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Application for Federal. Assistance SF-424 

• 1. Type of Submission: • 2. Type of Application: · If Revision, select appropriate letter(s): 

0 Preapplication ~New I 

~Application O Continuation • Other (Specify): 

0 Changed/Corrected Application 0 Revision I 

• 3 .. Date Received: 4. Applicant Identifier: 

104/2212014 I I 

5a. Federal Entity Identifier: 5b. Federal Award Identifier: 

I I I 

State Use Only: 

6. Date Received by State: I I 17. State Application Identifier: I 

8. APPLICANT INFORMATION: 

•a. Legal Name: lcastro Valley Unified School District 

• b .. Employer/Taxpayer Identification Number (EIN/TIN): • c. Organizational DUNS: 

194-1694282 I los4 5192060000 I 
d .. Address: 

• Street1 : 14400 Alma Avenue 

Street2: I 

•City: lcastro Valley I 
County/Parish: I I 

· State: I CA : Califo r n ia 

Province: I I 
•Country: 

I USA : UNITED STATES 

• Zip I Postal Code: 19454 6-0000 I 
e. Organizational Unit: 

Department Name: Division Name: 

I I I 

f. Name and contact information of person to be contacted on matters involving this application: 

Prefix: lor . I 
Middle Name: 

I 

•Last Name: !shah 

Suffix: 
I I 

Title: IDirector of Student Services 

Organizational Affiliation: 

I 

•Telephone Number: ls10-537-3ooo xl2 57 

• Email: l tshah@c v . kl2 . ca . us 

• First Name: Irony 

I 

I Fax Number: I 

PR/Award# S215E140031 
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Application for Federal Assistance SF-424 

* 9. Type of Applicant 1: Select Applicant Type: 

IG: Independent School Dis trict 

Type of Applicant 2: Select Applicant Type: 

Type of Applicant 3: Select Applicant Type: 

* Other. (specify): 

I 
* 10. Name of Federal Agency: 

lu .s. Department o f Education 

11 . Catalog of Federal Domestic Assistance Number: 

184 . 215 I 
CFDA Title: 

IFund f or. the. Improvement. o f Education 

* 12. Funding Opportunity Number: 

IED- GRANTS-031214 - 001 I 
*Title: 

Office. o f Elementary. and Secondary. Education (OESE) :. Elementary. and Secondary. School. Counseling. 
(ESSC) Program CFDA Number. 84 . 215E 

13. Competition Identification Number: 

184- 215E2014- l I 
Title: 

14. Areas Affected by Project (Cities, Counties, States, etc.): 

I Add Attachment I Delete Attachment 

* 15. Descriptive Title of Applicant's Project: 

Castro Valley Elementa r y School Counseling Pr ogram 

Attach. supporting documents as specified in agency instructions. 

Add Attachments J , Delete Attachments ] '· View Attachments I 

PR/Award# S215E 140031 

Pagee4 

I View Attachment 

I 

I 

I 

I 

I 

I 

Tracking Number:GRANTI 1634469 Funding Oppor tunity Number:ED-GRANTS-031214-001 Received Date:2014-04-22Tl2:06:5 l -04:00 



Application for. Federal Assistance. SF-424 

16. Congressional Districts Of: 

• a. Applicant icA- 01 5 I • b. Program/Project icA- 015 I 
Attach an additional list of Program/Project Congressional Districts if needed. 

I I Add Attachment I r Delete Attachment I View Altachrnent I 
17, Proposed Project: 

• a. Start Date: !1010112 014 I • b. End Date: 109/3 0/20 171 

18. Estimated Funding ($): 

•a. Federal 
I 399 , 256 . ooi 

• b. Applicant 
I o . ool 

* c. State o . ooi 

• d. Local o . ooi 

• e. Other o . ooi 

• f. Program Income o . ool 

'g.TOTAL 399 , 256 . ooi 

* 19. ls Application Subject to Review By State Under Executive Order 12372 Process? 

~ a. This application was made available to the State under the Executive Order 12372 Process for review on I 04/29/2014 I· 
D b. Program is subject to E.O. 12372 but has not been selected by the State for review. 

D c. Program is not covered by E.O. 12372. 

• 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.) 

o ves ~ No 

If "Yes", provide explanation and attach 

I I Add Attachment I Delete Attachment I View Attachment I 
21 . *By s igning this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances•* and agree to 
comply with any resulting terms i f I acc·ept an award. I am aware that any false, fictitious, or fraudulent statements or claims may 
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001) 

~*' I AGREE 

•• The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency 
specific. instructions. 

Authorized Representative: 

Prefix: IMr . I 
Middle Name: I 
•Last Name: !Negri 

Suffix: I I 
* Title: !superintendent 

•Telephone Number: 1510- 537-3000 xl211 

• Email: ljnegri @cv . k12 . ca . us 

• Signature. of. Authorized. Representative: Irony Shah 

* First Name: IJim 
I 

I Fax Number: I 

I • Date Signed: 

PR/Award# S215E140031 
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OMB Number: 4040-0007 
Expiration Date: 06/30/2014 

ASSURANCES - NON-CONSTRUCTION PROGRAMS 

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing 
instructions, searching existing data sources, gathering and maintaining the data needed,. and completing and reviewing the col lection of 
information . Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for 
reducing this burden,. to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503 .. 

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND 
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY. 

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the 
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances. 
If such is the case, you will be notified. 

As the duly authorized representative of the applicant, I certify that the applicant: 

1 . Has the legal authority to apply for Federal assistance 
and the institutional, managerial and financial capability 
(including funds sufficient to pay the non-Federal share 
of project cost) to ensure proper planning, management 
and completion of the project described in this 
application. 

2. Will give the awarding agency, the Comptroller General 
of the United States and, if appropriate, the State, 
through any authorized representative, access to and 
the right to examine all records, books, papers, or 
documents related to the award; and will establish a 
proper accounting system in accordance with generally 
accepted accounting standards or agency directives. 

3. Will establish safeguards to prohibit employees from 
using their positions for a purpose that constitutes or 
presents the appearance of personal or organizational 
conflict of interest, or personal gain. 

4. Will initiate and complete the work within the applicable 
time frame after receipt of approval of the awarding 
agency. 

5. Will comply with the Intergovernmental Personnel Act of 
1970 (42 U.S.C. §§4728-4763} relating to prescribed 
standards for merit systems for programs funded under 
one of the 19 statutes or regulations specified in 
Appendix A of OPM's Standards for a Merit System of 
Personnel Administration (5 C.F.R .. 900, Subpart F). 

6. Will comply with all Federal statutes relating to 
nondiscrimination. These include but are not limited to: 
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352) 
which prohibits discrimination on the basis of race, color 
or national origin; (b) Title IX of the Education 
Amendments of 1972, as amended (20 U.S.C.§§1681-
1683, and 1685-1686). which prohibits discrimination on 
the basis of sex; (c) Section 504 of the Rehabilitation 

Previous Edition Usable 

Act of 1973, as amended (29 U.S.C. §794),. which 
prohibits discrimination on the basis of handicaps; (d) 
the Age. Discrimination Act of 1975, as amended (42. U. 
S.C. §§6101-6107), which prohibits discrimination on 
the basis of age;. (e) the Drug Abuse Office and 
Treatment Act of 1972 (P.L. 92-255) , as amended, 
relating to nondiscrimination on the basis of drug 
abuse; (f) the Comprehensive Alcohol Abuse and 
Alcoholism Prevention,. Treatment and Rehabilitation 
Act of 1970 (P.L. 91 -616), as amended, relating to 
nondiscrimination on the basis of alcohol. abuse or 
alcoholism; (g) §§523 and 527 of the Public Health 
Service. Act of 1912. (42 U.S.C. §§290. dd-3 and 290 
ee- 3) , as amended, relating to confidentiality of alcohol 
and drug abuse patient records; (h) Title VIII of the Civil. 
Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as 
amended, relating to nondiscrimination in the sale, 
rental or financing of housing ; (i) any other 
nondiscrimination provisions in the. specific statute(s). 
under which application for Federal assistance is being 
made; and, 0). the requirements. of any other 
nondiscrimination statute(s) which may apply to the 
application. 

7. Will comply, or has already complied, with the 
requirements of Titles II and Il l of the Uniform 
Relocation Assistance and Real Property Acquisition 
Policies Act of 1970 (P.L. 91 -646) which provide for 
fair and equitable treatment of persons displaced or 
whose property is acquired as a result of Federal or 
federally-assisted programs. These requirements 
apply to all interests in real property acquired for 
project purposes regardless of Federal participation in 
purchases. 

8. Will comply, as applicable, with provisions of the 
Hatch Act (5 U.S.C. §§1501 -1508 and 7324-7328) 
which limit the political activities of employees whose 
principal employment activities are funded in whole 
or in part with Federal funds. 

Authorized for Local Reproduction 
Standard Form 4248 (Rev. 7-97) 

Prescribed by OMB Circular A-102 

Tracking Number:GRANTI 1634469 

PR/Award# S215E140031 
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9. Will comply, as applicable, with the provisions of the Davis­
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act 
(40 U.S.C. §276c and 18 U.S.C. §874), and the Contract 
Work Hours and Safety Standards. Act (40 U.S.C. §§327-
333), regarding labor standards for federally-assisted 
construction subagreements. 

1 O. Will comply, if applicable, with flood insurance purchase 
requirements of Section 102(a) of the Flood Disaster 
Protection Act of 1973 (P.L. 93-234) which requires 
recipients in a special flood hazard area to participate in the 
program and to purchase flood insurance if the total cost of 
insurable construction and acquisition is $10,000 or more. 

11. Will comply with environmental standards which. may be 
prescribed pursuant to the following: (a) institution of 
environmental quality control measures under the National 
Environmental Policy Act of 1969 (P.L. 91-190) and 
Executive Order (EO) 11514; (b) notification of violating 
facilities pursuant to EO 11738; (c) protection of wetlands 
pursuant to EO 11990; (d) evaluation of flood hazards in 
floodplains in accordance with EO 11988; (e) assurance of 
project consistency with. the approved State management 
program developed under the Coastal Zone Management 
Act of 1972. (16 U.S.C. §§1451 et seq.); (f) conformity of 
Federal actions to State (Clean Air) Implementation Plans 
under Section 176(c) of the Clean Air Act of 1955, as 
amended (42 U.S.C. §§7401 et seq.); (g) protection of 
underground sources of drinking water under the Safe 
Drinking Water Act of 1974, as amended (P.L. 93-523); 
and, (h) protection of endangered species under the 
Endangered Species Act of 1973, as amended (P .L. 93-
205). 

12. Will comply with the Wild and Scenic Rivers Act of 
1968 (16 U.S.C. §§1271 et seq.) related to protecting 
components or potential components of the national 
wild and scenic rivers system. 

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL 

Irony Shah 

APPLICANT ORGANIZATION 

lcastro Valley Unified School Di s tric t 

I 

13. Will assist the awarding agency in assuring compliance 
with Section 106. of the National Historic Preservation 
Act of 1966, as amended (16 U.S.C. §470), EO 11593 
(identification and protection of historic properties), and 
the Archaeological and Historic Preservation Act of 
1974 (16 U.S.C. §§469a-1 et seq.). 

14. Will comply with P.L. 93-348. regarding the protection of 
human subjects involved in research, development, and 
related activities supported by this award of assistance. 

15. Will comply with the Laboratory Animal Welfare Act of 
1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et 
seq.) pertaining to the care, handling, and treatment of 
warm blooded animals held for research, teaching, or 
other activities supported by this award of assistance. 

16. Will comply with the. Lead-Based Paint Poisoning 
Prevention Act (42 U.S.C. §§4801 et seq.) which 
prohibits the use. of lead-based paint in construction or 
rehabilitation of residence structures. 

17. Will cause to be performed the required financial and 
compliance audits in accordance with the Single Audit 
Act Amendments of 1996. and OMB Circular No. A-133,. 
"Audits of States, Local Governments, and Non-Profit 
Organizations." 

18. Will comply with all applicable requirements of all other 
Federal. laws,. executive orders, regulations, and policies 
governing this program. 

19. Will comply with the requirements of Section 106(g) of 
the Trafficking Victims Protection Act (TVPA) of 2000, as 
amended (22 U.S.C. 7104) which prohibits grant award 
recipients or a sub-recipient from (1) Engaging in severe 
forms of trafficking in persons during the period of time 
that the award is in effect (2) Procuring a commercial 
sex act during the period of time that the award is in 
effect or (3) Using forced labor in the performance of the 
award or subawards under the award. 

TITLE 

!super i ntendent I 
DATE SUBMITIED 

I lo4 /22/ 20 1 4 I 
Standard Form 4248 (Rev. 7-97) Back 

PR/Award # S215E140031 
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DISCLOSURE OF LOBBYING ACTIVITIES 

Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352 
Approved by OMB 

0348-0046 

1. *Type of Federal Action: 2. * Status of Federal Action: 3. * Report Type: 
D a. contract D a. bid/offer/application IZJ a. initial fil ing 

IZJ b. grant IZJ b. initial award D b. material change D c. cooperative agreement D c. post-award D d . loan 

D e. loan guarantee 

D f .. loan insurance 

4. Name and Address of Reporting Entity: 
IZJ Prime D SubAwardee 

"Name 
lcast'to Valley Unified School Distr:i ct I 

'.Street 1 
14400 Alma Way I Street.2 I I 

"City 
lcastro Valley I 

State lc1\ : Cal iforn ia I 
Zip 

194546 I 
Congressional District, if known: lc A-015 I 
5. If Reporting Entity in No.4 is Subawardee, Enter Name and Address of Prime: 

6. * Federal Department/Agency: 7. * Federal Program Name/Description: 

lu . s . Depa r tment o f Educa tion I IFund for the Improvement of Education 

CFDA Number, if applicable: ls4 . 215 

8. Federal Action Number, if known: 9. Award Amount, if known: 

I I $I I 
10. a. Name and Address of Lobbying Registrant: 

Prefix I I • First Name I 
N/A I Middle Name I I 

'.Last Name IN/A I Suffix 

I I 
·Street 1 I I Street 2 I I 
"City I I State I I Zip 

I I 
b. Individual Performing Services (including address. if d ifferent from No. 1oa) 

Prefix I 1 ·First Name IN/ii I Middle Name I I 
•Last Name l1-1tl\ I Suffix 

I I 
•Street 1 I I Street 2 I I 
"City I I State I I Zip I I 

11. Information requested through this. form is. authorized by title 3 1. U.S.C. section 1352 . . This. disclosure. of lobbying activities. is a material representation of tact upon which 
reliance was placed by. the tier. above when the transaction was. made or entered into. This d isclosure is. required pursuant to 31 U.S.C. 1352. This. information wilt be reported to 
the Congress. semi-annually and wilt be available for. public inspection . . Any. person who fails to file the. required disclosure shall be subject to a civil penalty. of. not less than 
$10,000. and not more than $100,000 for each such failure. 

• Signature: l1ony Shah I 
*Name: Prefix I Mr . I · First Name I 

J i m I Middle Name I I 
" LastName 

!Negri I Suffix 
I I 

Title: !superintendent I Telephone No.: 1510-537-3000 xl2ll loate: lo4122120l4 

Federal Use Only: 
I Authorized tor Local Reproduction 

Standard Forrn • LLL (Rev. 7·97) 
-

f 111 ,-.-.1..u""' ft......, .... I '-' '- I ,.._,.._,...,I 
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OMB Number: 1894-0005 
Expiration Date: 03/31/201 4 

NOTICE TO ALL APPLICANTS 

The purpose of th is enclosure is. to inform you about a new . 
provision in the Department of. Education's General 
Education Provisions Act (GEPA) that applies to applicants 
for new grant awards under Department programs. This 
provision is. Section 427 of GEPA, enacted as. part of the 
Improving America's Schools. Act of 1994. (Public Law (P .L) 
103-382). 

To Whom Does This Provision Apply? 

Section 427 of GEPA affects appl icants for new grant 
awards under this program. ALL APPLICANTS FOR 
NEW AWARDS MUST INCLUDE INFORMATION IN 
THEIR APPLICATIONS TO ADDRESS THIS NEW 
PROVISION IN ORDER TO RECEIVE FUNDING UNDER 
THIS PROGRAM. 

(If this program is a State-formula grant program, a State 
needs to provide this description only for projects or 
activities that it carries out with funds reserved for State-level 
uses. In addition, local school districts or other eligible 
applicants that apply to the State for funding need to provide 
this description in their applications to the State for funding. 
The State would be responsible for ensuring that the school 
district or other local entity has submitted a sufficient 
section 427 statement as described below.) 

What Does This Provision Require? 

Section 427 requires each applicant for funds (other than an. 
individual person) to include in its application a description 
of. the steps the. applicant proposes to take to ensure 
equitable access to, and participation in, its 
Federally-assisted program for students, teachers, and 
other program beneficiaries. with special needs . . This 
provision allows applicants discretion in. developing the. 
required description. The. statute highlights six types of 
barriers that can impede equitable access or. participation: 
gender, race, national origin, color, disabil ity, or age . . 
Based on local circumstances, you should determine 
whether these or other barriers. may prevent your students, 
teachers, etc. from such. access or. participation in, the 
Federally-funded project or activity. The description in your. 
application of steps to be taken to overcome these barriers 
need not be lengthy; you may provide a clear and succinct 

description of how you plan to address those barriers that are 
applicable to your circumstances. In addition, the information 
may be provided in a single narrative, or, if appropriate, may 
be discussed in connection with related topics in the 
application. 

Section 427 is not intended to duplicate the requirements of 
civil rights statutes, but rather to ensure that, in designing 
their. projects, applicants for Federal funds address equity 
concerns that may affect the. ability of certain potential 
beneficiaries to fu lly participate in the project and. to achieve 
to high standards .. Consistent with program requirements and 
its approved application, an applicant may use the Federal 
funds awarded to it to. eliminate barriers it identifies. 

