfE3 Proposal with Grant 

Buff 381 0 0.5 0.75 1.25 
Madras 397 0 0.5 0.75 1.25 
Metolius 311 0 0.5. 0.75 1.25. 
Warm Springs 
Academy 676 0 2 0.75 2.75 
TOTAL 1,765 0 3.5 3.00 6.5 
Recommended 2 7 7 
Cunent Gap 2 3.5 0.5 

Overall, closing the gap in the student/mental health professional ratio allows the four 

schools to instigate the activities and achieve the objectives detailed in Table 5. Because our 

school district is ethnically divided in thirds (American Indian!Latino/White), we need to provide 

an array of options for culturally appropriate positive youth development. Importantly, BestCare 

has (1) received a grant to hire one FfE mental health counselor and one case manager for the 

schools (allowing us to leverage their time one day per week at Madras, Metolius, and Buff) and 

(2) committed to work on the summer support for the students. In addition, we have $45,000 in 

contracted support for additional mental health support and group counseling through BestCare. 

BestCare is our county's contracted behavioral health agency with special emphasis on 

child/family issues. BestCare reflects our community and our district: many of the staff speak 

Spanish, and nearly a third are American Indians. 

Table 5: Objectives, Who Will Address, Activities 
Obj ectives 
Research utility of animal-
assistedfhorticulture therapy for 
Warm Springs American lndian 

2 Recommended ratio is 1: I 000. 
3 Recommended ratio is I :250 

Who Will Address 
Counselors; teachers 

Specific Activities 
Choose appropriate grades 
and animalfhorticulture 
projects 
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students 
Increase the mental-health Counselor/Specialist Work with weekly Multi-
services available to students Disciplinary Team to identify 
through increased counseling students who need mental 
services and related programs health/counseling services 
Provide training for school Counselors; 8 hours of professional 
personnel to recognize early signs Counselor/Specialist development at Summer 
of mental-health needs of students Professional Development 

Institute trainings in 
vocabulary and lesson 
objectives; weekly emails to 
teachers while the child is 
receiving services and 
personal education plans; 
ongoing training, and support 
through vocabulary, 
awareness and referral 
systems 

Provide appropriate guidance Counselors; Train teachers/staff in 
curriculum, activities, and Counselor/Specialist integrating SEL in grades 1, 3, 
services based on the needs of the and 5; provide students with 
entire student population therapy tools (e.g., wiggle 

cushions,. stress balls, emotion 
flash cards) 

Coordinate systematic continuum Counselor/Specialist is lead; Meet weekly on early-release 
of mental-health care to promote involves Counselors; Wednesdays with Multi-
positive youth development and Disciplinary Team to 
address problems as identified coordinate each child's care 

needs outside of school 
Ensure mental-health services are Counselor/Specialist is lead; Meet monthly with 
an integral component of each involves Counselors; Community Partners to 
school's programs and an coordinate each school's 
essential link with the community referral process 
Increase the time for counselors School administrators; Provide SEL in Grades 1, 3, 
to teach preventive. curriculum to Counselors and 5 with weekly lesson 
students 

With expe1tise from the Counselors, a Counselor/Specialist, and teachers, our schools 

will finally have the opportunity to work with students on a continuum from K-6. This seamless 

continuum of mental-health services and programs will lead to a reduction in behavior issues, 

less absenteeism, and improved academic success for all students. 
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C. The extent to which the design of the proposed project reflects up-to-date knowledge from research and 
effective practice. 

Research proves a direct link between students' behavior skills and their academic. success. 

That is, schools succeed best in their educational mission when they provide SEL within the 

learning process. Because schools. are social places and learning is a social process, social and 

emotional factors play an important role in learning, and schools must attend to this aspect of the 

educational process. (Zins, 2007). Students receiving SEL instruction attain higher grades while 

improving classroom behavior, feelings about themselves, handling of emotional problems, and 

social and emotional skills. (Durlak, 2011). 

This proposal provides an SEL program of instruction for all K-6 students, specifically 

Second Step (designed for K-8) and Steps to Respect (designed for 3-6). Both programs support 

academics by aligning content standards and character education principles.4 Second Step 

"connects new skills to other areas in the curriculum (e.g., literacy, arts, dramatic arts) and 

provides a structure for each day of the week." 5 Second Step offers about 25 weekly topics, five 

days per week. Steps to Respect offers explicit skills instruction, academic integration, and 

teacher instructional practices. And it is "applicable to a variety of cultures and ethnic 

backgrounds,"6 which perfectly suits our multi-cultural student population and community. This 

proposal allows us to provide counselors to teach weekly lessons in Second Step for grades K-3, 

25-30 minutes; and Steps to Respect for grades 4-6, 45 minutes. 

SEL programs often include animal-assisted therapy and horticulture therapy. We plan to 

explore those therapies within our Warm Springs Academy SEL program. Educational success 

for American Indian students is defined as a "holistic, multi-dimensional process that addresses 

4. Casel Guide, "Effective Social and Emotional Learning Programs," pp 19-30 (2012), rates a 
comprehensive list of SEL programs. 
s Casel Guide,. "Effective Social and Emotional Learning Programs," pp 60 (2012). 
6 Casel Guide, "Effective Social and Emotional Learning Programs,'' pp 62 (2012). 

Jefferson County (Oregon) School Distrii6?Aw~#.f;2~~9'l!Y Counseling Program 
Page e27 

13 



student needs on multiple levels."7 That is, learning is interconnected with the community and 

place-based in nature. "The. Native American philosophy of being one with all beings ties in 

easily with the use of pet therapy, which assists the child to form strong emotional bonds and to 

develop empathy. Through interaction with animals, children learn to understand not only the 

feelings and needs of animals but also the feelings and needs of fellow human beings."8 And 

adding the component of horticulture. therapy "allows. modem day children to acquire the. 

mastery that their Native American peers were able to achieve naturally."9 

The proposed SEL program allows us to build a Response to Intervention (Rtl) model, 

which we will implement in Fall 2015. In general, Rtl is the practice of (1) providing high-

quality, tiered interventions matched to each student's needs and (2) monitoring progress 

frequently to make decisions about intervention. Rtl emphasizes prevention, early intervention, 

progress monitoring, and graduated levels of intervention intensity. However, as noted in Table 

4, we currently lack the appropriate staffing levels to accomplish much beyond "identifying and 

defining" exactly who is causing exactly what trouble. By increasing the number of counseling 

professionals, including SEL the curriculum, and creating all-year links to our Community 

Partners, we can reach the end of that Rtl litany: "resolving students' academic and behavior 

difficulties." Furthermore, we will have an array of paths to that resolution: behavior counseling 

on-site, referrals to our Community Partners, and animal-assisted/horticulture therapy. 

7 National Indian Education Association, "Views and Perspectives of Native Educational 
Success: A National Survey" by CHiXapkaid (University of Oregon) and Ella lnglebret and 
Rose L. Krebill-Prather (Washington State University), p. 5, available at 
http://www.niea.org/data/files/native%20student%20success%20final%20report.pdf (Accessed 
April 5, 2014). 
8 See Hunter and Sawyer, "Blending Native American Spirituality with Individual Psychology in 
Work with Children," The Journal of Individual Psychology, vol 62, no 3 (Fall 2006) 234, 238. 
9 Hunter and Sawyer, supra, at 240. 
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13. Quality of Management Plan 

A. The adequacy of the. management plan to achieve the. objectives of the proposed project on. time and. within 
budget, including clearly defined responsibilities, time lines,. and milestonesf or accomplishing project. tasks. 

The management plan for this project builds on the successful model already used in the 

district. This model encourages program refinement based on feedback from students, staff, 

parents, and the community, as well as the student outcomes obtained and measured through our 

rigorous data-gathering. The management plan for this project uses weekly and monthly 

feedback to effectively achieve our objectives. The program services are designed to successfully 

implement the goals and objectives of this project. 

The Project Directors are Melinda Boyle, Director of Cun-iculum and Instruction at 

Jefferson County School District,. and Rosalynn Jaeger, Principal at Buff Intermediate School 

and Director of the district's counseling team. Both Ms. Boyle and Ms. Jaeger have extensive 

leadership, curriculum, counseling, diversity, and community-building experience .... IC_b)-C4_) __ _, 

(b )( 4) 

The Project Directors will lead the Project Management Team, comprising: 

(1) School principals from the other three schools, who will provide oversight, supervision, 

training, and evaluation of the project staff; 

(2) The district's Chief Financial Officer, who is responsible for financial oversight, including 

approval of all expense items; monitoring documentation and line-item expenditures; and 

overseeing the annual audit to ensure appropriate fiscal controls, including rate of spending, line-

item monitoring, expense reporting against budget, and accurate forecasts for the remainder of 

the budget period; and 
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(3) Liaison from the Student Intervention Team (SIT). A teacher can refer a student having 

academic, social, behavior, or attendance problems within the classroom to SIT, which works 

with parents and Community Partners to provide wraparound community support and services 

such as referrals for Oregon Health Plan, housing, food bank, counseling, etc. 

(4) Social-Emotional Behavior Team (SEBT) (proposed). Comprising counselors from all four 

schools and led by the new Counselor/Specialist, SEBT will meet weekly to assure that 

counseling opportunities in all four schools are seamless and working in tandem with SIT and 

Community Pa1tners (including summer referrals), and further assist parents with locating 

support through counseling, Family University, Oregon Health Plan, Jefferson County Health 

Department, etc. 

In addition, the Project Directors will attend meetings with the Community Partners listed 

in Table 3. And the superintendent and school board support this project and are committed to 

finding the resources to sustain this project beyond the life of the grant. Table 6 lists the key 

tasks, responsibilities, and timelines for project development and implementation. 

Ti bl 6 Ti k R 'b 'l"ty d T' /' a e . as s,. esponsi ii , an ime me 
Tasks Responsibility Timeline 
A •. Development (Year 1) (June 2014-Aug 2014) 

Convene the Project Management Team on Project Directors Monthly, from June 
monthly basis to. develop and implement 2014-August 2014 
this project. 
Purchase and install SWIS Suite (described District Complete by 
in section 3.B). August 2014 
Recruit, screen, interview, hire, and mentor District Complete hiring by 
2 FTE Counselors and l FfE Project Directors August 2014 
Counselor/Specialist, with approp1iate School Principals 
certifications and diversity experience. 
Research professional development Project Directors Complete research 
opportunities. and curriculum for teachers, SIT/Community by July 2014. 
administrators, and employees. Partners 
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Schedule and integrate professional Project Directors Professional 
development opportunities with existing SIT/Community development and 
professional development activities. and Partners special training 
resources. planned within the district; during August in 
explore offering programs to community 2014,2015,and 
partners and parents. 2016 

Research behavior-therapy curriculum Project Directors Complete by Aug 
(including animal-assisted/horticulture SIT/Community 2014,2015,and 
therapy), tools, and counseling materials to Partners 2016 
support and enhance. program .. 

B. Implementation (Year 1) (Sept 2014-Jul y 2015) 
Implement SEL programs and positive Project Directors September 2014. 
support plan at four elementary schools. SIT, Community 

Partners,. SEBT 

Monthly meetings of Project Management Project Directors Monthly and 
Team during the life of the grant. Weekly SIT, Community weekly, September 
meetings with SEBT .. Meetings include Partners,. SEBT 2014-June. 2015 
ongoing project evaluation and project 
modifications. 
Compile curriculum and materials. to create. District . September 2014-
capacity and a sustainability plan beyond Project Directors June 2015 
the life of the grant.. 
Complete evaluation and program Project Directors June-July 2015 
modification for Year 1. Includes meeting SIT, SEBT,. 
milestones,. feedback from parents, Community 
students,. Community Partners,. SEARS 10, Partners 
and school personnel, and adjust plans. 
Evaluation is ongoing within SIT. 
Review and update. applicable student SIT,. SEBT,. June-July 2015 
personal education plans based on annual Community 
results, including SEBT, and integrate Partners 
results within school , student support team, 
etc .. 
Review time. allocation for all personnel Project Directors June-July 2015 
hired through this grant. Ensure they're SIT, SEBT, 
spending at least 85% of their time Community 
counseling students. or other activities Partners 
related to counseling process. Adjust 
workload for Year 2 forward. 
C. Implementation (Year 2} (Aug 2015-July 2016} 

10. SEARS is described in section 3.B. 
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Schedule and integrate professional Project Directors August 2015. 
development opportunities. SEBT, Community 

Partners 

Continue SEL program and positive support Project Directors September 2015-
plan at four schools .. SIT,. Community June 2016 

Partners,. SEBT 
Monthly meetings of Project Management Project Directors Monthly and 
Team during the life of the grant. Weekly SIT, Community weekly September 
meetings with SEBT .. Meetings include Partners,. SEBT 2015-June. 2016 
ongoing project evaluation and project 
modifications. 
Complete evaluation and program Project Directors June-July 2016 
modification for Year 2 .. Includes meeti ng SIT,.SEBT, 
milestones,. feedback from parents,. Community 
students, Community Partners, SEARS,. and Partners 
school personnel,. and adjust plans .. 
Evaluation is ongoing within SIT. 
Review and update applicable. student SIT,.SEBT, June-July 2016 
personal education plans based on annual Community 
results,. including SEBT,. and integrate Partners 
results. within school,. student support team, 
etc ... 
Review time allocation for all personnel Project Directors June-July 2016 
hired through this. grant.. Ensure they're SIT, SEBT, 
spending at least 85% of their time Community 
counseling students. or other activities Partners 
related to counseling process. Adjust 
workload for Year 3 forward. 
C. Implementation (Year 3) (August 2016-July 2017) 
Schedule and integrate professional Project Directors. August 2016 
development opportunities. SIT/Community 

Partners 

Continue SEL program and positive support Project Directors September 2016-
plan at all four schools . SIT, Community June 2017 

Partners,. SEBT 
Monthly meetings of Project Management Project Directors. Monthly and 
Team during the life of the grant.. Weekly SIT,. Community weekly, September 
meetings with SEBT. Meetings include Partners,. SEBT 2016-June. 2017 
ongoing project evaluation and project 
modifications. 
Complete evaluation and program Project Directors June-July 2017 
modification for Year 3. Includes. meeting SIT, SEBT, 
milestones, feedback from parents, Community 
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students, Community Partners, SEARS,. and Partners. 
school personnel,. and adjust plans ... 

