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OMB Number: 4040-0004
Expiration Date: 8/31/2016

* 1. Type of Submission: * 2. Type of Application:

* 3. Date Received: 4. Applicant Identifier:

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

6. Date Received by State: 7. State Application Identifier:

* a. Legal Name:

* b. Employer/Taxpayer Identification Number (EIN/TIN): * c. Organizational DUNS:

* Street1:

Street2:

* City:

County/Parish:

* State:

Province:

* Country:

* Zip / Postal Code:

Department Name: Division Name:

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

Title:

Organizational Affiliation:

* Telephone Number: Fax Number:

* Email:

* If Revision, select appropriate letter(s):

* Other (Specify):

State Use Only:

8. APPLICANT INFORMATION:

d. Address:

e. Organizational Unit:

f. Name and contact information of person to be contacted on matters involving this application:

Application for Federal Assistance SF-424

Preapplication

Application

Changed/Corrected Application

New

Continuation

Revision

07/10/2014

Rainier Prep

80-0956961 0793666720000

210 S Hudson St

Seattle

WA: Washington

USA: UNITED STATES

98134-9998

Margaret (Maggie)

Lawton

O'Sullivan

School Leader

(206)725-1174

mosullivan@rainierprep.org  

PR/Award # U282B140026
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* 9. Type of Applicant 1: Select Applicant Type:

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

* 10. Name of Federal Agency:

11. Catalog of Federal Domestic Assistance Number:

CFDA Title:

* 12. Funding Opportunity Number:

* Title:

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

* 15. Descriptive Title of Applicant's Project:

Attach supporting documents as specified in agency instructions.

Application for Federal Assistance SF-424

N: Nonprofit without 501C3 IRS Status (Other than Institution of Higher Education)

U.S. Department of Education

84.282

Charter Schools

ED-GRANTS-052714-001

Office of Innovation and Improvement (OII): Charter School Program (CSP): Grants to Non-State 
Educational Agency (Non-SEA): Planning, Program Design, and Initial Implementation Grants CFDA 
Number 84.282B

84-282B2014-1

Rainier Prep Public Charter School Start-up and Implementation Project.

View AttachmentsDelete AttachmentsAdd Attachments

View AttachmentDelete AttachmentAdd Attachment
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* a. Federal

* b. Applicant

* c. State

* d. Local

* e. Other

* f.  Program Income

* g. TOTAL

.

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

* Title:

* Telephone Number:

* Email:

Fax Number:

* Signature of Authorized Representative: * Date Signed:

18. Estimated Funding ($):

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to 
comply with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims  may 
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency 
specific instructions.

Authorized Representative:

Application for Federal Assistance SF-424

* a. Applicant

Attach an additional list of Program/Project Congressional Districts if needed.

 * b. Program/Project

* a. Start Date: * b. End Date:

16. Congressional Districts Of:

17. Proposed Project:

WA-007 WA-009

Add Attachment Delete Attachment View Attachment

08/31/201710/01/2014

739,360.00

0.00

0.00

0.00

0.00

0.00

739,360.00

a. This application was made available to the State under the Executive Order 12372 Process for review on

b. Program is subject to E.O. 12372 but has not been selected by the State for review.

c. Program is not covered by E.O. 12372.

Yes No

Add Attachment Delete Attachment View Attachment

** I AGREE

Maggie

Lawton

O'Sullivan

School Leader

(206)725-1174

mosullivan@rainierprep.org

Margaret OSullivan

* 20. Is the Applicant Delinquent On Any Federal Debt?  (If "Yes," provide explanation in attachment.)

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

07/10/2014

If "Yes", provide explanation and attach 
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1.

OMB Number: 4040-0007 
Expiration Date: 06/30/2014

ASSURANCES - NON-CONSTRUCTION PROGRAMS
Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing 
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of 
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for 
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503. 
  
PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET.  SEND  
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact  the 
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances. 
If such is the case, you will be notified.

As the duly authorized representative of the applicant, I certify that the applicant:

Has the legal authority to apply for Federal assistance 
and the institutional, managerial and financial capability 
(including funds sufficient to pay the non-Federal share 
of project cost) to ensure proper planning, management 
and completion of the project described in this 
application.

Act of 1973, as amended (29 U.S.C. §794), which 
prohibits discrimination on the basis of handicaps; (d) 
the Age Discrimination Act of 1975, as amended (42 U.
S.C. §§6101-6107), which prohibits discrimination on 
the basis of age; (e) the Drug Abuse Office and 
Treatment Act of 1972 (P.L. 92-255), as amended, 
relating to nondiscrimination on the basis of drug 
abuse; (f) the Comprehensive Alcohol Abuse and 
Alcoholism Prevention, Treatment and Rehabilitation 
Act of 1970 (P.L. 91-616), as amended,  relating to 
nondiscrimination on the basis of alcohol abuse or 
alcoholism; (g) §§523 and 527 of the Public Health 
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 
ee- 3), as amended, relating to confidentiality of alcohol 
and drug abuse patient records; (h) Title VIII of the Civil 
Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as 
amended, relating to nondiscrimination in the sale, 
rental or financing of housing; (i) any other 
nondiscrimination provisions in the specific statute(s) 
under which application for Federal assistance is being 
made; and, (j) the requirements of any other 
nondiscrimination statute(s) which may apply to the 
application.

2. Will give the awarding agency, the Comptroller General 
of the United States and, if appropriate, the State, 
through any authorized representative, access to and 
the right to examine all records, books, papers, or 
documents related to the award; and will establish a 
proper accounting system in accordance with generally 
accepted accounting standards or agency directives.

3. Will establish safeguards to prohibit employees from 
using their positions for a purpose that constitutes or 
presents the appearance of personal or organizational 
conflict of interest, or personal gain.

4. Will initiate and complete the work within the applicable 
time frame after receipt of approval of the awarding 
agency.

5. Will comply with the Intergovernmental Personnel Act of 
1970 (42 U.S.C. §§4728-4763) relating to prescribed 
standards for merit systems for programs funded under  
one of the 19 statutes or regulations specified in  
Appendix A of OPM's Standards for a Merit System of 
Personnel Administration (5 C.F.R. 900, Subpart F).

6. Will comply with all Federal statutes relating to 
nondiscrimination. These include but are not limited to: 
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352) 
which prohibits discrimination on the basis of race, color 
or national origin; (b) Title IX of the Education 
Amendments of 1972, as amended (20 U.S.C.§§1681- 
1683,  and 1685-1686), which prohibits discrimination on  
the basis of sex; (c) Section 504 of the Rehabilitation

Previous Edition Usable Standard Form 424B (Rev. 7-97)
Prescribed by OMB Circular A-102Authorized for Local Reproduction

7. Will comply, or has already complied, with the 
requirements of Titles II and III of the Uniform 
Relocation Assistance and Real Property Acquisition 
Policies Act of 1970 (P.L. 91-646) which provide for 
fair and equitable treatment of persons displaced or 
whose property is acquired as a result of Federal or 
federally-assisted programs. These requirements 
apply to all interests in real property acquired for 
project purposes regardless of Federal participation in 
purchases.

8. Will comply, as applicable, with provisions of the 
Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328) 
which limit the political activities of employees whose 
principal employment activities are funded in whole 
or in part with Federal funds.
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Standard Form 424B (Rev. 7-97) Back

9.

12.

Will comply, as applicable, with the provisions of the Davis- 
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act 
(40 U.S.C. §276c and 18 U.S.C. §874), and the Contract 
Work Hours and Safety Standards Act (40 U.S.C. §§327- 
333), regarding labor standards for federally-assisted 
construction subagreements.

Will comply with the Wild and Scenic Rivers Act of 
1968 (16 U.S.C. §§1271 et seq.) related to protecting 
components or potential components of the national 
wild and scenic rivers system.

10. Will comply, if applicable, with flood insurance purchase 
requirements of Section 102(a) of the Flood Disaster 
Protection Act of 1973 (P.L. 93-234) which requires 
recipients in a special flood hazard area to participate in the 
program and to purchase flood insurance if the total cost of 
insurable construction and acquisition is $10,000 or more.

11. Will comply with environmental standards which may be 
prescribed pursuant to the following: (a) institution of 
environmental quality control measures under the National 
Environmental Policy Act of 1969 (P.L. 91-190) and 
Executive Order (EO) 11514; (b) notification of violating 
facilities pursuant to EO 11738; (c) protection of wetlands 
pursuant to EO 11990; (d) evaluation of flood hazards in 
floodplains in accordance with EO 11988; (e) assurance of 
project consistency with the approved State management 
program developed under the Coastal Zone Management 
Act of 1972 (16 U.S.C. §§1451 et seq.); (f) conformity of 
Federal actions to State (Clean Air) Implementation Plans 
under Section 176(c) of the Clean Air Act of 1955, as 
amended (42 U.S.C. §§7401 et seq.); (g) protection of 
underground sources of drinking water under the Safe 
Drinking Water Act of 1974, as amended (P.L. 93-523); 
and, (h) protection of endangered species under the 
Endangered Species Act of 1973, as amended (P.L. 93- 
205).

13. Will assist the awarding agency in assuring compliance 
with Section 106 of the National Historic Preservation 
Act of 1966, as amended (16 U.S.C. §470), EO 11593
(identification and protection of historic properties), and 
the Archaeological and Historic Preservation Act of  
1974 (16 U.S.C. §§469a-1 et seq.).

14. Will comply with P.L. 93-348 regarding the protection of 
human subjects involved in research, development, and 
related activities supported by this award of assistance.

15. Will comply with the Laboratory Animal Welfare Act of 
1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et 
seq.) pertaining to the care, handling, and treatment of 
warm blooded animals held for research, teaching, or 
other activities supported by this award of assistance.

16. Will comply with the Lead-Based Paint Poisoning 
Prevention Act (42 U.S.C. §§4801 et seq.) which 
prohibits the use of lead-based paint in construction or 
rehabilitation of residence structures.

17. Will cause to be performed the required financial and 
compliance audits in accordance with the Single Audit 
Act Amendments of 1996 and OMB Circular No. A-133, 
"Audits of States, Local Governments, and Non-Profit 
Organizations."

18. Will comply with all applicable requirements of all other 
Federal laws, executive orders, regulations, and policies 
governing this program.

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL TITLE

DATE SUBMITTEDAPPLICANT ORGANIZATION

School Leader

Rainier Prep

Margaret OSullivan

07/10/2014

Will comply with the requirements of Section 106(g) of 
the Trafficking Victims Protection Act (TVPA) of 2000, as 
amended (22 U.S.C. 7104) which prohibits grant award 
recipients or a sub-recipient from (1) Engaging in severe 
forms of trafficking in persons during the period of time 
that the award is in effect (2) Procuring a commercial 
sex act during the period of time that the award is in 
effect or (3) Using forced labor in the performance of the 
award or subawards under the award.

19.
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10. a. Name and Address of Lobbying Registrant:

9. Award Amount, if known: 
$ 

* Street 1

* City State Zip

Street 2

* Last Name

Prefix * First Name Middle Name

Suffix

DISCLOSURE OF LOBBYING ACTIVITIES
Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352

Approved by OMB
0348-0046

1. * Type of Federal Action:
a. contract

b. grant

c. cooperative agreement

d. loan 

e. loan guarantee

f.  loan insurance

2. * Status of Federal Action:
a. bid/offer/application

b. initial award

c. post-award

3. * Report Type:
a. initial filing

b. material change

 4.   Name and Address of Reporting Entity:
Prime SubAwardee

* Name
Rainier Prep

* Street 1
210 S Hudson St

Street  2

* City
Seattle

State
WA: Washington

Zip
98134-9998

Congressional District, if known: WA-007

5. If Reporting Entity in No.4 is Subawardee, Enter  Name and Address of Prime:

6. * Federal Department/Agency:
US Department of Education

7. * Federal Program Name/Description:
Charter Schools

CFDA Number, if applicable: 84.282

8. Federal Action Number, if known: 

NA

NA

NA

NA

b. Individual Performing Services (including address if different from No. 10a) 

Prefix * First Name Middle Name

* Street 1

* City State Zip

Street 2

NA

NA

11.

* Last Name Suffix

Information requested through this form is authorized by title 31 U.S.C. section  1352.  This disclosure of lobbying activities is a material representation of fact  upon which 
reliance was placed by the tier above when the transaction was made or entered into.  This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to 
the Congress semi-annually and will be available for public inspection.  Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than 
$10,000 and not more than $100,000 for each such failure.

* Signature:

07/10/2014

Margaret OSullivan

*Name: Prefix * First Name
Maggie

Middle Name

* Last Name
O'Sullivan

Suffix

Title: School Leader Telephone No.: (206)725-1174 Date:

  Federal Use Only: Authorized for Local Reproduction 
Standard Form - LLL (Rev. 7-97) 
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OMB Number: 1894-0005 
Expiration Date: 03/31/2017

NOTICE TO ALL APPLICANTS 

The purpose of this enclosure is to inform you about a new  
provision in the Department of Education's General 
Education Provisions Act (GEPA) that applies to applicants 
for new grant awards under Department programs.  This 
provision is Section 427 of GEPA, enacted as part of the 
Improving America's Schools Act of 1994 (Public Law (P.L.) 
103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant  
awards under this program.   ALL APPLICANTS FOR 
NEW AWARDS MUST INCLUDE INFORMATION IN  
THEIR APPLICATIONS TO ADDRESS THIS NEW 
PROVISION IN ORDER TO RECEIVE FUNDING UNDER  
THIS PROGRAM. 
 

(If this program is a State-formula grant program, a State 
needs to provide this description only for projects or  
activities that it carries out with funds reserved for State-level 
uses.  In addition, local school districts or other eligible 
applicants that apply to the State for funding need to provide 
this description in their applications to the State for funding.  
The State would be responsible for ensuring that the school  
district or other local entity has submitted a sufficient  
section 427 statement as described below.)

What Does This Provision Require?

Section 427 requires each applicant for funds (other than an 
individual person) to include in its application a description  
of the steps the applicant proposes to take to ensure 
equitable access to, and participation in, its  
Federally-assisted program for students, teachers, and  
other program beneficiaries with special needs.  This 
provision allows applicants discretion in developing the 
required description.  The statute highlights six types of 
barriers that can impede equitable access or participation: 
gender, race, national origin, color, disability, or age.  
Based on local circumstances, you should determine  
whether these or other barriers may prevent your students, 
teachers, etc. from such access or participation in, the 
Federally-funded project or activity.  The description in your  
application of steps to be taken to overcome these barriers  
need not be lengthy; you may provide a clear and succinct 

description of how you plan to address those barriers that are 
applicable to your circumstances.  In addition, the information 
may be provided in a single narrative, or, if appropriate, may 
be discussed in connection with related topics in the 
application.

Section 427 is not intended to duplicate the requirements of 
civil rights statutes, but rather to ensure that, in designing 
their projects, applicants for Federal funds address equity 
concerns that may affect the ability of certain potential 
beneficiaries to fully participate in the project and to achieve 
to high standards.  Consistent with program requirements and 
its approved application, an applicant may use the Federal 
funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the 
Requirement of This Provision?

The following examples may help illustrate how an applicant  
may comply with Section 427.  

(1) An applicant that proposes to carry out an adult literacy 
project serving, among others, adults with limited English 
proficiency, might describe in its application how it intends to 
distribute a brochure about the proposed project to such 
potential participants in their native language. 
 
(2) An applicant that proposes to develop instructional 
materials for classroom use might describe how it will make 
the materials available on audio tape or in braille for students 
who are blind. 
 
(3) An applicant that proposes to carry out a model science  
program for secondary students and is concerned that girls  
may be less likely than boys to enroll in the course, might 
indicate how it intends to conduct "outreach" efforts to girls, 
to encourage their enrollment. 
 

We recognize that many applicants may already be 
implementing effective steps to ensure equity of 
access and participation in their grant programs, and 
we appreciate your cooperation in responding to the 
requirements of this provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such 
collection displays a valid OMB control number.  Public reporting burden for this collection of information is estimated to average 
1.5 hours per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the 
data needed, and completing and reviewing the collection of information.  The obligation to respond to this collection is required to 
obtain or retain benefit (Public Law 103-382).  Send comments regarding the burden estimate or any other aspect of this collection 
of information, including suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave., SW, 
Washington, DC  20210-4537 or email ICDocketMgr@ed.gov and reference the OMB Control Number 1894-0005.

Optional - You may attach 1 file to this page.

Attachment5GEPARainierPrep.pdf View AttachmentDelete AttachmentAdd Attachment
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Attachment 5 

GEPA Statement for Rainier Prep 

Rainier Prep is committed to ensuring that students, teachers, families and other 

beneficiaries have equitable access to, and participation in, its programs regardless of 

gender, race, national origin, color, disability or age. Rainier Prep was created to ensure 

that more students are prepared for and receive access to high quality college 

preparatory curriculum and instruction, which will reduce racial/ethnic isolation by 

creating a pathway for enrolling more diverse students in local and national universities. 

Our ultimate goal is to change the demographics of who completes not only a high 

school degree, but who completes a four-year college degree.  

At Rainier Prep, student recruitment and enrollment will be completed in a race 

and poverty neutral fashion (as defined in the USDOJ/USDE paper and as outlined in 

the Washington State Administrative Code 28A.710.050(4)). Our founding team 

anticipates several potential barriers in this process, and has created a community 

outreach and student recruitment plan that mitigates any racial/ethnic isolation. One 

potential barrier is lack of information about our school, especially for new immigrants 

who are learning English. Because charter schools are brand new in Washington, some 

families will lack even basic knowledge about what charter schools are and may not be 

aware of this free public option for their child(ren). To provide greater information 

access, Rainier Prep staff and volunteers will visit families where they are located, such 

as apartment complexes, churches, community centers and health care providers. We 

will host outreach events in various languages, and will use interpreters to ensure that 

our information is accessible for all families. Our enrollment forms will be easy to use, 
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produced in multiple languages, and assistance will be provided in completing the forms 

for parents with disabilities and/or low literacy.  Our plans for mitigating these potential 

barriers are provided in greater detail in the project narrative section of the application. 

Rainier Prep will provide a diverse educational experience for students as part of 

a rigorous college preparatory curriculum that prepares students for college, career and 

life in our fast changing modern world. Our instructional design uses culturally aware 

and anti-bias instructional methods in order to meet the needs of our highly diverse 

student population. Our academic and behavior models follow a multi-tiered Response 

to Intervention protocol that systemically identifies and support student learning. These 

methods are also outlined in greater detail in our project narrative. 

Rainier Prep is committed to providing a diverse learning environment for all 

students. Rainier Prep will work to ensure that the school employs a diverse staff that is 

reflective of the student body. Our personnel recruitment strategy and hiring policies 

include a commitment to providing equal employment opportunity to all persons without 

regard to race, color, religious creed, age, sex, marital status, national origin, ancestry, 

disability, pregnancy, sexual orientation, gender identify or expression, ethnicity, 

citizenship, genetic information, veteran status, or any other basis as prohibited by local, 

Washington state and/or federal nondiscrimination laws. Our job descriptions will 

highlight diversity, particularly encouraging individuals who speak Spanish, Somali, 

Vietnamese, or other common student languages to apply. 

The Board will be primarily responsible for evaluating the school’s success in 

these diversity and equity measures. The Board plans to include these statistics in the 

yearly student population data analysis, and will also include a comparison of staff 
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diversity to student diversity and student diversity of local districts compared to Rainier 

Prep’s student diversity measures.  
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Certification for Contracts, Grants, Loans, and Cooperative Agreements

  
(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for 
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal 
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard 
Form-LLL, ''Disclosure of Lobbying Activities,'' in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents 
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and 
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification 
is a material representation of fact upon which reliance was placed when this transaction was made or 
entered into. Submission of this certification is a prerequisite for making or entering into this transaction 
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be  
subject to a civil penalty of not less than $10,00 0 and not more than $100,000 for each such failure. 

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer  
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of  
a Member of Congress in connection with this commitment providing for the United States to insure or 
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, ''Disclosure of Lobbying 
Activities,'' in accordance with its instructions. Submission of this statement is a prerequisite for making or 
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the  
required statement shall be subjec t to a civil penalty of not less than $10,000 and not more than $100,000  
for each such failure.

* APPLICANT'S ORGANIZATION

* SIGNATURE: * DATE:

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Suffix:

Middle Name:

* Title:

* First Name:

* Last Name:

Prefix:

CERTIFICATION REGARDING LOBBYING

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any  
person for influencing or attempting to influence an officer or employee of an agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with 
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the  
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any Federal contract, grant, loan, or cooperative agreement.

The undersigned certifies, to the best of his or her knowledge and belief, that:

Statement for Loan Guarantees and Loan Insurance 

The undersigned states, to the best of his or her knowledge and belief, that:

Rainier Prep

Maggie Lawton

School Leader

O'Sullivan

Margaret OSullivan 07/10/2014
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LEA 
Rainier Prep 
210 S Hudson St 
Seattle, WA 98134 
 
SEA 
Office of Superintendent of Public Instruction (OSPI) 
600 Washington St SE 
Olympia, WA 98501 
 
Abstract 
 
Rainier Prep, one of only eight charter schools authorized by the state of Washington in its 
inaugural year, will open its doors in August 2015 to 216 fifth and sixth grade students. At full 
capacity, the school will serve approximately 420 students in grades 5-8 in the South King County 
are of Washington State. Rainier Prep is committed to achieving radically different outcomes for 
traditionally under-represented low-income and minority students, focusing on identifying and 
serving those who will be the first in their families to attend and graduate from college. Rainier 
Prep will provide a college prep environment where all scholars will be provided with the 
support to succeed, regardless of background or birthright.  
 
Using a 4-year middle school approach, Rainier Prep’s educational program combines 
foundational learning in core subject areas with project-based, interdisciplinary inquiry approach 
and applied leadership enrichment experiences for all students. Rainier Prep’s target 
demographic consists of 70-83% of students receiving free and reduced lunch.  Recent data 
indicates that students born into the lowest quartile of income have an 8% chance of obtaining a 
college degree. Our goal at Rainier Prep is to shift that percentage from 8 to 100% by offering 
rigorous academic preparation and deeply personalized support. Students will obtain the critical 
thinking and leadership skills to prepare them for college graduation and community leadership.  
 
Rainier Prep will be led by award-winning and experienced school visionary, Maggie O’Sullivan, 
who has a proven track record in achieving unparalleled results with precisely the students 
whom charter schools in Washington are, by law, designed to serve.  Ms. O’Sullivan, along with a 
deeply committed and knowledgeable Board of Directors, is committed to transforming the 
future one child at a time. Rainier Prep intends to impact not only its own students but to serve 
as a proof point of what is possible when students are pushed and supported to achieve beyond 
any previous set of expectations.  
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I. Introduction 

Mission: To prepare all students to excel at four-year colleges and become leaders in their 

community. 

Rainier Prep seeks to transform the expected outcomes for low-income students, immigrant 

students, and students of color who have long struggled in the traditional school system by 

offering an innovative approach to the modern school day and access to exceptional teaching 

and learning opportunities.  

Summary of Model:  

Rainier Prep will follow a four-year middle school model, which will provide the time to 

build both the academic and social-emotional skills to prepare scholars for enrollment in a 

college-prep track during the high-school years. The educational model, school structure, and 

budget are designed to meet the specific needs of our targeted population and draw upon best 

practices from around the country.1 Our educational model was created to engage all scholars in 

a rigorous college preparatory curriculum. Attachment 6 is the weekly schedule that will help the 

reader get a snapshot of the day and better visualize our model. A student’s day will be divided 

into four parts: 

Foundations Literacy (ELA) and Math 

Inquiry Science, Social Studies, Literacy, Engineering and Technology 

Enrichment Arts, World Languages, Physical Fitness, and Health 

Advisory 
Non-cognitive skills, study habits,  

goal setting/tracking and home connection 

  

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
1 Our plan is based on study of and visits to high performing charters such as DSST, KIPP 
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 Foundations: Foundational literacy and math skills will be taught at each scholar’s skill 

level, using technology to personalize daily online learning and guided whole class, small-group, 

and one-on-one instruction from highly qualified teachers. This approach will allow scholars to 

build a solid foundation in these core areas, regardless of entry level. Scholars who arrive below 

grade level will be offered intervention to ensure learning is accelerated in order to meet the 

Common Core State Standards (CCSS).  

Inquiry: Heterogeneous groups of scholars will collaborate on interdisciplinary projects 

that build the skills of critical thinking and analysis. Through in-depth exploration of content, 

scholars will simultaneously nurture a love of learning and develop the skills that will prepare 

them for global citizenship in the 21st century (Short, 2012). The development of these skills will 

be the key to preparing scholars to be leaders within the community. 

Enrichment: As one way to build the leadership skills of curiosity, collaboration, 

initiative, urgency, and grit, scholars will engage in an enrichment period every day. Scholars 

will choose physical activities such as soccer, dance, and basketball; they will learn a world 

language, and/or they will participate in theater, visual arts, or music activities each afternoon. 

They will be exposed to a wide variety of activities to help them discover their passions. 

Enrichment builds on the school’s core values (curiosity, initiative, grit, urgency, and 

collaboration) and seeks to develop the whole child, beyond foundational academic skills. It is a 

time of day for play and exploration (Wenner, February/March 2009). This period has a second 

extremely important purpose which is to allow teachers critical time for collaborative planning, 

data analysis, and professional development while students are led and taught by AmeriCorps or 

other non-core teaching staff. 

Advisory: Each scholar will have an advisor who is a member of the teaching staff with 
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whom they spend time each morning and each afternoon. The advisor will conduct a home 

visit/family meeting with each advisee to develop rapport and understanding with the family. 

During advisory, there will be lessons on study skills and non-cognitive skill development. 

Team-building activities will be used to create a sense of belonging in the community for each 

child (Galassi, Gulledge, & Cox, 1997). Finally, there will be individual goal setting and 

progress tracking for each scholar (Pajares, Britner, & Valiante, 2000). 

II. Absolute Priority 

Rainier Prep was created to improve academic achievement, increase high-school 

graduation rates, and increase four-year college graduation rates for students who have 

historically had the most barriers to achieving these outcomes. In our target geographical area, 

four of every ten Black, Latino, and low-income students are dropping out of high school, 

strongly diminishing the likelihood of a college education and significantly limiting their career 

and life options (OSPI Report Card, October 2013). Rainier Prep’s target geographical region is 

in South King County, specifically within the Highline or Tukwila school districts. The New 

York Times recently deemed Tukwila the most diverse school district in the United States. This 

area has seen a rapid change in demographics over the last 25 years (The New York Times, 

December 24, 2011). Reduced and free lunch rates in this area range from 70-86 percent (OSPI 

Report Card, October 2013); the majority of  students will be the first in their families to attend 

and graduate from college; and this area consistently  has some of the poorest health outcomes as 

well2 (King County Public Health, n.d.).  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
2 One example of this is that in the neighborhoods where we plan to locate between 22-40 

percent of adults do not have a high school degree while also having the highest adolescent birth 

rate and most reports of late or no prenatal care of 25 areas reported in King County. 
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We have modeled our school after other successful national charter models that are 

getting radically different results for students from similar circumstances and backgrounds, such 

as the Denver School of Science and Technology, where for the past six years, 100 percent of 

students have not only graduated from high school, but have been accepted at a four-year 

college. (Denver School of Science and Technology, March 28, 2014). 

III. Competitive Priorities 

1. Improving Achievement and High-School Graduation Rates  

 A. Rural Students: Not applicable.  

B. Students with Disabilities: Rainier Prep is designed to serve students with disabilities 

differently than local districts schools where high-school graduation rates for students with 

special needs are 52 percent (OSPI Highline rate). Between 18-23 percent of students in the 

Highline feeder schools receive special education services, which is significantly higher than the 

national average of approximately 13 percent (National Center for Education Statistics, n.d.). To 

address these needs, we offer a full-inclusion model with a strong belief and structure that 

supports students in the least restrictive environment (LRE), believing that exposure to grade-

level curriculum and age-level peers is critical to accelerating the academic and social-emotional 

growth of students with disabilities (Sailor & Roger, 2005). We are not overly doctrinaire about 

this approach and will work with special-needs students in small groups with our learning 

specialist when appropriate.  

Part of making sure that Rainier Prep serves students with special needs well is the hiring 

of exceptional staff who have a proven track record working with students with special 

needs. Thus, in our founding team, we sought staff members with expertise in working with 

students with disabilities. Our founding leader began her career as a para-professional working 
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with students with special needs in a resource room setting and our second employee is a 

certificated special-needs teacher specializing in increasing middle school students’ reading 

skills by more than a year’s growth within a school year. We are committed to continuing to hire 

individuals with expertise in successfully serving students with special needs.  

Our model has one learning specialist focused exclusively on each grade level. These 

specialists will get to know the student, family, grade-level teachers, and curriculum well as they 

will move up each year with the students, staying with their students for four years (looping) 

(Gaustad, 1998). Each student with a disability is unique and, even with a well-written 

Individualized Education Plan (IEP), understanding their individual needs takes time. By having 

the learning specialist loop with the students, we gain valuable instructional time, because the 

specialist is able to use their prior work and knowledge of the student to accelerate learning. The 

learning specialist is also able to prepare and guide other staff members to support the individual 

needs of the child. The learning specialist will work closely with the four core grade-level 

teachers to provide accommodations and modifications for each of our students with special 

needs.  

 C. English Learners (ELs): South King County, where Rainier Prep is located, is one 

of the most linguistically diverse areas of the country, with more than 100 languages spoken. 

Federal statistics indicate that our ELL population in Washington State has grown 65 percent 

while our overall student population has grown just 4 percent (Turnbull, 2011). In creating a 

school that is designed to serve a linguistically diverse community, we have developed a 

program that supports our ELL students and families to achieve high-school and college 

graduation. We do this through: 1) specific foundational academic skill building in reading, 

writing and math; 2) immersion with native English speakers; 3) a curriculum that is rich in real-
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world/ project-based learning to build both an academic and a social vocabulary (Beckett, 

2006); 4) a blended rotational model with adaptive software to support individual students’ 

skill levels; 5) more instructional time through a longer school day and school year; 6) 

supportive family-school connections in students’ native language through staff members 

who speak the same language, translators, and use of language technology support (e.g., 

language line) for less-common languages; 7) family supports for stability and long range 

economic and social mobility3 and 8) expectation and evidence of students similar to our 

scholars (or students) achieving college admission and earning college degrees.4   

IV. Invitational Priority: Promoting Diversity 

This priority is so core to our mission that you will see our commitment to the principle 

embedded throughout the narrative. The commitment to and vision of diversity informs all stages 

and phases of our school design. 

V. Application Requirements 

(a) Describe the educational program. Please see Selection Criteria (1) for answers to 

this section  

(b) Describe how the charter school will be managed. Please see Selection Criteria (6) 

for answers to this section.  

(c) Describe the objectives of the charter school and the methods by which the 
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
3 Rainier Prep will work with community based organizations such as South West Youth and 

Family Services, Global to Local, Health Point, and Rainier Scholars that can provide wrap 

around supports not just to our students but also to our families.  

4 We are working with the Dream Project at the University of Washington to establish a pipeline 

of college student volunteers to mentor our students on their pathway to a four-year degree. 
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charter school will determine its progress toward achieving those objectives. Please see 

Selection Criteria (3) for answers to this section.  

(d) Describe the administrative relationship between the charter school and the 

authorized public chartering agency. Please see Selection Criteria (7) and (8) for answers to 

this question.  

(e) Describe how parents and other members of the community will be involved in 

the planning, program design, and implementation of the charter school. Please see 

Selection Criteria (4) for answers to this section.  

(f) Describe how the authorized public chartering agency will provide for continued 

operation of the charter school once the Federal grant has expired. The items requested in 

our budget are for start-up, planning, and implementation expenses related to opening the charter 

school and successfully operating during the first two years with students. As we grow to full 

enrollment in year three, the school will become financially sustainable on public revenue, which 

includes a per-pupil allocation at the local, state, and federal levels, state and federal poverty-

related funds, EL funding, and special education funding. For more information about our plan 

for sustainability, see budget narrative and budget. 

(g) If the charter school desires the Secretary to consider waivers under the 

authority of the Charter Schools Program (CSP), include a request and justification. 

Rainier Prep is not requesting any waivers.  

(h) Describe how the grant funds will be used, including a description of how these 

funds will be used in conjunction with other Federal programs administered by the 

Secretary. Rainier Prep plans to serve a population that is reflective of the community where we 

are located, so we are estimating that 70-85 percent of our students will qualify for reduced and 
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free lunch. This will qualify us for federal Title I dollars to support our neediest learners. We 

plan to be a school-wide program that uses Response to Intervention (RtI) and research-based 

best practices to determine how these Title I dollars are spent. Our school leader brings eight 

years of experience working with staff, families and community to create and execute on school-

wide Title I plans. The CSP grant, if awarded, would be used for start-up costs which are either 

one time, for example office furniture, or operational expenses which will be covered by other 

public funding sources (local and state) after the completion of the CSP grant. In addition to Title 

I dollars, we will be receiving federal special-education dollars and those funds will be used in 

full compliance with the law. Please refer to the budget narrative for further elaboration on this 

question.  

 (i) Describe how students in the community will be informed about the charter 

school and be given an equal opportunity to attend the charter school. Please see Selection 

Criteria (4) for answers to this section.  

(j) Describe how a charter school that is considered an LEA under State law, or an 

LEA in which a charter school is located, will comply with sections 613(a)(5) and 

613(e)(1)(B) of the Individuals with Disabilities Education Act (IDEA). Rainier Prep and all 

charter schools authorized in Washington are classified as LEAs under state law. We will 

comply with all applicable federal and state laws in serving scholars classified with disabilities, 

including but not limited to Section 504 of the Rehabilitation Act (Section 504), the Americans 

with Disabilities Act (ADA), the Individuals with Disabilities in Education Act (IDEA), 

including sections 613(a)(5) and 613(e)(1)(B), the Revised Code of Washington (RCW 

28A.155), and the Washington Administrative Code (WAC 392-172A). This includes but is not 

limited to providing FAPE (Free Appropriate Public Education), following procedural 
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safeguards in accordance with local, state, and federal laws and identifying and evaluating 

students with disabilities or suspected disabilities and implementing Individualized Education 

Plans (IEPs) for all qualified students. Rainier Prep will hire appropriately licensed/ credentialed 

personnel and will contract with appropriate licensed/credentialed providers of services (e.g., 

occupational therapy, speech, etc.) as necessary. In addition, we will help families understand 

their rights and responsibilities as parents of students with special needs.  

The Rainier Prep team has done extensive research and attended numerous trainings with 

national experts in serving special education students in the charter school context, including six 

full days of training with Seneca Family Agencies and two days of training with Sue Shalvey 

from Aspire Public Schools. As a public charter school, Rainier Prep is free and open to all 

students, regardless of previous achievement or perceived ability. All children will have access 

to Rainier Prep and no student will be denied admission or counseled out of the school due to the 

nature, extent, or severity of his/her disability or due to the student’s request for, or need for, 

special education services. It is both our legal and our moral obligation to serve students with 

disabilities well. 

(k) If the eligible applicant desires to use grant funds for dissemination activities 

under section5202(c)(2)(c) of the ESEA (20 U.S.C 7221a(c)(2)(C)), describe those activities 

and how those activities will involve charter schools and other public schools, LEAs, 

developers, and potential developers. Not applicable.  
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VI. Selection Criteria 

1. Quality of the proposed curriculum and instructional practices:  

Rainier Prep will follow a four-year middle-school model, providing time to build skills 

to prepare scholars for enrollment in a college track in high school. The school structure, 

staffing, and budget are designed to meet the specific needs of our target population and draw on 

best practices that are getting excellent academic results from around the country.5 Our education 

model is created to engage all scholars in a rigorous college-preparatory curriculum.  

 Basic Learning Environment: The school day will be from 8:30 a.m.-5:00 p.m. to 

provide extended learning time for our scholars (Dodd & Wise, September/October 2002). Each 

grade level will have four sections with approximately 25 scholars in each class. Within each 

grade level, the group will be divided in half with two teachers sharing responsibility for 50 

scholars, thus two teacher teams per two sections or 50 students. This design allows for increased 

collaboration and less isolation between teachers (Wheelock, 2000). No teacher will teach a 

singleton class and no teacher will be the only teacher of a student. The goal is to create shared 

goals and outcomes for students, school design, and curriculum that we develop. When teachers 

are deeply invested in their work, outcomes for students improve. 

 Curriculum: Each subject area will have a scope and sequence, a course map, unit 

plans, and lesson plans organized around essential questions in order to meet CCSS, Next 

Generation Science Standards, the C3 Framework for Social Studies State Standards, and the 

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
5 Mission, vision, and start-up plan based on study of and visits to high-performing charters such 

as Denver School of Science and Technology (DSST), KIPP, Uncommon Schools, High Tech 

High, and Summit Public Schools. 
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College and Career Readiness Standards. Rainier Prep will implement both vertical alignment of 

subject areas from one grade to the next and horizontal, cross-content alignment from subject 

area to subject area within each grade level (Squires, 2008). Rainier Prep will use the framework 

of Understanding by Design in all curriculum planning and will plan backward from 

standards/outcomes, by “beginning with the end in mind” (Wiggins & McTighe, 2005). 

Foundations Classes (see description below) will use curriculum that has been developed by 

outside curriculum experts. Inquiry Classes curriculum (see description below) will be developed 

by founding teachers and curriculum experts prior to the start of school. The Standards (listed 

above) and Rainier Prep’s mission of college completion and leadership development guide all 

work, so curricular choices will be regularly evaluated and revised as better curriculum and 

resources emerge that serve that end goal. 

Foundations Curriculum: CHARTER APPLICATION 

Math Courses: Math is considered by many to be the gate-keeper to higher education 

(Moses & Cobb, 2002). As a result, we will focus attention on ensuring acceleration in math for 

all scholars. Rainier Prep will use the eight Mathematical Practices from the CCSS as the guide 

for all math courses. The Mathematical Practices develop scholars’ mathematical thinking and 

ensure that scholars are able to apply math knowledge, not just plug numbers into a formula or 

recite facts. Rainier Prep plans to use the scope and sequences, the curriculum map, and the units 

(modules) from Engage New York (Engage New York Math Curriculum, n.d.). Staff will use the 

New York sequence with the understanding that the plan is to accelerate scholars in 5th-7th grades 

so all scholars complete Algebra by the end of 8th grade. In addition to Engage NY, staff may use 

resources such as Glencoe Mathematics or My Math to support core instruction. 

In addition to the core curriculum, Rainier Prep will strategically use software to develop 
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and reinforce scholars’ math skills. In order to allow for meaningful differentiation during math 

class, Rainier Prep will use the rotational model of blended learning with some scholars working 

on computers while others are working with the teacher in a small group with targeted 

differentiated instruction at their skill level. Rainier Prep is planning to use DreamBox, STMath, 

or a similar program based on studies of blended learning models serving a similar scholar 

population (Ed Surge, ST Math, n.d.). These programs will provide skill-building options which 

are not language based, thus ideal for English Learners and visual learners. For the scholars who 

are advancing quickly with their math skills, they will access resources such as i-ready, Summit 

Public Schools open-source playlists, Khan Academy, etc. This use of technology creates 

opportunity for differentiated course work within the same classroom  

ELA:  English Language Arts Courses will focus on teaching the foundations of reading 

and writing. Rainier Prep will base instruction on high-quality, culturally diverse texts with a 

balance of both fiction and nonfiction. Rainier Prep will use a Readers and Writers Workshop 

model developed by Teacher’s College (Teachers College Reading & Writing Project, n.d.). The 

Readers and Writers Workshop will be modified to ensure that EL scholars and scholars who are 

significantly behind get the direct instruction and vocabulary development they need to be 

successful .6 This will be accomplished in part through small, guided reading groups that teach 

specific skills and strategies (Fountas & Pinnell, 1996). All scholars will be expected to read 

from a minimum of two texts throughout a given day. Scholars will have an independent 

“choice” book at all times, and they will track their completed books in a personal book log 

(Fountas & Pinnell, 2005). They will also have at least one teacher-assigned text that will unite 

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
6 Modified Readers and Writers Workshop as evidenced by Mercer Middle School in Seattle  
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the group instruction times and build important skills. Fluency and decoding components will be 

added for scholars who need reading skill development. In addition to the traditional workshop 

model, scholars will have a blended-learning component using the rotational model, rotating to a 

computer station to work on reading or writing to support their literacy development. This might 

include using software like i-ready, an adaptive software that personalizes instruction to each 

scholar’s reading level, using a teacher-directed fluency development activity for repeated 

reading practice. This personalized computer time will provide some of the skill acceleration 

needed since the computer can adapt and fill gaps in phonics or basic literacy that some of the 

scholars will need as well as reinforce scholars’ technology skills. 

Inquiry Curriculum (Science, Social Studies, Media Arts, Technology): 

The Inquiry Class is the part of our curriculum through which scholars learn about 

science, social studies, media arts, technology, and ELA in an integrated course. We will use the 

Buck Institute’s planning tools to create our course maps and unit plans for Project Based 

Learning (PBL) (Buck Institute, Project Based Learning, n.d.). Each unit focuses on an essential 

question and has priority standards and a culminating product or a performance opportunity; we 

refer to these units as projects. 

Inquiry classes will be organized around these projects, which may be individual, partner, 

or group in nature. They will require scholars to create a tangible product or present their 

learning to an audience. All projects will be based on the CCSS, Next Generation Science 

Standards, the Social Studies C3 frameworks, and the College and Career Readiness Standards 

and will be designed to demonstrate deeper learning about academic content and 21st century 

leadership skills. Projects will largely focus on science and social studies content but will be 

integrated across all curriculum areas (Gallup, May 28, 2013). Students, especially in middle 
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school, need to see the connection between the learning inside the classroom and the real world. 

This connection increases motivation to learn the content (Buck Institute for Education, Meta-

analysis of PBL Outcomes, n.d.). Staff at Rainier Prep will plan lessons with this in mind and 

will be explicit with scholars about the connectedness of the learning by using experiential and 

place-based learning through real-world situations, problems, and projects. For example, scholars 

will learn by applying the scientific method to hands-on experiments, by creating a video on an 

issue in the community, by communicating with e-mentors in a field of interest to the child, and 

by teaching topics to younger scholars. All major projects will be developed prior to the course 

beginning. Each project will have a rubric, model (exemplar), check points for success, and 

direct instruction lessons to support deep learning (Belland, 2010). As scholars increase their 

skill levels, teachers will use the gradual-release method to provide increased independence for 

scholars as they show readiness for self-direction. 