What are. Examples of. How an Applicant Might Satisfy the 
Requirement of. This Provision? 

The following examples may help illustrate how an applicant. 
may comply with Section 427 .. 

(1 ). An applicant that proposes to carry out an adult literacy 
project serving, among others, adults with. limited English 
proficiency, might describe in its application how it intends to 
distribute a brochure about the proposed project to. such 
potential participants in their. native language. 

(2) An applicant that proposes to develop instructional 
materials for classroom use might describe how it will make 
the materials available on audio tape or in braille for students 
who are blind. 

(3) An applicant that proposes to carry out a model science 
program for secondary students and is concerned that girls 
may be less like ly than boys to enroll in the course, might 
indicate how it intends to conduct "outreach" efforts to girls, 
to encourage their enrollment. 

We recognize that many applicants may already be 
implementing effective. steps to. ensure equity of 
access. and participation in their grant programs, and 
we appreciate your cooperation in responding to. the 
requirements of. this provision. 

Estimated Burden Statement for GEPA Requirements 

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such 

collection displays a valid OMB control number .. Public reporting burden for th is collection of information is estimated to. average 

1.5. hours per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the. 
data needed, and completing and reviewing the collection of information. The obligation to respond to this collection is required to 

obtain or retain benefit (Public Law 103-382). Send comments regarding the burden estimate or any other aspect of this collection 

of information, including suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave., SW, 

Washington, DC . 20210-4537 or email ICDocketMgr@ed.gov and reference the OMB Control Number 1894-0005. 

Optional- You may attach 1 file to this page. 

lcvuso Counseling GEPA Statement . pdf Add Attachment Delete. Attachment I View Attachment ] 
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PR/Award# S215E 140031 

Page e9 

Funding Opportunity Number:ED-GRANTS-031214-001 Received Date:2014-04-22Tl2:06:51-04:00 



General Education Provisions Act (GEPA) Section 427 

This was written to address Section 427 of the General Education Provisions Act (GEPA) . . 

Castro Valley Unified School District is committed to providing environments free from 
harassment and other forms of discrimination based upon race, color, ethnic background, 
national origin, religion, creed, age, lack of American citizenship, disabil ity, status. of veteran of 
the Vietnam era, sexual orientation or preference, or gender, including sexual/gender harassment. 
Such an environment is a necessary part of a healthy learning and working atmosphere because 
such discrimination undermines the sense of human dignity and sense of belonging of all people 
in an environment. 

Equitable Access and Participation 

Individuals who are members of special populations will be. provided full access. to the CVUSD 
School Counseling Project. Potential barriers have been identified that may impede and/or 
prevent individuals from equitable access or participation in the project. 

All facilities used for the project will be open and accessible to all appropriate participants 
regardless of race, color, ethnic background, national origin, religion, creed, age, disability, 
sexual orientation or preference, or gender. 

The project and partner staff members will identify participants with special needs who may 
require instructional and other accommodations to benefit from project services. Reasonable 
accommodations will be provided to participants with documented disabilities to enable them to 
participate in project activities. All facilities to be. used by the. project currently meet or exceed 
requirements of Americans with Disabilities Act (ADA). 

Participants will receive a brochure about the project and, as feasible, instructions in their native 
language. As feasible, materials on audiotape or in Braille will be provided to participants who 
are blind and additional written or signed instructions will be provided to those who are deaf. 

Equal Opportunity Employment 

Castro Valley Unified School District is an equal opportunity employer and committed to 
providing career opportunities to all people regardless of race, color, ethnic background,. national 
origin, religion, creed, age, disability, sexual orientation or preference, or gender. 
Discrimination and harassment are prohibited by Titles IV, VI and VII of the 1964 Civil Rights 
Act and Title. IX of the Education Amendments of 1972, and by the California State Anti­
discrimination Act. In addition, various other constitutional provisions, statutes and common 
law causes of action prohibit such discriminatory conduct. It is the policy of the district to 
enforce these laws as part of its employment practices. 

To encourage applications from persons of traditionally unde1Tepresented groups, the CVUSD 
School Counseling Project job announcements will be posted widely, electronically and in print 
with job service agencies, newspapers, and organizational job boards. 

Castro Valley, California Elementary ¥WAWJ.r~~~'ittMsfrogram 
Page e10 
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CERTIFICATION REGARDING LOBBYING 

Certification for Contracts, Grants, Loans, and Cooperative Agreements 

The undersigned certifies, to the best of his or her knowledge and belief, that: 

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any 
person for influencing or attempting to influence an officer or employee of an agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with 
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the 
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any Federal contract, grant, loan, or cooperative agreement. 

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for 
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal 
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard 
Form·LLL, "Disclosure of Lobbying Activities," in accordance with its instructions. 
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Project Abstract 

In Castro Valley, California (one of largest unincorporated community in the U.S.), area 

stakeholders are greatly concerned that many local children's mental health needs are sadly 

going unmet and developing into destructive problems that will escalate and persist through 

adulthood. The proposed Castro Valley Unified School District Elementary School Counseling 

Program will be implemented in all nine district elementary schools reaching 3,913 K-6. graders. 

Project goals and outcomes address closing the gap in student-counselor ratios as 

recommended by ASHS (GPRA I); decreasing number of yearly disciplinary referrals (GPRA 

2); and creating a Positive Behavioral Interventions & Supports (PBIS) system (Competitive 

Priority #1) in order to. improve student behavior,. school safety, and student,. family, and 

community engagement. Project activities address Tiers 1-3 and include the development of a 

standardized district elementary school counseling model (based on the national model, and 

including refenal process and linkage protocols as well as accountability measures); school-

based early identification and referral (including staff training, establishment of School PBIS 

Teams. in all schools, and parent involvement and outreach); elementary school counselors 

(working directly with students based on need and following the time. allotments designated by 

the ASCA model providing classroom activities , student small group counseling, one-on-one 

counseling, and family skill building workshops; using Second Step, a USDOE Exemplary 

Award and SAMHSA Model Program); school-based licensed mental health therapist services; 

multi-system case management and Wraparound plans; and linkages with and refenals to 

community services. Key collaborating community agencies include Eden Counseling Services, 

Alameda County Social Services -Child & Family Services, Alameda County Sheriffs Office, 

Alameda County Supervisor, and the Castro Valley Community Action Network. 
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Section 1: Need for Project 

(1.a) Extent to which specific gaps or weaknesses in services, infrastructure, or opportunities 
have been identified and will be addressed by the proposed project, including the nature and 
magnitude of those gaps or weaknesses. 

COMMUNITY CONTEXT: Castro Valley, a "bedroom community" in the. San Francisco. 

Bay Area, is one of the largest unincorporated communities in the nation (pop. 61,388) and borders 

the large cities of Oakland and Hayward. Having experienced a dramatic 27% population growth 

over the past two decades and projected to continue to increase rapidly, the once small, suburban 

community is being introduced to and experiencing a wide range of social ills that plague urban 

centers across the nation .. . leaving area stakeholders scrambling to keep pace. Among the most 

alarming trends has been an increase in high-risk behaviors by young people in the community. 

The local school district,. Castro Valley Unified School District (CVUSD), has likewise seen 

a significant rise in enrollment, diversity, and poverty and now serves 9 ,200 K-12 students across 

13 schools .. Today, two-thirds (66%) of the students are minorities, many of whom come from 

very poor and/or non-English speaking families. Moreover, a recent demographic analysis confirms 

district enrollment will continue to increase and diversify as higher-income. white. families leave 

and lower-income, working class minority families increasingly migrate into the area. 

Castro Valley families have and continue to experience a lot of hardship .. The economic recession 

hit the area hard (unemployment and home foreclosure rates exceed national averages). As a 

consequence, many families are working poor and lack the money, time, and information to 

ensure that their children have access to and are involved in productive and beneficial activities 

and services. What's more "most of our troubled students have one or both parents in jail and/or 

drug use in the home," observed Principal Denise Hohn. According to a recent Alameda County 

Public Health Report, one-in-five adults need professional help for emotional health or alcohol use . . 
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GAPS & WEAKNESSES TO BE ADDRESSED: Area stakeholders are greatly concerned 

that many local children's mental health needs are sadly going unmet and developing into 

destructive problems that will escalate and persist through adulthood. Regrettably, a lack of 

funding severely hinders the school system's ability to provide school-based services (CVUSD's 

per student expenditure for pupil services is 31 % lower than the state average). As a result, the 

delivery of school-based mental health services is fragmented at best and student counseling 

services are desperately lacking; there is only one school counselor assigned part-time to two of 

the nine elementaries. District-wide there are just three psychologists who are spread thinly 

across all nine elementaries at a 1:1,255 ratio and are mainly involved in Special Education 

testing and reporting. There are no other mental health professionals providing any school-based 

services to students in the elementaries - leaving the huge majority with no support services. 

As is, the schools. cannot adequately respond to increasing mental health, behavioral, and social-

emotional needs of students. Inevitably, such incidents are handled by an administrator or front 

office secretary and,. consequently, students suffer from little to no direct services. To remedy 

this, the proposed school counselor positions will work in the nine elementaries. Three are Title 

I schools (Castro Valley ES, Marshall ES, and Stanton ES) and designated a Program Improvement 

School in accordance to the ESEA and California DOE. These schools are characterized by high 

povertv. minoritv, and non-English speaking populations: one-third (23%) of the students are 

Socio-Economically Disadvantaged and one-fourth (27%) are English Language Learners. 

Table.1:. Project Schools Baseline (2012-2013) GPRA Indicators 

Pro1ect Schools I """'"" I G, ""' I Rd rn "" I<" I Ch M I S dw<>I I S, h ""' I Sehrn' I I <><he> E 
11 1 

I e\ els D1":1phn.11 \ Ado!e,cenl p 
1 1 

C 
1 

Sou.ii ()11.1ht 1ed 
mo Ct Scl\cd Kc,,,nn' ~ P")Lh1.Hn"h ')C 

10 ugP .. ts llllll'-C Oh \\.01kcr' \lit P1oh 

Castro Valley ES 495 K-5. 334. 0 .3. 

Chabot ES 450 K-5 162 0 .3 

Independent ES 579 K-5. 332 0 .3. 
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Jensen Ranch ES 411 K-5 108 0 .2 0 0 0 

Marshall ES 448 K-5 228 0 .5 0 0 0 

Palomares ES. 157 K-5 78 0 .1 0 0 0 

Proctor ES 523 K-5 238 0 .5 0 0 0 

Stanton ES 445 K-5 410 0 .4 .5 0 0 

Vannoy ES 405 K-5 205 0 .4 0 0 0 

Total= 9 3,913 K-5 2,095 OFTE 3FTE 1.0 FTE OFTE OFTE 

Further compounding the situation, the schools have no uniform mechanisms for identifying 

those in need or at risk, assessing and responding effectively to those needs, processing referrals, and 

providing follow-up support. In addition, for the most part, school personnel and parents are not 

aware of critical early warning signs, do not fully understand when an issue is of concern, and do 

not know how to refer at-risk children for appropriate help. Regrettably, many in greatest need 

go unidentified and are ultimately lost in the system. "We see increasing numbers of young kids 

that have stopped attending school and fallen through the cracks ... we need to catch the problems 

earlier, " stated Alameda County Children & Family Services Director Michelle Love. 

Stakeholders recognize that the schools are in the best position to identify student needs early 

and to provide a link to appropriate services . . Therefore, CVUSD needs to develop and institutionalize 

standardized protocols for identifying students in need, making referrals to services, handling 

screening and detection, treatment, follow-up and crisis services, and case management. What's 

more, since. socio-economically disadvantaged and non-English speakers are overrepresented in 

the "at-risk" group, it is crucial that CVUSD identifies and addresses gaps and weaknesses in 

the delivery and practices to ensure that they are culturally and linguistically appropriate .. Once. 

the new protocols and polices are established, training (and school-level accountability measures) 

is needed for the school staffs and parents .. Also, information about services needs be central ized 

so everyone knows what is available (both within the district and in the greater community). 
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NEED FOR STUDENT MENTAL HEALTH SERVICES: Castro. Valley stakeholders. are 

greatly concerned about the growing number of children who struggle with mental health issues. 

Most have. symptoms. that do not fit specific diagnostic criteria and, consequently, generally go 

undiagnosed. However, serious problems often manifest themselves as a variety of social or 

behavioral problems that are increasingly evident in CVUSD's youngest students .. 

Mental health problems and their associated behaviors can have serious and far-reaching 

consequences on academic achievement. Assistant Superintendent Mary Boyle commented that 

"much of the academic difficulties of our students are due to social/emotional issues that are 

going unacldressed." One-in-three (33%) CVUSD students is not proficient in Language Arts 

and 25% are not proficient in Mathematics (California Standards Tests, 2012-2013)- putting 

them at immediate risk for discouragement, eventual academic failure, and potential delinquency. 

Increasing Aggressive Behaviors and. Student Victimization: Deficient social, 

cooperative, and personal management skills contribute. to increased fighting and bullying during 

recess, in the halls, and after school. Regrettably, half (47%) of surveyed CVUSD 5th graders 

have been bullied and 39% have been in a physical fight (CVUSD Healthy Kids Survey, 2010. -

the most recent year for which student risk survey data is available). As a result of increasing 

student victimization, half (47%) also report that they do not feel safe at school. What's more, 

the district is bracing for the problem to get even worse ... "Over the. past three years, we. are seeing 

an increase of incoming Kindergartners who cannot problem-solve social issues or regulate self-

behavior," stated Stanton Elementary School Principal Jennifer Tomita. Left unchecked, these 

problems escalate, and both the victims and aggressors suffer terribly. "Kids who fight in our 

schools are pretty habitual about it and generally have anger management problems, '~ observed 

Principal Jesse Woodward. In addition, the schools and law enforcement fight an ongoing battle 

against rising rates. of gangs and related violence. "The gang presence has been ever growing ... 
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gangs recruit local kids at very young ages," reported Alameda Sheriffs Deputy Tim Vales. 

Tragically, the county had the second highest number of youth homicides in the state of 

California (Alameda County data from California Violence Policy Center 2010 Study). 

Rising Rates of Anxiety/Depressive Behavior: Sadly, too many of Castro Valley's young 

students are struggling with crippling levels. of anxiety and depression. Alameda County Child 

& Family Services Director Michelle Love reports that " local data show a rising trend of anxietv-

related behavior among elementary-aged children, including disobedience, lashing out, and 

depression." . Left unchecked,. by the time these kids reach middle school "they have not learned 

appropriate. coping skills early on and this is how they cope with increasing stress and anxiety," 

observed Middle. School Counselor Sarah Moody. This is supported by the district's most recent 

Healthy Kids Survey data which show that a fourth (27%) of 7th graders repo1t depressive symptoms 

and nearly a fifth ( 17%) of 9th graders have. seriously considered attempting suicide in the past 

year. The district has also seen a disturbing increase in girls who are cutting themselves . . Castro 

Valley has. the. second highest suicide mortality rate. in the county (Alameda County Public Health, 

2010). Strongest risk factors for suicide are depression, aggressive behavior, and substance abuse. 

Early Ages of Initiation and High Rates of Drug Use: Also of serious concern is. that local 

children are using drugs at younger and younger ages . . Castro Valley USD's most recent Healthy 

Kids Survey data also show that nearly a third (30%) of 5th graders have. used alcohol or other 

drugs, and by 7'11 grade, a.fifth ( 19%) have even used LSD, Ecstasy, Heroin, or other illegal 

drugs . . It is well documented that children who use drugs. at very young ages. are more likely to 

have serious and continuing problems later in life. Regrettably, many local parents choose to 

believe. that alcohol and drugs. use are not a problem for their children. "Our parents seem to 

have misconceptions and minimize the dangers and/or health risks of exposing our youth to 

alcohol, " stated Castro Valley Community Action Network Director Traci Cross . . 
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Section 2: Quality of Project Design 

(2.a) Linkages with other appropriate agencies/organizations serving the target population; and 
(2.b) Design of project is appropriate to, and will successfully address, needs of target population; and 
(2. c) Design of the project reflects up-to-date knowledge from research and effective practice. 

GOALS, OBJECTIVES & OUTCOMES: The mission of the. Castro Valley Unified School 

District (CVUSD) Elementary School Counseling (ESC) Program is "to promote personal growth, 

educational development, and the social-emotional well-being of students through expanded, 

comprehensive, best-practice counseling services. " To realize this mission, corresponding project 

goals. and outcome objectives (below) have been established, which address. the previously discussed 

gaps and weaknesses and will serve as a basis for evaluating project success (refer to Section 4). 

Table 2: Project Goals, Outcome Objectives, & Performance Indicators 

Goal 1: Project schools are. consistently implementing the. district's. School Counseling Model, 
which addresses the counseling/mental health and educational needs of all students. 

Outcome Objective 1.1: By the end of the first semester Year 1 (and continued thereafter), each 
project school will expand student counseling services toward closing the gap. of their student/ 
mental health professional ratios to be in closer alignment with recommended ratios. (GPRA #1) 

Outcome Objective 1.2: By the end of the first semester Year 1 (and updated as. needed 
thereafter), District and Project staff formally document the CVUSD Elementary School 
Counseling Model toward the creation and dissemination of a program manual. 

Outcome Objective 1.3: Each semester, counselors are implementing CVUSD's comprehensive, 
developmental, preventive elementary school counseling approach: (~) 100% are spending a 
majority of their time. counseling students or are involved in other activities directly related to the 
counsel ing process; (Q.) 100% are implementing Second Step for students (and their families);(£) 
100% are utilizing district-approved student in-take and assessment procedures; (Q.) 100% are 
providing services within district guidelines and parameters; and (~) 100% are adhering to 
district guidelines. regarding. referral and placement to. outside/community service providers ... 