Review and update applicable student SIT, SEBT,. June-July 2017 
personal education plans based on annual Community 
results, including SEBT, and integrate Partners 
results within school, student support team, 
etc. 

B. Adequacy of procedures for ensuring feedback and continuous improvement in operation of proposed project. 

As. noted in section l .B., Jefferson County School District routinely and robustly collects. and 

analyzes data about our students so that we can best support academic and personal success. The 

district-wide accountability system consists of data-driven decision making supported by data 

from the sources and teams outlined below. Data-driven decision making--a tenet in our 

district- requires. us to use. our data to recommend appropriate decisions. for each student, as an. 

individual. For this project, the teams and procedures are: 

• Data Team (existing): Twice a month we use. late-starts and early release for school Data 

Team meetings, in which we address immediate student needs and behaviors. and 

consider appropriate strategies for building protective factors. For this proposal, our Data 

Team meetings would include feedback from the mental health professionals' work with 

students and with our Community Partners. 

• SIT (existing,. described in section 3.A.): Meets bi-weekly to address district and school 

issues including student behavior and expectations. Reviews progress, action steps, and 

the plan for each student. In our proposal, these meetings afford scrutiny of students. not 

yet formally engaged with an on-site counselor but perhaps needing to be so engaged. 

• SEBT (proposed, described in section 3.A.): With the additional proposed staff, this team 

would focus on professional development for counselors, with a component for input and 

feedback from Community Partners. 
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• The Social-Emotional Assets and Resiliency Scales. (SEARS) (proposed): SEARS is a 

strength-based assessment system designed to. measure positive social/emotional 

attributes. and skills (e.g., self-regulation, social and emotional knowledge and 

competence,. problem solving skills, empathy} of children .. This research-based, multi-

informant system includes teacher, parent, and child;. scales are intended to be used for 

screening, assessment,. and decision making;. intervention planning; intervention 

monitoring and evaluation; program evaluation; and research. 11 We would begin this 

assessment program in 2014-15 with testing third grade in Grant Year 1, third and fourth 

grades in Grant Year 2, and third, fourth, and fifth grades in Grant Year 3. 

• SWIS. (proposed):. The SWIS. Suite is a web-based info1mation system to collect, 

summarize, and use student behavior data for decision making. We successful1y use 

SWIS. in our middle and high schools to focus on students. with disruptive behavior, work 

with that group, re-focus, re-work, until the core group becomes ever smal1er while the 

others are integrated into groups that meet their specific needs (e.g., trauma or grief 

counseling). Currently our elementary schools use Power School to record al1 data for 

students because it links to the. Oregon Department of Education for reporting standards .. 

However, the SWIS Suite affords more features for tracking social-emotional issues on a 

child or school.. 

The. Project Management Team will continue to seek input and encourage 

communication through monthly meetings with our Community Partners, advisors, parents,. 

students, personnel,. and community members. Ensuring that these perspectives will continue. to 

be part of the. planning and implementation is possible through attention to project design, 

11 The University of Oregon "Strong Kids" program includes a good description of SEARS at 
http://strongkids.uoregon.edu/SEARS.html (Accessed April 7, 2014). 
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meeting projected timelines, and clearly designated staff responsibility. Information and 

outcomes from this project will be shared through regional, statewide, and professional 

networks. 

4. Quality of the. Project Evaluation . 

A. The extent. to which the methods of evaluationinclude the use of objective performance measures that are 
clearly related. to the intended outcomes of the project and. will produce quantitative and qualitative data to. the 
extent possible . . 

This. proposal will collect the following objective performance measures:. Attendance;. 

Referrals by grade; Referrals by school;. and Referrals from school to Community Partners. This 

data will be collected twice per month,. using SWIS Suite software. This information informs 

changing student incentives, expectations in class, training for supervisors, and overall school 

changes that we should consider.. This information also informs updating parents and how they 

can support student behavior. We expect to see the following outcomes: 

• Professional development leading to improved teacher/staff competency and confidence 

in identifying and addressing student needs when SEL and mental health training is. in 

place. 

• Coordinated and systematic continuum of counseling care. for students through school 

and community when ratio of students to mental health professionals is increased. 

• Solid linkages with Community Partners. (listed in Table 3) to support social, emotional, 

and physical needs. of students. when school mental health professionals are able to. make. 

appropriate referrals. 

• Ability to make referrals through the. year, not just during the school year, when. 

Counselor/Specialist is in place. 

• Improved the. school-based initiatives. to promote positive youth development through 

Rtl, SEL programs, and therapy curricula throughout the school year in grades 1, 3, & 5. 
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B. The extent to which the methods of evaluation will provide performance feedback and 
permit periodic assessment of progress toward achieving intended outcomes .. 

Our data-collection system is embedded in our district,. is ongoing, and will be enhanced 

significantly in the elementary schools with the introduction of the. SWIS Suite. Our Data Team 

meets every two weeks for immediate needs and monthly for more comprehensive assessment of 

our students. Data will be. reported to the. Project Management Team. 

Our management plan calls for the Project Management Team to meet (1) monthly with the 

disttict-wide SIT and (2) weekly with district-wide. SEBT. Each of those meetings affords 

opportunity for ongoing project evaluation and project modifications. 

In addition,. our management plan includes a component for feedback and review with 

Community Partners through the SEBT, and, critically and especially, with our Tribal partners 

through the Confederated T1ibe of Warm Springs. Community Counseling Center. 

The long-term intended outcome is to decrease the number of disciplinary refe1Tals in each 

of the four schools. Table. 6 illustrates our baseline. and our goal at the end of the three years. of 

this grant: 

Table 7: GPRA 2: The average number of referrals per school for disciplinary reasons .. 
at baseline (2012-2013) 

CURRENT 
% of GOAL rate. of 

Discipline discipline discipline 
referrals Students enrolled referrals referrals 

Buff 215 326 66 10% 
Metolius. 50 298. 17 10% 
Madras 65 418 16 10% 
Warm Springs 140 464 30 10% 
Total 470 1,506 28. 10% 

Table 8 outlines performance measures and data sources for each project objective. The 

Project Directors will review program implementation and progress, monitoring data quarterly, 

and program outcome data annually. A description of the data sources and a description of their 

use in program decision-making follow Table 8. 
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Table 8: Project Objectives,. Performance Measures,. and Data. Sources 
Objective Measure Data Source 

Increase the counseling Successful hiring of 2 FTE School Personnel 
services available to counselors, and 1 FfE Office 
students through Counselor/Specialist 
increased mental health 
and counseling services 
and related programs 
Coordinate a systematic Number of students. referred and SIT meeting notes;. 
continuum of mental- enrolled in counsel ing services Mental-health 
health care to promote by grade, gender, and ethnicity service. data 
positive student 
development and address 
problems as identified 

Increase the knowledge Number and percent of staff SIT meeting notes; 
and training for school completing professional Stakeholder focus 
personnel to recognize the development on (A) group; 
early signs of mental- implementing Steps to Respect Mental-health 
health needs of students. and Second Steps and (B) utilization data 

referring students. for counseling 
and mental health services; 
Number of staff implementing 
SEL curriculum 

Provide appropriate Counseling referral and Student-level data 
guidance curriculum, enrollment information 
activities,. and services 
based on the needs of the 
entire student population 
Ensure counseling Log of system barriers, solutions, Staff training 
services are an integral and system outcomes attendance records; 
component of each Stakeholder focus 
school's programs and an group; Professional 
essential link with the development 
community evaluation 
Increase the time. for Number of classrooms. teaching School master 
counselors to teach SEL SELcurriculum; Number of calendar;. Student-
curriculum to students. students. receiving SEL level data 
and to network with curriculum by school, grade, and 
community organizations race/ethnicity; By type of SEL 
and resources. program, the number of students. 

receiving counseling services by 
school, grade, and race/ethnicity 

Monthly Review 
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Project activity attendance logs. The Project Management Team record the date, event, and 

number of attendees for student activities and professional development sessions .. For the latter, 

staff members evaluate all professional development events. A master calendar summarizes the 

number of classrooms and frequency of SEL instruction. These data will help plan and monitor 

quality-of-program implementation. 

Office. Discipline Referral and Attendance Data. Each school collects. discipline refe1nl, 

suspensions (in-school and out-of-school), attendance, and expulsion data .. The. SEBT reviews 

this data weekly to identify school and classroom interventions, e.g., SEL instruction in conflict 

resolution,. increased supervision, or professional development in classroom management. At the 

individual student level, the project uses discipline referral data to identify at-risk or high-risk 

students who require project services, monitors their progress following enrollment in program 

services, and as a measure. of overall program effectiveness for identified student subgroups. 

SEBT meeting notes: Weekly SEBT meetings among program administrators, school 

counselors, and mental-health professionals to process student referrals, collaborate in student 

treatment planning,. and monitor student progress. The SEBT meetings also. identify and record 

systems barriers and recommendations for improved practice. 

Mental Health Referral Data. The project documents referrals, enrollment,. program 

services provided, and status at exit (treatment complete, moved, etc.) for students receiving 

mental health, school counselor, or behavior support services. This data will help in planning 

program implementation and ensure that services are allocated equitably across student 

subgroups. 

Annual Review 

School-wide Evaluation Tool (SET). The SET is a research-validated instrument designed 
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to (1) assess and evaluate the critical features of school-wide positive interventions and support 

across. an academic year and (2) identify strengths and challenges in implementation of the. key 

features of positive. behavior intervention systems (PBIS). At the initiation of the project and 

annually thereafter, the Project Directors. will use SET to monitor the progress and quality of 

PBIS implementation at each school. 

Oregon Assessment and Knowledge. Skills (OAKS). Oregon statewide testing and. 

accountability system for reading, writing, and math. Data are available by district, school, and 

student levels. This data is. used to. monitor progress toward academic outcomes for the project, 

school,. and individual students. 

Educational Effectiveness Survey (EES) . The. EES. survey, administered annually to parents. 

and teachers, identifies strengths and challenges related to. implementation of nine research-based 

characteristics of high-performing schools. EES data measures program outcomes related to. 

focused professional development, supportive learning environments, leadership, high-quality 

teaching, and collaboration. 

SEARS: See the description in section 3.B. SEARS will be used as a pre-test and a post-test 

to measure effectiveness. of our social-emotional interventions .. 

Stakeholder.focus groups. These groups gather data about the perspectives of key 

stakeholder groups. The focus-group protocol includes questions about the. perceived benefits, 

challenges,. and recommendations for program improvement. 
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Program Specific Assurances 

If you are submitting an electronic application, you must print out the form below, complete, and 
either upload all signed forms to the Other Attachments Form or fax it (along with the ED 424 
and other forms) to the Office of Safe and Healthy Students at (202) 245-7166 within 3 working 
days of submitting your electronic application. You must indicate your PR/Award number in the 
upper right comer of the form. 

As the duly authorized representative of the applicant, I certify that the applicant shall 
assure that: 

1. the funds made available for any fiscal year will be used to supplement, and not supplant, any 
other Federal, State, or local funds used for providing school-based counseling and mental 
health services to students; 

2. the applicant will appoint an advisory board composed ofinterested parties, including 
parents, teachers, school administrators, and counseling service providers, and community 
leaders to advise the local educational agency on the design and implementation of the 
counseling program; and 

3. Federal funds will be used to establish or expand mental health services by hiring qualified 
school counselors, school social workers, school psychologists, other qualified psychologists, 
or child and adolescent psychiatrists and these professionals will spend a majority of their 
time counseling students or in other activities directly related to the counseling process as 
outlined in the program statute. 

b)(6) 

:Pro (f cJ- Dw<..h'<-
Titte Signature of Authorized Certifyin~ ial 

~-~;~-+~CtvnJ-a: ~ Dt~ !:X:h -r '--/ - z5-1tf 
Applicant Organization Date Submitted 
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7123/13 Jefferson County School District 509-J Mail - Jefferson CountySD 509J (2053) Final 2013-2014 lndlrect Rate 

Unallowed. 