Instructional Methods: 

Rainier Prep believes that a balanced combination of whole group, small group, and 1:1 

instruction is the most effective way to meet the needs of every student. 

Whole Group: The two main whole-group methods will be direct instruction and Socratic 

Seminars. 

Direct Instruction: Certain skills and concepts are taught most efficiently through direct 

whole-group instruction. With direct whole-group instruction, the goal is to provide an intense 

focus on the most important skills. We accelerate scholars’ learning by carefully controlling the 

features of curriculum design and instructional delivery. Much of the success of direct instruction 

results from careful, intentional planning, which instructors at Rainier Prep focus on no matter 

which instructional method they are using. Teachers will use the methods described in Doug 
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Lemov’s Teach Like a Champion (2010) in order to have a consistent, quality approach to direct 

instruction. In the last 10 years, the education profession has grown significantly better at 

teaching and preparing teachers. One example of this professional development is the use of 

direct whole-group instruction with children in poverty through the work of schools such as 

Uncommon Schools and KIPP. Schwerdt and Wupperman (2010), of the University of Munich, 

found that 8th grade scholars learned 3.6 percent of a standard deviation more in math and 

science if the teacher spent 10 percent more time on direct instruction.  

Socratic Seminars: The Socratic Seminars will be used to develop students’ oral 

communications, close reading, and critical-thinking skills. These seminars are … “a student-

centered approach which challenges learners to develop their critical thinking skills and engage 

in analytic discussion” (Coffey, October 20, 2013). In order to prepare scholars for the rigors of 

college and to equip them with leadership skills, staff will teach them how to read a complex text 

closely and how to discuss the text using evidence to create a convincing argument. Scholars will 

learn to ask thoughtful questions, listen closely to their fellow scholars, and build on others’ 

ideas, citing evidence from the text to support their reasoning. The Socratic Seminars will be 

used in both Inquiry and ELA Foundations portions of the school day (Copeland, 2005). 

Small Group:  

Small-group work is subdivided into two categories. One is group work, which is based 

on a project or concept in which students must work together to learn a skill or accomplish a 

task. The other small-group work is flexible teacher-guided small-group instruction, which is 

specifically designed to be responsive to scholars’ individual needs for specific skill 

development. 

Group Work: Rainier Prep teachers will be trained in Complex Instruction (CI) to guide 
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the work of scholars on challenges within the Inquiry classes. C.I. is a specific form of group 

work that evolved from more than 20 years of research at the Stanford School of Education. The 

goal of C.I. is to provide academic access and success for all scholars in heterogeneous 

classrooms by using multiple-ability curricula and specific instructional strategies including the 

treatment of status problems to equalize group interactions. Generally there are four scholars in 

each group. In most cases, the scholars are in mixed skill-level groups. Tasks are designed so 

that all scholars in the group will have multiple access points. Group members are also assigned 

specific roles within the group such as facilitator, recorder, materials manager, and timekeeper. 

All scholars are responsible for an individual summative assignment or product to demonstrate 

their own learning. The advantages for C.I. for scholars include learning how to work well in 

teams, how to communicate their ideas to others, how to help others understand ideas, and how 

to better understand complex processes. All of these are critical 21st century workplace and 

leadership skills. Group-work tasks will also highlight different scholars’ skills so that each 

scholar will have an opportunity to contribute in a meaningful way (Cohen, 1994).  

Guided Small-Group Instructional/Rotational-Blended Model: During Foundations 

classes of ELA and Math, teachers will use guided small-group instruction during part of their 

lessons. This instructional method is actually the combination of two complimentary methods 

that complement each other well in that it takes the known best practice of guided reading 

(Fountas & Pinnell, 1996) and the innovative practice of the blended learning rotational model 

to create a classroom environment in which scholars are getting personalized instruction both 

from the computer and from the teacher.   

Scholars will be divided into flexible rotational groups that will change based on 

scholars’ needs. For example, students might be separated into two groups for one period during 
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the day. Group 1 will spend the first half of class with the teacher, who will provide a structured, 

direct-instruction lesson on solving multi-step problems involving ratio and percentages. Group 2 

will spend this time on their laptops working on specific problems and/or reading/listening to 

explanations of standards that they have not yet mastered (e.g., technology enhanced learning). 

Mid-way through the period, the groups will switch activities. Group 2, who has already 

mastered the standard for ratio and percentages, might work with the teacher on properties of 

square roots and their uses in equations. The rotational model can also work well with three 

groups, including one teacher station, one computer station, and one group-work or independent 

station. This allows greater differentiation during the time with the teacher because the teacher 

has a smaller group instructional setting that can be targeted to the scholars’ specific needs.    

One-on-One:  

One-on-One Goal Setting and Conferencing: Scholars are motivated when learning is 

personalized and relevant, and when they know that they will be held accountable for learning by 

people who know them, care for them, and have a clear sense of possibility of achievement for 

them. Staff will work with scholars to establish goals and then review goals and progress 

regularly. Teachers will design their lessons so that there is some time each day to do individual 

check-ins, even if this is just one individual “goal-check” during a class period. Scholars will 

also get extensive goal-setting instruction and monitoring in Advisory. Rainier Prep plans to also 

use AmeriCorps volunteers to support scholars one-on-one in goal areas, which will provide the 

individualized attention our scholars need and crave and is essential to their intellectual and 

character development. 

Culturally Aware Instruction and Anti-bias Methods: Beyond whole-group, small-

group, and 1:1 methods, it is critical that all instruction be culturally aware and actively anti-bias 
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given our student population. This is not a separate concept, but rather runs through all of our 

instructional methods described earlier. No matter which instructional method is being used, all 

instructors will be grounded in culturally responsive instruction, which is considered an 

innovative teaching model. A review of the research in “Culturally Responsive Pedagogy: An 

Overview on Student Outcomes” by Irvine and Hawley (2005) shows that there are six inter-

related pedagogical practices that influence student learning outcomes, all of which will be 

implemented daily at Rainier Prep: 

    • Developing caring relationships with students while maintaining high expectations  

    • Engaging and motivating students 

    • Assessing student performance  

    • Grouping students for instruction 

    • Selecting and effectively using learning resources 

    • Promoting and learning from family and community engagement 

Rainier Prep staff understands that scholars bring their culture with them to school and 

that their unique backgrounds influence how they learn, just as teachers bring their own cultures 

with them and their backgrounds influence how they teach and communicate. Rainier Prep sees 

cultural differences as assets to be understood, shared, and celebrated. (Invitational Priority) 

Staff will also teach scholars about racism, sexism, homophobia, discrimination and stereotype 

threat among other topics, so that students may be better prepared to navigate challenges that 

they may encounter in different educational and work-place settings.  
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2. The extent to which the proposed project will assist educationally disadvantaged 

students in meeting State academic content standards and State student academic 

achievement standards:  

 Selection Criteria 2 is addressed on pages 2-6 and is also further supported in Selection 

Criteria 1 as our program was created to assist educationally disadvantaged students. One point 

that may warrant elaboration here is our Response to Intervention (RtI) model which is detailed 

in our attached charter application pages 33-43 located in attachment 12. Rainier Prep uses the 

RtI model for both behavioral and academic support.  

Rainier Prep’s multi-tiered approach to support will ensure that when students struggle, 

learning challenges are identified early and given frequent follow-up service and attention. By 

proactively and consistently analyzing data in a wide range of areas including academic 

assessments, attendance, disciplinary and engagement/success levels, the Rainier Prep 

community will make certain that each student receives an appropriate level of intervention to 

meet their individual needs. In addition to the spectrum of academic interventions articulated in 

our charter, Rainier Prep will provide extensive behavioral/social-emotional support to scholars 

who need these services and extensive support to all scholars in Tiers 1, 2, and 3 of the RtI 

model. At Rainier Prep, we believe that all scholars benefit most from being part of the general 

education environment. (Hehir, Grindal, & Eidelman, April 2012).  

  We believe that the strongest services for special populations must begin with world-class 

support for all students. For example, Rainier Prep courses will be highly personalized with data-

driven learning plans and a highly differentiated classroom approach that includes the use of 

blended learning, small groups, and individualized project-based work. Scholars identified to 

participate in tier 2 and tier 3 level support will need more personalized, specialized services 
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provided  and will be  monitored by highly qualified special-education or language staff. The RtI 

model adds the following layers of support for these scholars:  

a) Learning Center Access  

b) Extended Day  

c) Summer Session  

d) Positive Behavioral Supports  

e) Mental Health Intervention and Case Management  

Our program will ensure that scholars have access to coordinated and integrated care. We are 

actively seeking partnerships with mental health agencies, such as Southwest Youth and Family 

Services, who will be able to provide support services both within the community and onsite.  

 

3. The quality of the strategy for assessing achievement of the charter school’s objectives: 

Rainier Prep’s mission is to prepare students to excel at four-year colleges and to become 

leaders in their communities. To achieve this, we created a new model which balances direct 

skill building in reading, writing and math, with project-based learning that promotes inquiry and 

critical thinking.  To measure our success in meeting these objectives, we have developed a 

working draft of educational, organizational, and financial measures and targets (described 

below). These are in working draft form because we are currently collaborating with the 

Washington State Charter School Commission and NACSA to create detailed frameworks in 

each area with goals, measures, and targets. (See attachment 11 for the financial framework; all 

frameworks will be available by Fall 2014). The Rainier Prep Board of Directors will actively 

monitor progress in all three areas of the frameworks with committees specifically dedicated to 

finance and academic excellence. Our teaching staff will actively monitor progress in the 
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academic area as well. In particular, Rainier Prep will measure academic achievement using our 

state’s new assessment system - Smarter Balanced - and the school’s internal assessment system. 

Our school was designed using CCSS, Next Generation Science, C3 Framework and College, 

and Career Ready Standards to guide our instruction. Below is a chart that shows the wide range 

of assessment tools that will be used: 

Domain Measure Target 

Academic    

 

 

 

Overall 

Annual Measureable Objectives  

(State and Federal Targets) 

Rainier Prep will meet 80% of the 

Annual Measurable Objectives set 

by the state and federal guidelines 

School Designation Set by State Rainier Prep will not be considered 

a Focus or Priority School or 

equivalent. 

Adequate Yearly Progress 

requirements or equivalent 

Rainier Prep will meet AYP. 

EPAS/Aspire –  

ACT’s Educational and Planning 

Assessment System  

 

75% of 8th graders will demonstrate 

that they are on track to earning a 24 

on ACT in 11th grade by earning a 

benchmark score on EPAS/Aspire 

(ACT Compass). 

 

 

 

Internal Interim Assessments Four Interims Per Academic Year 

Oct: Establish cohort baseline.  

Jan.: Increase of 20% from Oct. 
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Reading, 

Writing, and 

Math  

Apr.: Increase 30% from Oct.  

June: Increase 40% from Oct.  

Diagnostic Assessment:  

NWEA MAP or similar measure 

(Reading and Math Only) 

85% of students will meet or exceed 

annual typical/expected spring-to-

spring growth targets on NWEA 

Map or similar assessment. (Taken   

three times a year) 

Summative Assessment 

Smarter Balanced 

Rainier Prep’s average on the 

Smarter Balanced Assessment will 

exceed the average in the local 

district’s schools in grades 5-8. 

Organizational Goals 

On Time Arrival Average Daily On Time Arrival Rainier Prep will average 95% 

on-time student arrival. 

Attendance Average Daily Attendance Rainier Prep will average 96% or 

higher daily scholar attendance in 

each school year.  

Re-enrollment % of students who re-enroll from 

one academic year to the next 

Rainier Prep will re-enroll at least 

80% of its eligible scholars for 

the next school year. 

Special Education 

Compliance 

% of IEP in compliance on all 

timelines 

IEP compliance meets or exceeds 

98% 

Financial* 
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(example) 

Assets to Liabilities 

Ratio of Assets to Liabilities Current Ratio is between 1.0 and 

1.1 and one-year trend is positive 

(current year ratio is higher than 

last year’s)  

 

*There are eight measures used in the Washington Financial Performance Framework. See 

attachment 11 for financial framework details. Each is an indicator of either near-term financial 

health or longer-term financial sustainability:  

• Current Ratio (Near-Term)  

• Unrestricted Days Cash (Near-Term)  

• Enrollment Variance (Near-Term)  

• Debt Default (Near-Term)  

• Total Margin (Sustainability)  

• Debt to Asset Ratio (Sustainability)  

• Cash Flow (Sustainability)  

• Debt Service Coverage Ratio (Sustainability)  

Academic Performance: Rainier Prep will use data intentionally and strategically to 

inform and improve instruction. Scholars’ academic progress will be measured daily through 

formative assessment with individual feedback so that they can improve quickly. Rainier Prep 

will also conduct interim assessments every quarter in reading and math. The organization will 

develop these assessments internally or purchase them through the Achievement Network or a 

similar organization. Rainier Prep will use the practices and protocols from Paul Bambrick-

Santoyo’s Driven by Data (Bambrick, 2010) based on his work with the Uncommon Schools. 
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Rainier Prep will set aside weekly collaborative professional development time for data analysis 

as well as four data days throughout the year (See attachment 7 for annual calendar). All staff 

will be responsible for data collection and analysis and will be supported by the Lead Teachers, 

Director of Academics, and School Leader in converting data collection and analysis into 

instructional planning and delivery. Furthermore, Rainier Prep believes in a growth mindset of 

continuous improvement and wants scholars and families to understand what the data means. 

The advisors will work closely with their scholars so that they understand their data and are able 

to set SMART (specific, measurable, achievable, relevant, time-bound) goals. The school will 

report to families at least four times per year on student progress. Additionally, when a student is 

given a standardized diagnostic or summative assessment, a report will be sent home explaining 

his/her scores. Our goal is for this report to be parent friendly and comprehensible for all 

families. Additionally, the school will report to the public annually on its progress toward goals.  

The Director of Academics will be responsible for collecting, managing, and distributing 

academic data. The Office Manager will manage the attendance and enrollment data. The 

Director of Operations will manage the financial data. Classroom teachers will interpret the data 

for their students in collaboration with team members, a Lead Teacher, and/ or the Director of 

Academics. Taken as a whole, our assessment processes will be used on a daily and ongoing 

basis to shape the work of our school and ensure the achievement of the outcome goals, which 

will be pursued relentlessly by Rainier Prep. 

 Staff will participate in fifteen days of professional development prior to the start of 

school where they will receive training on every aspect of the school, including instructional 

design, lesson planning, home visit preparation, data analysis, assessment, and student behavior 

management.  Staff will study the standards and outcomes, the assessments, the scope and 
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sequence of curriculum, and the units prior to the start of school.  This will allow staff time to 

plan backwards beginning with the end in mind (UBD). 

In addition to the 15 days (105 hours) of staff training that Rainier Prep will accomplish 

prior to the start of school, we will also have 9.5 hours of weekly job embedded professional 

development, with much of  this time dedicated to data driven dialogue. The schedule is 

designed to give teachers more time to intentionally plan based on the data, so we can achieve 

the school’s ambitious goals (Generation Ready: Partnering for School Success, 2013).  

 

4. The extent of community support and parental and community involvement 

 Rainier Prep deeply values the community and families we serve and considers them full 

partners in the design and success of the school. At the core of our school’s mission is a true 

partnership between Rainier Prep and its scholars and their families. Together, alongside parents, 

guardians, and extended community members who have visions of choice and opportunity for 

their children’s future, Rainier Prep will work to ensure college readiness, academic and personal 

success for each of its scholars. In addition to all the activities and strategies described in the 

student recruitment and enrollment section that involve families and community members, 

Rainier Prep has taken a number of steps to engage family and community members in its early 

planning-stage months. Between September 2013 and the submission of the charter application 

in November, Rainier Prep held six public meetings to share information and listen to ideas from 

the community on what they want to see in a school. As part of the authorization process, we 

held a public meeting in January, which was attended by more than one hundred diverse 

members of the community. Attachment 9 provides evidence of community support such as 

public meeting agendas, letters of community support, signatures of support from parents and 
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community members, and photos of events. In addition to larger public meetings, Rainier Prep 

has also met with many community members, including leaders from the Boy and Girls Club, 

Highline Community College, White Center CDA, YMCA, Global to Local, City of SeaTac, 

City of Burien, South County Council of Human Services, South King County Chamber of 

Commerce, and Highline Public Schools. Each meeting has helped to inform the development of 

our school because Rainier Prep wants to create a school that is truly responsive to the needs of 

the community. 

 Rainier Prep has just begun what will be a long, deep, and generative conversation with 

families and communities over the next 13 months. Our informational meetings have laid the 

groundwork for a grassroots effort to mobilize families and leaders in service of exploring what 

is possible for their children. These community leaders have helped us to make certain decisions 

(for example, which grade levels Rainier Prep will serve), and helped us to decide to leave other 

decisions until we have our founding families (for example, uniforms and dress code). The 

organization will continue to hold public meetings – intentionally scheduled at various locations 

and different days/times to provide access to all – and encourage parents to attend regularly in 

order to maintain open, two-way communication between the school and the community. Rainier 

Prep has begun to build a group of parents/family members who will take on leadership roles in 

our community-organizing efforts, and has already begun to identify some of those local, 

grassroots leaders who have a finger “on the pulse” of the community and will offer invaluable 

insight and wisdom during the design phase of the planning process. 

 Rainier Prep will engage in even deeper and intentional ongoing work with the 

community. In addition to monthly meetings, the organization will:   

• Set up public booths at local events (farmers markets, community healthcare events, 
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community based organization partnership meetings) for families to give input and ask 

questions 

• Participate in local public forums (such as the Equity Summit at Highline Community 

College) 

• Develop partnerships with after-school providers (Neighborhood House, Boys and Girls 

Club, YMCA) with the goal of outreach to their students and families 

• Disseminate school information at family-friendly centers in the neighborhoods it plans 

to serve (community centers, libraries, child-care centers, food banks, etc.) 

• Disseminate information at apartment complexes in target neighborhoods and work with 

King County Housing to visit housing communities 

• Explore relationships with nearby elementary schools so that principals and school staff 

can refer students who are most in need of and will most benefit from the Rainier Prep 

experience  

  Rainier Prep strives to become a Partner School (Henderson, Mapp, Johnson, & Davies, 

2007) that will model inclusivity and openness to the surrounding community: A school that 

builds authentic relationships with families, connects parents to learning experiences at the 

school, is inclusive of all families, and works alongside the community to collaboratively serve 

its children and citizens. All families will be asked to provide 10 or more hours of voluntary 

service to the school. This is intended to help build a sense of community through completion of 

needed tasks and meaningful engagement. Examples of voluntary service will include high-

leverage work that supports student learning such as volunteering in classes or coaching/leading 

enrichment activities, and flexible work to accommodate busy parents’ schedules, such as 

organizing a community barbecue from home or leading a phone tree to coordinate 
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dissemination of important information.  

 Office staff and the school’s Family Outreach Worker will identify parents who will 

help coordinate school volunteers and create a menu of options that make service engaging and 

inviting for a variety of parents. The Enrichment Coordinator will also work closely with 

families. Once open, Rainier Prep will host informal family events quarterly to make our school 

an inclusive environment for parents and the surrounding community. Advisors play a key role 

as school-family connectors and will build deep relationships with families through home visits, 

regular communication, and a four-year relationship with their students. Parents will be made 

aware of volunteer opportunities and expectations via general meetings and home visits, and will 

become invested in the vitality and health of the school and proud of the many ways in which 

they each contribute to it. Parents will be offered an opportunity to serve on the Rainier Prep 

Parent/Community Council, a group that will meet regularly with the school leadership team to 

ensure that parent and stakeholder voice and perspective is always represented, considered, and 

accounted for when decisions are being made, especially ones that directly impact students and 

families. 

 Furthermore, Rainier Prep intends to build a parent-education component into Rainier 

Prep’s programming. The organization will provide relevant and timely parent workshop topics 

on issues ranging from “Understanding the Teenage Brain” to “Healthy Teen Relationships” to a 

“Diabetes Prevention and Nutritional Eating.” These sessions will enable parents not only to hear 

from experts about the development of their children at various stages, but also will provide the 

treasured opportunity to speak with one another about what they are experiencing with their 

children at various ages and stages. Time and experience have shown us that these types of 

opportunities for parents to connect are extremely valuable in helping all to navigate the rocky 
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waters of raising a teenager. 

Rainier Prep is also committed to improving family engagement as it grows. The 

organization will provide a yearly survey to gauge family satisfaction with the school. The 

Family Outreach Worker will keep data on event attendance and family participation in 

volunteering, family conferences, parent workshops sessions, etc. This data will be shared with 

staff to improve family relationships and used to conduct a yearly needs assessment of family 

involvement and satisfaction with Rainier Prep. At the core, the organization will focus on 

simultaneously achieving academic targets with scholars while ensuring that families are a vital, 

integral part of the process. 

Rainier Prep is in conversation with several community organizations about partnering to 

maximize student services and outcomes. This list includes, but is not limited to: Rainier 

Scholars (for sharing of best practices around curriculum, instruction, school culture, family 

engagement, professional development and financial planning), the University of Washington 

(for potential collaboration with School of Education teacher training program as well science 

and math education), and AmeriCorps for a cohort of members who can provide critical 

assistance with our enrichment programs described in an earlier section of the application (and 

simultaneously serve as role models for scholars around the pursuit and attainment of a four-year 

college degree). Rainier Prep will continue to develop key partnerships as the school establishes 

itself and becomes ever-more aware of the critical support that collaboration with other 

organizations can provide. The organization’s vision is to create a school in which the 

community feels a sense of pride and is inspired by the possibilities of what can be achieved 

when a group of committed people come together with a common goal of making college a 

reality for all of its students.  
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Equitable access to a high quality education is at the heart of our mission. We know that 

in some places charter applications and processes have created barriers to diverse populations 

and students with special needs. The Washington State law is clear about this as is our Board and 

founding staff. We have built our community outreach plan to reach the people in the 

neighborhood in which we intend to operate. This requires a multi-pronged, multi-lingual 

outreach effort. We have hired Hong Nhi Do to lead our student recruitment and community 

engagement efforts. As a first-generation immigrant from Vietnam, she understands first-hand 

some of the challenges that many of our students and their families face in pursuing high-quality 

educational opportunities. Together with community input, we have a crafted an outreach plan 

with the goal of our school reflecting the overall demographic data of the Highline/Tukwila area, 

thus meeting the grant’s goal of reducing racial isolation in public schools. As mentioned 

previously, Tukwila has been declared the most diverse school district in the country, with 

Highline demographics moving in the same direction. This area of South King County has seen 

dramatic demographic shifts and our district school systems have struggled to meet these 

changing needs. For example, 79 percent of students were classified as White in 1986 and 37 

percent designated as White in 2006. The greatest increase in Highline has been with our 

Hispanic population, which grew from 3 percent in 1986 to 25 percent in 2006 and is more than 

50 percent at one of the elementary schools in our intended feeder pattern. In order to truly reach 

the community, we have collaboratively created a multi-layered approach because we have 

learned that not all people get their information in the same way.  Below is a list of some of the 

ways that we will communicate with our community: 

• Social Media: Facebook, Twitter, local blogs, website 

• Key Partnerships: King County Housing, School District, Matt Griffin YMCA, Global 
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to Local, White Center CDA, Churches, Mosques 

• Community Special Events: Examples: Burien Farmers Market, Equity Summit, White 

Center Days, and the SeaTac Back to School Fair.  

• Public Informational Meetings: From September onward, we will hold at least two 

meetings a month for students and families to get more information about Rainier Prep. 

• Hire Part-Time Interpreters and Community Connectors who speak primary 

languages of the families we serve. Rainier Prep is highly likely to receive a grant from 

the Washington State Charter Association for $25,000 for community engagement. This 

money will be dedicated to reaching out to community members who might not 

otherwise know about us, especially families where the adults speak little to no English.  

Lottery: Should we exceed capacity, we will hold a public lottery where all of the names 

of the scholars without siblings from a given grade will be given a number, and numbers will be 

selected at random one-by-one until capacity is reached. After capacity is reached, we will 

continue to select numbers to create a waitlist for the current year. Scholars on the waitlist will 

be notified if a place becomes available. If they want the spot, they can then transfer into Rainier 

Prep from their current school. 

There will be community meetings, information nights, and school tours once the school 

is open to help families prepare for this new experience. All of the pre-admission activities are 

meant to share information and make sure that families and students understand the mission, 

focus, goals, culture, expectations, and tremendous opportunities available at Rainier Prep.  
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5. Quality of Project Personnel:  

At the heart of great schools lie exemplary teachers and school leaders. At Rainier Prep, 

the caliber of the individuals hired to ensure the fulfillment of our mission will be remarkable. 

We are confident that we have identified an outstanding school leader who will in turn continue 

to recruit and develop stellar faculty and school leadership team members. The staff running the 

school on a daily basis will be supported by an equally stellar team of Board members, all of 

whom share a deep commitment to the belief in the importance of access to high-quality, college 

prep educational opportunities for ALL students.  

Key Members of School Leadership Team: 

School Leader: Now in her 17th year in public education, having served as a classroom 

teacher, department chair, school reform leader, principal and senior fellow in the Washington 

State Charter Schools Association, Maggie O’Sullivan possesses both the depth and breadth of 

experience in effective administration, curricular leadership and design, governance and school 

leadership to ensure successful outcomes for the school. Ms. O’Sullivan is a leader who draws 

other excellent educators to her vision, shares it in a way that it becomes their own vision, and 

then drives a team relentlessly towards achievement of the goals, which ultimately results in 

successful student outcomes. 

After an undergraduate career at Bowdoin College and Master’s Degree work in Liberal 

Studies at Wesleyan, she earned a Master’s in Education at Stanford University in 1997. 

Following a stellar high-school teaching and coaching career in Tukwila at Foster High School 

(in which she earned National Board Certification and led her school’s efforts to land the 

inaugural Gates Foundation Achievers grant, ensuring Foster graduates of funding for in-state 

college tuition), she then spent eight years as a principal in Federal Way School District. In 
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both low-income, highly diverse schools in which she served, she produced excellent results 

through establishing a culture of achievement as noted through receiving awards both from the 

district and the state. Her passion for ensuring that all students have the opportunity to achieve, 

proven track record at closing the achievement gap, and her unceasing commitment to do 

“whatever it takes” in terms of effort, preparation, teacher identification, professional 

development, and the building of a strong school team and community culture make her the ideal 

leader in an inaugural charter-school effort. 

As a Senior Fellow with the Washington State Charter Schools Association’s Leadership 

Center, Ms. O’Sullivan is learning leadership and high-performing charter best-practices 

development based on study of and support from charter experts. The Senior Fellows Program is 

a year-long (July 2013-2014) program that provides weekly seminars taught by local and 

national education and charter experts, trips to observe high-performing charter schools, 

personalized coaching from former charter leaders, and ongoing support with partner 

organizations. Some of these experts and partners have included: 

• The New Teacher Project (human capital) 

• EdTec (budget and finance) 

• Seneca Family Agencies (special education) 

• Charter Board Partners and The High Bar (board governance) 

• Ben Marcovitz, Collegiate Academies (school culture) 

Ms. O’Sullivan has toured schools and interviewed leaders at the following high-

performing charter schools: Summit Public Schools, Aspire Public Schools, Lighthouse 

Community Charter School, Leadership Public Schools, Strive Preparatory Schools, The 

Odyssey School, SciAcademy, Firstline Schools, Crescent City Schools, KIPP Believe, KIPP 
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Central City, KIPP Infinity Summit, High Tech High, and Bricolage Academy. In the spring of 

2014, she completed a residency at Denver School of Science and Technology, which focused on 

data-driven instruction, teacher observation and coaching, hiring, board governance, school 

culture, teacher professional development, and strategic planning. 

Leadership Team: Ms. O’Sullivan understands that the most important decisions a school 

leader makes is the selection of teachers and other staff who will deliver on the school’s mission. 

To this end, she has hired Hong Nhi Do to be the Coordinator of Community Engagement 

and Student Recruitment starting on September 1, 2014. Do will play this critical role for the 

start-up year and then will transition to being one of the founding teachers, serving as the Special 

Education Specialist on the faculty. As mentioned earlier, Ms. Do is a standout special-education 

teacher. She represents the level of excellence that we will seek in each of our staff members. In 

addition to our first two staff members (with more to be added during the planning year if 

successful with this and other grant applications), we have a strong and diverse design team, as 

well as a target list of highly qualified teachers whom we are recruiting for the opening of 

Rainier Prep. Below is a list of members of Design Team Phase 1 to provide context on the 

quality and depth of our team’s knowledge: 

Design Team Phase 1 

Name Organization Title Area of Contribution 

Hong Nhi Do Brooklyn Prospect  Learning Specialist SPED, Community 

Outreach 

Heather McKey Northwest School ELL Teacher ELL, ELA, Ed Model 
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Sumiko Huff Rainier Scholars Academic Director Culture and 

Curriculum  

Rachel Fletcher Formerly@Yes Prep Math Specialist Math/New Teacher 

Support 

Susan Toth KIPP Education Director Education Model, 

Culture, Professional 

Development 

Adie Simmons Family and 

Community 

Engagement Trust 

Executive Director Family and 

Community  

Engagement 

Susie Wu Rainier Scholars Director of Leadership 

Development  

Science/Math/ 

Leadership 

 

Furthermore, Ms. O’Sullivan and the founding board understand the critical importance 

of an equally superb leader in the realm of facilities, operations and logistics, which makes all 

growth and development within a school possible. This will be the next position prioritized in 

our school’s development, and in fact, is one that we hope will become possible through the 

successful receipt of this grant. The capacity-building support to ensure that the infrastructure 

side of our team matches the excellence of our educational-model delivery team will make an 

immense impact on our school’s evolution.  

Recruiting: Rainier Prep is committed to providing equal employment opportunity/ 

affirmative action to all persons without regard to race, color, religious creed, age, sex, marital 
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status, national origin, ancestry, disability, pregnancy, sexual orientation, gender identity or 

expression, ethnicity, citizenship, genetic information, veteran status, or any other basis 

prohibited by Washington state and/or federal nondiscrimination laws. Our staffing plan will 

reduce racial, ethnic, and economic isolation in access and in accordance with all local, state, and 

federal statues. Below are a few ways that we will address this: 

• Rainier Prep has developed good relationships with educational institutions and programs, 

including those with high minority enrollments such as Highline Community College, 

University of Washington, and the Martinez Foundation to publicize job openings and 

solicit referrals of qualified minority candidates. 

• Rainier Prep has been actively developing contacts with local minority community 

organizations to publicize job openings within the charter school community and to solicit 

referrals.  

• Rainier Prep’s advertising will include web and broadcast media such as Spanish language 

radio where the target market is local Latinos and Hispanics.  

• Rainier Prep’s Board of Directors will review, on an annual basis, the effectiveness of this 

plan in increasing minority applicant flow and attracting qualified candidates.  

• The Board of Directors, working in conjunction with the School Leader, will analyze 

progress and adjust course after the annual review. 

Board of Directors: Rainier Prep understands the tremendous importance of a high-

functioning founding board to ensure a school’s success, and has recruited an exceptional and 

diverse group to be involved from the inception. These include leaders from the business, 

finance, education, policy, and nonprofit worlds of the greater Seattle area. The Rainier Prep 
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Board currently includes seven talented founding members and is actively recruiting additional 

board members to broaden our areas of expertise. The Rainier Prep Board is led by a chairperson 

who is widely considered a world leader in business. Below is a bio for each of our board 

members: 

Andy Jassy (Chair) – Business: Andy holds both AB and MBA degrees from Harvard. 

Andy has been at Amazon for 17 years, building and leading the CRM function, writing the 

business plan, leading the Music business, co-leading Amazon's Marketing team, serving as Jeff 

Bezos’s Chief of Staff, and leading the creation of Amazon’s Cloud Computing business- 

Amazon Web Services (AWS), which he has managed since its inception and continues to lead 

today. Andy also leads Amazon’s Technology Infrastructure team, as well as Amazon's Mobile 

AppStore, Gaming Platform, and Web Browser (Amazon Silk). He has extensive business and 

management experience including managing a department that took in more than $60 billion in 

annual sales. Prior to joining Amazon, Andy managed his own marketing business, and spent 

nearly three years as a Product Manager at MBI, Inc. He has served on commercial boards 

(Coupa Software) and non-profit Boards (Rainier Scholars). He brings deep experience in 

strategic planning, start-up operations and growth management, fundraising, performance- 

management principles, finance, and staff leadership development.  

 Max Silverman (Vice Chair) - Educational Leadership: Max holds a BA from 

University of Wisconsin at Madison and an MA from San Francisco State. He is currently the 

Associate Director, Center for Educational Leadership at the University of Washington. 

Previously, Max served as the Executive Director of High Schools (and Principal) in Highline 

Public Schools. A lifelong educator and resident of South Seattle, Max brings tremendous 

expertise in all aspects of school and district administration, governance, educational design 
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principles, community engagement, and data-driven educational reforms. Max’s professional 

experience is deeply rooted in the community Rainier Prep seeks to serve and he is an integral 

partner in establishing positive relationships with all constituencies in the Highline and South 

Seattle schools area.  

 Joan Hsiao (Treasurer) – Finance:  Joan holds an AB from Harvard and MPPM from 

Yale.  The daughter of Chinese immigrants, Joan’s family taught her the value of education from 

her early years and now she shares that with others through her work as an Historian in 

Residence teacher as well as a community volunteer. She brings critical expertise in finance and 

budgeting, with private and public sector professional experience in finance and budget analysis. 

Prior to becoming a teacher, she worked as an investment banker in corporate and public entity 

financings and also as a budget and policy analyst for the Office of Management and Budget in 

New York City where she managed a $1.6 billion budget. As a community volunteer, Joan has 

enjoyed service roles in a number of schools. In addition to board memberships, she has held a 

variety of leadership position in PTAs, including service on the Board of Trustees at the 

Lakeside School.  

 Ed Taylor – Post-Secondary – Educational Equity: Ed holds a BA and MA from 

Gonzaga University and his PhD from the University of Washington. He is currently Vice 

Provost of Undergraduate Affairs at the University of Washington and Professor in the School of 

Education: Ed brings tremendous expertise in management, non-profit board service, curriculum, 

instruction and assessment, as well as deep experience in community and family engagement. Ed 

understands what it takes to create high-quality schools and educational programs and is deeply 

knowledgeable about the diverse populations Rainier Prep seeks to serve. Dr. Taylor has been an 

advocate for all kids for more than 30 years and is widely recognized as a leading African-
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American scholar.  

 Bob Kimball - Business Legal – Currently the General Counsel for Amazon Web 

Services, Bob is known both for his business savvy and his legal acumen. After serving as 

general counsel and SVP, Bob guided Real Networks as the President and CEO to steady 

ground through the rapidly changing digital climate. He received his JD and undergraduate 

degree from the University of Michigan, graduating Magna Cum Laude from law school.  

Lynn Marie Engel- Legal Contracts - Lynn has been a litigator for almost 20 years. She 

started in the Seattle office of Heller Erhman White & McAuliffe office and was a founding 

member of Summit Law Group, PLLC where she practiced for over 16 years. Recently, Lynn 

began a litigation consulting business, Eclipse Law Group, PLLC. Lynn’s practice focuses 

primarily on complex commercial litigation. She has extensive litigation experience in contract 

and intellectual property issues, including trade secrets, software licensing agreements, non-

competes, trademarks, copyrights, and patents. She has assisted clients in responding to state and 

federal investigations, including those conducted by the Department of Justice, the Federal Trade 

Commission, the Securities and Exchange Commission, the Washington State Attorney General, 

and the Oregon State Attorney General. She has managed numerous multi-firm, complex 

commercial litigation cases and is very familiar with issues related to electronic discovery. 

Lynn attended Oberlin College and received her law degree from the University of Chicago.

 Sarah Smith -College Prep and Nonprofit Management: Sarah began her career in 

education as a high-school History and English teacher winning awards such as a Seattle School 

District Excellence in Teaching Award and a Golden Apple Award. For the past 13 years, 

Sarah has been a founding staff member and is now Executive Director of Rainier Scholars, an 

educational nonprofit which serves low-income students of color in the greater Seattle region 
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who will be the first in their family to graduate from college and, as noted in prior part of 

document, is also a program which is collaborating closely with Rainier Prep in its formative 

stages of development. Using an academic and wrap-around holistic support model, Rainier 

Scholars has worked with more than 800 students to ensure their early preparation and ongoing 

success on the college prep pathway. Rainier Scholars boasts a 90 percent+ college graduation 

rate for its students who begin the program in 6th grade. Sarah manages an annual budget of $3 

million+ and a staff of 55 employees. Sarah has served on the boards of Powerful Schools, The 

Exeter Association of Washington and Strategic Education Centers (a Seattle based nonprofit 

which facilitates HIV/AIDS education and job training programs in Swaziland and South 

Africa). She holds a Bachelor of Arts degree with distinction in History from the University of 

Virginia and a Master’s degree in Education with a Certificate in Teaching from Stanford 

University. 

 

6. Quality of the management plan: 

Rainier Prep incorporated as a non-profit in October of 2013 with a strong founding 

board and an experienced school leader. The Board and the School Leadership team’s combined 

experience will ensure a strong management structure and successful execution of all aspects of 

the school’s plan.  The Rainier Prep Board of Directors will govern Rainier Prep, which will be 

managed and led on a daily basis by the school leader. The Board of Directors will be 

responsible for the overall vitality of the school in both academic delivery, organizational health 

and financial matters, strategic planning, financial oversight, long-range vision; and will hire, 

support, evaluate and if necessary, replace the school leader. The founding board has received 

substantial training from The HighBar and Charter Board Partners to understand the critical 

difference between governance and management of the school. The Board is actively working on 
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a detailed separation of duties, decision-making and “areas of authority” process document 

which will guide the work of the team, as well as establishing the processes for recruitment of 

new board members which will ensure compliance with all state and federal laws. The School 

Leader will have ultimate responsibility for all personnel matters (hiring, firing, training and 

development of all faculty and staff, especially all members of the School Leadership Team) and 

will be held accountable for managing results on a daily and monthly basis. Together with the 

Leadership team, the school leader will be responsible for all aspects of day-to-day operations of 

the school. The organizational chart below illustrates the basic management structure, as well as 

leadership team positions and advisory bodies. This school leadership team will hold ultimate 

responsibility for executing Rainier Prep’s mission of ensuring college and career readiness for 

all its students on a daily basis, while the Board of Directors will provide overall governance, 

guidance and support in the achievement of that mission. Both the Rainier Prep Board of 

Directors and all leadership team members as well as all staff and faculty will see pursuit of and 

execution upon this mission as the most significant of duties and responsibilities.  
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The School Leader is the lead manager of the school and of this grant project. She reports 

directly to the Board of Directors. The School Leader will directly supervise the Director of 

Operations, the Director of Academics, and the Dean of Culture. These four individuals will 

make up the school leadership team. The Director of Operations will manage all aspects of the 

school that are not academic and not directly related to students. For example, he/she will 

manage contracts, office staff, transportation, back office provider relations, etc. The Director of 

Academics will manage the instructional teaching staff. They will be responsible for curriculum, 

instruction, and assessment and all elements related to student learning. The Dean of Culture will 

manage all things related to students’ experience outside the classroom, including student 

support services such as enrichment and family outreach, as well as culture-building events 

including community meetings and family nights. The Rainier Prep Council will serve a 

nonsupervisory but very important advisory role, providing stakeholder input on topics that 

matter most to families and community. In the chart below, the key milestones, timelines and 

staff responsible for the execution on this specific project are detailed.  

Milestone Timeline Responsible 

Vet, select, and hire technology 

professional 

Dec. 1, 2014 School Leader 

Vet, build relationships with culturally 

responsive mental health agencies  

Jan. 1, 2015 Coordinator of Community 

Outreach and Student 

Recruitment 

Recruit, interview and select Director 

of Operations 

Feb. 1, 2015 School Leader 
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Research, plan, and organize new staff 

training 

Mar. 1 annual School Leader 

Vet, select, and procure office furniture Apr. 1, 2015 Director of Operations 

Full enrollment with waitlist Apr. 15, 2015 Coordinator of CO and 

Student Recruitment 

Vet and build relationships with low-, 

no cost, culturally responsive 

healthcare providers   

June 1, 2015 Coordinator of CO and 

Student Recruitment 

Vet, select, and procure classroom 

furniture 

July 1, annual Director of Operations 

Vet, select, procure, and set up 

hardware and software 

Aug. 1 annual Technology Consultant 

Vet, select, and procure classroom 

libraries 

Aug. 1 annual Director of Academics 

Organize travel and logistics for annual 

meeting and school site visit 

TBD Director of Operations 

Vet, select, and build relationship with 

high-performing schools 

Oct. 1 annual School Leader 

 

The school leadership team and Rainier Prep Board will be relentlessly focused on 

achieving each of these milestones in a timely manner, with a commitment to fiscal 

accountability. The team understands and appreciates the critical importance of operating within 

budget, and the past performance record of both the School Leader and multiple board 
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members in managing multi-million dollar budgets is a strong indicator of our team’s 

capacity to do this successfully. See project budget and budget narrative for more information. 

 

7. Existence and quality of a charter or performance contract between the charter school 

and its authorized public chartering agency: 

Since Washington was the 42nd state to approve charter schools, we had the great benefit 

of learning from those states that came before us. The voters of Washington State passed 

Initiative 1240 in November of 2013. This passage created the Washington state charter school 

law, which was ranked sixth out of 43 state laws for its rigorous guidelines by the National 

Alliance for Public Charter Schools (Ziebarth, 2014). Rainier Prep began working informally 

with community members and educators in the spring of 2013 and formally incorporated as a 

non-profit in October of 2013 (Attachment 2) The Washington State Commission unanimously 

approved the Rainier Prep charter application on January 30, 2014. The Board of Directors 

reports directly to the Washington State Commission. The Washington state law requires that the 

charter schools focus on reaching the “at risk” students who have the worst outcomes in the 

traditional district system and it focuses on creating a small number of high-quality options 

(Competitive Priority One). Rainier Prep was one of only eight approved schools of the nineteen 

that applied through a rigorous process designed by the Washington State Commission in 

collaboration with National Association of Charter School Authorizers (NACSA). NACSA 

guided the Washington state charter school application process with a focus on the creation of 

high-quality schools first and foremost, whereas some states have focused on quantity and have 

not emphasized “at risk” populations in their founding charter legislation.  