Goal 2: Students in project schools. are demonstrating improved mental health outcomes. 

Outcome Objective 2.1: 100% of school counselors and teachers. having (and/or are developing) 
the skills. to identify and deal with student situational mental health concerns as well as. to knowing 
when it is a more serious issue and how to refer students for more intensive or specialized services. 

Outcome Objective 2.2: Percentage of student referrals resulting in mental health services being 
provided increasing by 10% annually from baseline. (Note: The percent of students receiving 
MH services should align with prevalence rates - which average 3-6% per NIMH.gov -
otherwise the concern is that mental health is being under-reported and thus underserved.) 

Table continued on the next page. 
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Outcome Objective 2.3:. 90% of students identified as needing mental health services are enrolled in 
appropriate (including cultural and linguistic) school and community-based intervention(s). 

Outcome Objective 2.4: 90% of the students receiving mental health services will demonstrate 
improvement in one or more areas based upon the reason(s) for their original referral. 

Goal 3: Students in project schools are sJirted by a Positive Behavioral Interventions & 
Supports (PBIS) system. [(llJ.jlQllll~ Q;ullt0i"l11 
(Note: PPG= Percentage of Possible Gain;. PPR =Percentage of Possible Reduction) 

Objective 3.1: School climate ratings of school safety increasing annually by 20% PPG. 

Objective 3.2: Annual decrease of 20% PPR in the average number of student referrals for 
disciplinary reasons. (GPRA #2) 

Objective 3.3: Annual decrease of 20% PPR in percentage of students with chronic office 
disciplinary referrals (specifically violence, harassment, bullying, and substance use). 

Objective 3.4: Ratings of student school engagement increasing annually by 20% PPG. 

Objective 3.5: Annual decrease of 20% PPR in the number of student school absences. 

Objective 3.6: Annual decrease of 20% PPR in percentage of students with chronic absences. 

Objective 3.7: Ratings of family and community engagement increasing annually by 20% PPG. 

PART OF DISTRICT PLAN TO ADDRESS STUDENT NEEDS: The CVUSD ESC 

Program is designed to address the major students'. needs described in Section l. The district 

views. this project as. integral to its district-wide strategic plan to create Positive Behavioral 

Interventions and Supports (PBIS) (discussed next). To this end, it will be integrated into the 

efforts of the CVUSD Student Services. Team, comprised of pertinent personnel from the district, 

key community agencies, and parents . Also, the project will train and support the staffs and 

School PBIS. Teams in all project schools as well as involve parents and key community 

partnerships (described below). Administrators have committed to set aside time during staff 

development days and meetings for project-related training and to. support full program 

implementation. By the time grant funding ends, project-developed strategies and protocols will 

be integrated into the schools' infrastructures as. the status. quo for school counseling services. 

Integrated into District PBIS Framework: The CVUSD ESC Program will be integrated 

into a district Positive Behavioral Interventions & Supports (PBIS) framework as part of a 
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comprehensive runy of services that provides opportunities for 

academic, behavioral, experiential, and social growth for all 

students. When in place, research indicates that a PBIS system can 

improve student ratings of school climate, improve academic 

outcomes for students, as well as prevent the onset of serious 

emotional and behavioral patterns. This framework will ensure 

that the CVUSD ESC Program aligns and integrates with 

Targeted/Intensive 
(Intensive interventions 
for high-risk students 
who exhibit patterns 
of problem behavior.) 

Selected 
(Small group and/or. 
simple individualized 
intervention strategies 
for at-risk students.) 

Universal 
(General education, rules, . 

and physical arrangements 
that prevent initial occurrences 

of problem behavior.) 

classroom programming and is carried out in conjunction with other educational reform efforts. 

PBIS is not a program or curriculum; rather, it is a team-based approach for systemic problem-

solving, planning, and evaluation. Instead of using a patchwork of individual behavioral 

management plans, each school implements a continuum of research-validated interventions and 

services that promote student appropriate behavior. PBIS is best depicted by a three-tiered model 

(see chart) that represents a continuum of positive behavior support and proactive strategies for 

all students and ensures services are provided in settings that meet the range of student need. 

LINKAGES WITH OTHER AGENCIES: Area leaders recognize that effective, sustainable 

prevention efforts must be based on involvement of multiple systems and utilization of within-

community resources and strengths . . To this end, the CVUSD School Counseling Program will 

strengthen links between the school system and other organizations providing services to the 

target population in order to promote integration of services, including ensuring that student 

cultural and linguistic needs are met and the service delivery system is relevant and responsive. 

Key collaborating agencies include Eden Counseling Services, Alameda Child & Family Services, 

Alameda Sheriffs Office, and Alameda County Supervisor. (Letters provided in the Appendix.) 

Key representatives from the district and partners will serve on the CVUSD Student Services 

Team, which will function as the Project Executive Committee. In this capacity, the committee 
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will scrutinize a comprehensive district-level prevention and intervention needs assessment; establish 

formal referral, assessment, and intervention protocols; and increase communication and coordination 

among participating agencies . . In addition all project partners (plus other community agencies 

and organizations) will be/are part of the Castro Valley Community Action Network (letter 

attached), which will serve. as the Project Advisory Committee. In this capacity, the team will 

meet quarterly to provide diverse feedback, collaboration, and assess the needs of community-

wide prevention programs and initiatives. The partners will also collaborate, assist, and. consult 

with the School PBIS Teams to enhance integration, coordination, and information-sharing as 

well as to train school staff to recognize risk factors and make appropriate referrals. Also, when 

applicable, students and families will be referred to appropriate community-based services 

(discussed below). Moreover, in order to. see the. full picture of available resources in the. 

community, the team will continue to work to identify all qualified area agencies and programs 

serving the. target population and invite them to participate on applicable interagency groups. 

BEST PRACTICE, COMPREHENSIVE PROJECT: In order to provide the comprehensive 

array of needed services, the. CVUSD ESC Program has. a preventive. framework for mental 

health services; addresses the required elements of the USDOE School Counseling Program 

Grant; and utilizes coordinated, culturally, linguistically, and developmentally appropriate, and 

evidence-based strategies. The project also takes a strength-based approach to helping build 

children's long-term capacity for positive behavior, social competency, academic. achievement 

and emotional well-being. In addition, school counseling services follow the American School 

Counselor Association's national model and are embedded in a researched-based Response to 

Intervention three-tiered concept applied to social/emotional/behavioral problems. 

Developing A Formal School Counseling Model: To better promote mental health to help 

students cope with common issues, support healthy development, and improve educational 
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outcomes, the school counselors - working with the CVUSD Student Services. Team (serving as 

the Project Executive Board) - will formally document the CVUSD Elementary School 

Counseling (ESC) Model (based on the American School Counseling Association's National 

Model for Comprehensive School Counseling) and compile a Procedural Manual, including 

formal referral, assessment, intervention, and linkage protocols and a universal release. form. 

(Protocols will adhere to FERPA regulations and require appropriate consent for any planned 

services.) . This process will also entail examining organizational policies and practices regarding 

staff training and delivery of services for the diverse student population and use the results to 

identify and address. potential gaps and weaknesses. in the delivery and practices of those policies. 

School-Based Earlv Identification and Referral: To equip the schools to effectively play a 

large role in helping students and families prevent,. detect, and address mental health problems, each 

project school will train and support a centralized school-based team (School PBIS Teams, pages 

17. & 21) that is responsible for handling assessments, processing referrals, coordinating crisis 

intervention and recovery strategies, and providing follow-up support. Teachers and other staff 

will also be trained on the ESC Model, including knowledge of early warning signs, understanding 

when an issue is of concern, and how to refer for help children at risk. Teachers will also be trained 

on interventions. that affect children's academic success. To. further foster empowe1ment and shared 

responsibility, parents and others working with children and families will also be trained to recognize, 

respond to, and refer for help children with mental health related issues. and how to help them be. 

successful in school. Additional outreach will entail family workshops, newsletters, and website 

(in English and Spanish) to keep everyone involved in prevention and earl y identification. 

At each school, referrals will be quickly funneled through the school counselor (mental health 

concerns) and/or assigned school administrator (discipline-related problems) who,. based on the. 

nature and severity of the problem, will: (1) directly refer the student/family to appropriate school-
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based and community resources (including student and parent skills training, school-based mental 

health services, and targeted assessments); and/or (2) immediately bring the concern to the 

attention of the School PBIS Team (pages 17 and 21) to: (a) conduct an initial intake assessment; 

(b) contact the. Eden Counseling Services school-based therapist to administer a targeted 

assessment; (c) refer the student (and parents) to appropriate school-based services (e.g., 

counseling,. mentoring, and tutoring) and/or community-based services. (e.g., mental health, 

juvenile justice, and child and family services); and/or (d) initiate the case management process. 

Comprehensive School Counseling Program: To move closer to the recommended 

counselor-student ratio, CVUSD will hire an additional 2.5 FfE school counselors (English/ 

Spanish bilingual) to work across the nine elementaries; FfE per school will be allocated based 

on enrollment and relative need. The school counselors will receive specialized training to 

increase. their efficacy at assessing at-risk children and delivering services that more effectively 

promote positive development in individuals dealing with a myriad of issues. Among other 

things, they will be trained on the district's Elementary School Counseling Model; appropriate 

identification and early intervention techniques; and how to evaluate mental health related 

concerns .. In addition, the school counselors, classroom teachers, and other staff will also 

receive training (as applicable) in the ASCA counseling model, PBIS, and Second Step. 

The CVUSD ESC Program will follow the American School Counseling Association 

(ASCA) National Model. Doing so will enable the district overall and the individual schools to 

successfully establish the program as an integral component of their academic mission; identify 

and deliver the knowledge, skills, and abil ities that all students should acquire; and ensure that 

the programming is. comprehensive in design and delivered systematically and with equal access 

to all students. In addition, this model maintains that school counselors spend the majority of 

their time counseling students or in other activities directly related to the counseling process .. 
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Table 3: ASCA National Model DeliYery System 

Guidance Curriculum ( 35%-45% of school counselor's time) : Provide prevention lessons in 
order to heighten student awareness, obtain skill development, and help them apply it to 
everyday life. Present classroom guidance activities and hold parent education classes. 

Responsive Services (30%-40% of time): Address students' immediate concerns, in a prevention 
or intervention format. Provide short-term individual counseling, small group counseling, crisis 
counseling, refer to other services,. and provide interventions and mediations as needed. 

Individual Planning ( 10%-15% of time): Assist students in planning, monitoring, and managing 
personal development. Facilitate student educational planning, decision-making, and goal 
setting. Help students understand taking assessments and using the information to help plan. 

System Support (5%-10% of time): This includes program, staff, and school support activities 
and services. The purpose is to work on program delivery and support . . The counselor's role is 
to manage the program, consult with others, and coordinate with staff and outside agencies. 

Classroom Activities Reaching All Students: In order to reach all students in a systematic 

way, the school counselors will collaborate with teachers to present classroom activities designed 

to heighten student awareness, promote skill development, and help students apply their new learning 

to everyday life. Second Step (USDOE Exemplary Award and SAMHSA Model Program; NREPP 

for Mental Health Promotion and Substance Abuse Prevention; includes Bully Prevention) teaches 

elementary students socio-emotional skills, including learning how to identify and understand their 

own and others' emotions, reduce impulsiveness and choose positive goals, and manage their 

emotional reactions and decision making process when emotionally aroused. The program is 

shown to increase social competence and prosocial behavior; reduce incidences of negative, 

aggressive, or antisocial behaviors; and create a physically and emotionally safe school environment. 

Second Step builds on cognitive behavioral intervention models integrated with social learning 

theory, empathy research, and social information-processing theories. (Program materials are 

multicultural, culturally sensitive, and available in Spanish.) Additional student learning 

activities and materials to promote awareness and age-appropriate skills for dealing with anxiety, 

stress, depression, bullying, and drug use will be provided in conjunction with Eden Counseling 
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Services,. Alameda County Child & Family Services, and Alameda County Sheriffs Office. 

Student Small Group Counseling: Small counseling groups will be offered to provide struggling 

students with additional, intensive support and skills training. The number, frequency, and duration 

of each group will be based on student need. Groups will be small in size; meet during or after 

school; be led by school counselors; and require parental permission. The groups will reflect 

current research and effective practice and will be appropriate for the age and developmental 

levels, gender, language, and cultural diversity of the participating students. Groups will focus 

on the whole person and take a strength-based approach to help build children's long-term capacity 

for positive behavior, social competency, academic achievement and emotional well being. 

Learning experiences will also be pulled from Second Step (curriculum described above). 

Family Skills Training: To foster empowerment and shared responsibility, CVUSD aims to 

provide families, particularly those of at-risk or high risk students, with additional skills to help 

facilitate their child's social-emotional-behavioral developments. Workshops will be provided at 

no charge to families; will address crucial student needs, including preventing and dealing with 

aggressive behaviors, bullying, anxiety, stress, depression, peer pressure, and drug use; and will 

utilize researched-based materials as well as guidance from Eden Counseling Services, Alameda 

County Child & Family Services, and Alameda County Sheriffs Office. Second Step Family 

workshops (described above) will extend and reinforce the in-school program to students' 

families. (Program materials are multicultural, culturally sensitive, and available in Spanish.) 

One-on-One Counseling: The school counselors. will also address students' immediate,. 

including providing - as needed - short-term individual counseling, crisis counseling, interventions 

and mediations, consultation with staff and outside agencies, and referrals to other services. 

School-Based Mental Health Therapist: To ensure that students with serious concerns (and 

their families) can access and receive appropriate, comprehensive treatment, those needing more 
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intensive services will be referred to an Eden Counseling Services school-based licensed mental 

therapist dedicated to CVUSD project schools. Upon refeITal, the therapist will meet with the 

student's parents, gain necessary approval, explain options, and see that they are able to access 

the level of help they need. Each child client will have signed parental permission and a formal 

treatment plan (following HIPAA standards). Services will reflect current research and effective 

practice, and be appropriate for the student's age and developmental level as well as gender and 

cultural diversity. School-based mental health services will include targeted assessments, crisis 

intervention, individual and family counseling, small group therapy, etc. In addition, the therapist 

will provide ongoing consultation with applicable school personnel and School PBIS Teams. 

Multi-System Case Management: To facilitate improved community-wide coordination, 

response, and support for students (families) identified as the highest need and involving multiple 

service systems .. individual case management teams will be established involving all pertinent 

stakeholders, including the school system, mental health, juvenile justice, public health, and 

child and family services. The team will identify the underlying needs and develop a formal 

Wraparound Plan (aligned with the California PBIS model) that addresses the student's/family's 

needs using natural, community-wide supports. This approach has beenfound to be effective 

with children with severe emotional and behavioral problems in increasing behaviors that 

facilitate community adjustment (including academic achievement) and eliminating those that 

place the youth at risk for removal from family, school, or community. As the plan is implemented, 

the team will meet regularly to discuss successes and needed modifications and provide support. 

Referrals to Community-Based Services: When applicable, students and. families will be. 

refeITed to a variety of free or inexpensive community-based services, including Mental Health, 

(e.g. individual/group counseling; crisis intervention; intensive outpatient programs and treatment); 

Public Health (e.g., services. for children with special health care needs, substance abuse resources, 
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and home nurse visitors); and Child & Family Services (i .e., parent education, crisis intervention, 

child protection and abuse prevention, and mental health therapy). Such refenals will be made 

through counseling and mental health staff, administrators, School PBIS Teams, case. management 

teams, and the Castro Valley Community Action Network. In addition, information about 

available services. and resources. will be. listed on the district website. in English and Spanish. 

Section 3: Quality of Management Plan 

(3.a) Adequacy of management plan to achieve project objectives on time and within budget, 
including clearly defined responsibilities, timelines, and milestones for accomplishing tasks. 

STRONG PROJECT lVIANAGEMENT:. Based on the Castro Valley Unified School Disuict's 

experience successfully implementing and managing district-wide grant projects, a strong 

management plan - including roles/responsibilities, time commitments, and project timeline --: has 

been developed to keep the School Counseling program on track and within budget. As fiscal 

agent, the Superintendent Jim Negri and School Board will have ultimate responsibility for the 

project, which will operate out of the Student Services. Department. The project will adhere to 

district policies and procedures and receive district administrative and financial services . . 

Table 4: Project Management Team and Staff 

(Team members listed in Table 6. page 21; Resumes and Job Descriptions in the Appendix.) 

Project Administrator: Tony Shah, Ed.D. Student Services Director, CVUSD (0.2 FTE in-kind 
dedicated to project). Duties: Provides project management oversight, including reporting; 
oversees fiscal responsibility and adherence to policies; assists with outreach and sustainability ... 

Project Director: To be hired upon funding (.5 FTE). Duties: Oversees. project implementation, 
including timeline, budget, training, coordination, outreach, data collection, and reporting; guides 
and supports school-level teams; and develops resources for sustainability, program manual , and 
website .. Qualifications: Master's degree in social work, psychology, and/or education; 7+ years 
progressive experience in program management, community collaboration, and working with at­
risk youth; working knowledge of the cmTent state of prevention science; and bilingual preferred. 

Table continued on the next page. 
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Project Executive Committee: CVUSD Student Services Team .. Duties: Engages quarterly in 
CIM (page 22) to ensure accountability of project progress; establishes formal district School 
Counsel ing Model , including referral, assessment, and intervention protocols; increases 
communication and coordination among agencies; assists with training, outreach, and sustainability. 