Mo\€ HR 
100 General 

2550 
650 Insurance and 

$-15,816.00 Accepted 
Director from 

Unallowable 
Fund Judgments Indirect to 

Unallowed. 

200 Special 410 Consumable Exclude SSB 
Re\€nue 1122 Supplies and $-28, 121.86 Accepted Funds from Direct 
Funds Materials Indirect. 

200 Special 410 Consumable Exclude SSB 
Re\€nue 1132 Supplies and $-7 4, 768.26 Accepted Funds from Direct 
Funds Materials Indirect. 

200 Special 
640 Dues and 

Exclude SSB 
Re\€nue 1122 

Fees 
$-14.00 Accepted Funds from Direct 

Funds Indirect. 

200 Special 
640 Dues and 

Exclude SSB 
Re\€nue 2410 

Fees 
$-330.89 Accepted Funds from Direct 

Funds Indirect. 

Your 2013-2014 Restricted Indirect Rate is: lndirect/(Unallowed + Direct)= Rate $1,231,859.90/($1, 116, 118.67 
+ $30,522,257.84) = 3.89% 
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BEST(ARE 
TREATMENT SIRVICIS 

541-475-6575 • Fax 541-475·6196 

125 SW C Street • Madras, OR 97741 

April 14, 2014 

Loretta McDaniel 
US Department of Education 
550 12th Street, SW, Room 1008 PCP 
Washington, DC 20202-6450 

Re: Jefferson County, Oregon, Elementary School Counseling Proposal 
"Multiple Methods for Positive Mental Health" 

Dear Ms. McDaniel: 

I am pleased to support, on behalf of BestCare Treatment Services, Jefferson 
County School District's application for a counseling grant for elementary schools. 
This grant will allow us to leverage increased mental health services for children 
at the elementary schools. 

BestCare Treatment Services is a private nonprofit. We have served our clients 
for 16 years and our headquarters is in Redmond (Jefferson County). We are the 
contracted behavioral health agency in the county, and our service include 
providing community mental health services with a special emphasis on 
child/family issues and developmental disabilities. We see anyone who requests 
and/or is referred to our agency. 

Jefferson County is the most culturally diverse county in Oregon, with substantial 
Native American and Latino populations. Our clientele mirrors this population and 
many of our staff speak Spanish; close to a third is Native American. 

The services we provide for children include: 
• Assessment/evaluation 
• Individual treatment/group counseling 
• WrapAround Services (Milwaukie WrapAround model) 
• Case management 
• Child psychiatry, including medication management 
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Page 2 - Letter of Support 

Currently we have over 100 children involved in behavioral health services at our 
agency, and there is a significant unmet need. This grant would help our 
community meet this need. Please fee free to contact me if you need more 
information. 
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JEFFERSON COUNTY 
66 S.E. "D" St., Suite A • Madras, Oregon 97741 
• Ph: (541) 475-2449 • FAX: (541) 475-4454 

April 14, 2014 

US Department of Education 
550 12th Street, SW, Room 1008 PCP 
Washington, DC 20202-6450 

Re: Jefferson County, Oregon, Elementary School Counseling Proposal 
"Multiple Methods for Positive Mental Health" 

Dear Ms. McDaniel: 

On behalf of Jefferson County, I am writing to support the application of Jefferson County 
School District 509-J for grant funds to enrich our children's mental and emotional health. 

Jefferson County is the Local Mental Health and Public Health Authority. Jefferson County 
through its Authority either provides or contracts for mental health and SUD services along 
with providing public health services and providing funding through contracts for Healthy 
Start Services for children. We are currently engaged in fully understanding our at-risk 
population, using the Harvard University Pathways to Children Ready for Kindergarten 
mapping tool. This tool helps us use research-based indicators to define our at-risk 
population. 

For example, a primary risk factor facing Jefferson County is the number of people living in 
poverty. One important indicator that is higher than state levels is the sad fact that 57% of 
Jefferson County incoming kindergartners needed intensive interventions (source: Oregon 
Department of Human Services 2012). 

This elementary school grant will boost the student/counselor ratio in three of our schools to 
meet the applicable statute. This grant will allow us to leverage increased mental health 
services for children at the elementary schools. More important, it will provide our school 
district with myriad tools to address the mental health needs of these children and expand its 
collaboration with other providers and Jefferson County. 

Thank you. 

:::re::ur: r: 
y a is, SW 

Jefferson County Behavioral Health and Health Advisor 
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April 14, 2014 

Loretta McDaniel 

"To 
provide enrichment activities and opportunities.for kids, especially those 
who need us most, to learn important skills, in a safe environment, that 

will enable them to reach their full potential." 

PO Box 571, Madras, OR 97741 • (541) 475-7028 • kidsclub@509j.net • 
www.jckidsclub.com 

US Department of Education 
550 1 i 11 Street, SW, Room 1008 PCP 
Washington,. DC 20202-6450 

Re: Jefferson County, Oregon, Elementary School Counseling Proposal 

Dear Ms. McDaniel: 

This letter is written in support of the application of Jefferson County School District 509-J for a mental 
health/counseling grant for our children. I know first-hand that we need this grant. I am the executive 
director for Kids Club of Jefferson County, and I see a lot of kids. 

Jefferson County is a Central Oregon rural community with an unemployment rate of 16.4% and a 
poverty level at 18%. Nearly three-fourths of school children qualify for free or reduced lunch. Kids Club 
serves nearly 550 school-age children annually .. Approximately 38% are Caucasian, 48% Latino, and 14%. 
are other ethnicities. Every day, our kids face the problems that attend the persistent poverty in Jefferson 
County, and many of them also face language barriers. Kids Club seeks to change that trajectory and 
create a platform for our kids' success. Kids Club provides a refuge from violence, abuse, neglect, drugs, 
and alcohol while remaining focused on positive. youth development in three core areas: character and 
citizenship, healthy lifestyles, and academic success. 

Our robust after-school program creates a strong academic success rate, promotes healthy kids, and helps 
kids build character and citizenship. The after-school program is. a partnership with the school district.. We. 
do a lot for these kids at Kids Club-help with homework, provide a nutritious meal, create good fun 
outdoors and indoors. The thing we don't do is counseling and mental health, and that's something these 
kids really need. 

The kids need the counseling to remain focused on positive youth development and academics. Our 
county needs this grant. This grant will allow us to leverage increased mental health services for children 
at the elementary schools. Please contact me at 541-475-7028 or kidsclub @509j.net if you need further 
information. 

Sincerely, 

JoeMcHaney 
Kids Club Executive Director 
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JEFFERSON County 
Services Provided: 

Migrant Seasonal 
Head Start 

Early Head Start 
Programs 

OCDC Administrative Office 
PO Box 2780 

9140 SW Pioneer Ct, Suite E 
Wilsonville. OR 97070 

tel 503.570.1110 
fax 503.682.9426 
www.ocdc.net 

JEFFERSON COUNTY 
659 NE A Street. Madras. OR 9774 1 

te l 541 475.6232 fax 541.475.4243 www.ocdc.net 

Loretta McDaniel 
S Department of Education 

550 12th Street, SW, Room 1008 PCP 
Washington, DC 20202-6450 

Re: Jefferson County, Oregon, Elementary School Counseling Proposal 
"Multiple Methods for Positive Mental Health" 

Dear Ms. McDaniel: 

On behalf of .he O regon C11ilci Dl;\ ..;lopm~"1l Co li ion (OCDC), thi !i. !ett1.;r is 
written in snpport of the application of Jefferson County School District 509-J for 
grant funds to enrich our children's mental and emotional health. 

OCDC's mis:-.ion is to improv-.. 1 ie liv'-s oi c 1ikl .. en ai I !at 1il ics hy pr0viJi11e 
1 •Y c1iilJ1 > d u lucntion, ·,, ·~, .i l<l advoc.1cy witr uni 1L.J 2.nd ::.up1> 1f v.., 

!'>CITic'-s to '-'•1h. 1 CJ family browth an<l comn n111ity , ..:ces<>. w.., :icclm iµii h onr 
1nission hy p:.irt11 'ring and co!bhor.ning with <> late ,111<l loc,il 'Lt-vice p11ffi k' rs an<l 
Ley s• .. 1 .. hold . .A.::.. u 

I11 Jctti.. rs ) rl COL 1 ty, OCDC improves the lives of children and families through 
the Migrant Seasonal Head Start program. We collaborate closely with Jefferson 
County Schools. 

As a partner in this grant, we represent the children who will an-ive in the schools 
needing those requested counseling services. This grant will allow us to leverage 
increased mental health services for children at the elementary schools. 

Thank you. 

S incere! ours 
(b)(6) 

ac · e rown 
Program Director 
Jefferson County 0.C.D.C. 

CULTIVATING OUR CHILDREN'S FUTURE CULTIVANDO EL FUTURO DE NUESTROS NINOS 

Partnering with Communities for the Gr8.fJ{{}ward # SZl ~)fr86~~do con Comunidades para el Crecimiento 
and Independence of Family Page e51 e lndependencia de la Familia 



Budget Narrative File(s) 

• Mandatory Budget Narrative Filename: § udg e t j u s tiificatio n jcsd509j . pdf 

Add Mandatory Budget Narrative Delete Mandatory Budget Narrativej View Mandatory Budget Narrative I 

To add more. Budget Narrative attachments, please use the attachment buttons below. 

Add Optional Budget Narrative Delete Op11onal Budget Narrattve 
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Budget Justification 
Jefferson County (Oregon) School District 509-J 

Multiple Methods for Positive Mental Health 

1. Personnel 
a. Counselor/Specialist: (to be hired) Appointment is 1.0 FTE position and is based on 

salary schedule for Jefferson County School District with a 3.6% salary increase built 
into each project year. 

b. Counselors: (to be. hired) Appointment is for 2.0 FTE positions and is. based on salary 
schedule for Jefferson County School District with a 3.6% salary increase built into each 
project year. 

The following represents a summary of the three-year proposed budget for personnel 
expenses: 

Year 1 Year2 Year3 Total 
$ 150,000 $ 154,500 $ 159,135 $ 463,635. 

2. Fringe Benefits 
The following represents a summary of the three-year proposed budget fringe benefits, which 
includes employer payroll tax, health and dental insurance, and 401 K match with a 2.2% 
annual increase: 

Yearl Year2 Year3 Total 
$ 154,080 $ 157,432 $ 160,874 $ 472,386 

3. Travel 
Mileage and other travel costs are based on travel expenses in Central Oregon, including the 
vast distances to airports in Oregon. 
a. Project Directors' Meeting: (Rosalynn Jaeger and Melinda Boyle) For Department of 

Education-sponsored workshop held in Washington D.C. for three years. Attendance 
brings enhanced knowledge of contract, contract compliance, and information shared. 
The costs are $2,500 per year/per person for a total of $15,000. The district will pay 
$2,500 for these costs. in Year 1, $5 ,000 in Year 2,. and $2,500 in Year 3. 

Cate2ory Amount 
Airfare from Redmond,. Oregon, to $ .800 
Washington D.C. @ $700. (RJT) and parking 
Hotel at $250 for 4 nights $ 1,000 
Per diem at $200 per day and misc. costs $ 700 
Total cost per year per person $ 2,500 

4. Equipment - No Costs 

5. Supplies 
The supplies include Social Emotional Testing (SEARS) $30,000;. therapy curriculum (Steps 
to Success and Second Steps) and counseling materials $27 ,000; and Assessment Software 
(SWIS) $2,500 to support and enhance the services for elementary students in Jefferson 

Jefferson County School District 509-Jpfil.~Jiltm.~~™Meling Program 
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Budget Justification 
Jefferson County (Oregon) School District 509-J 

Multiple Methods for Positive Mental Health 
County School District. The total SWIS assessment costs are $5,000 with the distiict 
covering half the SWIS expenses in 2014-15. 

Yearl Year2 Year3 Total 
$ 27,500 $ 15,500 $ 16,500 $ 59,500 

6. Contractual 
a. Professional Development: Includes the costs associated with providing training and 

professional development opportunities for the staff. Examples include training on the 
implementation of Steps to Respect and Second Steps and training on the referral process 
for students. for counseling and mental health services. The Counselors will also need 2 
days of training on the implementation of the new programs, followed up with walk­
throughs by the administrators and the Counselor/Specialist to monitor program 
implementation and to. make adjustments to the program as needed. The budget includes 
$10,000 for Year 1 with the district covering half the expenses, and $10,000 for Year 2. 
By Year 3, the professional development expenses will be incorporated into the annual 
training budget for the district. 

b. Mental Health Professional: The district plans to hire contracted behavioral health 
services through the only provider in the area. The costs are estimated at $45,000 per year 
for .75 FTE services in our elementary schools. Services will include child psychiatry, 
case management,. assessment /evaluation,. individual/group counseling, and wrap-around 
services. This. organization just received funding (included in the non-federal budget for 
$73,700 per year for 3 years) to place 1 social worker and 1 health counselor in our 
elementary schools 3 days per week. 