Washington is in a unique position to do charter authorization well and thus will likely 
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eventually be considered a national model. High levels of collaboration between the Commission 

and the authorized schools are underway with the shared goal of quality outcomes for all 

students. As an example, Rainier Prep is participating in monthly meetings with Washington 

State Commission staff to provide input on the academic, financial, and organization 

accountability frameworks.  

 

8. The degree of flexibility afforded by the SEA and, if applicable, the LEA to the charter 

school:  

Washington’s law exempts charter schools from most statutes and rules that apply to 

traditional public schools. As explained above in section seven, Rainier Prep is authorized by the 

Washington State Charter School Commission and reports directly to the commission. This 

structure frees Rainier Prep from the traditional school, district, and state structures, thus giving 

greater flexibility in ensuring that the educational program is able to meet the needs of the 

students. In Washington State Law 1240 Section 101 1(g) it states, “Public charter schools free 

teachers and principals from burdensome regulations that limit other public schools, giving them 

the flexibility to innovate and make decisions about staffing, curriculum, and learning 

opportunities to improve student achievement and outcomes.” The law grants our Board of 

Directors clear statutory authority to operate a fiscally and legally autonomous school, including 

in areas such as hiring and firing employees, receiving and disbursing funds, entering into 

contracts, and issuing debt. (RCW 28A.710.030). 

We believe that the streamlined reporting relationship and the quality of the Washington 

state law allows exemption from all district-level regulations that inhibit flexibility. Rainier Prep 

will comply with the Washington State law and the contract. The three key areas which provide 
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the greatest flexibility and have the most direct effect on student outcomes are personnel, 

operations, and budget.  

Personnel: Quality teachers and staff are at the heart of great schools. As a charter 

school, our employees will be hired at will on limited as opposed to life-time contracts found in 

the district systems. As an organization, we will have the freedom to choose the employees that 

best fit our mission. Because of our core values and the students we will serve, we have 

prioritized recruiting teachers of color, believing this will have a positive impact on all members 

of our student body. As Ulrich Boser writes, “Students of color also do better on a variety of 

academic outcomes if they are taught by teachers of color…What’s more, it is important for all 

students to interact with people who look and act differently than they do in order to build social 

trust and create a wider sense of community. In other words, the benefits of diversity are not just 

for students of color. They are also important for white students” (Boser, May 4, 2014). We will 

be collaborating closely with Teach for America, University of Washington, The Martinez 

Foundation, and the Washington Charter Schools Association to build a pipeline of high quality 

teachers of color to serve in our school. 

Operations:  We have established a daily schedule based on what best practice research 

has taught us is ideal for middle school student learning, not based on the sports team schedule or 

transportation logistics. Furthermore, we have the flexibility to change the schedule. For 

example, if, after we review our interim assessments in 5th grade math, we realize that we need a 

little more time in math for a few weeks to allow students to truly understand how to add and 

subtract fractions with unlike denominators, then we can create that time within our schedule. 

We want to be responsive to our families and our community which is diverse and ever-

changing. Immigration trends have changed our target community significantly in the past 
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twenty five years, and as the community changes, we need to meet those changing needs. One 

example of an operational freedom would be the ability to staff up to meet the needs of a new 

immigrant group by hiring a part-time office or family outreach worker to support families from 

this new immigrant group. These operational freedoms represent freedom from the start to plan 

based on students’ needs and proven models of what works, and over time, this operational 

freedom allows up to be nimble in responding to changing condition in order to consistently 

deliver outstanding student results. 

Budget: Resource allocation and budgeting is another area which allows for full 

autonomy. The Rainier Prep board is solely responsible for budgeting and is allowed significant 

freedom in this area. As with any public dollars, transparency and community input is valued and 

built into our yearly budgeting process. Unlike traditional district structures, however, decisions 

regarding resource allocation are made at the school level not the district or authorizer level.  

 

VII. Conclusion 

We know that opening a charter school is an incredible undertaking, and though we are 

well aware that some who have come before us have failed, we are confident that we have the 

technical expertise, leadership, quality of plan and focused commitment to mission to ensure the 

ultimate success of Rainier Prep. The people assembled on the Rainier Prep team, from the 

school leadership to the board and community supporters behind us are among some of the most 

experienced educational, nonprofit and business sector leaders in the region. Veterans of 

successful start-ups in both the private and nonprofit sector, our team is prepared in every aspect 

for the work ahead. In the spirit of Jim Collins, we have the “right people on the bus” to achieve 

our goals. 
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Our educational model and plan reflects decades of experience in what works in the 

classroom setting, as well as many years spent studying best practices from high-performing 

charter schools around the country. The fact that the Rainier Prep charter was authorized more 

than a year and a half before the school doors will open has provided for intensive, intentional 

and deeply thoughtful planning in every aspect of the school’s design and formation.  

Most importantly, the founding team and all who surround this project share an unrelenting 

commitment to serving those students who historically have the greatest number of barriers and 

challenges to accessing high-quality college prep educational pathways. The core belief that this 

access should be a fundamental educational right for ALL students, and not simply a privilege 

for the few, drives all who are involved in Rainier Prep. The support of this CSP grant would 

offer invaluable resources to our work, helping us to bring forth in Washington State a model of 

excellence that all charters and traditional schools could learn from, and one which could 

ultimately serve as an example of what is truly possible within the bounds of public education for 

those students identified as the absolute priority in both the Washington State charter school 

legislation and the parameters of this federal charter starter grant. 
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Rainier Prep

Weekly Schedule

Monday Tuesday Wednesday Thursday Friday
8:00 "Stand Up" Staff Meeting "Stand Up" Staff Meeting "Stand Up" Staff Meeting "Stand Up" Staff Meeting "Stand Up" Staff Meeting 
8:10 or Teacher Prep or Teacher Prep or Teacher Prep or Teacher Prep or Teacher Prep 
8:15

8:20

8:25

8:30 Advisory 
8:35 8:30 - 8:42
8:40 Advisory Advisory Advisory Advisory 
8:45 8:30-8:57 8:30-8:57 8:30-8:57 8:30-8:57
8:50 Community Meeting
8:55 8:45 - 9:07
9:00

9:05

9:10

9:15

9:20

9:25 Period 1 Period 1 Period 1 Period 1 Period 1
9:30 9:00-10:30 9:00-10:30 9:00-10:30 9:10-10:35 9:00-10:02
9:35

9:40

9:45 ELA or Math ELA or Math ELA or Math ELA or Math ELA or Math
9:50

9:55

10:00

10:05

10:10

10:15

10:20 Period 2
10:25 10:05 - 11:05
10:30

10:35 ELA or Math
10:40

10:45 Period 2 Period 2 Period 2 Period 2
10:50 10:33 - 12:05 10:33 - 12:05 10:33 - 12:05 10:38 - 12:05
10:55

11:00

11:05

11:10 ELA or Math ELA or Math ELA or Math ELA or Math Lunch
11:15 11:05 - 11:35
11:20

11:25

11:30

11:35

11:40

11:45

11:50 Period 3
11:55 11:35 - 1:25
12:00

12:05

12:10 Lunch Lunch Lunch Lunch Inquiry 
12:15 12:05 - 12:35 12:05 - 12:35 12:05 - 12:35 12:05 - 12:35
12:20

12:25

12:30

12:35

12:40

12:45

12:50

12:55 Period 3 Period 3 Period 3 Period 3
1:00 12:35 - 3:00 12:35 - 3:00 12:35 - 3:00 12:35 - 3:00
1:05

1:10

1:15 Inquiry Inquiry Inquiry Inquiry 
1:20

1:25

1:30

1:35

1:40

1:45 Enrichment A (students)
1:50 1:30 - 3:30
1:55

2:00

2:05 PD/ Data Analysis 
2:10 (Teachers)
2:15

2:20

2:25

2:30

2:35

2:40

2:45

2:50

2:55

3:00

3:05

3:10

3:15

3:20

3:25

3:30 Enrichment A (students) Enrichment B (students) Enrichment A (students) Enrichment B(students)
3:35 3:00 - 4:30 3:00 - 4:30 3:00 - 4:30 3:00 - 4:30
3:40 Grade Level Meeting Co-Planning Foundations Cohort Partner Meeting Co-Planning Inquiry
3:45 (Teachers) (Teachers) (Teachers) (Teachers)
3:50

3:55

4:00

4:05 PD/ Data Analysis 
4:10 (Teachers)
4:15

4:20

4:25

4:30

4:35

4:40

4:45 Advisory Advisory Advisory Advisory
4:50 4:35 - 5:00 4:35 - 5:00 4:35 - 5:00 4:35 - 5:00
4:55

5:00

Actual passing time may be Our core value of 

shorter or longer depending urgency means that 

on facility every minute counts
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M T W T F S 15, 16 President's Day Long Weekend Su M T W T F S

Staff Training and Preparation Days 1 1 2 3 4 5 6

7 Home Visits and Interviews Finished 3 4 5 6 7 8 12 No Students - Data Day 7 8 9 10 11 12 13

22 Back to School BBQ 10 11 12 13 14 15 14 15 16 17 18 19 20

18-20 6th Grade Retreat 17 18 19 20 21 22 21 22 23 24 25 26 27

25-27 5th Grade Retreat 24/31 25 26 27 28 29 28 29

AM Student Orientation-PM Staff TrainingM T W T F S Su M T W T F S

7 Labor Day 1 2 3 4 5 3 Report Cards 1 2 3 4 5

8 First Day of School 7 8 9 10 11 12 3, 4 Student Conferences 6 7 8 9 10 11 12

14 15 16 17 18 19 13 14 15 16 17 18 19

21 22 23 24 25 26 20 21 22 23 24 25 26

28 29 30 27 28 29 30 31

M T W T F S Su M T W T F S

1 2 3 1 2

5 6 7 8 9 10 4,5,6,7,8 Spring Break 3 4 5 6 7 8 9

12 13 14 15 16 17 15 No Students - Data Day 10 11 12 13 14 15 16

19 20 21 22 23 24 17 18 19 20 21 22 23

30 No Students - Data Day 26 27 28 29 30 31 24 25 26 27 28 29 30

M T W T F S Su M T W T F S

 5,6 Student Conferences 2 3 4 5 6 7 1 2 3 4 5 6 7

11 Veteran's Day 9 10 11 12 13 14 8 9 10 11 12 13 14

16 17 18 19 20 21 16 Portfolio Defenses Begin 15 16 17 18 19 20 21

26,27 Thanksgiving Holiday 23 24 25 26 27 28 22 23 24 25 26 27 28

30 30 Memorial Day 29 30 31

M T W T F S Su M T W T F S

4 Report Card 1 2 3 4 5 1 2 3 4

7 8 9 10 11 12 10 Portfolio Defenses End 5 6 7 8 9 10 11

14 15 16 17 18 19 17 Last Day of School 12 13 14 15 16 17 18

21-31 Holiday 21 22 23 24 25 26 17 Report Cards Sent Home 19 20 21 22 23 24 25

28 29 30 31 20 Data Day 26 27 28 29 30

27 First Day of Summer Session

1 New Years Day M T W T F S Su M T W T F S

1 2 1 2

4 Staff Retreat - No Students 4 5 6 7 8 9 4 Independence Day - No School 3 4 5 6 7 8 9

11 12 13 14 15 16 10 11 12 13 14 15 16

18 Martin Luther King, Jr. Day 18 19 20 21 22 23 22 Summer Session Ends 17 18 19 20 21 22 23

25 26 27 28 29 30 24/31 25 26 27 28 29 30

Key First/Last Day of School

5th Grade Student Retreat Staff Student

6th Grade Student  Retreat 21 3 Aug

Holiday or Vacation Day 21 18 Sept

Data Analysis  - Early release 22 22 Oct

Staff Training 19 19 Nov

14 14 Dec

19 19 Jan

20 20 Feb

23 19 Mar

DECEMBER 2015 JUNE 2016

JANUARY 2016 JULY 2016

# of Days

SEPTEMBER 2015 MARCH 2016

OCTOBER 2015 APRIL 2016

NOVEMBER 2015 MAY 2016

SCHOOL YEAR CALENDAR
2015- 2016

Rainier Prep 
AUGUST 2015 FEBRUARY 2016
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16 20 Apr

21 21 May

14 13 June

210 188 Total

Total # of hours = 1448.5

Staff Student

6 4 June

15 15 July

21 19 Total

Summer # of Days
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1 Rainier Prep 

 

Proposal Narrative Template 
 
Specifications 

 Observe all page limits. Attachments are not included in the page limits, and should not be included 
in this document, but rather uploaded individually as directed in the online application submission 
portal. 

 Add the full name of your school to the footer of this document so that it appears on all pages. 

 This document must be typed with 1-inch page margins and 12-point font, single-spaced. Use the 
boxes provided to type your responses. 

 Each major section (Executive Summary, Educational Program Design and Capacity, etc.) must 
begin on a separate page.   

 If a particular question does not apply to your team or proposal, respond “Not Applicable,” and 
briefly explain why the question is not applicable to your team or proposal.  

 Do not delete or modify questions, tables, or sections (including changing font sizes) unless 
specifically instructed in this document. 

 When you have completed your response and verified that all formatting requirements are met, 
save your document as a PDF file. Name your file according to this convention: 
OPERATORNAME.Narrative.pdf. Upload your PDF file to the online application submission portal. 

 
Please keep in mind that your application is a professional document. The quality of the document that 
you submit should reflect the quality of the school that you propose to open. Evaluation Teams will be 
able to navigate well-organized, effectively-edited documents easily, thereby focusing their energy on 
reviewing the content of the application. Grammar, spelling, and formatting all make an impression on 
an evaluator. 
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2 RAINIER PREP 

 

Executive Summary  
(2 pages) 
The Executive Summary should provide a concise summary of the following:   

 The proposed plan for the school;  

 The geographic and population considerations of the school environment;  

 The challenges particular to those considerations; and 

 The applicant team’s capacity to successfully open and operate a high quality school given the 
above considerations.    

 

1. Mission and Vision. State the mission and vision of the proposed school. The mission is a statement 
of the fundamental purpose of the school, describing why it exists. The vision statement outlines 
how the school will operate and what it will achieve in the long term. The mission and vision 
statement provide the foundation for the entire proposal. 
The mission and vision statements, taken together, should: 

 Identify the scholars and community to be served;  

 Articulate the goals for the school;  

 Illustrate what success will look like; and 

 Align with the purposes of the Washington charter school law and the Commission’s stated 
priorities for new schools. 

 

2. Educational Need and Target and Anticipated Student Populations. Describe the anticipated 
student population, scholars’ anticipated educational needs, and non-academic challenges the 
school is likely to encounter. Describe the rationale for selecting the location and student body. 
Identify any enrollment priorities on which the program is based consistent with applicable 
restrictions on enrollment eligibility and selection.  

 

3. Education Plan/School Design. Provide an overview of the education program of the proposed 
school, including major instructional methods and assessment strategies and non-negotiables of the 
school model. Describe the evidence that demonstrates the school model will be successful in 
improving academic achievement for the targeted student population. Summarize what the 
proposed school would do more effectively than the schools that are now serving the targeted 
population and how the school would achieve its goals. 

 

4. Community Engagement. Describe the relationships that you have established to generate 
community engagement in and support for the proposed school and how you have assessed 
demand and/or solicited support for the school. Briefly describe these activities and summarize their 
results. 

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

Mission and Vision 
Rainier Prep is a rigorous, college preparatory, public 5th-8th grade school located in South King 
County. We value diversity and challenge scholars’ thinking through deep authentic learning, 
and we personalize learning in math and literacy to accelerate student learning. Our mission is 
to enroll every graduating 8th grader into a college prep high school program, to prepare every 
scholar to excel at a four-year college, and, ultimately, to ensure that every scholar is ready to 
serve as a leader in their community. 
 
Rainier Prep is committed to creating an outstanding public charter school that achieves 
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3 RAINIER PREP 

 

radically different outcomes for diverse scholars, many of whom come from families in poverty, 
and to being a collaborative partner in creating outstanding public schools for the success of all 
children in Washington State. 
 

Values and Beliefs  
The core values that drive Rainier Prep’s educational program are urgency, curiosity, 
collaboration, initiative, and grit. We believe in partnering closely with families and 
communities to foster a growth mindset of continuous improvement in all scholars. 
 

Educational Need and Anticipated Student Population 
Washington State ranks 46th out of 50 states in the percent of high school graduates who enroll 
in college, and its college graduation rates are even lower.1 In South King County, four of every 
ten black, Latino, and low-income scholars are dropping out of high school, further diminishing 
the likelihood of a college education.2 Rainier Prep’s target geography will be the 
Cascade/Chinook/Showalter Middle School feeder pattern, located within the Highline/Tukwila3 
school districts. Reduced and free lunch rates in this area vary from 70-86%,4 with many 
resident students who will be the first in their families to graduate from college. 

 

The table below shows the rich diversity of our target population. 15-38 percent of middle 
school scholars qualify for ELL services.  The percentage of students who qualify for ELL services 
is significantly higher at feeder elementary schools, indicating many middle school students 
have likely transitioned out of ELL services, though they speak another language at home. 
Mobility rates among families are high due to poverty, poor housing conditions, changes in 
work, and recent arrival to the country with temporary support from a sponsor. Other 
nonacademic challenges in this area are unstable housing, immigration status, language skills, 
acculturation, trauma, substance abuse, and violence. 
   
Student Demographics for Target Population and Geographic Area5 

School 
Name 

Student 
Count 

% 
Black 

% 
Asian 
and PI 

% 
Latino 

% 
White 

% 
Low 
income 

% ELL % 
Sped 

Cascade 
Middle 

580 12% 23% 36% 15% 86% 16% 18% 

Showalter 
Middle 

619 19% 29% 26% 12% 76% 26% 9% 

                                                        
 

1
 “State College-Going: Sinking, Not Treading Water,” Tacoma News Tribune, September 24, 2012. 

2
 OSPI Report Card, October 2013. 

3
 While Rainier Prep hopes to locate in Highline Public Schools boundaries, some of the facilities under 

consideration are close to the Tukwila and Seattle School District boundary line. Showalter Middle is located in 
Tukwila School District, which borders the Highline Public School District and is a likely feeder to our school.  
4
 OSPI Report Card, September 2013. 

5
 OSPI Report Card, September 2013. 
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Chinook 
Middle 

535 15% 15% 39% 15% 83% 15% 23% 

Highline S.D. 18,281 11% 18% 36% 25% 70% 22% 15% 

Tukwila S.D. 2,967 19% 31% 26% 15% 77% 38% 9% 

The chart below shows the current student performance in the Highline/Tukwila geographic 
area. This low-income population embodies the definition of “at risk” as prioritized by the 
charter law. Addressing the high dropout rate and other inequitable outcomes for these 
scholars is at the core of our mission.  

Percent of Scholars Passing the M.S.P. Exam and Graduation Rates, 2012-20136 

School 
Name 

6th 
Grade 
Reading 

6th  
Grade 
Math 

7th 
Grade 
Reading 

7th 
Grade 
Math 

8th 

Grade 
Reading  

8th  
Grade 
Math 

High School 
Graduation 
Rate 

Cascade 
Middle 

-- -- 55% 51% 48% 44% -- 

Chinook 
Middle 

-- -- 55% 53% 49% 61% -- 

Showalter 
Middle 

63% 41% 45% 38% 48% 29% -- 

Highline S.D. 61% 58% 51% 57% 58% 47% 68% 

Tukwila S.D. 63% 41% 45% 38% 48% 29% 70% 

 

Adjusted 5-Year Cohort Graduation Rate7 

District  All Black 
Asian / 
Pac Isl. 

Hispanic 
/ Latino White 

Low 
Income 

Limited 
English 

Special 
Education 

Highline 68.5% 59.9% 73.6% 55.7% 77.9% 64.8% 47.9% 52.0% 

Tukwila 70.0% 67.3% 80.4% 54.5% 81.4% 68.8% 62.5% 53.3% 

Approximately four in ten children in our targeted population do not graduate from high 
school, with even lower graduation rates for certain subgroups. Achievement decreases over 
scholars’ middle school careers, and by the 8th grade, with the exception of math at Chinook 
Middle School, less than half of all scholars have reached academic proficiency in math or 
reading. Rainier Prep’s goal is for 100% of our scholars to leave middle school prepared to excel 

                                                        
 

6
 OPSI Report Card, September 2013. 

7
 OSPI Report Card, October 2013. 
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in and graduate from high school and to then attend and graduate from a four-year college.  
 
Educational Plan Overview / School Design 
Rainier Prep will follow a four-year middle school model, which will provide the time to build 
skills and relationships to prepare scholars for enrollment in a college track in high school. The 
school structure and budget were designed to meet the specific needs of our targeted 
population that draws on best practices from around the country.8  

Our education model was created to engage all scholars in a rigorous college preparatory 
curriculum.  Attachment 5, the weekly schedule may help the reader to get a snapshot of the 
day.  A student’s day will be divided into three main parts: 

1. Foundational Skills (Literacy and Math) 

2. Inquiry (Science, Social Studies, Literacy, Media Arts, and Technology) 

3. Enrichment (Arts, World Languages, Physical Activities) 

Foundational Skills: Foundational literacy and math skills will be taught at each scholar’s skill 
level, using technology to personalize daily online learning for scholars and guided small group 
instruction from highly qualified teachers. This approach will allow scholars to build a solid 
foundation in these core areas, regardless of entry level. Scholars who arrive below grade level 
will be offered intervention to ensure learning is accelerated in order to meet standards.  

Inquiry: Heterogeneous groups of scholars will collaborate on integrated projects called 
“challenges” that generate critical thinking and promote authentic learning. Through in-depth 
exploration of topics, scholars will simultaneously nurture a love of learning and develop the 
skills that will prepare them for global citizenship in the 21st century. The development of these 
skills will be the key to preparing scholars to be leaders within the community. 

Enrichment: As one way to build the leadership skills of curiosity, collaboration, initiative, 
urgency, and grit, scholars will engage in an enrichment period every day. Scholars will choose 
physical activities such as soccer, dance, and basketball; they will learn a world language, 
and/or they will participate in theater, visual arts, or music activities each afternoon.  They will 
be exposed to a wide variety of activities to help them discover their passion.  Enrichment 
builds on the core values and seeks to develop the whole child, beyond foundational academic 
skills. It is a time of day for play and exploration. 
 

Community Engagement 
Rainier Prep is excited about the level of community and family support that has been 
generated for the proposed school in the last three months. Since August 2013, Rainier Prep’s 
school leader has met 1:1 with numerous individuals and families in the Highline/South King 
County community, and we have held six public meetings in the last two months with families 
and communities to get feedback on our model. Below is a description of the group community 
outreach events conducted prior to the submission of the charter. Interest from community 

                                                        
 

8
 Mission, vision, and start up plan based on study of and visits to high performing charters such as Denver School 

of Science and Technology (DSST), KIPP, Uncommon Schools, and Summit Public Schools. 
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based organizations, families, and scholars is growing.  See Attachment 9 for letters of support 
and evidence of community engagement. Rainier Prep sees these efforts as the start of a 
broader community outreach strategy, which is outlined in the family and community 
involvement section. 
Community Engagement Events 

Date Audience Location  City 

October 10 Families Valley View Library SeaTac 

October 17 Community Based 
Leaders 

Greenbridge Seattle 

October 26 Families Tukwila Library Tukwila 

November 2 Families Burien Library Burien 

November 14 Greenbridge 
Residents  

Greenbridge Seattle 

November 16 Families and 
Community 

Burien Community 
Center 

Burien 

 

 

5. Leadership and Governance.  List the members of the school’s proposed leadership team and 
governing board, including their roles with the school and their current professional affiliation (add 

lines to this table as needed). A complete application requires the Applicant to submit a signed 
Certification and Authorization Form for A Criminal History Background Check (Criminal History 
Authorization Form) for each of the school’s proposed leadership team and governing board.  The 
Criminal History Authorization Form, which is incorporated by reference, is located at the 
Commission’s website and on the Review Room portal.  Provide, as Attachment 1, the required 
criminal background check authorization for each of the individuals listed below.  
Current Job Title and Employer Position with Proposed School Full Name 

Senior Fellow, WA State 
Charter Schools Association 

School Leader Maggie O’Sullivan 

Dean and Vice Provost, 
University of Washington 

Board Member Ed Taylor 

Senior Vice President Web 
Services, Amazon 

Board Member Andy Jassy 

Historian in Residence, 
Community Volunteer 

Board Member Joan Hsiao 

Associate Director, UW 
Center for Educational 
Leadership; Former Highline 
Executive Director High 
Schools 

Board Member Max Silverman 

Senior Program Officer, Bill 
and Melinda Gates 
Foundation 

Board Member Adam Porsch 

 

6.    Enrollment Summary  
Complete the following table, removing any rows for grades the school will not serve during the 
term of the charter. Number of scholars must include the minimum and maximum planned 
enrollment per grade per year. 
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Enrollment Plan 
 

Grade 

Level 

Number of Students 

Year 1 

2015 

Year 2 Year 3 Year 4 Year 5 At Capacity 

2017 

5 108 100 100 100 100 100 

6 108 108 100 100 100 100 

7  108 108 100 100 100 

8   108 108 100 100 

 
Describe the rationale for the number of scholars and grade levels served in year one and the basis for 
the growth plan illustrated above. 

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

Rainier Prep will open with 5th and 6th grade cohorts and add a grade level each year until 
reaching capacity. Each year thereafter, Rainier Prep will accept a new class of 5th graders and 
scholars in any grade where there is space. Rainier Prep studied schools of different sizes and 
concluded that four sections of scholars provides diversity, flexibility, and opportunities for 
teacher collaboration, and ensures each child’s needs are known by his/her teachers. We are 
starting with two grades to make sure that we are a financially viable and will grow one year at 
a time per recommendations by experienced, successful charter operations such as Denver 
School of Science and Technology (DSST), Summit Public Schools, and KIPP. We will start with 
slightly more students per grade level in Year 1 to ensure a responsible budget and will move to 
a model of 100 students per grade level. 

WHEN YOU HAVE COMPLETED YOUR ANSWER, LEAVE THE REMAINDER OF THIS PAGE BLANK 
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Section 1. Educational Program Design and Capacity 

(25 pages) 

Program Overview  
Summarize the education program, including primary instructional methods and assessment strategies, 
and any non-negotiable elements of the school model. Briefly describe the evidence that promises 
success for this program with the anticipated student population. Highlight the culturally responsive 
aspects of the program. 

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

Rainier Prep’s Founder Maggie O’Sullivan, along with design team members, studied high 
poverty, high performing schools that are beating the odds and achieving excellent student 
outcomes.9 Rainier Prep created a model that takes known best practices and applies them to 
our unique Northwest context to create a next generation, high performing school that meets 
the needs of the school’s diverse population.  
 

The education program has three main components: Foundations, Inquiry, and Leadership.  All 
areas of the program support one of these three components: 

 

Foundations are two core content classes of Math and English Language Arts (ELA/ reading and 
writing). Scholars will attend foundation classes with content expert teachers for at least 90 
minutes per day for both ELA and Math. These classes will focus on accelerating all scholars in 
their foundational skills so they are prepared for accelerated classes such as honors, AP, or IB in 
high school. Foundations classes will use a variety of instructional strategies with an emphasis 
on direct instruction, a small group rotational blended model, and workshops.  Rainier Prep will 
use curriculum developed by content experts for Foundations classes.   

Inquiry times will address the content areas of science, social studies, technology, and media 
arts. Scholars will learn the content through project-based, real world learning through a series 
of “challenges.” Units of study and aligned challenges will be developed by Rainier Prep 
teachers prior to launch based on Common Core State Standards, Next Generation Science 
Standards, and the skills, such as collaboration and innovation, that employers report are most 
important for success in today’s workplace.10 

Leadership will be built in throughout the entire day. Staff will teach specific leadership skill 
development through scholar retreats, advisory, and enrichment classes. Rainier Prep will 
prepare our scholars for success by developing curiosity, collaboration, urgency, initiative, and 
grit. Given the rich diversity of the community that Rainier Prep will serve, the leadership 
component is layered with a social justice emphasis.  Scholars will learn about concepts like 
institutional versus internal racism, code switching, classism, homophobia, and stereotype 
threat.  Scholars will gain a deeper understanding of their own identity and how issues of race, 
                                                        
 

9
 Successful educational programs studied include DSST (Denver School of Science and Technology, Summit Public 

Schools, and the Preuss School.) 
10

 Wagner, Tony, “Educating the Next Steve Jobs,” Wall Street Journal, April 12, 2012. 
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class, and power play out on a college campus and in the workforce. 
 

Throughout all three components, Rainier Prep will focus on personalizing learning.  A tailored 
approach to scholars’ skills and interests makes the learning process more engaging and helps 
accelerate scholar growth. Personalization also gives the flexibility to serve all scholars, no 
matter the skill level, through daily advisory, a personalized learning plan with specific goals, 
small group work, and the use of technology to allow scholars to work at their level. 
 

Curriculum and Instructional Design  
Propose a framework for instructional design that both reflects the needs of the anticipated population 
and ensures all scholars will meet or exceed the state standard. 

1. Describe the basic learning environment (e.g., classroom-based, independent study), including 
class size and structure.   

2. Provide an overview of the planned curriculum, including, as Attachment 2, a sample course 
scope and sequence for one subject for each division (elementary, middle, high school) the 
school will serve. In addition, identify course outcomes and demonstrate alignment with 
applicable state standards. 

3. Evidence that the educational program or key elements of the program are based on proven 
methods; evidence that the proposed educational program has a sound base in research, 
theory, and/or experience, and has been or is likely to be rigorous, engaging, and effective for 
the anticipated student population. 

4. If the curriculum is fully developed, summarize curricular choices such as textbook selection, by 
subject, and the rationale for each. Describe the evidence that these curricula will be 
appropriate and effective for the targeted scholars.  

5. If the curriculum is not already developed, provide, as Attachment 3, a plan for how the 
curriculum will be developed between approval of the application and the opening of the 
school, including who will be responsible and when key stages will be completed.   

6. Describe the primary instructional strategies that the school will expect teachers to use and why 
they are well-suited for the anticipated student population. Describe the methods and systems 
teachers will have for providing differentiated instruction to meet the needs of all scholars.     

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

Basic Learning Environment 
The school day will be from 8:30 am - 5:00 pm to provide extended learning time for our 
scholars. It may help the reader to see Attachment 5 with the weekly schedule to picture how 
the school day unfolds.  Each grade level will have four sections with approximately 25 scholars 
in each class. Within each grade level, the group will be divided in half with two teachers 
sharing responsibility for 50 scholars.  The two teachers of each cohort will have the flexibility 
to adjust scholars from section to section based on scholar need. Scholars will begin the day 
with advisory, which will be a time for scholars to set goals, work on social-emotional 
development, and learn about leadership. Scholars will end their day in Learning Lab, which 
provides a chance to check in on goals met, organize homework, and reflect on the day. 
Advisory and Learning Lab will bookend each day and provide additional, personalized support 
for all scholars.   
  
Curriculum 
Each subject area will have a scope and sequence, a course map, unit plans, and lesson plans 
organized around essential questions and priority standards. Rainier Prep will implement both 
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vertical alignment of subject areas from one grade to the next and horizontal, cross content 
alignment from subject area to subject area within each grade level. Foundations Classes will 
use curriculum that has been developed by outside experts. Inquiry Classes and the Leadership 
Component curriculum will be developed by founding teachers and curriculum experts prior to 
the start of school. The standards and Rainier Prep’s mission of college completion and 
leadership development guide all work, so curricular choices will be regularly evaluated and 
revised as better curriculum and resources emerge.   
 
Foundations Curriculum CHARTER APPLICATION 
Math Courses  
Math is considered by many to be the gate-keeper to higher education.11 As a result, we focus 
attention on ensuring acceleration in math for all scholars. Rainier Prep will use the eight 
Mathematical Practices from the Common Core State Standards (CCSS) as the guide for all math 
courses. The Mathematical Practices develop scholars’ mathematical thinking and ensure that 
scholars are able to apply math knowledge, not just plug numbers into a formula or recite facts. 
Rainier Prep plans to use the scope and sequences, the curriculum map and the units (modules) 
from Engage New York.12 Staff will use the New York sequence with the understanding that the 
plan is to accelerate scholars in 5th-7th grades so all scholars complete Algebra by the end of 8th 
grade. In addition to Engage NY, staff may use resources like Glencoe Mathematics or My Math 
to support core instruction. 
 

In addition to the core curriculum, Rainier Prep will strategically use software to develop and 
reinforce scholars’ math skills. During math class, Rainier Prep will use the rotational model of 
blended learning with some scholars working on computers while others are working with the 
teacher in a small group. Rainier Prep is planning to use DreamBox, STMath, or a similar 
program based on studies of blended learning models serving a similar scholar population.13 
These programs will provide skill-building options which are not language-based, ideal for 
English Language learners.  For the scholars, who are advancing quickly with their math skills, 
they will access resources like i-ready, Summit Public Schools open source playlists, Khan 
Academy, etc. 
 

ELA:  English Language Arts Courses will focus on teaching the foundations of reading and 
writing. Rainier Prep will base instruction on high quality, culturally diverse texts with a balance 
of both fiction and nonfiction. Rainier Prep will use a Readers and Writers Workshop model 
developed by Teacher’s College.14 The Readers and Writers Workshop will be modified to 
ensure that ELL scholars and scholars who are significantly behind get the direct instruction 
they need to be successful as well as the vocabulary development. This will be accomplished in 
part through small, guided reading groups that teach specific skills and strategies.15 All scholars 
will be expected to read from a minimum of two texts throughout a given day. Scholars will 

                                                        
 

11
 Moses, Bob and Cobb, Charles, Radical Equations, 2002. 

12
 http://www.engageny.org/mathematics 

13
 https://www.edsurge.com/st-math; Study of Rocketship Public Schools and Summit Public Schools 

14
 Modified Readers and Writers Workshop as evidenced by Mercer Middle School in Seattle. 

15
 Fountas and Pinnell, Guided Reading: Good First Teaching for All Scholars, Heinemann, 1996. 
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have an independent “choice” book at all times, and they will track their completed books in a 
personal book log. They will also have at least one teacher-assigned text which will unite the 
group instruction times and build important skills. Fluency and decoding components will be 
added for scholars who need that reading skill development.   
 
In addition to the traditional workshop model, scholars will have a blended learning component 
using the rotational model, rotating to a computer station to work on reading or writing to 
support their literacy development. This might include using software like i-ready, an adaptive 
software that personalizes instruction to each scholar’s reading level, using a teacher-directed 
fluency development activity for repeated reading practice. This personalized computer time 
will provide some of the skill acceleration needed since the computer can adapt and fill gaps in 
phonics or basic literacy that some of the scholars will need as well as reinforce scholars’ 
technology skills. 
 

Inquiry Curriculum (science, social studies, media arts, technology) 
The Inquiry Class is where scholars learn about science, social studies, media arts, technology, 
and ELA in an integrated course. We plan to use the Buck Institute’s planning tools to create our 
course maps and unit plans.16 Each unit focuses on an essential question and has priority 
standards and a culminating product or a performance opportunity, which we have named as a 
“challenge.” 
 

Inquiry classes will be organized around these challenges, which may be individual, partner or 
group in nature.  They will require scholars to create a tangible product or present their 
learning to an audience.  All challenges will be based on the standards and designed to 
demonstrate deeper learning about academic content and 21st century leadership skills.  
Challenges will largely focus on science and social studies content but will be integrated across 
all curriculum areas.17  
 

Students, especially in middle school, need to see the connection between the learning inside 
the classroom and the real world.  This connection increases motivation to learn the content.18  
Staff at Rainier Prep will plan lessons with this in mind and will be explicit with scholars about 
the connectedness of the learning by presenting real world situations, problems, and projects.  
For example, scholars will learn by applying the scientific method to hands-on experiments, by 
creating a video on an issue in the community, by communicating with e-mentors in a field of 
interest to the child, and by teaching topics to younger scholars.  All major challenges will be 
developed prior to the course beginning.  Each challenge will have a rubric, model projects, 
check points for success and direct instruction lessons to support deep authentic learning.  As 
scholars increase their skill level, teachers will use the gradual release method to provide 
increased independence for scholars as they show readiness.   

                                                        
 

16
 Buck Institute, http://www.bie.org/tools/freebies, October 27, 2013. 

17
 “21

st
 Century Skills in the Workplace,” Microsoft Partners in Learning and Pearson Foundation by Gallup, May 28, 

2013. 
18 Meta-Analysis of PBL Outcomes, http://www.bie.org/research/study/meta 
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Leadership Curriculum 
The curriculum for leadership development will be used throughout all non-academic time.  
Scholars will develop leadership skills and college readiness skills centered on our core values of 
curiosity, collaboration, initiative, grit and urgency.  Staff will use the research of Carol Dweck 
and Angela Duckworth to inform instructional decisions.  All design team members will read 
Paul Tough’s How Children Succeed.  In addition to the non-cognitive skills, there will be explicit 
instruction on organizational and study skills necessary for college and rigorous high school 
program success such as the International Baccalaureate program.  Staff will teach planning, 
note taking, and materials organization similar to AVID through Advisory and Learning Lab and 
then this will be reinforced in all other classes.  
 

Rainier Prep believes in a balanced approach to curriculum and has created an educational 
program that uses the best curriculum and methods available to date.  Since Rainier Prep is an 
outcomes-focused school, curricular modification will occur as new research on what works 
best emerges.  Curriculum will be selected that shows outstanding results on state and college 
readiness assessments.  Rainier Prep seeks to develop critical thinking and analysis skills which 
will authentically prepare scholars to be college ready and to become leaders in their 
communities 
 

Rainier Prep approaches curricular and instructional choices with an outcomes-driven lens and 
will adjust our curriculum and strategies if they are not getting results for scholars.  Rainier Prep 
knows that one size does not fit all, so staff will need to build in ways for scholars to access, 
process and show information differently in order to build each of their skills. 

 

As outlined above, much of the Foundations math, reading and writing curriculum is already 
developed.  Phase II of our Design Team will create the Inquiry and Leadership Curriculum as 
well as supplemental materials for the Foundations classes, between February 2014 – May 
2015.  (See Attachment 3 for more detail.) Rainier Prep will select Design Team Phase II 
members, which will be a combination of volunteers and paid teachers and curriculum experts.  
Rainier Prep has set aside $40,000 in the budget for this curriculum development.  The School 
Leader will be responsible for the coordination and leadership of this work. The School Design 
Team Phase II will do the work.  Rainier Prep believes that a balanced combination of whole 
group, small group and 1:1 instruction is the most effective way to meet the needs of every 
child. 

 

Instructional Methods 
 

Whole Group 
The two main whole group methods to be used are Direct Instruction and Socratic Method. 
 

Direct Instruction 
Certain skills and concepts are taught most efficiently through direct whole group instruction.  
With direct whole group instruction, the goal is to provide an intense focus on the most 
important skills.  We accelerate scholars’ learning by carefully controlling the features of 
curriculum design and instructional delivery.  Much of the success of direct instruction results 
from careful intentional planning which instructors at Rainier Prep focus on no matter which 
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instructional method they are using. Teachers will use the methods described in Doug Lemov’s 
Teach Like a Champion (2010) in order to have a consistent, quality approach to direct 
instruction.  In the last 10 years we have gotten significantly better at teaching teachers to use 
direct whole group instruction with kids in poverty through the work of schools like Uncommon 
Schools and KIPP. In 2010, Guido Schwerdt and Amelie Wupperman, of the University of 
Munich, in an empirical study, found that 8th grade scholars learned 3.6% of a standard 
deviation more in math and science if the teacher spent 10% more time on direct instruction.19   
  
Socratic Seminars:  Socratic Method will be used to develop student oral communications, 
reading, and critical thinking skills. “The Socratic method of teaching is a student-centered 
approach that challenges learners to develop their critical thinking skills and engage in analytic 
discussion.”20 In order to prepare scholars for the rigors of college and leadership, staff will 
teach them how to read a complex text closely and how to discuss the text using evidence to 
create a convincing argument. Scholars will learn to ask thoughtful questions, listen closely to 
their fellow scholars and build on others ideas citing evidence from the text to support their 
reasoning. The Socratic method will be used in both Inquiry and ELA Foundations. 
 

Small Group 
Small group work is subdivided into two categories. One is “group work,” which is based on a 
project or concept where the scholars must work together to learn a skill or accomplish a task.  
The other small group work is “flexible teacher-guided small group instruction,” which is 
specifically designed based on scholars’ need for personalized skill development. 
 

Group Work  
Rainier Prep instructors will be trained in Complex Instruction (C.I.), to guide the work of 
scholars on challenges within the inquiry classes.  Complex Instruction is a specific form of 
group work that evolved from over 20 years of research at the Stanford School of Education. 
The goal of C.I. is to provide academic access and success for all scholars in heterogeneous 
classrooms by using multiple ability curricula and specific instructional strategies including the 
treatment of status problems to equalize group interactions. Generally there are four scholars 
in each group. In most cases the scholars are in mixed skill level groups.  Tasks are designed so 
that all scholars in the group will have multiple access points. Group members are also assigned 
specific roles within the group like facilitator, recorder, materials manager, and timekeeper. All 
scholars are responsible for an individual summative assignment or product to demonstrate 
their own learning. The advantages for Complex Instruction for scholars include learning how to 
work well in teams, how to communicate their ideas to others, how to help others understand 
ideas, and how to better understand complex processes. All of these are critical 21st century 
workplace and leadership skills.  Group work tasks will also highlight different scholars’ skills so 
that each scholar will have an opportunity to contribute in a meaningful way.21  
Guided Small Group Instructional/Rotational Blended Model 
                                                        
 

19
 http://www.hks.harvard.edu/pepg/PDF/Papers/PEPG10-15_Schwerdt_Wuppermann.pdf 

20
 Coffey, Heather The Socratic Method, Learn NC, http://www.learnnc.org/lp/pages/4994, Oct 20, 2013. 

21
 Goodlad, John and Elizabeth Cohen, Designing Groupwork: Strategies for the Heterogeneous Classroom, 

Teachers College Press, 1994. 
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During Foundations classes of ELA and Math, teachers will use guided small group instruction 
during part of their lesson. This instructional method is actually the combination of two 
different methods that complement each other well.  It takes the known best practice of guided 
reading22 and innovation of the blended learning rotational model to create a classroom 
environment where scholars are getting personalized instruction both from the computer and 
from the teacher.    
 