School-Level Teams: School PBIS Teams (one per school; representing the diversity of language 
and cultural background in the school). Duties: School-based implementation, advisory, and 
problem solving teams that oversee identification, assessment, referral process, training/support, 
case management, data collection, integration, sustainability, and parent outreach 

Project Advisory Board: Castro Valley Community Action Network. Duties: In a project advisory 
capacity, meets quarterly to provide diverse feedback regarding project strategies, increase 
community-wide communication and coordination; and assist with outreach and sustainability. 

Supervisor for School-Based Therapist: Ting Cheung, M.A., LMFT, Case Manager, Eden 
Counseling Services (.05 FTE in-kind dedicated to project) .. Duties:. Administrative and clinical 
oversight and supervision of the mental health therapist working in CVUSD project schools. 

School Counselors (2.5 FTE hired uponfunding): Qualifications: Documented competence in 
counseling children and adolescents in a school setting, current California licensure, master's 
degree in school counseling from a CACREP accredited program, and English/Spanish bilingual. 

School-Based Licensed Mental Health Therapist: Valerie Rudiak, MA, Eden Counseling Services 
(- 1.0 FTEfor project schools). Qualifications: Master's. degree in Counseling Psychology, 
licensed by the State of California, and experienced counseling children in school settings. 

Highly Qualified Project Personnel: Below are the individuals committed to the CVUSD 

School Counseling Program; all are/will be well qualified for their role. The district is an Equal 

Opportunity Employer and committed to providing career opportunities to all people regardless 

of race, color, national origin, religion, age, disability, sexual orientation/preference, or gender. 

It is the policy of the district to enforce constitutional provisions, statutes, and common law causes 

of action that prohibit discriminatory conduct and harassment. (Details in GEPA Statement.) 

Plan for Integration and Sustainability: CVUSD views the School Counseling Program as 

integral to its strategic plan to create Positive Behavioral Interventions and Supports (PBIS). Grant 

funds will provide the one-time start-up costs needed to support successful systemic reform. By the 

time grant funding ends, project-developed strategies and protocols will be. integrated into the schools' 
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infrastructures and will become the new status quo - ultimately increasing access to quality 

counseling services for students. The district and pru.tners will also work to reallocate resources 

accordingly and/or absorb related expenses into its regular budgets to ensure sustainability. 

Timetable for Implementation: To ensure that the School Counseling Program achieves its 

intended outcomes, a three-year project timeline has been developed to guide implementation, 

integration, and continuous improvement. The project is ready to start upon grant funding. 

Table 5: Three-Year Project Timeline (1011114 start date and 9130117 end date) 

Process Objectives & Benchmarks I Time line I Responsibility 

Process Objective 1: In Year. I (and the start of each subsequent project year as needed), set-up 
the project to ensure a firm foundation for implementation success. 

( 1.1) Hire and orient Project Director. Month 1,. Year 1 District Admin. 

( 1.2) Hire and orient school MH staff. Months 1-2, Year 1 District Admin. 

( 1.3) Orient Project Executive Committee. Month 1, Year 1 District Admin. 

(I. 4) Refine project implementation plan. Months 1-2, Year 1 Executive Committee 

( 1.5) Finalize evaluation instruments. Months 1-2, Year l Adrnin. & Evaluator 

(1.6) Establish and train School PBIS Teams. Proj Dir & Principals 
Begin Months 2-3, Year l; 

(1.7) Orient community-wide multi- meet regularly thereafter Executive 
agency coordination team (CVCAN). Committee 

Process Objective 2: In all project years,. implement management, evaluation,. and dissemination 
activities to help keep the project on track and progressing towards the intended outcomes. 

(2.1) Project mgmt. meetings engaging in 
At least quarterly; Ongoing 

Continuous Improvement Management. 

(2.2) Advisory meetings to provide Every 2-4 months as needed 
diverse input and facilitate coordination. and applicable 

(2.3) Identify and establish linkages with Ongoing (began during 
other agencies serving target population. project planning period) 

(2.4) Parent outreach, including school Quarterly or when pertinent 
newsletter articles and website updates. information is timely 

Table continued on the next page. 
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(2.5) Collect formative and summative Baseline and (start of project) Project Director & 
project evaluative data. and Ongoing (as applicable) Evaluator 

(2.6) Produce status reports (for project Bi-Monthly (status) and Evaluator & Project 
mgmt.) and Federal performance reports. Annually (federal) Director 

Process Objective 3: In all project years, equip the school-community to deliver quality student 
mental health services. 

(3.1) Train school MH staff on ASCA, best Begin immediately upon Project Director & 
practices, identification, early intervention. hire; ongoing Years 1-3 Subject Experts 

(3.2) Train school counselors, teachers, Begin immediately upon Project Director & 
and other staff on PBIS and Second Step. hire; ongoing Years 1-3 Subject Experts 

(3.3) Develop and document new CVUSD At start of project (aspects in Executive 
Elementary School Counseling Model. progress); updated as needed Committee 

( 3.4) Train teachers and staff to recognize, Initial 1st semester, Year 1; 
Project Director & 

respond to, and refer for help children at- ongoing during planned in-
School MH Staff 

risk for mental health problems. services and staff meetings 

(3.5) Handle assessments, process referrals, Begin 1st semester, Year 1; School-Level 
and provide follow-up support.. ongoing thereafter as needed Teams 

Process Objective 4: In all project years, implement student mental health services that meet the 
needs of the target population. 

(4.1) Present classroom counseling Offered throughout the year 
activities that provide prevention lessons. according to teaching schedule 

(4.2) Provide individual student counseling 
Ongoing as needed starting 

for mental health concerns, and parent 
consultations. & referrals to area agencies. 

immediately 

( 4.3) Hold small group counseling to 
Offered throughout the year 

provide struggling students additional, 
as needed at project schools. 

intensive support and skills training. 

(4.4) Offer family workshops to provide. Offered 1-3 times during 
parents with skills to facilitate their child's year as needed by each 
social-emotional-behavioral development. project school 

(4.5) Provide more intensive school-based 
Ongoing as needed starting 

mental services (e.g., interventions and 
immediately 

therapy) to students with serious concerns. 

Table. continued on the next page. 
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(4.6) Provide ''Wraparound" services to. 
Ongoing as. needed starting School-Based 

children in need of intensive support and 
immediately Therapist 

intervention involving multiple agencies. 

(3.b) Procedures for ensuring feedback and continuous improvement in project operation. 

ENSURING A DIVERSITY OF PERSPECTIVES: As a group of caring professionals, 

Castro Valley wants to leave no child, staff member, or partner behind. To this end, the. school-

community has set in place existing interagency groups (listed below) that offer a variety of 

avenues to receivefeedbackfrom and provide. in.put to stakeholders. which the. CVUSD School 

Counseling Program will utilize, including to ensure that the service delivery system is relevant 

and responsive and that the cultural. and linguistic needs of the student population are met .. The 

project will also coordinate with the. efforts of area entities,. including working to identify and 

involve other agencies and organizations that work with the target population. 

Table 6: Collaborative Interagency Groups 

Castro Valley Community Action Network (community-wide interagen.cy coalition established in 
2003 ): The coalition is made up of Castro Valley youth and parents, district and school officials, 
community businesses, treatment providers, health care professionals, law enforcement, youth 
serving organizations, government officials, state legislatures, and faith-based organizations. 

CVUSD Student Services. Team: Comprised of key representatives from the district (e.g., 
administration, mental health staff, special education,. nurses, and SROs) and major community 
agencies (e.g., mental health and juvenile justice). Lead by the Student Services Director. 

School PBIS Teams (to be established in all project schools): Each 3-5 member team is 
comprised of a variety of school-community representatives, such as an administrator, school 
counselor, School Resource Officer, nurse, special education and classroom teachers, and parents. 

Parent Leadership Committees (operating in all district schools since -1905): Comprised of a 
variety of members from the school-community, including parents, students, and school staff. 

Involving Parents: What's more, the project also aims to develop better communication 

tools with parents and increase their involvement in the student mental health system. Therefore, 

to keep parents involved in their role of prevention and early identification, the project will also 
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regularly publish relevant information in the distiict newsletter and website and offer free skill 

building family workshops (offered in English and Spanish). In addition, parents serve on the 

project and district committees that will oversee the development of the CVUSD School 

Counseling Model. Also, before that plan is finalized, it will be circulated for parent comment 

(in English and Spanish) via the school-level meetings, school newsletters, and district website. 

Data-Driven, Continuous Improvement Management: The U.S. DOE Continuous 

Improvement Management (CIM) model (described below) will be adopted to manage the 

CVUSD School Counseling Program and facilitate systemic reform as it is fully integrated into 

the schools, district, and partner organizations. The CIM process ensures that the voices of all 

stakeholders are considered,. project strategies are. aligned to well-defined goals, and 

adjustments are based on valid data and assessment and serve to closer align 

strategies to the intended outcomes of improving school counseling 

services and student outcomes. To this end, the CVUSD Student 

Services Team (district-level) and School PBIS Teams (school-level) 

Assess'. jf ~ Plan I 
DiscussL ~Adjust 

Implement 

will engage in a CIM process at least quarterly during the grant-funded project 

period and then at least annually thereafter. (More details provided on page 26.) . 

CVUSD administrators value best practice, research-based practices and policies, and view 

the School Counseling Program as an essential part of the total school curriculum; they hold all 

school mental health professionals accountable for providing a quality program. For this reason, 

the program will integrate into Professional Leaming Teams. School counselors and other 

applicable staff will engage in an ongoing CIM process (see above) aimed at improving school 

counseling services and student outcomes, including analyzing student,. school, and staff data; 

setting individual and team learning goals for professional practices~ and engaging in professional 

problem-solving and collective reflection as they implement new knowledge and skills. 
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Section 4: Quality of Evaluation 

(4.a) Evaluation methods use objective peiformance measures clearly reUited to project intended 
outcomes and will produce quantitative and qualitative data to the extent possible. 

COMPREHENSIVE EVALUATION: This evaluation plan was developed in consultation 

with independent evaluator Educational Outfitters (EO). The comprehensive evaluation framework 

- aligned to project goals, objectives, and outcomes - emphasizes ongoing assessment, improvement, 

and accountability of the project in all areas. This two-part evaluation will determine the extent 

to which the project is successfully implemented and strategies lead to the intended outcomes . 

. (1) Formative Evaluation: An ongoing Formative Evaluation tracks implementation progress 

and the impact on the targeted population as well as provides recommendations for further project 

development. Specifically, it tracks the adaptation and fidelity of project strategies (Section 2) and 

adherence to the established process objectives and benchmarks (pages 19-21) as well as prepares 

a bi-monthly report summarizing the status of project components, successes and challenges, 

needed adaptations (proposed and approved), and assessment findings. Several Essential Questions 

(below) are utilized to guide both the formative evaluation and ensuing recommendations. 

Table 7: Essential Questions Guiding Formative Evaluation 

Management & Replicability: Set up the necessary management, coordination, evaluation, and 
materials structures? Other questions TBA by the Project Executive Committee during project 
implementation. Measurable. Indicators: Project Manual, Evaluation Toolkit, and related 
presentations/publications. Data Collection Schedule: Bi-Monthly and Annually. 

Accountability: Implement planned strategies? Aligned with goals and GPRAs? Preliminary 
outcome. analysis indicating improvements? Impact on applicable systems and approaches? 
Measurable Indicators: Extent to which process benchmarks are implemented, treatment 
verification/hurdles, trend data, and changes over baseline. Schedule: Bi-Monthly and Annually. 

Efficiency, Fidelity & Satisfaction: Strategies of good and sufficient quality? Appropriate 
participation rates?. Implemented with fidelity?. Satisfaction and support for project offerings? 
Measurable Indicators: Synopsis of strategies, related outcomes, attendance, program checklists, 
participant surveys, and stakeholder observations. Data Collection Schedule: Per Offering. 
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(2) Summative Evaluation: The project's Summative Evaluation determines the. degree to 

which each project goal and outcome objective has been met (pages 8-9; includes the GPRA 

Performance Measures) . Objective performance measures (entailing quantitative and qualitative 

data) established for each intended outcome are the standards used to monitor the attainment of 

project goals and objectives and, ultimately, to assess the. project's impact on project participants. 

Table 8: Objective Performance Measures for Summative Evaluation 

01\jectiv.,; I Measurable Indicators (a.k.a. data sources) I Colledion 
(pgs 8-9) Note: Baseline GPRA Measures prm·ided in Tahle I, pages 4-5. Schedule 

l. l 
Number and FfE of mental health professionals in project schools and Baseline& 
the student/MR professional ratio as. documented by school records. Annually 

1.2 
Documentation of the CVUSD Elementary School Counseling Model Each 
and compilation of an actual program manual.. Semester 

1.3 
Implementation of CVUSD ESC program as recorded on School Counselor Each 
Implementation Survey and Community Mental Health Service Record. Semester 

2.1 
Record of staff member completion of district model-based School Each 
Counseling Staff Training and other applicable professional development. Training 

2.2 & 2.3 Student MH referrals and mental health services tracked by school records. 
Baseline& 

2.4 
Student indicator ratings on Mental Health Services Referral Follow-Up Quarterly 
Survey (completed by Individual Wraparound Plan Team). 

3.1, 3.4. & Teacher/staff, student, and parent ratings as measured by the National Ba5eline& 
3.7 Evaluation Team (NET) School Climate Survey and Parent Survey. Annually 

3.2 & 3.3 Student referrals for disciplinary reasons tracked by school records. End-of-Year 

3.5 & 3.6 Student absences (excused and unexcused) tracked by school records. End-of-Year 

Evaluation Plan:. The project evaluation plan, developed by EO and approved by CVUSD 

administration, is aligned with and customized to. the project design (Section 2). Measurable 

indicators (i.e., aggregate/disaggregate and quantitative/qualitative data; Tables 7 and 8, above) 

for all project outcomes (Table 2, pages 8-9) and benchmarks (Table 5, pages 19-21) are collected 

using valid, project-customized and -aligned instruments, existing research-based assessments, 

and appropriate methods. The Evaluator (EO) is experienced at developing assessment frameworks 

designed to measure Counseling Project GPRA and project-specific goals as well as providing 
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useful data to facilitate districts in continuous improvement of their projects. The Evaluator 

ensures that all data is collected, recorded, and analyzed accurately in a timely manner as outlined 

in the grant proposal and as required by the Federal government. All data collection and processing 

activities are supervised by the Evaluator. Many instruments are housed in - and administered 

via - a secure, online system allowing for convenient access. Data collection and record keeping 

procedures comply with Federal confidentiality laws (i.e., FERPA). During the project, project 

data are analyzed to assist stakeholders in gauging progress toward improving performance over 

baseline levels and achieving the intended project outcomes (pages 8-9). Statistical analyses are 

matched to the data collected. Advanced filtering and cross-tabulation allow the Evaluator and 

project staff to identify criteria-specific data patterns and make appropriate recommendations. 

( 4.b) Provide performance feedback and permit periodic assessment of progress toward outcomes. 

Performance Feedback: The evaluation plan entails regularly collecting, tracking, and 

analyzing high-quality and timely data on project implementation and participant outcomes and 

routinely disseminating findings through various methods. The Evaluator will generate project 

reports (below) to fulfill district and Federal requirements and to provide the stakeholders with 

an assessment of the progress being made toward achieving the project benchmarks and intended 

outcomes. In addition, project management will oversee the development of a project manual 

(setting-up, running, and assessing the project for purposes of sustainability and replication) as well 

as routinely share updates with stakeholders and parents through meetings, newsletters. website, etc. 

Table 9: User-Friendly, Evaluation-Driven Reports 

Bi-Monthly Status Reports: Provide feedback to project staff regarding adherence to project 
timeline, achievement of benchmarks, and status. of evaluation activities;. feed into CIM process. 

Federal Performance Reports: Address Federal reporting requirements; describe project activities 
and demonstrates progress toward achieving intended outcomes, including the GPRA. 

On-Demand Analysis: Tracks any and all aspects of project progress, including information for 
the Continuous Improvement Management (CIM) process. - as appropriate and requested. 
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Assessment of Progress and Data-Based Decision-Making: The CVUSD project executive 

committee and school-level implementation teams will engage in a Continuous. Improvement 

Management (CIM) process (page 22) to continually monitor progress and adjusted strategies to 

closer align the project to its intended outcomes of improving school services and student outcomes .. 

To this end, the project evaluation serves two main purposes (see table below). This data-driven 

accountability process strengthens programming and facilitates systemic reform where needed. 

Table 10: Two-Part Function of Project Evaluation 

(1) Program Fidelity: Are project strategies effectively and appropriately being implemented and 
to what degree of fidelity, including in the following areas: (a) getting started, (b) staying on 
track,. (c) accountability, (d) efficiency, (e) management, (t) sustainability, and (g) replicability. 

(2) Outcome Achievement: How well and to what degree the outcomes are being achieved. This 
process is fed by multiple sources of qualitative and quantitative data on the project's progress, 
including infonnaVanecdotal stakeholder feedback and evaluation formative reports regarding 
adherence. to the timeline and achievement of benchmarks and appropriate. analysis. of outcome 
and process. data and progress towards the project's intended outcomes (including GPRA). 

External Evaluator : Educational Outfitters (EO) is an independent grant evaluation firm that 

specializes in US DOE discretionary grants (bios in Appendix). (In accordance with EDGAR, 

EO was selected following the district's standard protocols.) EO's. team members have. worked 

on 100+ federal, state, and p1ivate grant-funded projects, including many US DOE student 

counseling, mental health,. and prevention grants .. EO's team has 55 years of experience, including 

expertise and experience in development, implementation, management, evaluation, and reporting 

of grant-funded projects; community service coordination; K-12 and higher education; staff 

development; and human resource management. EO's team includes a former project director, 

and staff members hold advanced degrees in Research Evaluation Methodology (abd), Education 

- Instruction & Curriculum, Human Resource. Management, and Family & Human Development. 
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Appendix A: Letters of Contribution 

The following pages contain the copies of signed letters of contribution from the project 
stakeholders listed below. 