Yearl Year2 Year3 Total 
$ 50,000 $ 55,000 $ 45,000 $ 150,000 

7. Construction - No costs 

8. Other - No Costs 

9. Total Direct Costs 
The. following represents a summary of the three-year proposed budget for total direct costs:. 

Yearl Year2 Year3 Total 
$ 384,080 $ 384,932 $ 384,009 $ 1,153,021 

10. Total Indirect Costs 
The following represents the three-year proposed budget for total indirect costs based on a 
federal-approved indirect cost rate of 3.89%: 

Yearl Year2 Year3 Total 
$ 14,941 $ 14,974 $ 14,938 $ 44,853 

Jefferson County School District 509-Jpfil.~JiltflfOO~™Meling Program 
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Budget Justification 
Jefferson County (Oregon) School District 509-J 

Multiple Methods for Positive Mental Health 
11. Training Stipends- No costs 

12. Total Costs For Project 
Listed below is a summary of the three-year proposed budget for total project costs for U.S. 
Department of Education Funds. Non-federal funds include $241,100. The 3-year federal budget 
is $1,197,874. 

Project Year 1 Project Year 2 Project Year 3 Total 
$ 399,021 $ 399,906 $ 398,947 . $ 1,197,874 

Jefferson County School District 509-Jpfil.~JiltflfOO~™Meling Program 
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U.S. DEPARTMENT OF EDUCATION OMB. Number: 1894-0008 

BUDGET INFORMATION Expiration Date: 04/30/2014 

NON-CONSTRUCTION PROGRAMS 

Name of Institution/Organization Applicants requesting funding for only one year. should complete the column under 

IJef ferson County School District 509-J I 
"Project Year 1." Applicants requesting funding for multi-year grants should complete all 
applicable columns. Please read all instructions before completing form. 

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS 

Budget Project Year 1 Project Year 2 Project Year. 3 Project Year 4 Project Year 5 

Categories (a) (b) (c) (d) (e) 

1. Personnel I 150 , ooo . ool I 154 , 500 . ool I 159, 13s . ool 1 I 
2. Fringe Benefits I 154 , 080 . 001 1 157 , 432 . 0011 160 , 874 . 001 1 I 
3. Travel I 2 , 500 . 001 1 2 , 500 . oojl 2 , soo . oo j I I 
4. Equipment I I I 
5. Supplies I 21 , 500 . 001 1 15, 500 . ool I 16, SOO . ool 1 I 
6. Contractual I 50 , ooo . ool I 55, 000 . 0011 45, 000 . 001 1 I 
7. Construction I I I 
8. Other I I I 
9. Total Direct Costs . 

I 384 , 080 . 001 1 384 , 932 . 0011 384 ' 009 . 001 1 I !lines 1-8) 

10. Indirect Costs* I 14, 941. ool I 14 , 974 . 0011 14 , 938 . ool 1 I 
11. Training Stipends I I I 
12. Total Costs . 

I 399 , 021. ool I 399, 906 . ool i 398 , 947 . ool 1 I llines 9-11) 

*Indirect Cost Information (To Be Completed by Your Business Office): 

If you are requesting reimbursement for indirect costs on line 10, please answer the following questions: 

(1) Do you have an Indirect Cost Rate Agreement approved by the. Federal government? [8J Yes 0 No 

(2) If yes, please provide the following information: 

Period Covered by the Indirect Cost Rate Agreement From: !0110112013 I To: 106/30/2014 I (mm/dd/yyyy) 

Approving Federal agency: [8J ED D Other (please specify): I 
The Indirect Cost Rate is I 3 . 891 %. 

(3) For Restricted Rate Programs (check one) ··Are you using a restricted indirect cost rate that: 

D Is included in your approved Indirect Cost Rate Agreement? or, 0 Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is 

ED Form No. 524 
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I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

I I 

Total 
(f) 

4 63, 635 . oo l 

412 , 386 . oo l 

7, soo . oo l 

I 
s9, soo . oo l 

150, 000 . 001 

I 
I 

1, 153, 021 . oo l 

44 , 853 . 001 

I 
1, 197 , 874 . 001 

I 

O/o. 
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Name. of. Institution/Organization Applicants requesting funding for only one year 

Jefferson County School District 509- J should complete the column under "Project Year 
1." Applicants requesting funding for multi-year 
grants should complete all applicable columns. 
Please read all instructions before completing 
form. 

SECTION B - BUDGET SUMMARY 
NON-FEDERAL FUNDS 

Budget Categories Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 Total 
(a) (b) (c) (d) (e) (f) 

1. Personnel (b)(4) 

2. Fringe Benefits 

3. Travel 

4. Equipment 

5 . Supplies 

6. Contractual 

7. Construction 

8. Other 

9. Total Direct Costs 
!lines 1-81 

10. Indirect Costs 

11. Training Stipends 

12. Total Costs 
(lines 9-11} 

SECTION C - BUDGET NARRATIVE (see instructions) 

ED Form No. 524 

Tracking Ntunber:GRANTI 1636257 
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1. Project Director: 

Prefix: First Name: 

U.S. DEPARTMENT OF EDUCATION 
SUPPLEMENT AL INFORMATION 

FOR THE SF-424 

Middle. Name: Last Name: 

OMB Number: 1894-0007 
Expiration Date: 07/31/2014 

Suffix: 

ll.____"'""d' _ II.____ ____,ll.____Boylo __ 11 

Address: 

Street1: 14 45 SE Buff Street 

Street2: 
::=============================================~ 

City: !Madras 

County: 

:::::==========================================: 
State: loR: Oregon 

Zip Code: 197741-1595 

Country: lusA : UNITED. STATES 

Phone Number (give area code) 

1541- 475- 6192 

Email. Address: 

lmboyle@509j . net 

2. Novice Applicant: 

Fax Numbe~ (give area code) 

1541- 47 5 - 6856 

Are you a novice applicant as defined in the regulations in 34 CFR 75.225 (and included in the definitions page in the attached instructions)? 

D Yes D No ~ Not applicable to. this. program 

3. Human Subjects Research: 

a. Are any research activities involving human subjects planned at any time during the proposed project Period? 

D Yes ~ No 

b. Are ALL the research activities proposed designated to be exempt from the regulations? 

D Yes 

D No 

Provide Exemption(s) #: IL..-----------------------------------' 

Provide Assurance#, if available: 

c. If applicable, please attach your "Exempt Research" or "Nonexempt Research" narrative to this form as 
indicated in the definitions page in the attached instructions. 

Add Attachment 
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Key Project Personnel 
Jefferson County (Oregon) School District 509-J 

Multiple Methods for Positive Mental Health 
Personnel 

Martha Bewley. 
Chief Financial Officer, Jefferson County School District 

Melinda Boyle 
Curriculum &. Instruction Director, Jefferson County School District 
Project Director 

Seth Burke 
School Counselor,. Warm Springs K-8 Academy 

Ashlee Davis 
School Counselor, JCMS 

Glenna DeSouza 
Principal , Warm Springs K-8 Academy 

Deborah Hunt 
Principal , Madras Primary 

Rosalynn Jaeger 
Principal , Buff Intermediate School 
Project Director 

Craig Morgan 
Principal, Metolius. Elementary 

Kate Scheideman 
School Counselor, Metolius Elementary 

Brooke Thygeson 
School Counselor, Metolius Elementary School and Madras Primary 

Job Descriptions 

Counselor 
Counselor/Specialist 
Jefferson County Multi-Disciplinary Team (MDT) 

PR/Award# S215E140138 
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Martha Bewley 

Professional 01/13- Current Jefferson County School D istrict Madras 
experience Chief Financial Officer (01 /2011 - Current) 

Responsible for overseeing and directing all areas of financial management, budget, capital planning, 
cash management and investment, management reporting, accounting, purchasing, and risk 
management. 

10/06-01/13 Mountain View Hospital District Madras, OR 
Chief Financial Officer (01 /201 1- Current) 
Interim ChiefFinancial Officer (06/2010 - 01/2011) 

Director of Finance (02/2010 - 06/2010) 
Interim ChiefFinancial Officer (05/2009 - 08/2009) 

Controller (10/2006 - 02/2010) 

• 

• 
• 

Responsible for overseeing and directing all areas of financial management, reimbursement, budget, 
capital planning, cash management and investment, management reporting, accounting, revenue cycle, 
purchasing, materials management, insurance, patient financial services, patient access services, and 
health information management. 

Responsible for year-end audit, cost report and regulatory reporting requirements. 

Oversee the negotiation, compliance and audit of insurance and vendor contracts ensuring maximum 
benefit to the organization. 
Report financial results and recommend appropriate strategies to respond to economic trends and 
regulatory changes to achieve established financial objective to management, Finance Committee 
and Board of Directors. 
Ensure compliance with local, state and federal reporting requirements . 
Assess, complete and recommend changes to property, casualty and liability insurance program . 

Kf[)' Achievements: 

• D uring tenure as CFO reduced . AR days from 98 to 41 . 

Led the re-organization of the Finance departments to increase efficiencies, effectiveness and 
customer service. 

• Developed and implemented budget process with an engaged leadership team. 

• Established foundation for managers to understand department staten1ent, budgets and variance 
reporting. 

• Instrumental in the development and implementation of an automated Variance Reporting Tool for 
managers. 

• . Established contract database and engaged managers in developing process, policies and procedures to 
ensure compliance with external regulations. 

• Developed fixed assets management process and year-end procedures to ensure that equipment is properly 
received, tagged, counted and disposed of. 

• Completed audit with no deficiencies within 45 days from year-end close. 

• Successfully implemented complex payroll and time and attendance software. 

• Successfully implemented HealthSync (software systems implemented included: Accounts Payable, 
Fixed Assets, Projects, General Ledger and FRx Reporting). 

• Documented and implemented internal controls, policies and procedures to adhere to Sarbanes 
Oakley Act 

PR/Award#. S215E1 40138 
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Education 

Additional 
professional 
activities 

Languages 

03/06-10/06 Greer, Mahr & Associates, LLP Bend, OR 
Audit/Tax Associate 

• Responsible for the preparation of individual, partnership, co1poration, estate and multi-state returns. 

Active in all phases of the audit: risk analysis, development of audit programs and procedures, drafting of 
audit reports and GAAP financial statements, and effectively communicating findings to management. 

09/04-03/06 
Audit Associate 

Grant Thornton, LLP. OKC,OK 

• Responsible for training personnel and the supervision of multiple audits. Experience includes: audits of 
financial statements, physical inventories, and 10-Q review for publicly traded clients. 

• Active in all phases of the audit: risk analysis, development of audit programs and procedures, supervision 
of assistants, drafting of audit reports and GAAP fmancial statements, and effectively communicating 
findings to management. 

• Experience in banking industry, healthcare industry, oil and gas industry, governmental and not-for-profit 
agencies, 401 (k) and pension plans, manufacturing and insurance entities. 

11/03-09/04 
Accounts Receivable 

Myers E ngineering Corporation OKC,OK 

Responsible for meeting weekly invoicing goals, updating cash flow, creating revenue forecasts, creating 
break-even analysis and hourly breakdo'\vns for each client. Active in restructuring billing process and 
effective use of accounting software. 

11/99-8/02 Boys and Girls Club of Central Oregon Madras, OR 
Program Director 

• Responsible for budgeting, planning, managing and implementing programs. 

08/04-08/05 Oklahoma Christian University OKC,OK 
Master of Business Administration with an emphasis in Accounting 

• Summa Cum Laude Graduate 

• Cumulative GPA: 4.0 

08/02-08/04 Oklahoma Christian University 
BBA in Accounting 

• Cum Laude Graduate 

• Cumulative GP A: 3.56 

• Member of Delta Mu D elta 

Madras Aquatic Center Board Member (2011 - Current) 
Jefferson County ESD Board Member (2011 - 2013) 
My Future My Choice Facilitator (2009 - Current) 
Girls Scout Co-Leader (2009-2012) 
i\fadras Aquatic Center Budget Committee Member (2009-2011) 

Jefferson County Budget Committee Member (2007-2010) 

Speak, read & write English and Spanish fluently. 
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• /V\eLClll4 a possess tVi e 
i,ttt,ter-persoll\,Cll i,111,tetLf,gevue, 

-people sR.iJts, Cl V'vi;\ 

Yespectful cOV1A.1M.0111, se111,se 

.s.avvu to effecti.veLu 
tV'vSptre, probte""- solve, all\,.vl 

Leacl people towarcls 

L""-portal'l-t goats. 