Scholars will be divided into flexible rotational groups which will change based on scholars’ 
needs. For example, scholars might be separated into two groups for one period during the day. 
Group 1 will spend the first half of class with the teacher, who will provide a structured, direct 
instruction lesson on solving multi-step problems involving ratio and percentages. Group 2 will 
spend this time on their laptops working on specific problems and/or reading/listening to 
explanations of standards that they have not yet mastered. Mid-way through the groups will 
switch activities. Group 2, who has already mastered the standard for ratio and percentages, 
might work with the teacher on properties of square roots and their uses in equations. The 
rotational model can also work well with 3 groups including one teacher station, one computer 
station, and one group work or independent station. This allows greater personalization of skill 
building during the time with the teacher because the teacher has a smaller group that can be 
targeted to the scholars’ needs.     
 

One-on-One 
 

One-on-One Goal Setting and Conferencing 
Scholars are motivated when the learning is personalized and relevant and when they know 
that they will be held accountable for learning by people who know and love them.  Staff will 
work together with scholars to establish goals and then review goals and progress regularly.  
Teachers will design their lessons so that there is some time each day to do individual check-ins, 
even if this is just one individual goal check during a class period.  Scholars will also get 
extensive goal setting instruction and monitoring through advisory.  Rainier Prep plans use of 
AmeriCorps volunteers to support scholars one-on-one in goal areas, which would provide the 
individual attention our scholars crave and is essential to their intellectual and character 
development. 
 

Culturally Aware Instruction and Anti-bias Methods 
Beyond whole group, small group, and 1:1 methods, it is critical that all instruction be culturally 
aware and actively anti-bias given our student population.  This method is not a separate 
concept, but rather it runs through all of the other methods described.   

No matter which instructional method is being used, all instructors will be grounded in 
culturally responsive instruction.  A review of the research in “Culturally Responsive Pedagogy: 
An Overview on Student Outcomes” by Irvine and Hawley shows that there are six inter-related 
pedagogical practices that influence student learning outcomes:23 

                                                        
 

22
 Fountas & Pinnell, Guided Reading: Good First Teaching for All Children, Heinemann, 1996. 

23
 Irvine and Hawley, “Culturally Responsive Pedagogy: An Overview on Student Outcomes,” Southern Poverty Law Center, 
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    • Developing caring relationships with students while maintaining high expectations  
    • Engaging and motivating students 
    • Assessing student performance  
    • Grouping students for instruction 
    • Selecting and effectively using learning resources 
    • Promoting and learning from family and community engagement 
 

Rainier Prep staff understands that scholars bring their culture with them and it influences how 
they learn, just as teachers bring their culture with them and it influences how they teach and 
communicate.  Rainier Prep sees cultural differences as assets to be understood, shared and 
celebrated.  Staff will also teach scholars about racism, sexism, homophobia, discrimination and 
stereotype threat among other topics, so that they may be better prepared to navigate 
challenges that they may encounter in different settings. 
 

Student Performance Standards   
Responses to the following items regarding the proposed school’s student performance standards must 
be consistent with state standards. 

1. Describe the student performance standards for the school as a whole.   
2. Provide the school’s plan for using internal and external assessments to measure and report 

student progress.  
3. If the applicant plans to adopt or develop additional academic standards beyond the state 

standards, provide an explanation of the types of standards (content areas, grade levels). Be 
sure to highlight how the proposed standards exceed the state standards.  

4. Explain the policies and standards for promoting scholars from one grade to the next. Discuss 
how and when promotion and graduation criteria will be communicated to parents/guardians 
and scholars.  

5. Provide, as Attachment 4 the school’s exit standards for graduating scholars. These should 
clearly set forth what scholars in the last grade served will know and be able to do.  

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

Student Performance Standards 
Rainier Prep will use the Common Core State Standards for English Language Arts and Math, the 
Next Generation Science Standards for Science, and the C3 Framework for Social Studies State 
Standards.  In addition to the core academic standards we will use the college readiness work 
by Conley and the non-cognitive work of Duckworth and Tough with the goal that all scholars 
get to and through college and become leaders in their communities.  For information about 
specific targets, see Performance Management in Section 2.  
 

Internal and External Assessments 

Rainier Prep believes in a growth mindset of continuous improvement and a balanced approach 

to assessment. We use student data to drive our learning and instruction.24  The assessment 

process looks like this: 

                                                                                                                                                                                   
 

December 2011.   
24

Stiggins and Chappius “Classroom Assessment for Learning” Educational Leadership, September 2002. 
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 Screening/Diagnostic: after enrollment, before first 2 weeks of school 

 Formative and Summative: throughout school year in each class 

 Interim Assessments: 4 times a year (internally developed or externally provided, e.g., The 

Achievement Network) 
 

To align the staff in terms of assessment understanding, Rainier Prep will conduct school-wide 

professional development meetings before the start of each school year, so that all staff 

understand the purpose of the different types of assessments, including calibration on internal 

rubrics. Rainier Prep will have scheduled regular weekly and quarterly times for teachers to 

analyze student data and progress. Interim Assessments will allow us to see where are 

compared to other students in the state and country and they will highlight what teachers need 

to work on next with specific classes and individual scholars.  
 

Rainier Prep will collect universal baseline/screening data on student performance standards.  
After scholars enroll and before their first day of class, all scholars will take baseline/screening 
assessments in reading, math, writing, and 21st century leadership skills.  This data will help 
identify which scholars will need the most support and any areas of significant concern or 
strength.  Using the baseline/screening information and the data provided by the family and/ or 
the previous school (including state exam scores), the Director of Academics along with the 
Dean of Culture will create a list of scholars who need a more thorough diagnostic assessment 
in reading, math, and behavior support. 
 

Teacher-Led Cycles of Inquiry and Interim Assessments 
Teachers will lead cycles of inquiry using data to better understand what a student knows and 
what the teacher needs to do next for that student.  Every Friday teachers will meet to analyze 
their formative assessment data and plan their next steps for instruction.  These sessions will 
follow a protocol like those used in Driven by Data by Paul Bambrick-Santoyo.25 
Four times a year there will be a larger, structured full day professional development session 
about student progress using our internal interim assessment system (“Data Days”). Data Days 
will occur within a week of each quarterly interim assessment in reading, math, and science. 
During this time, teachers will analyze interim assessments using a school wide protocol for 
data analysis based on the work of Paul Bambrick-Santoyo from Uncommon Schools.  Data Days 
will use student assessment data to help teachers collaboratively identify student achievement 
gaps and success, encourage curricular and instructional adjustments, and give teachers an 
opportunity to reflect on their instruction. 
 

Formative and Summative Assessments 
Rainier Prep will engage in regularly scheduled assessments to track student growth and 
progress on an annual basis. Fall screening and diagnostic assessments will provide critical data 
that inform teachers’ planning and instruction. One way that progress will be measured is 
through our interim assessment system as described above. This will allow staff to track 

                                                        
 

25
 Bambrick-Santoyo, Driven by Data, Jossey-Bass, April 2010. 
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scholars’ progress, adjust instruction, compare our summative results with comparable schools, 
and share real-time information with parents and community. 
 
We want to be able to compare our performance with district schools, so we hope to use many 
of the same measures as the district.  Below is a draft assessment calendar. 

Date Event Who? Skills Assessed 
Summer Home visits/Family Interview All new scholars Strengths and 

Weaknesses 
August/ 
September 

Language diagnostic New ELL scholars Vocabulary, 
Reading, Writing 
skills 

August MAP (baseline and screening 
assessment) 

All scholars Math, Reading 

August 21st Century Leadership Skills 
Personal Inventory 

All scholars 21st Century skills 

October/ 
November 

Interim Assessment #1 All scholars Math, Reading, 
Science 

 Teacher Data Day # 1   
January MAP  All scholars Math, Reading 
February Interim Assessment #2 All scholars Math, Reading, 

Science 
 Teacher Data Day #2   
April Interim Assessment #3 All scholars Math, Reading, 

Science 
 Teacher Data Day #3   
April Smarter Balanced All scholars Math, Reading, 

Writing 
May  EPAS/ Aspire 8th Graders ELA, Math,  

Science 
June Interim Assessment #4 All scholars Math, Reading, 

Science 
 Teacher Data Day #4   
June MAP All scholars Math, Reading 
June 21st Century Leadership Skills 

Personal Inventory 
All scholars 21st Century skills 

May/ June Portfolio Defenses 8th grade scholars See Attachment 4 
    

Rainier Prep believes in a balanced approach of using traditional and college-ready standards.  
In addition to common core state assessments, Rainier Prep will use a combination of 
challenges, portfolio, and portfolio defense for graduation from 8th grade. 
 

Connection to Interventions 
Using the Response to Intervention (RTI) Model staff will use data to identify a “hot list” for 
scholars of academic concern at Tier II and Tier III.  These scholars will be provided additional 
interventions and their progress will be monitored more closely to maximize acceleration.  
These systems and supports are described in depth in Special Populations and At-Risk Scholars.  
Scholars may be progress monitored in Tier II or Tier III for either behavior and/or academic 
concerns.  Teachers will meet in grade-level teams every Monday afternoon to discuss scholars 
of concern. 
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Reporting Student Progress to Families 
Families will receive a report after scholars take summative assessments such as the MAP.  
Through our family outreach and parent orientation sessions, staff will explain the approach to 
data and why it matters for their scholars.  Staff will share information about what levels of 
college readiness look like and how to read the common reports that are sent home. Families 
will also get an official report card three times per year and attend a student-led conference 
twice per year.  The advisory program and student-led conferences are a critical way of bringing 
all families in and having the scholars own their data and their progress.  If a student is more 
than one year behind in reading or math, the family will be notified and immediately a plan for 
support will be implemented with the advisor.  Regular communication will occur between the 
family and staff, usually the advisor, about the role that the family can play in the child’s path 
toward being college-ready.  If at all possible, Rainier Prep will provide interpreters or written 
translation to ensure two-way communications between home and school. 
 

Portfolios and Defense 
Eighth grade scholars will create a portfolio of written work that shows proficiency in four core 
competencies that are emphasized in the Common Core State Standards and in college.  These 
competencies are narrative writing, argumentative writing, scientific inquiry and social studies 
research/explanatory writing.  Scholars will write a detailed reflection on each piece that 
articulates the leadership skills that they demonstrated in the process of creating the written 
work.  Scholars will defend their portfolio and their college-readiness to a panel of staff, 
scholars and community members using a multimedia presentation to share their learning and 
readiness to be promoted to high school.  The scholar’s advisor will serve as the primary 
support for the student during this portfolio creation and defense process.26 
 
Additional Academic Standards 
Rainier Prep does not plan to adopt any additional academic standards at this time. 
  
Policies and Standards for Promotion 
In order to move from one grade to the next, scholars will need to earn a grade of a C (70%) or 
higher in both their math and ELA classes. In order to graduate from 8th grade, scholars must 
pass their 8th grade math and ELA classes with a C (70%), meet grade level or growth measures 
on Smarter Balanced and/or MAP, and meet challenge and portfolio requirements. (See 
Attachment 4 for more info.)  Scholars who do not meet these requirements by the end of the 
academic year will be enrolled in summer school unless they opt for another year in the same 
grade.  Given the research on high school dropout rates for retained scholars, Rainier Prep will 
make every effort to advance kids while maintaining our standards.27  
 

These promotion requirements will be communicated clearly to families at multiple times and 
in multiple venues in multiple languages. They will be reviewed at general community meetings 

                                                        
 

26
 Modified from Envision Public Schools Portfolio and Defense Systems. 

27
 Jimerson and Associates, “Exploring the Relationship between Grade Retention and Dropout Rates,” University 

of California Santa Barbara, 2002. 
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prior to and during the enrollment period, and they will be discussed one-on-one with new 
families prior to the start of the school year. Because they are integral to our school’s mission, 
they will be part of start-of-year assemblies and individual student goal-setting, with advisors 
following up as needed.  Staff will be made aware of these requirements during the hiring and 
process and summer professional development, and they will be intimately involved as advisors 
and teachers in ensuring each Rainier Prep student is prepared to exceed them. 
 

High School Graduation Requirements (High Schools Only)   
High schools will be expected to meet the state graduation standards.  

1. Describe how the school will meet these requirements. Explain how scholars will earn credit 
hours, how grade-point averages will be calculated, what information will be on transcripts, and 
what elective courses will be offered. If graduation requirements for the school will exceed state 
standards, explain the additional requirements. 

2. Explain how the graduation requirements will ensure student readiness for college or other 
postsecondary opportunities (e.g. trade school, military service, or entering the workforce).   

3. Explain the systems and structures the school will implement for scholars at risk of dropping out 
and/or not meeting the proposed graduation requirements. 

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

Not applicable.  We are not planning to open a high school at this time. 
 

School Calendar and Schedule  
1.  Discuss the annual academic schedule for the school. Explain how the calendar reflects the 

needs of the educational program.  In Attachment 5, provide the school’s proposed calendar for 
the first year of operation, including total number of days/hours of instruction at a minimum of 
180 days. 

2. Describe the structure of the school day and week. Include the number of instructional hours/ 
minutes in a day for core subjects such as language arts, mathematics, science, and social 
studies. Note the length of the school day, including start and dismissal times. Explain why the 
school’s daily and weekly schedule will be optimal for student learning. Provide the minimum 
number of hours/minutes per day and week that the school will devote to academic instruction 
in each grade. Provide, also in Attachment 5, a sample daily and weekly schedule for each 
division of the school.  

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

The Annual Academic Calendar is shown in Attachment 5. There will be 188 school days in the 
traditional year and a 19-day Summer Session program in June and July for scholars who have 
not met grade level expectations.  There will be at least ten additional staff development days 
to make sure that all teachers have the training and preparation necessary to be successful.  
The rationale is that our scholars need more instructional time to make the aggressive gains 
described in our plan, and teachers need more professional development time to be best 
prepared to make this happen. 
 

Rainier Prep will have an extended school day.  Scholars will arrive at 8:30am and depart at 
5:00pm.  The later start time reflects research showing that adolescents learn better if they 
have more sleep, which they are more likely to get with a later start time.28  The school day will 

                                                        
 

28
National Sleep Foundation Study, http://www.sleepfoundation.org/article/hot-topics/backgrounder-later-school-
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also end later and be more in line with the schedule of many modern working families.  After 
the core academic portion of the day, scholars will participate in enrichment and have the 
chance to explore physical, artistic, and other endeavors beyond the academic time.  
 

On a daily basis, scholars will have at least 90 minutes of instruction in ELA and at least 90 
minutes of instruction in math which totals 450 minutes per week each in ELA and math.  
Inquiry class will be between 110-145 minutes per day for a total of 690 minutes per week. In 
addition to core instruction on typical days, scholars will receive additional education through 
advisory, enrichment and learning lab. The minimum number of instructional hours per day is 6 
hours and 57 minutes and per week is 33 hours and 41 minutes including enrichment.  Without 
enrichment, the academic instruction time is 5 hours and 27 minutes per day and 25 hours and 
41 minutes per week.  Scholars will be in school for 1448 hours, which far exceeds the 1000 
hours required by the state.   
 

The schedule provides increased instructional time and prioritizes relationships between 
teachers and scholars. Each teacher will have contact with approximately 50 scholars on a daily 
basis, whereas a traditional middle or high school teacher usually has contact with 100-150 
scholars. This configuration will enable teachers to know each child and their family well in 
order to personalize learning and develop an understanding of how to best serve that scholar.  

Rainier Prep’s schedule allows for each teacher to teach one class in their area of expertise 
twice a day. This specialization provides for better teacher preparation and instruction. 
Additionally, cohort groups are flexible within the week or day so that teachers have a partner 
in lesson design and in working with specific kids and families. Scholars may be moved to a 
different group for a day or a unit in order to help them get what they need. Another significant 
benefit of the schedule is that teachers have a planning partner for all courses.  By supporting 
each other in the intentional planning of lessons, teachers are able to plan lessons that better 
accelerate learning for scholars.  Teachers also feel less isolated when they have planning in 
common, which strengthens the staff’s sense of working together for a common goal. 
 

School Culture  
1. Describe the culture of the proposed school. Explain how it will promote a positive academic 

environment and reinforce student intellectual and social development. 
2. Explain how you will create and implement this culture for scholars, teachers, administrators, 

and parents/guardians starting from the first day of school. Describe the plan for enculturating 
scholars who enter the school mid-year. 

3. Explain how the school culture will take account of and serve scholars with special needs, 
including scholars receiving special education services, English Language learners, and any 
scholars at risk of academic failure. 

4. Describe a typical school day from the perspective of a student in a grade that will be served in 
your first year of operation. 

5. Describe a typical day for a teacher in a grade that will be served in your first year of operation. 
TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 
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Rainier Prep believes that to truly have high expectations in an inclusive setting means to also 
have high levels of support and structure, so that all scholars can meet those expectations.  The 
mission is for all scholars to be prepared to excel at a four-year college and become leaders in 
their community, so Rainier Prep must provide high levels of support so that all kids can meet 
the challenge.       

High Expectations + High Support = Excellent Student Outcomes 

The goal is to build up the scholars’ skills so they become self-sufficient and possess the skills 
required to navigate a complex and sometimes unfriendly world.  In order to do this, staff use a 
gradual release of responsibility approach with behavior, just as they do with academics.  We 
explicitly teach all skills and expectations. These include coming prepared to class, following 
directions the first time, controlling impulsivity, asking for help when they don’t understand, 
time management, organization skills, hallway procedures, etc.  Over time as scholars 
demonstrate proficiency then we gradually reduce support and structure to prepare them for 
the future environments where there will not be such high levels of support.  In the beginning, 
some may find our environment to be over-structured but this philosophy is based on countless 
examples showing that the establishment of strong school culture begins with high structure 
and clearly established procedures that support learning.29  

The culture is built on our core values of urgency, curiosity, collaboration, initiative, and grit.  A 
healthy school culture is nurtured intentionally and it starts with the adults.  Every adult who 
works with scholars must be in complete alignment with the mission, vision, values, goals and 
expectations of Rainier Prep.  This school culture is different than what exists in many 
traditional schools in which teachers have historically been left alone to do their work.  School 
Leadership will focus on creating a unified, mission-aligned culture with the staff.  When all 
adults focus on outcomes for scholars, excellent results and outcomes are produced.   

A mission-aligned culture begins with our hiring process.  Rainier Prep will specifically recruit 
staff members who live the core values.  School Leadership will build staff skills, expectations, 
and pedagogical alignment prior to the start of the school year and will re-visit them on a 
regular basis.  Similar to other high-performing schools, Rainier Prep thinks of staff alignment 
around expectations as a continual “reorientation process” that is thoughtfully planned.30   

Rainier Prep will intentionally build a college-going, inclusive, reflective culture of high 
expectations from the time that we introduce the school to families through the moment when 
the scholars graduate and become alumni.  It begins before the school year starts when all 
enrolled scholars receive a home visit/family interview.  This is a time for school staff to explain 
how Rainier Prep is unique, and for families to explain how their child is different and what they 
hope the school will do to meet their needs. It is a time for school staff and family together to 
establish a common vision for the student’s educational journey.  This visit will reinforce the 
culture of high expectations and high support.  The home visit is the first in a series of 
systemized events and structures throughout the year and a typical school day which will build 
and reinforce a healthy, positive school culture.  Below is a sample list of events that help to 

                                                        
 

29
 Matthews, Jay, “Kipp criticizes its college graduation rates,” Washington Post, April 29, 2011. 

30
 Marcovitz, Ben, Culture Training, Sci Academy, New Orleans, September, 2013. 
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deliberately build our culture. 

● Family Information Events 
● Home Visit/ Family Meeting 
● Back to School Retreat –  Staff 
● Back to School Retreat – Scholars at College Campus 
● New Student – Orientation Half Days  
● Daily Advisory Program 
● Weekly Community Meetings 
● Student-Led Conferences 
● Family Events and Parent Workshops 
● Portfolio Defense 

Rainier Prep is intentionally a small school, because we believe in knowing all scholars well so 
that staff can personalize learning.  Rainier Prep cultivates this personalization through daily 
rituals like advisory period in which scholars check in with an adult each morning and practice 
the 21st century leadership skills required to be successful in college and life. 

At our core, staff believe that thoughtful questions and good feedback are what make us better 
at what we do.  Rainier Prep wants parents, scholars, and staff to be engaged in the continuous 
improvement process, so Rainier Prep sees the culture and the discipline policy evolving to fit 
the needs of the population that we serve.  Rainier Prep sets goals for scholars that are difficult 
to reach and the presence of a positive peer culture is essential for success.  To this end, Rainier 
Prep will use the practices of Positive Behavior Intervention Support (PBIS) to ensure a vibrant, 
healthy school environment. 

PBIS is a research based practices.31  Below is an explanation of the foundations of PBIS that we 
will adopt and follow as listed on its national website.  This model for behavior is intended to be 
similar to the RtI (Response to Intervention) model for academics.   

“School-wide Positive Behavior Support” 

School-wide Positive Behavior Support (PBIS) is a systems approach to establishing the social 
culture and behavioral supports needed for all children in a school to achieve both social and 
academic success. PBIS is not a packaged curriculum, but an approach that defines core 
elements that can be achieved through a variety of strategies.  The core elements at each of the 
three tiers in the prevention model are defined below: 

Prevention Tier Core Elements 

Primary 

● Behavioral Expectations Defined 

● Behavioral Expectations Taught 

● Reward system for appropriate behavior 

● Continuum of consequences for problem behavior 

                                                        
 

31
 Cohn, Andrea, “Positive Behavior Supports: Information for Educators,” NASP Resource, 

http://www.nasponline.org/resources/factsheets/pbs_fs.aspx, October, 2013. 
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● Continuous collection and use of data for decision-making 

Secondary 

● Universal screening 

● Progress monitoring for at risk scholars 

● System for increasing structure and predictability 

● System for increasing contingent adult feedback 

● System for linking academic and behavioral performance 

● System for increasing home/school communication 

● Collection and use of data for decision-making 

Tertiary 

● Functional Behavioral Assessment 

● Team-based comprehensive assessment 

● Linking of academic and behavior supports 

● Individualized intervention based on assessment information 
focusing on (a) prevention of problem contexts, (b) 
instruction on functionally equivalent skills, and instruction 
on desired performance skills, (c) strategies for placing 
problem behavior on extinction, (d) strategies for enhancing 
contingence reward of desired behavior, and (e) use of 
negative or safety consequences if needed. 

● Collection and use of data for decision-making 

 

The core elements of PBIS are integrated within organizational systems in which teacher teams, 
working with administrators and behavior specialists, provide the training, policy support and 
organizational supports needed for (a) initial implementation, (b) active application, and (c) 
sustained use of the core elements.”32  

Tier 1 (Primary – All scholars) 

● Behavioral Expectations Defined – Staff will define school-wide behavioral expectations 
prior to the first day of school and share these with scholars during orientation and the 
first two weeks of school. Staff will be expected to continually refine these expectations 
based on student behavior and performance data.  School-wide expected behaviors will 
include arrival, hallway behavior, lunch, exit, community meetings, and common 
classroom expectations (passing out papers, sharpening pencils, do now procedures, 
homework, etc.). 

● Behavioral Expectations Taught – Staff will explicitly teach the behavioral expectations 
during orientation and the first two weeks of school.  They will review these 
expectations with scholars as needed and after any school break longer than four days. 

                                                        
 

32
 PBIS Website, http://www.pbis.org/research/default.aspx, September 22, 2013. 
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● Reward system for appropriate behavior – Scholars will receive “Scholar Dollars” for 
“making good choices.”  This will consist of a weekly paycheck system that will reward 
scholars for doing the right thing. Scholar Dollars can be used to purchase items at the 
student store such as pens, pencils, erasers, school swag, and college gear.  There may 
also be special events that scholars can spend their dollars to attend such as Friday Fun 
and Field Trips. After establishing initial buy-in through these extrinsic reward systems, 
we will move to higher-level skill development of building intrinsic motivational tools 
which reflect a student’s commitment to and investment in their own educational goals. 

● Celebrations of academic successes –To create a culture of joy, we will actively 
celebrate scholars for the academic gains they make.  Scholars will be celebrated 
through advisory shout outs, community meeting academic celebrations, and 
recognition in the school newsletter and website.  One example of how academic 
success could be celebrated is … 

Scholars whose reading levels progress the equivalent of more than a year in a 
given time frame, or who have mastered our math fluency expectations will be 
honored at a Community Meeting. 

● Continuum of consequences for problem behavior – Problem behaviors will be defined 
from least severe to most severe with consequences on an easy to read grid which will 
be provided to staff, scholars, and families and reviewed throughout the school year.  
(See Attachment 7.) 

● Continuous collection and use of data for decision-making – Data will be collected on a 
classroom and school level so that we can analyze and support staff and scholars to 
improve outcomes for all scholars.  This will be kept in an Excel spreadsheet and 
managed by the office.  Scholars making poor choices may result in “lunch bunch” or 
afternoon detention for support. 
 

Tier 2 (Scholars who need more support) 

● Universal screening:  As with screenings for reading and math, all scholars will get a 
socio-emotional health screener at the start of the year.  This will allow us to identify 
scholars who may need additional behavioral support.  Grade-level teams, along with a 
family outreach worker and/or Dean of Culture, will study the data and determine who 
may need additional support. 

● Progress monitoring for at risk scholars:  Scholars who are determined to need Tier 2 
supports will have an additional daily “check and connect” with their advisor.  This will 
provide the student, the parent, and the advisory additional information about how the 
student is performing both academically and behaviorally.  The student, family and 
advisor will identify goals, the student will track progress on these goals from class to 
class via a form, and the student and advisor will check in at the end of the day to 
review progress. This information will be shared with families through regular advisory 
check-ins as well. This program increases structure and adult feedback and increases 
home/school communication. 

Collection and use of data for decision-making – The paycheck system (Scholar Dollars), 
discipline referral system, attendance, grades, and check and connect all generate important 
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data that will be collected and analyze to help each student succeed.  Grade-level teams will 
study data during weekly grade level meetings and Friday professional development time so 
that staff may adjust courses to better meet the needs of scholars.  A team comprised of the 
School Leader, the Dean of Culture, the Family Outreach Worker and the Office Support staff 
member will meet monthly to review the school-wide behavior and attendance data.  
Administration will then provide needed training for staff as evidenced by the data. The goal is 
to use the data to understand why a student is sometimes able to demonstrate positive 
academic behaviors and other times is not.  We look underneath the behavior at the triggers 
including but not limited to adult words and action, physical space and lighting, peer verbal and 
nonverbal communication, types of academic tasks, etc.  We continually analyze the plan as a 
team to figure out what is helping this student to be successful and what is blocking the 
student.   

Tier 3 (Extreme behavior for high intensity scholars who are having difficulty staying in the 
classroom setting) 

● Functional Behavioral Assessment – For scholars with reoccurring and non-progressing 
behaviors, a behavior plan will be written with a team that includes the student’s 
parent, advisor, and a learning specialist.  This process begins with a team-based 
comprehensive assessment.  The plan will link academic and behavior supports.  For 
example, a student’s day might be broken into manageable chunks with check-ins and 
they might be provided more immediate rewards closer together.  Communication to 
home will also be more frequent at this stage.  We will set up specific times of day 
where the student is getting individualized instruction in the areas of greatest need, so 
that they can build their skills with the goal of moving to Tier 2 supports.  This 
individualized instruction will likely occur with the learning specialist and/ or during 
advisory.   

● Individualized interventions – These will be based on assessment information and focus 
on (a) prevention of problem contexts, (b) instruction on functionally equivalent skills, 
and instruction on desired performance skills, (c) strategies for placing problem 
behavior on extinction, (d) strategies for enhancing contingence reward of desired 
behavior, and (e) use of negative or safety consequences if needed. 

Reward and Recognition System for Staff 

● Stand Up Staff Meetings will occur daily for orientation and the first two weeks of school 
every day at 8AM and after that weekly on Wednesday mornings and as needed.  It is a 
quick stand up meeting and will end with props tied to core values.  The goal is to 
authentically notice good work among staff, name it and tie it to a core value. 

● Scholar Slips:  Staff and scholars will write scholar slips for staff who they notice 
exemplifying the core values of our school.  They can slip these into a staff member’s 
mailbox or make a community meeting announcement. 

● Monthly Awards:  Each month scholars along with the School Leader will choose one 
staff member to honor for his or her commitment to the core values.  This is meant to 
recognize outstanding commitment to the core values that can be explained to the staff 
and scholars to re-enforce the core values. 

Reward and Recognition System for Families 
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Rainier Prep will set a goal with families of giving 10 hours of service at the school per year. 
Families who meet their goal of 10 hours of service at school will receive public recognition 
from scholars at a Community Meeting.   

Orienting parents and scholars midyear 
Rainier Prep will work in a community with high mobility, so the plan for a mid-year entry is 
critical and will no doubt become further developed with time and understanding of 
community and family need.  The orientation of new families provides an opportunity for 
student leadership and re-commitment to our culture.  Scholars and families entering mid-year 
will begin with a family orientation given by the Family Outreach Worker or designated staff.  
They will get a tour of the campus with a trained student leader who has earned the privilege of 
helping new scholars and families understand Rainier Prep including the core values, behavioral 
procedures and expectations of hard work (grit).  A priority will be given to student leaders who 
speak the same language as the incoming family.  Staff will do a home visit with the new family 
within two weeks of enrollment.  Scholars will receive all of the same diagnostic assessments as 
those who enrolled in the spring unless the scholar already has that information from a 
previous school.  The Director of Academics will be responsible to make sure that the academic 
testing, non-cognitive testing, and the family visit occur within two weeks of enrollment.  The 
first day of school the scholar will be paired with a trained buddy who will help the new 
schoolmate throughout the day.  ELL scholars will be placed with a trained buddy who speaks 
the same language.  After day one, the office manager will check in with the family to inquire 
how the day went and open the lines of communication in case of simple challenges like 
bathrooms, schedules, buses and it will also provide the family the chance to let staff know if 
there is anything else that may be important for the school to know.  The advisor will call/text 
on Friday of the first and second weeks to check in and see how things are going from the 
family perspective.  Translation services will be available for all of these points of contact.  
 

Serving scholars with special needs, English Language Learners, and at-risk populations 

Rainier Prep will be an inclusive community that supports all scholars.  This means that scholars 
with Individualized Education Plans (IEP) and English Language Learner (ELL) services will be 
taught in mainstream classrooms.  Our culture program dovetails with our intervention 
program so that scholars who are behind in either area feel consistent and predictable 
supports. Our culture program relies upon intense team-building activities to build inclusivity 
among scholars each year during our retreats and orientations.  Advisories will build a team 
mindset through activities like goal setting, learning 21st century leadership skills, and 
collaborative projects. Additionally, our project based approach will allow scholars different 
entry points into learning, so that all scholars have the chance to shine and show what they are 
best at.  Through our core curriculum, advisory, and community meetings we will build scholars’ 
understanding of the diverse cultures to which we belong.  We will take advantage of the 
diversity among us to learn about different languages, cultures, and religions.  Please refer to 
Special Populations and At Risk Scholars for information.   

A Day in the Life of a 6th Grade Student 
I wake up, get dressed, gather my school stuff and head for the bus.  On the bus I see a friend 
and we talk about the book that our ELA teacher is having us read called A Northern Light.  We 
wonder what will happen to Mattie as she heads away from her familiar world.  As we get off 

 

PR/Award # U282B140026

Page e240



27 RAINIER PREP 

 

the bus, our driver, Gus, tells us to be curious today.  I am greeted by a staff member who 
knows my name and inquires if my little brother is feeling better. 
 
Our group goes to breakfast.  I pick up breakfast and go straight to advisory.  During advisory I 
eat my breakfast and listen to Mr. C.  He is my favorite teacher, so I am thankful that I have 
advisory with him. I started with a different advisor who I didn’t connect well with and when I 
told the Dean of Culture, she helped me to switch to a different advisor.  During advisory today, 
we are learning about initiative.  To break it down, some people wait for things to come to 
them.  We are learning how to create opportunities for ourselves and not just wait for them to 
come to us. We watch a short video about a teenager who challenged the beliefs of her 
community and brought better food to the school cafeteria, no easy task.  As an advisory we 
each review our personal goals and we tell our partners one concrete thing that we are going to 
do today to accomplish our goals.  Mr. C calls it “make a commitment.”  Out loud every day we 
“make commitments.” Mr. C checks our homework and briefly checks in with each of us.  We 
finish with a circle up, shout out for the core value of the day, which is initiative.   
 
I head to first period, math.  I love my math teacher but I still don’t believe her when she says 
that we are all going to be on the advanced track.  Math has always been hard for me, so I don’t 
see how this is possible. She is unfazed by my past record and has helped me academically 
more than anyone at this school.  She knows what I know and what I don’t know, and she saves 
the really tough questions for when we are working in small groups or 1:1 because she knows 
that my math brain freezes sometimes in front of the whole class.  I actually like math now.  It 
helps that we have computer time which is fun during each math class.  I am not exactly sure 
what the other kids work on during this time, but I am focused on learning the stuff that I know 
that I am already supposed to know.  I know that it is a repeat of the math that I didn’t quite 
learn right the first time. She gives me super hard math problems too, but they are different 
and we can usually work with a partner or group to figure it out because even the farthest 
ahead kids don’t usually know the answer to these “challenge” problems.  I feel like I have 
grown about 1 year in math in just 3 months, but maybe that’s just because I actually don’t 
dread math time any more. 
 
Next I head to English Language Arts which has always been my favorite subject.  I am happy 
because my teacher loves this subject too.  He is always going off the deep end about how 
much he loves this book or that or how he read a “fascinating” article.  I kinda think that it is 
weird but I love it because it makes me feel cool to love reading.  He has introduced me to 
several new authors that he thought that I would like.  I am currently reading The Miraculous 
Journey of Edward Tulane because he recommended it.  After our Do Now, we know that it is 
Socratic Seminar day, so half of the class starts with discussion while the other half works on 
the narrative writing project on the computers. This school is obsessed with “asking thoughtful 
questions.”  You hear about it almost every period.  Our homework for ELA was to read 2 
chapters, sticky note 3 interesting passages and have 3 thoughtful questions at the ready.  They 
have to be beyond the text questions and we are supposed to talk to each other, not just the 
teacher, during the discussion.  We begin by silently re-reading our 3 passages and our 3 
questions.  For some reason, re-reading and citing evidence is big in this school.  Anyway the 
teacher gets us started and he says that if we are doing well that he will ask one of us to be the 
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discussion leader and then he will do one-on-one conferences with the writers.  I also forgot to 
mention that we are videotaping the discussion so that we can analyze how we did.  The 
teacher will have us watch short sections where we are pushing the envelope and doing a 
Socratic dialogue well.  It is a lively short discussion, then we break into pairs, review our 
personal vocabulary list, set goals for our independent reading, and just plain read which is 
relaxing for me.  Finally it is time to switch to writing.  I forgot to mention, when some of the 
kids are working on writing, some kids are still working on reading because that is a little hard 
for them.  They are practicing hearing the books on the computer or working with our learning 
specialist in small groups.  She is pretty cool, and she pulls different people depending on the 
day, not exactly sure why but everyone likes her so it does not really matter.  I work on my 
personal essay about who I am – identity is our theme this year.  We are trying to understand 
ourselves better and of course since we are teenagers, we are changing by the day.  I was ready 
for the peer-editing phase and so was Juan, so we gave each other feedback through track 
changes and chatted online so we didn’t disturb others.  I might point out that Juan and I just 
earned the chat privilege last week.  It is pretty hard to earn, as you can imagine teenagers can 
go wrong with chat but I do love it.  We finish up by reviewing the homework and turning in 
what they call an exit ticket.   
 
It is time for lunch so we make our way to the cafeteria and we all sit down.  This is the time 
that Ms. O’Sullivan gives us a talk about something.  It is usually short but feels long since we 
are hungry, but we are always good so she does not go on longer which is what she will do if we 
are not meeting expectations.  Today she talks about initiative and she says that we are going 
to be starting some new enrichment activities.  The staff is taking student input on what 
physical activities that the kids would like best.  That is the crazy thing about this school.  The 
teachers are super strict, but then they are always asking us our opinion and give us time to 
give feedback on the school, oh yeah they are super into feedback too.  We get and give a lot of 
feedback.  Lunch is ok.  They are into healthy food and sometimes I like it and sometimes I just 
don’t.  We have assigned tables at lunch and I wish that I could sit with Esmeralda but in the 
end I had a good time talking to the other kids.  The teachers are always trying to get us to 
include everyone or get to know all of the scholars.  Sometimes it feels forced but also can see 
the point since there are way less cliques here than at my elementary school.  After we finish 
lunch we get playtime which is basically 10 minutes of free time, not much but it is still cool. 
 
Next I head to Inquiry.  At first I didn’t even know what this class was about.  I was like is this 
science or what, and the teacher explained that this is learning for life not for the test.  Ok 
whatever, but I really like this class and it sets this school apart.  We are often doing wacky stuff 
that is interesting and you go out in the world and you totally see what the teacher was talking 
about.  Like yesterday, two people came dressed as FBI agents (some of the kids thought it was 
real but I was like “are you kidding me?”).  They acted all CSI and said that we have a clone on 
campus.  There are two people on campus with the exact same DNA and it is our job through 
looking at the DNA samples to determine who it is.  Before I came here I wasn’t that into 
science but now I am realizing that science is bigger than I thought it was.  After our Do Now 
which was mostly vocab reminders, we get to the science.  We are working in groups with these 
slides to see if they have matching DNA.  When I tell other people that I am doing genetics in 6th 
grade, they think that I am lying but I don’t care because we really are.  To do this work, you 

 

PR/Award # U282B140026

Page e242



29 RAINIER PREP 

 

have to be super precise, which is not my thing.  Luckily after I think that I am done, one of the 
people in my group checks my work.  She finds a lot of mistakes.  The cool part is she doesn’t 
make me feel bad or do my work for me, she actually helps me figure out how to get it 
right….probably because we spent about a million hours on “effective groups” and how to be a 
good group member.  Well she learned those lessons and helped me a lot.  Our exit ticket today 
is to write two thoughtful questions for the next class period.   
 
Next is enrichment which is everybody’s favorite time.  It is run by staff that are super energetic 
and fun.  Mostly it is activities like sports, yoga, dance, drama, chess, languages and music.  
Today I go to dance which is kind of embarrassing because I am a pretty bad dancer.  I tell 
everyone that I hate it, but I actually like it because the music is good, I enjoy learning the 
dances and the instructor is fun.  It also reminds me of my grandma because she likes to play 
music that is similar to some of the music that they play. 
 
We finish the day back in our advisory group in Learning Lab.  We check planners, review what 
we have for homework, get our questions answered, start our homework if there is time and do 
some check-in on our goals.  We finish with shout outs or a corny cheer and then we head out 
for the day.  This school is exhausting, but I feel like my brain is growing right in front of my 
eyes. 
 

A Day in the Life Teacher 

I arrive at school at 7:45AM because we start with a short meeting every day at 8.  Today the 
meeting is my co-planning Inquiry with Sarai.  We are focused on having the genetics materials 
prepped for the lesson.  We count the magnifying glasses and check the slide lights to make 
sure that they are working.  While we are prepping materials we talk about yesterday’s lesson 
and each of us shares a behavior or “routines” challenge and a student misconception.  It is a 
part of a protocol that we learned for morning planning.  Sarai says that she noticed several 
scholars who were sure that the DNA they were looking at was identical, but it wasn’t.  They 
were seeing the parts that were flipped as the same.  We brainstormed whether it was a whole 
group challenge or just for those few scholars.  Based on the exit tickets and formative 
assessment during class, we decided that she needed to do a mini-lesson to correct the 
misconception for those scholars and to reinforce the concept for the rest who were still shaky 
on the main points.  At Rainier Prep the goal is no more than two preps per teacher and to 
always give you a partner.  My teaching partners are critical to my success, as we share the load 
in preparing and getting the most interesting material in front of our scholars. 

At 8:30, I head to advisory where I am responsible for 15 scholars.  We are like a home base for 
each other. I have visited the home of every student in my advisory except my new guy Vlad, 
whose house I will go to on Friday.  Knowing where they come from helps me guide them.  
Advisory is about the non-cognitive development of each student and is an essential aspect of 
how we develop our school culture.  We work on core values every day; we check homework, 
call kids who aren’t there yet, eat breakfast and look out for each other.  As a school we are 
trying to decide if we keep advisory by grade level or make it multi-age.  I see advantages to 
each and just want to make sure that advisory continues to be a place where our community 
gets built and where students feel very known and recognized for who they are and what they 
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need. After working through a core value lesson and discussing a few school topics, I hit play on 
the projection system and we all do 5 minutes of morning stretches, a mini workout.  The music 
is awesome and I always feel better right after we do it.  The kids love it and it seems to help 
them be mentally ready for the challenges of the day. 
 
At 8:57 we transition, so I stand at the door and give each student a little encouragement on 
the way out.  Period 1 is language arts for me – I teach this class twice in a row for 6th graders.  
Over the course of the day I work directly with about 50 scholars, which really works for me as 
a teacher.  I appreciate that I am able to personalize and have meaningful instructional 
relationships with all of my scholars in a way that I could not when I had 150 scholars per day in 
my old school.  We start with a quick write for every student.  I encourage scholars to continue 
a piece that they have been working on or write from their own prompt, but in the beginning, I 
also provide a possible prompt that connects with the day’s learning.   Every student sits right 
down, gets out their physical notebook or laptop and their hand is in position with pencil or 
with key strokes.  I work the room to do attendance and one-on-one conferences with a 
student who does better if I check in with him about his goals before we start the main lesson.   
 