• Castro Valley School District: Jim Negri, Superintendent 

• Alameda County Board of Supervisors: Nate. Miley, President 

• Castro Valley Community Action Network (CV CAN): Traci Cross, Director 

• Eden Counseling Services: Carolyn Westson, Executive Director 

• Alameda County Social Services:. Michelle Love, Director, Child & Family Services 

• Alameda County Sheriff's Office: Gregory Ahern, Sheriff 
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&lJ Castro Valle Unified School District 
- BOARD OF EDUCATION SUPERINTENDENT 

Jooioe Fnesen Pre$1denl 
Jolin J Barbicn, Vice Pn ts.ldetll/Cle1k 
Ct\arma/l'\e Banther 
Gary C. Howard 
Jo AS. Loss 

JimNogn 

P 0 BOX 2146 • CASTRO VAllEV, CALIFORNIA 9'1546 • (510) 537 3000 • Fax (510) 886-8962 

April 10, 2014 

U.S. Department of Education. OESE/OSHS 
550 12tt> Street, S.W , Rm 10080, PCP 
Washington, DC 20202-6465 

Ro: Letter of Support for the Elementary School Counseling Program 

Dear Sir or Madam. 

As superintendent of the Castro Valley Unified School District (CVUSD), I am submitting this letter of 
support on behalf of the CVUSD Governance Team because the Board of Education and 
administration strongly believe that CVUSD is highly qualified to be a recipient of the U.S. Department 
of Education Elementary School Counseling Program grant. 

Under the leadership of our Director of Student Services. the district recently developed a school 
counseling initiative that 1s designed to serve the students and famihes in the distnct's nrne 
elementary schools in the most effective, research based manner. Due to five consecutive years of 
dramatic budget cuts resulting from the California budget crisis. the district 1s unable to fund 
elementary school counselors desprte an identified need for these services The district counseling 
initiative will be immediately implemented upon receipt of the grant and wdl be sustained by the 
d1str1ct when the grant funding ends. 

As the superintendent. I am extremely proud of the success that our students and schools have 
achieved (e.g. , National Blue Ribbon Schools, five California Distinguished Schools, Schools to 
Watch. California Model Continuation High School): however, despite our success the district 1s 
consistently challenged to address the growing academic and socio-emotional needs of our diverse 
student body. In recent years, there has been a dramatic increase in the number of student 
subgroups that are socioeconomically disadvantaged, Hispanic/Latino and Afncan-American The 
district also continues to experience an increase 1n the number of English learners. Enrollment 
projections confirm the districrs need to develop and sustain a comprehensive counseling program 
designed to promote academic achievement increase student attendance. engage students in the 
learning process, ameliorate student discipline problems, and promote emotional well-being and 
resiliency in all students The district plan also strengthens relationships with other community-based 
agencies and organizations to promote the emotional well-being of students and their families. 

Due to the challenges presented by the changing student demographics, the district developed a 
district-wide counseling 1nit1ative based on the Positive BehaVloral Intervention Supports {PBIS) and 
American School Counselor Association (ASCA) national framework models. Our elementary district­
wide counseling initiative also includes implementing the SECOND STEP curriculum program tn all of 
the district's fourth grade classrooms. 
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r•ii'I•~ -e-; Castro Valley Unified School District 

As a district. we are committed to working with community~based and partner agencies to provide 
critically needed services for the students in the Castro Valley Unified School District. Ensuring that 
all students are academically and emotionally prepared to be contributing members in a 21st century 
society is our highest priority 

I am confident that our counseling Initiative plan and grant proposal strongly meet the criteria for an 
Elementary School Counseling grant and respectfully request that you consider our application. 

Sincerely. 

Jim Negri, Superi endent 
Castro Valley Unified School District 
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Board of Supervisors 

Oa<land~ " 
1221 08• S• t:e~ Suri!! S36 
Oa.l11nd. CA ~512 
!110-272 66~·51G-465 7gza f acs.-nlle 

April 14, 2014 

Ol!ar Superintendent Jim Negri. 

Nathan A Miley 
SupeMSor Distnct 4 

Ede'l Area 01s:nd O!fce 
20993 Redwood Road 
Cami Valfrl CA 94S-14 
5!0-&1().S717/St0.!>37 1289 Focelnilil 

Plea1an10n 0 Slid OC1lot 
4!:ill1 Pre~~on A•enue, 2" Floor 
Pleesanion, CA ~566 
<1~7959 

As the Alameda County Supervii;or representing Dis1rict 4, l strongly endorse Castro Valley Unified School 
D1stnct dS a recipient of the U.S. Department of Education Elementary Scbool Counseling grant. 

Custro Valley Unified School Di trict (CVUSD) is a grcttl <lbLricl and has received a tremendous amount of 
accolades throughout the } ears. 

Lnfortunatcly, due to the ftScaJ crisis our state bas faced during the "Great Rece:.sion," 1 am concerned the 
('1 tro Valley community is undersen-ed 10 meet tbe M>cio-cmotional wid mental health needs of a significant 
amount of children attending cvt:SD schools. 

Castro Valley is adjacent 10 large cities such as Ha)'\~ard and Oakland, California. The near proximity of these 
ciliei- hoii progre.,sively changed the pattern of CVU D enrollment throughout the past decade. The direct 
impacls from these changc:s include greater school mobility rates of students a.nd different educational and 
emotional need" of a more diverse student population. CVU 'D intends lo better serve students representing 
historically disadvantaged ethnic groups and students of po"el1) Re<:eiving the Elementary School Counseling 
grunt will benefit the district's initiative to ensure all studcnls ure best prepared for the 2111 century. 

I have reviewed the CVUSD grant proposal and goals, I run confident. if the district is awarded the grant, the 
studcnis and families within my constiwency will grCJitly benefit from the much needed school based 
c.oumeling end mcnrnl health services. 1 also greatly support the district's three-tiered and systemic approach to 
improving the emotional and memal wellbeing of all students. I he di 11ict's plan parullels research-based 
methods intended to improve ~udem behavior: srudent attendance and academic pcrfonnance and address 
socio-emotional problems. 

Once again, I SLrongl} support CVUSD's application as a recipient for the Elementary chool Counseling t,'l"aot. 
I pledge m} commitment to \\<Orl with the district to ensure this opportunity to benefit the children and families 
of Castro Valley. (fi) 

• ncercl )'. 
(b)(6) 

'\nte 1 ey 

Castro Valley, California Elementary ¥WAWlr~~~U1©§3frogram 
Page e45 

Appendix, Page 35 



CV CAN 
4400 Alma A venue 
Cac;tro Valley, CA 94546 
510.537.3335 x1936 
www.cvcan.net 

I\ c0t1/1l1011 commitle1/ lo mluci11R substm1cr use 11111c111g ym1th in Castro Valley 

Dear Mr. Negri. 

On behul r of Castro Valley Community Action Nctwori. (CV CAN), I \o,ould like to slate our support of Castro 
Valley Unified School District's School Counsel ing Crnnl. We understand that the purpose of this grant is 10 

provide a preventive approoch busccl on the public health model to expand the inventory of effective counseling 
program olTcred witJlin a school scttio~ including menUll health scrvi~ for secondary students. As the coalition 
uses the public heald1 model to guide our efforts, tnuegies and intervention , we believe it is cfTccthe and 
pu~ful. and we accept the obligation and dul)' to support the di!.tri<:t in their efforts to provide thi approach in 
expand mg counseling programs. 

Our coalition is currently comprised of key leftdcrs from the communil)' representing various sectors, including law 
en f'orcement, public health officials. local government agencies, menl.81 and behavioral heahh representatives, local 
business leaders, religious sectors, c;chool district nnd university represcntathcs, and parenis nnd students. 

Our mission is to "cultivate pe~nal responsibility, individual growth, and a safe healthy community through 
education and awarenes.-. of substance abuse trends and oppropria1e intervention ." Our objectives include things 
such as; dccrc..'3Siag prescription drug availability by working with local law enforcement agencies lo provide dn1s 
drop boxc~ to the ~ommunity; increasing awareness and educating the community about local drug m.·nds ond 
abuse through community media campaigns, cducntionol out.reach progr.u11s, and a local website to provide 
resource nnd informntion; and organizing and supporting o youlh coalition to provide positive protective factors to 
youth and encourage involvement and advocacy or pro-social activitic . 

ln ttddition lo our objecti"cs, we provide faciliwe cooperation and COrTCSp<>ndence between k'-1' communil) sectors 
in add~ing substance obll!iC is:.uc~ in tbe community. We gather nnd pro' ide data on su~Utnce abuse, crime and 
behavioral issues from all wctors in the community. We also pro' ide oversight and fulfill no advisory role on 
mental nnd behavioral health, providing 1mined conJition voluntc:iers, equipment and matcrjali.. ·n1ese services, 
personnel, equipment and mlllcrials nre available to suppor1 this grni1L 

As a coalition, we are excited about the opportunity to be involv\:d with 11\c School Counselins Program Grant. We 
belieo,c 11\is is a necessary integration. and v.c are commiltoo to helping and doing our part to facilitate th.al 
integration. We bclie"e our community is prepared and has the capacity Lo cfTecti\.ely integmte mental health 
systems with the local :.chnoli.. 

Much Tiurn~. 

Traci Cross 
Director CVCAN 
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EDEN CO U NSELING SE R VICES , INC . 
20253 Redli\' OOd R o ad # A 

C a s t r o Valle y, C A 945 -4 6 - <$331 
Tel : 510 - 24 7-983 1 · fax : S I 0 - 24 7-9 825 

Ton) hah. Ed.D .. Director. tudem er ices 
Castro Valley nified . chool District 
4400 A Ima Ave. 
Castro Valk~. CA 94546 

Dear Dr. hah: 

Eden Counseling ervict:s. Inc. supports the efforts of Castro Valley Unified ' chool Diwict 
lo seek funding for school counseling. On-campus menta l health serv ices " hich include 
as essment. crisis management. and individual and group counseling are critical for the many 
srudents having difticult) in managing chool and relme<l developmental tasks. The goal is 
to help tudents live up 10 their potential b) altering problematic behaviors, resolving 
connict . and improving school perfonnance. as well as. iden1ifying and referring ludcnt~ 
and their fomilies for any additional issues ob tructing the learning proces . 

Ho\' ever. funding i<; care<.: aml it e<.:ms that ever) year resources for youth decrease. Th1: 
unincorporated area of Alameda County. in particular. suffer from a lack oftow co ·t menial 
health services fo r youth and their families. The county has reduced funding and resources 
each year for the last five years. especia ll} in the areas of prevention nnd earl) intervention. 

For more than 16 ~cars Eden Counseling crvicc:. has '' orkcd in partnership with CV D 10 

provide individual. family. group and crisis counseling/assistance to student:. and their 
families. Our agency is a 501(c)(3) nonprofit organization. primarily funded through a 
contract with Probation. We emplo} licensed MFT"s and registered MFT Interns. Our 
youth/famil ies are referred lhrough the Probation Department. La"~ Enforcement. clf­
referrals. and the schools (nearl) 40% of our referrals are through the schools). Currently we 
have a therapi!.l \\ orking at the high chool one day a week. a therapist at Redwood 
Continuat ion chool one da) a \\eek. and our Case Manager who is available for as. essmenl. 
crisis management and referrals for comm unit) resource . \Ve have rccen1ly restarted Anger 
Management groups fo r st udents both at the midd le chools and in our Ca ·tro Valle> office 
through the Ca~c Management Program. 

eden Counseling looks fornard to a continued trong rela1ionship \\ilh CV SD serving 1he 
youth in our comm unit~ . An) additional funding for school counsellrig will benefit the 
studcn1s and our communit). 

incerely. 

r -b-)(-6)~~~~~~~--~ 
Carol~ n Weston. Ph.D. 
Execurive Director 
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(5 10) 272-6866 

Jim Negri, Super1ntcndcnl 

Ala111eda County heriff' OffiLe 

.regt ry J. Ahern, SheriJr 
[)m clllf 11f1"1t1cti-;c11C) S{•n ICl") 

l ttt0ne1 \bnhal 

Caslr<> Valley nified School District 
4400 Alma Avenue 
Castro Valley, CA 94546 

Dear Mr. Negri: 

As the Alameda Count) Sheriff, it gives me grcut pleasure 10 strongly endorse Castro Valley Unified 
School District's (CVUSD) applicatioo for tl1c U.S. Dcpm1men1 uf Education Elementary School 
Counseling grant. ('no;tro Valley is one of the largest unincorpon1ted communities io the nation I he 
Alameda Count) Sheriff'-; Office provides la'' enforcement sc" i~s to this communit). We hove strong 
historic ties and a solid partnership '"ith CVuSI>. In fact. one of the Shcrifrs Office's primary goals is to 
continue to proacti'l<cly nddressju,~nile delinquency and truancy. 

CVUSD is a great s.chool district with ex.cellent teachers and staff. Evt."ll lhough the di trict has succcssllil 
schools, tJ1e district still lock!> th~ fisca l resources 10 best serve Liu.: rapid!) changing demographics of 
i,tuclenl enrollment. Unfortunately. due to the current economic downturn. the district currently has 110 

elementary school counselors 10 address lhc emouon3l 11ccds of a significant number of students. 

fhe district borders large citi~ mcluding Oakland and 1 layward, California. I hroughout the pa.<>t two 
decades. U1c district lltl!> ~tcadily rccehed families from lhci.c lorge urban citie~. ·1 o best address changes 
in demographic' and increa ed mtes ofpovert) and student mobilit). the di-.1ric1 is in the beginning stages 
of dc.,.cloping a systemic approach to best serve sludcnls' academic and emolionol needs me initiative 
includes promoting academic equity, improYing student bchuvior und safety. improving u1tc11dancc and 
improving the emotional ~ell being of all students. I he district will implement n three-tiered approach to 
uddre!>s the needs of all st11denrs (universal. stratcgic and inlcni:;iw interventions). 

The Sherill's Office;., fully commiucd Lo the <lbtrict':.. counseling iilitiative. We will continue to 
strengthen our part11ershi1l v. ith the district and provide support and guidance, ns the district contjnucs 10 

develop and strengthen programs to best serve all s1Udcn1s ond fiunllii.!s. 

I nm hopeftil the district is nwardcd the U.S. Depanmcnt of Education, Elementary School Counseling 
Gram. 11le grnm \.\ill benefit the community. I am nbo confident the district \\ill be l utill/e the funding 
and resources to best pmmotc the academic and emotional '~ell being of all students. 

Sincere! • 
(b )(6) 

Urcgory . ll.!OI 

Shcriff:.coroncr 
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Appendix B: Resumes of Key Project Personnel 

The following pages contain resumes from the key project and partners personnel listed below. 
This is representative of the high quality individuals committed to the success of this project. 

• Tony Shah, Ed.D. Director of Student Services, Castro Valley Unified School District 
(Project Administrator) 

• Blaine S. Cowick, Ph.D., Director of Special Education, Castro Valley Unified School 
District (serve on Project Executive Committee) 

• Ting Cheung, M.A., LMFT, Case Manager, Eden Counseling Services( Supervisor for 
School-Based Therapist and serve on Project Executive Committee) 

• Valerie.Rudiak, MA, Eden Counseling Services (School-Based Licensed Mental Health 
Therapist) 

• ToddBraeger, M.S., Senior Evaluator & Analyst, Educational Outfitters (Evaluation Team) 

• Shanna Futral, M.Ed.,. Evaluation Field Director, Educational Outfitters (Evaluation Team) 

• Jenna Taylor, M.S.S. , Evaluation Field Director, Educational Outfitters (Evaluation Team) 
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Tony Shah, Ed.D. 

EXPERIENCE : 

CASTRO VALLEY UNIFIED SCHOOL DISTRICT Castro 
Valley, CA 
Director, Student Services 7/2011 to Present 
• Under the designation of the superintendent, manage, supervise and provide leadership for the 

following areas, guidance counseling, student and health records, campus security, home hospital 
instruction, alternative educational placement, suspensions, expulsions, attendance and behavioral 
review, categorical budgets, homeless education, foster youth, and articulation 

ANTIOCH UNIFIED SCHOOL DISTRICT Antioch , CA 
Director, Student Support Services . 7/2009 to 6/2011 
• Direct, oversee and provide leadership for the following areas: attendance, suspensions, expulsions, 

foster youth services, homeless education, 504 accommodations, student records, campus security, 
alternative educational placement, inter/ intra district transfers, Response to Intervention (Rtl), and 
Student Success Teams (SST) 

• SARB Chair and Expulsion Chair 
• Solo grant writer for the Readiness and Emergency Management for Schools (REMS) grant - a 

competitive federal grant awarded to the district for the sum of $300,000 
• Co-director of district's REMS initiative 
• Individual grant writer for "The. Zero Tolerance. for Domestic Violence Initiative. (ZTDV)" prototype 

grant - $30,000 awarded to the district. Award money used to purchase all district fourth grade 
classrooms with Second Step program kits. Second Step is a research-based anti-violent/bullying 
program validated by the U.S. Department of Education 

• Chairperson for the Healthy Community and School Climate Committee, a consortium of educators, 
school administrators and community members whose primary objectives are to improve school 
climate and promote the academic and emotional development for all students within the district 

• Revised the district-wide discipline matrix - one. of several strategies intended to ameliorate discipline 
disproportionality 

• Chairperson of Attendance. Committee, a conglomeration of administrators,. educators and community 
members whose. primary goal is. to. increase attendance district-wide. 