- Dr. f<.eVLll\, Fe lei VIA.Cl II\, 

"She also has a great 

uvr,dtrstai-1-dtng of 
teaching avr,cf Learntvi,g, 

but what sets MeUnda 

apart from runny of our. 
other. cotleagues. is her 

abtLtty to Lead. '.' 
--Pat Ech£nas 

·overalL, MeLLi'l-tfo ·s success 

spvivcgs froVIA. !.1er 

i,ttt,teLltge111,ce, worR etl.1Lc, 
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Vier Leaclers!.1tp. slile. Cs weLL 

tf,~ecl crs Cl superVtsor ctV'vcl Cl. 

colleague". 

-- Kei.Hij ol.1 v.-soV'v 

superi,ttt,te""v!e""t 

OBTECTIVE: 

Experienced and innovative instructional leader seeking the opportunity to make a difference in the 
lives of children in a rewarding administrative position 

EDUCATION: 
Lewis & Clark College •June 2006 

o Continuing Administrators License 

Oregon School Personnel Association• June 2004 

o Human Resource Director Certification 

Lewis & Clark College • August 2002 

o Masters in Education 

Oregon State University • June 1982. 

o Bachelor of Science Business Education 

EXPERIENCE: 
Director of Curriculum & Instruction 

Jefferson County School District 509-J •July 2009 - Present 

o Teaching & Learning Support Team Leader 

• Instructional Coaches 

• Quality Teaching 

• District & School Improvement 

o New Teacher Induction & Mentoring Program 

• New Teacher Center 

• Mentoring Grant Title llA, 2012-2013 

o Systems of Accountability 

• Data Driven Decision Making 

• District & School Data Teams 

• Priority Standards & Common Formative Assessments 

• Effective Instruction 

• 100% Engagement of Students 

o Oregon Literacy Framework 

o Professional Development Coordinator 

o Curriculum Selection, Mapping, & Implementation 

o Collaborative Transition to Common Core Standards 

o Federal Programs Director, Title I, II, Ill, IV, VI 

o School Improvement Grant District Director 

o Family University 

o Extended Learning: Summer School, After School Tutoring 

o Teacher & Administrator Evaluation 

o Grant Writing 

o District Assessment Coordinator 

o Gift of Literacy, First Grade Celebration 
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orgavi,i.zaHoVI-, quati.t!:j of 
worlz, respovvsU:Ji.U.t!:j, sottol 

coV1A.VIA.OV\, sevvse olec[s[oV\,­
w.,a RLvi,g, stuolevi,tlteacVier 
evv..patl1t:J avvol ltiavvolLtvi,g 

covvfroV\,taHovvat sLtuatwvvs 
wttlti ease. she ts V1-0t 

afra[ol to vv..aRe ti-le rLght 
c{ec[sLovvs to beV\,eftt ti-le 

stuoleV\,ts eveV\, thougl1 sl1e 
l~vi,ows Lt V1A.tlf:j V\,Qt be 

popular wLtlti a Lt eVl-tmes. • 
--seal'\, GjaLtagher 

P1-{vi,ci.pal 

o Presenter 

• COSA, Principals Conference• October 2011 & 2012 

• COSA, Assessment Institute• August 2011 & 2012 

• The Turn Around: Our Road to Academic Success 

• An Academic Triathlon: The Race of a Lifetime 

Human Resource Director 

Jefferson County School District 509-J • July 2004 - June 2009 

o Management of Two Labor Agreements 

o Recruitment, Staffing, &. Hiring 

o Training & Professional Development 

o New Teacher Induction & Mentoring 

o Collaborative Evaluation Program Development: A Journey of Continuous Growth 

o Evaluation & Management of District Personnel 

o Labor Negotiations & Relations 

o Policy Awareness 

o Creation of Employee Handbook 

o Leave.Administration Including OFLA & FMLA 

o Workmen's Compensation 

o Transportation Department Director 

o Facilitator. of Supervisors Meetings 

o Problem Solving & Working in Collaboration with Administrative Team 

Assistant Principal 

Jefferson County School District 509-J • July 2002 - June 2004 

o Student Discipline & Attendance 

o Extended Learning: P.M. School & Summer School Administrator 

o Departments Administrator & Teacher Evaluator for: Alternative Education, 

Business, Foreign Language, Health.&. PE,. Music, Reading, and Technology 

o Student Handbook 

o Tit le VI I 

o Teen Parent Program 

o Guide Room Development & Implementation 

o Student Bonus Program 

o Adventure Course Program (Alpine Tower) 

o Student Information System School Administrator 

o Building Management 

Community Organizations and Activities: 

Jefferson County Rotary Club 
Member 2004-Present 
President 2009-2010 . 

Soroptimist International 
Member 1988-2004 
Albany President, 1989-1990 
Madras President, 1999-2001 

Professional Memberships: 
Oregon School Personnel Association 

American Association of School Personnel 

National Association of Secondary School Principals 

Confederation of Oregon School Administrators 

Association of School Curriculum Directors 
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Jefferson County Kids Club 
Board of Directors, 1999-Present 
Chair 2000-2001, Board of Governors 

Jefferson County Education. Council 
Member 2011-Present 



"MeLt111,dci : 1 j u.st tltiougltit 
\:)DU s ltioulcl ~V\,OW tltic,it cit 

our voLu111,tC1rl:j . .stc,iff 
V1A£etLV1-0 0111, weol~solCl l:j, 

VIAl·Ml:j po.stttve tl1[111,gs were 
.sa~ol about t)OU. People 

ctprirectcite l:jDur ope111,, 
supporttve citHtucle Clli\.cl cire 
wtl.Ltil\,fj to go t Vie e.Ktrci ""1.Le 

for 11ou beMuse tl-tel:j 
betteve l:jDU woutcl. clo tVie 
saVIAt for tV!eVi.1.. T"1C! 111,~ 

for bet111,g ltiere!" 
--s 1ticiro111, 1Srow111, 

MC!tlti TecicVier 
MC!olrC!.s H~gYi sclt\ool 

'She has prove1-1- to /ll.,()t 
01-1-Ly vue, but also the 

e1-1-t£re stude1-1-t body/ that 
she really does care about 
our success a1-1-a hopes we 
accomplish our drea/IU.5 • 
"'.Sht has l'Ul)t£vated mt to 
str£vt for what t bet£tvt £1-1-
al-1-d has realty bet£tvtd £n 

--1>1timtp v rnci 
stude111,t 

Macfra.s tttgYi S clt\ooL 

"'The trust and respect Mrs. 
FJ,oyLe has ear1-1-td £n our 
community shows her 

great ab£uty to worle with 
d£vtrst poputat£ons that 
characttr£zt our CtJU/11,ty. 

s he has provided 
Leadership and the. "sparle ~ 

to create and manage. 
prtjects and programs, to 
buttd teams of volunteers, 

to communicate 
tffectivtty-anti to do £t 
patiently ad qu£c/ety. 

-yod£ Eagan 
community Member 

Honors: 
Albany Junior First Citizen 

Albany Area Chamber of Commerce, 1994 

Woman of t he Year 

Soroptimist International of Albany, 1991 

Recent Professional Development: 

o The Leadership and Learning Center 

• Data-Driven Decision Making for Results 

• Common Formative Assessments 

• Priority Standards 

• Power Strategies/Effective Teaching 

• 90/90/90 Schools. Summit 

• Leadersh ip Coaching 

Community Service Award 

Albany Boys and Girls Club, 1998 

Boys and Girls Club of America 

Silver Medallion Award, 1992 

o Dr. Kevin Feldman, Adolescent Literacy & Engagement 

o Jo Robinson, Elementary Reading 

o Anita Archer,. Direct Instruction. 

o Charlotte Danielson, The Framework for Teacher Effectiveness 

o Richard Delorenzo, Reinventing Schools Coalition 

o Robert Marzano, Formative Assessment and Standards-Based Grading 

o New Teacher Center 

• Coaching & Observation & Setting Professional Goals 

o Coaching Leaders to Attain Student Success (Class) 

o Oregon Leadership Network Annual Conference 

o Common Core State Standards. 

o CORE leadership Summit 

o 6+1 Trait Writing for Administrators, & Teachers 

Supervisor Refer ences: 

Rick Molitor, Superintendent 

Jefferson County School District 509-J 

541-475-6192 

Kay Baker, Retired Superintendent 

Jefferson County School District 509-J 

503-622-2693 

Guy Fisher,. Former Superintendent 

Jefferson County School District 509-J 

907-644-1089 

Keith Johnson, Retired Superintendent 

Jefferson County School District 509-J 

503-704-8735 

Phil Riley, Retired Superintendent 

Jefferson County School District 509-J 

503-848-8150 
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1Cb)(6) SETH BURKE 
EDUCATION 
Masters of Science in Counseling, June 2011 
Oregon State University-Cascades, Bend, OR 

Bachelors of Science in English Communications, December 2004 
Corban University, Salem,. OR 

EXPERIENCE 

l(b)(6) 

School Counselor, September 2011-Present, Jefferson County Middle School, Madras, OR 

• Professional Development: Mean Girls Relational Aggression Training, Train the Trainer Bully 

Prevention, Kevin Feldman Engagement Strategies, PBIS Conference 

• Confer with administrators, students, faculty and parents on matters of student needs, interests, 

and discipline 

• Trained staff on Bully Prevention and school wide implementation 

• Counsel students on an individual and small group basis related to such problems as home and 

family relations, health and emotional adjustment 

• Regularly communicate with parents regarding academic, behavioral or social emotional concerns . 

• Performed home visits to communicate with families and offer assistance for any unmet needs 

• Active Member of SEL Steering Committee. 

• Facilitate Bullying Prevention team meetings with 8th grade students to help develop school wide 

recognition and develop skills 

• Organize and coordinate 504. meetings. with teachers, parents and student to. help better meet 

individual needs 

• Daily co-teach 6th. grade. At-Risk students using 2na Step Curriculum 

• Lead a Social Skills Workshop for 6 th grade boys 

Educational Assistant, October 2010 - June 2011, Elton Gregory Middle School, Redmond, OR 

• Worked cooperatively with SPED teacher and classroom teachers, assisting students individually 

and in group settings as part of inclusion model 

• Implemented social skills development and behavior modification programs to assists students 

achieve higher level of success 

Counseling Intern, October 2010-June 2011, Elton Gregory Middle School, Redmond, OR 

• Collaboratively worked alongside school counselor and administrative staff helping students 

achieve success in the four domains: academic, personal/social, career and community 

• Effectively communicated with teachers, students and parents to help resolve barriers in learning 

• Assisted in IEP, 504 and SST meetings, communicating relevant information on student 

development, potential learning barriers and behavioral issues 
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Seth Burke 
Counseling Intern -- continued 

• Counseled individual students regarding academic issues, truancy1 bullying and anxiety 

• Implemented Boys Council Curriculum, helping develop social skills for seventh grade boys group 

• Led an anger/behavior group for 6th grade boys supporting school wide PBIS model 

Counseling Intern, August-September 2010, Redmond High School, Redmond, OR 

• Developed skill using ESIS scheduling technology 

• Engaged in counseling students to increase personal growth and self-understanding 

• Provided counseling for personal issues related to home and family relations, emotional 

adjustment, and health-related matters 

Counseling Practicum, September-May 2010, Sisters High School, Sisters, OR 

• Assisted school counselor in teaching freshman career exploration class through CIS program 

• Ran credit checks for juniors and active member of SET team identifying students with needs for 

IEP or 504 

• Co-lead groups with LCSW professional at Sisters High School and Middle School for at-risk 

students 

• Provided individual counseling for students regarding career options and psychosocial issues 

Student Teaching, May-June 2009, Sisters High School, Sisters, OR 

• Developed lesson plans, established classroom management, and made curriculum modifications 

for students with IEP 

• Used technology and interactive classroom activities to educate students on child abuse, drugs and 

addiction, violence and hate crimes, and practical counseling skills 

REFERENCES (b)(6 ) 
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Resume 

Glenna Jean Desouza 
(b)(6) 

Education: 

2009-2012 

2001-2002 . 

1994-1996 

1978-1988 

Work Experience: 

George Fox University 

George Fox University 

Portland State University 

Western Oregon University 

• Jefferson County School District 509-J 
Supervisor: Rick Molitor 

Sweet Home School District 
. Supervisor: Don Schrader 

• Salem-Keizer School District 
Supervisor: Ruth Gelbrich 

• Brookings-Harbor School District 
Supervisor: Steve Swisher 

• Salem-Keizer School District 
Supervisor: Starla Thomas/Phyllis Guile 

• Cascade School District 
Supervisor: Ernie Teal 

Special Train ing: 
• Special Education 

Continuing Administrative License 

Initial Administrative. License 

Masters of Science/Special Education 

Bachelors of Science/Elementary Education 

Dates: Present 
Position: K-8 Planning Principal 

Dates: 2006-2013 
Position: K-6 Principal . 