When we start the main writing mini-lesson, it focuses on the hook.  We have all just started 
reading Wonder and it has a great hook.  I give the scholars five example hooks from books that 
we have read.  I am constantly trying to help them see the connection between reading and 
writing.  I have all of the scholars practice writing a hook, then they trade papers/collaborate 
online to rewrite their partners a little differently.  Finally we break into groups.  I lead a guided 
reading group using the LLI (Level Literacy Intervention from Fountas and Pinnell) materials for 
five of my scholars who are significantly below grade level.  Eleven scholars are reading 
independently with guiding questions working on gathering evidence as they read to build an 
argument.  We take notes as we read in our “notebooks.” (note: from here forward when I say 
notebook I mean it interchangeably between paper pencil and laptop/tablet.)  A group of three 
scholars are listening to a book on the computer as they follow along with the words.  I use this 
strategy for at least two kinds of learners.  It works well for kids who are distracted easily and 
for scholars who need work on fluency.  Hearing the text read correctly can help them make 
growth.  For these scholars, I also ask them to do multiple readings of the same passage, which 
is usually part of this station.  I make it a game and a competition and the scholars surprise 
themselves at how quickly they progress.  I only use the fluency competition with the scholars 
who need it based on our set threshold (fewer than 90 words-per-minute on grade level text).  
A fourth group is on computers today, reading information and watching short videos to 
prepare them for their next Challenge. It is building toward a well-known group 6th grade 
Challenge that involves figuring out a crime scene.   
As you can imagine this system took a while to get into place.  At first, I couldn’t have a group.  
My role was to monitor and make sure that all of the groups knew what to do and could take 
the next step.  Now they are rolling along and even have designated leaders.  We generally go 
by the rule “three and then me,” which means that you must try three different people before 
going to the teacher with a question.  We are trying to build a culture where scholars rely on 
each other, not just the teacher, for knowledge. We rotate through the groups today and I work 
directly in small group with three-quarters of scholars during the 90 minutes.  Before I know it, 
time has run out and we are ready for another transition. I stand with one foot inside the 
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classroom and one foot inside the hallway and I mostly keep my eyes up to monitor while trying 
to make a small personal gesture or word of encouragement as they head to their next class. 
I welcome my next period of ELA at the door and prepare them for the “Do Now.”  I appreciate 
how I can refine my lesson to better meet the scholars’ needs when I teach it twice.  The next 
class period is similar in structure but with different characters given how unique each student 
at Rainier Prep is and our efforts to personalize to exactly what each needs.  In this class the 
learning specialist works closely with me and usually spends about 50 of the 90 minutes 
working with small groups, while I work with different scholars in small groups and 1:1. 
 

At lunch I take a moment to connect with colleagues.  One day a week, I do lunch duty and 
today is not my day.  Instead, I am able to sit down and chat with a friend, hear how her 
weekend was and think about something other than school for 20 minutes.   
 

Inquiry comes after lunch and it is the most challenging and amazing class that I have ever 
taught.  We are pushing our own and the kids’ limits.  Did you think that 6th graders could do 
genetics?  At Rainier Prep, we make sure the kids always know “the why.”  Before or during the 
teaching of a concept we make sure that the scholars can see the real life application of the 
learning.  Scholars must be able to see how this would apply in their world.  Scholars begin class 
by watching a 3 minute video about DNA being used in crime cases.  I take attendance and 
check homework.  The scholars have a graphic organizer in their electronic notebook and they 
fill it out during and complete it once the video is over.  At 6 minutes in, I begin with an 
introductory analysis question.  Scholars offer both questions and responses for the next 6 
minutes.  I intervene only when scholars state misconceptions or need to be pushed to clarify 
their questions or answers.  Then I give a 9 minute mini-lesson on “genetic coding” which will 
help the scholars both understand the general content better and prepare them to understand 
what they are looking at under the microscope.  I give 3 minutes of instructions for the group 
work.  I have one group model what it will look like when they are doing this group work  
correctly.  Finally I release the group for “the meat” of the class.  I circulate around the room 
asking questions, clarifying, and using my tablet formative assessment system to note who 
knows or doesn’t know certain concepts.  I complete a one-on one-conference with Jill because 
I know based on yesterday’s exit ticket data that she will need a little more instruction on this 
concept to understand what we are doing.  As class is about to wrap up, I have scholars put 
away materials, complete their agenda and complete an exit ticket by computer so that I know 
what may need re-teaching tomorrow. 
 
The scholars head to enrichment while I head to a grade level meeting.  In grade level meeting, 
we actually meet with our cohort team of teachers who share the same scholars.  We focus on 
scholars who are struggling with behavior or academics.  Since this could be many of our 
scholars, we follow a strict protocol.  To get a student on the agenda, you have to email the 
lead teacher by Friday at 10AM.  This enables the student’s advisor to come prepared with all of 
the data and people can be ready to discuss the case.  I am happy that we are focusing on 
Carmen today because I have noticed that she seems checked out over the last week or two, 
and normally she is very focused.  We wrap up our meeting at 4:10, so I do 40 minutes of 
planning and then I head to Learning Lab.  I like how Learning Lab helps to bring closure to the 
day and sets my group up for success by being able to follow up 1:1 with scholars.  I have a little 
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more planning to do before the morning so I work until 5:30, then head out to the gym and 
eventually home.  I am exhausted, but also inspired as I am most days after working with a 
group of colleagues and scholars who are all committed to the same mission: college 
preparation and the cultivation of a group of leaders for this next generation. Nothing of 
significance in this world was ever gained without tremendous work and sacrifice, and as long 
as everyone else at Rainier Prep stays focused on this, I can too. I ask my scholars to work so 
hard and so I owe it to them to do the same. 
 

Supplemental Programming  
1. If after-school or summer school will be offered, describe the program(s). Explain the schedule 

and length of the program including the number of hours and weeks. Discuss the anticipated 
participants including number of scholars and the methods used to identify them. What are the 
anticipated resource and staffing needs for these programs? 

2. Describe the extra- or co-curricular activities or programming the school will offer; how often 
they will occur; and how they will be delivered and funded. 

3. Describe the programs or strategies to address student mental, emotional, and social 
development and health. 

4. If applicable, describe any other student-focused activities and programs that are integral to the 
educational and student-development plans.  

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

After-School and Summer School 
We will offer after school “enrichment” and “learning lab” classes for every student every day.  
Enrichment will last for 1-2 hours per day and encompasses a variety of activities.  Learning lab 
will be organized by advisory and serve as a final check for the day. Scholars will check in on 
goals set, give shout outs to their peers, and leave prepared to complete homework. We are 
working on a partnership with AmeriCorps for Corps volunteers to be on campus supporting 
scholars in reading and math during the academic day and then leading the enrichment and 
learning lab activities in the afternoon with support from parents and community members.  
The Enrichment Coordinator will organize, support and evaluate all of these volunteers.  
Activities, such as soccer, breakdance, choral music, Spanish conversation, chess, and 
basketball, will be offered in 8 week segments.  During each 8 week segment scholars will have 
two different enrichment classes (A, B), one of which must be physical in nature.  Student 
interest and staff expertise will drive the addition of new enrichment activities.  Funding for 
these AmeriCorps members is reflected in Attachment 23 with the budget.   
 

Our summer program will focus on scholars who have not yet demonstrated readiness to 
progress to the next grade level, as determined by promotion requirements. The summer 
program will last for 19 days, with scholars attending a morning of intensive instruction in the 
needed subject area(s). Scholars will be expected to meet the promotion by the end of summer 
program to progress on to the next grade level.  The Director of Academics will facilitate 
summer school staff training, curriculum guides, and oversight.  Technology will be used to 
increase efficiency and effectiveness so that scholars can access what they need when they 
need it and then demonstrate proficiency. 

 

Extra- and Co-Curricular Activities 
The school will focus on the core mission of getting all kids prepared to excel at a 4-year college 
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and become a leader in their community.  Co-curricular programming outside of the 
enrichment period will occur based on student, parent and staff interest in coordinating and 
volunteering.  Given our mission and the budget, additional co-curricular programming is not 
the focus of Rainier Prep.   
 
Student Mental, Emotional and Social Help and Development  
Rainier Prep believes that mental, emotional and social development of each and every child is 
paramount to our job and that without our attending to these needs, scholars will not make the 
academic gains that we intend to see.  Staff will do specific skill-building in this area and 
consider it part of our mission to address the whole child.  One way that Rainier Prep will do 
this is through the development of 21st century leadership skills.  These skills help scholars 
persevere in difficult circumstances and to process their emotions.  Rainier Prep is currently 
researching 21st century leadership curriculum, which would be taught through advisory, 
community meetings, learning labs and lunch conversations. In addition to direct teaching, 
Rainier Prep also believes that a strong connection with the student’s advisor and family can 
help each child develop well in all areas 
Many of our scholars may need mental health services, so we are working to develop a core 
partner who would offer on campus mental health services both 1:1 and group (with parental 
approval).  Social services will be coordinated through our Social Worker/ Family Outreach 
Worker who will act as a case manager.  In many cases the learning specialist will also be a key 
link in the mental health of the child in terms of tracking data, direct teaching, and provision of 
support and guidance. 
 

Special Populations and At-Risk Scholars  
Schools are responsible for hiring licensed and endorsed special educators pursuant to law. School 
personnel shall participate in developing Individualized Education Programs (IEPs); identify and refer 
scholars for assessment of special education needs; maintain records; and cooperate in the delivery of 
special education instruction and services, as appropriate. All responses should indicate how the school 
will comply with applicable laws and regulations governing service to these student populations. 

1. Describe the overall plan to serve scholars with special needs, including but not limited to 
scholars with Individualized Education Programs or Section 504 plans; English Language 
learners; scholars identified as intellectually gifted; and scholars at risk of academic failure or 
dropping out. The plan should address how the school will meet scholars’ needs in the least 
restrictive environment.   

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

Special Education and At-Risk Scholars 
 
Overall Plan to Serve Scholars with Special Needs 
Rainier Prep’s multi-tiered approach to supporting the diverse and comprehensive needs of all 
scholars has been designed based on the successful Summit Prep model, and in consultation 
with innovative leaders in the field, including from the Seneca Family of Agencies and Robin 
Lake from the Center on Reinventing Public Education.33 The design team has worked to tailor 

                                                        
 

33
 Lake, Robin, Unique Schools Serving Unique Students: Charter Schools and Children with Special Needs, CRPE, 
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these ideas and strategies to create a model that addresses the unique culture, needs, and 
aspirations of the greater Highline community. 
 
The most important systems for best supporting special populations and serving them in the 
least restrictive environment are 1) identification, and 2) Response to Intervention (RtI). 
Struggling scholars must be identified quickly and accurately, and effective responses to their 
struggles must be determined, delivered, and monitored with equal timeliness and accuracy.  
 
Rainier Prep’s proposed RtI model aims to promote a positive school-wide climate inclusive of 
all learners, as well as to develop systems focused on early identification and intervention for 
scholars whose needs are not being addressed by baseline services and instruction. 
Interventions are developed and implemented within a progressive, tiered framework. Tier one 
(universal) represents systems that support the entire population of scholars, including school-
wide programs that foster safe and engaging learning environments. Tier two (targeted) 
represents systems that support scholars who face specific challenges, in order to prevent risk 
factors from progressing. Tier three (intensive) serves individuals who are identified as having 
the most severe, chronic, or pervasive concerns. Interventions at this level are highly 
individualized, comprehensive, and collaborative, focusing on reducing risk factors and 
increasing protective factors in order to decrease the intensity and duration of symptoms  
This intervention framework is supported by data-informed processes that effectively identifies 
scholars in need of additional supports, as well as monitor their progress within identified 
academic, behavioral, and social-emotional interventions.  Scholars are identified through (a) 
teacher referrals based on academic assessment data, or concerns about behavioral and/or 
social-emotional wellbeing; and (b) regular analysis (quarterly) of school-wide academic 
assessment data, attendance rates, and office discipline referrals carried out by the School 
Leader with support from the Lead Learning Specialist. Grade Level Meetings (GLMs) and 
Student Interventions Meetings (SIMs) will be utilized to collaboratively address the needs of 
struggling scholars and monitor their progress within identified academic, behavioral and 
social-emotional interventions. In addition to meeting about individual students’ needs, 
learning specialists and general education teacher have planning time together weekly to 
collaboratively plan.  By creating a strong infrastructure for a tiered approach to intervention 
that is driven by data-informed referrals and progress monitoring, Rainer Prep will be 
positioned to seamlessly integrate culturally relevant, evidence-based practices that meet the 
specific needs of our student population.   
 
English Language Learners   
Rainier Prep will develop, implement and maintain policies and procedures for the provision of 
services to English Language Learner (ELL) scholars in accordance with guidance published in 
the Office of Civil Rights of the U.S. Department of Education and regulations presented in WAC 
392-160. 
 
Identification.  In accordance with WAC 392-160-015, Rainier Prep will employ a home 
                                                                                                                                                                                   
 

2010. 
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language survey to all families registering new scholars.  The survey will ask two questions: (1) 
Is a language other than English spoken in your home? and (2) Is your child’s first language a 
language other than English?  If the answer to question #2 is yes, the student must be tested 
for eligibility for the transitional bilingual instructional program (TBIP).  Scholars will complete 
the Washington English Language Proficiency Assessment (WELPA) Placement Test in order to 
determine their eligibility for TBIP services. Rainier Prep will notify all parents of its 
responsibility for implementing the WELPA and of WELPA test results within 30 days of 
receiving them from the publisher.  

Programs, Practices, and Strategies. Rainier Prep will serve ELLs through a sheltered English 
immersion program.  Under this program, an ELL participates in the general education 
classroom and receives differentiated instruction that supports their English language 
development. Teachers will receive professional development and support in implementing 
best practices in ELL methods in their classroom. Teachers will adapt lessons, assignments, and 
instructional groups to reduce language barriers and to assist ELLs to participate fully in the 
educational program.  During independent and small group time, teachers will be able to 
differentiate tasks, readings, and assignments for ELLs.  Scholars will be taught vocabulary 
through formal instruction, as well as through authentic use in language-rich settings in and out 
of the classroom.  Scholars, who need extra support in literacy, including ELLs, may access the 
Learning Center, Extended Day or Summer Session to receive more individual, intensive 
support. In addition, Rainier Prep will provide ELL Newcomer Support, where scholars will be 
matched with on other student or staff member who speaks the same language, in order to 
help adjust to and build their sense of belonging and engagement with the school community. 

Monitoring and Exiting from Services. Rainier Prep will adhere to state regulations outlined in 
WAC 392-160-015 and reassess all eligible scholars on an annual basis.  This evaluation will 
include completion of the WELPA Annual Test.  Reclassification procedures utilize multiple 
criteria in determining whether to classify a student as English Proficient and include: (a) results 
from the annual WELPA; (b) teachers’ assessment of student’s curriculum mastery, and; (d) 
parental opinion. 

 
2. Identify the special populations and at-risk groups that the school expects to serve, whether 

through data related to the targeted district or neighborhood or more generalized analysis of 
the population to be served. Discuss how the course scope and sequence, daily schedule, 
staffing plans, and support strategies and resources will meet or be adjusted for the diverse 
needs of scholars.  

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

Special Populations that Rainier Prep Expects to Serve 
 
The student population enrolled at Rainier Prep will be representative of the community in 
South King County. In general, residents in this area reflect a high level of diversity when 
compared to Washington State. This diversity is echoed in the makeup of the student 
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population within Highline Public School District, where there are substantial populations of 
Hispanic (36.5%), Islander (18.7%), Asian (14.7%), and Black (11.0%) scholars. 34

 Approximately 
23.6% of Highline area residents were foreign born, and 36.9% of residents speak a language 
other than English at home.35 Within the school district, 22.3% of scholars participate in the 
Transitional Bilingual program, significantly higher than the state average of 9.0%.36  According 
to the Highline Public Schools’ website, scholars in this district speak over 100 languages. 
 
The majority of scholars in the school district come from low-income households, with 69% 
qualifying for Free and Reduced Priced Meals. This is a significantly higher rate than 
experienced by scholars on average in Washington (46.1%). Within the district, 15.1% of 
scholars are classified with a disability, slightly higher than the state average of 13.0% 
 
In regard to academic performance, 2012-2013 Measurement of Student Progress (MSP) data 
reveal that fewer Highline School District scholars meet reading and math standards than 
Washington State scholars on average. It is clear that schools serving scholars in the Highline 
area must be prepared to meet the needs and value the strengths of an incredibly diverse 
population of scholars and families 
 

How the program will meet or be adjusted for the diverse needs of scholars. Rainier Prep will 
provide extensive support to all scholars in Tiers 1, 2, and 3. It is a philosophical belief that all 
scholars benefit most from being part of the general learning environment whenever possible.37  
We believe that the strongest services for special populations must begin with world-class 
supports for all scholars.  For example, Rainier Prep courses will be highly personalized with 
data-driven learning plans, and a highly differentiated classroom approach that includes the use 
of blended learning, small groups, and individualized project-based work.  Scholars identified to 
participate in tier two and tier three level supports need more personalized, specialized services 
provided or monitored by highly qualified special education or language staff.  The RtI model 
adds the following layers of support for these scholars. 

a) Learning Center Access 
b) Extended Day 
c) Summer Session 
d) Positive Behavioral Supports 
e) Mental Health Intervention and Case Management 

 
3. Explain more specifically how you will identify and meet the learning needs of scholars with 

mild, moderate, and severe disabilities in the least restrictive environment possible. Specify the 
programs, strategies, and supports you will provide, including the following: 

a. Methods for identifying scholars with special education needs (and avoiding 
misidentification); 

                                                        
 

34
 Washington State Report Card, OPSI, September, 2013. 

35
 Data based on average 2010 US Census data for the following cities: Boulevard Park, Burien, Des Moines, 

Normandy Park, SeaTac, Tukwila, and White Center 
36

 Washington State Report Card, OSPI, September, 2013. 
37

 Hehir & Associates, “Review of Special Education in the Commonwealth of Massachusetts,” April, 2012. 
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b. Specific instructional programs, practices, and strategies the school will employ to 
provide a continuum of services; ensure scholars’ access to the general education 
curriculum; and ensure academic success for scholars with special education needs; 

c. Plans for monitoring and evaluating the progress and success of special education 
scholars with mild, moderate, and severe needs to ensure the attainment of each 
student’s goals as set forth in the Individualized Education Program (IEP); 

d. Plans for promoting graduation for scholars with special education needs (high school 
only); and 

e. Plans for qualified staffing adequate for the anticipated special needs population. 
TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

Scholars with Disabilities 
Rainier Prep will comply with all applicable federal and state laws in serving scholars classified 
with disabilities, including but not limited to, Section 504 of the Rehabilitation Act (Section 
504), the Americans with Disabilities Act (ADA), the Individuals with Disabilities in Education Act 
(IDEA), the Revised Code of Washington (RCW 28A.155), and the Washington Administrative 
Code (WAC 392-172A). It is understood and agreed that all children will have access to the 
school and no student will be denied admission nor counseled out of the school due to the 
nature, extent, or severity of his/her disability or due to the student’s request for, or need for, 
special education services. The school recognizes its legal responsibility to ensure that no 
qualified person with a disability shall, on the basis of disability, be excluded from participation, 
be denied the benefits of, or otherwise be subjected to discrimination under any program of 
Rainier Prep. Any student, who has an objectively identified disability which substantially limits 
a major life activity including but not limited to learning, is eligible for accommodation by the 
school. 
 
Identification. Rainier Prep is committed to serving scholars with Individualized Education 
Programs (IEPs) immediately upon entering the school. When scholars are admitted to the 
school, we will use the information on the application regarding IEP identification as the first 
mode of identifying scholars joining us who may need additional support. For all newly enrolled 
scholars, the Learning Specialists will also review the student’s record from the previous school 
year to determine whether the student has previously been evaluated or classified as a student 
with special needs. For scholars who enroll from another school with a current IEP, the school 
will conduct a transitional IEP meeting within 30 days. Prior to such meeting and pending 
agreement on the new IEP, the school shall implement the existing IEP, to the extent 
practicable or as otherwise agreed between the school and the parent.  
 

Throughout the school year, Rainier Prep’s frequent internal assessment program provides an 
efficient means to identify scholars who are struggling academically in compliance with the 
Child Find requirements of IDEA. If a student is not making sufficient academic progress, the 
Grade Level Team will develop a pre-referral (tier two) strategy that may include academic 
intervention and/or other supports. The effectiveness of the pre-referral strategy on the 
student’s progress will be carefully monitored for up to six (6) weeks by the Grade Level Team. 
In addition, other information will be gathered to determine if a student may have a learning 
disability, such as parent questionnaires, classroom observations, analysis of work samples, and 
teachers’ anecdotal data. 
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If tier two strategies are unsuccessful, then a Student Intervention Meeting(SIM) will be 
scheduled with the parent, the student, the School Leader, the Learning Specialist, the scholar’s 
Advisor, and as relevant, teachers, the Social Worker, and/or agency providers.  If the scholar 
has not progressed academically, and classroom teachers or the Learning Specialist believe a 
disability may exist, the student will be referred, in writing, to the Lead Learning Specialist for 
individual evaluation and determination of eligibility for special education programs and 
services. Referrals may be made by any professional faculty member of Rainer Prep. A copy of 
such referral along with the procedural safeguards notice described in WAC 392 172A-03000 will 
be sent to the student’s parents. The Learning Specialist and the School Leader or designee will 
convene a meeting with the student’s parents to discuss the option of psycho-educational 
testing to determine the child’s special education eligibility and to secure written parental 
consent to conduct such testing. Once the tests have been conducted and the results are 
received, an eligibility meeting will be reconvened with the parents, the School Leader or 
designee, the Learning Specialist, the student’s Advisor, and other appropriate staff. At that time, 
a decision will be made as to the student’s eligibility for special education services. In compliance 
with WAC 172A-03005, evaluations and decision about eligibility will be made within 35 school days 
after the date that written consent for the evaluation is provided by the parent. If the student is 
eligible for special education services, an IEP team will be formed that includes members 
outlined in WAC 392 172A-03095, and an IEP for that student will be developed within 30 days. 
 
Parents may also request an assessment for special education at any point throughout the 
school year.  This request must be in writing.  The school will have 25 days from the date that a 
written request is submitted to determine whether or not to evaluate the student.  If the 
decision is made to assess the student, then the appropriate consents will be obtained from the 
parent and the process will proceed (in adherence to the timelines) as described above. 
 
Section 504 

Rainier Prep will efficiently identify any scholars protected under Section 504 including any 
student determined to: (1) have a physical or mental impairment that substantially limits one or 
more major life activities; (2) have a record of such impairment; or (3) be regarded as having 
such impairment. For any such student, Rainier Prep will comply with regulations outlined in 
the Section 504 regulatory provision at 34 C.F.R. 104.35(b) in individually evaluating a student 
before classifying the scholars as having a disability. Rainier Prep will adhere to regulations 
outlined in Section 504 by securing the proper parental consents before carrying out any 
evaluation of the student. A multi-disciplinary committee including persons knowledgeable 
about the student, the meaning of the evaluation data, and the placement options will 
determine if they have enough information to make a knowledgeable decision as to whether or 
not the student has a disability. In compliance with the Section 504 regulatory provision at 34 
C.F.R. 104.35(c), the committee will draw from a variety of sources in the evaluation. Once a 
student has been classified to receive 504 services, the team will determine what, if any, 
accommodations or services are needed to ensure that the student receives a free and 
appropriate public education (FAPE).  The 504 plan will be made available to team participants, 
parents, guardians, teachers and any other participants in the student’s education, including 
substitutes and tutors. As required by Section 504, periodic re-evaluation of student’s 504 plans 
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will occur at least every three years, but no more than once a year, unless the parent and 
school agree otherwise. 
 
Programs, Practices, and Strategies. Our special education program will be spearheaded by a 
special education certified teacher (“Lead Learning Specialist”), directly responsible for ensuring 
that Rainier Prep is in compliance with all applicable special education laws and requirements.  
Experienced and certified special education teachers (Learning Specialists) will be employed to 
ensure that the unique needs and learning styles of all scholars are being met. Whenever 
possible, we will educate all scholars within the general education classroom, unless the nature 
of the disability requires a student’s a different setting for appropriate educational progress. 
 

Learning Specialists will coordinate the direct instruction and inclusion of Special Education 
scholars. Classroom teachers will be informed of their responsibilities for particular scholars, 
trained and guided by the Learning Specialists and/or the School Leader on how to successfully 
meet those responsibilities, and will implement any modifications or accommodations in their 
classes in accordance with the scholars’ IEP. Tutoring, counseling, physical, occupational, 
speech and language therapy services will be provided, as required, (either by Rainier Prep 
certified staff or specially contracted expert professionals) for those with special needs.  
 

Rainier Prep will attempt to keep scholars mainstreamed whenever possible. However, we will 
provide the Learning Center for scholars that may benefit from a different type of learning 
environment or who may need additional support and time to master the mainstream content.  
Scholars will be provided with outstanding, small group instruction with a Learning Specialist 
who will focus on the following objectives: 
 

1. Provide content and skill support for mainstream classes 

2. Provide remediation as needed to build towards access to mainstream classes 

3. Provide behavior and life-skill coaching to build towards access to core classes 
 
For academic interventions, the School Leader will work closely with the Lead Learning 
Specialist to identify evidence-based curricula that are relevant to the demographics of the 
school, which may include proven methods such as Wilson, Slingerland, Reading Assistant, 
FocusMath, and/or STMath. 
 
It is well established that a “collaborative melding” of multi-tiered academic and 
behavioral/social-emotional supports holds great promise for addressing the needs of all 
students, including scholars with disabilities.38 Rainier Prep will ensure that all of its scholars 
benefit from an integrated intervention approach that addresses all barriers to academic 
success. Rainier Prep’s multi-tiered spectrum of behavioral/social-emotional support is further 
articulated below.  

                                                        
 

38
 Sugai, G., & Horner, R. H. Responsiveness-to-intervention and school-wide positive behavior supports: 

Integration of multi-tiered system approaches. Exceptionality, p. 223-237, 2009. 
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Evaluating Progress. In accordance with federal and state regulations, all IEPs will be evaluated 
and revised as needed at least annually. All assessments and evaluations will be repeated at 
least once every three years. The IEP will be legally managed by the Lead Learning Specialist. 
Regular progress on IEP goals will be reported to parents, parallel to Rainier Prep’s general 
progress reporting schedule. 
 
Staffing. All special education services at Rainier Prep will be delivered by individuals or 
agencies qualified to provide special education services as required by the IDEA and WAC.  The 
vision is to have one special education certified teacher (Learning Specialist) for each grade 
level.  This Learning Specialist will loop with their group of scholars until they graduate. One of 
the Learning Specialists will serve as the Lead Learning Specialist who will have the additional 
responsibility of coordinating with outside providers, collaborating with the Education Service 
District (ESD) or special education cooperative, and monitoring compliance with all laws, 
policies and regulations regarding special education services.  
 
Rainier Prep intends to work with a special education co-op, ESD and/ or school district partner 
on securing itinerant staff and services for scholars with disabilities, including but not limited to, 
speech therapists, occupational therapists, behavioral therapists, psychologists, and 
transportation. As noted in the Budget Narrative, the Rainier Prep Board will always have a 
contingency plan ready in the case that the costs of an IEP student (or multiple IEP scholars) 
increases the expenses on the budget.  We will work to build up a reserve of at least $100,000 
that is set aside in case of a large special education expenditure.   

 
4. Explain how the school will meet the needs of English Language Learner (ELL) scholars, including 

the following: 
a. Methods for identifying ELL scholars (and avoiding misidentification); 
b. Specific instructional programs, practices, and strategies the school will employ to 

ensure academic success and equitable access to the academic program for these 
scholars;   

c. Plans for monitoring and evaluating the progress and success of ELL scholars, including 
exiting scholars from ELL services; 

d. Means for providing qualified staffing for ELL scholars.  
TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

Means for providing qualified staffing for ELL scholars. Rainier Prep will actively seek out 
Learning Specialists and teachers with an endorsement in teaching English Language Learners, 
or ones who are willing to pursue such an endorsement. We will support teachers by providing 
professional development on structured immersion instruction such as SDAIE or GLAD 
strategies. 
 

When scholars enroll, their families will fill out the home language survey and will let us know if 

they believe that their child was qualified for ELL at their last school.  The office staff will 

coordinate with the feeder pattern schools to develop good relationship to help find this 

information when the family is unsure.  The Lead ELL Learning Specialist will also double check 

with the state database in case the family was uncertain.  All necessary paperwork will be 

followed with translation offered whenever possible.  Any scholar whom a staff member 

suspects may need services, will be referred to the lead learning specialist who is trained to 
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assess language skill.  Rainier Prep will avoid misidentification by following the law, best 

practices, and by training all staff on how to work with scholars who speak more than one 

language. 
 

Scholars will be assessed yearly on the state required test.  This will determine if they ready to 
exit ELL services.  We will use daily monitoring and consistent evaluation of academic progress 
to help each student be successful.  Because we will be working with a high number of scholars 
who qualify for ELL, we will actively seek teacher candidates with experience and skills in this 
area (ELL endorsed, proven track record with ELL scholars, or fluent speaker of one of the 
primary languages).  All staff at Rainier Prep will be trained in working with ELL scholars. 

 
5. Explain how the school will identify and meet the learning needs of at-risk scholars as defined in 

RCW 28A.710.010(2). “At-risk student" means a student who has an academic or economic 
disadvantage that requires assistance or special services to succeed in educational programs.  
The term includes, but is not limited to, scholars who do not meeting minimum standards of 
academic proficiency, scholars who are at risk of dropping out of high school, scholars in 
chronically low-performing schools, scholars with higher than average disciplinary sanctions, 
scholars with lower participation rates in advanced or gifted programs, scholars who are limited 
in English proficiency, scholars who are members of economically disadvantaged families, and 
scholars who are identified as having special educational needs. 

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

At-Risk Scholars 
Some of our school’s most at-risk scholars, including those who come to us from chronically 
low-performing schools and/or disadvantaged neighborhoods, are those that experience 
challenges in multiple domains. It is our intention to provide the opportunity for scholars to 
have access to coordinated and integrated care. We are actively seeking partnerships with 
mental health agencies, such as Navos and Southwest Youth and Family Services, who would be 
able to provide services both within the community and onsite. 
 
Rainier Prep’s multi-tiered approach to support will ensure that these challenges are identified 
early and given frequent follow-up service and attention. By proactively and consistently 
analyzing data that indicates students’ level of engagement and success, including academic 
assessment data, attendance, and disciplinary data, the Rainier Prep community will make 
certain that each youth receives an appropriate level of intervention to meet their individual 
needs.  In addition to the spectrum of academic interventions articulated above, Rainier Prep 
will provide the following behavioral/social emotional supports to scholars: 
 
Tier One, Behavioral/Social Emotional. Rainier Prep is committed to creating a safe, active, and 
accessible learning environment for all scholars. This will include the clear articulation of 
school-wide behavioral expectations and the use of positive behavioral supports for all scholars. 
To support the healthy social emotional development of our student body, Rainier Prep plans 
to integrate the development of Leadership Skills (curiosity, collaboration, initiative, and grit) 
into scholars’ school experience, and to utilize Restorative Justice methods when navigating 
social-emotional and behavioral challenges that arise. Finally, daily Advisory time will be used 
to promote social-emotional development as well. Rainier Prep will consider implementing anti-
bullying or school-wide social emotional curricula based on the needs demonstrated by our 
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school community, such as the evidence-based programs Olweus Bullying Prevention and 
Second Step. 
 
Tier Two, Behavioral/Social Emotional. The School Leader will work to develop thresholds for 
the initiation of tier two services, considering data gathered through office discipline referrals 
and attendance. In addition, individual scholars will be identified for tier two supports through 
Grade Level Team (GLT) meetings. For scholars who are experiencing behavioral challenges, the 
GLT will work to create an individualized Behavior Contract. Behavior goals will be developed 
and assessed over time to determine if a scholar is ready to return to tier one levels of support, 
or if they may be candidates for tier three services. For scholars who are experiencing social 
emotional challenges, the GLT may refer them to participate in group therapy, such as Cognitive 
Behavioral Intervention for Trauma in Schools (CBITS) and Aggression Replacement Therapy 
(ART, targeting the specific risk-factors revealed through assessment data).  Each student’s 
progress will be assessed at the end of the intervention cycle to determine if they are ready to 
return to tier one levels of support, or if they may be in need of intensive, tier three services. 
 
Tier Three, Behavioral/Social Emotional. These services include Functional Behavioral Analysis 
(FBA) and the development of a Behavior Intervention Plan (BIP), and mental health case 
management, including referrals for individual and/or family therapy. FBAs identify antecedents 
to problem behaviors, the purpose or function of the problem behavior, possible replacement 
behaviors that could be taught to the student and strategies for ensuring that desirable 
behaviors are reinforced and problem behaviors are not.  The process culminates in the 
development of a BIP that is carried out and closely monitored by the team. Close partnerships 
to quality mental health providers will be pursued, so that scholars in need may be easily 
referred within the community.  During the first year, Rainier Prep will have an onsite social 
worker who will oversee case management and provide (to the extent possible) onsite direct 
services for scholars and families. 

 
6. Explain how the school will identify and meet the needs of highly capable scholars, including the 

following:  
a. Specific research-based instructional programs, practices, strategies, and opportunities 

the school will employ or provide to enhance their abilities; 
b. Plans for monitoring and evaluating the progress and success of intellectually gifted 

scholars; and 
c. Means for providing qualified staffing for intellectually gifted scholars. 

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

Highly Capable Scholars 
Programs, Practices, Strategies, and Opportunities. Rainier Prep’s instructional program is 
designed to differentiate instruction for all levels of skill and ability.  This individualized design is 
particularly effective for gifted scholars.  Additionally, a variety of instructional techniques and 
materials provided in Rainier Prep’s academic program allows highly gifted scholars to 
accelerate the pace of their learning, including blended rotational groups, and project-based 
work (“challenges”) during Inquiry.  The strategy of gradual release will allow for highly gifted 
scholars to experience accelerated levels of independence, based on their skills and capacity. 
Monitoring and Evaluating Progress. Rainier Prep uses the Washington State definition of 
highly capable which means a student who has been assessed to have superior intellectual 
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ability as demonstrated by one or more of the multiple criteria in WAC 392-170-040. Highly 
gifted scholars will participate in all academic assessments and results will help to inform the 
development of highly individualized and rigorous personal learning plans that will ensure they 
continue to be challenged and engaged. 
Staffing. All teachers will participate in extensive professional development that will enable 
them to identify needs and strengths, provide challenging curriculum and instruction, and 
evaluate progress for all scholars, including highly capable scholars. 
 

Student Recruitment and Enrollment  
1. Explain the plan for student recruitment and marketing that is culturally inclusive and will 

provide equal access to interested scholars and families. Specifically describe the plan for 
outreach to at-risk scholars.  

2. Provide, as Attachment 6 the school’s Enrollment Policy, which should be culturally inclusive 
and include the following: 

a. Tentative dates for application period; and enrollment deadlines and procedures, 
including explanation of how the school will receive and process Intent to Enroll forms;  

b. A timeline and plan for student recruitment/engagement and enrollment; 
c. The lottery procedures that will be used should student interest exceed capacity;  
d. Policies and procedures for student waiting lists, withdrawals, re-enrollment, and 

transfers; and 
e. Explanation of the purpose of any pre-admission activities for scholars or parents. 

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

We will focus our recruiting and marketing efforts in the highly diverse area of Highline/South 

King County.  Our recruitment campaign will include outreach to youth development 

organizations with a long history of working in these communities such as Rainier Scholars, the 

Boys and Girls Club, YMCA programs, Neighborhood House, faith-based organizations and 

leaders and teachers at local district schools. Our recruitment and outreach efforts will focus on 

attracting our target demographic, those having the greatest number of barriers to accessing a 

college education. Our efforts will target three essential groups: scholars, parents and other 

local grassroots and educational leaders, in an attempt to ensure that they have a full 

understanding of the opportunities available at Rainier Prep. 
 

We will host upwards of 20 student and parent information sessions throughout the 

community over the course of the enrollment season. We will host these on different days of 

the week and at various times of the day to ensure that no student or parent misses out on 

learning about Rainier Prep due to work schedule conflicts or other logistical challenges. These 

meetings and information sessions will be offered in multiple languages, with translators and 

revolutionary headsets available to dramatically increase the efficacy of translator presence 

and to ensure that all of our presentation materials are culturally sensitive and relevant.  
 

Rainier Prep will work with established community based youth development programs who 

have worked successfully in this geographical region such as Rainier Scholars, Neighborhood 

House and the YMCA to identify low-income, “at-risk” students (and parents) who would 

benefit from the Rainier Prep opportunity.  We will engage deeply and share the school’s vision 

with area educators (teachers and principals) who know their student population best and can 
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encourage scholars and families to give full consideration to the Rainier Prep opportunity. Once 

we have an opportunity to engage with parents in the process, we will present a shared vision 

for a school which holds the highest of expectations and offers the highest levels of support for 

their children. We will utilize the voices of scholars and parents who themselves have 

previously benefitted from a Rainier Prep type experience; in the start-up years, these voices 

will come from some of the above-mentioned partners but as our history develops at Rainier 

Prep, the student and parent voices of greatest impact and value will be our own alumni/ae and 

their parents.  

 

In the startup year, the student recruitment will be done by the School Leader and the 

Recruitment and Outreach Coordinator/Office Manager.  Should we exceed capacity, we will 

hold a public lottery where all of the names of the scholars without siblings from a given grade 

will be given a number, and numbers will be selected at random one-by-one until capacity is 

reached.  After capacity is reached, we will continue to select numbers to create a waitlist for 

the current year. Scholars on the waitlist will be notified if a place becomes available.  If they 

want the spot, they can then transfer into Rainier Prep from their current school. 

 
There will be community meetings, information nights, and school tours once open, to help 

families prepare for this new experience.  All of the pre-admission activities are meant to share 

information and make sure that the family and the student understand the mission, focus, 

goals, culture, expectations and tremendous opportunities available within Rainier Prep.  

Attachment 6 contains the remaining information for recruitment and enrollment including 

timelines and lottery procedures. 

 
Student Discipline  
Describe in detail the school’s approach to student discipline. Provide as Attachment 7 the school’s 
proposed discipline policy. The proposed policy must be culturally responsive and comply with any 
applicable state laws and Commission policies. The plan should provide evidence that it is based on 
research, theory, experience, or best practice. The description of the school’s approach and the 
proposed policy should address each of the following: 

1. Equitable and fair practices the school will use to promote good discipline, including both 
penalties for infractions and incentives for positive behavior; 

2. A list and definitions of the offenses for which scholars in the school must (where non-
discretionary) and may (where discretionary) be suspended or expelled, respectively; 

3. An explanation of how the school will take into account the rights of scholars with disabilities in 
disciplinary actions and proceedings; and 

4. Procedures for due process when a student is suspended or expelled as a result of a code of 
conduct violation, including a description of the appeal process that the school will employ for 
scholars facing expulsion and a plan for providing services to scholars who are expelled or out of 
school for more than ten days.   

5. Discuss how scholars and parents/guardians will be informed of the school’s Discipline Policy.   
TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

The culture and discipline systems are built on the idea of a growth mindset: that when a 
scholar makes a poor choice that it is a learning opportunity where the scholar will be treated 
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logically and fairly by the adults in hopes that positive learning can result.  Scholars must find a 
way to demonstrate to the community how they have corrected for the problem and/or how it 
will be different the next time.  Staff will use logical consequences wherever possible.  For 
example, if a scholar writes graffiti on the bathroom wall, then he/she would clean the graffiti 
off of the bathroom wall. This is a time for scholars to learn from small mistakes so that their 
actions do not escalate into bigger and more consequential matters.  Our approach to student 
management is detailed in the School Culture section. 
 

Because Rainier Prep’s mission is to prepare every student to excel at a four-year college and 
become a leader in their community, staff will do everything that we can to keep scholars in 
their classroom learning environment.  In cases where scholars are struggling to meet 
expectations, staff will provide alternate learning settings where scholars will have a short time 
to regroup, reflect and return to the classroom. When scholars are suspended, our goal will be 
to require the shortest number of days away from school possible.  With “out of school 
suspensions,” staff will attempt to equip the scholar with the needed technology to “skype” or 
use other technology like Edmodo to engage in the classroom learning so that they do not fall 
behind.   
 

This discipline policy is based on practices from a combination of Positive Behavior 
Interventions and Supports (PBIS) and high poverty, high performing charter schools with 
excellent academic outcomes and low student attrition, such as Arthur Ashe School (First Line 
Schools) in New Orleans and the Denver School of Science and Technology. Like theirs, this 
discipline policy is grounded in clear expectations, high structure, and logical consequences that 
have proven effective with similar school populations as ours.  In addition, our School Culture 
section details how staff will build healthy relationship with scholars and how they will work 
from a positive behavior support framework.   
 

While all scholars will be held to the same high expectations, strong teacher-student 
relationship and excellent professional development will ensure that scholars’ cultural 
differences are respected and celebrated. All staff will study the discipline data to check for 
disproportionality across race, gender, special needs, etc.  Staff will make plans to address 
challenges as well as to proactively connect with scholars or groups of scholars who are over 
represented in our discipline data. School Leadership will be responsible for building the staff’s 
cultural competency through thoughtful and continuous training.   
 

During the family orientation evenings and the home visit/family interview, staff will share the 
discipline policy and provide time for scholars and families to ask questions.  The office, the 
School Leader, and the Dean of Culture will provide any further clarification as needed.  The 
school discipline policy will also be posted on the school website.  Scholars who enroll midyear 
will receive an orientation and get time for questions about the discipline policy and the school 
expectations and procedures. All remaining questions for the discipline section are located in 
Attachment 7. 

 
Conversion Schools  
Proposed conversion schools must provide a detailed plan for how they intend to engage the entire 
school community and any information regarding steps already taken. 
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1. Provide a detailed plan that demonstrates that the conversion school will have sufficient 
capacity to enroll all scholars who wish to remain enrolled in the school after conversion. 

