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Project Title: Downtown College Prep: Ensuring and Expanding the Promise of College Completion for First generation Students

Total Recommended Award Amount: $2,416,000.00

Project description and goals: DCP currently operates four schools with one singular mission: prepare first-generation students for college success. Founded in 1999 on the belief that every student has the potential to succeed in college and beyond, DCP opened its flagship high school in 2000. Since that time, DCP has expanded to add two middle schools and a second high school. In this project, DCP seeks to open two additional middle schools and substantially expand its two high schools. This will nearly double enrollment, creating 1384 new seats and a “two middle school to one high school” pipeline. To date, DCP has graduated 12 classes - where 96% of students matriculate to college directly after high school. DCP students graduate college at a rate of 60% compared with the national average of 11% for low-income and first-generation students.

Expected outcomes: The new and expanded DCP schools will provide high-quality seats to an additional 1384 educationally underserved students in San Jose. These subgroups of students will outperform their peers in local district schools as measured by college readiness, matriculation, and graduation as well as in academic achievement on state assessments. DCP will work in collaboration with local LEAs to improve college going rates for students across the community. 

Contribution to Research, Policy or Practice: DCP commits to share all of the processes, practices, and strategies employed to accomplish the goals, objectives and outcomes described within this application with the broader education community. 