Dates: 2004-2006 
Position: Special Education Administrator 

Dates: 2003-2004 
Position: Student Services Director 

Dates: 1997-2003 
Position: Regular Education Teacher/ 
Special Education Teacher/Literacy Leader 

Dates: 1989-1997 
Position: Regular Education Teacher/ 
Special Education Teacher 

• Endorsement: Students. who are emotionally challenged 
• Student Threat Assessment 
• Life Space Crisis. 
• Positive Behavior Intervention Support (PBIS) 
• Response To Intervention. (RTI) 
• Student Engagement Strategies 
• Administrative. Learning Walks 
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Summary 

Deborah Hunt 

Dedicated instructional leader with a proven background in improving student 
performance, extensive knowledge of Jefferson County curriculum, the common 
core state standards, and implementing effective teaching strategies. 

Core Qualifications 
• Ability to use data to make 

decisions 
.., Committed to increasing student 

achievement 
• Supportive leader 
"' Goal oriented 
• Encourage and support others 
• Forward thinking .. 

* Driven to always improve 
* High expectations for students, staff 

and self 
• Ability to monitor and adjust based 

on student needs 
"' Critical thinker 
* Organized 
* Deep knowledge of curriculum 

and instructional strategies 

Professional Experience 
08/2013 - present Madras Primary School - Madras, Oregon 

09/2009 - 6/2013 

Principal 
• Lead a student focused learning environment 
• Positive Behavior Support Implementation 
• Facilitate site council meeting 
• Support Student Intervention Teams 
• Lead data team meetings focusing on student achievement 
• Implement Behavior committee to track student behaviors and determine 

interventions 
• Support parents in increase student attendance through phone calls, 

letters, meetings and home visits 

Madras Primary School - Madras, Oregon 
Instructional Coach 

"' Provide instructional coaching to all teachers and assistants on 
district engagement strategies, reading instruction and mathematics. 

"' Organize and lead data team meetings where student achievement 
data is analyzed, goals set and instructional strategies identified 

• Organize and monitor student reading group placement and progress 
o1 Testing facilitator for DIBELS, and district math assessments\ 

Greate master schedule for both teaching staff and instructional support staff 
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• Participate in district teams such as the district math committee, 
district language arts committee, teaching and learning support, 
new teacher mentoring, and district data team meetings 

• Communicate reading progress and goals with parents and community 
by sharing information at parent conferences, family nights, on the 
data board, and in newsletters 

• Work with outside consultants to implement effective teaching strategies 
• Provide professional development on district adopted curriculum and 

the common core state standards 
• Present Jefferson County's journey of continuous improvement at 

COSA summer institute and the Fall Principals Conference 

02/2013 - 06/2013 After School Tutoring - Jefferson County School District - Madras, Oregon 
Administrator 

• Supervise teaching and assistant 
• staff Monitor student behaviors 

Meet with parents to share 
"' student success and challenges 
"' Coordinate with Family University and Kids Club to support both students 

and families 
"' Manage resources 
• Coach teaching staff on effective teaching strategies 
"' Monitor student progress through classroom walk throughs and data 

collection 

09/2003 - 06/2009 Madras Primary School - Madras, Oregon 
Classroom Teacher 

"' Taught first, second and a two/three blend of students with diverse 
backgrounds 

•Classroom teacher responsible for teaching 20 - 28 students reading, writing, 
math and content identified by Oregon as appropriate grade level standards 

• Maintain a positive learning environment where students feel safe, loved 
and can mature both academically and socially 

"' Used formative assessment data to plan instruction based on student 
understanding 

• Communicate with families on a regular basis to inform them of student 
progress and performance through phone calls, emails, and family nights 

• Participate in SIT meetings 
• Member of site council 

Education and Training 
2003 Eastern Oregon University - La Grande, Oregon, USA 

MAT: Teaching 
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Concordia University - Portland, Oregon, USA 
Initial Administrative Licensure 

George Fox University - Newberg,. Oregon, USA 

Reading Specialist 

Community Involvement 
"' VoJunteer religious education teacher for kindergarten through third grade 

children. Taught weekly lessons to students in preparation for sacraments 
!I! Volunteer work for Madras Swim Team including being a timer, assistant 

announcer, and working the concession stand 
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Rosalynn Jaeger 

Professional Experience: 
Principal , Buff Intermediate School 
20010- current 
Principal , Elizabeth Page Elementary 
School , 2005 -2010 
Assistant Administrator, Alternative 
Educat i on , 
2002-2004 
Student Service Coordinator , 
TurnAround School , 2002 
Middle School Teacher , TurnAround 
School , 2001 

Professional Activities: 
District Leadership 

Resume 

Kindergarten & 1st grade Teacher , Mt . 
Ver non Elementar y , 1999-2000 
Middle School Teacher , Hamlin Middle 
School, 
1989- 1999 
Mi ddle School Teacher , North Albany 
Middle School , 
1984-1989 

Spri ngf i eld Quality Educat i on Mode l , Central Member 

• Helped formulate a 5 year v i sion , p lan and goals for the district ' s 
continuous improvement mode l . 

State Action for Educati on Leadersh i p Pr oject 

• Recommended and participated in cultural competency and diversity traini ngs 
at the school , district and state level . 

Safety and Respect for All 

•. Addressed, listened to and responded to the diversity needs of our d istrict 
staff , students 

and community members. 
Gift of Literacy 

• Introduced Gift of Literacy to Jefferson County , Rotary and JCSD 

• Collaborate with Rotary Clubs to provide a literacy day for all first 
graders in the district . Our mission is that every child goes to college 
and rece ives a hard bound p i cture book of their very own . Focus on 
Springfield Education Day . 

District Committee Work 
Je f ferson County Schoo l District : 
Evaluation Committee , JCSD 
Math Committee , JCSD 
Math Steering Committee 201 0- 2011 
Oversight of the d i str i ct Counseling Team 
Prevention Task Force , Jefferson County , School Representative/Participant 
Springfield Public School District : 
Administrative Evaluation Tool , Development Member Literacy Leadership Team 
Interview and I nterrogation Techniques , participant Math Steering Committee 
Graduati on Requ i rement 
Elementary K-5 , Literacy Task. Force Member 
CIM/CAM District Committee Representative 
Language Arts Adoption 
K-5 Assessment 

School Leadership 
Staff development work focused on district - wide Effective Engagement Strategi es 
and instruction implementat i on at the i ntermedi a t e level at Buff Intermediate 
School. 
Leadi ng Eli zabeth Page Elementary School , of over 400 students and 50 employees 
Engage parents and community in sharing hopes , p l ans and a school vision of life 
long learn i ng for their ch i ldren ' s academi c p rogress 
Facilitated the i mplementation of a school- wide Response to I nstruct ion and a K­
S TITLE school wi de Literacy support model 
Used an effect ive solution-focused approach to resolve and mediate confl i cts and 
keep students at the heart of all decis i ons . 
Facilitated the grant writing and parent collaboration needed to support an art 
mural focused on our school vision for the enhancement of our bui lding and curb 
appeal . 
Managed a school wi de TITE I budget , i ncludi ng staffing al l ocati ons 
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JCSD , Bargaining Team 2011-12 

Instructional Leadership 
Provided school and district leadership i n implement i ng researched-based reading 
programs with strong i ntervent ion components , includi ng effective implementat ion 
of the RTI model . 
Led staff i n the systematic use of student performance data to identify 
academic , behavioral strengths and areas of i mprovement in order to make 
i nstructiona l decisions and adjustments . 
Developed yearly School Improvement Visions and TI TLE plans with collaboration 
from staff and parents . 
Supported teachi ng and learning practices that led to increased student 
performance as measured by the OSAT and d istrict tests . 
Trained teachers in the area of Math Probl em-solvi ng , Mt . Vernon Elementary 
Math Problem-solving , State Scoring 1999 & 2000 
Oregon Writing Project , U of o 
TAG Building Coordinator , Hamlin Middle School 
Oregon International Council , U of 0 

Supervision Experience: 
Staff Plan of Assistance Support 2010-2012 
District Leadership, Counselor's support 2010-201 4 
Used a diff e rentiated supervision model to promote and enhance teacher 
deve lopment . 
I mplement " Walk Th rough " to i mprove i nst ruction . 
Piloted d istrict ' s new evaluation model and provi ded i ns i ght for change and 
usefulness of the assessment tool 
Supervised and evaluated elementary , middle , and high school teachers , 
alternative , special and general educators 
Supervised and evaluated classifi ed staff in a ll settings 
Supervised a nd evaluated high school Service Learning volunteers 
Supervised and eva luated Fall Interns student teachers , Pacific University 
Mentor Supervision, Pacific University 
Peer Mento r, North Albany Middle Schoo l 
Te ache r Training , Supervi sion and Evaluation , U of 0 

Professional Development Involvement: 
Curriculum and Instruction: 
Effective instructional Strategy 
RTI. tra i n i ng. and i nservice. work 
Easy CBM training 
Test Security t raining 
Vocabulary and Instruction that Works , 
Anita Archer Differentiated Instruction 
Sheltered Instruction : GLAD Strategies fo r 
Teaching Below-grade level 
Reading and Writing Connection, Working 
with students from low income families . 
Readi ng. Standards. for. School. Administrators. 
Literacy Coaching . 
Mastery in Motion Reducing the Achievement 
Gap 
DIBELS assessment Interpretation & Training 
!TIP Training 

Staff and Professional Development: 

Behavioral/Social Skills: 
Bullying Prevention/Best Care team member 
Prevention Task Force district rep . 2010-12 
OLN Team, JCSD 
PBIS conference , training 
Diversity and Respect committee work 
Education for All , Diversity I Cultural 
Competency training Positive Behavior 
Support Team 
Decision Making Workshop 
Anger Management Training 
Touchstone Training 
Multiple Intelligences , course work 
Cooperative Learning Training 
Conflict Resolution skills 
A World of Difference : A Prejudice 
Reduction Pro ject Racism Free Zone Training 

Organi zed and led teams of t eachers to create the vision , programs and 
structures f or an elementary model with strong focus on collaboration and 
professional learning teams 
Supported staff development activities on i n -se rvice days on effective teaching 
strategies in reading , writing, math and PBS . 
Assisted teams to engage i n mentoring , coachi ng and re flection learni ng 
opportunities 

Student Management Systems: 
Promote a continuous growth model in both academic and behavioral areas 
Encouraged opportunities for students to develop , mai ntai n and celebrate pro­
social behaviors through staff dp~fA~~JIH §21~~otf~ining, men toring and teaching 
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models , and support systems f o r s t udents 

Professional Association Memberships 
National Association of Elementar y School Principals 
Confederation of Oregon School Administrators 
Springfield Administrative Association & Confidentials , secretary 

Interests : 
Biking, Golfing , Camping , . Gardening , Traveling , Weight Lifting 

Refer ences : 
Rick Molitor , Superintendent , Jefferson County , 541-475-6192 
Melinda Boyle , Curriculum Director , Jefferson. County ,. 541-475- 6192 
Nancy Golden , . Superintendent , Spr ingfield, Oregon 541-726-3201 
Sara Ticer , Elementar y Di recto r, Spri ngfi eld , Oregon 541- 726- 3254 

Contact Informat i on 
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CRAIG C. MORGAN 
(b)(6) 

CREDENTIALS:. 

Oregon Initial Administrator License 
Oregon Basic Teaching License 

Expires March 5, 2011 
Expires March 5, 2010 

EDUCATION: 

2006-2007 
1998-2000 
1981-1982 

1974-1978 

WORK EXPERIENCE: 

Lewis and Clark College, Initial Administrator's License 
Lewis and Clark College, MAT and Educational Administration 
Portland State University, Elementary Education and Basic 
Teaching License 
Grace College of the Bible, BA Bible and Christian Education 

JEFFERSON COUNTY SCHOOL DISTRICT 509J, MADRAS, OREGON 
2007-present Principal, Westside Elementary School, Madras OR 
2005-2007 Reading Coach, Buff Elementary School, Madras OR 
May, 2007 Filled in as Dean of Students at Jefferson County Middle School, 

1996-2005 

1998-2005 
1989-1996 

Madras, OR 
Second, Fourth, and Fifth Grade Teacher, Madras Elementary 
School, Madras OR 
Head Teacher, Madras Elementary School, Madras, OR 
Fifth and Sixth Grade Teacher, Buff and Jefferson Country Middle 
School, Madras, OR 

Summers 1990, 1991 Oregon Migrant Education Summer School Teacher, Grades 1-4 

CANBY ELEMENTARY SCHOOL DISTRICT 86,. CANBY, OREGON 
1986-1989 Sixth Grade Teacher, William Knight Elementary School, Canby, 

OR 

JEFFERSON COUNTY SCHOOL DISTRICT 509J, MADRAS, OREGON 
1985-1986 S.ixth Grade Teacher, Buff Elementary School, Madras, OR 
1982-1985 Third Grade Teacher, Warm Springs Elementary School, Warm 

Springs, OR 
Summers 1984, 1985 Oregon Migrant Summer School Teacher Grades 1-4 

TRADEWELLSTORESINCORPORATED,PORTLAND,OREGON 
1978-1981 Grocery Clerk, Third Man, and Assistant Manager, Prairie Market, 

Portland, OR 

Craig C. Mor~~§~~rseR~al 
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ADDITIONAL EDUCATION AND EXPERIENCE: 