2. Provide, as Attachment 8 evidence of demonstrated support for the proposed conversion in the 
form of a petition signed by a majority of teachers assigned to the school and/or a petition 
signed by a majority of parents of scholars in the school. 

3. Provide evidence of the organization’s prior experience in taking over or turning around an 
under-performing school and the ways in which the group will engage and transform the 
existing school culture.   

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

Not applicable as we are not a conversion school. 
 

Family and Community Involvement 
1. Describe the role to date of any parents/guardians and community members involved in 

developing the proposed school. Include other evidence of parent/guardian and community 
support for the proposed charter school. 

2. Describe what you have done to assess and build parent/guardian and community demand for 
your school and how you will engage families and community members from the time that the 
school is approved through opening. 

3. Describe how you will engage parents/guardians in the life of the school (in addition to any 
proposed governance roles described in Section 2 below). Explain the plan for building family-
school partnerships that strengthen support for learning and encourage parental involvement. 
Describe any commitments or volunteer activities the school will seek from, offer to, or require 
of parents/guardians.  

4. Discuss the community resources that will be available to students and families. Describe any 
partnerships the school will have with community organizations, businesses, or other 
educational institutions. Specify the nature, purposes, terms, and scope of services of any such 
partnerships including any fee-based or in-kind commitments from community organizations or 
individuals that will enrich student learning opportunities. Include, as Attachment 9 existing 
evidence of support from intended community partners such as letters of intent/commitment, 
memoranda of understanding, and/or contracts. 

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

Rainier Prep deeply values the community and families it serves, and considers them full 
partners in the design and success of the school. For it is a true partnership between Rainier 
Prep and its families/scholars which stands at the core of the school mission: together, 
alongside parents, guardians and extended community members who have visions of choice 
and opportunity for their child’s future, Rainier Prep will work to ensure college readiness, 
academic and personal success for each of its scholars.  In addition to all of the activities and 
strategies described in the student recruitment and enrollment section which involve families 
and community members, Rainier Prep has taken a number of steps to engage family and 
community members in its early planning stage months. Between September and the 
submission of this charter, Rainier Prep held six public meetings to share information and listen 
to ideas from the community on what they want to see in a school. In Attachment 9, the reader 
will see evidence of public meetings, letters of community support, signatures of students, and 
photos of events.  In addition to larger public meetings, Rainier Prep has also met with many 
community members, including leaders from the Boy and Girls Club, Highline Community 
College, White Center CDA, YMCA, South County Council of Human Services and Highline Public 
Schools.  Each meeting has helped to inform the development of our school, because Rainier 
Prep wants to create a school that is truly responsive to the needs of the community. 
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Rainier Prep Community Meetings Through November 2013 

Date Time Location  City Audience 

October 10 5PM Valley View Library SeaTac Families 

October 17 11AM Greenbridge Seattle Community Based 
Leaders 

October 26 1PM Tukwila Library Tukwila Families 

November 2 10:30AM Burien Library Burien Families 

November 14 5:30PM Greenbridge Seattle Greenbridge Residents  

November 16 12:00PM Burien Community 
Center 

Burien Families and 
Community 

 
Rainier Prep has just begun what will be a long, deep, and generative conversation with families 
and communities over the next 18 months. Its first set of informational meetings are laying the 
groundwork for a grassroots effort to mobilize families and leaders in service of exploring what 
is possible for their children. The organization will continue to hold monthly public meetings – 
intentionally scheduled for different locations and different days/times to provide access to all 
– and encourage parents to attend regularly to keep up a dialogue. Rainier Prep has begun to 
build a group of parents/family members who will take on some leadership roles in our 
community organizing efforts, and has already begun to identify some of those local, grassroots 
leaders who have a hand “on the pulse” of the community and will offer invaluable insight and 
wisdom during the design phase of the process. 
 
Once the school is approved, Rainier Prep will engage in even deeper and intentional work with 
the community. In addition to monthly meetings, the organization will  

- set up public booths at local events (farmers markets, community healthcare events, 
Community Based Organization partnership meetings) for families to give input and ask 
questions 

- participate in local public forums (such as the Equity Summit at Highline Community 
College) 

- develop partnerships with after-school providers (Neighborhood House, Boys and Girls 
Club, YMCA) with the goal of outreach to their students and families 

- disseminate school information at family-friendly centers in the neighborhoods it plan 
to serve (community centers, libraries, child-care centers, food banks, etc.) 

- disseminate information at apartment complexes in target neighborhoods and work 
with King County Housing to visit housing communities 

 
Rainier Prep is also exploring relationships with nearby elementary schools so that principals 
and school staff can refer students who may benefit by the Rainier Prep experience.  
 

Rainier Prep strives to become a Partner School39
 that models inclusivity and openness to the 

                                                        
 

39
 Henderson, Mapp Johnson, Davies. Beyond the Bake Sale: The Essential Guide to Family-School Partnerships, 

The New Press, 2006. 
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surrounding community: a school that builds authentic relationships with families, connects 
parents to learning experiences at the school, is inclusive of all families, and works alongside 
the community to collaboratively serve its children and citizens. All families will be asked to 
provide 10 or more hours of voluntary service to the school.  This is intended to help build a 
sense of community through needed tasks and meaningful engagement.  Examples of voluntary 
service will include high leverage work that supports student learning, like volunteering in 
classes or coaching/leading enrichment activities, and flexible work to accommodate busy 
parents’ schedules, like organizing a community BBQ from home or leading a phone tree to 
coordinate important information sharing.  
 
Office staff and the Family Outreach Worker will identify parents who will help coordinate 
school volunteers and create a menu of options that make service engaging and inviting for a 
diversity of parents.  The Enrichment Coordinator will also work closely with families.  Once 
open, Rainier Prep will host informal family events quarterly to make our school an inclusive 
environment for parents and the surrounding community. As outlined in School Culture, 
advisors will build deep relationships with families through home visits, regular communication, 
and a four-year relationship with their scholar. Parents will be made aware of volunteer 
opportunities and expectations via general meetings and home visits, and will become invested 
in the vitality and health of the school and proud of the many ways in which they each 
contribute to it. Parents will be offered an opportunity to serve on the Rainier Prep 
(Parent/Community)Council, a group which will meet regularly with the school leadership team 
to ensure that parent and stakeholder voice and perspective is always represented, considered 
and accounted for when decisions are being made, especially ones which directly impact 
students and families. 
 
Furthermore, Rainier Prep intends to build a parent education component into Rainier Prep’s 
services as well. The organization will provide relevant and timely parent workshop topics on 
issues ranging from “Understanding the Teenage Brain” to “Healthy Teen Relationships” to a 
“Diabetes Prevention and Nutritional Eating”. These sessions will enable parents not only to 
hear from experts in the field about the development of their children at various stages, but will 
also provide the treasured opportunity to speak with one another about what they are 
experiencing with their scholars at various ages and stages. Time and experience have shown us 
that those types of opportunities for connection parent-to-parent are the most valuable in 
helping all  to navigate the rocky waters of raising a teenager. 
 
Rainier Prep is also committed to improving family engagement as it grows. The organization 
will provide a yearly survey to gauge family satisfaction with the school. The Family Outreach 
Worker will keep data on event attendance and family participation in volunteering, family 
conferences, parent workshops sessions, etc. This data will be shared with staff to improve 
family relationships and used to conduct a yearly needs assessment of family involvement and 
satisfaction with Rainier Prep. At the core, the organization will focus on simultaneously 
achieving academic targets with scholars while ensuring that parents are a vital, included part 
of the process. 
 

Rainier Prep is in conversation with several community organizations about partnering with the 
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program to maximize student services and outcomes. This list includes, but is not limited to: 
Rainier Scholars (for sharing of best practices around curriculum, instruction, school culture, 
professional development and financial planning), the University of Washington (for potential 
collaboration with School of Education teacher training program as well as other departments) 
and AmeriCorps for a cohort of members who can provide critical assistance with our 
enrichment programs described in an earlier section of the application (and simultaneously 
serve as role models for scholars around the pursuit and attainment of a 4-year college degree). 
Rainier Prep will continue to develop key partnerships as the school establishes itself and 
becomes ever more aware of the critical needs for scholars which collaboration with other 
organizations can provide. The organization’s vision is to create a school in which the 
community feels a sense of pride, an identity for the school which makes the community 
members around it feel inspired by the possibilities of what can be achieved when a group of 
committed people come together with a common goal and mission of making college a reality 
for all of its scholars. The school is not planning any fee-based programs at this time. Letters of 
support are provided in Attachment 9. 

 

Educational Program Capacity  
1. Identify the key members of the school’s leadership team. Identify only individuals who will play 

a substantial and ongoing role in school development, governance and/or management, and will 
thus share responsibility for the school’s educational success. These may include current or 
proposed governing board members, School Leadership/management, and any essential 
partners who will play an important ongoing role in the school’s development and operation. 
Describe the team’s individual and collective qualifications for implementing the school design 
successfully, including capacity in areas such as: 

a. School Leadership, administration, and governance; 
b. Curriculum, instruction, and assessment; 
c. Performance management; and 
d. Family and community engagement. 

Describe the group’s ties to and/or knowledge of the target community.   
2. Identify any organizations, agencies, or consultants that are partners in planning and 

establishing the school, along with a brief description of their current and planned role and any 
resources they have contributed or plan to contribute to the school’s development. 

3. Identify the principal/head of school candidate and explain why this individual is well-qualified 
to lead the proposed school in achieving its mission. Summarize the proposed leader’s academic 
and organizational leadership record. Provide specific evidence that demonstrates capacity to 
design, launch, and manage a high-performing charter school. If the proposed leader has never 
run a school, describe any leadership training programs that (s)he has completed or is currently 
participating in.  

4. Provide, as Attachment 10, the qualifications, resume, and professional biography for this 
individual. Discuss the evidence of the leader’s ability to effectively serve the anticipated 
population. 

--OR-- 
If no candidate has been identified, provide as Attachment 10 the job description or 
qualifications, and discuss the timeline, criteria, and recruiting and selection process for hiring 
the School Leader.  

5. Describe the responsibilities and qualifications of the school’s leadership/management team 
beyond the principal/head of school. If known, identify the individuals who will fill these 
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positions and provide, as Attachment 11, the qualifications, resumes, and professional 
biographies for these individuals. If these positions are not yet filled, explain the timeline, 
criteria, and process for recruitment and hiring, and provide job descriptions as Attachment 11. 

6. Explain who will work on a full-time or nearly full-time basis following assignment of a location 
to lead development of the school and the plan to compensate these individuals. 

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

Key Members of School Leadership Team: 
School Leader: There is an immense amount of quantitative and qualitative data reflecting the 
reality that the potential for success of a school seeking to dramatically shift the outcomes for 
the most under-performing and under-resourced scholars and communities is rooted in the 
leadership of the school. At the core, a school must have a visionary and committed leader who 
demands excellence from his/herself as well as every adult and child in that community, and 
offers tremendous guidance and inspiration to that community of teachers and learners. At 
Rainier Prep, such a leader exists in the form of Maggie O’Sullivan. Now in her 17th year in 
public education, having served as a classroom teacher, department chair, school reform 
leader, principal, district leader and senior fellow in the Washington State Charter Schools 
Association, O’Sullivan possesses both the depth and breadth of experience in effective 
administration, curricular leadership and design, governance and school leadership to ensure 
successful outcomes for the school.  Ms. O’Sullivan is a leader who draws other excellent 
educators to her vision, shares it enough so that it becomes their own and then drives a team 
relentlessly towards achievement of the goals which will result in successful student outcomes. 
 
After an undergraduate career at Bowdoin College and Masters degree work at Wesleyan, she 
earned a Masters in Education at Stanford University in 1997. Following a stellar high school 
teaching and coaching career in Tukwila at Foster High School (in which she passed National 
Boards and led her school’s efforts to land the Gates Achievers grant), she has spent the past 8 
years as a principal in Federal Way School District. In both low-income, highly diverse schools in 
which she has served, she has produced great results through establishing a culture of 
achievement and inquiry. For example, in 2012 Reading and Math MSP testing, her overall 3rd 
grade scores  outperformed district and state level results by 10-19% and her Hispanic 3rd 
graders outperformed other Hispanic students in both the district and state by 17-30% points. 
 
Ms. O’Sullivan is a super smart, roll up your sleeves, get the job done kind of leader, and she 
shares a deep belief in the life-changing opportunity afforded through a high-quality education. 
There is no one more ready to lead this effort. Her passion for ensuring that all students have 
the opportunity to achieve, proven track record at closing the achievement gap in each and 
every school in which she has worked and led, and her unceasing commitment to do “whatever 
it takes” in terms of effort, preparation, teacher identification/professional development and 
the building of a strong school team and community culture make her the ideal leader in an 
inaugural charter school effort. 
 
Ms. O’Sullivan is an ardent researcher of best practices who carries with her a commitment to 
inquiry and implementation of what both research and on-the ground experience have shown 
to be true and effective. She is unafraid of innovation but also simultaneously uncompromising 
about ensuring the acquisition of basic and fundamental skills. She is a lifelong student of the 
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art of teaching and learning, and her athletic background shines  in the qualities of leadership 
and community building she brings forth in all involved. From every staff member in the 
building to every student, parent and board member with whom she is engaged in her work, 
each knows that they have an essential role to play in successful outcomes and she inspires a 
mutual commitment to/investment in mission achievement. Her fierce commitment to issues 
of equity and justice for ALL students fuel her commitment to the work, as evidenced by the 
fact that she has intentionally sought out school settings in which the population of students 
and families have traditionally been underserved or have had inadequate access to resources. 
(See Attachment 10 for the School Leader’s Resume.)  Additionally, Rainier Prep understands 
the importance of a leadership succession plan for Rainier Prep.  The organization plans to 
develop capacity internally so that the Director or Academics or the Director of Operations 
could be ready to step into the School Leader role if needed.  The organization would, of 
course, conduct a national search if neither of these people were ready for the School Leader 
position. 
 
Ms. O’Sullivan understands that the most important decisions a School Leader makes is the 
selection of teachers and other staff who will be charged with delivering on the mission of the 
school. To this end, she has begun to formulate a design team of thinkers and developers, as 
well as an early target list of teachers ideal to recruit for the opening of Rainier Prep.  In Design 
Team Phase 1, Rainier Prep already has a strong team of volunteer educators who bring a 
diverse skill set and a wealth of experience.   

Design Team Phase 1 

Name Organization Title Area of Contribution 

Hong Nhi Do Brooklyn Prospect 
Charter School 

Learning Specialist Sped, Community  
Outreach 

Heather McKey Northwest School ELL Teacher ELL, ELA, Ed Model 

Sumiko Huff Rainier Scholars Academic Director Culture 
Curriculum Dev. 

Rachel Fletcher Formerly with YES 
Prep 

6th Grade Teacher Ed Model 

Susan Toth KIPP Ed Director Culture, PD, Performance  
Management 

Adie Simmons WA State Charter 
Schools Association 

Director of 
Community 
Outreach 

Family and  
Community  
Engagement 

Susie Wu Rainier Scholars Director of 
Leadership 
Development 

Science and Math  
Curriculum 
Leadership 

Furthermore, Ms. O’Sullivan and the founding board understand the critical importance of an 

 

PR/Award # U282B140026

Page e265



52 RAINIER PREP 

 

equally superb leader in the realm of facilities, operations and logistics which makes all growth 
and development within a school possible. One of the highest priorities once approved for a 
charter will be to identify a person who brings equivalent operational expertise to match Ms. 
O’Sullivan’s and her staff’s expertise in the educational realm. (See Attachment 11 for job 
description, timeline, etc.) 
 
As a Senior Fellow with the Washington State Charter Schools Association's Leadership Center, 
Ms. O’Sullivan is learning leadership and high-performing charter best practices development 
based on study of, introduction to, and support from charter experts. The Senior Fellows 
Program is a year-long program (July 2013-2014) that provides weekly seminars taught by local 
and national education and charter experts, trips to observe high performing charter schools, 
personalized coaching from former charter leaders, and ongoing support with partner 
organizations. Some of these experts and partners include: 
·      The New Teacher Project (human capital) 
·      EdTec (budget and finance) 
·      Seneca Family Agencies (special education) 
·      Charter Board Partners (board governance) 
·      Marci Cornell-Feist, The High Bar (board governance) 
·      Ben Marcovitz, Collegiate Academies (school culture) 

Ms. O’Sullivan has toured schools and interviewed leaders at the following high performing 
charter schools: Summit Public Schools, Aspire Public Schools, Lighthouse Community Charter 
School, Leadership Public Schools, Denver School of Science and Technology, Strive Preparatory 
Schools, The Odyssey School, SciAcademy, Firstline Schools, Crescent City Schools, KIPP Believe, 
KIPP Central City, and Bricolage Academy.   She will continue to receive support from these and 
other charter experts on proven practices in high performing, high poverty charter schools for 
the remainder of the year. She will also complete residencies in high performing charter schools 
before the planned opening of  Rainier Prep in 2015-16. These residencies will focus learning on 
data-driven instruction, teacher observation and coaching, community engagement, hiring, 
board governance, school culture, teacher professional development, and strategic planning. 

Ms. O’Sullivan understands the tremendous importance of a high-functioning founding board 
to ensure a school’s success, and has recruited an exceptional group to be involved at 
inception. These include leaders from the business, finance, education, legal, policy and 
nonprofit worlds of the greater Seattle area. Below is a list of the board members and a short 
summary of their qualifications and areas of expertise as a part of the founding team. 
 
Andy Jassy (Chair) – Business:  Andy holds both AB and MBA degrees from Harvard. Andy has 
been at Amazon for 16.5 years, building and leading the CRM function, writing the business 
plan and leading the Music business, co-leading Amazon's Marketing team, serving as Jeff 
Bezos's Chief of Staff, and leading the creation of Amazon's Cloud Computing business-- 
Amazon Web Services (AWS), which he has managed since its inception and continues to lead 
today. Prior to joining Amazon, Andy managed his own marketing business, and spent nearly 
three years as a Product Manager at MBI, Inc. He has served on commercial Boards (Coupa 
Software) and non-profit Boards (Rainier Scholars). He brings deep experience in strategic 
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planning, growth management, fundraising, performance management, finance, staff 
leadership development, and start-up operations. 
 
Max Silverman (Vice Chair) - Educational Leadership: Max holds a BA from University of 
Wisconsin at Madison and an MA from San Francisco State.  He is currently the Associate 
Director at the Center for Educational Leadership at the University of Washington. Previously, 
Max served as the Executive Director of High Schools (and Principal) in Highline Public Schools. 
Max brings tremendous expertise in all aspects of school and district administration, including 
curriculum, instruction, assessment, community engagement, school leadership, staff 
development and data-driven educational reforms. Max’s professional experience is deeply 
rooted in the community Rainier Prep seeks to serve and he is an integral partner in 
establishing positive relationships with all constituencies in the Highline and South Seattle 
schools area.  

Joan Hsiao (Treasurer) – Finance:  Joan holds an AB from Harvard and MPPM from Yale.   She is 
currently a teacher with Historian in Residence as well as a community volunteer.  She brings 
critical expertise in financing and budgeting, with private and public sector professional 
experience in finance and budget analysis.  Prior to becoming a teacher, she worked as an 
investment banker in corporate and public entity financings and also as a budget and policy 
analyst for the Office of Management and Budget in New York and for the Seattle City Council.  
As a community volunteer, Joan has enjoyed service for a number of schools.  In addition to 
board memberships, she has held a variety of leadership position in PTAs and including serving 
on the Board of Trustees at the Lakeside School. 

Adam Porsch (Secretary) - Legal: Adam holds both a BA and an MA from Northwestern, as well 
as a JD from Yale.  He is currently a Senior Program Officer for the Bill & Melinda Gates 
Foundation’s College Ready Program. Adam brings a background in law and specifically charter 
school law and governance, experience in school board leadership management. Prior to 
joining the Gates Foundation, Adam served as consultant for the executive team at New 
Leaders for New Schools.  Adam also served as Director of Performance Management for the 
District of Columbia Public Schools, where he led the development of the school system’s first 
performance-based budget.  Adam brings great knowledge of high performing charter schools 
nationwide and specializes in building positive relations between districts and charter schools.   
 
Ed Taylor – Post-Secondary: Ed holds a BA and MA from Gonzaga University and his PhD from 
the University of Washington.  He is currently Vice Provost of Undergraduate Affairs at the 
University of Washington and Professor in the School of Education. Ed brings tremendous 
expertise in management, non-profit board service, curriculum, instruction and assessment, as 
well as deep experience in community and family engagement. Ed understands what it takes to 
create high-quality schools and educational programs and is deeply knowledgeable about the 
diverse populations Rainier Prep seeks to serve.   
 
In addition to the School Leader and the Board, our plan for startup recruiting, hiring and job 
descriptions are in Attachment 11. The organization will take the time to recruit the most 
highly-qualified individuals by selling the vision and mission of Rainier Prep, as well as the 
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tremendous opportunities for professional growth which can occur by working in this setting. 
Rainier Prep will keep a relentless commitment to standards of excellence in all aspects of 
hiring and will emerge with a group of dedicated, committed, talented educators and staff 
members who have one goal at the core of their work: to prepare all students to excel at four 
year colleges and serve as leaders in their community. 

WHEN YOU HAVE COMPLETED YOUR ANSWER, LEAVE THE REMAINDER OF THIS PAGE BLANK. 
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Section 2. Operations Plan and Capacity 

(25 pages) 

Governance 
Legal Status and Governing Documents  
Describe the proposed school’s legal status, including non-profit status and federal tax-exempt status.  
Submit, as Attachment 12 the Articles of Incorporation, proof of non-profit status and tax exempt status 
(or copies of filings for the preceding items), a completed and signed Statement of Assurances, bylaws, 
and any other governing documents already adopted, such as board policies. 

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

Rainier Prep is a non-profit organization that incorporated in October of 2013 for the purpose 
of starting a public charter school.  The relevant legal documents are located in Attachment 12. 
 

Organization Charts  
Submit, as Attachment 13, organization charts that show the school governance, management, and 
staffing plan and structure in: a) Year 1; and b) at capacity. 
The organization charts should clearly delineate the roles and responsibilities of – and lines of authority 
and reporting among – the governing board, staff, any related bodies (such as advisory bodies or 
parent/teacher councils), and any external organizations that will play a role in managing the school.  
The organization charts should also document clear lines of authority and reporting within the school.   
 

Governing Board  
1. Explain the governance philosophy that will guide the board, including the nature and extent of 

involvement by key stakeholder groups.  
2. Describe the governance structure of the proposed school, including the primary roles of the 

governing board and how it will interact with the principal/head of school and any advisory 
bodies. Describe the size, current and desired composition, powers, and duties of the governing 
board. Identify key skills, areas of expertise, and constituencies that will be represented on the 
governing board. Explain how this governance structure and composition will help ensure that a) 
the school will be an educational and operational success; b) the board will evaluate the success 
of the school and School Leader; and c) there will be active and effective representation of key 
stakeholders, including parents.  

3. Identify all current and prospective board members and their intended roles. Summarize 
members’ interests in and qualifications for serving on the school’s board.  In Attachment 14 
provide a completed and signed board Member Information Sheet, resume, and professional 
biography for each board member. 

4. If the current applicant team does not include the initial governing board, explain how and when 
the transition to the formal governing board will take place. 

5. If this application is being submitted by an existing non-profit organization respond to the 
following: 

a. Will the existing non-profit board govern the new school, or has the school formed a 
new non-profit corporation governed by a separate board? 

b. If the non-profit’s current board will govern the charter school, what steps have been 
taken to transform its board membership, mission, and bylaws to assume its new 
duties? Describe the plan and timeline for completing the transition and orienting the 
board to its new duties. 
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c.  If a new board has been formed, describe what, if anything, its ongoing relationship to 
the existing non-profit’s board will be. 

6. Explain the procedure by which board members have been and will be selected. How often will 
the board meet? Discuss the plans for any committee structure.   

7. Describe the board’s ethical standards and procedures for identifying and addressing conflicts of 
interest. Provide, as Attachment 15, the board’s proposed Code of Ethics and Conflict of Interest 
policy. Identify any existing relationships that could pose actual or perceived conflicts if the 
application is approved; discuss specific steps that the board will take to avoid any actual 
conflicts and to mitigate perceived conflicts. 

8. Describe plans for increasing the capacity of the governing board. How will the board expand 
and develop over time? How will new members be recruited and added, and how will vacancies 
be filled? What are the priorities for recruitment of any additional board members? What kinds 
of orientation or training will new board members receive, and what kinds of ongoing 
development will existing board members receive?  The plan for training and development 
should include a timetable, specific topics to be addressed, and requirements for participation.  

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

The Rainier Prep Board includes five talented founding members. 
 
Andy Jassy (Chair) – Business:  Andy holds both AB and MBA degrees from Harvard. Andy has 
been at Amazon for 16.5 years, building and leading the CRM function, writing the business 
plan and leading the Music business, co-leading Amazon's Marketing team, serving as Jeff 
Bezos's Chief of Staff, and leading the creation of Amazon's Cloud Computing business-- 
Amazon Web Services (AWS), which he has managed since its inception and continues to lead 
today. Andy also leads Amazon's Technology Infrastructure team, as well as Amazon's Mobile 
AppStore, Gaming Platform, and Web Browser (Amazon Silk). Prior to joining Amazon, Andy 
managed his own Marketing business, and spent nearly three years as a Product Manager at 
MBI, Inc. He has served on commercial Boards (Coupa Software) and non-profit Boards (Rainier 
Scholars). He brings deep experience in strategic planning, start-up operations and growth 
management, fundraising, performance management principles, finance, and staff leadership 
development.  Andy has joined the Rainier Prep Board because he believes that every child 
deserve a great public school. 
 
Max Silverman (Vice Chair) - Educational Leadership: Max holds a BA from University of 
Wisconsin at Madison and an MA from San Francisco State.  He is currently the Associate 
Director at the Center for Educational Leadership at the University of Washington. Previously, 
Max served as the Executive Director of High Schools (and Principal) in Highline Public Schools. 
A lifelong educator and resident of South Seattle, Max brings tremendous expertise in all 
aspects of school and district administration, governance, educational design principles, 
community engagement, and data-driven educational reforms. Max’s professional experience is 
deeply rooted in the community Rainier Prep seeks to serve and he is an integral partner in 
establishing positive relationships with all constituencies in the Highline and South Seattle 
schools area.  Max joined the Rainier Prep Board because he wants to be part of creating an 
outstanding new public school in South King County that serves the kids who need it most. 

Joan Hsiao (Treasurer) – Finance:  Joan holds an AB from Harvard and MPPM from Yale.   She is 
currently a teacher with Historian in Residence as well as a community volunteer.  She brings 
critical expertise in financing and budgeting, with private and public sector professional 
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experience in finance and budget analysis.  Prior to becoming a teacher, she worked as an 
investment banker in corporate and public entity financings and also as a budget and policy 
analyst for the Office of Management and Budget in New York and for the Seattle City Council.  
As a community volunteer, Joan has enjoyed service for a number of schools.  In addition to 
board memberships, she has held a variety of leadership position in PTAs and including serving 
on the Board of Trustees at the Lakeside School.  Joan has joined the Rainier Prep Board 
because she believes strongly in the mission of Rainier Prep and its potential to improve 
students’ lives. 

Adam Porsch (Secretary) - Legal: Adam holds both a BA and an MA from Northwestern, as well 
as a JD from Yale.  He is currently a Senior Program Officer for the Bill & Melinda Gates 
Foundation’s College Ready Program. Adam brings a background in law and specifically charter 
school law and governance, experience in school board leadership management, and a finger 
on the pulse of broader charter and school reform efforts around the country.  Prior to joining 
the Gates Foundation, Adam served as consultant for the executive team at New Leaders for 
New Schools in New York City.  Adam also served as Director of Performance Management for 
the District of Columbia Public Schools, where he led the development of the school system’s 
first performance-based budget, worked on a reform plan for Special Education, and developed 
an innovative partnership with the Maya Angelou Public Charter Schools, a charter 
management organization working with students who have not succeeded in traditional 
schools.  Earlier in his career, Adam was a strategy consultant with McKinsey & Company, 
helping to advise leading companies and startups.  Adam joined the Rainier Prep Board because 
of his confidence in the Founding Team and his belief in the mission of getting all students to 
and through college. 
 
Ed Taylor – Post-Secondary: Ed holds a BA and MA from Gonzaga University and his PhD from 
the University of Washington.  He is currently Vice Provost of Undergraduate Affairs at the 
University of Washington and Professor in the School of Education. Ed brings tremendous 
expertise in management, non-profit board service, curriculum, instruction and assessment, as 
well as deep experience in community and family engagement. Ed understands what it takes to 
create high-quality schools and educational programs and is deeply knowledgeable about the 
diverse populations Rainier Prep seeks to serve.  Dr. Taylor has been an advocate for all kids for 
more than 30 years.  He wants to be a part of the Rainier Prep Board to extend the reach of the 
exceptional work that he is already doing in the greater Seattle community. 
 
The next two priorities in growing the board are to identify members of the Highline 
community, who will best represent the interests of the specific area in which Rainier Prep 
seeks to establish itself and to identify a board member with facilities expertise. The 
organization respects the critical voice that not only these leaders, but also the families and 
grassroots members of the community play in the school formation process.  Rainier Prep is 
currently in conversation with several community members and several facilities people about 
a role on the board. 
 
A more in depth look at the board’s qualifications and interest in serving on the board is located 
in Attachment 14. 
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Because Maggie O’Sullivan is a Senior Fellow at the Washington State Charter Schools 
Association's Leadership Center, Rainier Prep will receive training in board best practices from 
Charter Board Partners, a non-profit organization that provides recruiting, training, governance 
support, and networking supports to boards. 
  
In developing the school philosophy with board governance, Rainier Prep worked closely with 
Marci Cornell-Feist of the High Bar.  For the past 16 years, The High Bar has focused solely on 
making effective charter school boards and has worked with 500+ charter school boards 
nationwide.   
 
The High Bar defines a charter school board as: A highly effective team, strategically assembled, 
to bring the skills, expertise, temperament and time to govern a multi-million dollar public 
enterprise.  Effective school boards provide governance for the school.  They focus on long-
range strategic vision, financial health and oversight, academic outcomes, and evaluation and 
support of the leader.40   
 
The High Bar approach emphasizes that an effective charter school board focuses on results 
and hires a skilled School Leader to deliver those results.  The work of a results-focused board 
should center on answering these key questions: 

 Are we on track to deliver academic excellence? 

 Are we operationally and financially sound? 

 Do we have the right leader to drive us towards our path of excellence?41 
 
The Rainier Prep Board will be governed by a board of 5 to15 individuals.  Below is a chart that 
shows The High Bar’s recommended expansion plan. 
 

Rainier Prep is starting with a board of five members and plans to expand to nine to eleven 
members if authorized from the state commission.  The organization is currently cultivating 
relationships with key community members and facilities experts for these additional board 

                                                        
 

40
 “Creating an Effective Charter School Governing Board,” Charter Friends National Network, 2000. 

41
 NACSA, “Good to Govern,” Feb. 2010. 
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positions.  The Founding Board was recruited by the School Leader who is working together with 
the current board to recruit the “initial governing board.”  The board will follow the by-laws for 
the recruitment and election of the remaining members. 
 
Rainier Prep has formed a new non-profit organization with a new board. The board will have 
full governance authority over the school as outlined in the by-laws and articles of 
incorporation.  The school board has the ultimate responsibility for the school’s academic and 
financial success.  The board will approve the annual budget as well as all school policies.  In 
addition, the board sets the strategy that guides the school to fulfill its mission.   
 
The governing board will hire, support, evaluate, and have the power to dismiss the leader.  The 
current board represents a mix of skills with expertise in finance, educational leadership, school 
management, law, charter school district partnership, business, and organizational startup.  See 
the resumes for more detailed information about their professional expertise and previous 
governing board experience.   
 
The Board structure will include a Chair, Vice Chair, Secretary, and Treasurer. Board members 
will serve renewable two-year terms. Each board member will serve on one of the following 
committees: Governance, Finance, Development, Academic Excellence or School Leader 
Evaluation.  Monthly board meetings will be held in compliance with the state’s open public 
meetings law. The School Leader will serve as an ex-officio, non-voting member of the board. 
 
The School Leader will implement the school’s mission, lead the school and report directly to 
the Board on all major, school-related matters. The School Leader will attend board meetings, 
report academic results, financial reports, legal issues and other pertinent documents for 
display and review. The School Leader will be charged with hiring, setting compensation for, 
supporting and evaluating all other school staff. 
 
Board Officers 
Chair, Board of Trustees: The Chair is the volunteer leader of Rainier Prep who facilitates all 
meetings of the Board of Trustees and other meetings as required. The Board Chair oversees 
implementation of Board policies and ensures that appropriate organizational systems and 
procedures are established and maintained.  Through frequent communication, the Chair 
maintains a close working relationship with the School Leader, which is important for school 
oversight.  The Chair is the primary liaison between the School Leader and the Board.  The Chair 
will possess strong group facilitation/group process and leadership skills and will be prepared to 
serve as a coach and mentor to the School Leader.  
 

Vice Chair: The Vice Chair will preside at meetings of the Board of Trustees in the Board Chair’s 
absence and assist the Board Chair in maintaining regular monitoring and coaching of board 
committees and task forces by serving as a member of standing committees as designated by 
the Board Chair. 
 

Treasurer:  The Treasurer will serve as the chair of the finance committee and will, jointly with 
the finance committee and Director of Operations or other school staff, ensure that current 
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financial records are maintained, accurately reflecting the financial condition of the school. 
These records will include cash, outstanding advances, investments, accounts receivable and 
other assets, accounts payable, and fund balances (net assets). The treasurer is responsible for 
the oversight of the records and will present the financial reports regularly to the board.   
 

Secretary:  The Secretary is the primary steward of the record keeping and organizational 
documentation of the school and the secretary takes the minutes during the board meetings. 
 
Committees 
The Board of Trustees will have five standing committees: Governance, Finance, Development, 
Academic Excellence and School Leadership Evaluation.  Each committee’s roles and 
responsibilities are outlined below. 
 

Governance Committee.  The Governance Committee is responsible for ongoing review and 
recommendations to enhance the quality and future viability of the Board of Trustees. The 
focus of the committee revolves around the following five major areas: 

1. Board Role and Responsibilities 
2. Board Composition including New Member Recruitment 
3. Board Knowledge 
4. Board Effectiveness 
5. Board Leadership 
 

Finance Committee.  The Finance Committee coordinates the Board’s financial oversight 
responsibilities by recommending policy to the Board, interpreting it for the Trustees, and 
monitoring its implementation. The committee also provides Board oversight of the 
organization’s financial audit.  The Financial Committee will work in close collaboration with the 
School Leader and the Director of Operations.  
 

The committee monitors the organization’s financial records; reviews and oversees the creating 
of accurate, timely, and meaningful financial statements to be presented to the Board; reviews 
the annual budget and recommends it to the full Board for approval; monitors budget 
implementation and financial procedures; monitors budget assets; monitors compliance with 
federal, state, and other reporting requirements; and helps the full Board understand the 
organization’s finances. The committee also reviews the adequacy of the organization’s internal 
control structure; the activities, organizational structure, and qualifications of the internal audit 
function; and the policies and procedures in effect for the review of executive compensation 
and benefits. The committee also recommends the auditor for full board approval and reviews 
the audit. 
 
Development Committee.  The Development Committee leads the Board’s participation in 
resource development and fundraising.  The committee works with the staff to develop the 
school’s fundraising plan. The committee develops policies, plans, procedures, and schedules 
for Board involvement in fundraising. It helps educate Trustees about the organization’s 
program plans and the resources needed to realize those plans. It familiarizes Trustees with 
fundraising skills and techniques so that they are comfortable raising money. The committee is 
the Board’s central source of information about the fundraising climate in general, and about 
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the status of the school’s fundraising activities in particular. The committee sets minimum 
guidelines for Trustees’ contributions and then solicits those contributions. It also plays a strong 
role in identifying, cultivating, and approaching major donors.  
 
Academic Excellence Committee.  The Academic Excellence Committee is commissioned by 
and responsible to the Board of Trustees to assume the primary responsibility for working with 
the school leader to define academic excellence, ensure that all board members know the 
charter promises that were made to the community and the authorizer and to devise clear and 
consistent measures to monitor these goals.   The Academic Excellence Committees partners 
with the school leadership to set annual academic achievement goals, to be presented to and 
approved by the full board.  In addition, they ensure that the school leadership shares with the 
board annual successes, barriers to reaching academic excellence, and strategies to overcome 
these barriers.  This committee also arranges for Board training on issues related to academic 
oversight and academic achievement, as needed. 
 

School Leader Evaluation and Support Committee 
The Board will evaluate the success of the School Leader using the school leader evaluation 
tool. Rather than a quick end of the year evaluation, the Board will focus on a continuous 
improvement loop of setting goals, reflecting on progress towards achieving goals, giving and 
receiving feedback. This will occur during two structured check-ins between the Board and 
School Leader during the school year, in addition to an end of year evaluation that includes a 
School Leader self-evaluation, a Board Evaluation, and feedback from the School Leader’s direct 
reports and key stakeholders.  
 
Representation of Key Stakeholders 
Rainier Prep will include at least one key parent and/or community member on the Board at all 
times.  In addition, the Board will provide time during meetings for comments from the public.  
The Board will encourage families and stakeholders to work directly with the school site to share 
ideas, voice concerns, and make suggestions.  The School Leader and school staff will make the 
decisions that influence day-to-day operations.  If the School Board is considering a decision that 
will have a broader impact on students and families, then the Board will directly engage with 
stakeholders.  
 

The Board has begun to meet monthly and will be trained on the key elements of high quality 
board.  Rainier Prep began work by reading “Good to Govern” by NACSA as pre-reading for the 
October 7, 2013 board meeting.  The organization will be using the work of NASCA and HighBar 
to assist in training.  Monthly meetings and trainings are mandatory.  If a board member is 
unable to attend in person, he/she will be expected to call in or watch recorded technology and 
follow-up with the Board Chair and/or School Leader to ensure understanding.  The Board Chair 
will be responsible for new member training until there is a designated member recruitment, 
training, and support committee.  The board will be acquiring skills and recruiting new boards 
members to fill out the areas of diversity and expertise that are needed for the board to be 
successful. 
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Short Term Training Schedule 

Month Training Topic 

October Introduction to Charter School Boards 

November Governance versus Management 

December Financial Oversight 

January Community Engagement  

February Marci Cornell-Feist – Group School Board Training 

March New Board Member Cultivation and Training 

April  Board Retreat 

May Ongoing Training Topics to be determined by need 
 

 

Advisory Bodies  
Describe any advisory bodies or councils to be formed, including the roles and duties of that body.  
Describe the planned composition of the advisory body; the strategy for achieving that composition; the 
role of parents/guardians, students, and teachers (if applicable); and the reporting structure as it relates 
to the school’s governing body and leadership. 

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

Currently, there is an educational design team.  The team is providing expertise on the 
education model.  The team is composed of volunteers led by the School Leader and it will be 
dissolved prior to the opening of the school.   
The School Leadership Team will be compromised of the School Leader, the Director of 
Operations, the Dean of Culture, and the Director of Academic.  These positions are all 
application-based positions which are open to all to apply.  The school leadership team will 
make school based decisions about topics such as upcoming professional development, 
preparation for scholar events, and family outreach planning.  
 
Rainier Prep feels that gathering stakeholder feedback is imperative to achieving our mission 
and vision. Thus, the creation and cultivation of the Rainier Prep (Parent/Community) 
Council(RPC) is a critical component of our school model.  The Council will ensure that 
stakeholder voice and perspective is always represented, considered, and accounted for when 
decisions are being made, especially ones that directly impact students and families.   
 
The purpose of the Council is to garner representation of diverse thoughts and offer general 
guidance to the school. The input and expertise is sought in solving school-wide challenges and 
recommendations for the school staff or for consideration by the Board. In addition, the Council 
might provide input on issues such as community safety, dress code, special events, family 
outreach, school calendar, and the school budget. Typically, the Council will meet monthly and 
is led by the School Leader and/ or the Family Outreach Worker.  
 
The Council is comprised of representatives from each of the following stakeholder groups: 
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parents, students, school staff, and community partners. Each member is selected through a 
democratic nomination and voting process (which includes an application) with their 
representative stakeholder group, and each member serves a two-year term.  The Council is an 
advisory body that provides input on key decisions to school staff and the School Board. 
 

Grievance Process  
Explain the process that the school will follow should a parent or student have an objection to a 
governing board policy or decision, administrative procedure, or practice at the school.   

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

Should a parent or scholar have an objection to a governing board policy or decision, 
administrative procedure, or practice at the school, Rainier Prep will encourage them to use a 
clear and transparent grievance process. The process will encourage grievances be taken to the 
original source of concern to encourage a solutions-oriented approach and consult to higher 
positions of power only when necessary given. Our grievance policy will take the following 
measures into consideration: 

For a parent or scholar who has an objection to a school practice:  
The parent or scholar should first take the objection to the party in question. (For example, if 
there is an objection to a decision made by a teacher, then the party should provide feedback 
to that teacher.) If the parent or scholar does not feel their objection was addressed, they 
should then take that objection to the next level of leadership. (In this example case, the parent 
or student would contact the School Leader.) The levels of leadership are: 

1. Staff 
2. Director of Academic, Dean of Culture, or Director of Operations (depending on 

concern) 
3. School Leader 

 
The final decision-maker on objections to school practices is the School Leader.  
For a parent or scholar who has an objection to an administrative procedure: 
The parent or scholar should first take that objection to the party in question. If the parent or 
scholar does not feel their objection was addressed, they should then put that objection in 
writing to the next level of leadership. The levels of leadership are: 
 

1. Staff 
2. Director of Academic, Dean of Culture, or Director of Operations (depending on 

concern) 
3. School Leader 
4. Ad-hoc School Grievance Committee (Staff and Parent Representatives) 
5. Board (Board will be kept informed of all grievances as the governing body) 

 

In the case that a parent or scholar would like to take an objection to the Board, they will use a 
written grievance form supplied by Rainier Prep. For disciplinary administrative procedures, 
please see the Student Discipline section. 