• Special Education Taskforce leadership member 

LODI UNIFIED SCHOOL DISTRICT 
Principal 

Lodi, CA 
7 /2006 to 7 /2009 

• Directed and coordinated educational, administrative and counseling activities as the Principal of 
Henderson Community Day School 

• Planned and monitored school budget of 1 .2 million plus dollars and building maintenance 
• During my tenure as principal, student attendance had increased by 46% while the suspension rate 

decreased by 27%. The school's Academic Performance Index (API) grew an astonishing 60 plus 
points (school wide) and the school's only significant sub-group, Socio-economically Disadvantaged, 
grew an astounding 80 plus points 

LINCOLN UNIFIED SCHOOL DISTRICT Stockton, CA 
Lincoln High School Assistant Principal 8/2004 to 7/2006 
• Provided educational leadership in a collegial style to advance instruction, close the achievement 

gap, improve behavioral classroom management, and promote effective classroom instruction 
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STOCKTON UNIFIED SCHOOL DISTRICT Stockton, CA 
Guidance Counselor 8/1998 to 8/2004 
• Provided students with group counseling services. at A.A. Stagg High School 

Assisted students in achieving more effective personal, social, educational and vocational 
development 
Provided occupational and educational information enabling individuals to formulate realistic 
educational and vocational plans 

SAN JOAQUIN COUNTY CHILDREN'S MENTAL HEALTH Stockton, CA 
Mental Health Clinician/Case Manager 7/1995 to 8/1998 
• Facilitated and implemented therapeutic services as a Mental Health Clinician for children and 

families enrolled in Children's Day Treatment located at Taft Elementary, Stockton, CA 
• Provided therapeutic interventions and organized treatment plans for clients with severe psychiatric/ 

psychological impairments 

EDUCATION AND CREDENTIALS: 

Doctor of Education 
University of the Pacific 
• Area of concentration: Educational Administration and Leadership 
• Dissertations focus ... lncreasing metacognition so. to promote the academic. achievement and 

emotional wellbeing of ethnic learning disabled students. 

Educational Administrative. Services Credential. 
California State University, Sacramento 

Masters of Arts/PPS School Counseling 
National University 
• Area of concentration: Counseling Psychology 
• Recipient of Leadership Award presented by the President and the Board of Trustees of National 

University, "This award is a tribute to your outstanding leadership qualities and accomplishments" 

Bachelors of Arts 
California State University, Sacramento 
• Area of concentration: Clinical Psychology and Human Development 
• Recipient of full athletic grant-in-aid, Sacramento State University Football 

LICENSE: Marriage & Family Therapist (MFC 38103) . 

RELATED AFFILIATIONS: 

Active member of the Association of California School. Administrators 

SELECTED AWARD: 

Recipient of the 2005 Promising Administrator Award from the Association of California School 
Administrators, Region V 
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Educational History: 

1996 

1984 

1981 

Work Experience: 

August 2010 to Present 

Blaine S. Cowick 

University of California-Berkeley 
Degree: Ph.D. in Special Education 

Central Michigan University 
Degrees: Master of Arts in Psychology 
Specialists in Psychological Services 

Central Michigan University 
Major: Psychology 
Degree: Bachelor of Science 

Mid-Alameda County Special Education Local Area Plan (MAC 
SELPA), Director (servicing Castro Valley, Hayward, San Leandro, 
and San Lorenzo) 
Director of Special Services 

Duties: . Supervision of infant through age 22 special education programs, Section 504 Coordinator, due 
process and mediation hearings, budget monitoring, compliance monitoring, staff training, program 
development, recruiting and supervision of staff, psychological and mental health services, health 
services, SELPA and county relations, etc., Rtl and PBIS implementation. 

August, 2004 to August 2010 

August, 1998 to July, 2004 

Director of Special Education 
Dublin Unified School District 

Director of Special Services 
New Haven Unified School District 

Duties: Supervision of infant through age 22 special education programs, Section 504 Coordinator, due 
process and mediation hearings, budget monitoring, compliance monitoring, staff training, program 
development, recruiting and supervision of staff, psychological and mental health services, health 
services, SELPA and county relations, etc. 

July, 1997 to July, 1998 Coordinator of Special Education 
New Haven Unified School District 

Duties: Supervision of special education programs and personnel. Emphasis in programs for youth with 
emotional and behavior disorders, autism, nonpublic school and residential Placements, inclusion 
programs, discipline procedures, positive behavior plans. 

August, 1996 to June, 1997 School Psychologist 
South Kitsap School District #402 

Duties: . Duties involved collaboration/consultation with regular and special education staff and programs. 
Assessment and therapeutic intervention with kindergarten through grade nine general and special 
education populations. Other duties include counseling, parent training, and social skills training. 
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Augu~. 1 989taJune, 1996 School Psychologist 
Behavioral Specialist 
New Haven Unified School District 

Duties:. Duties involved collaboration/consultation with regular and special education staff and programs .. 
Member of Instructional Support Team and School Resource. Team. Assessment and therapeutic 
intervention with. pre-school through grade twelve General and special education populations. Other 
duties include counseling, parent training, and social skills training activities .. 

August, 1991 to August, 1992 Residential and Educational Counselor 
Edgewood Children's Center 

Duties: Provided counseling and support services to youth with serious emotional and behavioral 
disorders living in a therapeutic residential treatment setting. Also involved direct service in self­
contained public and nonpublic school classrooms. 

August, 1984 to June, 1989 Program Assistant for Psychological Services/ 
School Psychologist 
Great Falls Public Schools 

Duties: Assist in superv1s1on of school psychologists and K-12 programs for emotionally disturbed 
students. Monitored all district psychological evaluations. Assessment/programming for kindergarten 
through age 21 youth with specific learning disabilities, emotional and behavioral disorders, and severe to 
mild developmental disabilities. Also served alternative high school, pre-vocational, and vocational 
training programs, adolescent day treatment. Emphasis placed on teacher consultation and therapeutic 
intervention on an individual, group, and family basis. 

Teaching Experience: 

August, 1993 to June, 1995 

January, 1989 to June, 1989 

June, 1986 to June, 1989 

August, 1983 to May, 1984 

Certifications: 

Part Time Faculty/Supervisor of Practicum Teachers 
San Francisco State University 

Part Time Faculty 
University of Great Falls 

Part Time. Faculty 
Northern Montana College 

Teaching Assistant 
Central Michigan University 

Professional Clear Administrative Services. Credential. 
California State University-Hayward, Diversity of Leadership 
Program (completed May, 1999). Issued by California Department 
of Education, Valid: 8/1/07--8/1/12. 

Professional Pupil Services-School Psychologist Credential. 
California Department of Education. Valid: 8/1/07- 8/1/12. 
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Ting Cheung, M.A., LMFT 
Professional Experience 

2007 to Present Eden Counseling Services Castro Valley, CA 
Counselor/ Case Manager 
• Provided individual , adolescents, couples and family therapy to treat diverse client issues 

such as depression, anxiety and interpersonal relations. 
• Worked with adolescents in a school setting to provide counseling, assessment and 

referral services. 
• Responsible for intakes, assessment and connecting families to counselors and other 

appropriate community resources. 

2006 to 2009 Counseling and Psychological Services (California State University 
East Bay) Hayward, CA 
Counselor 
• Provided short-term counseling to. college students from diverse cultural backgrounds. 

Most often-seen issues include depression, anxiety, cross cultural issues, grief/loss issues 
and relationship issues. 

• Facilitated support groups. 
• Performed crisis counseling to students in crisis. 
• Presented various. mental health educational topics in classroom .. 

2005 to 2006 Eastfield Ming Quon Campbell, CA 
Intern Clinician 
• Provided children and families psychotherapy to resolve children's behavioral issues. 
• Performed intake, assessment and treatment planning for children and families. 

2004 to 2005 Youth and Family Services Fremont, CA 
Trainee Counselor 
• Performed individual and family therapy to young children (ages 5 to 12). 
• Provided counseling services. at an elementary school to help children deal with various 

issues such as grief/loss, divorced parents, social skills and cross cultural issues. 

Education and Licensure 

M.A. Clinical Psychology I MFf 
Notre Dame de Namur University, Belmont, CA 

B.S. in Computer Science 
The University of Texas, Austin, TX 

B.A. in Mathematics 
The University of Texas, Austin, TX 

2005 

1994 

1994 

License: Marriage and Family Therapist, California License # 49848 
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Valerie Rudiak, MA 
Highlight of Qualifications 

• Registered NIFT Intern #62505. 
• Active skill set in independent living skill development with teens. 

• Culturally competent and comfortable working with diverse populations. 
• Effective in managing caseloads in counseling center and school-based settings. 
• Strong written and verbal communication skills. 

• Highly empathetic while still maintaining appropriate therapeutic boundaries. 

Professional Accomplishments 
• Provided individual, and family therapy to troubled and challenging youth and their 

families. 
• Provided school counseling for individuals and groups at local high schools. 

• Taught parenting skills, stress management, and life-planning skills. 
• Counseled clients. with various issues including depression, anxietyr truancy, anger 

management and behavioral problems, childhood sexual and physical trauma, and 
substance abuse. 

• Utilized play therapy to counsel school-age children in a school-based setting, 
assessed for and reported child abuse, collaborated with teachers, administrators and 
parents to serve students' needs. 

Relevant Experience. 
• January 2010 - Current: Eden Counseling Services, Castro Valley, CA, MFT Intern. 
• March 2008 - Sept 2009: John F. Kennedy Community Counseling Center, Pleasant 

Hill,. CA, MFT Trainee. 

• October 2008 - June 2009: Kaiser Elementary School, Oakland, School Counselor. 

Professional Affiliations 
• California Association of Marriage and Family Therapists, State and East Bay 

chapters. 

Education 
• John F. Kennedy University, M.A., Counseling Psychology, Pleasant Hill, CA, 2009. 
• California State University, Chico B.A., Psychology, 2005. 
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Todd Braeger, M.S. 

Senior Evaluator & Analyst, Educational Outfitters 

Since 1989, Todd Braeger has worked as a professional eva luator on over 100 education-based 

projects total ing more $100 mill ion, including teacher tra ining, family and child development, after­

school, technology, literacy, math and science education, history and civics education, physical 

education, college preparation, adult education, violence and substance use prevention and 

intervention, youth mentoring, comprehensive school safety, emergency planning and response, 

and community-wide service coordination projects. 

He is an expert in project eva luation (including needs assessment, instrumentation,. quality control, 

data management, and data analysis) and project management (including formative and summative 

reporting, Continuous Improvement Management, strategic planning, sustainabi lity, and funder 

protocols) .. 

Todd is highly adept at translating funder requirements into a strong, comprehensive evaluation 

framework that emphasizes ongoing assessment, improvement, and accountability of the project in 

all areas. To this end, he is accomplished at evaluation workplan development and 

implementation; instrument design and testing; data. gathering, processing and clean-up; data 

review, analysis and interpretation; and report writing, submission, and follow-up. 

Todd started his. evaluation career on staff at Utah State University and has since. worked 

extensively with diverse, low-income, rural and urban communities in the South and West. He is 

also a published researcher in the areas of early chi ldhood education, language development, and 

specia l education early intervention. Todd served as lead developer of DataTrack, an on line, 

integrated data tracking, management, analysis, and reporting computer system. As Educational 

Outfitter's Senior Eva luator, he is. responsible for administering evaluation, project management, 

and technical support services for educational and community projects across the United States. 

Todd holds. two Master's degrees, one in Family and Human Development and the other in Civi l. and 

Environmental Engineering. He is currently a doctoral candidate (abd) in Psychology - Research and 

Evaluation Methodology at Utah State University, where he was the recipient of the Presidentia l 

Fellowship and the Evaluation Training Program Fellowship. 
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Shanna Futral, M.Ed. 

Evaluation Field Director,. Education al Outfitters 

For over a decade now, Shanna Futral has dedicated her professional life to education. She started 

her career as a teacher but quickly moved out of the classroom and into the world of grant-funded 

programs - both as a project director and an external consultant. In this capacity, she has 

collaborated with countless local, state, and national partners to help secure over $64 million in 

grants for education and community improvement projects nationwide. 

She is an expert at designing cohesive programs and adept at involving diverse, inclusive 

representation of stakeholders in decision-making, project design, and implementation. 

Shanna is able to couple her understanding of and experience in best practice instructional 

methods, standards-based curriculum and assessment development, and professional development 

models with effective and successful project management skills. She has directed two USDOE 

grant-funded projects, including an after-school and summer program in a highly impacted, inner 

city area; and a teacher professional development project for a large suburban school district. 

She is also skilled at developing quantitative and qualitative assessment measures for project 

instructors, classroom teachers, and K-12 students. Furthermore, Shanna is highly regarded for 

her expertise in history education and innovation in related assessment design. Currently, she is 

creating and testing new instruments to assess historical thinking skills, civic engagement, and the 

level of implemented change specific to Teaching American History grant projects. 

She is also a talented instructor and has presented on topics including evaluating change, grant 

writing, and teaching with essential questions and enduring understanding. 

Shanna is the Congressional District Coordinator for the We the People youth initiative and 

recently served as Utah's state education director for the Japanese American National Museum's 

"Enduring Communities. Project", funded by the National Endowment for the Humanities . . 

Shanna holds a Master's of Education degree from Weber State University, Utah. 

She also has a Bachelor's degree in Secondary Education with a Social Studies emphasis from 

Kennesaw State University, Georgia, where she graduated Summa Cum Laude and was her 

program's Outstanding Senior of the Year. 
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Jenna Taylor, M.S.S. 

Evaluation Field Director, E ducational Outfitters 

Jenna Taylor has fifteen years of experience working with and for education-based 

organizations, including school districts, universities, state offices, community non-profits, 

and tribal entities across the nation. Early in her career, she worked with adult training 

programs as a coordinator for her graduate program's Management Institute and as the 

manager for the U.S. Institute of Languages. Since 2001 Jenna has worked as a professional 

education grant consultant, first as a senior grant writer for a private consulting firm and 

then for two university deans. 

In 2004 she co-founded Educational Outfitters and has since worked as part of a 

professional team responsible for carrying out independent evaluation and grant reporting 

services for education projects .. She brings with her a strong background in strategic 

planning, program coordination, systems development, performance management, and 

facilitation and training methods .. J enna is known for being highly adept at form design and 

usability, data tracking and management, and information organization and presentation .. 

She is also knowledgeable of various professional development models, prevention 

programming, and psychological theory .. 

What's more, Jenna has nine years of full-time experience in the development and writing of 

federal, state, and foundation grants. She has a successful track record of guiding diverse 

groups from the formative stages of project planning through proposal submission, 

including conducting needs analyses, formulating solutions based on best practices, and 

establishing appropriate goals and objectives, methods, management plans, timetables,. 

budgets, and partners . . As a result, she has helped clients. secure $58 million in competitive 

grants for 67 projects nationwide at an extremely high funding rate .. 

Jenna holds a Master's of Social Science degree in H uman Resource Management as well as a 

Bachelor's degree in Psychology ... She graduated Magna Cum Laude; was honored on the 

National D ean's List; and served two years in the presidency of her university's Graduate 

Student Senate. Her ongoing professional training has included Community System's grant 

development process (Bader and Carr); Innovation Configurations and Concerns Based 

Adoption Model (Hord); and "Most of Us" Social Norms Marketing (Llnkenbach) .. 
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Appendix C: Project Position Descriptions 

The following pages contain position descriptions for key grant-funded project positions. 

• CVUSD ESC Project Director 

• Elementary School Counselor 

• School-Based Licensed Mental Health Therapist 

CVUSD ESC Project Director Position. Description 

To be hired upon funding; Part-Time (.5 FfE) 
Reports To: Tony Shah. Director, Student Services, Castro Valley Unified School District 

Responsibilities 

The Project Director is responsible for overseeing all aspects. of the. School Counseling Program 
grant, and will carry out the responsibilities of the position as defined below:. In summary, the 
Project Director will oversee the project timeline, purchasing, contracts, personnel, 
activities/services, evaluation, reporti ng, and district- and community-wide coordination. 

• Oversee the coordination of student counseling (based on the American School Counselor 
Association (ASCA) national school counseling framework) and mental health services, 
particularly in targeted schools 

• Coordinate the district-wide Positive Behavior Interventions and Supports (PBIS) program 
implementation in all district elementary schools 

• Coordinate the implementation of the Second Step curriculum program in all 4th grade classes 
• Manage the project budget and oversee execution of timeline and progress towards meeting 

project goals and objectives. 
• Work with all partners. regarding implementation and coordination of services. 
• Responsible for recruitment, documentation, and payment of persons serving in project 

capacities. 
• Coordinate with consultants,. including the project evaluator, to facilitate their project roles. 
• Serve on and build strong "working" relationship with mentoring project Steering Board. 
• Lead the Steering Board in a quarterly Continuous Improvement Management process. 
• Make School Board and community presentations. 
• Develop resources and additional partnerships to support project goals and sustainability. 
• Responsible for data collection and Federal reporting requirements . . 
• Participates in community collaborative activities, councils, etc. 
• Attend required national and regional trainings. 
• Attend school administration meetings and trainings to further systemic integration. 
• Maintain and update the creation of a School Counseling Program Policies, Procedures, and 

Programming Manual that would be suitable for dissemination and project replication 
• Develop and maintain project website and newsletter information and administrative updates. 
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Qualifications 

Education & Experience: Master's degree with emphasis in social work, psychology, and/or 
education. Prefer seven or more years of progressive experience, including in program 
management. Experienced with community collaboration and youth development, especially 
with at-risk youth. Positive working relationship with the school systems and area community 
agencies. 