Spanish (speak, read, and write at a functional level) 
COSA Principal 's Academy 
SIOP Training and Implementation at Westside Elementary 
Positive. Behavior Support Training and Implementation at Westside Elementary 
Data Based Decision Making Training and Implementation at Westside Elementary 
Systems of Accountability 
Partnering with the Tech Department to keep our school website updated 
District Evaluation Committee (Charlotte Danielson's model) 
Peer coaching/teaching 
DIBELS Distri ct Trainer 
Fidelity and targeted observations of certified and classified staff for Reading First 
Joint oversight and writing of Reading First Budget and K-3 Reading Action Plan 
Joint writing of Reading First reports for district and the Oregon Reading First Center 
Developed Cun-iculum, Supplemental, and Intervention Maps for K-3 teachers 
Facilitator of monthly Early Reading Team and Grade Level Team Meetings 
Institutes of Beginning Reading 
Direct Instruction 
Reading Coach Trainings 
Conso1tium on Reading Excellence Conference 
Student Study. and CORE team member 
Bruce Perry Conference on Child Trauma 
GLAD Training 
Si te Council facili tator for Madras and Buff Elementary 
School Wide Committee Facilitator for Madras and Buff Elementary. 
Judy Moody Writing Contest Runner Up 
Learning Styles 
Storyline 
Multiple Intelligences 
Bertie Kingore, TAG Workshop 
Kay Laws, TAG Workshop 
Cooperati ve Learning 
Fifth Grade. Transition Coordinator 
Native Americans and Perspectives in Education 
Building Technology Committee 
District Curriculum Committees (Language Arts, Math, Social Studies, Health) 
Fifth Grade. Sheltered Instruction Classroom 
Collage of Culture 
Cinco De Mayo Celebrations 
Pow-Wow's 
Personal Safety Classes 
Second Step Violence Prevention Cuniculum 
Initiated a Computer Keyboarding Class 
IRA Conferences 
Multicultural Awareness 
Love and Logic Institutes 
Authentic Assessment and other assessment and testing 
Looping Classrooms 
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COMMUNITY SERVICE 

Community Kitchen Volunteer 
Local Church: 

Church Board Chairman 
Sunday School Teacher 
Music Leader 
Camp Counselor 
Mentor to Camp Counselors 

Community/School Site Facility Committee 
AFS Volunteer 
Hosted AFS student from Finland for one year 

PROFESSIONAL ASSOCIATIONS 

National Association of Elementary School Principals 
Association for Supervision and Curriculum Development 

REFERENCES 

(b)(6) 

Craig C. Mor~~§itA'rn~rseR~S' 
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EDUCATION 

INTERNSHIP 
EXPERIENCE 

PROFESSIONAL 
DEVELOPMENT 

WORK 
EXPERIENCE 

KATE SCHEI DEMAN 

Oregon St ate University-Cascades, Bend, OR 
Master of Science in Counseling 
Concentrat ion: School Counseling 

[June 2014) 

Oregon State University, Corvallis, OR [September 2011-January 2012) 
Began work toward Master of Education (Ed.Ml 
Major: College Student Services Administration 

Pacific Lutheran University, Tacoma, WA 
Bachelor of Arts, cum laude 
Major: History Minor: Religion 

[May 2011) 

Richmond University, Rome, Italy [January 2009-May 2009) 

• Lived in Rome while attending classes on Italian language, history and politics. 

Severtson/Forest Student-Faculty Research Fellowship. [June 2010-May 2011) 
Historical research project with Dr. Beth Kraig, History Department Chair at Pacific Lutheran 
University. Compiled historical data, wrote a culminating paper, and present ed findings on the 
topic of: Religious Freedom in an Historical and Legal Context: An Analysis of the Mormon Church 
and Rajneeshpuram. 

Redmond High School, Redmond, OR [January 2013-June 2013) 
In a period of five months, I individually met with over 75. seniors to discuss readiness for 
graduation and post-secondary plans. I helped several seniors fill out college and scholarship 
applications, as well. as the FAFSA. Additionally, I. met individually with my 
caseload of 50 freshman to. discuss their high school. experience and performance so. far, and 
strategies for improvement, as necessary. 

Madras High School, Madras, OR [January 2013-March 2013) 
I t aught a. mental health unit in a sophomore health class, covering topics such as 
stress. management, personality types, and mental health disorders .. I. was responsible for. all 
curriculum development, classroom management, and assignment grading for the unit. 

Sage Elementary, Redmond, OR [March 2013-May 2013) 
Using Second Step curriculum, I taught guidance lessons to fou r fourth grade classes once a week. 

American School Counseling Associat ion, Member 
Oregon School Counseling Association, Member 
Tri-County Crisis Response Team, Member. 
PBIS (Positive Behavior Intervention Syst em) Conference (Redmond, OR), Attended 
Crisis Intervention Training (Bend, OR), Completed 
NYIT Multicultural Counseling Conference (New York City, NY), Attended 
ASIST (Applied Suicide Intervention Skills Training) (Prineville, OR), Completed 

Jefferson County School District 509-J, Madras, OR 
School Counselor 

• .5 FTE School Counselor at Metolius Elementary 
• 504 coordinator 

• Student Intervention Team Leader 

• Provide individual and s~t,.g,w~ifrn~e students 
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Jefferson County School District S09-J, Madras, OR 
Certified Substitute 

Jefferson County School District 509-J, Madras, OR 
Educational Assistant 

• Madras High School, ERC 

[May 2012-June 2013) 

(April 2012-June 2013) 

• Help special education students t hrough one-on-one educational support 

• Complete IEP paperwork for each special education student I assist 

Oregon State University Diversity Development, Corvallis, OR 
Administrative Coordinator 

• Organized campus events 
• Served as department represent ative at campus events 

• Supervised undergraduate student employees 

[September 2011-January 2012) 

• Managed basic office duties including filing, answering phones, scheduling, and supply ordering. 

Pacific Lutheran University Office of Admission, Tacoma, WA 
Voice of PLU Coordinator 

• Created weekly work schedules for callers 
• Supervised and evaluated callers 

• Lead trainings for new callers 

Pacific Lutheran University Office of Admission, Tacoma, WA 
Voice. of PLU Caller 

[January 2011-May 2011) 

[September 2009-December 2010] 

• Contacted prospective students to. provide informat ion about upcoming events, to see where they 
were in the application process, and answer any questions. 

Pacific Lutheran University Academic Assistance Center, Tacoma, WA 
History Tutor. 

[September 2010-May 2011] 

• Helped Pacific Lutheran University students better understand historical concepts t hrough 
individual tutoring sessions. 

Pacific Lutheran University Office of Admission, Tacoma, WA 
Admission Intern 

[June 2010-August 2010) 

• Provided information to prospective students and t heir families through providing tours and 
speaking with them over the phone, and performing basic office duties ... 

COMMUNITY Pierce County AIDS Foundation, Tacoma, WA [September-December 2008) 
SERVICE Volunteer 

• Prepared and delivered essential needs bags to people living wi t h HIV/AIDS 

CERTIFICATION First Aid/CPR, Expires 8/14/2015 
EpiPen, Expires 8/14/2014 
Restricted Substitute Teaching License, Teachers Standards and Practices Commission, Expires 5/14/2015 
Restricted Transitional School Counseling License, Teachers Standards and Practices Commission, Expires 
7/30/2016 

PROFESSIONAL Carla Stewart-Donaldson, PhD., OSU-Cascades Professor and Practicum Supervisor 
REFERENCES donaldsoncarla@gmail.com (208) 720-2520 

Craig Morgan, Principal, Metolius Elementary 
craigm@509j.net (541) 546-3104 

Sarah Braman-Smith, Principal, M adras High School 
sbramansmit h@509j.net (541) 475-7265 
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BROOKE JOHNSON-THYGESON 
rb)(6) I 
PROFESSIONAL SUMMARY 
Dynamic Elementary School Counselor with strong classroom management skills who 
is focused on building strong and supportive relationships with students, staff, 
and parents which I have demonstrated through 8+ years experience. 

SKILLS 
• Managing classroom for diverse 

populations 
• Strong collaborator 
• Experience with special-needs 

students 
• Teaching/tutoring 
• Tailoring curriculum plans 
• Positive learning environment 
• Critical thinking 
• Student-centered learning 
• Interpersonal skills 
• Creative learning strategies 
• Student motivation 

WORK HISTORY 

• Suicide prevention training (ASIST) 
• Crisis Response Team Training 20 11 

and 20 14 
• National Certified Counselor (NCC) 
• First Aid certification 
• Culturally-sensitive 
• Experience with homeless 

populations 
• Reliable 
• Solution-focused counseling 
• Grief counseling 
• Organized 

School Counselor 08/ 2012 to. Current 
Madras Primary and Buff Intermediate - Madras. OR. 
Half time counselor at Madras Primary and half time at Buff Intermediate. Over 700 
children at both schools. Provide small group counseling, individual counseling, and 
classroom lessons about various topics throughout the year. Curriculum includes Talk 
about Touching Curriculum, Steps to Respect, and Kelso Choices, and Various Career 
Counseling Curriculum. Work closely with teachers, administrators, and parents to meet 
the academic/behavior/social needs of all students. Have been on MDT (Multi­
Disciplinary Team). Continually coordinate with outside agencies about students who 
need mental health services. 504 coordinator and SIT (Student Intervention Team) 
facilitator. Co-leader of Eagle Eyes on the Playground which is a leadership program 
for 2nd grade students at Madras Primary. Started a Lunch Buddy Program at Buff and 
Madras Primary 20 13-2014 school year. Currently mentoring a OSU graduate student 
currently working at Metolius Elementary. 20 12-2013 school year mentored a OSU 
Counseling Graduate Student who was at both Madras Primary and Buff 
Intermediate. 

School Counselor 08/2011 to 06/ 2012 
Madras Primary and Metolius. Elementary School - Madras .. OR 
Half time counselor at Madras Primary and half time at Metolius Elementary. Over 600 
children at both schools. Provide small group counseling, ind ividual counseling, and 
classroom lessons about various topics throughout the year. Curriculum includes Talk 
about Touching Curriculum. Steps to Respect, and Kelso Choices, and Various Career 
Counseling Curriculum. Work closely with teachers, administrators, and parents to meet 
the academic/behavior/social needs of all students. Continually coordinate with 
outside agencies about students who need mental health services. 504 coordinator 
and SIT (Student Intervention Team) facilitator. 

School Counselor 08/2008. to 06/201 1 
John Wetten Elementary School - Gladstone. OR. 
Full Time Counselor a t John Wetten Elementary School for '08-'09, 5 hours weekly a t 
Gladstone Center for Children and Families and John Wetten '09-' l 0 School year. ' 10-
' 11 School year fu ll time a t John Wetten. Worked with 850 students K-5th g rade . 
Provided small group counseling, individual counseling, and classroom lessons. Weekly 
use of Talking about Touching Curriculum, Steps to Respect, and Ke/so's Choices. 
Coordinate with outside agencies, 504 coordinator and PBS co-team leader. 
Coordinator of the TATpW,.QffiJ~s~~E'114b1 M{orked closelv with teachers. administrators. 
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and parents to meet the academic/behavioral/social needs o f all students. During the 
2010-201 1 school year I implemented Student Conflict Managers who mediate small 
problems amongst the younger students. Assisted with the Lunch Buddy Program all 
three years . 

EDUCATION 
Bachelor of Science: School of Architecture and Applied Art. with a minor in Journalism. 

2003 
University of Oregon - Eugene, OR 
Graduated with a 3.0 GPA in School of Architecture and Applied Art. Relevant classes: 
Studio Lighting, Advanced Photography, Principals in Advertising, Multimedia, 
Advanced Drawing, Visual Communication, Large Format Photography, and Screen 
Printing. 

Master of Science: School Counseling 2005 
Oregon State University - Corvallis, OR. 
Graduated with. a 3.9 GPA .. K-12 certified. Relevant classes include: Individual. 
counseling, Group Counseling, Career Development, Measurement/ Assessment, 
Play I Art therapy, Ethical and confidentiality issues. 

REFERENCES 
(b)(6) 
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TITLE~ 

REQUIREMENTS: 

EDUCATION: 

LENGTH OF 
WORK VEAR: 

EVALUATION: 

GENERAL JOB 
DESCRIPTION: 

The Jefferson County School District 509-l 
JOB DESCRIPTION 

Counselor 

• Holds an appropriate license from the REPORTS TO: School Principal 
Oregon Teachers Standards and Practices. 

• Thorough knowledge of the 
Comprehensive Guidance and Counseling 
Framework 

• Ability to work effectively as part of a team 
or independently with staff, students, and 
parents 

• Excellent oral and written communications 
skills with the ability to speak effectively to 
large and small groups 

Master's Degree FLSA Status: Non-Exempt 

School Calendar 

Performance of this job will be evaluated annually in accordance with the Jefferson County School District 
policies and procedures. 