 

District Partnerships  
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Explain any proposed partnership agreement between the charter school and the school district or 
Education Service District (ESD) where the school is proposed to be located. Include the terms of that 
agreement. 

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

Rainier Prep is working on establishing a strong partnership with the Highline School District. 

The goal is to create great new public options for students and to collaborate closely with the 

school district for the success of all students. The organization has met with many district 

staffers including staff members from local schools, as well as, district personnel from the 

Office of Family and Community Engagement.  Additionally, Rainier Prep has met with Highline 

School District Superintendent Susan Enfield on several occasions and some members of the 

Highline School Board to discuss the potential partnership.  The Highline School Board recently 

submitted a letter of intent to be a charter school authorizer showing interest in exploring the 

charter space.  Neither party has signed MOUs nor made formal agreements; however, both 

organizations are in conversation about the best ways to partner for success.  Discussions 

include but are not limited to facilities, shared professional development, open door policy for 

visiting each other’s schools, coordination of enrollment, data sharing, and buy back of services 

like transportation. Note a strong letter of support from Superintendent Enfield which is 

included in Attachment 9. 
 

Education Service Providers (ESP) and Other Partnerships  
Describe any other proposed partnerships or contractual relationships that will be central to the school’s 
operations or mission. 
If the school intends to contract with an ESP for the management of the school or substantial 
educational services, address the following: 

1. Provide evidence of the non-profit ESP’s success in serving student populations that are similar 
to the targeted population, including demonstrated academic achievement as well as successful 
management of nonacademic school functions, if applicable.  

2. As Attachment 16  provide a term sheet that includes: 
a. Proposed duration of the service contract; 
b. Roles and responsibilities of the governing board, school staff, and ESP; 
c. Scope of services and resources to be provided by the ESP; 
d. Performance evaluations measures and timelines; 
e. Compensations structure, including clear identification of all fees to be paid to the ESP; 
f. Methods of contract oversight and enforcement; 
g. Investment disclosure; and 
h. Conditions for renewal and termination of the contract 

3. Disclose and explain any existing or potential conflicts of interest between the charter school 
board and proposed service provider or any affiliated business entities.  

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

NA – At this time Rainier Prep does not have any contracts for substantial educational services 
that are central to its operations or mission. 

Staffing 
Staff Structure  
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1. Provide, as Attachment 17, a complete staffing chart for the school. Use the template provided 
by the Commission to prepare your response.  The staffing chart and accompanying notes or 
roster should identify the following: 

a. Year 1 positions, as well as positions to be added during the first charter term; 
b. Administrative, instructional, and non-instructional personnel; 
c. The number of classroom teachers, paraprofessionals, and specialty teachers; and 
d. Operational and support staff.   

2. Explain how the relationship between the school’s senior administrative team and the rest of 
the staff will be managed, including plans for performance management. Note the teacher-
student ratio, as well as the ratio of total adults to students for the school.   

NEEDED TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

Rainier Prep believes in a growth mindset of continuous improvement, and coaching and 
feedback is essential for growth. Staff will have a regularly scheduled time with their supervisor 
at least every other week to check in on progress towards goals, explore curricular, 
instructional or culture building questions, and exchange feedback based on classroom 
observations conducted by their supervisor or other colleagues. (Rainier Prep plans to establish 
a peer-based observation system as well as supervisory based.) 
 
The School Leadership Team will be comprised of the School Leader, the Dean of Culture, the 
Director of Operations, and the Director of Academics.  As Attachment 13 shows, the School 
Leader directly supervises the members of the leadership team and each of the members of the 
leadership team then supervises other staff members.  A school-wide system for coaching, 
observation, and evaluation will be instituted for all teaching staff. Lead Teachers, in 
consultation with the Director of Academics, empowered to supervise and support teachers 
who are meeting expectation on an ongoing basis. The Director of Academics will be 
responsible for ensuring that Lead Teachers have the capacity to serve in this supervisory role 
and will offer necessary professional development to Lead Teachers when needed. (Note: one 
qualification for the role of Lead Teacher will be previous experience and success in 
mentoring/supervising fellow teachers.)  Lead Teachers will have extra prep time each week for 
observation and/or training while students attend health/PE class.  However, the School Leader 
will work directly with the Director of Academics over a finite period of time in supervising any 
teachers receiving unsatisfactory ratings on the evaluation or who are identified as needing a 
plan for improvement, as one of the most essential roles of the School Leader is to ensure high-
performing, high-quality teachers in every single classroom.  The School Leader, the Director of 
Academics and all Lead Teachers will spend significant time in August and throughout the year 
calibrating to the shared evaluation tool to ensure consistent feedback. See Professional 
Development section and Attachment 19 for more information. 

When built out, the organization plans to have 400 students and 33 staff members.  The 
scholar/teacher ratio may vary throughout a given day.  On average, the estimated ratio of 
certificated staff to scholars will be 22 to 1.                                     

 

Staffing Plans, Hiring, Management, and Evaluation  
1. Explain the relationship that will exist between the proposed charter school and its employees, 

including whether the employees will be at-will and whether the school will use employment 
contracts. If the school will use contracts, explain the nature and purpose of the contracts.     

2. Outline the proposed school’s salary ranges and employment benefits for all employees, as well 
as any incentives or reward structures that may be part of the compensation system. Explain the 
school’s strategy for retaining high-performing teachers. 
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3. Describe your strategy, plans, and timeline for recruiting and hiring the teaching staff, in 
accordance with the state accountability plan. Explain other key selection criteria and any 
special considerations relevant to your school design.   

4. Outline the school’s procedures for hiring and dismissing school personnel, including conducting 
criminal background checks. 

5. Explain how the School Leader will be supported, developed, and evaluated each school year.  
Provide, as Attachment 18, any leadership evaluation tool(s) that you have identified or 
developed already.  

6. Explain how teachers will be supported, developed, and evaluated each school year in 
accordance with the state accountability plan. Provide, as Attachment 19, any teacher 
evaluation tool(s) that already exist for the school, or state if the school intends to follow the 
state teacher evaluation plan.  

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

All school employees will serve on an at-will basis. Employees will be offered employment 
positions that will be individually negotiated based on the credentials of the applicant, relevant 
experience, and overall qualification for the position. Employment offers will be renewed on an 
annual basis following performance as measured by the Rainier Prep employee evaluation tool. 
The primary purpose of the employment offer will be to set clear performance expectations for 
the employee and employer. 
 
Salary 
Rainier Prep plans to offer salaries and overall compensation comparable to the district where 
it is located.  Staff salary ranges were developed by studying the salary schedules for Highline 
and surrounding districts.  All employees who work full-time and at least six hours per day will 
have health and other benefits such as retirement.  Rainier Prep plans to opt into the 
Washington State Retirement System.  If this proves to be legally impossible for charter 
employees in Washington State, the organization will ensure that employees will be able to 
select a private investment retirement option.   
 
Proposed Salary Ranges and Budgeted Amount 

Position Salary Range Budgeted Amount 

School Leader  85,000-115,000 100,000 

Director of Operations  45,000-70,000 65,000 

Director of Academics  50,000-80,000 65,000 

Lead Teacher 45,000-75,000 58,000 

Teacher 35,000-75,000 50,000 

Dean of Culture 30,000- 50,000 40,000 

Enrichment Coordinator 30,000-45,000 40,000 

Office Manager/ Outreach  30,000-45,000 40,000 

Custodian 28,000-32,000 31,000 

Family Outreach 28,000- 38,000 32,000 

Leadership Development 30,000- 42,000 38,000 

AmeriCorps 10,000 10,000 
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Recruiting High Quality Staff 

Hiring and retaining great people makes or breaks a school’s success.  Rainier Prep will clearly 
define what outstanding teaching and excellent job performance looks like.  Employees will be 
clear about job expectations and have a strong understanding of what success looks like. 
 

Rainier Prep’s first hires will set the tone for the level of employee that we are seeking.  The 
organization knows that smart, motivated people want to work with similarly minded people.  
Many teachers are also motivated by their core values and the mission of getting all students 
prepared to excel in a four-year college and become leaders in their community.   
 

The organization will create an environment of high expectations for staff from the beginning.  
This starts with a rigorous interview process and continues throughout orientation, staff 
training, staff observations and the staff evaluation process.  The teacher feedback and 
evaluation system will clearly show staff where they are performing and what they need to 
work on next.  Top performers will be recognized weekly and provided with non-monetary 
awards to show staff concrete indicators of what excellent job performance looks like.  
Additionally, Rainier Prep has learned from TNTP (The New Teacher Project) that staff who 
receive more feedback about their performance have higher job satisfaction.  High value is 
placed on all staff getting high quality feedback and Rainier Prep has structured supervisory 
roles to limit the number of people that one supervisor gives feedback to. This will increase the 
amount of feedback that each teacher receives.  The organization is also planning to use the 
work of Uncommon Schools described in Leverage Leadership to structure observations and 
feedback.42  Hiring the best people is the most important part of a great school. Below are the 
steps Rainier Prep will take to further develop the hiring process. 
 

1. Define the ideal teacher  
2. Build a recruitment pipeline 
3. Invest in hiring throughout the year 
4. Assign dedicated staff to hiring 
5. Establish a hiring process that includes key stakeholders 
6. Use the hiring process to set expectations 
7. Collect data on what’s working and learn from experience 

 
Yearly Timeline for Recruiting and Hiring:  Focus = Cultivate Candidates Early  
July - August Begin to build pipeline of candidates (continues all year) 

September - October Identify and cultivate potential candidates. Build relationships 

November - January Begin resume review and initial phone interviews 

January - February Conduct demo lessons or observe in teacher’s current 
classrooms or teacher’s video lesson in current classroom 

February - March Conduct interviews, check references and make offers 

April Complete hiring; continue to build the pipeline for unexpected 
openings 

                                                        
 

42
 Bambrick-Santoyo, Paul, Leverage Leadership, Jossey-Bass, June 2012. 
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Rainier Prep will start by creating a data system to track recruiting and hiring efforts to ensure 
use of the most effective strategies for recruiting high performers both locally and from around 
the country.  The organization has already begun the recruiting process and is beginning to 
identify staff that could fit into key roles by using traditional sources, social networks, and 
nontraditional sources.  Rainier Prep has also been working with TNTP to create pipelines for 
recruiting and hiring.   
 
Criteria for All Candidates 
Because Rainier Prep is a small school with a bold mission, it needs a staff that is multi-talented 
and can lead/assist with the various challenges that are part of launching a new school 
successfully.  In addition to typical requirements, all staff will need an entrepreneurial spirit and 
technological savvy to make the school run efficiently.  Rainier Prep places a high value on 
smart, hard-working, mission-aligned people who ask good questions and listen well.  In 
addition, the staff  must have past experience working successfully with diverse populations of 
students and families. 
 
Rainier Prep places a high value on smart, hard-working, mission-aligned people who ask good 
questions and listen well. The staff must have past experience working successfully with diverse 
populations and strong content knowledge. In addition, all Rainier Prep staff will share the 
following characteristics: 

 Passionate commitment to improving urban public schools and alignment to Rainier 
Prep’s mission, core beliefs, and values 

 Self-motivated and team-oriented 

 Ability to learn quickly and multi-task in a rapidly-changing, fast-paced environment 

 High level of personal integrity and responsibility 

 Dedicated with a “can-do attitude” and willing to go the extra mile at all times 

 Entrepreneurial spirit and technological savvy 
Recruitment Process 
Rainier Prep is committed to conducting a deep recruitment process annually to ensure the 
highest caliber applicant pool. The organization is building relationships with critical human 
capital pipelines such as University of Washington, Seattle University, Teach for America 
(current and alumni network), Martinez Foundation, and Seattle Teacher Residency Program. 
We will also take advantage of general outreach using mediums like, Career Fairs, Open 
Houses, Cultivation conversations with existing contacts, Staff/Families Word of Mouth, and 
Social Media, including Facebook and LinkedIn. 

 
Hiring Process 

1. Application/Certification screening 
2. Phone Interview 
3. Demo Lesson/Video Lesson 
4. In-person Interview 
5. Reference Check 

 

Procedures for Background Checks 
All employees and contractors will be required to submit to a criminal background check and 
furnish a criminal record summary as required by RCW 43.43.830-43.43.838 prior to beginning 

 

PR/Award # U282B140026

Page e282



69 RAINIER PREP 

 

employment.  New employees must submit two sets of fingerprints to the Washington State 
Department of Justice for the purpose of obtaining a criminal record summary.  The Director of 
Operations shall monitor the compliance of this policy.  The Board Chair shall monitor the 
fingerprinting and background clearance of the School Leader and the Director of 
Operations.  Volunteers who will spend time outside of the direct supervision of a credentialed 
employee shall be fingerprinted and receive a background clearance prior to volunteering.   
 
All volunteers not meeting the unsupervised access provisions outlined by RCW 43.4 3.830 will 
complete a “Request for Criminal History Information” WSP-CRD-430.  This will be processed 
through the WSP “Watch System” prior to volunteers being cleared. 
 

Teacher and Leader Evaluation 
Both the School Leader and the staff will be evaluated with a combination of observation, 360 
feedback, student feedback, student data, and self-reflection.  

The School Board and the School Leader have begun to modify the Washington State Charter 
Schools Association (WSCSA) Leaders Evaluation tool for the evaluation of the School Leader, 
which aligns well with Rainier Prep’s mission and values.  (See Attachment 18.) Between 
November 2013 and March 2014, the School Board and the School Leader will collaboratively 
determine the evaluation process and modifications to the School Leader tool.  
 

Currently the organization opts for the CEL 5D framework as a foundation for our teacher 
evaluation tool.  (See Attachment 19.) The CEL rubrics and supporting materials have been 
extensively checked for inter-rater reliability.  The supporting materials, including training, can 
support all teachers in having a concrete picture of what excellence looks like.  In addition to 
observation using the CEL rubric, Rainier Prep will also use 360 feedback tools, student 
feedback, student data, and self-reflection to evaluate staff. The organization likes the high 
value that the CEL framework places on clear purpose, scholar engagement, curriculum and 
pedagogy, assessment for learning, and culture.  For additional information on teacher 
development see the next section on professional development.   
 
Performance Accountability  
Rainier Prep will follow the highly effective “promising practices” of teacher evaluation as 
outlined by TNTP.  The organization will set clear expectations, intervene quickly when there are 
performance challenges, provide concrete and actionable improvement steps, provide time and 
resources for improvement, make difficult decisions when necessary, and learn from 
experience.  The chart below details the dismissal process.  
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 Job Description 
and Expectations 

Staff Orientation 
and Training 

Performance 
Feedback 

Performance 
Feedback 
Concerns 

Plan for 
Improvement 

A
ct

iv
it

ie
s 

 
 

Check Mission and 
Core Values 
Alignment 

Meeting with 
School Leader 
and/ or  Direct 

Supervisor 
 

Review of 
expectations and 

Q and A 

 
 

Supervisor 
observes and 

gives feedback 
same day (video 

if available) 

 

Supervisor will 
observe and 
document 

concerns and 
suggest 

alternative 
actions 

 
Weekly 

observation and 
feedback 

meetings with 
supervisor or  
School Leader 

To
o

ls
  

Job Description 
Core Values 

School Mission 

 
Staff Handbook (to 

be developed) 

 
Leverage 

Leadership 
Protocol 

 
Performance 

Feedback 
Concern Form 

 
Performance 

Evaluation Tool 

W
h

en
? 

 
 

Pre-hire and 
immediately post 

hire 

 

Within first two 
weeks of work, 

each staff member 
will have an 
orientation 

 
 

Within first three 
weeks of first 

day 

 
 
 

At any point 

 
When there are 

at least two 
performance 

concerns within 
a year 

Dismissal will comply with all local, state and federal laws.  The law will supersede the process 
above in extreme situations that require immediate administrative leave. 
 
Capacity 

Max Silverman, a member of our founding board, is an Associate Director at CEL.  Mr. Silverman 
has deep expertise in school leader and teacher evaluation protocols and will guide the 
organization is creating an effective evaluation and feedback process. As a former principal, 
former Assistant Superintendent, and current coach to principals and district leadership across 
the country Mr. Silverman brings great knowledge of effective human resources practices 
including professional development. 
 
School Leader Maggie O’Sullivan has eight years’ experience as a building principal in 
professional development design and execution and performance management. Additionally, 
because Maggie O’Sullivan is a Senior Fellow with the Washington State Charter Schools 
Association's Leadership Center, Rainier Prep will receive training and coaching from The New 
Teacher Project, a non-profit organization that conducts research and develops tools around 
best practices in teacher recruitment, hiring, development, and evaluation. The WSCSA 
Leadership Center and TNTP will work with Rainier Prep to ensure an effective, rigorous staff 
recruitment and hiring process that promotes equity and access, and reflects the diverse needs 
of the community and state in which the school is located. 
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Professional Development  
Describe the school’s professional development expectations and opportunities, including the following:   

1. Identify the person, position, or organization responsible for professional development.  
2. Discuss the core components of professional development and how these components will 

support effective implementation of the educational program. Discuss the extent to which 
professional development will be conducted internally or externally and will be individualized or 
uniform. 

3. Provide a schedule and explanation of professional development that will take place prior to 
school opening. Explain what will be addressed during this induction period and how teachers 
will be prepared to deliver any unique or particularly challenging aspects of the curriculum and 
instructional methods. 

4. Describe the expected number of days/hours for professional development throughout the 
school year, and explain how the school’s calendar, daily schedule, and staffing structure 
accommodate this plan.  Include time scheduled for common planning or collaboration and how 
such time will typically be used.   

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

Professional Development is the responsibility of every staff member at Rainier Prep.  The 
organization believes in a growth mindset of continuous learning, and the adults we hire will 
consistently model this for scholars.  In addition, staff will work to model the core values of 
curiosity, initiative, collaboration, urgency and grit in all professional development sessions.  
The School Leader will be the overarching lead on professional development.  He/she will be 
assisted by the lead teachers.  Once a Director of Academics is hired, he/she will be the lead on 
all professional development that is academic in nature.  The Dean of Culture will be the lead 
on professional development that is focused on student culture.  The Director of Operations 
will be the lead on professional development that is operationally focused.  
 

The majority of professional development will be conducted internally, one exception will be 
Buck Institute training on PBL in August of 2015.  The School Leader will work with the Buck 
Institute to customize their training to align with Rainier Prep’s unique education model.  
During the first week of August, the Buck Institute will build Rainier Prep’s foundation for 
effectively delivering project-based learning, which is essential for the successful launch of the 
Inquiry period.  After the first August training, Rainier Prep will build this expertise in-house.  
The majority of the professional development will be individualized with the exception of the 
project-based learning training, data-driven instruction and school culture. 
 

The Rainier Prep school day is designed for teachers to have substantially more time for 

professional learning and collaborative planning than in traditional schools because the school 

believes that intentional planning is at the heart of great teaching.   

Weekly Teacher PD Schedule: 

Monday 

3:00-4:30 

Tuesday 

3:00-4:30 

Wednesday 

3:00-4:30 

Thursday  

3:00-4:30 

Friday  

1:30-5:00 

Grade Level 

Meeting 

Co-planning 

with content 

Observation 

Debrief – 

Individual 

Planning 

Co-planning 

Inquiry 

Professional 

Development/ 

Data Analysis 
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All activities are intended to strengthen staff skills to help accomplish the Rainier Prep mission.  
The activities below are the basics of what will take place prior to opening in September 2015.   
 
Timeline of Professional Development Activities Prior to Opening 2015: 

Date Activity Person Responsible Topic 

January 2015 – 
April 2015 

Hiring Process School Leader and 
Leadership Team 

Teach all staff about 
mission and core values 

August 3 – 7 Buck Institute Training Buck Institute Trainer Integrated Project 
Based Learning  

August 10-11 
 

Staff Retreat  School Leader with 
support from 
Leadership Team 

Learn about other staff 
members and why they 
wanted to work at 
Rainier Prep 
Goal Setting 

August 12 – 28 August Training Leadership Team Big Picture and Details 

Core Values 
Mission 
Collaboration and 
Effective Meeting Skills 

Classroom Instruction  
at Rainier Prep – Teach 
and Practice it 

Behavior Management 
PBIS 

Teacher Organization  
Sped and ELL specific 
skills 

Data Input and Shared 
Data Systems 

Sept 1-4 Afternoon Debrief of  
Student Orientations 

Dean of Culture with 
support from 
Leadership Team 

“Sweat the Detail”43
 

School Procedures will 
be practiced until 
mastered  

    

Timeline of Ongoing Professional Development After Opening: 
 

Date Activity Person Responsible Topic 

Every Monday, 
3:00pm – 
4:30pm 

Weekly PD: Grade Level 
Meetings  
 

Lead Teachers Whole grade 
incentives, challenges 
and alignment, advisory 

                                                        
 

43
 Lemov, Doug, Teach Like A Champion, Wiley Press, April 2010. 
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support – Social 
Emotional Student 
Learning 
 
Discuss, collect data 
and problem solve 
around specific 
struggling students and 
celebrate students 
growth and initiative 

Every Tuesday, 
3:00pm – 
4:30pm 

Weekly PD: Foundations 
Co-planning 
 

Teachers Lesson planning for 
Foundations 

Every 
Wednesday, 
3:00pm – 
4:30pm 

Weekly PD: 
Coaching/Debrief 
Meetings + Teacher 
Planning 

School Leaders, Lead 
Teachers, Dean of 
Academics 

1:1 debrief and 
coaching meetings 
(aligned to goals and 
individualized Teacher 
Learning Plans) with all 
teachers based on 
classroom observation 
on Monday or Tuesday 

Every Thursday, 
3:00pm – 
4:30pm 

Weekly PD: Inquiry Co-
Planning  

Teachers Project planning for 
Inquiry.  Looking at 
Student Work 
protocols. 

Every Friday 
1:30pm – 
5:00pm 

Weekly PD: Data Analysis 
& Planning 

 

Dean of Academic 
Instruction with 
support of lead 
teachers 

Data Analysis and 
adjusting plans for next 
week 

Every Thursday, 
1:00pm – 
3:00pm 

Weekly PD: Corps Time 
For Enrichment Teachers 

Enrichment 
Coordinator 

Effective Tutoring 
practices and effective 
activity time modeling 
behavior management 
techniques 

Dates for 2015-
2016 - Nov 6, 
Feb 12, April 15, 
June 20 

Full Day PD: Data Days - 
Four times per year 
 

Dean of Academic 
Instruction with 
support of Lead 
Teachers 

Data Analysis and 
Planning based on 
analysis 

Date for 2105-
2016 School 
Year: January 4, 
2016 

Annual: Jan Staff Retreat 
 

School Leader and 
Leadership Team 

Reconnect to core 
values, mission and 
each other, reflect on 
progress made toward 
school-wide goals. 

 
The School Leader has received extensive training in both the Learning Forward Professional 
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Standards and the National Equity Project.  Ms. O’Sullivan will utilize their frameworks and 
tools to guide Rainier Prep’s professional development.  The Learning Forward Professional 
Standards show the relationship between professional learning and student results.44  The 
standard categories include the following: learning communities, leadership, resources, data, 
learning design, implementation and outcomes.  Rainier Prep is committed to daily job 
embedded professional development that is individualized and “just in time,” so teachers can 
apply it right away and it occurs in small chunks for processing and integrating it into daily 
practice.  

 

Rainier Prep teachers will have common expectations, making it easier for scholars to be 
successful.  Teachers and leaders reinforce this through annual summer training, weekly 
common planning, Data Days and bi-annual retreats.  In addition, all staff will read common 
texts each year that align to the mission.  The following books will be shared texts during the 
early years of Rainier Prep: Teach Like a Champion by Lemov, Brain Rules by Medina, How 
Children Succeed by Tough, Innovators by Wagner, Driven by Data by Bambrick-Santoyo.  
 

Staff will participate in fifteen days of professional development prior to the start of school 
where they will receive training on every aspect of the school, including instructional design, 
lesson planning, home visit preparation, student behavior management, etc.  Staff will study 
the standards and outcomes, the assessments, the scope and sequence of curriculum, and the 
units prior to the start of school.  This will allow staff time to unpack content so they can focus 
on building relationships with students and honing their delivery on day one.  This training will 
be led by the School Leader, the Director of Academics, Lead Teachers and the Dean of Culture.  
See Attachment 5 for the annual calendar. 
 

In addition to the 25 days and 200 hours of staff training that Rainier Prep has built into the 
schedule, the school will also have 9.5 hours of weekly job embedded professional 
development.  The schedule is designed to give teachers more time to prepare and plan so they 
can achieve the school’s ambitious goals.  Teachers will meet daily in the afternoon (from 
3:00pm – 4:30pm on Monday – Thursday and 1:30pm – 5:00pm on Friday) while the 
Enrichment Team leads the Enrichment period with students.  The staff structure is described in 
the staffing section.   
 

Performance Management 
The Commission will evaluate the performance of every charter school and transformation partner 
annually and for renewal purposes according to a set of academic, financial, and organizational 
performance standards that will be incorporated into the charter agreement. The academic 
performance standards will consider status, growth, and comparative performance based on federal, 
state, and school-specific measures. The financial performance standards will be based on standard 
accounting and industry standards for sound financial operation. The organizational performance 
standards will be based primarily on compliance with legal obligations, including fulfillment of the 
governing board’s fiduciary obligations related to sound governance. 

                                                        
 

44
 Learning Forward, http://learningforward.org/docs/pdf/standardsreferenceguide.pdf, October 2013. 
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Applicants may propose to supplement the Commission’s performance standards with school-specific 
academic or organizational goals. 
1. Describe any mission-specific educational goals and targets that the school will have. State goals 

clearly in terms of the measures or assessments you plan to use.   
2. Describe any mission-specific organizational goals and targets that the school will have.  State goals 

clearly in terms of the measures or assessments you plan to use.   
3. In addition to all mandatory assessments, identify the primary interim assessments the school will 

use to assess student learning needs and progress throughout the year. Explain how these interim 
assessments align with the school’s curriculum, performance goals, and state standards.   

4. Explain how the school will measure and evaluate academic progress – of individual students, 
student cohorts, and the school as a whole – throughout the school year, at the end of each 
academic year, and for the term of the charter contract. Explain how the school will collect and 
analyze student academic achievement data, use the data to refine and improve instruction, and 
report the data to the school community. Identify the person(s), position(s), and/or entities that will 
be responsible and involved in the collection and analysis of assessment data.   

5. Who will be responsible for managing the data, interpreting it for classroom teachers, and leading or 
coordinating professional development to improve student achievement? 

6. Explain the training and support that School Leadership and teachers will receive in analyzing, 
interpreting, and using performance data to improve student learning.  
 

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

Performance Management 
Rainier Prep will measure academic achievement by our state’s new assessment system - 
Smarter Balanced - and the school’s internal assessment system.  Given that the state is 
transitioning to a new assessment system and the performance framework has not been 
published, the organization is writing these metrics and targets knowing they will be adjusted 
as new information is gained. 
 

Domain Metric Target 
Academic Achievement   

 
 
 

Overall 

Annual Measureable Objectives  
(State and Federal Targets) 

Rainier Prep will meet 80 percent of the 
Annual Measurable Objectives set by 
the state. 

School Designation set by State Rainier Prep will not be considered a 
Focus or Priority School or equivalent. 

Adequate Yearly Progress 
requirements or equivalent 

Rainier Prep will meet AYP. 

EPAS/ Aspire –  
ACT’s Educational and Planning 
Assessment System  
 

75% of 8
th

 graders will demonstrate that 
they are on track to earning a 24 on ACT 
in 11

th
 grade by earning a benchmark 

score on EPAS/ Aspire (ACT Compass). 

 
 
 
 

 
 
 

Internal Interim Assessments 4 Interims per Academic Year 
Oct: Establish cohort baseline.  
Jan: Increase of 20% from Oct baseline.   
Apr: Increase 30% from Oct baseline. 
June: Increase 40% from Oct baseline. 

Diagnostic Assessment:  
NWEA MAP or similar measure 

85% of students will meet or exceed 
annual typical/expected Spring-to-
Spring growth targets on NWEA Map or 
similar assessment. (taken 3 X year) 
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ELA/ Reading and 
Writing  

Summative Assessment 
Smarter Balanced 

Rainier Prep’s average on the Smarter 
Balanced Assessment will exceed the 
average in the local district’s schools in 
grades 5-8. 

Summative Assessment 
Smarter Balanced Writing 
Assessment 

Rainier Prep’s average on the Smarter 
Balanced Assessment will exceed the 
average in the local district’s schools in 
grades 5-8. 

 
 
 
 
 

Math 

Diagnostic Assessment 
NWEA MAP or similar 

85% of students will meet or exceed 
annual typical/expected Spring-to-
Spring growth targets on NWEA Map or 
similar assessment. (taken 3 X year) 

 
Internal Interim Assessment 

Oct: Establish cohort baseline.  
Jan: Increase of 20% from Oct baseline.   
Apr: Increase 30% from Oct baseline. 
June: Increase 40% from Oct baseline. 

Summative Assessment 
Smarter Balanced 

Rainier Prep’s average on the Smarter 

Balanced Assessment will exceed the 

average in the local district’s schools in 

grades 5-8. 

 

Science 

Internal Interim Assessment Oct: Establish cohort baseline.  
Jan: Increase of 20% from Oct baseline.   

Apr: Increase 30% from Oct baseline. 

June: Increase 40% from Oct baseline. 

Organizational Goals 

On Time Arrival Average Daily On Time Arrival Rainier Prep will average 95% on- time 
student arrival. 

Attendance Average Daily Attendance Rainier Prep will average 96% or higher 
daily scholar attendance in each school 
year.   

Re-enrollment % of students who re-enroll from 
one academic year to the next 

Rainier Prep will re-enroll at least 80% 
of its eligible scholars for the next 
school year. 

Financial Goal 
 

% of cash reserve Rainier Prep will operate on a balanced 
budget with the goal of building a 
reserve of 5% for cash flow and 
emergency purposes. 

Special Education 
Compliance 

% of IEP in compliance on all 
timelines 

IEP compliance meets or exceeds 98%  

 
 

Rainier Prep Will Use Data Intentionally and Strategically to Inform and Improve Instruction 
Scholars’ academic progress will be measured daily through formative assessment with 
individual feedback so that they can improve quickly.  Rainier Prep will also conduct interim 
assessments every quarterly in at least reading, math, and science.  The organization will 
develop these assessments internally or purchase them through the Achievement Network or a 
similar organization.  Rainier Prep will use the practices and protocols from Paul Bambrick-
Santoyo’s Driven by Data based on his work with the Uncommon Charter School Network.  
Rainier Prep will set aside weekly collaborative professional development time for data analysis 
as well as four data days throughout the year.  All staff will be responsible for data collection 
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and analysis and will be supported by the Lead Teachers, Director of Academics, and School 
Leader to support them in converting data collection and analysis into instructional planning 
and delivery. Furthermore, Rainier Prep believes in a growth mindset of continuous 
improvement and wants scholars and families to understand what the data means. The class 
advisors will work closely with their scholars so that they understand their data and are able to 
set SMART goals.  The school will report to families at least four times per year on student 
progress.  Additionally, when a student is given a standardized diagnostic assessment, a report 
will be sent home explaining the student’s scores.  This report will be parent friendly and 
comprehensible for all of our families.  Additionally, the school will report to the public annually 
on its progress toward our goals.   

The Director of Academics will be responsible for collecting, managing, and distributing 
academic data.  The Office Manager will manage the attendance and enrollment data.  The 
Director of Operations will manage the financial data.  Classroom teachers will interpret the 
data for their students in collaboration with team members, a Lead Teacher and/ or the 
Director of Academics.  Please see the professional development section for more information 
on capacity building in this area. 
 
School Leadership and staff will begin each year with at least ten days of intense professional 
development.  The first year of operations includes fifteen days of professional development 
before school begins.  In addition to the August training, teachers will receive ongoing weekly 
professional development and support in analyzing, interpreting, and using performance data 
to improve student learning.  Please refer to the professional development section for more 
specific details on our professional development plans.   

 

Facilities 
Describe the process for identifying and securing a facility, including any brokers or consultants you are 
employing to navigate the real estate market, plans for renovations, timelines, financing, etc. If you 
currently hold a facility or have an MOU or other proof of intent to secure a specific facility, provide 
proof of the commitment as Attachment 20. Briefly describe the facility including location, size, and 
amenities. You may also provide, in Attachment 20 up to 10 pages of supporting documents providing 
details about the facility. Charter school facilities must comply with applicable state and local health and 
safety requirements. In addition, charter school applicants must be prepared to follow applicable city 
planning review procedures. 

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

Rainier Prep’s founding team understands that finding a suitable facility is often one of the 
greatest challenges facing charter school operators.  While the team has not yet secured a 
facility, the following strategies are in place to locate a suitable facility near the greater Highline 
area prior to the school opening in the fall of 2015.  Rainier Prep’s permanent facility need is 
projected to be approximately 40,000 square feet, based on 100 square feet per student.  
Facility net rents are budgeted at $0.65 per square foot per month, based on comparable rates 
for buildings and uses similar to Rainier Prep.  Rainier Prep intends to lease only the square 
footage needed in the first two years of occupancy with the intent to expand within the same 
facility to suit the permanent required facility size.  If needed, Rainier Prep will consider a short-
term facility option in years 1 and 2.   
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Strategy #1 – Lease a district facility: It is Rainier Prep’s first preference to partner with the 
Highline School District to lease a facility.  Rainier Prep is currently in conversations with 
Highline Public Schools about several of their vacant and underused buildings.  For example, one 
of the sites the school is discussing with the district is Sunnydale Elementary in Burien: 15631 
Des Moines Memorial Dr. Burien, WA 98148.  This facility is approximately 38,000 feet with 
adjacent outdoor play space, and currently sits vacant.   

The Rainier Prep budget is built on this first strategy with $150,000 of startup capital allocated 
for minor renovation, permitting and rent in May and June of 2015.  See Attachment 20 for 
further details on Sunnydale and a corresponding timeline for strategy #1. 

Strategy #2/Contingency Plan – Lease a privately owned facility:  If the district partnership 
doesn’t allow for leasing a district building, Rainier Prep’s back-up plan is to lease a privately 
owned facility.  Rainier Prep has located several viable privately owned options near SeaTac, 
including the New Testament Church: 18635 8th Ave S Burien, WA 98148.  See Attachment 20 for 
details on this site and a corresponding timeline for strategy #2. 

In this contingency plan, the Rainier Prep budget may need modification to include a longer pre-
occupancy rent period that would allow for more extensive renovation and permitting to 
adequately convert the space from a privately owned facility to a school. 

Financing:  The Rainier Prep board plans to raise at least $500,000 of startup capital. If 
necessary, $150,000 will be used for facilities renovation during the startup phase.  For details 
on the board’s fundraising history, see Financial Management Capacity section for more 
information on the Founding Board’s fundraising capacity.   If needed, Rainier Prep will finance 
the facility through the Charter School Capital (CSC) loan program.  Charter School Capital will 
provide Rainier Prep with a loan of up to $500,000.  See Attachment 24 for CSC’s letter of 
commitment.   
 

In addition, Rainier Prep is working with the Washington State Charter Schools Association who 
is exploring a charter school startup fund with various partners, including the U.S. Department 
of Education Charter Schools Program (CSP) grant fund, and local and national funders.  A 
percentage of this fund may be used to rent and renovate a facility prior to the school opening.  
In addition, Rainier Prep is developing a relationship with the Charter School Growth Fund in 
hopes of establishing a partnership after demonstrating successful student results in the first 
two years of operation.   
 

Expert Support:  Christa Chambers, CFO at Kemper Development Company, is volunteering as a 
Strategic Facility Advisor on facilities and facility financing.  Kemper is a privately held 
commercial real estate owner, manager and developer located in Bellevue, Washington which 
owns the Bellevue Collection, a portfolio of properties including the well-known Bellevue Square 
shopping center, the Bellevue Hyatt, the Westin Bellevue, and Lincoln Square, along with other 
commercial office and retail properties.  Ms. Chambers has experience with financing facilities 
including charter schools through her past work with Key Bank.   
 

Rainier Prep has worked with Matt Wickens from Wickens LLC to better understand the charter 
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facility acquisition process and to develop the timelines in Attachment 20.  Mr. Wickens 
oversaw the lease negotiation and renovation process for a high performing charter operator 
(Great Hearts Academies in Arizona) and is currently consulting for the Bill and Melinda Gates 
Foundation to develop a Washington State Charter School Facility Fund.  Through the WA 
Charters Senior Fellowship, Mr. Wickens will continue to work with us as a pro bono consultant 
to give feedback and guidance to our facilities plan and development throughout the next 18 
months.   

Rainier Prep has worked with George Jakotich from New Ventures Group as it’s’ real estate 
broker to assist in assessing and locating a suitable facility.  As the founder of New Ventures 
Group, a leading provider of Puget Sound-area real estate services to school districts, non-profit 
organizations, and other public agencies, Mr. Jakotich has extensive experience working with 
school districts in the state of Washington and understands the needs of securing an appropriate 
school building both in terms of regulation and daily practicalities.  New Ventures serves as the 
listing agent for a number of district and other public properties and will work with us to identify 
an appropriate building. 
 

In addition, Rainier Prep is in discussion with Peter Folkin, the founding Principal of New 
Ventures Group, who could manage the renovation process.  His background includes 14 years 
of experience in real estate development, development consulting, project management, and 
the acquisition and sale of real estate.  Mr. Folkin’s property transactions total in excess of 1 
million square feet of building space and 400 acres of land.  He has also managed the 
development and construction of over 1.5 million square feet of shell/core tenant improvement 
space for private and institutional owners. 

Site Specifications: Rainier Prep’s facility usage strategy is consistent with core values and 
school design, including vital opportunities for rich staff collaboration and the development of 
an ideal school culture by utilizing space conducive to developing a strong community of 
learners.  The following chart lists the organization’s needs from year 1-5: 

 Year 1 Year 2 Year 3 Year 4 Year 5 

Number of 
Students 

200 300 400 400 400 

Number of 
Staff 

17 26 32 33 33 

Approximate 
square feet 

20,000 30,000 40,000 40,000 40,000 

Admin 
Office Space 

3 

 

4 5 5 5 

Classrooms 8 12 16 16 16 
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Specialty 
Classrooms 

2 Learning 
Centers 

3 Learning 
Centers 

4 Learning 
Centers 

4 Learning 
Centers 

4 Learning 
Centers 

Restrooms 4 6 8 8 8 

Common 
Areas 

1 Large 
Community 
Gathering 
Space 

1 Large 
Community 
Gathering 
Space 

1 Large 
Community 
Gathering 
Space 

1 Large 
Community 
Gathering 
Space 

1 Large 
Community 
Gathering 
Space 

Outdoor 
Space 

Field & Play 
Space 

Field & Play 
Space 

Field & Play 
Space 

Field & Play 
Space 

Field & Play 
Space 

Parking Min 50 Spots 
(including 
ADA) 

Min 50 Spots 
(including 
ADA) 

Min 50 Spots 
(including 
ADA) 

Min 50 Spots 
(including 
ADA) 

Min 50 Spots 
(including 
ADA) 

Other Safe Bus 
Drop-off & 
Pick-up 

Safe Bus 
Drop-off & 
Pick-up 

Safe Bus 
Drop-off & 
Pick-up 

Safe Bus 
Drop-off & 
Pick-up 

Safe Bus 
Drop-off & 
Pick-up 

 

Rainier Prep’s classrooms will ideally have adequate storage space with dedicated electric and 
network drops for student computers, as well as adequate network drops, data, cabling and 
wireless access points to leverage technology in the classroom.  In addition, the Rainier Prep 
facility will include the following conditions: 

 Comply with applicable state and local health and safety requirements 

 ADA accessibility and all facility education code/ADA requirements met 

 No known presence of asbestos or mold 

 Kitchen area, space for food warmers and working refrigerator with adequate electrical 
outlets 

 Adequate storage space for books, etc. 

 Required occupancy: Minimum of 1 month prior to school start-date, dependent on 
assessment of building condition and preparation for move-in.  

Timeline & People Responsible: Ultimately the School Leader and the Strategic Facility Advisor 
are responsible for the entire facility process outlined in the timelines in Attachment 20.   The 
timelines indicate that a preliminary real estate market survey was conducted from August 2013 
– November 2013.  Once authorized, Rainier Prep’s next step is to work diligently to locate a 
viable facility, execute a lease, and facilitate tenant improvements to meet the target move in 
date of May/June 2015.  In collaboration with their partners, the Rainier Prep team is prepared 
to follow applicable city planning review procedures. 

 

Start-Up and Ongoing Operations 
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1. Provide, as Attachment 21, a detailed start-up plan for the school, specifying tasks, timelines, 
and responsible individuals. This plan should align with the Start-Up (Year 0) Budget in the 
Financial Plan Workbook (explained in Section 3). 

2. Describe the transportation arrangements for prospective students. In addition to daily 
transportation needs, describe how the school plans to meet transportation needs for field trips 
and athletic events.  

3. Provide the school plan for safety and security for students, the facility, and property. Explain 
the types of security personnel, technology, equipment, and policies that the school will employ. 

4. Provide the school plan for food service and other significant operational or ancillary services. 
5. Provide, as Attachment 22, a list of the types of insurance coverage the school will secure, 

including a description of the levels of coverage. Types of insurance should include workers’ 
compensation, liability, property, indemnity, directors and officers, automobile, and other.  

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

TRANSPORTATION PLAN 
Rainier Prep knows that transportation can be a barrier for many scholars and families. As a 
result, the organization has decided to provide an effective and efficient transportation service 
for our students.  It is currently exploring the different transportation options.  The 
transportation costs and plan will vary considerably depending on our facility location.  If the 
facility is located close to a public bus line, public transportation will be an option for some 
students and families.  At several site options, public transportation is more limited and more 
school buses would be required.   
 