Knowledge, Skills, & Abilities: Understanding of the program principles and methodology is 
preferred. Have expert knowledge of program policies and procedures. Working knowledge of 
the current state of prevention science as regards to the development of internal and external 
assets toward the strengthening of resiliency. Understanding of the theory and practice 
associated with risk and protective factor assessment, documentation, and program matching. 
Effective collaboration and coordination, as manifest in communication, organization, 
motivation, and conflict resolution capabilities. Competent in their work with diverse and 
grassroots communities as well as with community mobilization and outreach. Skilled at data 
collection and electronic data management. Competent in basic grant writing and program 
reporting. 

Preference will be given to English/Spanish bilingual and experience working with culturally and 
linguistically diverse populations. 

Castro Valley, California Elementary ¥WAWlr~~~'ittMsfrogram 
Page e61 

Appendix, Page 51 



Elementary School Counselor Position Description 

To be hired upon funding 
Reports To: Project Director, Castro Valley Unified School District 

Responsibilities 
• Implement an effective school counseling program focusing on understanding of self and 

others; coping strategies; peer relationships and effective social skills; communication; 
problem-solving, decision-making, conflict resolution, and study skills; career awareness and 
the world of work; substance abuse education; and multicultural awareness base on the 
American School Counselor Association (ASCA) National School Counseling Framework 

• Provide appropriate short-term individual counseling, small group counseling, and classroom 
counseling activities dealing with students' issues 

• Provide support and guidance for school site staff members regarding the district's Positive 
Behavioral Interventions and Supports (PBIS) implementation 

• Provide guidance,. support and training for school site fourth grade teachers on implementing 
Second Step program in classrooms 

• Evaluate emotional and behavioral needs of students 
• Work with specialized populations and needs that require special attention, such as culturally 

diverse populations and students. with varying abilities 
• Provide consultation with teachers, administrators, school psychologists, school social workers, 

and outside agencies and social services concerning the welfare of students 
• Make appropriate referrals for special services for students and families within the school and 

the community 
• Mentoring by current school counselors will be provided 
• Provide documentation necessary to support the goals of the program 
• Assist in the creation of a School Counseling Program Policies, Procedures, and Programming 

Manual that would be suitable for dissemination and project replication 

Qualifications 

Education & Experience: Documented competence in counseling children and adolescents in a 
school setting. Current state or national licensure or certification or certified by an independent 
professional regulatory authority. Holds a minimum of a master's degree in school counseling 
from a program accredited by the Council for Accreditation of Counseling and Related 
Educational Programs or the equivalent. 

Knowledge, Skills, & Abilities: Knows and abides by the Code of Ethics for school counselors. 
Demonstrates understanding and knowledge of the comprehensive developmental counseling 
model.. Demonstrates. high-level skills. in organizing, planning, prioritizing, work initiative, and 
professionalism. Demonstrates strong interpersonal relations and works cooperatively with 
students, parent, staff, and administration. Demonstrates personality traits such as flexibility, 
compassion, energy, enthusiasm, and a willingness to provide a quality program for students. 

Preference will be given to English/Spanish bilingual and experience working with culturally and 
linguistically diverse populations. 
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School-Based Licensed Mental Health Therapist Position Description 

To be hired upon funding. 
Reports To: Case Manager, Eden Counseling Services 

Responsibilities 

• Upon referral, the school-based therapist will meet with the. student's parents,. gain necessary 
approval, explain options, and see that they are able to access the level of help they need. Each 
youth client will have signed parental permission and a formal treatment plan (following 
HIPAA standards). 

• School-based mental health services will include substance abuse and depression assessments; 
psychological testing/assessment; diagnosing and assessing, and evaluation; crisis services; 
individual and family counseling; small group therapy; case consultation with staff and other 
providers; and referrals to community-based intensive services and treatment. 

• Maintains quality clinical records with zero exceptions .. Maintains flexible hours. to meet client 
needs. 

Qualifications 

Education & Experience: Master's Degree or PhD Degree in psychology, social work, marriage 
and family therapy, or professional counseling from an accredited university with a clinical 
independent license, psychology PhD or non-psychology PhD with licensure in progress (limited 
to 18 months). Licensed in psychology by the State of California. 

Knowledge, Skills, & Abilities:. Demonstrated competence in counseling children in a school 
setting. Practices in the scope of the individual's education,. training, and experience with 
children in school settings . . Knowledge of the. principles. and practices of clinical psychology . . 
Ability to administer, score, interpret and evaluate various psychological data and develop 
treatment recommendations. Ability to establish a professional leadership and cooperative 
relationship with other psychologists and professional staff. Ability to communicate effectively 
both orally and in writing. Computer literacy and skill for operation of automated office system .. 

Preference will be given to. English/Spanish bilingual and experience working with culturally and 
linguistically diverse populations. 
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Appendix D: Letter to State Single Point of Contact 

Castro Valley Unified School District 
BOARD OF EDUCATIOtl 
Janioe Friesen, President 
JohnJ. Barbieri, V ice Preside:nt/Cled: 
Charmaine Banther 
Gary C. Howard 
Jo AS. Loss 

SUPERIUTENDENT 
Jim Negr i 

P.O. BOX 2146 · CASTRO VALLEY. CALIFORNIA 94546 -(510) 537-3000 • Fax{510)886-89e>2 

April 25, 2014 
I 
Grants Coordination 
State Clearinghouse 

State Single Point of Contact Letter 

Office of Planning and Rese,arch 
P.O. Box 3044, Room222 
Sacramento, California 95812-3044 

Dear State SinglePointof Contact, 

In accordance with Executive Order 123 72, I am informing you of Castro Valley Unified School District· s 
application for the U.S. Department of Education' s Elementary and Secondary School Counseling Programs 
(CFDA 84 .215E). For your re\iew,I have attached a copy of the application form and project abstract. If you 
have any questions, please contact me at 510-53 7-3000 ortshah@cv .kl 2 .ca_us_ 

Thank You, 

CJ 
Tony Shah, Ed.D. 
Director, Student Services 
Castro Valley Unified Schoo! District 
4400 Alm.a Avenue 
Castro Valley, CA 94546 

ENCLOSURES 
Copy of signed Sf 424 
Project Abstract 
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Appendix G: GEPA Statement 

This was written to address Section 427 of the General Education Provisions Act (GEPA). 

Castro. Valley Unified School District is committed to. providing environments free from 
harassment and other forms of discrimination based upon race, color, ethnic background, 
national origin, religion, creed, age, lack of American citizenship, disability, status of veteran of 
the Vietnam era, sexual orientation or preference, or gender, including sexual/gender harassment. 
Such an environment is. a necessary part of a healthy learning and working atmosphere because 
such discrimination undermines the sense of human dignity and sense of belonging of all people 
in an environment. 

Equitable Access and Participation 

Individuals who are members of special populations will be provided full access to the CVUSD 
School Counseling Project. Potential barriers have been identified that may impede and/or 
prevent individuals from equitable access or participation in the project. 

All facilities used for the project will be open and accessible to all appropriate participants 
regardless of race, color, ethnic background, national origin, religion, creed, age, disability, 
sexual orientation or preference, or gender. 

The project and partner staff members will identify participants with special needs who may 
require instructional and other accommodations to benefit from project services. Reasonable 
accommodations. will be. provided to participants with documented disabilities to enable them to 
participate in project activities. All facilities to be used by the project cun-ently meet or exceed 
requirements of Americans with Disabilities Act (ADA). 

Participants will receive a brochure about the project and, as. feasible, instructions in their native 
language. As feasible, materials on audiotape or in Braille will be provided to participants who 
are blind and additional written or signed instructions will be provided to those who are deaf. 

Equal Opportunity Employment 

Castro Valley Unified School District is an equal opportunity employer and committed to 
providing career opportunities to all people regardless of race, color, ethnic background,. national 
origin, religion, creed, age, disability, sexual orientation or preference, or gender. 
Discrimination and harassment are prohibited by Titles IV, VI and VII of the 1964 Civil Rights 
Act and Title IX of the Education Amendments of 1972, and by the California State Anti­
discrimination Act. In addition, various other constitutional provisions, statutes and common 
law causes. of action prohibit such discriminatory conduct. It is the policy of the district to 
enforce these laws as part of its employment practices. 

To encourage applications from persons of traditionally unde1Tepresented groups, the CVUSD 
School Counseling Project job announcements will be posted widely, electronically and in print 
with job service agencies, newspapers, and organizational job boards. 
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Appendix H: Proof of Indirect Cost Rate 

California Department of Education (COE) - School Fiscal Services Division 
2013-14 Restricted Indirect Cost Rates for K-12 local Educational Agencies (LEAs)- Five Year Listing 
Rates approved based on standardlzed account code structure expend'~ure data 
Address uestions to sacsinfo@cde.ca.gov, or cal 916-322-1nO. 
As of A ·1 03 201 

• C = County CA= Common Administration ---- A P PROVED R ATE S 
D =District J = Joint Powers Agency For use w it h state and federal programs, as allowable, in: 

2009-10 201G-11 

County LEA 
l ••t ... , • • l•••-•• ......... , .... •••••4ilt•r• 

Code Code Type>- LEA Name •·••) • ;•t • ) 

01 10017 c Alameda County Superintendent 10.07% 9.64% 
01 40402 J Mission Valley ROC/P 0.00% 0.00% 
01 40410 J Tri-Valev ROP JPA 0.00% 0.00% 
01 40428 J Eden Area ROP JPA 0.00% 0.00% 
01 40501 J East Bav ROP JPA 0.00% 0.00-% 
01 61119 D Alameda Citv Unified 3.40% 4.02% 
01 61127 D Albany Citv Unified 4.21% 4.46% 
01 61143 D Berkeley Unified 5.84% 627% 

A 01 611 50 0 Castro Vanev Unified 6.90% 7 85% 
01 61168 0 Emerv Unified 8.62% 10.42% 
01 61176 0 Fremont Unified 4.90% 4.95% 
01 61192 0 Hayward Unified 4.17% 4.08% 
01 61200 D Livermore VaUey Joint Unified 4.23% 4.65% 
01 61218 D Mountain House Elementarv 4.15% 4.58% 
01 61234 0 Newark Unified 5.33% 5.52°.4 
01 61242 D New Hav en Unified 5.30% 3.37% 
01 61259 0 Oakland Unified 4.75% 5.17% 
01 61275 0 Piedmont Citv Unified 4.23% 4.02% 
01 61291 0 San Leandro Unified 5.33% 3.94% 
01 61309 0 San Lorenzo Unified 6.33% 6.09% 
01 75093 D Dublin Unified 4.32% 3.16% 
01 75101 D Pleasanton Unified 5.62% 5.19% 
01 75119 0 Sunol Glen Unified 8.63% 8.49% 
02 10025 c Alpine County Superintendent 8.41% 10.49% 
02 61333 0 Alpine County Unified 6.10% 10.06% 
03 10033 c Amador Countv Suoerintendent 10.45% 6.44% 
03 73981 0 Amador Countv Unified 5.33% 7.31% 
04 10041 c Butte Countv SuDerintendent 7.42% 6.74% 
04 61382 0 Banaor Union Elementary 5.85% 6.70% 
04 61408 0 Bklns Unified 9.88% 9.89% 
04 61424 D Chico Unified 4.27% 3.13% 
04 61432 D Durham Unified 4.04% 4.17% 
04 61440 D Feather Fans Union Elementarv 5.45% 622°.4 
04 61457 0 Golden Feather Union Elementarv 2.96% 5.35% 
04 61499 0 Manzanfta Elementary 4.75% 4.l5% 
04 61507 0 OroviDe Citv Elementarv 3.70% 3.46% 
04 61515 0 Orovine Union Hioh 3.22% 2.82°.4 
04 61523 D Palermo Union Elementarv 4.55% 3.66"k 
04 61531 D Par adise Unified 3.66% 5.10% 
04 61549 0 Thermatito Union Elementarv 3.60% 3.57% 
04 73379 0 P-10neer Union Elementarv 10.27% 9.70% 
04 75507 0 Gridley Unified 4.38% 3.96% 
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2011-12 2012-13 2013-14 
2 119 - H ZtHc.11 ZIH- tl . ....... , .... .. , ...... , .... ......... , .... ... ,., ... ,., ..... , 
9.32% 9.55% 8.79% 
0.00% 0.00% 0.00% 
0.00% 0.00% 0.00% 
0.00% 0.00% 0.00% 
0.00% 0.00% 0.00% 
5.74% 7.53% 7.54%. 
7.43% 6.n% 7.15% 
6.70% 6.39% 6.73% 
6.28% 5.59% 5.93% 
14.05% 9.39% 6.81% 
4.32% 4.07% 5.10% 
3.09% 3.92% 5.40% 
5.45% 5.98% 4.46% 
5.83% 5.17% 5.99% 
6.76% 6.96% 5.16% 
4.20% 3.95% 4.81% 
4.25% 4.57% 5.17% 
4.33% 5.00% 6.70% 
3.34% 3.06% 2.79% 
6.20% 7.07% 6.37% 
6.90% 6.54% 6.75% 
6 .26% 5.45% 6.25% 
7.48°4 5.96% 6.68% 
15.54% 23.18% 9.35% 
11.00% 12.49% 7.46% 
5.52% 7.29% 4.96% 
7.67% 1.n% 10.83% 
6.48% 6.06% 6.n% 
7.24% 5.32% 4.08% 
11.85% 10.93% 9.46% 
3.80% 5.34% 5.92% 
6.51% 6.24% 523% 
2.47% 6.25% 4.26% 
7.31% 11.47% 7.25% 
6.31% 6.11% 5.62% 
4.56% 2.66% 3.12".4 
3.37% 3.92% 3.41% 
5.91% 6.26% 5.73% 
5.95% 4.81% 5.48% 
6.59% 4.98% 4.22% 
11.81% 12.70% 1422% 
4.07% 4.80% 6.06% 
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There was a problem attaching a file(s). 

The file was missing in the application package 
submitted through Grants.Gov 
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Budget Narrative File(s) 

• Mandatory Budget Narrative Filename: pvuso counseling Budget Na rrati ve . pdf 

Add Mandatory Budget Narrative Delete Mandatory Budget Narrativej View Mandatory Budget Narrative I 

To add more Budget Narrative attachments, please use the attachment buttons below. 

Add Optional Budget Narrative Delete Optional Budget Narrative 

PR/Award# S215E140031 
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Budget Narrative 

Descriptive Name Formula Year1 

1. PERSONNEL (includes a 3% annual pay increase) 

Project Director/School $75,592/annual salary $75,592.00 
Counselor (based on district payscale) 

x 1 full-time position (.5 
FTE Project Director/.5 
FTE School Counselor) 

School Counselors $70,592/annual salary $141 ,184.00 
(based on district payscale) 
x 2 full -time positions (1 .0 
FTE/each) 

Substitutes for PSIS $135/day x 2 teacher reps $2,430.00 
Training on each School PSIS Team 

x 9 schools 

Substitutes for Second $135/day x 2 teacher reps $2,430.00 
Step Training on each School PSIS Team 

x 9 schools 

Subtotal Personnel $221,636.00 

2. FRINGE BENEFITS (required by Federal and state law) 

Fringe Benefits for Salary 
Positions 

3. TRAVEL 

Local Travel for project 
management, trainings, 
and coordination. 

13.51% of salary+ $6,000 
for health insurance 

Subtotal Fringe Benefits 

Total Personnel & 
Benefits 

$0.56/mile x 200 
miles/month x 12 
months/year 

Note: Based on Washington DC FY 2014 Per Diem 
Rates (www.gsa.gov) 

Project Directors Meeting (required) attended by Project 
Director. (Year 1 only) 

Round-trip airfare 
(economy class) 

$450/airfare x 1 participant 

$47,286.44 

$47,286.44 

$268,922.44 

$1,344.00 

$450.00 
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Year2 Year3 

$77,859.76 $80, 195.55 

$145,419.52 $149,782.11 

$2,502.90 $2,577.99 

$2,502.90 $2,577.99 

$228,285.08 $235, 133.63 

$48, 165.03 $49,069.98 

$48, 165.03 $49,069.98 

$276,450.11 $284,203.61 

$1,344.00 $1,344.00 
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Lodging $184/night x 1 night x 1 $184.00 
participant 

Per Diem $71 /day x 2 days x 1 $142.00 
participant 

Ground Transportation $75/trip x 1 participant $75.00 

USDOE Office of Safe and Healthy Students National 
Conference (required) attended by Project Director and 
one. other project representative .. (Each year) 

Round-trip airfare $450/airfare x 2 $900.00 
(economy class) participants 
Lodging $184/night x 2 nights x 2 $736.00 

participants 
Per Diem $71 /day x 3 days x 2 $426.00 

participants 
Ground Transportation $75/trip x 2 participants $150.00 

Subtotal Travel $4,407.00 

4. EQUIPMENT 

None $0.00 
Subtotal Equipment $0.00 

5. SUPPLIES 

ACSA National Model: A $35/guide x 8 personnel $280.00 
Framework for School (schools counselors and 
Counseling Programs administrators) 
guides 

Positive Behavior $400/school (Year 1 ), $3,600.00 
Interventions and $300/school (Year 2) , and 
Supports (PBIS) materials $200/school (Year 3) x 9 

schools 

Second Step Curriculum $300/kit and materials x 10 $3,000.00 
kits and classroom classrooms/year x 9 
materials schools (Years 1 & 2 -

reaching 20 classrooms) 

Second Step Family $300/kit and materials $2,700.00 
group materials and (Year 1 only, 
curriculum (English and $200/materials (Year 2), 
Spanish) . and $1 CO/materials (Year 

3) x 9 schools 

Office supplies and $50/month x 9 $450.00 
copying , printing , and months/school-year 
mailing for project 
management. 
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$900.00 $900.00 

$736.00 $736.00 

$426.00 $426.00 

$150.00 $150.00 
$3,556.00 $3,556.00 

$0.00 $0.00 
$0.00 $0.00 

$2,700.00 $1 ,800.00 

$3,000.00 

$1,800.00 $900.00 

$450.00 $450.00 
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Printing, photocopying, $500/year $500.00. 
and mailing of all 
assessments, and 
consent forms. 