Provides and promotes a comprehensive, developmental program of guidance and counseling to assist 
students in the areas of academic achievement, career decision making, personal-social growth and 
community contribution. Acts as a consultant, in this regard to school staff, parents, and community 
members. Upholds the highest standards of honesty, integrity, and confidentiality and to advocate for 
students, taking a leadership role with colleagues. 

ESSENTIAL JOB RESPONSIBILITIES (Not Necessary limited To) 

TASK 
The competent counselor will: 
1. Provide counseling services 

1.1 Conduct timely individual counseling sessions as requested by students, staff, or parents towards social and 
emotional growth 

1.2 Provide group counseling options for designated students towards social and emotional growth 

1.3 Facilitate communications between student, parent, and staff 

1.4 Cla rify goals and move toward appropriate solutions 

1.5 Monitor and evaluate to assure agreements are met 

1.6 Provide immediate counseling for students in crisis 

1.7 Proactively provide information to families about the counseling program and about individual students 
through a variety of means. 

1.8 Continually seek ways to improve the counseling program and make changes as needed in response to 
student, parent, or teacher input. 

1.9 Implement guidance/social emotional learning curriculum through delivery of classroom lessons and 
infusion in content areas for all students 

2.. Provide individual/special services 

2.1 Provide counseling services for handicapped students 

2.2 Communicate with school and community resources as an advocate for students with special needs. 

2.3 Refer students/parents with special needs to appropriate agencies 

2.4 Inform special need students of alternative sources of education and services 

2.5 Schedule regular classroom guidance sessions as appropriate 

2.6 Design and participate in orientation activities, especially at the transition levels, and for students 
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I 

I 

transferring into the District 

2.7 Administer and interpret a variety of assessment instruments 

2.8 Participate in. and facilitate the. student services. intervention team process 

2.9 Serves as 504 team coordinator 

3. Provide appropriate scheduling information 

3.1 Demonstrate an. awareness of curriculum offerings sufficient to assist students. in attaining graduation 
requirements 

3.2 Assess student schedules and provide appropriate guidance to insure the attainment of individual student 
goals and needs 

3.3 Assist in the enrollment, forecasting, and registration process for middle and high school students. 

4. Provide college and career guidance 

4.1 Make students aware of career/job opportunities, their characteristics, their requirements, and necessary 
college and career planning 

4.2 Assist students to develop habits, attitudes, and skills. for successful job acquisition and job retention 

4.3 Assist students/parents in achieving financial assistance for career/education opportunities 

5. Perform other related duties as assigned 

5.1 Perform duties in accordance with District Policies and Procedures 

5.2 Assist in the enforcement of School District rules and policies 

5.3 Assume a share of the responsibility for non-classroom student activities within the assigned work day 

5.4 Adheres to ethical practices of state and national counseling associations 

6. Maintain an ongoing personal program of professional growth and development 

6.1 Develop and implement annually an approved plan for professional growth and development 

6.2 Identify and request to attend professional workshop activities intended to increate the teacher's 
instructional effectiveness 

6.3 Participate in. District sponsored in-service offering appropriate to assignment. 

7. Regular attendance is an essential function of this position 

PHYSICAL DEMANDS {Not Necessary Limited To) 

> "' 
> 

+;; QI iii QI c E :::s 
QI c 0 Q. 

TASK :::s .... QI :::s E a QI .::: c 
QI E 0 '.J 111 

)( ... 0 c w --= VI 0 u 

LIFTING 

1. Approximately 20 lbs. x 
2. Approximately 20 lbs. repeatedly x 
3. Approximately 40 lbs. x 
4. Approximately 60 lbs. or more X. 

PUSHING 

5. Up to 40 lbs. x 
6. About 40 lbs. repeatedly x 
7. About 60 lbs. or more x 

I OTHER 

8. Bend, stretch, twist and/or reach 
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9. Using finger dexterity x 
10. Sitting position for a prolonged period of time x 
11. Viewing CRT or other monitoring device for a prolonged period x 
12. Standing for a prolonged period x 
13. Listening closely - requiring fine auditory acuity x 

NOTE: This is not necessarily an exhaustive or all-inclusive list of responsibilities, skills, duties, requirements, efforts, functions or 
working conditions associated with the job. This job description is not a contract of employment or a promise or guarantee of any 
specific terms or conditions of employment. The school district may add to, modify or delete any aspect of this job (or the position 
itself) at any time as it deems advisable. 

I have read and understand this job description and attest to my ability to perform the essential functions of the position: 

Employee Signature Date 

Discrimination in The Jefferson County School District 509-J is prohibited under Title VII of the Civil Rights Act of 1964. 
Recognizing its legal, as well as social obligation to make equal employment opportunity a reality, the Jefferson County School 
District hires and promotes without regard to race, color, gender, national origin, religion, sexual orientation, age, or mental or 
physical handicap unrelated to job performance. 

Reviewed May 2012. 
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TITLE: 

REQUIREMENTS: 

EDUCATION: 

LENGTH OF. 
WORK YEAR: 

EVALUATION:. 

GENERAL JOB 
DESCRIPTION: 

The Jefferson County School District 509-J 
JOB DESCRIPTION 

Counselor Specialist 

• Holds an administrative license from the REPORTS TO: Director of Curriculum & Instruction 
Oregon Teachers. Standards and Practices. Superintendent 

• Thorough knowledge of the . 
Comprehensive Guidance and Counseling 
Framework 

• Three years of administrative experience . 

• Ability to work effectively as a team leader 
or independently with staff, students, and 
parents 

• Excellent oral and written communications 
skills. w ith the ability to speak effectively to 
large and small groups 

Master's Degree FLSA Status: Exempt 

12 Month 

Performance of this job will be evaluated annually in accordance. with the. Jefferson County School. District 
policies and procedures. 

Provides and promotes a comprehensive, developmental program of guidance and counseling to assist 
students in the areas of academic achievement, career decision making, personal-social growth and 
community contribution ... Acts as a consultant,. in this regard to school staff,. parents, and community 
members. Upholds the highest standards of honesty, integrity, and confidentiality and to advocate for 
students, taking a leadership role with colleagues. 

ESSENTIAL JOB RESPONSIBILITIES (Not Necessary Limited To) 

TASK 
The competent counselor will: 

1. Counseling Support 

1.1 Directs the operation and management of student support programs in compliance with federal and state 
laws, regulations, and district policy including all activities that directly affect students, staff and patrons of 
the programs by administrative planning, training, direction and philosophy. 

1.2 Evaluates all student support staff through personal contacts and observations in order to maintain and/or 
improve the quality of counseling and managements skills in keeping with district goals, objectives, 
philosophy; coordinates findings with the human resource department. 

1.3 Ensure mental-health services are an integral component of each school's programs and an essential link 
with the community. 

1.4 Provide appropriate guidance curriculum, activities, and services based on the needs of the entire student 
population. 

1.5 Surveys the District's needs for Student Support programs and prepares reports, proposals, and 
recommendations to obtain approva l and/or external funding. 

1.6 Directs the. evaluation of the effectiveness of Student Support programs and prepares reports on 
program results jointly with planning and assessment staffs. 

1.7 Manages contracts with external agencies for Student Supports. 

1.8 Proactively provide information to families about the counseling program and about individual students 
through a variety of means. 

1.9 Continually seek ways to improve the counseling program and make changes as needed in response to 
student, parent, or teacher input. 

1.10 Identify and schedule professional development needs of the counselors. Provide annual professional 
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development to counselors. on. social emotional learning curriculum delivery. 

1.11 Provides guidance and leadership to coordinators and specialists in planning programs to meet a variety of 
student needs, and reviews such plans to ensure conformance with state, federa l, and local regulations. 

1.12 Prepares long-and short-range goals and strategies for Student Support and coordinates plans 
with school and District administrators. 

1.13 Provide training for school personnel to recognize early signs of mental -health needs of students. 

1.14 Research utility of animal-assisted/horticulture therapy for Warm Springs American Indian students. 

2. Develop and Foster Key Relationships 

2.1 Establishes and maintains cooperative relationships with community agencies and organizations, and 
explores ways and means of using community and school resources to provide support o students and 
families. 

2.2 Acts as liaison to communicate and coordinate activities with groups interfacing with the Student 
Support Department. 

2.3 Coordinate systematic continuum of mental-health care to promote positive youth development and 
address problems as identified. 

2.4 Communicate with school and community resources as an advocate for students. Refer students/parents 
to appropriate agencies for services. 

2.5 Work with community Multi-Disciplinary Team to provide wrap around support services for students. 

2.6 Coordinate monthly project team meetings. 

2.7 Design and participate in orientation activities, especially at the transition levels, and for students 
transferring into the. District 

2.8 Participate in and oversee the student services. intervention team process 

2.9. Increase. the. mental-health services available to. students. through increased counseling services. and related 
programs. 

2.10 Facilitate the social-emotional. behavior team (SEBT) weekly meetings. 

3. Oversee Assessments & Evaluation of Student Support Services 

3.1 Oversee and interpret a variety of assessment instruments Assess student schedu les and provide 
appropriate guidance to insure the attainment of individual student goals and needs. Including the 
administration of the Social-Emotional Assets and Resiliency Scales (SEARS)! 

3.2 Annual evaluate the success of the Social Emotional Behavior Team, and adjust programs as needed. 

4.. Provide college and career guidance 

4.l Ensure counselors and schools make. students aware of career/job opportunities, their characteristics, their 
requirements, and necessary college and career planning. 

4.2. Ensure counselors assist students to develop habits, attitudes, and skills for successful job acquisition and 
job retention. 

4.3. Ensure counselors assist students/parents in achieving financial assistance. for career/education 
opportunities. 

5. Perform other related duties as assigned 

5.1 Perform duties in accordance with District Policies and Procedures. 

5.2 Assist in the enforcement of School District rules and policies. 

5.3 Adheres to ethical practices of state and national counseling associations 

6. Maintain an ongoing personal program of professional growth and development 

6.1 Develop and implement annually an approved plan for professional growth and development 

6.2 Identify and request to attend professional workshop activities intended to increate the administrator's I 
effectiveness 

6.3 Participate in District sponsored in-service offering appropriate to assignment. 

7. Regular attendance is an essential function of this position 
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PHYSICAL DEMANDS (Not Necessary Limited To) 

> "' 
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I LIFTING 

1. Approximately 20 lbs. x 
2. Approximately 20 lbs. repeatedly x 
3. Approximately 40 lbs. x 
4. Approximately 60 lbs. or more x 

I PUSHING 

5. Up to 40 lbs. x 
6. About 40 lbs. repeatedly x 
7. About 60 lbs. or more x 

I OTHER 

8. Bend, stretch, twist and/or reach x 
9. Using finger dexterity x 
10. Sitting position for a prolonged period of t ime x 
11. Viewing CRT or other monitoring device for a prolonged period x 
12. Standing for a prolonged period x 
13. Listening closely - requiring fine auditory acuity x 

NOTE: This is not necessarily an exhaustive or all-inclusive list of responsibilities, skills, duties, requirements, efforts, functions or 
working conditions associated with the job. Th is job description is not a contract of employment or a promise or guarantee of any 
specific terms or conditions of employment. The school district may add to, modify or delete any aspect of this job (or t he position 
itself) at any time as it deems advisable. 

I have read and understand this job description and attest to my ability t o perform the essential functions of t he position: 

Employee Signat ure Date 

Discrimination in The Jefferson County School District 509-J is prohibited under Title VII of the Civil Rights Act of 1964. 
Recognizing its legal, as well as social obligation to make equal employment opportunity a reality, the Jefferson County School 
District hires and promotes without regard to race, color, gender, national origin, religion, sexual orientation, age, or mental or 
physical handicap unrelated to job performance. 

Reviewed April 2013 
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Jefferson County Multi-Disciplinary Team (MDT) 

Protocol 

General Premises 

The primary purpose of the team shall be to provide an ongoing forum in which member 
agencies can coordinate. case development from investigation to prosecution,. and victim 
services. The team shall also be used for the dissemination of information and 
presentation of training materials. 

The team will consist of representative personnel from: 

1. Jefferson County District Attorney's Office; 
2. Jefferson County Juvenile Deprutment 
3. Jefferson County Mental Health (Best Care); 
4. Jefferson County Sheriffs Office; 
5. Madras Police Department; 
6. Oregon State Police; 
7. State offices for Services to Children and Families; 
8. Jefferson County Victim Advocate;. 
9. Jefferson County Community Corrections; 
10. Jefferson County School District; 
11. Jefferson County Health Department; 
12. Culver Police Department; 
13. County Appointed Special Advocate; 
14. Adult and Family Services; 
15. Central Oregon Battering and Rape Alliance (COBRA) 
16. Culver School District 
17. Mandatory Medical Professional (Pending. Currently Jefferson County District 

Attorney and the DHS Branch Manager are working with the local hospital, Mt. 
View Hospital on a plan) 

Team Member Roles. 

The designated representative from each agency will act as. a liaison between the team 
and their co-workers such that information is both provided to and learned from the 
team. Each person's role as a team member is based on his or her specific discipline 
training and expe1tise. 
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