For school bus services, Rainier Prep is considering Harlow Trailways which currently services 
the Highline area.  The contact person at Harlow Trailways is Demeco Walters.  The current 
pricing structure is $207.00 for the first 3 hours with a 3 hour minimum per bus.  Then each 
additional hour cost $69.00.  The organization is open to other companies or district shared 
services for transportation if those options prove more suitable for our students.   Rainier Prep 
is anticipating approximately one bus per 120 enrolled scholars, which estimates that 65% of 
our scholars will need bus transportation.  The organization knows that some scholars will walk 
and others will be transported by their families.  The organization is estimating the need for 
two buses the in first school year, three in the second school year, and four when Rainier Prep 
is at capacity. 
 
The organization will ensure that the transportation contractor has the capability to provide 
services to students with disabilities as required by applicable law and have assumed the cost of 
these services within the overall assumptions presented above. As stated in the contingency 
planning in the budget narrative, if Rainier Prep finds that more scholars will need 
transportation services than the initial market analysis predicted, it will ensure that all scholars, 
who live in the designated service area, that need transportation to school are serviced. The 
contract and relationship with the contracted service provider will be overseen and managed 
by the Director of Operations, ensuring that the focus of the School Leader will remain on 
academic achievement and student learning. 
 
The organization understands that it must abide by state and federal regulations regarding its 
transportation service, particularly including the federal McKinney-Vento Homeless Assistance 
Act. As a result, it will work with our transportation contractor, both during the initial 
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negotiations and contract development and after implementation, and use additional resources 
(such as public transportation options) to ensure that any scholar that meets the qualification 
for being homeless or temporarily displaced will be able to remain in the school even if 
temporarily living outside of the general boundaries that transportation services are provided. 
In this way, Rainier Prep endeavors to minimize the impact of homelessness, as it is defined in 
the McKinney-Vento Homeless Assistance Act, as a barrier to a sustained high-quality 
education. 
 
Field Trips and Athletic Events 
Rainier Prep has allocated a field trip budget for each year based on anticipated transportation 
field trips needs.  The organization will continue to use the same contractor for these services, 
unless it proves to be more comfortable and economical to use a charter (private) bus.  Rainier 
Prep is currently not planning to have an interscholastic athletic program that requires 
transportation.  Instead, the organization plans to offer a school-based athletic program that 
includes low-cost, high-fun sports like Ultimate Frisbee, soccer and basketball on campus. 

 

School Safety and Security 

“The legislature considers it to be a matter of public safety for public schools and staff to have 
current safe school plans and procedures in place, fully consistent with federal law. The 
legislature further finds and intends, by requiring safe school plans to be in place, that school 
districts will become eligible for federal assistance. The legislature further finds that schools are 
in a position to serve the community in the event of an emergency resulting from natural 
disasters or man-made disasters. Schools and school districts shall consider the guidance 
provided by the superintendent of public instruction, including the comprehensive school safety 
checklist and the model comprehensive safe school plans that include prevention, intervention, 
all hazard/crisis response, and post-crisis recovery, when developing their own individual 
comprehensive safe school plans. Each school district shall adopt, no later than September 1, 
2008, and implement a safe school plan consistent with the school mapping information system 
pursuant to RCW 36.28A.060.”                Washington State Code 

 

A healthy and safe environment is imperative to productive teaching and learning.  Rainier Prep 
will adopt and implement a comprehensive set of health, safety, and risk management policies. 
These policies will be developed in consultation with Rainier Prep School’s insurance carriers, 
local school district, and local, state and federal laws.  These policies will be reviewed and 
updated as required in response to any changes in conditions or operations that may affect the 
health and safety of students and staff.  The policies will be incorporated as appropriate into 
the Scholar/Parent and the Employee handbooks.   
 

The following summarizes the health and safety policies Rainier Prep will adopt:  
Procedures for Background Checks 
Employees and contractors at Rainier Prep will be required to submit to a criminal background 
check and furnish a criminal record summary as required by RCW 43.43.830-43.43.838.  New 
employees must submit two sets of fingerprints to the Washington State Department of Justice 
for the purpose of obtaining a criminal record summary.  The School Leader shall monitor the 
compliance of this policy and report to the School Board on an annual basis.  The Board 
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President shall monitor the fingerprinting and background clearance of the School 
Leader.  Volunteers, who will volunteer outside of the direct supervision of a credentialed 
employee, shall be fingerprinted and receive a background clearance prior to volunteering 
without the direct supervision of a credentialed employee.   
 
All volunteers not meeting the unsupervised access provisions outlined by RCW 43.43.830 will 
complete at “Request for Criminal History Information” WSP-CRD-430.  This will be processed 
through the WSP “Watch System” prior to volunteers being cleared to work at Rainier Prep. 
Role of Staff as Mandatory Child Abuse Reporters 
All staff, classified and certificated, will be mandated child abuse reporters and will follow all 
applicable reporting laws. 

Immunizations and Mandatory Health Testing 

Rainier Prep will adhere to laws related to legally required immunizations and health screening 
for entering students and staff pursuant to the health and safety codes and Washington State 
law.   

Blood Borne Pathogens 

Rainier Prep shall meet state and federal standards for addressing blood borne pathogens and 
other potentially infectious material in the work place.  The school will establish a written 
infectious control plan, similar to policies in Highline Public Schools, designed to protect 
employees and students from possible infection due to contact with blood borne viruses, 
including human immunodeficiency virus (HIV) and hepatitis B virus (HBV).  Whenever exposed 
to blood or other bodily fluids through injury or accident, staff and students shall follow the 
latest medical protocol for disinfecting procedures. 

Drug Free/Smoke Free Environment 

Rainier Prep shall maintain a drug, alcohol, and smoke free environment. 

Comprehensive Harassment and Bullying Policies and Procedures 

Rainier Prep is committed to providing a school that is free from sexual harassment, as well as 
any harassment based upon such factors as race, religion, creed, color, national origin, ancestry, 
age, medical condition, marital status, sexual orientation, or disability.  Rainier Prep will adopt a 
comprehensive policy to prevent and immediately remediate any concerns about 
discrimination or harassment or bullying at the school (including employee to employee, 
employee to scholar, scholar to employee, and scholar to scholar). 

Emergency Preparedness 

Rainier Prep will adhere to an Emergency Preparedness and Crisis Plan drafted specifically to 
the needs of the school site in conjunction with law enforcement and the Fire Marshall.  The 
organization will use a format similar to that of the local district and align as many procedures 
as possible to the district.  This plan shall include but not be limited to the following 
responses:  fire, flood, earthquake, terrorist threats and hostage situations.  If assuming a 
facility used prior as a school site any existing emergency preparedness plan for the school site 
shall be reviewed and updated.  Rainier Prep will act in accordance with Washington State law 
by practicing lock-down drills, shelter in place drill per year, earthquake and fire (exit) drills on 
the schedule designated by the state.   

Facility Safety 

Rainier Prep will use a facility that is compliant with Washington State Building Standards Code 
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for student and staff safety.   

On-going Security  
At the start and end of the school day, staff will monitor entrances to ensure only Rainier Prep 
students are entering the building.  Once school begins, at a minimum all doors will remain 
locked throughout the day except one entrance door at the front of the school.  The 
organization’s preference would be to have a facility be set up to have all access points locked 
throughout the day with a camera and buzz in entry system.  All visitors, guests, and families 
must check in and out of the building at the front office. Rainier Prep plans to purchase 
LobbyGuard or a similar provider.  LobbyGuard is a visitor management policy for school. The 
system gives the school staff the ability to scans visitor’s ID, complete a background check on 
sex offender registry, take a digital image record of visitor.  The digital image then prints out 
picture badges.  Rainier Prep anticipates start-up cost at $2,690 to incorporate on its own PC or 
$4,690 to purchase a computer with the software.  There is an annual use contract for $690 per 
year.  The school will have outside security cameras on major areas of the building that will be 
monitored in our main office. Access to landline phones will be available in all classrooms.   
 
Food Services Plan 

Rainier Prep is planning to offer a food program where the food is prepared off-site through a 
contracted provider.  The organization believes that healthy food helps children to learn 
better.45  Rainier Prep is currently talking with Revolution Foods, an organization that provides 
healthy meals and robust nutrition education in schools across the US. Revolution Foods upholds 
the highest food standards in the industry, exceeds the National School Lunch Program and is 
setting a new standard for what is possible nationwide.  Founder, Kristin Groos-Richmond, is 
interested in expanding their services to Washington State.    

The meal service includes the following: 
 

1. Meals that adhere to fresh, healthy food standards inclusive of the entrée, fresh fruits 
and vegetables, and milk 

2. Guaranteed compliance with the National School Lunch Program and the Child and 

Adult Care Food Program for breakfast, lunch, snack and supper 

3. Complete audit support including menu planning and nutritional analysis 

4. Suite of Nutrition Education Offerings – select from options and customize as 

appropriate for your school community 

5. Personal School Partnerships team to partner in all things operational and in support of 

your health and wellness goals 
 

Meal/Size Price Per Meal 
Breakfast $1.90 
Lunch $3.00 
Snack $0.85 
Supper $3.00 

                                                        
 

45
 Jegtvig, Shereen, “How Food Impacts Learning, Kids and Nutrition,” October 12, 2013. 
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Meals will be served by school staff or parent volunteers that meet all standards for 

certification for food handling required by local, state or federal requirements. 

 

 
Operations Capacity 

1. Describe the applicant team’s individual and collective qualifications for implementing the 
Operations Plan successfully, including capacity in areas such as the following: 

a. Staffing; 
b. Professional development; 
c. Performance management;  
d. General operations; and 
e. Facilities management.   

2. Describe the organization’s capacity and experience in facilities acquisition and management, 
including managing build-out and/or renovations, as applicable.  

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

Rainier Prep is building a team with diversified knowledge in staffing, professional 
development, general operations and facility management.  In previous sections, the 
organization outlined the capacity of the founding team, founding board, and key advisors in 
areas of staffing, professional development, general operations, facilities and performance 
management.  See Section 1 Educational Program Capacity (board capacity and school leader) 
and Section 2 Governance (board capacity), Staffing (staffing, professional development and 
performance management), Facilities, and Startup and Ongoing Operations sections for more 
detail. 
 
Rainier Prep’s capacity and experience with facilities is detailed in the Facilities section. Maggie 
O’Sullivan is growing her expertise in facilities and operations through the Senior Fellowship 
Program with the Washington State Charter Schools Association.  O’Sullivan and the founding 
team have one year and eight months to prepare for the opening of the first day of school.  The 
board brings knowledge in general operations and facility management with plans to expand 
the board to add individuals with even greater skills in this area.  In addition, the organization 
has budgeted for a Director of Operations who will lead this part of the work.  Rainier Prep has 
strategic advisors on facilities, operations, and finance that are outlined in other sections.  

WHEN YOU HAVE COMPLETED YOUR ANSWER, LEAVE THE REMAINDER OF THIS PAGE BLANK. 
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Section 3. Financial Plan and Capacity  
(15 pages) 
Financial Plan 

1. Describe the systems, policies, and processes the school will use for financial planning, 
accounting, purchasing, and payroll, including a description of how it will establish and 
maintain strong internal controls and ensure compliance with all financial reporting 
requirements. 

2. Describe the roles and responsibilities of the school’s administration and governing 
board for school finances and distinguish between each. 

3. Describe the school’s plans and procedures for conducting an annual audit of the 
financial and administrative operations of the school. 

4. Describe how the school will ensure financial transparency to the Commission and the 
public, including its plans for public adoption of its budget and public dissemination of 
its annual audit and an annual financial report. 

5. Describe any services to be contracted, such as business services, payroll, and auditing 
services, including the anticipated costs and criteria for selecting such services. 

6. Describe the school’s plans for liability insurance to indemnify the school, its board, 
staff, and teachers against tort claims. 

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

Systems, Policies and Processes 

We have worked with EdTec to develop our financial plan.  EdTec provided in person training on 

August 7 and 8, 2013 and on October 14 and 15, 2013.  In addition, they provided numerous 

hours in phone consultation to help educate us on the key concepts and common mistakes.  The 

school plans to provide a back office provider in order who has systems and processes for 

financial planning. 

The following financial policies and procedures will be implemented both the letter and spirit of 
all applicable local, state and federal regulations regarding the expenditure of and accounting 
for public funds. These policies and procedures may need to be modified as the school develops 
and regulations change. The Board of Directors (“Board”) will be responsible for revision and 
approval of these financial policies, and revisit them periodically. 
 

Purchases 

Authorization of Expenditures:  All purchases of goods and services shall be consistent with the 
Board-approved budget. These purchases shall not require Board-approved/executed 
contracts, with the exception of expenditures that exceed budget by a material amount.  All 
other proposed expenditures must be approved by a person who reviewed the proposed 
expenditure to determine whether it is consistent with the Board adopted budget and sign the 
check request and purchase order forms (if applicable).   See chart below. 

Delegation of Authority 

Position Authorized Amount Authorized Location 

Board Chair $10,000 All sites 

Board Treasurer $10,000 All sites 
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School Leader $10,000 All sites 

Director of Operations $10,000 All sites 

Contracts 
All professional consulting services shall be provided for under a contract.  
Contracts for other goods and services exceeding $10,000 on an annual basis shall be presented 
to the Board for approval prior to signing. Length of contracts shall be at the discretion of the 
Board. In general, contracts exceeding $10,000 shall be reviewed after a bidding process of 
sufficient duration to ensure competition. However, the Board Chair or School Leader may 
make a finding to the Board for sole sourcing a contract exceeding $10,000; in this case, the 
Board may approve the contract in arrears at the time of contract execution. (The basis for such 
a finding may include:  time/urgency issues; the absence of competitors; high service/quality 
from a particular contractor). 
 
Bid tabulations shall be presented to the Board along with a recommendation for action.  The 
Board reserves the right to select whichever vendor it deems most prepared to provide the 
required goods/ services without regard to the low bidder being the automatic selection.  
 
Commitments and Purchase Orders –  Purchase orders under $10,000 must be approved in 
accordance with the Delegation of Authority chart.  Purchase orders of $10,000 or more must 
be approved by the Board Chair and one of the following authorized positions:  Board 
Treasurer, School Leader or Director of Operations.  
 
Invoices – Invoices under $10,000 must be approved in accordance with the Delegation of 
Authority chart. Invoices for $10,000 or more must be approved by the Board Chair and one of 
the following authorized positions:  Board Treasurer, School Leader or Director of Operations. 
  
Accounts Payable – The school shall abide by EdTec accounts payable policies and procedures 
set forth separately. 
 
Credit and Debit Card Usage – School credit cards shall only be allowed for any school purchase.  
Authorized cardholders are the School Leader, the Director of Operations, and the Office 
Manager.   
 
Other Electronic Payments –  Other electronic methods (wire, ACH, transfer between bank 
accounts, etc.) shall not be permitted for payment of any expenses or reimbursements without 
the express written consent of the Board Chair and one of the following authorized positions:  
Board Treasurer, School Leader or Director of Operations. 
 
Employee Reimbursements –  Business meals shall be reimbursed using standard applicable IRS 
guidelines. Under no circumstances shall alcohol be reimbursed.  No board member or 
employee may authorize a reimbursement request made payable to themselves.  
Reimbursements payable to the School Leader shall be approved by either the Board Chair or 
the Board Treasurer. 
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Petty Cash – The School will not have a petty cash fund, but the Board may authorize one in the 
future. 
 
Personal Use of School Funds – Use of School funds for personal use is prohibited.  Violation of 
this policy shall result in discipline up to and including dismissal or removal, including from the 
Board. 
 
Banking 
General Checking and Savings Accounts 
The Board shall authorize the establishment of commercial bank accounts for the purposes of 
School operations.  Funds will be deposited in non-speculative accounts including federally-
insured savings and/or checking accounts and/or invested in non-speculative federally-backed 
instruments and/or standard money market accounts. 
 
The General Checking Account shall be the primary account for school needs. Authorized 
signatories to this account shall be the Board President, Board Treasurer, School Leader, and 
the Director of Operations. Checks above $10,000, and checks payable to an authorized signer, 
must be signed by two authorized people.  Authorized signers for checks above $10,000 from 
this account shall be the Board President, Board Treasurer, School Leader, and the Director of 
Operations. 
 
The General Checking Account shall be reconciled monthly by a school staff member or 
outsourced accountant that does not have the ability to approve expenses or disperse funds 
from the account.  The monthly Bank Reconciliations shall be reviewed and approved by the 
Board or a representative of the Board that is not an authorized approver of expenses or signer 
on the account. 
 
Authorized signatories to the Savings account shall be the Board President, Board Treasurer, 
School Leader, and the Director of Operations.  
 
Deposits of Receipts – The School will deposit all funds received as soon as practical upon 
receipt.  The Office Manager will open all mail on a daily basis, immediately sort and endorse all 
checks to the appropriate school account and prepare appropriate deposits as soon as practical, 
ideally the same day and in no case later than three working days. 
 
Travel Policies 
General – Employees shall be reimbursed for all necessary and reasonable costs associated with 
traveling for school business.  In certain circumstances, employees may choose to be 
accompanied on business travel by a spouse/domestic partner.  At no time will the school 
reimburse an employee for costs incurred for the travel expenses of the spouse/domestic 
partner. 
 

Transportation – All employees are reimbursed at the standard mileage rate per mile as deter-
mined by the Internal Revenue Service for use of their own vehicle for business related travel 
pre-approved by their supervisor.  In addition, parking fees and tolls paid are reimbursable if 
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supported by receipts. All employees requesting such mileage reimbursement are required to 
furnish an Expense Report containing the destination of each trip, its purpose and the miles 
driven, parking fees and tolls, within one month after the travel date, supported by receipts, if 
applicable. Other transportation expenses such as taxis, rental cars, buses, and airplane tickets 
will be reimbursed for the actual cost incurred.  All applicable receipts must be attached to a 
completed Expense Report.  
 
Lodging – Employees are reimbursed for the cost of single-room accommodations typically 
occupied by business travelers.  Suites and other higher priced accommodations are to be used 
when essential to the direct conduct of business.  All applicable receipts must be attached to a 
completed Expense Report. 
 
Meals – Reasonable costs of meals while traveling are reimbursable.  Depending on the 
circumstances of a particular trip, the costs of one, two or three meals per day may be 
appropriate.  Under no circumstances shall alcohol be reimbursed.  All applicable receipts must 
be attached to a completed Expense Report. 
 
Other Practices 
Budget Adoption –  A budget shall be adopted by the Board no later than June 30 prior to the 
start of each new fiscal year, or earlier if required by the authorizing entity.  During the course 
of the year, the Board may adopt an amended budget as expenses and revenue projections 
change. 
 
Board Meetings – The Board shall review financial statements at periodic Board meetings. The 
Board, or a designated member of the Board, shall also review and approve the monthly check 
registers and bank reconciliations from the General Checking Account. 
 
Conflict of Interest – This policy shall be that which was included in the school’s charter petition 
including any subsequent amendments and updates by the Board. 
 
Payroll 
New Employees – Requests for new employees shall be initiated by the School Leader and be 
consistent with the approved annual personnel budget. New employees shall complete an 
Application for Employment and all necessary paperwork for payroll. New employees shall be 
fingerprinted and TB tested consistent with State law. Fingerprint clearance must be received 
by the School before any employee may start work.  Employees shall accrue vacation and sick 
leave time based on the personnel policy of the School.  
 
Timekeeping (for hourly staff) – The School Leader shall develop procedures to ensure accurate 
and timely preparation of timesheets for hourly employees.  Authorized timesheets shall be 
forwarded to EdTec according to EdTec policies and procedures set forth separately. Payroll 
processing and payment shall take place according to EdTec policies and procedures set forth 
separately.  
 
Independent Contractors – The School shall only engage independent contractors if all of the 
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following practices are followed:  

 The expense is within the approved budget or separately approved by the Board; 

 The contractor provides proof of adequate insurance and IRS form W-9; 

 IRS rules are followed regarding classification of staff as contractors versus employees; and 

 The work is done under contract.  
 

Capitalization and Depreciation  

The School will capitalize and depreciate all assets costing $3,000 or more.  All other assets are 
charged to expense in the year incurred. Capitalized assets are recorded at cost and 
depreciated under the straight-line method over their estimated useful lives which can range 
from: 

 Leasehold Improvement – Lease term or 5 years, whichever is shorter 

 Equipment – 3 years 

 Furniture – 5 years 
Repair and maintenance costs, which do not extend the useful lives of the assets, are charged 
to expense. The cost of assets sold or retired and related amounts of accumulated depreciation 
are eliminated from the asset accounts, and any resulting gain or loss is included in the earnings 
in the year. 

  
Disposal of Surplus Property and Donations  

Surplus property shall mean property that is no longer in use, is damaged beyond repair, or that 
the School feels will have no future value to the School’s program, and that is declared to be 
surplus property by the Board. If the School wishes to dispose of equipment or other surplus 
property, the Board shall declare the property surplus and shall direct the staff on the actual 
means of disposal of the property, such as sale, donation, or destruction and disposal. 
If the School wishes to sell equipment or other surplus property, the Board shall direct the staff 
by giving specific guidance regarding the manner in which such property is to be sold. 
If the School wishes to donate equipment or other surplus property, the Board shall declare the 
property surplus and authorize the donation.  Requirements for potential donee organizations 
shall include: (1) the donee organization is fully independent of the School, with none of the 
School’s Board members or key personnel involved in the donee organization; and (2) the 
donee organization shall be a non-profit or governmental entity related to education.  In 
addition, the School shall secure a receipt from the donee organization for the donated 
property, and shall remove the asset from the School’s books and record the donation as 
required by state and federal audit guidelines. 
 
Property Acquired with Federal Grant Funds – If the property in question cost $3,000 or more 
at the time of acquisition and was acquired with federal grant funds, the School shall notify the 
federal contract administrator prior to donating or disposing of such property as provided 
above. 
 

Employment Contracts –  All employment contracts and agreements will be signed by the 
appropriate management personnel no later than the first day of employment.  Contract 
renewals must be signed no later than 30 days after the renewal date.  All contracts should be 
filed in the employees’ personnel file. 
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Control of Assets and Property –  All school assets and property, both cash and physical, will be 
secured at all times either through direct possession by an employee or via locked cabinets, 
offices, etc.  Volunteers for the school are not allowed to take possession of any school 
property. 
 
Roles and Responsibilities 
The governing board is responsible for financial oversight and yearly budget discussion and 
approval in advance of required deadlines.  The board focuses on high level financial oversight 
and the school administration works on the day to day purchasing and monthly review.  The 
board reviews and approves the annual budget.  The board does not need to approve basic 
purchases those decisions are made at the school level.  See Governance for more detail. 
 
Annual Audit 

An annual audit by an outside firm shall be performed each year on the close of the prior year’s 
books. The audit shall be performed in advance of the statutory audit deadline. The audit shall 
include, but not be limited to, (1) an audit of the accuracy of the School’s financial statements, 
(2) an audit of the School’s attendance accounting and revenue claims practices, and (3) an 
audit of the School’s internal controls practices.  At the conclusion of the audit, EdTec or similar 
provider will review the audit with the Board and propose any changes necessary in operating 
procedures to comply with audit findings.   
  
If the School receives over $500,000 from federal sources, the audit shall be prepared in 
accordance with any relevant Office of Management and Budget audit circulars.  The audit firm 
shall be chosen in compliance with state laws and regulations.  
 

Form 990 Federal Tax Return – The selected audit firm will prepare the Form 990 tax return and 
send a copy to the school staff responsible for the audit.  The school staff will review and send a 
copy to the Board of Directors for its review and approval before filing.  Once approved by the 
Board, the school will notify the audit firm who will then prepare the final return for filing.  The 
audit will be shared with the authorizer, the school, and other necessary authority. 
 
Financial Transparency 
Financial transparency with the commission and with the public is paramount as this is a public 
school run with tax payer dollars.  Prior to budget approval each year there will be opportunity 
for public comment on the coming budget.  The board will also show the financial balance sheets 
at their meetings a minimum of quarterly.  In addition the board finance committee will review 
the check registry and will provide feedback to school staff as needed.  The school will comply 
with all information necessary for state, authorizer, and federal requirements. 
 

A budget shall be adopted by the Board of Directors in advance of any required deadlines by 
the authorizing entity.  During the course of the year, the Board may adopt an amended budget 
as expenses and revenue projections change.  The school and board shall start the budget 
adoption process in January by creating a list of budget priorities and/or reviewing the current 
budget priorities.  The School Leadership Team will gather input from key stakeholders 
including the Rainier Prep Council.  The results of stakeholder input will be compiled and a 
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concise list of budget priorities will be created.  Rainier Prep school leadership will create a 
proposed budget for the up-coming school year balancing the input from the different 
constituents and focusing on the core mission.  This proposed budget will be provided to the 
Rainier Prep Board at the end of March and will be based on conservative assumptions for State 
and Federal Education Revenue. The Rainier Prep Board will discuss the budget at an open 
board meeting in April.  The meeting will be published to families and various community 
stakeholders well in advance of the public, so that interested parties can attend the budget 
related board meeting(s).  Rainier Prep leadership will submit a final budget for approval by the 
Rainier Prep Board after considering stakeholder input by the end of May.     

Contracted Services 

Rainier Prep plans to use EdTec or a similar provider until we have built internal capacity. At this 
time Rainier Prep has budgeted for five years of EdTec services.  See the next section for a 
description of EdTec’s qualifications. 
 
Liability 
Rainier Prep will provide liability coverage to indemnify the school, board, staff, and teachers 
against tort claims. See Attachment 22.  

 

7. Submit a completed Financial Plan Workbook as Attachment 23. Be sure to complete all sheets 
in the Workbook. In developing your budget, please use the per-pupil revenue guidance 
provided by the Commission. 

8. Budget Narrative: As Attachment 24, present a detailed description of assumptions and revenue 
estimates, including but not limited to the basis for revenue projections, staffing levels, and 
costs.  The narrative should specifically address the degree to which the school budget will rely 
on variable income (e.g. grants, donations, fundraising). 

a. Per-Pupil Revenue. Use the figures provided by the Commission to develop your budget 
assumptions. 

b. Anticipated Funding Sources. Indicate the amount and sources of funds, property or 
other resources expected to be available through banks, lending institutions, 
corporations, foundations, grants, etc.  Include evidence of commitment for any funds 
on which the school’s core operation depends in Attachment 24.   

c. Discuss the school’s contingency plan to meet financial needs if anticipated revenues 
are not received or are lower than estimated. 

d. Explain the year one cash flow contingency, in the event that revenue projections are 
not met in advance of opening. 
 

Financial Management Capacity 
1. Describe the applicant team’s individual and collective qualifications for implementing the 

Financial Plan successfully, including capacity in areas such as the following: 
a. Financial management; 
b. Fundraising and development; and 
c. Accounting and internal controls. 

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

Rainier Prep has extensive financial management experience.  Maggie O’Sullivan has eight years 
of experience managing school budgets with multiple funding sources and ensuring compliance 
with federal, state, and local regulations.  O’Sullivan has built partnerships with local 
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organizations such as Communities in Schools and Valley Cities Youth and Family Services to 
secure in-kind services for her students.  Rainier Prep’s board members have extensive financial 
expertise as well. Joan Hsiao, our Treasurer, has worked with Lehman Brothers, NYPD, First 
Boston, and the City of Seattle.  Her work with these organizations focused on financial analysis.  
For example, in her work with the New York City Police Department, she prepared, monitored 
and modified a $1.6B budget.  She holds a Master’s degree in Public and Private Management 
from Yale University.  Andy Jassy is Senior VP for Amazon Web Services, a department that he 
helped to create, which now generates $3B in annual revenue and is poised to garner even 
greater market share in the coming years.  He has extensive business and management 
experience including managing a department that took in more than $60B in annual sales and 
an MBA from Harvard.   
 
In addition, Andy Jassy and Ed Taylor have served on the Rainier Scholars Board which helped 
to raise over 2.6 million dollars in 2012.  Ed Taylor currently sits on the Lakeside Board, which 
helped to raise 8.7 million dollars last year.  Joan Hsiao has years of fundraising experience with 
both small scale PTA fundraising and larger scale fundraising with her past work serving on the 
Lakeside School Board.   

We plan to hire a Director of Operations to direct school logistics and finances, and we will be 
contracting with EdTec or a similar organization for back office services until we have 
developed the internal capacity to manage this. Founded in 2001, EdTec is a social venture with 
a mission to drive quality in the charter movement by delivering the highest value charter 
school support services and expertise.  To date, EdTec has provided its comprehensive range of 
financial and operational services to more than 325 charter schools and charter developers 
supporting over 90,000 scholars.  Its school clients span all types: urban and rural, small and 
large, stand-alone and CMO. Currently, EdTec provides full back office services to charter 
schools throughout California, Tennessee, and New York.  It is important to note that EdTec is 
not an EMO, and Rainier Prep’s board retains all of its decision making authority as well as its 
fiduciary responsibilities. 

EdTec’s full service back-office solution for charter schools includes managing accounts payable, 
accounting, payroll, government financial reporting, and audit support.  Further, EdTec advises 
the board on budgeting, provides monthly financial statements, and consults on key business 
decisions such as facility agreements.  To provide this service, EdTec assigns a team of four to 
each school, consisting of payroll, accounting, and accounts payable leads as well as a charter 
school finance expert.  Also, EdTec provides its clients with a license to a customized version of 
the leading cloud-based ERP solution, NetSuite, which allows EdTec’s customers to have real 
time access to their financial information.   

Since July 2013, EdTec has devoted two staff members to understand Washington charter 
school law and customize EdTec’s charter development tools for Washington State.  EdTec has 
provided training and assistance to the Washington State Charter Schools Association’s Senior 
Fellowship Program and has deep knowledge of general and Washington charter finances. 

WHEN YOU HAVE COMPLETED YOUR ANSWER, LEAVE THE REMAINDER OF THIS PAGE BLANK 
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Section 4. Existing Operators  
(8 pages) 
For applicants who already operate one or more schools, including charter management organizations 
(CMOs), and educational management organizations (EMOs), please respond to the following questions: 

1. Provide a detailed description of the organization’s growth plans and capacity to successfully 
support and execute that plan including business plans to support anticipated growth. 

2. Using the Portfolio Summary Template, complete all requested information for each of the 
organization’s schools and provide as Attachment 25. 

3. Please disclose schools that have been closed or non-renewed or charters that have been 
revoked. 

TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

Not applicable as we are not an existing operator. 
WHEN YOU HAVE COMPLETED YOUR ANSWER, LEAVE THE REMAINDER OF THIS PAGE BLANK. 
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* Mandatory Other Attachment Filename:

To add more "Other Attachment"  attachments, please use the attachment buttons below.

Attachment3RPProjectDirectorResume.pdf

Add Mandatory Other Attachment Delete Mandatory Other Attachment View Mandatory Other Attachment

Add Optional Other Attachment Delete Optional Other Attachment View Optional Other Attachment
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Experience 

Senior Fellow, WA Charter Schools Association 

 

 
2013-Current 

Founding Leader, Rainier Prep  

Principal 2009-2013 

Mirror Lake Elementary School, Federal Way Public Schools  

Sabbatical Year 

Studied, traveled and volunteered in Latin America 
2008-2009 

Principal 2004-2008 

Wildwood Elementary, Federal Way Public Schools  

Principal Intern 

Madrona K-8, Seattle Public Schools 

2003-2004 

Teacher 1997-2003 

Foster High School, Tukwila Public Schools  

Student Teacher 1996-1997 

Homestead High School, Cupertino Public Schools  

Para-Educator 1995-1996 

Woodinville High School, North Shore Public Schools  

Ice Hockey and Lacrosse Coach 1992-1995 

Wesleyan University  

AWARDS  

 

MAGGIE O’SULLIVAN 
5132 S Findlay St   Seattle, WA 98118   Phone: (206)725-1174   mosullivan@rainierprep.org 

 

 
 
Education 

Danforth Educational 

Leadership Program 

June 2004 

University of Washington 
 
 
 
Stanford Teacher 

Education Program 

M.A. Education 

June 1997 

Stanford University 
 
 
 
M.A. Liberal Studies 

May 1995 

Wesleyan University 
 
 
 
B.A. English 

May 1992 

Bowdoin College 

URBAN EDUCATIONAL LEADER 

Leads high poverty schools to excellent student outcomes 
 

 Data Driven 
 

 Student Focused 
 

 Instructional Leader 
 

 Avid Learner 

 
 
 
 
 
 
 
 
 
 
 
 

 
 OSPI Distinguished School Award 
 MLK Award 
 OSPI Apple Award 
 Teacher of the Quarter King County 

 National Board Certified ELA 
 
 
 
 
 
 

Transforming the future one child at a time 
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* Mandatory Budget Narrative Filename: BudgetNarrativeRP.pdf

To add more Budget Narrative attachments, please use the attachment buttons below.

Add Mandatory Budget Narrative Delete Mandatory Budget Narrative View Mandatory Budget Narrative

Add Optional Budget Narrative Delete Optional Budget Narrative View Optional Budget Narrative
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Rainier Prep 

Budget Narrative 

The following budget narrative provides a description of the project budget submitted for the 

CSP Non-Sea Federal Charter Schools Grant Project.  

Personnel 

Investing in top quality people from the start is critical in meeting Rainier Prep’s objectives. 

With this grant, we will be able to hire and support a high quality Community Outreach and 

Student Recruitment Coordinator @ $40,000 (Year 1) and $50,000 (Year 2 and 3) annual salary, 

and a Director of Operations @ $35,000 (Year 1) and $60,000 (Year 2 and 3) annual salary. At 

the end of this grant, the cost of these two high leverage positions will be paid for by the per-

pupil funding from the planned increase in student enrollment and corresponding revenue. The 

Community Outreach and Student Recruitment will be the critical community link and lead to 

ensure that we reach our target demographic and full enrollment from day one. The Director of 

Operations will manage contracts, business relationships and all aspects of Rainier Prep that are 

non-instructional, so that our instructional team can focus on our academic targets and achieving 

our goal of ensuring 100% of our students are college and career ready. Excellence in both of 

these areas is essential to the success of Rainier Prep. 

Fringe Benefits 

For our full-time personnel, the aggregate cost of providing benefits is calculated at 32% of the 

salary. This includes health care, retirement, taxes, insurances and all required benefits. 
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Travel 

Per CSP guidelines, we have included funds in the budget to support participation by two 

persons from Rainier Prep in the annual USDE-sponsored program meeting. We have estimated 

those costs as involving travel from Seattle, WA to the Washington, DC, region by plane, with 

two nights hotel stay and three meals per day for each of the two individuals for 3 days. We 

estimate the cost for 2 people (Flight $600 X 2=$1,200, Hotel $150X2X2= $600, Food $60/day 

per person X2 X3= $360, and Transportation $200). The second travel cost is for 3 staff 

members to visit high performing charter schools to help us see evidence of best practices in a 

constant effort to reach our academic, organizational, and financial goals. We estimate those 

costs for 3 people (Flight 600 X 3= $1,800, Hotel $150X2X3= $900, Food 60/day per person X 

3 X 3= $540, and Transportation $200).  

Equipment 

This project budget includes a substantial amount of equipment that is required to start a school. 

The chart below this paragraph details these costs which are start-up, non-operational, one-time 

costs. The first equipment expense is our investment in classroom libraries. Research shows that 

access to high-quality, high-interest literature increases reading achievement. We will not have a 

formal school library to start, so we want to make sure that all classrooms are outfitted with 

outstanding books and reading selections for our students to support our ELA academic goals. 

The equipment budget also includes resources for the hardware for the teachers and staff, 

including a computer for and a projection system for each classroom space, as well as one for the 

community space. The next equipment expense is our office furniture and equipment. The first 

year will be the largest investment with most of the furniture bought prior to the opening of 
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school. Our goal is to make the office space welcoming to diverse families and community 

members. The final equipment expense is the classroom furniture and equipment. This will be 

used for student desks, white boards, tables, and chairs. The initial investment amount is the 

greatest because we will start with 216 students and then add 100 students each year for the next 

two years. In addition to this project request, we have submitted additional grant proposals to 

local foundations for financial support. 

Equipment Year 1 Year 2 

 

Year 3 

 

 

Notes 

Technology 

Hardware – 

Computers and 

classroom projection 

27,500 14,750 14,750 

One computer for 

every staff at $1000 

and one projector per 

classroom at $750 

Classroom Libraries  14,000 28,000 28,000 

$3500 per classroom  

and community 

members(4- 8 - 8) 

Office Furniture and 

Equipment 
15,000 5,000 5,000 

Desks, Filing 

Cabinets, Shelves, 

Computer for families, 

Seating for visitors 

Classroom Furniture 

and Equipment 
40,000 20,000 20,000 Desk, Tables, chairs, 

white boards 

 

Contractual Services 

Rainier Prep will contract with technology experts for infrastructure setup to support our 

technology enhanced instructional program. The actual cost of this setup and expertise is 

estimated at $100,000 our start-up year and $40,000 each year after as we expand by 100 

students each year. Our proposed grant budget is half of the actual cost at $46,000 our start-up 

year and $20,000 each year. We are hoping to use both federal and non-federal resources to 

cover the other half of these critical start-up costs. In order to be student and staff ready on the 
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first day of school, we need a high-speed wireless network that can support our Chromebooks 

use for students, as well as our staff laptops and projection systems. In addition to installation of 

the wireless network, these services include setup of hardware, software and data systems across 

the school. 

Training Stipends 

The training stipends are designed for the important work that will occur after new staff are hired 

but before their official contractual start date in August 2015. Between March-July 2015, we will 

hold a series of four trainings to orient staff, steep them in the core values and mission, involve 

them in the final phase of curriculum planning, and prepare them for the intense orientation in 

August. These trainings will include culture building, professional reading, and instructional 

strategy alignment. 

Additional budget and sustainability information about our 5 year budget is available 

from our application to the Washington State Commission in November of 2013. Rainier Prep is 

pleased to have started on solid financial footing with strong support from the Washington State 

Charter School Association, a small grant from the Paul G. Allen Foundation and several 

individual donors. These funds will be sufficient to open our doors. However, this CSP federal 

grant would make the difference in our being able to offer a higher quality program from day one 

with the levels of support and the resources necessary to reach our goal of ensuring 100% college 

and career readiness for all students.  

Describe how the grant funds will be used, including a description of how these funds will 

be used in conjunction with other Federal programs administered by the Secretary; 
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Rainier Prep has never and does not currently receive federal funding. Once we have students in 

the fall of 2015, we will receive federal funding through departments such as Title I and Special 

Education. These federal funds have strict guidelines and Rainier Prep will comply with all 

federal funding regulations. 
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Project Year 1
(a)

OMB Number: 1894-0008
Expiration Date: 04/30/2014

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under 
"Project Year 1."  Applicants requesting funding for multi-year grants should complete all 
applicable columns.  Please read all instructions before completing form.

U.S. DEPARTMENT OF EDUCATION 
BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS

6. Contractual

4. Equipment

Budget 
Categories

Project Year 2
(b)

1. Personnel

2. Fringe Benefits

3. Travel

5. Supplies

11. Training Stipends

7. Construction

8. Other

9. Total Direct Costs   
(lines 1-8)

12. Total Costs  
(lines 9-11)

10. Indirect Costs*

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(f)

*Indirect Cost Information (To Be Completed by Your Business Office): 
If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

(1)       Do you have an Indirect Cost Rate Agreement approved by the Federal government? 

Period Covered by the Indirect Cost Rate Agreement: To:

Approving Federal agency:

From: (mm/dd/yyyy)

75,000.00

24,000.00

2,360.00

96,500.00

0.00

46,000.00

0.00

0.00

243,860.00

0.00

6,000.00

249,860.00

(2)       If yes, please provide the following information:

(3)       For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:

ED Form No. 524

244,750.00 244,750.00 739,360.00

6,000.00 6,000.00 18,000.00

0.00 0.00 0.00

238,750.00 238,750.00 721,360.00

0.00 0.00 0.00

0.00 0.00 0.00

20,000.00 20,000.00 86,000.00

0.00 0.00 0.00

67,750.00 67,750.00 232,000.00

5,800.00 5,800.00 13,960.00

35,200.00 35,200.00 94,400.00

110,000.00 110,000.00 295,000.00

Rainier Prep

Yes No

 

The Indirect Cost Rate is  %.

Complies with 34 CFR 76.564(c)(2)? Is included in your approved Indirect Cost Rate Agreement?   or, The Restricted Indirect Cost Rate is  %.

ED Other (please specify):
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Project Year 1
(a)

Name of Institution/Organization Applicants  requesting funding for only one year 
should complete the column under "Project Year 
1."  Applicants requesting funding for multi-year 
grants should complete all applicable columns.  
Please read all instructions before completing  
form.

SECTION B - BUDGET SUMMARY 
NON-FEDERAL FUNDS

SECTION C - BUDGET NARRATIVE (see instructions)

6. Contractual

4. Equipment

Budget Categories Project Year 2
(b)

1. Personnel

2. Fringe Benefits

3. Travel

5. Supplies

11. Training Stipends

7. Construction

8. Other

9. Total Direct Costs 
(lines 1-8)

12. Total Costs    
(lines 9-11)

10. Indirect Costs

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(f)

ED Form No. 524

Rainier Prep
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U.S. DEPARTMENT OF EDUCATION 
SUPPLEMENTAL INFORMATION  

FOR THE SF-424

 Zip Code:

 State:

Address:

Prefix: First Name: Middle Name: Last Name:

Phone Number (give area code)

  Street1:

  City:

Suffix:

Email Address:

1. Project Director:

Fax Number (give area code)

2. Novice Applicant:

Are you a novice applicant as defined in the regulations in 34 CFR 75.225 (and included in the definitions page in the attached instructions)?

3. Human Subjects Research:

a.  Are any research activities involving human subjects planned at any time during the proposed project Period?

b.  Are ALL the research activities proposed designated to be exempt from the regulations?

Provide Exemption(s) #:

Provide Assurance #, if available:

 Street2:

Country:

County:

c.  If applicable, please attach your "Exempt Research" or "Nonexempt Research" narrative to this form as 
indicated in the definitions page in the attached instructions.

Ms. Margaret (Maggie) Lawton O'Sullivan

210 S Hudson St

Seattle

USA: UNITED STATES

WA: Washington

(206)725-1174

Yes No Not applicable to this program

Yes No

Yes

No

mosullivan@rainierprep.org

98134-9998

Add Attachment Delete Attachment View Attachment

OMB Number: 1894-0007
Expiration Date: 07/31/2014
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