Subtotal Supplies $ 10,530.00 

6. CONTRACTUAL 

Note: Procurement transactions are conducted in 
accordance with EDGAR. Contractors are selected 
following the district's standard policies and procedures. 

Eden Counseling $45,000/Year 1. and $45,000.00 
Services school-based $48,000/year for Years 2 & 
therapist 3 contracted services (so 

referred students/families 
can receive mental health 
services at no cost - after 
insurance and Medicare) 

American School $1 ,000/day (covers $2,000.00 
Counseling Association instruction, planning time, 
National School and travel) x 2 days/Year 1 
Counseling Framework and 1 day/year in Years 2 
Model Training (certi fied and 3 for school counselors 
trainer) and administrators 

Positive. Behavior $1,000/day (covers $5,500.00 
Intervention and Supports instruction, planning time, 
(PSIS) Training and and travel) for 1 full-day 
Implementation Technical group training (at district 
Support office) + $500/half-day site 

coaching/technical 
assistance x 9 School. PSIS 
Teams (who will. then 
support train all. school. staff 
during planned staff 
meetings and inservices) 

Second Step Curriculum $1 ,000/day (covers $1,000.00 
Training (certified trainer) instruction, planning time, 

and travel) for 1 day 
training (and follow-up 
support and technical 
assistance) for 2 teacher 
rep/school and all school 
counselors (who will then 
train all teachers during 
planned staff meetings and 
inservices) 

Castro Valley, California Elementary ¥WAWJ.r~~~'ittMsfrogram 
Page.e71 

$500.00 $500.00 

$8,450.00 $3,650.00 

$48,000.00 $48,000.00 

$1 ,000.00 $1 ,000.00 

$5,500.00 $5,500.00 

$1 ,000.00 $1 ,000.00 
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External Project Evaluator 
(Educational Outfitters): 
Work plan detailed in 
Evaluation Section of the. 
narrative, includes 
formative and summative 
evaluation activities, data 
analysis, and addressing 
federal reporting 
requirements. 

7. CONSTRUCTION 
None 

8. OTHER 
None 

9. TOTAL DIRECT 
COSTS 

10. INDIRECT COSTS 

District approved 
negotiated restricted 
indirect cost rate for this 
type of a project. 

11. STIPENDS 

None 

12. TOT AL COSTS 

3-YEAR TOTAL 

Budgeted at 9% across 3-
year project - based on 
evaluator's experience 
evaluating other ESSC 
grant projects. (American 
Evaluation Association 
considers 1 0%-1 5% to be a 
fair and widely accepted 
rate. for project evaluation.) 

Subtotal Contractual 

Subtotal Construction 

Subtotal Other 

6.98% CVUSD 2014-2015 
restricted indirect cost rate 
(Note: Indirect costs 
applied only to the first 
$25, 000 of each 
subcontract regardless of 
the period covered by the 
subcontract.) 

Subtotal Stipends 

$38,000.00 $35,000.00 $32,000.00 

$91,500.00 $90,500.00 $87,500.00 

$0.00 $0.00 $0.00 
$0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 
$0.00 $0.00 $0.00 

$375,359.44 $378,956.11 $378,909.61 

$23,896.69 $20,711.01 $20,863.89 

$0.00 $0.00 $0.00 
$0.00 $0.00 $0.00 

$399,256.13 $399,667.12 $399, 773.51 

$1, 198,696. 75 
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U.S. DEPARTMENT OF EDUCATION OMB. Number: 1894-0008 

BUDGET INFORMATION Expiration Date: 04/30/2014 

NON-CONSTRUCTION PROGRAMS 

Name of Institution/Organization Applicants requesting funding for only one year. should complete the column under 

lcastro Valley Unified School District I 
"Project Year 1." Applicants requesting funding for multi-year grants should complete all 
applicable columns. Please read all instructions before completing form. 

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS 

Budget Project Year 1 Project Year 2 Project Year. 3 Project Year 4 Project Year 5 

Categories (a) (b) (c) (d) (e) 

1. Personnel 221. 636 . 001 228 , 285 . 081 235, 133 . 631 1 I 
2. Fringe Benefits 47 ,2 86 . 441 48 , 165 . 031 49, 069 . 981 1 I 
3. Travel 4 , 401 . ool 3, 556 . ool 3, 556 . ool 1 I 
4. Equipment o . ool o . ool o . oo l 1 I 
5. Supplies 10 , 530 . ool 8 , 450 . ool 3, 650 . ool 1 I 
6. Contractual 91 , 500 . 001 90 , 500 . 001 87 , 500 . 001 1 I 
7. Construction I I I 
8. Other I I I 
9. Total Direct Costs . 

I 375 , 359 . 441 1 378 , 956 . lll I 378 , 909 . 61 1 1 I !lines 1-8) 

10. Indirect Costs* I 23 , 896 . 691 1 20 , 711 . 0111 20 , 863 . 891 1 I 
11. Training Stipends I I I 
12. Total Costs . 

I 399 , 256 .1311 399, 667 . 1211 399, 113 . so j I I llines 9-11) 

*Indirect Cost Information (To Be Completed by Your Business Office): 

If you are requesting reimbursement for indirect costs on line 10, please answer the following questions: 

(1 ) .. . Do you have an Indirect Cost Rate. Agreement approved by the. Federal government? [8J Yes 0 No 

(2) If yes, please provide the following information: 

Period Covered by the Indirect Cost Rate Agreement From: 10110112014 I To: 106/30/2015 I (mm/dd/yyyy) 

Approving Federal agency: O ED [8J Other. (please specify): jcalifornia Department of Education 

The Indirect Cost Rate is I 1%. 
(3) For Restricted Rate Programs (check one) ··Are you using a restricted indirect cost rate that: 

[8J Is included in your approved Indirect Cost Rate Agreement? or, 0 Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is 

ED Form No. 524 
PR/Award # S215E1 40031 
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I 
I 
I 
I 
I 
I 

I 6 . 981 

Total 
(f) 

685, 054 . 711 

144 , 521. 451 

11 , 519 . ool 

o . oo l 

22 , 630 . oo l 

269, 500 . 001 

I 
I 

1, 133, 225 . 161 

65, 471 . 591 

I 
1 , 198, 696 . 751 

I 

O/o. 
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Name of. Institution/Organization 

Castro Valley Unified School 

Budget Categories 

1. Personnel 

2. Fringe Benefits 

3. Travel 

4. Equipment 

5. Supplies 

6. Contractual 

7. Construction 

8. Other 

9. Total Direct Costs 
!lines 1-81 

10. Indirect Costs 

11. Training Stipends 

12 .. Total Costs 
(lines 9-11} 

ED Form No. 524 

Tracking Ntunber:GRANTI 1634469 

Applicants requesting funding for only one year 

Di s trict should complete the column under "Project Year 
1." Applicants requesting funding for multi-year 
grants should complete all applicable columns. 
Please read all instructions before completing 
form. 

SECTION B - BUDGET SUMMARY 
NON-FEDERAL FUNDS 

Project Year 1 Project Year 2 Project Year 3 Project Year 4 
(a) (b) (c) (d) 

I 

11 

SECTION C - BUDGET NARRATIVE (see instructions) 

PR/Award#. S215E140031 
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Project Year 5 Total 
(e) (f) 
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1. Project Director: 

Prefix: First Name: 

U.S. DEPARTMENT OF EDUCATION 
SUPPLEMENT AL INFORMATION 

FOR THE SF-424 

Middle. Name: Last Name: 

OMB Number: 1894-0007 
Expiration Date: 07/31/2014 

Suffix: 

lor . 

11.____T°'" _ II.____ ____,ll.____'"h __ 11 

Address: 

Street1: 14 4 00 Alma Way 

Street2: 
::=============================================~ 

City: lcastro Valley 

County: 

:::::==========================================: 
State: lcA : California 

Zip Code: 194546 
:::::========================---~~~~~~~~ 

Country: lusA : UNITED STATES 

Phone Number (give area code) 

ls10- 537- 3000 xl257 

Email. Address: 

ltshah@cv . k l 2 . ca . us 

2. Novice Applicant: 

Fax Numbe~ (give area code) 

Are you a novice applicant as defined in the regulations in 34 CFR 75.225 (and included in the definitions page in the attached instructions)? 

D Yes D No ~ Not applicable to. this program 

3. Human Subjects Research: 

a. Are any research activities involving human subjects planned at any time during the proposed project Period? 

D Yes ~ No 

b. Are ALL the research activities proposed designated to be exempt from the regulations? 

D Yes 

D No 

Provide Exemption(s) #: IL..-----------------------------------' 

Provide Assurance#, if available: 

c. If applicable, please attach your "Exempt Research" or "Nonexempt Research" narrative to this form as 
indicated in the definitions page in the attached instructions. 

Add Attachment 

PR/Award# S215E140031 
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Delete Attachment I View Attachment 
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Appendix, Part 2: 
Signed Forms, Assurances & Certifications 

The following pages contained signed copies of the signature pages for the required grant 
application forms, assurances, and certifications listed below. 

• School Counseling Program Specific Assurance 

• Application for Federal Assistance (SF Form 424) 

• Assurances, Non-Construction Programs (ED Form 424B) 

• Disclosure of Lobbying Activities (S tandard Form- LLL) 

• Certification Regarding Lobbying (Grants.gov Lobbying Form) 

Castro Valley, California Elementary ¥d!RPlr~~~'ittMsfrogram 
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Program Specific Assurances 
Elementary and Secondary School Counseling Programs (CFDA 84.215E) 

As the duly authorized representative of the appllcant, I certify that the applicant 
shall assure that: 

1. the funds made available for any fiscal year will be used to supplement, and not supplant, 
any other Federal , State, or local funds used for providing school-based counseling and 
mental health services to students: 

2. the applicant will appoint an advisory board composed of interested parties, including 
parents, teachers, school administrators, and counseling service providers, and community 
leaders to advise the local educational agency on the design and implementation of the 
counseling program; and 

3. Federal funds will be used to establish or expand mental health services by hiring 
qualified school counselors, school social workers, school psychologists, other qualified 
psychologists, or child and adolescent psychiatrists and these professionals will spend a 
majority of their time counseling students or in other activities directly related to the 
counseling process as outlined in the program statute. 

Jim Negri, Superintendent 
Title 

Castro Valley Unified School District 
Applicant Organization 

April 21.i 2014 
Date Submitted 
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F'rnM'.tlOI': Aet 42 us c. S§-*801 fl~~~·'="' 
prot-Jtl!U ~.!.Ille of l•.lld-.birH.:I p.i nl " a:l'stNC-..c~ :x 
,_,,K_.,U_ o' •tiod~nc. !ll"l.C:l•Jr•S 

t7 W1 c.11~ to be pe~rm.O :n• tf\iu t•d ilf'lanc?.11 .. no 
c:-0<!"1.1',_.not au.1~ 11 ~cd.llntt,, l!'I cl'1e ~~A.H:r. 
Ao::Am•nC.~t! of 1~~.andCt.19 Cirou:.v NCJ -'·133 
·-.1.diu o' St.11.n l.°"11 Go-.•mrr~' ~w.I ~oo-Prci!l 

Orginullon• • 

18 Wit ~'*th iii! ;a~ ~U<4'~-~ of"' Oll>fl 
F~r~ '-'s U-t<llltiN ~•rs lltQ\i atien\ 1rnl po.llcet 
00"-etf'll"fj t"IS PfOOI' .a..r. 

1~ WIM comply wit> l"I• f.-Q..a~IT>tflh ot s.ei-. 1tJelgl ot 
th• ":'raf'llc:t.•"9 Vic;i::mt ?1ut~O!'\ ,l.c1 (TVf'A) c~ '2000 .11 

...... enMd (.?: u ':> c 'j I :>a l•~ Pf'O"l!Cds <gr<ll'I: .nil.HO 
rtop.e-'lts 0t a s.itrre¢ll'.•nl from t ,, Enu•Q•"fl '" ""'.,.. 
tomos of nfroQ!lrng ~ ~rsoo """"a~ P9riod ol 1.m• 
~t -e -~ro • 1t1 tflt<t t~l Pt0c:UJ'\1\9 • eamm~Cl.l 

I 

S•~ act O\ll'>f1; ~ ;M>I od 0C tin• tl'l»l "'4 P~l'!11\ l'I 
•l'r«ie or 1 t us "'II ~oed .aDOl'.., OI~ ~~ or 1,,. 
.a•M'li or S"1il:la'Nll111t \;"lief t._,. ••MO 

T TLi: 

~u~~u..:ar:i: I 
OA-;t SUSA.•JlTEO 

I ~-··•!!. ::u:. •.:l:.a.:.••:Cft w G:u.u ;: .. I 
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CERTIFlCATIOU REGAROIUG L08BYUlG 

C•1e'ato." for C«l"Ma GD'lfi li;ris MIO ~at!M ,A~tment11 

Tl'ltt ~~~ c.nitu IO the o.ll o' Mor ~ ~p OIJ'ICI btbei ~t 

1 tit> re<lefllif ~rcpt'l.'I~ -~ h2n bffrl ~Of wil be p~ Cy er Of\ ~al' of 'ltlif Ll!ldtrslgn+d 1.0 ~ny 
pett.on1" ~OU~ to Of010f O"iM~an iJll'CJ af.' re! 
C~s a.·off reump!Qye~rca·.gr1n o •rrc: ~o11l.\c~d(~ n ncomtC' wi 

• 11 ~ il'!J rid~ cor.n:r. ; ~·a'">~ Fe:en 7.i ltl• r:: •in; ot , ~.otr.s ~ lh4t 
emwmo lf'Co d ,.,., coopeQh"t ~11. r..c •(fl(lSon ccr.tniUtJOI\ ~ :a vnt~ (A 

mod4auon cf. any ~r~ (Gnlract ~l 0t ~..,, ~ 

If~ fl.indt. tJth« f~ ~ ~' h.'lw t>ttn J;&Jcl er w;I be ~ Q:) ¥1Y Ptf>Orl ~ 
~or~ to inf'~ct ;an iOlt or loff'~J'ff °' ll'l't aatriC¥ :. U+mblr d CofO'ltu .1n 
o!k~ ::.r ~"of Congr-en Of ~ ~!oyft of .i t.i ,,,bee' of Co1'!9'~~ ir; ~~ Um FedfQJ 
oontrld, g.ant. lwn Cf ~ruw a~ I\• \lno.!'1~ ~an' w:.rr.~ ~=.i.-o 
i=om..t.LL '"t)odos.,,,. of Loblr,.mg ~liH." ~~ Wll b int.if\Xl"Q(IJ 

3 ~ ~vn..o ~ ~:n er.a: !N ~ d thlS Oltftf>U!•Ol'I De~ '1:t aw.In!~ 
far ~o.JW¥CS! :a• lt"I ClftCMS"'O ~~' ~. ~ .ir.:Str ~to.Int .ano 
~r.WW.~s)~ auw:nc~s.r ~~di~MICOIU Th''~ 
~a !r'.oUn ~o.-: d. fafl UCJOI\ d\ ~was~~~ nnw.ctlC;lil w.u "'~• 01 
enttitd no Subm.s\ion ot lfl:SUftC<ll':.'On I'S ;i ~ tor~°' l'f1ttmO 11'.C II s tr~ 
1~ty~ U!? 31 US Cce1t Any~~t.aas· '.-:M~~,. ~· t-. 
~to:ac. Pf" c! otltuctir.Sl~.000 nol~ 11Sl~~~•Mhs 

1ti. :7lCel"l9'1'.0 ~H, IO~ t.Ht a! M or flt( UloWll'd~ <&'lid t>eMi !Nt 

~ ".ncls tl.l'ft iiffn t'~C or ~ du ~Iv ~nc.n; er ~".1~~ 1ll ~Me an~ 
ct •m~rH d t 11~ 1 ~b«r d Congrnt ~c« c.• •~1" of Conor•~ ct an ~e ol 
:a~ d CqrKI conn~.,, ttlis ocmmiU'nMI Pf0¥101'1Q fJI !he Uo.,~ s~~ t> nwre Qt 

~Ha~ ~1'4': 5ti.>!! ~ t Slbmt Si.a.'lesard F~ "0:1dowr• of_~~ 
.a.can~ • n ~~wt'\ W'IH'l~Ctor\'\ Sll~~ ct. chis st.a:ernent I) I~· tor ma 1"11 or 
~ .,. tr.J"'\Uaer: impcHd oy ~ tlS2 ~31 u.s Coe. ,. .. 1 ~tnei'lwno utuo ll'lt 
r.qJr.Cttni'Ml'd~ ~ltuorl~~dncc " StD~':l0:11 cna: s 00,000 
!ot~~h ,.,,. 

l.E OF AUTH~.:2EO REPRESENTA llVE 

I ;1 
//JI( up 
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DISCLOSURE OF LOBBYING ACTIVITIES 

COl1~ rsformt02d1HIOH~ n:i<t"lrt!toHP.,.w.Ml(tOll US C-1l$2 

I Rh-,.• f'tAl>lic lkltdMI ~.,.. St~l J 

I • ~JM' of hdtnl Acti<>n . -
'" __ .. 
·-. ·--

2 • Staw, .. 'HHtn.I ACUOI'\ 

n·- -E• ... -
Oc..-

l • Rtpon l~pt 

~· Y't .. __.._. 

• NM'lt ~~ Add'9H oC Rtpontn9 Entity 

lR ..... -

I • f.-d•ral o.,..,,_,..,AO'tltC)' 
I 
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